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Bli ett battre team

Uppfoljning

Hur ofta ska vi ha uppféljning pa
dessa diskussioner?

Teambuildning och icke
Chalmersrelaterade aktiviteter?

-Hur ofta?

-Vad vill vi géra? (ex. middag,
spelkvill, Boda borg, lasergame)

Foretradare

Hur ser vi pa vara foretradare?

Diskussionsdmnen

Avsdtt alltid tid till dessa dmnen och
lagg in Gterkommande samtal kring
dem eftersom dsikter och férvantningar
kan féréndras under Gret/dren.
Regelbundenhet kan minska friktion
och frustation och se till att gruppen

Vilken hjalp/stéd vill vi ha av dem?

Vad vill vi géra fér dem?

Hur ser vi pa kulturen som finns
bland féretradare?

fortsdtter mot samma mdl.

Moten

Vad vill vi ha for struktur? (ex. Infor-
mella/formella, Diskussionsmoten/
besluts-moten)

Hur ofta har vi méten? Hur langa?

Hur férvarar vi var information?

Hur ser vi pa diskussioner/beslut pa
ovrig "hang"-tid?

1o

Attityd och
kommunikation

Hur vill vi fa kritik?
Hur ger vi kritik?

Hur vill vi att man diskuterar tyngre
svarare/fragor?

Hur tar vi upp saker som irriterar/
kréanker oss?

Tidigare erfarenheter av konflikter

Erfarenheter fran tidigare engagemang

Mal och
forvantningar

Ambitionsniva

Vad har vi som grupp fér mal och
forvantningar pa aret?

Vad har vi som personer for mal
och férvantningar pa aret?

Vad har vi for forvantningar pa
varandra?

Vad gor vi nar nagon inte fullfoljer
sins uppgifter?

Representation

Vad anser vi att vi representerar
som kommittéaktiv?

Vad ar okej att gora i
kommittéklader?

Galler detta Sverallt?
Hur ser vi pa detta som civila?

Chalmers varumarke

Alkohol

Utga fran att alla forhaller sig olika:
Dricker du?

Hur ar din relation till alkohol? Hur
var den innan Chalmers?

Hur paverkar alkoholen oss sjalva
och var grupp?

Vad har vi for ansvar mot varandra,
mot andra?

Nar ar det hets? Varfor?
Hur hanterar vi hets?

Hur paverkar alkoholen var grupps
rykte och dess rekryteringsméjlighet?

Personligt

Beratta om er sjalva

Tidigare erfarenheter (av engage-
mang och annat)

@ Ardetndgot annat gruppen borde
veta om dig?

Tid
. Hur mycket tid vill vi lagga?

@ Nér pé dygnet, veckan, lasperioden,
vill vi lagga den?

@ Vad vill vi lagga mest tid pa? Varfor?
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Stress

. Vad hander nar vi blir stressade?

Vad paverkas och hur?

Hur kan vi observera det och hjalpa
varandra d&?

Hur hanterar vi om nagons
arbetsbelastning blir ohallbar?
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Prioriteringar

@ Vad goér vi mer som konkurrerar om
var tid? Vad kan/vill vi prioritera?

@ Hur ser vi pa véra studier?

@ Gér det att tillfredsstalla alla mal/
ambitioner/forvantningar pa
den mangd tid vi vill 1agga? Hur
prioriterar vi mellan olika mal inom
engagemanget?

Ansvar

@ Vill/ska alla géra lika mycket?

@ Vilka uppgifter ar post-specifika/
gemensamma? Hur mycket ska vi

hjalpas at?

@ Ansvarférdelning



Become a better team

Follow up

How frequent should these
discussions be followed up?

Team building and non Chalmers
related events?

-How often?

-Which activities? (i.e. dinner, game
night, Boda borg, laser game)

Predecessors

How do we regard our predessors?

What kind of help would we like
from them?

What do we want to do for them?

How do we reagrd the culture exist-
ing among our predecessors?

Topics to discuss together
Make sure you have enough
time to discuss the guestions.
The more honest and personal
you are the better the
discussions!

Meetings

® What type of meetings do
we want? (i.e.. formal vs
infomal/discussion based/
decision-based)

o Meeting frequency and meeting
length?

How do we store our information?

How do we regards discussions/de-
cisions during our free time?

Conflicts

How do we want to treat one
another?

How do we want to appear towards
@ others?

How do we handle internal con-
flicts?

Previous experiences [ )

Goals and
expectations

Level of ambition

Which goals and expectations do
we have as a group for the coming
year?

Which goals and expectations do we

® = individuals have for the coming
year?

What are our expectations towards

one another?

What do we do when someone
does'nt fullfil their task?

Alcohol

Round table: What is your relation-
ship to alcohol now and before
coming to Chalmers?

How does alcohol affect ourselves
and the group?

What is our responsibility towards
eachother or others?

When is it considered alcohol peer
pressure vs “just kidding around"?

How does alcohol affect our groups’
reputation and future recruitment?

Personal

() Share something
about yourselves

Previous experience
(volunteering etc)

@ Anything else the group should
know about you?
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Stress

@ What happens when we are
stressed?

How can we observe the signals and
[ ) help one another?

How do we act if a member's
o workload becomes unsustainable?

Responsibilities

Should the workload be equally
divided?

Which tasks are specific to a certain
role vs common tasks? At what ex-
tent should we help one another?

Shared responsibilit
() p y

Time
How do we dispose of our time?
When, during the day, week, study

period, do we want to dispose the
time?
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Priorities

Which things compete about our
time? What do we want/have to
priortize?

How do we regard our studies?

Can we accomplish all goals/
ambitions/expectations on the
allocated amount of time? How can
we prioritiza between our various
goals?



