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Chalmers Student Union Council

Minutes from council meeting
2023-05-10

Time: 18:00
Place: Pascal

Present:
Hugo Simonsson  Speaker
Mauritz Koohler Deputy speaker
Joseph Lofving  Secretary
Isac Stark President
Samuel Nyberg Vice president
Oskar Ekberg  Premises officer

Matilda Svensson
Emelie Lemann
Patrik Bostrom

Viktor Kjellsson
Mikael Gyllenhammar
Dan Paulin

Educational officer

Student welfare officer
Deputy student welfare officer
Careers officer

Managing director

Inspector

For a list of council members present at the opening of the meeting and a list of
present division representatives, see aftachment 1 and hffachment Ta.

Summary: The council election results were ratified. Reports regarding the operational
plan, the council elections, and holding the management team elections in English were
presented, along with the director’s report. Board bills were passed, approving the pre-
liminary operational plan—with an added prioritized project regarding support for the
student divisions—and the preliminary budget, changing the owner’s directives for the
union company group to codify the custom that the director of the union and the CEO
of the company group are the same person, and repealing the decision to prepare for the
election of a new member of the management team. Company questions regarding the
plastic express boxes and potential water fountains in the union building were answered,

and the annual PS prize was awarded.
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1 Preliminaries

1.a Opening of the meeting
Hugo Simonsson opens the meeting at 18:10 and lights the council fire.

Point of order: Lucas Glimfjord proposes that the meeting be held in Swedish. The chair
asks if anyone would like the meeting to continue in English, and—receiving no such
requests—declares that the meeting may proceed in Swedish.

1.b Calling of the electoral roll

The electoral roll is called, and 10 members are found to be present, which is less than the
12 required to make decisions.

The chair recesses the meeting for 15 minutes at 18:15.
The meeting is resumed at 18:32.

Since no decisions can be made, matters which require no decisions are handled first.

2 Questions to the nominees to the company boards

2.a AB Chalmers Studentkars foretagsgrupp

For the nominations, see iffachment 3 and affachment 4.

Viktor Kjellsson and Samuel Nyberg have been nominated. They present themselves and
answer questions.

2.b Chalmers Studentkars restaurang AB

For the nominations, see iffachment 3, Gitachment A and bffachment 2.

Patrik Bostrom, Emilio Ixcot Nilsson and Thore Lindqvist have been nominated. Patrik
Bostrom and Emilio Ixcot Nilsson present themselves and answer questions, Emilio doing
so by phone.

2.c Emils karhus AB & Emilias karhus AB

For the nomination, see affachment 8.

Oskar Ekberg has been nominated. He presents himself and answers questions.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwi Seyer Hermenius
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2.d Chalmers Studentkar Rekrytering AB
For the nomination, see affachment 9.

Jakob Ljungmark has been nominated. He presents himself and answers questions by pho-
ne.

2.e Chalmers Studentkar Promotion AB
For the nomination, see affachmenf 1.

Ella Dahlstrom has been nominated. She presents herself and answers questions by phone.

2.f Chalmers Teknologkonsulter AB
For the nomination, see affachment 11,

David Einarsson has been nominated. He presents himself and answers questions.

2.g Goteborgs Studenters Foretagsgrupp AB
For the nomination, see affachment 1.

Annie Abrahamsson Eknefelt has been nominated. She presents herself and answers ques-
tions.

3 Messages

3.a Speaker’s presidium

Mauritz Koohler reminds the council that they are very welcome to attend next year’s
constitutive meeting in two weeks to speak to next year’s council members and share ex-
periences.

Hugo Simonsson encourages the council to apply for the position of speaker, stating that
there currently are no applicants.

3.b Student union management team

Isac Stark thanks the 10 present council members for the council year. Samuel Nyberg says
that Cortegen went well and thanks CCC in their absence. Oskar Ekberg thanks last year’s
council for electing a great management team.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwi Seyer Hermenius
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3.c Election committee

Lucas Glimfjord thanks everyone who voted in the council elections.

The chair recesses the meeting for 5 minutes at 19:35. The meeting is resumed at 19:49.

4 Preliminaries

4.a Calling of the electoral roll
For the electoral roll, see affachment 1.
Two more members have arrived.
The council decides:

1. That the electoral roll be approved with 12 of 35 present members of the council, 0 Decision §338
of those being a serving deputy member.

It is noted that there are enough members present to achieve quorum, but that any mem-
ber can unilaterally table any vote since fewer than 18 members are present.

4.b Election of two adjusters as well as tellers
Ruben Seyer and Jesper Hermenius nominate themselves as adjusters as well as tellers.
The council decides:

1. That Ruben Seyer and Jesper Hermenius be elected as adjusters as well as tellers. Decision §339

4.c Due announcement of the meeting

The chair announces that the summons were sent out in due time in accordance with the
constitution.

The council decides:

1. That the meeting be considered duly announced. Decision §340

4.d Approval of the agenda
For the preliminary agenda, see affachment 2.

The chair moves that 5. Questions to the nominees to the company boards be moved to right
after 1.a. Opening of the meeting, 2. Messages be moved to right after the questions to the
nominees, 10. Company questions be moved to right after 7.b. Report 22 — VD-rapport till

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwi Seyer Hermenius
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FuMS8 and that Report 25 — Committee of election complaints, final report be added right
after 7.c. Report 23 — Assessment of the council elections.

Samuel Nyberg moves that Board bill 27 — Repeal the decision to prepare for the election
of a new member of the management team be added right after 12.c. Board bill 26 — And-
ring i dgardirektiven for AB Chalmers Studentkdrs Foretagsgrupp. The chair notes that a %5
majority is needed to add a new decision matter to the agenda.

The council decides:

1. That 5. Questions to the nominees to the company boards be moved to right after 1.a.
Opening of the meeting.

2. That 2. Messages be moved to right after the questions to the nominees.

3. That 10. Company questions be moved to right after 7.b. Report 22 — VD-rapport till
FuMs8.

4. That Report 25 — Committee of election complaints, final report be added right after
7.c. Report 23 — Assessment of the council elections.

5. That Board bill 27 — Repeal the decision to prepare for the election of a new member
of the management team be added right after 12.c. Board bill 26 — Andring i dgardi-
rektiven for AB Chalmers Studentkdrs Foretagsgrupp.

6. That the rest of the agenda be accepted as suggested in the summons.

7. That decision 8345 be considered unanimous.

4.e Co-option

The chair moves that the newly elected president of mechanical engineering division
board, Amanda Fdllman, be co-opted with the right to speak and to make motions.

The council decides:

1. That Amanda Fdllman be co-opted with the right to speak and to make motions.

4.f Minutes of the previous meeting
Joseph Lofving, council secretary, says that the minutes from FuM7 were signed on time.
The council decides:

1. That the minutes from FuM7 be put to the record.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwi Seyer Hermenius

Decision 8341

Decision 8342

Decision §343

Decision 8344

Decision 8345

Decision 8346

Decision 8347

Decision 8348

Decision 8349
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4.g Follow-up of decisions

For the decision log, see atfachment 13.

4.g.i Decision 8245 19/20 — Accessibility in the union building, Gasquen and the CS
sauna

Emelie Lemann says that the management team has worked with the matter, but that it
won’t be completed this year. They want to include it in the operational plan.

4.g.ii Decision §72 22/23 — Gender neutral bathrooms in the union building

Emelie Lemann says that the management team has worked closely with relevant com-
mittees, and have allowed gendered bathrooms during certain events, like FestU, which
seems to have worked out well. The matter will be worked with more, but the decision can
be considered complete.

It is asked whether decision §119 21/22 (which required gendered bathrooms during cer-
tain events) should be considered complete as well, but it is said that it should remain.

The council decides:

1. That decision §72 22/23 regarding gender neutral bathooms in the union building Decision §350
be considered complete.

2. That the decision log be put to the record. Decision §351

5 Resignations

Nothing to address.

6 Board bills

6.a Board bill 26 — Andring i dgardirektiven fér AB Chalmers Studentkars
Foretagsgrupp

For the board bill and its attachment, see aitachment 14 and tffachment T4d respectively.
Isac Stark presents the bill and answers questions.
The council decides:

1. That the attached Agardirektiv till Chalmers Studentkdrs Foretagsgrupp be appro- Decision §352

ved.
Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwr Seyer Hermenius
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Motet beslutar:

1. Att faststilla dgardirektiven for AB Chalmers Foretagsgrupp enligt bilaga.

7 Designation of shareholder representatives for AB Chalmers
Studentkars Foretagsgrupp

The chair moves that the 6000 shares be divided equally among the council members (171
shares each) with the remaining 15 shares represented by the vice president.
The council decides:

1. That the shares for the shareholder’s meeting for AB Chalmers Studentkars Fore-
tagsgrupp be divided so that each member of the council represents 171 shares, and
the union vice president represents 15 shares.

2. That decision €353 be entered immediately into the the minutes.
Motet beslutar:

1. Att aktierna for bolagsstimman for foretagsgruppen fordelas sa att varje ledamot
representerar 171 aktier, och karens vice ordforande representerar 15 aktier.

2. Att direktjustera besIut €353.

8 Recess until after shareholders’ meeting

The council decides:

1. That the meeting be recessed until after the shareholders’ meeting at 20:10.
The meeting is resumed at 20:21.
The council decides:

1. That the meeting be recessed for 9 minutes at 20:21.

The meeting is resumed at 20:30.

9 Reports

9.a Report 21 — Statusrapport verksamhetsplan Fum8

For the report and its attachments, see atfachment 19 and attachments [[5d, [[5A, [T5d, T5d, [T56, [T5f
and [[5g respectively.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lo; Seyer Hermenius

Beslut §352

Decision 8353

Decision 8354

Beslut §353

Beslut §354
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Isac Stark presents the report in general and answers questions.

Viktor Kjellsson presents the first prioritized area—ecological sustainability—and answers
questions.

Emelie Lemann presents the second prioritized area—health and wellbeing—and answers
questions.

Viktor Kjellsson presents the third prioritized area—campus development and the future
of the union’s premises—and answers questions.

Isac Stark presents the first prioritized project—clarifying member benefits—and answers
questions.

Matilda Svensson presents second prioritized project—union app development—and an-
swers questions.

Oskar Ekberg presents the third prioritized project—evaluating the student representative
organization—and answers questions.

The council decides:
1. That the meeting be recessed for 10 minutes at 21:18.

The meeting is resumed at 21:28.

9.b Report 22 — VD-rapport till FuM8

For the report and its English translation, see affachment 18 and bffachment Thd respectively.

Mikael Gyllenhammar presents the report and answers questions.

10 Company questions

10.a Company question 2 — Express boxes

For the answer to the company question and its English translation, see affachment 17 and atfachment
respectively.

Nothing is said.

10.b Company question 3 — Water fountains

For the answer to the company question and its English translation, see affachment 18 and atfachment
respectively.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwir Seyer Hermenius

Decision 8357
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There is some confusion as to whether any motions can be made. The chair says that it
should be allowed, as long as the motions are related to the question. Ruben Seyer moves
that the managing director be required to continue working with the matter and to report
to FuM2 23/24.

The council decides:

1. That the managing director be required to continue working with the matter of Decision §358
installing water fountains in the union building, and to report to the council at the
latest on FuM2 23/24.

2. That the answers to the company questions be put to the record. Decision §359

11 Reports

11.a Report 23 — Assessment of the council elections
For the report, see affachment 19.

Lucas Glimfjord, Arvid Nyberg and David Winroth present the report and answer ques-
tions.

11.b Report 25 — The committee of election complaints

For the report, see affachment 20,

Julia Cramstedt presents the report and answers questions. Dan Paulin is applauded in his
absence for having won the H student division’s pedagogical prize.

11.c Report 24 — Evaluation of holding the management team elections in
English

For the report, see affachment Z1.
Hugo Simonsson presents the report and answers questions.
The council decides:

1. That the reports be put to the record. Decision §360

12 Simple questions

Nothing to address.
Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwr Seyer Hermenius
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13 Interpellations

Nothing to address.

14 Ratification of decisions

14.a Ratification of election results
For the election results, see affachment 2.

The council decides:

1. That the election results be ratified according to the attachment. Decision §361
Motet beslutar:
1. Att fastsla valresultatet enligt bilaga. Beslut §361

15 Board bills

15.a Board bill 24 — Preliminar verksamhetsplan for verksamhetsaret 2023/2024

For the board bill and its attachment, see affachment 73 and affachment 73d respectively. For the
additional motions, see affachment 234 and affachment 73d.

Isac Stark presents the bill and answers questions.

Tobias Filmberg presents a motion to amend, signed by 14 of the student division board
presidents. There is disagreement about how well the suggested prioritized project would
work in practice, the main point of contention being that the project would require a lot
of cooperation from the student division boards, which may not be as interested in the
project in the future as the current boards are. Finally, it is said that the project can be
added to the preliminary operational plan and that the issue can be discussed further
when it is time to approve the final operational plan at FuM1 23/24.

Samuel Nyberg moves that decision §245 19/20 regarding accessibility in the union buil-
ding, Gasquen and the CS sauna be repealed since the issue is covered by the suggested
operational plan.

The council decides:
1. That the meeting be recessed for 5 minutes at 23:05. Decision §362

The meeting is resumed at 23:10.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwi Seyer Hermenius
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The council decides:

1. That the prioritized project regarding student division support be added to the pre-
liminary operational plan for 2023/2024 according to the attached motion to amend.

2. That the preliminary operational plan 2023/2024 be established according to the
attachment with the approved changes.

3. That decision §245 19/20 regarding accessibility in the union building, Gasquen
and the CS sauna be repealed.

Motet beslutar:

1. Att lagga till det prioriterade projektet angaende stod till sektionerna till den pre-
limindra verksamhetsplanen 2023/2024 i enlighet med det bifogade andringsyrkan-
det.

2. Att faststdlla den preliminéra verksamhetsplanen 2023/2024 enligt bilaga med bi-
fallna dndringar.

15.b Board bill 25 — Preliminar budget for verksamhetsaret 2023/2024

For the board bill and its attachment, see aitachment 74 and tffachment 244 respectively.
Samuel Nyberg presents the bill and answers questions.
The council decides:

1. That the preliminary budget for the operation year 2023/2024 is approved according
to the attachment.

Motet beslutar:

1. Att faststdlla den prelimindra budgeten for verksamhetsaret 2023/2024 enligt bila-
ga.

15.c Board bill 27 — Repeal the decision to prepare for the election of a new
member of the management team

For the board bill and its attachments, see affachment 23 and attachments Zad, 231, 234, and
respectively.

Samuel Nyberg and Emelie Lemann present the bill and answers questions.
The council decides:

1. That decision §131 from FuM3 2022/2023 be repealed.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwi Seyer Hermenius

Decision 8363

Decision 8364

Decision 8365

Beslut 8363

Beslut §364

Decision 8366

Beslut 8366

Decision 8367
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2. That the student union board be directed to answer the following questions in wri-
ting and present to FuM8 at the latest every year:

« How have the management team worked towards a reasonable work load this
year?

» Do the management team consider their work load to be reasonable, or is there
still work to be done to reach a reasonable level?

Motet beslutar:
1. Attriva upp beslut §131 fran FuM3 2022/2023.

2. Att alagga karstyrelsen att senast till FuM8 varje ar skriftligt svara pa foljande fra-
gor:

 Hur har karledningen i ar arbetat mot en rimligare arbetsbelastning?

« Anser karledningen att deras arbetsbelastning ar pa en rimlig niva, eller ater-
star arbete for att nd en sddan niva?

16 Member bills

16.a Member bill 14 — More charging points for student divisions

For the bill and the board’s response, see ffachment 78 and atfachment 76d respectively.
Point of order: Arvid Nyberg moves that the matter be tabled.

It is noted that the right to table a matter when fewer than 18 members are present applies
to votes only, and so the matter can still be discussed. It is said that the task force would
likely be more effective if it were to be formed at FuM1 instead, since it would likely attract
fresh, new, energetic council members, while a task force formed at this meeting would
likely end up with few members, seeing as the attendance and energy are both very low.

Hugo Bjorklund rescinds his member bill.

17 PS prize

The PS prize is awarded to the council member who makes the most speeches during a
council meeting. The prizes this year are as follows:

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lofwi Seyer Hermenius

Decision 8368

Beslut 8367

Beslut §368
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Meeting Winner Amount Total
eSSl g
FuM2 Ruben Seyer 11 78
FuM3 Lucas Glimfjord 13 71
FuM4 Lucas Glimfjord 12 67
FuM5 Jesper Hermenius 23 115
FuMeé David Winroth 12 64
FuM7 Lucas Glimfjord 96 393
FuM8 Lucas Glimfjord 44 131

Currently, the total prize money is -159 SEK, netting each winner -19.88 SEK per meeting,
or -9.94 SEK for FuM1. Congratulations to all winners!

18 Closing of the meeting

The chair declares the meeting and the council year over at 00:27 and extinguishes the
council fire.

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lo; Seyer Hermenius
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List of decisions

['nat the electoral roll be approved with 12 of 55 present members of the council, U

ot those being a serving deputymember] . . ... ... ... ... ... ..., 6
['hat Ruben Sever and Jesper Hermenius be elected as adjusters as well as tellers. 6
[That the meeting be considered duly announced] ... ... ... ... ....... 6
[Chat 5. Questions to the nominees to the company boards be moved to right atter /.a)

Opening of the meetingl . . . . . . . . . . @ @ i i i i i i e e e e e e e e 7
['hat 2. Messages be moved to right atter the questions to the nominees] . ... .. 7
[That 10. Company questions be moved to right atter 7.b. Keport 2z — VD-rapport till

L L . 3 Y 7

[That Report Z5 — Committee of election complaints, final report be added right afteiq
[7.c.Report 23 — Assessment of the council elections] . . . . ... ... ... .... 7
[That Board bill Z7 — Repeal the decision to prepare [or the election of a new mem
ber of the management team be added right after 12.c. Board bill 26 — Andring |
agardirektiven jor Ab Chalmers Studentkars roretagsgrupp) . . . . . . . . . .. ..

[That Amanda Fallman be co-opted with the right to speak and to make motions] . .
['hat the minutes from FuM/ be puttotherecord . . . . . . . . . . ... ... ...
['hat decision 872 22/25 regarding gender neutral bathooms in the union building
be considered complete] . . . . . . . . .. L e
[That the decision Iog be put to therecord] .. ... ... .. ... ... .......
[That the attached Agardirektiv till Chalmers Studentkars Foretagsgrupp be approved)
[Ihat the shares for the shareholder’s meeting tor A5 Chalmers Studentkars Fore-
[fagsgrupp be divided so that each member of the council represents 171 shares]
and the union vice president represents 1o shares) . . . . . ... ... ... ... 9
[That decision 8353 be entered immediately into the the minutes] . ... ... ... 9
[That the meeting be recessed until after the shareholders” meetingat 20:10] . . .. 9
9
0

—~ 1 =1 =3

(o]

o

[e]

[That the meeting be recessed for 9 minutes at 20:21) . .. ... ... .. ... ...
['hat the meeting be recessed for 10 minutesat21:1s) . . . . . . . . .. .. ... .. 1
[That the managing director be required to continue working with the matter of inq
stalling water fountains in the union building, and to report to the council at the
[atest on FUMZ 23/24] . . . . . . . . . e e e e e e e e e e e e e 11
[That the answers to the company questions be put to therecord] . . . . . . . .. .. 11
[That the reports be puttotherecord] . . ... ... ... .. ... ... ....... 11
[That the election results be ratified according to the attachment] .. ... ... .. 12
[That the meeting be recessed for 5 minutes at 23:05] . ... ... ... ... .... 12
[That the prioritized project regarding student division support be added to the pre
liminary operational plan for 2025/2024 according to the attached motion tg
hmend] 13

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lo Seyer Hermenius
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['hat the preliminary operational plan 2025/2024 be established according to the

pttachment with the approvedchanges] . . . . . . . . . . . . .. ... ... ... 13
I'hat decision 8245 19/20 regarding accessibility in the union building, Gasquen and
fhe CSsaunaberepealed] . . . . . . . . . . . . . e 13
[Thatthe preliminary budget for the operation year 2023/2024is approved according
fothe atfachment] . . . . . . . . . . . . . .. e 13
I'hat decision 8151 trrom FuMys 2022/2025 berepealed) . . . . . . . .. .. ... .. 13
[That the student union board be directed to answer the following questions in wrid
fing and present to FuMS8 at the latesteveryvear]. . . . . . . . . . .. ... ... 14
Hugo Mauritz Ruben Jesper
Simonsson Koohler Lo Seyer Hermenius
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Lista over beslut
[Att faststalla agardirektiven for AB Chalmers Foretagsgrupp enligt bilagal. . . . . . 9
|Att aktierna for bolagsstamman ifor foretagsgruppen fordelas sa att varje ledamot
representerar 171 aktier, och karens vice ordiorande representerar 15 aktier) . . 9
[Att direktjustera besIut 8353) . . . . . . . . e e 9
|Att fastsla valresultatet enligt bilagal . . . .. . . . . . ... .. .. .. . . ... 12

|Att lagga till det prioriterade projektet angaende stod till sektionerna till den preq
liminara verksamhetsplanen 2025/2024 1 enlighet med det bifogade andringsyr4

kandef]l . .. . . . . . . e e 13
[Att faststalla den preliminara verksamhetsplanen 2023/2024 enligt bilaga med bi

fallnaandringar] . . . . . . . . . . . . . e e e e e e 13
[Att faststalla den preliminara budgeten for verksamhetsaret 2023/2024 enligt bilaga] 13
[Att riva upp beslut 8131 fran FuM3 2022/2023] . . . . . . . . . . . . . .. ... ... 14

[Att alagea karstyrelsen att senast till FuMS8 varje ar skriftligt svara pa foljande fragor] 14

Hugo Mauritz Ruben Jesper
Simonsson Koohler Lo Seyer Hermenius
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Attachments

10.

11.
12.

13.
14.

15.

. klectoral roll — Opening ot the meeting

a. ptudent division representatives

DIIMMONS

i

omination — Styrelseledamot 1 AB Chalmers Studentkars toretagsgrupp (damuel

2 [Z

7]

omination — Styrelseledamot 1 AB Chalmers Studentkars toretagsgrupp (Viktor
elsson)

i

7]

omination — Styrelseledamot 1 Chalmers Studentkar restaurang AB (Patrik Bost4

g

Z

omination — Styrelseledamot 1 Chalmers Studentkar restaurang AB (Emilio Ixcot
iIsson)

i

=

omination — Styrelseledamot 1 Chalmers Studentkar restaurang AB (T'hore Lin-

\

:

INomination — Styrelseledamot 1 Chalmers Emils karhus AB & Emilias karhus AH

7

Z

omination — Styrelseledamot 1 Chalmers Studentkar Rekrytering AB (Jakob Ljung-

Z

omination — Styrelseledamot 1 Chalmers Studentkar Promotion AB (Ella Dahl4

rom)

Nomination — Styrelseledamot 1 Chalmers Teknologkonsulter Ab (David Einarsson)

Nomination — Styrelseledamot 1 Goteborgs Studenters Foretagsgrupp AB (Annig
Abrahamsson kknefelt)

/Q

Board bill 26 — Agardirektiv till Chalmers Studentkars Foretagsgrupp

a. Agardirektiv for AB Chalmers Studentkars foretagserupp

Report 21 — Statusrapport verksamhetsplan FuMdg

a. Avrapportering — VP ¢) Malbild tor campusutveckling och karens tramtida [o-
kaled

b. Bilaga T — Handlingsplan for det prioriterande omradet Campusutveckling och
Karens tramtida lokalen

20
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16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

c. billaga 2 — board bill 20 — Orientation decision for VP ¢) Campusutveckling
bch Karens framtida lokaler

d. [Avrapportering — VP e) Fortsatta utveckla karappen

e. Bilaga 1 — How to karappen

f. Bilaga 2 — Inforande av agareorganisation i Chalmers Studentkar for den digi

tala karplatttormen

g. Bvrapportering — VP T) Utvardera studentrepresentanternas organisation

Report 22 — VD-rapport till FuMg

a. english summary

Lompany question 2 — EXpress boxes

a. knglish translation

Lompany question 5 — Water fountaing

a. knglish translation

Report 25 — Assessment of the council elections

Report 25 — Committee of election complaints, final report|

Report 24 — kEvaluation of holding the management team elections 1n English

Eleci st i1 [elect VANVK

Board bill 24 — Preliminar verksamhetsplan for verksamhetsaret 2025/2024

a. Preliminar verksamhetsplan tor verksamhetsaret 2025/2024
b. Andringsyrkande — Stod till sektionerna

c. [l1llaggsyrkande — Riva upp beslut 8245 19/2(0

Board bill 25 — Preliminar budget for verksamhetsaret 2025/2024

a. Preliminar budget total och per enhet 2025/2024

board bill 27 — Repeal the decision to prepare tor the election of a new member of
the management team

a. Rapport — Arbetsbeskrivning och uttall tor en ny post 1 karledningen

b. [Arbetsbeskrivining — En ny post i karledningen

c. Karledningens framtida struktui

21
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d. Proposition 27 — Ta fram arbetsbeskrivning for ny post i karledningen

e. Rapport — En ny post 1 karledningen|

26. Member bill T4 — More charging points for student divisiong

a. Response from the board

22
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Rostlingd Chalmers studentkars fullmiktige 2022/2023

Fullmiktigeméte 10-05-2023 Tidpunke: 19:52
Forbundet JA NEJ

Ordinarie Julia Cramstedt X

Ordinarie Amanda Dehlén X

Ordinarie Ruben Seyer X

Ordinarie Lovisa Eriksson X

Ordinarie Lucas Glimfjord X

Ordinarie Moltas Hultin X

Ordinarie Jesper Hermenius X

Ordinarie Arvid Nyberg X 5|/9 nirvarande

Ordinarie Filip Lindset X varav 0| tjinstgorande suppl.
Capspartiet JA NEJ

Ordinarie Alexandru Golic X

Ordinarie Nils Nerpin X

Ordinarie Didrik Palmqvist X

Ordinarie Jacob Burman X

Ordinarie Lowe Fareld Krigen X

Ordinarie Axel Johansson X

Ordinarie Nicolus Renaudo X

Suppleant Marcus Utterstrom X

Suppleant Anton Lyckhage X 0|/7 nirvarande

Suppleant Ludwid Nordqyvist X varav 0|tjinstgdrande suppl.
Chalmers Cortége Parti JA NEJ

Ordinarie Emma Louise Sahlberg X

Ordinarie Astrid Martinson X 0|/3 nirvarande

Ordinarie Axel Hjelmqpvist X varav 0| tjinstgorande suppl.
Kalle Anka Partiet JA NEJ

Ordinarie Maria Nowosielska X

Ordinarie Alva Hellberg X

Ordinarie Sara Rutfjill X

Ordinarie Rasmus Hellrand X

Ordinarie Selma Waginder X 1|/6 nirvarande

Ordinarie Ulrika Einarsson X varav 0| tjinstgorande suppl.
Kamratpartiet I:tarna JA NEJ

Ordinarie Axel Blom X 1|/2 nirvarande

Ordinarie Gunnar Léfquist X varav 0 |tjinstgérande suppl.
Droopys enade forbund JA NEJ

Ordinarie Stina Olsson X 1{/2 nirvarande

Ordinarie Jacob Warger X varav 0 | tjinstgérande suppl.
Plana Terra JA NEJ

Ordinarie Simon Berggren X

Ordinarie Tobias Filmberg X

Ordinarie David Winroth X 3|/4 nirvarande

Ordinarie Nathalie Pettersson X varay 0 | tjinstgérande suppl.
Sakupplysning JA NEJ

Ordinarie Erik Broback X 1|/1 nirvarande

Suppleant Axel Flordal X varav 0|tjinstgérande suppl.
Independent JA NEJ

Ordinarie Rahul Aggarwal X 0|/1 nirvarande

X varav 0| tjanstgorande suppl.
Totalt: 12 /35 nirvarande
varav 0 tjinstgorande suppl.
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Teknologsektioner JA NEJ
Arkitekturstuderandesektionen Cecilia Lindersson X
Datateknologsektionen X
Doktorandsektionen Rahul Aggarwal X
Elektroteknologsektionen Saga Westerkull X
Fysikteknologsektionen Erik Broback X
Ingenjdrsteknologsektionen Jacob Larsson X
Kemiteknologsektionen X
Maskinteknologsektionen X
Sjosektionen X
Teknologsektionen Affirsutveckling och Entreprendrskap Ase Hawby X
Teknologsektionen f6r Automation och mekatronik Johan Floregren Killgren X
Teknologsektionen Globala System Tobias Filmberg X
Teknologsektionen Industriell Ekonomi Martin Klasa X
Teknologsektionen Informationsteknik Jacob Bengtsson X
Teknologsektionen Kemiteknik med fysik och Bioteknik | Simon Berggren X
Teknologsektionen Teknisk Design X /17 nirvarande
V-teknologsektionen samhillsbyggnad X
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w Summons FuM8 22/23
% Wednesday 3rd May 2023
5, CHALMERS,

v Speaker’s Presidium
w STUDENTKAR

FULLMAKTIGE

summons
Chalmers Student Union Council, Meeting 8 22/23

You are hereby summoned to a meeting of the Chalmers Student Union council.

Location:

Time:

Pascal, Lindholmen
Wednesday 10th May 2023, 18:00

Language: English (primarily)

Agenda (Féredragningslista)

1. Preliminaries (Preliminrer)

S

/g 0

h.

Opening of the meeting (Sammantrédets 6ppnande)
Calling of the electoral roll (Justering av rostlingd)
Election of two adjusters as well as tellers (val av tvd justerare tillika réstriknare)

Due announcement of the meeting (Sammantridets behériga utlysande)

e. Approval of the agenda (Godkéinnande av foredragningslista)
f.
g

. Minutes of the previous meeting (Féregdende méotesprotokoll)

Co-option (Adjungeringar)

Follow-up of decisions (Uppfslining av beslut)

2. Messages (Meddelanden)

a.
b.

C.

Speaker’s presidium (Talmanspresidiet)
Management team (Kdrledningen)

Others (Ovriga)

3. Resignations (Avsdgelser)

4. Designation of shareholder representatives for AB Chalmers Studentkars Foretags-
grupp (Val av aktierepresentanter till AB Chalmers Studentkdrs Foretagsgrupp)

5. Questions to the nominees to the company boards (Frdgor till nominerade till bolagsstyrelser)

a. AB Chalmers Studentkars foretagsgrupp (Viktor Kjellson, Samuel Nyberg)

o

&

Chalmers Studentkars restaurang AB (Patrik Bostrom, Emilio Ixcot Nilsson, Thore
Lindqvist)

Emils karhus AB & Emilias karhus AB (Oskar Ekberg)
Chalmers Studentkars Rekrytering AB (Jakob Ljungmark)

e. Chalmers Studentkars Promotion AB (Ella Dahlstrém)

Chalmers Teknologkonsulter AB (David Einarsson)

Goteborgs Studenters Foretagsgrupp AB (Annie Abrahamsson Eknefelt)
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NP 2 CHALMERSo v Speaker’s Presidium
7/ STUDENTKAR

FULLMAKTIGE

6. Recess until after shareholders’ meeting (Ajournering till efter bolagsstimma)
7. Reports (Rapporter)
a. Rapport 21 — Statusrapport verksamhetsplan FuM8
b. Rapport 22 — VD-rapport till FuM8
c. Rapport 23 — Assessment of the Council Elections
d. Rapport 24 — Evaluation of holding the management team elections in English
8. Simple questions (Enkia frégor)
9. Interpellations (Interpellationer)
10. Company questions (Frdgor till bolagen)
11. Ratification of decisions (Faststdllande av beslut)
a. Ratification of election results (Faststillande av valresultatet)
12. Board bills (Propositioner)
a. Board bill 24 — Preliminér verksamhetsplan for verksamhetsaret 2023/2024
b. Board bill 25 — Preliminar budget for verksamhetsaret 2023/2024

c. Board bill 26 — Andring i dgardirektiven for AB Chalmers Studentkars Foretags-
grupp

13. Member bills Motioner)
a. Member bill 14 — More charging points for student divisions
14. PS prize (PS-priset)
15. Closing of the meeting (Sammantridets avslutande)
Goteborg, Wednesday 3rd May 2023

Hugo Simonsson Mauritz Koohler
Speaker (Talman) Deputy Speaker (Vice Talman)
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| v Speaker’s Presidium
7/ STUDENTKAR

FULLMAKTIGE

Attachments (Bilagor)

. Decision log (Beslutslogg)
. Nominering Styrelseledamot i AB Chalmers Studentkars foretagsgrupp (Samuel Nyberg)
. Nominering Styrelseledamot i AB Chalmers Studentkars foretagsgrupp (Viktor Kjells-

son)

Nominering Styrelseledamot i Chalmers Studentkar restaurang AB (Patrik Bostrom)

5. Nominering Styrelseledamot i Chalmers Studentkar restaurang AB (Emilio Ixcot Nils-

10.
11.

12.

13.

14.
15.
16.
17.

son)
Nominering Styrelseledamot i Chalmers Studentkar restaurang AB (Thore Lindqvist)

Nominering Styrelseledamot i Emils karhus AB & Emilias karhus AB (Oskar Ekberg)

. Nominering Styrelseledamot i Chalmers Studentkars Rekrytering AB (Jakob Ljung-

mark)
Nominering Styrelseledamot i Chalmers Studentkars Promotion AB (Ella Dahlstrom)
Nominering Styrelseledamot i Chalmers Teknologkonsulter AB (David Einarsson)

Nominering Styrelseledamot i Goteborgs Studenters Foretagsgrupp AB (Annie Abra-
hamsson Eknefelt)

Rapport 21 — Statusrapport verksamhetsplan FuM8
a. Avrapportering — VP ¢) Malbild for campusutveckling och karens framtida lokaler

b. Bilaga 1 — Handlingsplan for det prioriterande omradet Campusutveckling och
Kérens framtida lokaler

c. Bilaga 2 — Board bill 20 — Orientation decision for VP c) Campusutveckling och
Karens framtida lokaler

d. Avrapportering — VP e) Fortsatta utveckla karappen
e. Bilaga 1 — How to karappen

f. Bilaga 2 — Inforande av dgareorganisation i Chalmers Studentkar for den digitala
karplattformen

g. Avrapportering — VP f) Utvirdera studentrepresentanternas organisation
Rapport 22 — VD-rapport till FuM8

a. Translated English summary
Rapport 23 — Assessment of the Council Elections
Rapport 24 — Evaluation of holding the management team elections in English
Election results from the Council election 2023
Board bill 24 — Preliminédr verksamhetsplan for verksamhetsaret 2023/2024

a. Preliminar verksamhetsplan for verksamhetsaret 2023/2024
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FULLMAKTIGE

18. Board bill 25 — Preliminér budget for verksamhetsaret 2023/2024
a. Prelimindr budget total och per enhet

19. Board bill 26 — Agardirektiv till Chalmers Studentkars Féretagsgrupp
a. Agardirektiv for AB Chalmers Studentkars Foretagsgrupp

20. Member bill 14 — More charging points for student divisions

a. Response from the board
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O% NOMINERING
5‘\3‘4@@ . CHALMERS, o
" STUDENTKAR 20230502

&

\A\jg%ﬂ'jﬁ VALBEREDNINGEN

Styrelseledamot i AB Chalmers
Studentkars foretagsgrupp

Nominering

Officiell nomineringstext

Samuel Nyberg, al8, har stor erfarenhet av Chalmers Studentkars verksamhet och
organisationsstyrning. Han har ocksa visat prov pa sin formaga att driva igenom sina egna idéer och
att 16sa konflikter pa ett konstruktivt satt. Med Samuels imponerande bakgrund och vision for
foretagsgruppen ar vi i valberedningen sikra pa att han ar en utmarkt kandidat for en position i
styrelsen. Dessutom har han god kunskap om ekonomi och tidigare erfarenheter av att arbeta i
styrelseliknande roller. Han har ocksa en vision om hur foretagen kan stédja foreningar och

kommittér mer direkt, 6ka kretsloppet och bidra till att alla medlemmar dr delaktiga och hors.

Med ovan som bakgrund kdnner sig valberedningen trygga i att nominera Samuel Nyberg till

styrelseledamot i AB Chalmers Studentkars foretagsgrupp.

Valberedningen

2023-05-02
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i NOMINERING
U CHALMERS, %
{7 STUDENTKAR 20230502

\ﬁwﬁg VALBEREDNINGEN

Styrelseledamot i AB Chalmers
Studentkars féretagsgrupp

Nominering

Officiell nomineringstext

Viktor Kjellsson, v19, har under sitt ar i karledningen utsatts for liknande problem och
fragestdllningar som de i moderbolaget, vilket gor honom vil forberedd. Han har en formaga att ta till
vara pa manga olika personers intressen och att finna kompromisser som gynnar alla parter. Viktor
har visat att han kan driva igenom sina idéer och asikter pa ett konstruktivt sétt, samtidigt som han

lyssnar pa andras asikter och erfarenheter.

Med ovan som bakgrund kdnner sig valberedningen trygga i att nominera Viktor Kjellsson till

Styrelseledamot i AB Chalmers Studentkars foretagsgrupp.

Valberedningen

2023-05-02
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O% NOMINERING
%sgém, . CHALMERS, o
" STUDENTKAR 20230502

Sy 0,
S VALBEREDNINGEN

Styrelseledamot i Chalmers Studentkars
Restaurang AB

Nominering

Officiell nomineringstext

Patrik Bostrom, k17, har en gedigen erfarenhet av att arbeta inom Chalmers Studentkar, bade som
ledamot i fullméaktige, som gruppansvarig i CHARM men framforallt som vSO i karledningen. Patrik
har uttryckt en stark 6nskan att fortsatta utveckla sitt engagemang och bidra med studentperspektivet
i karens bolag. Vi tror att hans passion for att representera studenternas asikter och bidra till en
battre studentupplevelse kommer att géra honom till en vardefull tillgang i foretagsgruppen. Med sin
erfarenhet och kunskap om Chalmers Studentkar och dess verksamheter kommer Patrik vara en stor

resurs.

Med ovan som bakgrund kanner sig valberedningen trygga i att nominera Patrik Bostrom till

Styrelseledamot i Chalmers Studentkars Restaurang AB.

Valberedningen

2023-05-02
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O% NOMINERING
5‘\3‘4@@ . CHALMERS, o
" STUDENTKAR 20230502

&

\A\jg%ﬂ'jﬁ VALBEREDNINGEN

Styrelseledamot i Chalmers Studentkars
Restaurang AB

Nominering

Officiell nomineringstext

Emilio Ixcot Nilsson, i20, har tidigare jobbat som teknologkonsult och senare dven suttit som VD for
CTK. Detta har gett honom god insyn i det arbete samt ansvar som ingar som studentledamot. Han tar
dven med sig hur det dr att jobba utifran bade dgardirektiv och studentnytta. Han &r initiativtagande

och lyfter en god problemlésningsférmaga.

Som forbattringspotential for verksamheten ser han girna ett fortsatt arbete med hallbarhet och att
ytterligare mojliggora hdlsosamma val for studenterna. Chsrab har ett brett utbud och bidrar mycket
till medlemsnyttan, han lyfter darfor att det ar viktigt att studenters asikter och input tas till vara for

att fortsdtta bolagets utveckling at det hall som medlemmarna 6nskar.

Med ovan som bakgrund kdanner sig valberedningen trygga i att nominera Emilio Ixcot Nilsson till

styrelseledamot i Chalmers Studentkars Restaurang AB.

Valberedningen

2023-05-02
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O% NOMINERING
%sgém, . CHALMERS, o
" STUDENTKAR 20230502

Sy 0,
S VALBEREDNINGEN

Styrelseledamot i Chalmers Studentkars
Restaurang AB

Nominering

Officiell nomineringstext

Thore Lindqvist, z21, har manga tankar och idéer om hur Chalmers restaurang- samt
konferensverksamhet kan utvecklas och lyfter nyttan som foretaget tillfor studentlivet pa Chalmers.
Efter att ha arrangerat Z-sektionens jubileumssittning i Karrestaurangen ser han forbattringspotential

i cateringutbudet dir studenter hade kunnat gynnas ytterligare.

Thore har tidigare drivit paverkansarbete pa sektionen och har under sin tid pa campus reflekterat

kring flera olika delar av den verksamhet som bolaget bedriver.

Med ovan som bakgrund kdnner sig valberedningen trygga i att nominera Thore Lindqvist till

styrelseledamot i Chalmers Studentkars Restaurang AB.

Valberedningen

2023-05-02
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O% NOMINERING
5‘\3‘4@@ . CHALMERS, o
" STUDENTKAR 20230502

&

\A\jg%ﬂ'jﬁ VALBEREDNINGEN

Styrelseledamot i Emil & Emilias karhus
AB

Nominering

Officiell nomineringstext

Oskar Ekberg, m17, har valdigt god erfarenhet av vad det innebar att sitta som styrelseledamot i Emil
och Emilias karhus AB da han redan suttit ett ar i och med i hans post som Husansvarig i
Karledningen. Han presenterar aktuella problem med potentiella idéer for 16sningar for fortsatt
vidareutveckling samt forvaltning av studentkarens fastigheter. Han dr mycket vl insatt i majoriteten

av foretagets verksamhet.

Med ovan som bakgrund kianner sig valberedningen trygga i att nominera Oskar Ekberg till

styrelseledamot i Emil & Emilias karhus AB.

Valberedningen

2023-05-02
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0 NOMINERING
%&% CHALMERS % 20230502

STUDENTKAR

/A VALBEREDNINGEN

Styrelseledamot i Chalmers Studentkar
Rekrytering AB

Nominering

Officiell nomineringstext

Jacob Ljungmark, i20, dr en driven individ som just nu sitter som VD pa Chalmers Studentkar
Rekrytering AB. Under aret har han samlat pa sig stor erfarenhet om verksamheten, dess problem och
dess mojligheter vilket kommer bidra till styrelsen. Han har en formaga att ta till vara pa manga olika

personers intressen och att finna kompromisser som gynnar alla parter.

Med ovan som bakgrund kdnner sig valberedningen trygga i att nominera Jacob Ljungmark till

styrelseledamot i Chalmers Studentkar Rekrytering AB.

Valberedningen

2023-05-02
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Styrelseledamot i Chalmers Studentkar
Promotion AB

Nominering

Officiell nomineringstext

Ella Dahlstrom, e21, har ett stort driv i att gora standiga forbattringar som gor verklig skillnad for
individer, grupper eller ett helt foretag. Hon har stort intresse att lara sig mer om hur styrelsearbete
fungerar. Med hennes bakgrund i Elektroteknologsektionens arbetsmarknadsgrupp (ARME) har hon
haft ndra kontakt med Promotion och har manga tankar och idéer om hur framtida arbeten mellan
Promotion och sektioners arbetsmarknadsgrupper kan utvecklas. Framforallt hur Promotion ska cka

sin exponering mot studenter.

Med ovan som bakgrund kdnner sig valberedningen trygga i att nominera Ella Dahlstrom till

styrelseledamot i Chalmers Studentkar Promotion AB.

Valberedningen

2023-05-02
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Styrelseledamot i Chalmers
Teknologkonsuiter AB

Nominering

Officiell nomineringstext

David Einarsson, e20, dr en engagerad och malinriktad student med tidigare erfarenhet av Chalmers
studentliv som PR-ansvarig i Kajsabarens styrelse och som ordforande och kassor i sportforeningen
E-sport, har han byggt upp ett stort kontaktnit bland studenterna och fatt insikt i vad som ar viktigt
for dem och vad de efterfragar. Han vill dven utdka exponeringen mot studenter och foretag sa att det
blir attraktivare for foretag att dela jobb. Detta tillsammans med ett genuint intresse for

bolagsstyrning och ekonomi kommer David vara en stor resurs.

Med ovan som bakgrund kanner sig valberedningen trygga i att nominera David Einarsson till

styrelseledamot i Chalmers Teknologkonsulter AB.

Valberedningen

2023-05-02
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Styrelseledamot i Goteborgs Studenters
Foretagsgrupp AB

Nominering

Officiell nomineringstext

Annie Abrahamsson Eknefelt, €20, har erfarenhet av ledarskap och kommunikation genom sitt
tidigare engagemang som ordforande for arbetsmarknadsgruppen pé Elektroteknologsektionen
(ARME). Hon har ocksa en stark vilja att ldra sig nya saker samt utveckla sin kompetens och

vardefulla insikter fran ett studentperspektiv att bidra med till Goteborgs Studenters Foretagsgrupp.

Vi tror att hennes engagemang och erfarenheter fran att ha kontakt med foretag kommer att gora

henne till en vardefull tillgang for styrelsen och organisationen som helhet.

Med ovan som bakgrund kanner sig valberedningen trygga i att nominera Annie Abrahamsson

Eknefelt till styrelseledamot i Goteborgs Studenters Foretagsgrupp AB.

Valberedningen

2023-05-02
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19/20

22/23
22/23

22/23

22/23

22/23

22/23

22/23

Fum8

FuM1
FuM1

FuM2

FuM3

FuM3

FuM4

FuMé6

§245

8§72
§73

§100

§130

§131

§170

§261-267

att alagga karstyrelsen att se till att entrédorrar och handikapptoaletter i karhuset ér tillginglighetsanpassade och foljer T arbetsgruppen satt:
Myndigheten for delaktighets Riktlinjer for tillginglighet [1][2] sa gott det gar. Hur arbetet har gatt ska rapporteras till FuM 3 Jacob Lidman

20/21. Rebecca Svensson
att tillsitta en arbetsgrupp med 3-5 personer som ska undersoka hur Gasquen och CS-bastun pa biista siitt kan Johan Wennerbeck
tillginglighetsanpassas och rapportera detta till FuM 3 20/21. Frej Karlsson
att bifalla forsta att-satsen med tilldgget att kostnaderna tas ur Byggnadsfonden. Emilia Sandolf
att andra att-satsen bifalles med til g pa var eventuella kostnader skall liggas.

Giller konsneutrala toaletter i kirhuset, se beslut
att karstyrelsen aliggs ta vidare fragan pa de sitt de finner limpligast och rapportera senast FuM8 22/23 §141 21/22 (se ovan) KS
att karstyrelsen uppdaterar mottagningspolicyn till senast FuM5 KS
att en arbetsgrupp tillsétts for att undersoka maéjligheten att forbittra och effektivisera delar av valberedningens arbete I arbetsgruppen sitter: Lovisa Eriksson, Alexandru

att arbetsgruppen aliggs att ta sina och dem pa FuM6 22/23 Golic, Filip Lindset, Jesper Keijser FuM
att aldgga karstyrelsen att ta fram en arbetsbeskrivning och namn till en ny temporir post i kirledningen enligt beskrivningen Ersitter beslut §270 21/22

av posten i rapporten Rapport - En ny post i kirledningen till FuM7 22/23 KS
att alagga karstyrelsen att senast till FuM7 22/23 ligga fram en proposition som ger valberedningen i uppdrag att bereda val  Ersétter beslut §272 21/22

av den nya posten for verksamhetsaren 24/25, 25/26 och 26/27 KS
that Member bill 7 — Reducing the Influence of Nomination Committee Members in the Candidate Selection Process be

tabled until FuMs. FuM
that the proposed amendments to the constitution and bylaws be adopted, with the changes moved during the meeting with

regards to the nomination committee’s responsibilities, the right to vote on the dissolution of the union and calling and

requesting division meetings.

that the Union Board is enjoined to revise the instructions for all committees

that the Union Board is enjoined to look into issues with the funds ‘Spexfonden’ and ‘PU:s och LoB:s filmfond’

that in the event that the second reading takes place before the election, the amended constitution comes into force on the

30th of June, 2023, 11:59:59

that in the event that the second reading takes place after the election, the amended constitution comes into force on the

30th of September, 2023, 11:59:59 pm

that the amended bylaws come into force at the same time as the amended constitution, and if the constitution fails at the

second reading, the bylaws are rejected

that the adoption of the amended constitution and bylaws results in previous interpretations by the Inspector becoming null

and void for purposes of the application of the new documents FuM
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Skots pa FuM8 21/22, arbetsgruppens arbete lades
Gver pa Karledningen

Skots pa FuM5 22/23




Skapat: 2023-05-02

P:\Karstyrelsen\2. Register\Propositioner\2223\Arbetsdokument\Proposition 26 - Agardirektiv till Chalmers Studentkars Foretagsgrupp.docx

CHALMERS, PROPOSITION
STUDENTKAR 2023-05-02

KARSTYRELSEN

Proposition 26 - Agardirektiv till
Chalmers Studentkars foretagsgrupp

Bakgrund

Pa fullméaktigesammantrédde 2 i &r godkédnde ni ett &ndrade av studentkars dgardirektiv till det heldgda
aktiebolaget Chalmers Studentkars foretagsgrupp AB (Vidare bendmnt “moderbolaget”). Det har
sedan liange varit praxis att karens direktor ocksa dar VD foér moderbolaget dven om detta pa papper ar
tva skilda tjanster. Detta uppldgg dr nagot som karen vill bibehalla med anledning att bolagens
verksambhet alltid ska vara kopplad till karens egen verksamhet.

Efter avstimning med moderbolagets styrelse foreslas denna devis inforas i dgardirektiven da det
tidigare inte funnits antecknat nagonstans. Vidare ska det nya dgardirektivet ocksa definiera en
valberedningstrutkur for den delade tjansten da bade karen och moderbolagets styrelse maste vara
eniga om tillsattningen.

I bilagan &r de nya tillaggen gulmarkerade.

Background

At the second Council meeting this year, you approved an amendment to the ownership directive of
the student union to the wholly owned limited company “Chalmers Studentkars foretagsgrupp AB”
(further referred to as the "holding company"). It has long been custom that the director of the union
is also the CEO of the holding company even though on paper these are two separate positions. This
arrangement is something that the union wants to maintain due to the companies’' operations should
always be linked to the union's own operations.

After consultation with the parent company's board, this arrangement is proposed to be included in
the owner directives as it has not previously been recorded anywhere. Furthermore, the new owner's
directive will also define a nomination committee procedure for the shared position as both the union
and the parent company's board must agree on the appointment.

In the annex, the new additions are highlighted in yellow.

Yrkande

Med ovan som bakgrund yrkar karstyrelsen

att faststilla dgardirektiven for AB Chalmers Foretagsgrupp enligt bilaga.

that the attached Agardirektiv till Chalmers Studentkdrs Foretagsgrupp be approved

Signerat HS, MK, JL, RS, JH
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CHALMERS PROPOSITION
STUDENTKAR 2023-05-02

KARSTYRELSEN

Bilagor

1) Agardirektiv till Chalmers Studentkars Foretagsgrupp

Annex

1) Agardirektiv till Chalmers Studentkars Foretagsgrupp

The union board via,

Isac Stark
President 22/23

Signerat HS, MK, JL, RS, JH
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CHALMERS, AGARDIREKTIV
STUDENTKAR 2023-04-25

Agardirektiv fér AB Chalmers Studentkars Fé-
retagsgrupp

AB Chalmers Studentkars Foretagsgrupp, “moderbolaget”, &r ett av Chalmers Studentkar, ”dgaren”,
helédgt aktiebolag. Verksamheten drivs i bolagsform for att sprida risker och sakra dgarens kapital.
Moderbolagets uppdrag ar att bedriva forvaltning och utveckling av dotterbolag med uppdrag inom
dgarens verksamhet.

Moderbolaget och dess dotterbolag skall kinnetecknas av ett tillvaratagande av de resurser som finns
hos anstéllda och dgarens medlemmar samt ett arbete for jamstélldhet och mangfald inom
koncernens alla nivaer. Verksamheten skall bedrivas pa ett affarsméssigt, kostnadseffektivt och
hallbart sitt med medlemsnyttan hos dgarens medlemmar i fokus. Agaren representeras av dess
styrelse, “dgarrepresentanten”!.

Forutom gillande lag och forordning regleras verksamheten for moderbolaget och dess dotterbolag
samt deras forhallande till dgaren genom:

e Gillande bolagsordning.

e Foreliggande dgardirektiv.
e Forekommande avtal mellan agaren, moderbolaget och dess dotterbolag.

Vision
I enlighet med dgarens vision skall moderbolaget och dess dotterbolag verka for att alla dgarens
medlemmar skall trivas och utvecklas under hela sin chalmerstid.

Moderbolagets uppdrag

Verksamhetsuppdrag

Moderbolagets primara verksamhetsuppdrag ar att, i enlighet med dgarens vision och uppdrag, verka
for att nyttan for dgarens medlemmar ska bli s& stor som mojligt. Da medlemsnyttan ar det primara
malet i verksamheten bor beslut tas utifran det; dock pa ett affarsméssigt, kostnadseffektivt och
hallbart forhallningssatt. Moderbolaget, genom dess dotterbolag ska bland annat erbjuda dgarens
medlemmar att:

¢ Kunna kopa kursmaterial vid behov till basta mojliga pris.

e Kunna &ta en prisvird maltid pa eller i omedelbar nirhet till campus.

e Kénna sig hemma och kunna umgas med sina vinner i Chalmers Studentkar.
e Vara vil forberedda for arbetslivet inom de omraden for vilka de utbildas.

e Forvalta dgarens fastigheter for att uppna béasta mojliga studentvirde.

Vidare ska moderbolaget genom dess dotterbolag dven verka for att mojliggora dgarens verksamhet i
storsta mojliga utstrackning.

! Karstyrelsen betecknas Agarrepresentanten, Karledningen betecknas dgarens ledning och Kérordfrande betecknas
Agarrepresentantens foretradare. Styrelseordférande i moderbolaget betecknas Moderbolagets foretriddare.

Tav3
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CHALMERS, AGARDIREKTIV
STUDENTKAR 2023-04-25

Déarutéver skall moderbolaget arbeta for att utveckla bade ny och befintlig verksamhet for dgarens
medlemmar pa och i ndrheten av campus. For att f6lja upp moderbolagets mal skall
medlemsundersokningar genomforas vartannat ar och resultatet aterkopplas genom skriftlig
rapportering till dgaren. Medlemsnyttan for dgarens medlemmar ska métas och rapporteras arligen
till 4garen i samband med bolagsstimman.

Moderbolaget ansvarar dven for att aktivt kommunicera med dgarens medlemmar for att sdkerstalla
en hog medvetenhet om att dgaren dr huvudman for moderbolagets verksamhet, samt vilket virde
verksamheten tillfor medlemmarna och Chalmers.

Interna uppdrag
I enlighet med dgarens uppdrag skall moderbolaget och dess dotterbolag

e vara trygga arbetsgivare med nojda medarbetare.
e ha stabil ekonomi och stark integritet.
e erbjuda dgarens medlemmar mojligheten till personlig utveckling utéver studierna.

dartill skall moderbolaget och dess dotterbolag

e f0lja dgarens policydokument, sa langt detta enligt aktiebolagslagen dr mojligt

e Over hela koncernen ha en soliditet pa minst 30%

e utbilda Agarens medlemmar i moderbolagens och dotterbolagens styrelser i bolagets verk-
samhet samt bolagsstyrning och bolagsforvaltning.

Avkastningsmal

For att sdkerstélla en sund ekonomi och ekonomiska mal forenliga med dgarens skall verksamheten
generera en arlig avkastning pa eget kapital efter bolagsskatt motsvarande statslanerdntan plus 2,5
procentenheter, dock hogst motsvarande statslanerdntan plus 7,5 procentenheter, sett Gver en
femarsperiod. Agaren beslutar arligen om en eventuell aktieutdelning. Vid beslut om utdelning till
agaren skall hdansyn tas till moderbolagets ekonomiska stallning. Den huvudsakliga avkastningen
skall aterforas till 4garens medlemmar genom tillfrd medlemsnytta i linje med
verksamhetsuppdraget.

Ovriga riktlinjer

Verkstallande direktor

For att sakerstalla en tydlig koppling mellan moderbolaget inklusive dess dotterbolags verksamhet
och dgarens efterstravar dgaren att verkstdllande direktor for moderbolaget ska vara densamme som
agarens direktor. Vid rekrytering av VD skall en valberedning pa fem (5) personer utses som leds av
moderbolagets ordforande. I 6vrigt skall det inga en (1) representant fran moderbolagets externa
styrelseledamoter samt tre (3) av dgarrepresentanten utsedda representanter dar dgarrepresentantens
foretradare skall inga. Valberedningen ansvarar for att ta fram kravprofil.

2av3
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CHALMERS, AGARDIREKTIV
STUDENTKAR 2023-04-25

Styrelseledamoter

Styrelsens uppdrag ar att ansvara for bolagens verksamhet och ekonomi. Styrelserna i moderbolaget
och dess dotterbolag ska besta av bade ledamoter som &ar dgarens medlemmar och 6vriga, externa
ledamoter. Styrelseledamoter tillsatta fran dgarens medlemmar kallas teknologledamoter.

Det dr dgarens valberedning som ska nominera styrelseledamoter till moderbolagets och
dotterbolagens styrelser till platser tillignade teknologledamoter. Agarens valberedning skall vid
beredning gora det i samarbete med teknologledamoterna i moderbolagets styrelse. Samtliga
teknologledaméter ska vara medlemmar i Chalmers Studentkar vid valstimman.

Ovriga, externa ledamoter, i moderbolagets och dotterbolagens styrelser, skall foreslas for respektive
bolagsstimma av moderbolagets foretradare och dgarrepresentantens foretradare.

Aga rens representanter

I moderbolagets styrelse ska dgarrepresentantens foretrddare vara ledamot for att fora dgarens talan.
I de dotterbolag som moderbolagets och dgarrepresentantens foretrddare beslutar om, ska det finnas
en standigt adjungerad representant vald av dgarens hogst verkstdllande organ. Denna ska se till att
styrelserna ar insatta i 4garens verksamhet, att beslut gar i linje med dgarens asikter och att
styrelserna dr medlemsfokuserade.

Riktlinjer vid forvarv

Moderbolagets styrelse far ej fatta beslut om forvirv, upprattande eller avveckling av nya respektive
befintliga dotterbolag utan dgarens, eller i andra hand dgarrepresentantens, medgivande.

Utvardering

Infor varje ars bolagsstamma skall moderbolagets foretradare tillsammans med dgarrepresentantens
foretradare sammantrida for att diskutera och utvirdera aret som gatt. Moderbolagets foretrddare
ansvarar for att samla in asikter fran moderbolagets styrelse.

Rapportering

For att dgaren skall halla sig kontinuerligt uppdaterad om foretagens verksamhet skall moderbolaget

e till ett fullmaktigemote per kvartal kortfattat redovisa, i skriftlig form, savil verksamheten
som det ekonomiska laget for moderbolaget och dess dotterbolag.

e iovanstaende skriftliga rapport dven besvara fragor om verksamheten som inkommit fran
fullmaktiges talmanspresidium.

e isamband med bolagsstimman presentera den, for varje nytt verksamhetsar, framtagna af-
farsplanen. Affarsplanen skall tydligt innehalla hur bolaget jobbar med hallbar utveckling
samt den arliga métningen av hur bolaget erbjuder dgarens medlemmar medlemsnytta

e tillse att protokoll fran styrelseméten tillsdnds dgarrepresentanten.

e halla dgarrepresentanten informerad om bolagets verksamhet.

3av3
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CHALMERS

STUDENTKAR

STATUSRAPPORT
2023-05-02
Karledningen

Statusrapport Verksamhetsplan 22/23

Hur ser det ut generellt med alla VP punkter / The general status of all operational plan points

De flesta projekt i fas.

Most projects are on schedule.

De flesta projekten ligger strax
efter tidsplan.

Most projects are slightly behind
schedule.

De flesta projekten riskerar att
inte hinnas med.

Most projects risk not being
completed.

Utveckling inom de prioriterade omradena

Utveckling inom de prioriterade omradena harstammar fran Visions- och uppdragsdokumentet och de
prioriterade omraden som varje ar antas utav Fullmaktige. De prioriterade omradena striacker sig 6ver
ett antal ar, 3-5 ar, for att fokusera utvecklingspotentialen pa maximalt fem omraden. Darmed kan
storre och tydligare framsteg uppnas under de ar ett omrade prioriteras.

Prioriterat omrade 1: Ekologisk hallbarhet pa Chalmers
(AO, SO)

Prioriterat mellan 2019/2020 och 2023/2024

Hallbarhet dr en hjdrtefrdga for studenterna vid Chalmers. Chalmers och studentkdren kan bidra till
omstillningen till en hallbar virld genom att minimera verksamhetens klimatpdverkan. Studentkdren dtar
sig ddrfor att intensifiera sitt arbete med ekologisk hallbarhet. Ambitionen dr att verka for att
studentkdrens ideella verksamhet, foretagsgruppens verksamhet, samt Chalmers verksamhet dr sd
miljovdnlig som méjligt med bibehdllen kvalité.

(Uppdrag 1, Uppdrag 2, Uppdrag 6, Uppdrag 10, Uppdrag 11)
a) Samhallsnytta

Arbetet ndrmar sig slutet men det aterstar en del saker att gora for att projektet ska kunna anses som
avslutat. Sedan den senaste avrapporteringen har de ansvariga for projektet haft svart att prioritera
det till den grad som 6nskas och det har darfor sldapat efter. Det som aterstar att gora ar att
sammanstalla enkdt som tidigare har skickats ut samt att implementera nagra av de saker som man
kom fram till under workshopen med karens kommunikationsavdelning, dir en av satsningarna dr att
hitta vagar for att tydligare kommunicera till medlemmar och lyfta fram alla de hallbarhetsinsatser
som studentkaren och dess foretagsgrupp gor.

Projektet riskerar att inte

Projektet ligger lite efter hinnas med

Projektet ar i fas
The project is slightly behind

schedule The project risk not being

completed

The project is on schedule

Prioriterat omrade 2: Hailsa och valmaende (UO, vSO, SO)
Prioriterat mellan 2021/2022 och 2025/2026

Signerat HS, MK, JL, RS, JH
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= “M._':" Karledningen

Studenternas psykiska och fysiska mdende dr en stindigt aktuell fraga. Unga vuxna mdr allt sdmre samti-
digt som kraven pd studenter dr fortsatt hoga. Studentkdren ser ett behov av att arbeta med den hdr fragan
proaktivt men ocksa reaktivt for att forbdttra studenternas tillvaro. Ambitionen dr att genomfora sats-
ningar for en forbdttrad psykisk och fysisk hélsa hos studentkdrens medlemmar.

(Uppdrag 3, Uppdrag 4, Uppdrag 6, Uppdrag 7, Uppdrag 8)

b) Fysiskt valmaende

Da detta arbete fick en sen start finns det fortfarande en del saker kvar att gora. Det som aterstar ar
bland annat att folja upp var handlingsplan "Plan for utveckling av idrott pa Chalmers" fran 2020-05-
27 och gora klart de punkter som dnnu inte dr utférda samt att utviardera de punkter som redan har
utforts. Utover det har vi fran en workshop med var kommunikationsavdelning fatt inspiration till
ytterligare punkter som kan genomforas for att uppmuntra till en battre fysisk hilsa hos vara
medlemmar. Detta aterstaende arbete kommer att genomforas under sommaren.

Since this work got a late start, there are still some things left to do. What remains is to follow up on our
action plan "Plan for utveckling av idrott pa Chalmers" from 2020-05-27 and to complete the parts that
have not yet been carried out and to evaluate the parts that have already been carried out. In addition,
from a workshop with our communications department, we have received inspiration for additional points
that can be implemented to encourage better physical health among our members. This remaining work
will be carried out during the summer.

Projektet riskerar att inte

Projektet ligger lite efter hinnas med

Projektet ar i fas
The project is slightly behind

The project is on schedule schedule

The project risk not being
completed

Prioriterat omrade 3: Campusutveckling och karens
framtida lokaler (HA, vSO, AO)

Prioriterat mellan 2022/2023 och 2026/2027

Studenternas campusmiljoer star infor fordndringar ddr studenternas dsikter behéver tas tillvara pd. Aven
kdrens verksamhet vixer stdndigt vilket medfor att det finns ett stéindigt behov av fler lokaler. En
undersokning som presenterades pa FuMé6 21/22 visar att manga verksamheter inom kdren har behov av
storre lokaler eller andra typer av lokaler. Ddrfor finns det ett viirde i att jobba strategiskt med frdgan om
hur man kan tillgodose kdrens lokalbehov. Ambitionen med arbetet dr att kartldgga och implementera
forindringar av kdrens nyttjande av lokaler samt frdmja utvecklingen av campusmiljon.

(Uppdrag 6, Uppdrag 7, Uppdrag 8, Uppdrag 9)

c) Malbild for Campusutveckling och karens framtida lokaler

Arbetet med att sdtta en malbild for det prioriterade omradet Campusutveckling och kdrens framtida
lokaler kan nu ses som avslutat. En avrapportering har skrivits och finns att 1dsa i sin helhet i
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anslutning till denna rapport. Det som aterstar att gora innan verksamhetsarets slut ar att tillsatta
styrgruppen som ska leda projektet. Detta dr viantas vara klart i maj manad. Darefter nar projektet ar
overlamnat till styrgruppen kommer denna att bestilla en forstudie som de sedan 6verser och
avrapporterar till Fullmaktige.

The work on setting a goal for the prioritised area of Campus Development and the Union's future premises
can now be considered completed. A report has been written and can be read in its entirety in connection
with this report. What remains to be done before the end of the financial year is to appoint the steering
group that will lead the project. This is expected to be completed in May. Then, when the project is handed
over to the steering group, it will order a pre-study which they will then review and report back to the
Council.

Projektet riskerar att inte

Projektet ligger lite efter hinnas med

Projektet ar i fas
The project is slightly behind

schedule The project risk not being

completed

The project is on schedule

Prioriterade projekt

Tydliggéra medlemsnytta (KO, vAO)

Tyvérr har inte sd mycket nytt hdnt pa den hir punkten sedan senast. Vi har idéer och planer man har
ej haft tiden att genomfora nagot. Planen ar att det ska bli ett trevligt sommarprojekt.

Unfortunately, not much new has happened on this project since the last time. We have ideas and plans but
have not had the time to implement anything. The plan is that it will be a nice summer project.

Projektet ir i fas Projektet ligger lite efter

The project is slightly behind

The project is on schedule schedule

Fortsatta utveckla karappen (vAO, UO)

Arbetet med appen fortloper. Det har tagits fram en plan for hur arbetet med appen ska fungera
framéver da det inte langre dr en vp-punkt och vilka som da ska ansvara for vad. Det kommer dven att
hallas workshop i maj dir nagra representanter fran karledningen, FuM och bolagen mm &r inbjudna,
s& passa pa att ga pa den!

Arbetet med plattformen kommer saklart att fortlépa dven framover, det behovs underhall och det
finns manga idéer att implementera och stor potential. Med det sagt sa kan vi anse
verksamhetsplanspunkten for i ar avslutad och Avrapportering VP e) Fortsitta utveckla kdarappen finns
att ldsa som bilaga.

Work on the app continues. A plan has been developed for how the work with the app will continue in the
future when it is no longer in the operational plan and who will be responsible for what. There will also be

Signerat HS, MK, JL, RS, JH




Skapat: 2022-09-21

P:\Karstyrelsen\2. Register\Rapporter\Statusrapport VP\2223\FuM8 Statusrapport Verksamhetsplan 2223.docx

CHALMERS

R

i
- ' -|-_ _rl'-r
D

STUDENTKAR

STATUSRAPPORT
2023-05-02
Karledningen

a workshop in May where some representatives from the student union management, FuM and the
companies etc. are invited, so take the opportunity to attend it!

The work with the platform will of course continue in the future, maintenance is needed and there are many
ideas to implement and great potential. With that said, we can consider the operational plan point for this
year completed and Reporting VP e) Continue to develop the student app can be read as an attachment.

Projektet ar i fas

The project is on schedule

Projektet ligger lite efter

The project is slightly behind
schedule

Projektet riskerar att inte
hinnas med

The project risk not being
completed

Utvardera studentrepresentanternas organisation (vUO,

HA)

Arbetet dr nastan klart och forvantas bli det i den snara framtiden. For mer information, 1ds

avrapporteringen.

The work is almost completed and is expected to be finished in the near future. For more information,
please read the report (note that the report is in Swedish).

Projektet ar i fas

The project is on schedule

Projektet ligger lite efter

The project is slightly behind
schedule

Projektet riskerar att inte
hinnas med

The project risk not being
completed
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Report on operational plan 22/23: VP c)
Malbild campusutveckling och karens
framtida lokaler

Background

En god och trivsam campusmiljo &r en férutsattning for studenters valmaende och larande. Tillgang
till bra lokaler dr pa samma vis en forutsittning for studentkarens verksamhet och for dess
mojligheter att kunna erbjuda medlemmarna ett tillfredstdllande serviceutbud. Mot bakgrund av
forandringar som sker i studentkarens ndra omvirld och det faktum att Chalmers arbetar aktivt med
campusutveckling dr det studentkarens ambition att sjdlva arbeta aktivt med fragan.

Under Fullméktigesammantrade 5 21/22 fastslog Fullméktige Campusutveckling och kdrens framtida
lokaler som ett nytt prioriterat omradet mellan verksamhetsaren 22/23-26/27. For att karen ska ha en
tydlig riktning och slutmal f6r vad som ska uppnas med det prioriterade omradet skulle en
kartldggning goras av behov inom omradet och en malbild skulle sdttas.

A good and pleasant campus environment is a prerequisite for students’ well-being and learning. Access to
good premises is likewise a prerequisite for the Student Union's activities and for its ability to offer its
members a satisfactory range of services. In light of the changes taking place in the student union's
immediate environment and the fact that Chalmers works actively with campus development, it is the
student union's ambition to work actively with the issue.

During Council meeting 5 21/22, the Council established Campus development and the union's future
premises as a new prioritised area between the financial years 22/23-26/27. In order for the union to have
a clear direction and final goal for what is to be achieved with the prioritised area, a mapping of needs in
the area should be made and a goal picture should be set.

Purpose and goals

Syftet med verksamhetsplanspunkten dr att starta upp arbetet inom det prioriterade omradet
Campusutveckling och kdrens framtida lokaler, samt att sdtta en tydlig riktning for arbetet under aren
som det prioriterade omradet 16per. Verksamhetsplanspunkten har syftat till att na féljande mal:

e Skapa en malbild for det prioriterade omradet

e Kartldgga karens nutida och framtida behov av lokaler

e Kartldgga kritiska omraden for campusutveckling som karen skall ha asikter om och
inflytande Gver, samt hur det langsiktiga paverkansarbetet ska bedrivas i dessa fragor

e Skapa en handlingsplan 6ver atgidrder som behover vidtas for att det prioriterade omradets
malbild ska uppnas

The purpose of the business plan item is to start the work in the priority area Campus Development and the
Union's future premises, and to set a clear direction for the work during the years of the priority area. The
business plan item has aimed to achieve the following goals:

e Create a goal picture for the prioritised area

Transaktion 09222115557493672001
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e  Mapping the Union's current and future needs for premises

e Identify critical areas for campus development that the union should have opinions on and
influence over, and how the long-term advocacy work should be conducted in these issues.

e Create an action plan of measures that need to be taken in order to achieve the goal of the
prioritised area.

Execution

I projektets inledning skapades en projektplan for att strukturera de insatser som planerades att
genomforas inom projektet under aret. For de ansvariga for projektet lag fokus inledningsvis pa att
skapa sig en uppfattning 6ver projektets omfattning och vad som behover goras for att vid arets slut
ha en tydligt utstakad vag. I detta skede gjordes dven avgransningar kring vad som skulle genomforas
under detta verksamhetsar och vad som skulle ldggas till den langsiktiga planen.

I ndsta skede holls workshops med bland annat Karledningen 22/23 och karens direktor for att
kartldgga omraden att arbeta inom och berorda intressenter att beakta.

Nar bilden 6ver vilka omraden som skulle prioriteras under de kommande aren borjade klarna
inleddes arbetet med att planera for hur studentkaren ska ta sig an och arbeta med dessa projekt.
Detta har varit den mest utmanande biten av arbetet och det dr mot detta som allt fokus skiftades
under varvintern.

For att skapa en konkret plan 6ver vad som ska prioriteras under de kommande aren inom ramen for
det prioriterade omradet har en handlingsplan upprattats, vilken aterfinns i bilagorna. For att inleda
arbetet och samla insatserna inom den andra delen av det prioriterade omradet, som ar karens
framtida lokaler, lades en proposition till Fullméktigesammantréde 7. Denna proposition kan ses som
ett inriktningsbeslut av Fullméaktige om att arbeta vidare med projektet enligt den vag som foreslogs.
Aven denna proposition finns att hitta i bilagorna.

At the start of the project, a project plan was created to structure the activities planned to be carried out
within the project during the year. For those responsible for the project, the initial focus was on getting an
idea of the scope of the project and what needed to be done in order to have a clearly defined path by the
end of the year. At this stage, delimitations were also made about what should be implemented during this
financial year and what should be added to the long-term plan.

In the next stage, workshops were held with, among others, the Union management and the managing
director of the Union to identify areas to work in and relevant stakeholders to consider.

As the picture of the areas to be prioritised in the coming years began to emerge, work began on planning
how the Student Union will approach and work on these projects. This has been the most challenging part
of the work and it is towards this that all focus was shifted during the spring winter.

To create a concrete plan of what should be prioritised in the coming years within the framework of the
priority area, an action plan has been drawn up, which can be found in the appendices. To initiate the work
and gather the efforts in the second part of the priority area, which is the future premises of the Union, a
proposal was submitted to the Council meeting 7. This proposal can be seen as an orientation decision by
the Council to proceed with the project along the proposed path. This proposal can also be found in the
appendices.

2av4
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Results

Arbetet har resulterat i tva huvudsakliga saker. Den ena, som ror hela det prioriterade omradet, ar
ovan nimnda handlingsplan. Handlingsplanen klargor vilka verksamhetspunkter som ska ligga under
det prioriterade omradet under de resterade aren. Den andra dr inriktningsbeslutet av Fullmaktige att
inleda en forstudie som ska utgora beslutsunderlag for framtida investeringar i vart karhus och 6vriga
lokaler. Utover ovan namnda saker sa har Chalmers och andra organisationer och personer i
Chalmerssfaren markt av att karen arbetar aktivt med campusutveckling och framtida karhusprojekt,
vilket har skapat ett stort intresse och gett ringar pa vattnet. Att det finns uppméarksamhet och
intresse kring projekt som studentkaren har hogt pa sin agenda kan vara en stor tillgdng framigenom.

Vad som inte har gjort under aret ar att kartlagga karens nutida och framtida behov av lokaler, vilket
har forlagts till den kommande forstudien som Fullméktige beslutade tillsdtta pa FuM7 22/23. Att
kartldgga lokalbehovet dr en mycket omfattande uppgift och det ar inte heller riatt dnde att borja i
savida man inte har hégre ambitioner for karen &@n att bara addera fler kvadratmeter till Karhuset.

The work has resulted in two main things. The first, which concerns the entire prioritised area, is the
above-mentioned action plan. The action plan clarifies which activity points will be included in the priority
area in the remaining years. The second is the decision by the Council to initiate a feasibility study that will
form the basis for decisions on future investments in our union hall and other premises. In addition to the
above-mentioned things, Chalmers and other organisations and people in the Chalmers sphere have
noticed that the union is working actively with campus development and future union house projects, which
has created a great deal of interest and created a ripple effect. That there is attention and interest in
projects that the student union has high on its agenda can be a great asset in the future.

What has not been done during the year is to map the union's current and future needs for premises, which
has been moved to the upcoming pre-study that the Council decided to appoint at FuM7 22/23. Mapping
the need for premises is a very extensive task and it is also not the right end to start with unless you have
higher ambitions for the union than just adding more square metres to the Union Building.

Future

Under de kommande aren kommer studentkaren arbeta med tva separata spar inom det prioriterade
omradet. Det ena dr campusutveckling som kort syftar till att kartlagga studenternas asikter i
campusfragor. Det andra sparet &r karens framtida lokaler och syftar till att under aren som kommer
kartldgga karens framtida lokalbehov baserat pa karens verksamhet och studenters behov pa 20 ars
sikt och darefter producera forslag pa hur lokalbehovet kan tillfredsstéllas. Det sistndmna sparet ar i
sin natur ett omfattande projekt som strécker sig 6ver manga ar, utan tydliga avgransningar for
verksamhetsar. Av den anledningen kommer det sparet 16pa pa inom det prioriterade omradet utan
tydliga projektbeskrivningar fran och med verksamhetsaret 24/25. En mer utforlig beskrivning
aterfinns i Handlingsplan for det prioriterade omradet Campusutveckling och kdrens framtida lokaler.

In the coming years, the Student Union will work on two separate tracks within the priority area. One is
campus development, which briefly aims to map students' opinions on campus issues. The second track is
the union's future premises and aims to map the union's future premises needs in the coming years based
on the union's activities and students’ needs in 20 years and then produce proposals on how the need for
premises can be satisfied. The latter track is by nature a comprehensive project that extends over many
years, with no clear delineation of financial years. For this reason, this track will continue within the
prioritised area without clear project descriptions from the financial year 24/25. A more detailed
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description can be found in the action plan for the prioritised area Campus development and the union's
future premises.

Recommendations

Under det fortsatta arbetet med projektet &r det av stor vikt att Fullmaktige ar engagerade och haller
sig uppdaterade i fragor som ror projektet. Detta da stora ekonomiska beslut kan komma att hamna pa
Fullmaktiges bord. Detta kréaver sjdlvklart en motinsats fran styrgruppen och Karstyrelsen som haller
FuM vil informerade sé att vilgrundade beslut kan fattas. Samtidigt d4r Fullméktiges tillit till
styrgruppen och Karstyrelsen en forutsiattning for att projektet ska kunna fortlopa pa ett smidigt och
effektivt sdtt. Styrgruppen behover tillatas verka i autonomi inom de ramar som FuM har beslutat.

During the continued work on the project, it is of great importance that the Council is involved and keeps
itself updated on issues relating to the project. This is because major financial decisions may end up on the
Council's table. This obviously requires a counter-effort from the steering group and the Student Union
Board, which keeps FuM well informed so that well-founded decisions can be made. At the same time, the
Council's confidence in the steering group and the Union Board is a prerequisite for the project to proceed
smoothly and efficiently. The steering group needs to be allowed to operate autonomously within the
framework decided by FuM.

Appendices

e Handlingsplan for det prioriterade omradet Campusutveckling och karens framtida lokaler
e Proposition 20 - Inriktningsbeslut for VP ¢) Campusutveckling och karens framtida lokaler

e Action plan for the priority area Campus development and the Union's future premises

e Proposition 20 - Orientation decision for VP ¢) Campus development and the Union's future
premises

Questions are best addressed to,

Viktor Kjellsson Oskar Ekberg
Career and Business Relations Officer 22/23 Premises Officer 22/23

Patrik Bostrom

Dep. Student Welfare Officer 22/23
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Handlingsplan for det prioriterande om-
radet Campusutveckling och Karens
framtida lokaler

Under FuM 5 21/22 fastslogs Campusutveckling och Kdrens framtida lokaler som ett nytt prioriterat
omrade att arbeta med under verksamhetsaren 22/23-26/27. Forslaget lades fram mot bakgrund av att
campusutveckling dr en aktuell fraga pa Chalmers dit manga resurser riktas. Det ar ddrfor av stor vikt
att Karen, genom dess representanter, kan paverka utvecklingen i en riktning som ar gynnsam
Chalmers studenter. Utéver campusutveckling inrymmer det prioriterande omradet Karens framtida
lokaler. Verksamheten inom Chalmers Studentkar vixer standigt och den 6 februari i ar fattades det
formella beslutet om flytt av grundutbildning fran Lindholmen till Johanneberg med en 6kning av
studentpopulationen pa Johanneberg som f6ljd.

Syfte och mal

Syftet med denna handlingsplan &r att samla de insatser som ska goras inom ramen for det prioriterade
omradet Campusutveckling och Karens framtida lokaler.

Delomraden

Det prioriterade omradet innefattar tva huvudsakliga omraden: Campusutveckling och Kérens
framtida lokaler. Campusutveckling syftar har till utveckling som sker Gverallt pa campus som inte dr
Karens egna lokaler, det vill sdga de delar av campus vars utveckling vi har inflytande genom
paverkansarbete. Vad betriffar karens lokaler dr det karen som sjélv dger fragan och mandatet, till
skillnad fran campusutvecklingen ddr karens mél uppnas genom samarbete med de parter som dger
fragan. Pa grund av att arbetsséatten skiljer sig at i sa hog grad kommer de badda omradena genom
denna handlingsplan behandlas separat.

Arbete med det prioriterade omradet

Campusutveckling tar, precis som alla fastighetsprojekt, mycket lang tid. For att bedriva ett
framgangsrikt paverkansarbete och for att ha ett langsiktigt och gott samarbete med de inblandade
aktorerna, krévs ett langsiktigt perspektiv, kontinuitet och uthallighet fran Karens sida. Utveckling
och eventuella nybyggnationer av Karens egna lokaler ar forstas inget undantag. Det ar projekt vars
tidshorisonter som stracker sig bortom det prioriterade omradets forfallodatum.

Nar det kommer till fastighetsprojekt dr det kontinuerliga projekt som ar relativt somlosa och lampar
sig mindre bra att styckas upp i konkreta och avgriansade delprojekt som IGper ett ar, vilket dr den
klassiska modellen for ett prioriterat omrade. For att sdkerstélla att arbetet ror sig framat utan avbrott
vid ett verksamhetsars slut och ndsta verksamhetsars borjan, kommer det prioriterade omradet
Campusutveckling och Kdrens framtida lokaler inte vara tydligt uppdelat i olika delprojekt som l6per
ett ar i taget utan vara sammanhéngande utan avgriansningar mellan verksamhetsaren. Pa grund av
detta ar det i forvag inte mojligt att bestimma exakt vad som ska goras vilket ar. Det dr nagot som
kommer utkristallisera sig efterhand som projektet fortloper.
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Vad betréffar campusutveckling ska fokus under det kommande aret ligga pa att skapa goda
forutsattningar for att driva en agenda med studentperspektivet i fokus. En av dessa forutsattningar
ar att veta vad studenterna faktiskt tycker i olika fragor och bilda en uppfattning om vad som &r bést
for chalmersstudenterna i olika fragor. En annan forutséttning dr att studenter finns representerade i
alla relevanta forum och arbetsgrupper dar fragor som paverkar studenter behandlas. Nér vil bra
forutsattningar finns ska campusutveckling i storsta mojliga man betraktas som en del av den 16pande
verksamheten snarare dn som en del av det prioriterade omradet Campusutveckling och Kdarens
framtida lokaler. Detta eftersom flera poster i Karledningen redan har det som den del att sitt
ordinarie arbete.

[ Figur 1 nedan visas en 6versiktlig plan for det prioriterade omradet:

22/23 23/24 24/25 25/26 26/27

Starta upp och
planera

Asiktsbildning
&
inventering

Campusutv.

Till den l6pande
verksamheten

Figur 1: Oversiktlig plan over kommande drs arbete inom det prioriterade omrddet Campusutveckling och Kdrens
framtida lokaler

2023/2024

Under verksamhetsaret 23/24 kommer det arbetas parallellt med campusutveckling och karens
framtida lokaler som tva separata punkter pa verksamhetsplanen.

Campusutveckling

Campusutveckling dr hogaktuellt pd Chalmers och Chalmers Studentkar behover arbeta aktivt for att
det campus som véxer fram under de kommande aren blir ett campus for studenter som ar tryggt,
inspirerande och som friamjar larandet. Genom att arbeta med asiktsbildning och lyssna in vad
Chalmers studenter vill ha for campus kommer man kunna skapa goda forutsattningar for att under
de kommande aren arbeta med campusfragor inom ramen for den 16pande verksamheten, dar
campusfragor ingar for flera poster i Karledningen.

Mal under aret &r att:

e Se over Asiktsprogrammet och om behov finns komma med férslag pa dndringar i de delar av
asiktsprogrammen som rér campusutveckling
e Konkretisera mal med campusutveckling ur karens perspektiv

2av4
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e Inventera studentrepresentation i de forum och arbetsgrupper dar campusfragor som beror
studenter behandlas

Karens framtida lokaler

Karhuset och Ovriga lokaler karen disponerar 6ver dr centrala for kirens verksamhet och kommer
behova anpassas for att mota de krav som karens framtida verksamhet staller pa dess lokaler. For att
fatta kloka och strategiska beslut kravs ett gediget forarbete med att identifiera framtidens behov.
Under det forsta aret kommer ett stort fokus ligga pa visionsarbete och forstudie for att sidtta en
riktning for det fortsatta arbetet. For att halla en langsiktighet och kontinuitet i projektet ska en
organisation med bland annat en styrgrupp upprattas for indamalet som kommer ha de huvudsakliga
ansvaret for att driva projektet. Mal under verksamhetsaret ar att:

e Starta upp projektet tillsammans med styrgruppen som ska driva projektet

e Skapa en tidsplan for genomforandet av projektet

e Genomfora en forstudie for att kartlagga behov, forutsidttningar och risker med projektet,
samt presentera forstudien for Fullméktige som far ta stéllning till ytterligare investeringar

2024/2025

Campusutveckling

Under verksamhetsdret 24/25 kommer campusutveckling arbetas med som en del av den l6pande
verksamheten och kommer ddrfor inte ingd inom ramen for det prioriterade omradet.

Karens framtida lokaler

Projektet kommer ingd som en del i det prioriterade omrddet och kommer fortskrida I6pande enligt
tidsplanen som faststdlls under verksamhetsdret 23/24.

2025/2026

Campusutveckling

Under verksamhetsdret 24/25 kommer campusutveckling arbetas med som en del av den I6pande
verksamheten och kommer ddrfor inte ingd inom ramen for det prioriterade omrddet.

Karens framtida lokaler

Projektet kommer ingd som en del i det prioriterade omrddet och kommer fortskrida I0pande enligt
tidsplanen som faststdlls under verksamhetsdret 23/24.

2026/2027 - Utvardering

Efter genomfor handlingsplan ska det prioriterade omradet utvarderas, vilket ska ske genom att bland
annat utga fran féljande fragor:

Campusutveckling

e Vilka insatser har gjorts inom det prioriterade omradet i och utanfor verksamhetsplanen?
e Hur har de insatser som gjorts implementerats i den 16pande verksamheten?
e Vad finns det for rekommendationer for fortsatt arbete i framtiden?

Karens framtida lokaler

3av4
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Vilka insatser har gjorts inom det prioriterade omradet i och utanfoér verksamhetsplanen?
Hur langt har projektet framskridit och vad aterstar?

Har mélen forandrats eller omdefinierats under arbetets gang?

Hur kommer projektet drivas vidare om det prioriterade omradet avslutas?

4avi
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Board bill 20 - Orientation decision for
VPc) Campusutveckling och Karens
framtida lokaler

Inriktningsbeslut for VPc) Campusutveckling och Kdrens framtida lokaler

Bakgrund

Genom verksamhetsplanen for verksamhetsaret 2022/2023 har Fullmaktige alagt Karledningen att
arbeta med att undersoka Chalmers Studentkars framtida behov av lokaler, vilket dr en del av det
prioriterade omradet Campusutveckling och kdrens framtida lokaler som &r inne pa sitt forsta ar.

Chalmers beslut om att flytta all grundutbildning till Johanneberg och det faktum att Chalmers
arbetar aktivt med campusutveckling baserat pa campusplanen dr exempel pa tva stora fordndringar i
Chalmers Studentkars narvirld som paverkar var verksamhet och vad vi kan erbjuda vara medlemmar.
Baserat pa en undersokning som gjordes av Husansvarig under verksamhetsaret 2021/2022
konstaterades det dessutom att méanga karféreningar och karkommittéer som inte har tillgang till nog
med lokaler for att kunna utveckla sin verksamhet.

Under arets arbete med verksamhetsplanspunkten har fokus legat pa att forbereda for hur Chalmers
Studentkar ska ta sig an ett projekt av den skala som en eventuell storre utbyggnad av vara lokaler
skulle innebéara. Det konstaterades i ett tidigt skede att det inte skulle vara realistiskt att
Karledningen, som byts ut pa arsbasis, driver projektet. I stdllet behover en organisation upprittas
som kan vara drivande i projektet och som kan béra kontinuiteten for det 6ver 1anga tidsspann. For att
underlitta 6vergangen mellan projektets delar, exempelvis mellan férstudie och en eventuell
projektering och byggnation, bor en sadan struktur uppréttas i ett sa tidigt skede som moijligt.

Denna proposition ska ses som ett inriktningsbeslut och syftar till att sdtta ramarna for den inledande
forstudien som ska svara pa fragan hur Chalmers Studentkars lokaler kan utvecklas, dar Karhuset pa
Johanneberg dr en central del men en av manga aspekter att beakta.

Through the operational plan for the financial year 2022/2023, the Student Union Council has instructed
the Union Management Team to work on investigating Chalmers Student Union's future needs for
premises, which is part of the prioritised area Campus Development and the Union's future premises, which
is in its first year.

Chalmers' decision to move all undergraduate education to Johanneberg and the fact that Chalmers works
actively with campus development based on the campus plan are examples of two major changes in
Chalmers Student Union's immediate environment that affect our activities and offers to our members.
Based on a survey conducted by the Premisses Officer during the financial year 2021/2022, it was also
found that many student union societies and committees do not have access to enough premises for them to
develop their operations.

During the work, the focus during the 2022/2023 financial year has been on preparing for how Chalmers
Student Union should take on a project of the scale that a possible major expansion of our premises would
entail. It was noted at an early stage that it would not be realistic for the Management Team, which is
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replaced on an annual basis, to run the project. Instead, an organisation needs to be established that can
drive the project and provide continuity over a long period of time. In order to facilitate the transition
between the different parts of the project, for example between the pre-study and the eventual design and
construction, such a structure should be established as early as possible.

This proposal can be seen as an orientation decision and aims to set the framework for the initial pre-study
that will answer the question of how the Chalmers Student Union's premises can be developed, where the
Union Building at Johanneberg is a central part but one of many aspects to consider.

Forslag till beslut

For att kunna genomfora den utredning som krévs, foreslar Karstyrelsen att Fullmaktige tar ett
inriktningsbeslut om att inleda en forstudie med syfte att utreda utvecklingsmojligheterna for karens
lokaler, daribland Karhus Johanneberg. Efter fattat beslut genomférs forstudien enligt den ram som
Fullmaktige godkdnner i och med denna proposition. Det ror sig dels om ett ekonomiskt ramverk som
utgor ett tak for hur mycket forstudien far kosta, dels ett organisatoriskt ramverk som innebér att
Karstyrelsen delegerar genomforandet av forstudien till en av Karstyrelsen tillsatt styrgrupp, samt
forser densamma med instruktioner 6ver vilka fragor forstudien ska besvara. En mer detaljerad
redogorelse ver den organisatoriska ramen samt innehallet i forstudien aterfinns bifogat till
propositionen.

Forstudien i sin tur kommer ligga till grund for ndsta inriktningsbeslut, da Fullméiktige kommer fa ta
stillning till om och hur projektet ska ga vidare till ndsta steg. Skulle Fullméktige, efter presenterad
forstudie, vilja att ga vidare i projektet kommer ett liknade ramverk anvindas for projektets fortsatta
drift.

Karstyrelsen forslar darfor att Fullméaktige ger Karstyrelsen gront ljus att intensifiera arbetet och ta
nésta steg i processen genom att inleda en omfattande forstudie for att utreda mojligheter och
begriansningar med ett utvecklingsprojekt och i samband med detta tillsdtta en styrgrupp som ges i
uppdrag att 6verse forstudien.

To be able to carry out the required investigation, the Union Board proposes that the Council take a
decision to initiate a feasibility study with the aim of investigating the development opportunities for the
Union's premises, including Student Union Building Johanneberg. Once the decision has been made, the
pre-study will be carried out according to the framework approved by the Council in this proposal. It is
partly a financial framework for how much the pre-study may cost, and partly an organisational
framework that means that the Board delegates the implementation of the pre-study to a steering group
appointed by the Board and provides the same with instructions on which questions the pre-study should
answer. A more detailed account of the organisational framework and content of the pre-study is attached
to the proposal.

The pre-study, in turn, will form the basis for the next orientation decision, where the Council will have to
decide whether to proceed with the project to the next phase. Should the Council, after the presented pre-
study, choose to proceed, a similar framework will be used for the continuing operation of the project.

The Board therefore proposes that the Council gives the Board the green light intensify the work and
proceed to the next step in the process by initiating a comprehensive pre-study to investigate the
possibilities and limitations of a development project and, in connection with this, appoint a steering group
that is tasked with overseeing the pre-study.

2av 11
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Yrkande

Med ovanstidende som bakgrund yrkar kéarstyrelsen

att uppmana AB Chalmers Studentkdrs Foretagsgrupp att paborja och genomfora ett
forstudiearbete for Utveckling av Chalmers Studentkdrs lokaler enligt bilaga, till en
kostnad pé upp till 600 000 kr

att alagga karens direktor att lagga fram beslutsunderlag for ovanstaende till
nastkommande bolagsstaimma om direkt6éren finner det lampligt

att beslut om ytterligare investeringar i projektet skall presenteras till och beslutas av
Fullmaktige

att aldagga Karstyrelsen att tillsédtta en styrgrupp med ansvar for forstudien samt

rapportering till Fullmaktige

In view of the above, the Board moves

that AB Chalmers Studentkars Foretagsgrupp is encouraged to initiate and carry out a pre-
study for the Development of Chalmers Student Union's premises according to the appendix,
to a cost of at most 600 000 SEK

that the managing director is required to propose basis for decision-making to the next
shareholders meeting if they deem it appropriate

that decisions on further investments in the project are to be presented to and decided by the
Student Union Council

that the Student Union Board is required to appoint a steering group with responsibility for the
pre-study and reporting to the Student Union Council

Bilagor

1) Plan for genomforande av forstudie (Plan for conducting of prestudy)

Karstyrelsen genom,

Viktor Kjellsson Samuel Nyberg
Arbetsmarknadsenhetens ordférande 22/23 Vice karordforande 22/23
ao@chalmersstudentkar.se vo@chalmersstudentkar.se
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Bilaga 1) Plan for genomforande av
forstudie

Bakgrund & Syfte

Under verksamhetsaret 2022/2023 har Karledningen arbetat med att skapa en malbild for det
prioriterade omradet Campusutveckling och kdrens framtida lokaler.

Syftet med detta dokument &r att utgora underlag for den organisation som Chalmers Studentkar ska
upprétta for att arbeta vidare med och driva utvecklingsprojektet av karens lokaler ddr det inledande
skedet ar att genomfora en forstudie.

Preliminar tidsplan

Nedan foljer en preliminar och oversiktlig tidsplan for projektets inledande skede. Under forstudien
kommer en mer detaljerad tidsplan tas fram for projektet i sin helhet som kommer presenteras for
Fullmaktige.

Uppgift Milstolpe/deadline
Inriktningsbeslut i Fullmiktige om forstudie 2023-04-19

Konstituera styrgrupp Maj 2023

Forstudie genomfors Maj 2023 - LP2 23/24

Nytt inriktningsbeslut i Fullmaktige LP2 23/24

Forstudien

Projektets forsta skede bestar av en forstudie vars syfte dr att utgora ett beslutsunderlag for
Fullméktige. Om Chalmers Studentkar skulle investera de stora summor som exempelvis en
utbyggnad av vart karhus skulle innebar behover beslutet vila pa en stabil grund och vi behover vara
sdkra pa att det vi gor verkligen kommer vara det bdsta tankbara for morgondagens studenter och kar.
Det forsta steget i arbetet med forstudien &r att utarbeta en malbild for Chalmers Studentkars pa 20
ars sikt som tar avstamp i karens vision ”Alla medlemmar ska trivas och utvecklas under hela sin
Chalmerstid”. Syftet med detta ar for att ta ett steg tillbaka och utreda vilka de underliggande behoven
for karens verksamhet &r pa 20 ars sikt sa att inte ambitionerna begrédnsas av att vi ar fargade av hur
verksamheten ser ut idag. Malbilden i sin tur ska ligga till grund infor det fortsatta arbetet med
forstudien.

For att utgora en god grund infor framtida beslut om projektets framtid ska forstudien bland annat
behandla foljande delar:

e Malbild for Chalmers Studentkar i framtiden som relaterar till den existerande visionen

e Serviceutbud

e Mojligheter och begransningar med nuvarande tomt och byggnader
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e Ekonomi
e Organisation

Framtid

Nar forstudien ar genomford ska beslutsunderlag presenteras for Fullmaktige som far ta stillning till
nasta skede i projektet och om ytterligare investeringar ska goras.

Organisation och ansvar

For att Chalmers Studentkar ska kunna ta sig an och slutfora ett projekt av den skala och omfattning
som en eventuell utbyggnad eller tillbyggnad av Karhuset innebér kravs en organisation som
motsvarar uppgiften. Valet av organisationsstruktur bygger pa nagra antaganden:

e Tillrdckliga resurser for att driva projektet finns i dagsldget inte inom Chalmers Studentkars
befintliga organisation.

e Organisationen som driver projektet behover klara stora tidsspann som projektet kraver.

e Arbetet med projektet sker I6pande, oberoende av verksamhetsar.

Dessa antaganden leder till slutsatsen:

For att kunna driva det omfattande projektet utan att d&ventyra kvaliteten pa den ordinarie 16pande
verksamheten som redan upplever en hog arbetsbelastning behover det upprattas en ny organisation
vars syfte blir att driva projektet. Pa grund av det langa tidsspannet som projektet kommer innebéara
kréavs en bestaende organisation med god kontinuitet som inte byts ut varje ar, vilket ar fallet med
Karledningen som dérfor inte ska vara drivande i projektet. Projektet ska drivas av en styrgrupp som
till vilken Karstyrelsen delegerar drivandet av projektet och kommer i huvudsak vara de som
rapporterar hur arbetet gar gentemot Fullmaktige, se Figur 1.
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Figur 1: Organisationen som ska driva projektet
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Operativt

Fullmaktige

Fullméktige dr hogst beslutande och sitter den huvudsakliga inriktningen pa projektet samt de
ekonomiska ramarna. Fullméktige ger Karstyrelsen i uppdrag att driva projektet inom av Fullméktige
beslutade ramar.

Karledning/Karstyrelse

Karstyrelsen ansvarar for projektet infor Fullméktige. For att driva projektet och for att fatta 16pande
beslut tillsatter Karstyrelsen en styrgrupp, som forses med instruktioner och direktiv om hur de ska
driva projektet. For att fa insyn i det fortlopande arbetet sitter for uppgiften relevanta poster fran
Karledningen med i styrgruppen och eventuella arbetsgrupper.

Styrgrupp

Pa uppdrag av Karstyrelsen ar styrgruppen ansvariga for att driva projektet framét och avrapporterar
hur arbetet gar enligt de instruktioner de har fatt. Styrgruppen rapporterar 16pande till Fullmaktige
hur arbetet gar som pa sa vis halls uppdaterade. Styrgruppen ar de huvudsakliga bararna av
kontinuiteten i projektet och dr bestaende i sin konstellation. Nar en ny Karledning har klivit pa
ansvarar styrgruppen for att den nytilltrdidda Karledningen blir insatta i projektet. Ledamoter i
styrgruppen tillsatts av Karstyrelsen. Stygruppen kommer besta av nyckelpersoner i Chalmers
Studentkar, diribland karens direktor och relevanta poster ur Karledningen. Det kan dven bli aktuellt
att komplettera med annan expertis.
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Projektgrupp

For verkstéllandet av det som beslutas av styrgruppen ar projektgruppen ansvariga. Det adr i huvudsak
projektgruppen som kommer utfora merparten av arbetet. Leder projektgruppen gor en av
Karstyrelsen utsedd projektledare som @ven dr adjungerad i styrgruppen for att halla dem
valinformerade.

Arbetsgrupper
Vid behov kan arbetsgrupper tillsdttas for att driva delprojekt eller fordjupa sig i vissa aspekter av
projektet. Arbetsgrupper kan vara bestaende eller tillfdlliga som avvecklas efter uttjint behov.

Referensgru pper

Referensgruppen ger stod till projekt och projektledare genom att bidra med kompetens och kunskap.
Den fungerar som en radgivare och kan under projektets gang bidra med idéer, forslag och
synpunkter. Referensgruppen kan besta av en eller flera personer som é&r specialister pa olika
omraden.

Signerat HS, MK, JL, RS, JH




CHALMERS, PROPOSITION
STUDENTKAR 2023-04-04

Karstyrelsen

[English translation]

Appendix 1) Plan for conducting of pre-
study

Background & Purpose

During the financial year 2022/2023, the Union Management Team has worked to create a goal for the
prioritised area Campus Development and the Union's future premises.

The purpose of this document is to form the basis for the organisation that Chalmers Student Union
will establish to continue working with and running the development project of the union's premises,
where the initial stage is to carry out a feasibility study.

)Preliminary time plan

Below is a preliminary and general timetable for the initial phase of the project. During the feasibility
study, a more detailed timetable will be drawn up for the project as a whole, which will be presented
to the Council.

Task Milestone/deadline
Orientation decision in the Council on a pre-study. 2023-04-19

Constitute steering group May 2023

Pre-study is conducted May 2023 — LP2 23/24

New orientaion decision in the Council LP2 23/24

Pre-study

The first stage of the project consists of a pre-study whose purpose is to form a basis for decision-
making for the Council. If Chalmers Student Union were to invest the large sums that, for example, an
expansion of our student union building would entail, the decision needs to rest on a stable
foundation and we need to be sure that what we do will really be the best possible for tomorrow's
students and union. The first step in the work with the feasibility study is to develop a goal picture for
Chalmers Student Union in 20 years, based on the union's vision "All members should thrive and
develop throughout their entire time at Chalmers". The purpose of this is to take a step back and
investigate what the underlying needs for the union's activities are in 20 years' time so that the
ambitions are not limited by being coloured by what the activities look like today. The target image in
turn will form the basis for the continued work on the feasibility study.

In order to provide a sound basis for future decisions on the future of the project, the pre-study
should address the following elements, among others:
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e Target image for Chalmers Student Union in the future that relates to the existing vision.
e Services

e Possibilities and limitations of the current site and buildings

e Economy

¢ Organisation

Future
When the pre-study is completed, a decision-making document will be presented to the Council,
which will decide on the next stage of the project and whether further investments should be made.

Organisation and responsibility

In order for Chalmers Student Union to be able to take on and complete a project of the scale and
scope that a possible expansion or extension of the student union building entails, an organisation
that corresponds to the task is required. The choice of organisational structure is based on a few
assumptions:

e Sufficient resources to run the project do not currently exist within Chalmers Student Union's

existing organisation.

e The organisation running the project needs to be able to cope with the large time span
required by the project.

e Work on the project is ongoing, regardless of the financial year.

These assumptions lead to the conclusion:

In order to be able to run the extensive project without compromising the quality of the regular
ongoing operations, which are already experiencing a high workload, a new organisation needs to be
established to run the project. Due to the long timespan that the project will entail, a permanent
organisation with good continuity is required that is not replaced every year, which is the case with
the Corps management, which should therefore not drive the project. The project will be run by a
steering group to which the Union Board delegates the running of the project and will mainly be the
ones who report the progress of the work to the Council, see Figure 1.
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Figur 2: Organisationen som ska driva projektet

Council

The Council is the highest decision-making body and sets the main direction of the project and the
financial framework. The Council mandates the Union Board to run the project within the framework
decided by the Council.

Union board

The Board is responsible for the project to the Council. To run the project and make ongoing
decisions, the Board appoints a steering group, which is provided with instructions and directives on
how to run the project. In order to gain insight into the ongoing work, relevant positions from the
Union Management Team are included in the steering group and any working groups.

Steering group

On behalf of the Board, the steering group is responsible for driving the project forward and reports
on the progress of the work according to the instructions they have received. The steering group
reports regularly to the Council on the progress of the work, which is thus kept up to date. The
steering group is the main carrier of continuity in the project and is permanent in its constellation.
When a new Management Team has taken over, the steering group is responsible for ensuring that
the newly appointed management team is familiarised with the project. Members of the steering
group are appointed by the Board. The steering group will consist of key people in Student Union,
including the managing director of the Union and relevant members of the Management Team. It may
also be relevant to supplement with other expertise.

10av 11
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Project group

The project team is responsible for implementing what is decided by the steering group. It is mainly
the project group that will do most of the work. The project group is led by a project manager
appointed by the Board who is also co-opted to the steering group to keep them well informed.

Task forces
If necessary, working groups can be set up to run sub-projects or to specialise in certain aspects of the
project. Working groups can be permanent or temporary and can be wound up as the need arises.

Reference groups

The reference group supports projects and project managers by providing expertise and knowledge. It
acts as an advisor and can provide ideas, suggestions and comments throughout the project. The
reference group may consist of one or more persons specialised in different fields.

11av 11
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Report on operational plan 22/23: VP e)
Continue to develop the Student Union App

Background

Under verksamhetsaret 20/21 paborjades arbetet med en karapp. En leverantdr togs fram och en
kartlaggning av mojliga funktioner och appens intresse hos studenterna genomférdes. Under 21/22
fortydligades karens prioriteringar av 6nskade funktioner i appen genom analys och sammanstallning
av tidigare genomforda undersokningar. Detta resulterade i en prioriteringsordning 6ver vad som gav
mest studentnytta och de saker som i hogsta utstriackning efterfragades av medlemmarna. Det
genomfordes dven diskussioner samt workshop med foretagsgruppens olika parter for att ta in
feedback och samordna viljor. Detta da koordineringen av dnskemal har varit en av de storsta
utmaningarna under projektet. Under varen 2022 beslutades det att appen skulle byggas och att den
forsta versionen skulle innehalla mojligheter att ladda och se karkortssaldo, se restaurangutbud och
integreras med karens andra system. Den skulle dven ha en eventkalender till karens och
karkommittéers centrala evenemang. Pa lang sikt dr visionen att anmélan och betalning skall kunna
ske for bade karkommittéer, féreningar och dven sektioners kommittéers event. Detta for att forenkla
ekonomiarbete och gora det smidigare for arrangorer samt samla event pa en gemensam plats.

Vi ser ett virde i att kunna kommunicera ut pa en samlad plattform da manga som borjar pa Chalmers
idag inte anvénder Facebook. I arets medlemsundersokning var karappen med som potentiell
kommunikationskanal for forsta gangen, och hamnade i toppen av vilka kanaler man onskar fa
information fran karen igenom. Den hamnade pa delad plats med nyhetsbrevet, och man kan tydligt
se att intresset for att fa information via Facebook minskat.

During the 20/21 operational year, work began on a student app. A supplier was identified and a survey of
possible functions and the app's interest among students was carried out. During 21/22, the union's
priorities for desired functions in the app were clarified by analysing and compiling previously conducted
surveys. This resulted in a prioritisation of what provided the most student benefit and the things that were
most requested by the members. There were also discussions and workshops with the various parties in the
business group to gather feedback and coordinate wishes. This is because the coordination of wishes has
been one of the biggest challenges during the project. In the spring of 2022, it was decided that the app
should be built and that the first version should contain possibilities to load and see the union card
balance, see the restaurant selection and integrate with the union's other systems. It will also have an event
calendar for the union's and union committees' central events. In the long term, the vision is that
registration and payment should be possible for both union committees, associations and also section
committees' events. This is to simplify financial work and make it smoother for organisers and gather
events in a common place.

We see a value in being able to communicate on a unified platform as many who start at Chalmers today
do not use Facebook. In this year's member survey, the student union app was included as a potential
communication channel for the first time, and ended up at the top of the channels through which people
want to receive information from the union. It ended up in joint place with the newsletter, and you can
clearly see that the interest in receiving information via Facebook has decreased.

Tav8
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Purpose and goals

Under verksamhetsaret har malet varit att lansera en forsta version av appen. Efter detta ska fortsatt
utveckling ske genom lopande avstimningar med leverantoren. Arbetet inkluderar kontakt med
kommittéer och foreningar for att lyssna in deras behov. Vissa delar som 16pande forvaltning och
annat praktiskt arbete 6vergar till leverantoren eller delegeras ut till féretagsgruppen.

Malet med verksamhetspunkten var att:

e Lansera och utviardera den forsta versionen av appen
e Folja upp arbetet med karappen for att sdkerstalla att utvecklingsplan efterfoljs
e Skapa en plan 6ver vilka som ska driva den 16pande forvaltningen av appen framover

During the operational year, the aim was to launch a first version of the app. After this, further
development will take place through ongoing dialogue with the supplier. The work includes contact with
committees and associations to listen to their needs. Some parts, such as ongoing management and other
practical work, are transferred to the supplier or delegated to the business group.

The objective of the activity point was to:

e Launch and evaluate the first version of the app
e Follow up on the work with the core app to ensure that the development plan is followed.
e Create a plan for who will run the ongoing management of the app in the future.

Execution

For att starta upp och sitta oss in i arbetet granskades material fran tidigare ar. Vi hade dven
overlamningsmote tillsammans med de tva fran karledningen 21/22 som arbetat med appen aret
innan.

Under hésten hade vi avstimningsméte tillsammans med karens VD/direktor och Noélle fran karens
kommunikationsavdelning varje vecka. Under varen kom vi fram till att avstimningsmote varannan
vecka var tillrackligt. Vi har aven haft moten tillsammans med leverantoren Helo, den fraimsta
kontakten med Helo har dock gatt direkt via kdrens VD/direktor. Utover dessa avstimningsmoten har
vi sjalva haft arbetsmoten inbokade varannan vecka for att arbeta och ta fram det material som har
behovts.

Under aret har information till arrang6rer kontinuerligt skickats ut for att halla dem uppdaterade och
for att uppméarksamma dem pé nya funktioner som géller eventhanteringen.

Under varen genomfordes en workshop tillsammans med mottagningskommittén MK for att spana
idéer och ta fram 6nskemal om hur appen kan anvindas under mottagningen. Vi har ocksa borjat
arbeta med segmentering av anviandare for att enklare kunna na ut till den malgrupp man vill. Detta
kan vara extra hjalpfullt infor mottagningen for att mottagningskommittéerna ska kunna skicka ut
information till nollan pa sin sektion.

I maj dr det tva inplanerade workshops dar representanter fran foretagen, karen, FuM med flera
kommer att ta fram en vision for karappen som kan ligga till grund for det framtida arbetet.
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To start up and familiarise ourselves with the work, we reviewed material from previous years. We also had
a handover meeting with the two members of the union management team 21/22 who had worked on the
app the previous year.

During the autumn, we had weekly reconciliation meetings with the union's CEO/director and Noélle from
the union's communications department. In the spring, we concluded that a meeting every two weeks was

sufficient. We have also had meetings together with the supplier Helo, but the main contact with Helo has
been directly via the union's CEO/Director. In addition to these reconciliation meetings, we ourselves have
had working meetings booked every two weeks to work and produce the material that has been needed.

During the year, information was continuously sent to organisers to keep them up to date and to make
them aware of new functions relating to event management.

In the spring, a workshop was held with the MK reception committee to brainstorm ideas and develop
requests for how the app can be used during the reception. We have also started working with user
segmentation to make it easier to reach the target group we want. This can be extra helpful before the
reception so that the reception committees can send out information to the zero in their section.

In May, two workshops are planned where representatives from the companies, the union, FuM and others
will develop a vision for the union app that can form the basis for future work.

Results

En forsta version av Chalmers Studentkars App lanserades i september 2022 och fick snabbt manga
anvindare, i dagslaget har appen 6ver 9000 anvéndare. Under verksamhetsaret har flera
uppdateringar slappts med fler funktioner och leverantéren Helo har kontinuerligt arbetat med att
hantera buggar. Nedan listas de viktigaste forandringarna som har gjorts under aret.

e Tvaspraksstod
o Vid lansering var appen endast pa engelska. Kort darefter implementerades
tvasprakstod, da studenterna efterfragade det i hog grad, framst for att vara mer
bekanta med restaurangmenyerna.

e Event - for alla & sektionsspecifika
o Till en borjan var endast event 6ppna for alla karens medlemmar tillatna. Det dr nu
moijligt att vdlja vilken sektion sitt event ar riktat till. Som anvidndare kan man filtrera
bland eventen, bade pa sektion och pa olika sorters arrangemang baserat pa dess
taggar.

e Gasquens API
o Under hosten skapades en koppling till Gasquens API for att hamta upp alla event
darifran, sa att gasquearrangdrerna inte behéver fylla i samma information pa tva
plattformar.
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e Teman for att pusha CHARM, Valet, Cortégen osv - kan dndra hemskdrmen

(¢]

Under storre centrala hiandelser kan nu temat i appen dndras, vilket dndrar utseendet
pa hemskédrmen och firgerna i appen i 6vrigt. Detta testades forst for CHARM-méssan
med en nedrikning till méassan och en direktknapp till CHARM-katalogen. Under
valet till karfullmaktige byttes temat och en knapp som gick direkt till réstningen
fanns tillgdnglig. Detta dr ett sdtt att na ut med information om viktiga arrangemang
och gor appen mer interaktiv. Det dr karens kommunikationsavdelning som kan styra
vilka olika teman som &ndras till. Tanken ar att stora centrala handelser
kommuniceras ut pa detta vis.

e Skickat ut kontinuerlig information till arrangérer

(¢]

Under aret har information till arrangdrer skickats ut kontinuerligt. For att underlétta
och samla all information om hur man lagger upp evenemang pa ett stélle skapades
en guide till arrangorer (Bilaga 1).

Malet dr att arrangorer ska ha en egen adminsida fran vilken de kan publicera event,
skicka meddelanden och att man som anvindare ska kunna folja olika arrangorer.
Innan det dr implementerat publiceras event via ett formular. Det ar en provisorisk
16sning och for att underlatta for arrangorer skapades ovan nimnda guide.

e Pushnotiser/meddelanden

o

En ny funktion lades till under varterminen for att kunna skicka ut meddelanden till
anvandare. Tanken &r att man i sin inkorg ska kunna ta emot meddelanden samt
samla de pushnotiser man far pa ett stélle for att ldsa dem igen. I nuldget har
funktionen anvénts for att skicka ut central information fran
kommunikationsavdelningen som ror appen, t.ex. berdtta om nya funktioner eller
skicka ut meddelanden om inte laddningssystemet fungerar.

e Betala via appen

o

I mitten av april slapptes en ny version med en ny betalfunktion for restauranger
genom Microdeb (betalsystemet studentkaren anvander for karkorten). Forsta
enheten som testade detta var J.A. Pripps som tillat takeaway bestdllningar. Sedan
stresstestades betalfunktionen for sejdelbaset pa Cortégens byggplats. Da visade sig
det att betalfunktionen inte fungerade korrekt och den fick stingas ner ett tag tills att
problemet var atgirdat.

e Anvindande av Jira & Confluence och tydligare krav pa Helo

o

Ett system for att specificera tasks och se dokumentation har implementerats vilket
gor specifikationerna till Helo enklare och tydligare, samt underldttar uppfoljning av
bestillningar. Detta ar riktat mot Helo och den grupp som arbetar med appen.
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A first version of the Chalmers Student Union App was launched in September 2022 and quickly gained
many users, currently the app has over 9000 users. During the operational year, several updates have been
released with more features and the supplier Helo has continuously worked to deal with bugs. The most
important changes made during the year are listed below.

e Bilingual support
o At launch, the app was only in English. Shortly thereafter, bilingual support was
implemented, as students requested it to a high degree, mainly to be more familiar with
the restaurant menus.
e Fvents - for everyone & section-specific
o Initially, only events open to all members of the union were allowed. It is now possible to
choose which section your event is aimed at. As a user, you can filter the events, both by
section and by different types of events based on their tags.
e Gasquen's API
o During the autumn, a link was created to Gasquen's API to retrieve all events from there,
so that gasque organisers do not have to fill in the same information on two platforms.
e Themes to push CHARM, Valet, Cortégen etc - can change the home screen

O

During major central events, the theme of the app can now be changed, altering the
appearance of the home screen and the colours of the app in general. This was first tested
for the CHARM fair with a countdown to the fair and a direct button to the CHARM
catalogue. During the elections for the Student Council, the theme was changed and a
direct button to vote was available. This is a way to communicate information about
important events and makes the app more interactive. It is the Union's communication
department that can control which different themes are changed to. The idea is that major
central events are communicated in this way.

e Sending out continuous information to organisers

o

During the year, information to organisers has been sent out continuously. To facilitate
and gather all information on how to organise events in one place, a guide for organisers
was created (Appendix 1).

The aim is for organisers to have their own admin page from which they can publish
events, send messages and for users to be able to follow different organisers. Before this is
implemented, events are published via a form. This is a provisional solution and the
above-mentioned guide was created to make it easier for organisers.

e Push notifications/messages

(¢]

A new function was added during the spring term to be able to send out messages to users.
The idea is that you can receive messages in your inbox and collect the push notifications
you receive in one place to read them again. For the time being, the feature has been used
to send out central information from the communications department related to the app,
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such as announcing new features or sending out notifications if the charging system is not
working.

e Paying via the app
o In mid-April, a new version was released with a new payment function for restaurants
through Microdeb (the payment system the student union uses for the student union
cards). The first unit to test this was J.A. Pripps which allowed takeaway orders. Then the
payment function for the sailing booth at the Cortégens construction site was stress
tested. It turned out that the payment function was not working properly and it had to be
shut down for a while until the problem was fixed.

e Using Jira & Confluence and clearer requirements for Helo
o A system for specifying tasks and viewing documentation has been implemented, which
makes the specifications for Helo simpler and clearer, and facilitates the follow-up of
orders. This is aimed at Helo and the team working on the app.

Future

Framtiden for karappen ar att fortsitta utvecklingen fran den plan som lagts (se bilaga 2). Planen
foreslar en organisation for att leda produktutvecklingen effektivt, forslaget ar att detta sker genom
en produktédgare och ett projektledningsteam. Projektledningsteamet bor besta av representanter fran
kérens ideella del, foretagsgruppen, och teknisk expertis. Planen innefattar dven en tidsplan 6ver de
kommande kvartalen med steg som behover tas for att vidareutveckling ska ske pa ett bra sitt sa att
medlemsnyttan maximeras.

En lista pa prioriteringar har utvecklats under aret och den kommer att fortsétta att betas av och
arbetas vidare med. Allt gér inte att implementera pa en gang och da ar en prioriteringslista till stor
hjalp for det kommande arbetet.

En del av appen som redan idag inte kdnns speciellt anvéand ar traningsfliken som bor ses over,
antingen behover den forbattras eller bli ndgot helt annat.

Ett mal ar att fa fler att anvidnda karappen och att den ska anvidndas som studentkarens huvudsakliga
plattform, bade centralt och gidrna dven pa sektionerna. For att detta ska ske behover bland annat
eventhanteringen forbattras. Vi vill forbattra eventhanteringen sd att arrangorer har tillgang till en
adminsida som de kan publicera och administrera event genom. Sedan ldagga till funktionalitet for att
kunna anmila sig och képa biljetter till event. Tanken &r att man som anvandare ska kunna folja de
arrangorer man dr intresserad av for att fa information om deras arrangemang och nyheter. En annan
specifik sak som eventuellt bor ses Gver dr taggarna pa eventen, sa att de matchar eventutbudet, ska
man kunna ha flera taggar? Infor mottagningen bor man kunna segmentera anviandare for att till
exempel kunna skicka ut information till nollan, om detta blir klart till denna eller ndsta mottagning
dr i dagsldget svart att sidga.
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The future of the app is to continue the development from the plan put in place (see Appendix 2). The plan
proposes an organisation to manage the product development effectively, the proposal is that this is done
through a product owner and a project management team. The project management team should consist of
representatives from the non-profit arm of the Corps, the business group, and technical expertise. The plan
also includes a timetable for the coming quarters with steps that need to be taken for further development
to take place in a good way to maximise member benefits.

A list of priorities has been developed during the year and will continue to be analysed and worked on. Not
everything can be implemented at once, so a prioritisation list is a great help for future work.

One part of the app that already doesn't feel particularly used is the training tab that should be reviewed,
either it needs to be improved or become something completely different.

One goal is to get more people to use the app and for it to be used as the student union's main platform,
both centrally and preferably also in the sections. For this to happen, event management needs to be
improved. We want to improve event management so that organisers have access to an admin page
through which they can publish and administer events. Then add functionality to be able to register and
buy tickets for events. The idea is that users should be able to follow the organisers they are interested in to
get information about their events and news. Another specific thing that may need to be reviewed is the
tags on the events, so that they match the range of events, should it be possible to have multiple tags?
Before the reception, it should be possible to segment users in order, for example, to send out information
to the zero, whether this will be ready for this or the next reception is currently difficult to say.

Recommendations

Appen kommer att behova arbetas med kontinuerligt, bade i utvecklings- och forvaltningsfaser. En
plan har tagits fram (se bilaga 2) och det &r av stor vikt att karens ideella del fortsdtter att vara
involverade i utvecklingen sa att appen kan skapa sa mycket medlemsnytta som majligt.

Det finns manga idéer pa funktioner som karappen kan ha. Dar funktioner som kan anvindas dagligen
av vara medlemmar bor prioriteras, for att skapa sa mycket medlemsnytta som majligt av de resurser
vi har. Funktioner som bara skulle anvindas ibland kanske inte behover vara i kdrappen utan kan
finnas pa en hemsida eller ett annat digitalt system, och sa kan det finnas en lank dit fran karappen.
Det ar oftast en enklare och billigare 10sning samt gor det mojligt att utnyttja funktionen via en dator.

The app will need to be worked on continuously, both in the development and management phases. A plan
has been developed (see Appendix 2) and it is of great importance that the union's volunteers continue to
be involved in the development so that the app can create as much member benefit as possible.

There are many ideas for functions that the union app could have. Where functions that can be used daily
by our members should be prioritised, to create as much member benefit as possible from the resources we
have. Functions that would only be used occasionally may not need to be in the app, but can be on a
website or another digital system, and there can be a link to it from the app. This is usually a simpler and
cheaper solution and makes it possible to utilise the function via a computer.
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Appendices

Bilaga 1 - How to Karappen - Version 1

Bilaga 2 - Inforande av dgare/organisation i Chalmers Studentkar for den digitala karplattformen

Appendix 1 - How to Kdrappen - Version 1

Appendix 2 - Introduction of an owner/organisation in Chalmers Student Union for the digital union
platform

Questions are best addressed to,

Matilda Svensson Erik Ljungdahl

Educational Officer 22/23 Deputy Careers Officer 22/23

uo@chalmersstudentkar.se vao@chalmersstudentkar.se
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How To Karappen - Version 1

English below. En guide for att ldgga till evenemang i Chalmers Studentkdrs Kdarapp.

Lagga upp nytt event

I dagsldget anvénds ett google-formular for att lagga upp evenemang.
Lank: Endast utskickad till arrangorer, ej i FuM-protokoll

Alla arrangorer kan lagga ut evenemang, dven arrangorer pa sektionerna da man kan vilja vilken
malgrupp eventet riktar sig till. Anvindaren kan filtrera pa vilken sektion de tillhor for att se relevanta
evenemang.

Eftersom appen har tvaspraksstod (engelska/svenska) ska informationen for evenemanget fyllas i pa
bada sprak. Evenemang godkdnns manuellt av administrator arbetsdagar mellan 9-16. Om ditt
evenemang fortfarande saknas, se till att du fyllt i formularet korrekt. Den vanligaste orsaken till att
evenemanget inte godkénns ar att det maste vara skrivet pa bade engelska och svenska.

Redigera event

Evenemang som redan finns inlagda gar att redigera genom att gé in pa ldnken du fick i
bekriftelsemailet. S& 4ven om man inte har all information dnnu gar det att ldgga till evenemanget.

Om du inte finner bekriftelsemailet och vill &ndra négot, kontakta inf halmer ntkar.

Feedback

Anvindarfeedback eller buggar skickas in av alla via appen. Kan hittas under instéllningar pa
forstasidan.

For att kunna utveckla och forbattra evenemangshanteringen och hur det som arrangor upplevs att
lagga ut evenemang onskar vi svar fran er arrangorer i detta formulér. All feedback &r uppskattad!:
Endast utskickad till arrangorer, ej i FuM-protokoll

Kanda buggar

For mer information om kdnda buggar mm, se hér: https://chalmersstudentkar.se/student-union-app,

Framtidsplaner

Det arbetas just nu med att ta fram en admin-portal, vilket innebér att alla arrangorer far ett eget
inlogg, genom vilket man i ett forsta skede ska kunna skicka pushnotiser/nyheter till de anvindare
som har valt att folja gruppen. Vart mal ar att man fran admin-portalen ska kunna ldgga upp event,
och vi kommer da inte ldngre beh6va anvinda google-formuléret i toppen av detta dokument.
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How To Karappen - Version 1

A guide to adding events to the Chalmers Student Union's App.

Adding a new event

Currently, a google form is used to add events.
Link: Only sent to organizers, not to FuM-minutes

All organizers can post events, including division organizers, as you can choose the target audience of
the event. Users can filter on which division they belong to in order to see relevant events.

As the app has bilingual support (English/Swedish), the information for the event should be filled in in
both languages. Events are manually approved by the administrator on working days between 9-16. If
your event is still missing, please make sure you have filled in the form correctly. The most common
reason for the event not being approved is that it must be written in both English and Swedish.

Edit event

Events that have already been entered can be edited by following the link you received in your
confirmation email. So even if you don't have all the information yet, you can still add the event.

If you cannot find the confirmation email and want to edit something, please contact

info@chalmersstudentkar.se.

Feedback

User feedback or bugs are submitted by everyone via the app. Can be found under settings on the front
page.
In order to develop and improve the event management and how it is perceived as an organizer to

post events, we would like to receive feedback from your organizers in this form. All feedback is
appreciated!: Only sent to organizers, not to FuM-minutes

Known bugs
For more information about known bugs etc., please see here:

https://chalmersstudentkar.se/student-union-app/

Future plans

An admin portal is currently being developed, which means that all organizers will have their own
login, through which they will initially be able to send push notifications/news to the users who have
chosen to follow the group. Our goal is to be able to post events from the admin portal, and we will
then no longer need to use the google form at the top of this document.
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Inforande av agare/organisation i
Chalmers Studentkar
for den digitala karplattformen

Organisation for utveckling och forvaltning av den digitala

karplattformen

Detta ar ett forslag pa en organisation for att utveckla och forvalta plattformen och det
tillnérande ekosystemet. Det &r viktigt att poéngtera att oavsett vilken organisatorisk struktur
som valjs s& kommer den behdva utvarderas och utvecklas 6ver tid. Precis som att en digital
produkt aldrig blir fardig”, sa blir inte heller den forvaltande organisationen “fardig”.

Grunden i forslaget ar att en produktégare (PO) tillsatts. Produktégarens roll &r att maximera
medlemsnyttan och av plattformen. En fraga som uppstar ar var produktagaren ska ha sin
organisatoriska tillhérighet, i karens ideella organisation eller anstalld av Moderbolaget? | det
dagliga spelar det kanske mindre roll, men det kan vara sa att signalvardet av att vara anstalld
av studentkarens ideella del ar efterstravansvart. Det skulle tydligt kommunicera att
produktégaren frdmst ska vara ndra medlemmarna (likt t.ex. kommunikationsavdelningen &r
idag). Det skulle ocksa ge produktagaren en daglig samvaro med 6vriga medlemmar i staben.
Det som talar for att moderbolaget &r momsproblematiken samt att moderbolaget kan véga in
det kommersiella kontra ideella pa ett annat satt.

For att stotta produktagaren i arbetet med att skapa medlemsnytta samt for att sékerstalla
forankring i karens olika delar finns ocksa ett produktledningsteam dar det forutom
produktégaren ocksa bor inga representanter fran karens ideella del, foretagsgruppen, och
teknisk expertis. Produktledningsteamet ansvarar for plattformens vision, strategi och
hallbarhet. Forslagsvis sammantrader produktledningsteamet vid behov, men minst en gang
per kvartal. | borjan av arbetet kommer produktledningsteamet troligtvis att sammantréda
betydligt oftare, sarskilt fram till dess att en PO har borjat sin anstéllning.

Produktledningsteam (PLT)

e PLT finns till for att &ga och leda produktens vision, strategi, och hallbarhet, samt for
att stotta PO i arbetet med att forvalta och utveckla plattformen (och kanske annan 1T
och digitalisering for karen?)

e PLT existerar bryggar 6ver organisationerna och som entitet rapporterar inte teamet
till nagon

e PLT ska ha all kompetens som krévs for att &ga produkten strategiskt och ge stdd till
PO i utveckling av features

e PO kan i sin tur involvera andra, t.ex. teknologer, for att gora arbete inom plattformen
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Nedan foljer rollbeskrivningar for de olika rollerna i produktledningsteamet. Det &r vart att
poangtera att PLT ar inte de enda som arbetar med plattformen. Tvéartom bor manga andra
stakeholders involveras for att sékerstalla férankring och for att verifiera behov, t.ex.
medlemmarna, kommunikationsavdelningen, engagerade pa sektionerna, och engagerade i
karen centralt. PLT och PO i synnerhet bor ocksa forsoka involvera studenter och hégskolan
om mojligt, t.ex. genom projekt, kurser, och kandidat/examensarbeten. | arbetets bdrjan kan
det ocksa vara bra att involvera de som hittills arbetat med plattformen for karens rakning i
PLT for att sakerstéalla kunskapsoverforing.

Product Owner (PO):

Har som uppdrag att maximera medlemsnyttan fran plattformen samt véga in
affarsvarde for den kommersiella delen i plattformen

Ager prioriteringen av features som ska utvecklas

Har det dvergripande ansvaret for plattformens utveckling och forvaltning
Ordforande for PLT

Rapporterar till VD/Direktor

o Prioritera utifran givna ramar

o Forbereda underlag for sarskilda investeringsbeslut
Identifierar, verifierar, och forfinar features och krav i samarbete med stakeholders

o Medlemmarna

o Karen inkl. sektionerna

o Foretagsgruppen och dotterbolagen

o HELO/leverantéren

o Externa intressenter sdsom ex. Chalmers, ...?

Foljer upp utvecklingsarbetet och godkéanner features for release till produktion
Séakerstaller att nya features acceptans testas (User Acceptance Testing, UAT)
Kompetens:

o Professionell erfarenhet som PO, projektledare for utveckling digitala
produkter, eller liknande genom att bland annat utvecklat partnerskap mm
3 ar i roll som produktagare/projektledare
Erfarenhet att inkop av digitala system och tjanster
Erfarenhet av IT-implementationsprojekt

o Forstaelse for bade produktutveckling och organisationsutveckling
Meriterande:

o Erfarenhet av organisationsutveckling kopplat till digitalisering

o Dokumenterad utbildning till produktégare eller liknande
Personliga egenskaper

o “Doer”

o Séljande/kan se och utveckla affaren

o Karvan och god forstaelse for karens uppdrag och medlemmarnas behov

o Vdgar fatta beslut

O O O
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VD/Direktor
e Stakeholder, kommunicerar foretagsgruppens behov
e Ansvarar for plattformens ekonomiska ramar och forankrar detta med karen och
foretagsgruppen
o PO leder utvecklingen inom dessa ramar

Karledningen:

e Stakeholder, kommunicerar karens behov (bade centralt och fran sektionerna)
e Forslag pa post: AO

UX lead:
e Stottande och radgivande roll i PLT
o Kompetens:
o Bakgrund inom design av digitala produkter, t.ex. UX-designer, HMI-
ingenjor, etc.
o Ska kunna forebygga designskuld och vagleda produkterna pa ett satt som
sakerstaller tillganglighet och lag méangd designskuld
e Forslag: Konsult

Tech lead/Solution architect:
o Kompetens:
e Stottande och radgivande roll i PLT
o Teknisk bakgrund, t.ex. som arkitekt, utvecklare, tech lead, etc.
o Ska tekniskt kunna forsta och utvardera tekniska vagval for karens digitala
ekosystem i allmanhet och karplattformen i synnerhet
e Forslag: Konsult

Aktiviteter och leverabler for att etablera plattformens

produktorganisation inom karen
Nedan ar aktiviteter som bor genomforas for att fa organisationen ovan pa plats samt for att ta
plattformen till ett stabilt lage som l&mpar sig for utveckling av ny funktionalitet. Det ska inte

ses som en komplett uttbmmande lista, utan snarare som de aktiviteter som &r identifierad an
sa lange.

Steg 1. Etablera produktledningsteamet (Q2 2023)
e Starta upp produktledningsteamet
o Tillsé&tt roller i produktledningsteamet
e Ta fram utkast pa vision
o 2 workshops for att starta detta arbete ar inplanerade i maj
e Rekrytering och onboarding av PO
o Spika kravprofil till PO
o Genomfor rekrytering
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o Genomfor onboarding
Satt ekonomisk ram/budget
o Satt Ram/budgetmodell, t.ex. arlig budget, rullande 12, etc.
o Personalkostnader
o Underhallskostnader for plattformen
o Utvecklingskostnader for ny funktionalitet
Slutfor features under utveckling och stabilisera produkten
o Grénssnitt for eventarrangorer
o Google analytics
o Genomfor teknisk review for att sakerstéalla att produkten ar pa ratt vag och att
mangden teknisk skuld ar 1ag

Steg 2: Ta fram vision och strategisk roadmap (Q2 + Q3 2023)

Att se plattformen som en bas for
o Utoka den kommersiella nyttan for bolagen i koncernen, t.ex hur mycket mer
annonser eller merforsaljning kan skapas, minska andra kostnader for att 1agga
i stéllet utveckla plattformen
o Nytta i Karen/Foreningarna osv..
Pabdrja arbetet med en digital strategi for karen
o | samarbete med CING ?
Forfina och spika produktvision
Identifiera features for att ta karplattformen mot produktvisionen
Verifiera features med anvéandare — bygg ratt funktionalitet

Steg 3: Featureutveckling mot visionen (startar Q4 2023/Q1 2024)

Forfina krav och definiera features till utveckling — bygg funktionaliteten pa réatt satt
Pabdrja utveckling och leverans av nya feature

Karhuset den 21 april 20232/MG

4(4)
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Avrapportering verksamhetsplan 22/23: VP f)
Utvardera studentrepresentanternas organi-
sation

The English version of this report can be found at the bottom of this document

Bakgrund

Under en liangre period har nu karens interna dokumentation samt instruktioner for hanteringen av
studentrepresentanter varit detsamma utan att dndrats da uppgifterna éndrats. Darfor behovs ett mer
genomgaende och strukturerat arbete med att uppdatera, uppfinna samt utveckla dessa dokument
och rutiner. Under det prioriterade omradet ”Stirk karens paverkansarbete” (11/12 — 16/17) gjordes
aven en fordndring av strukturen for studentrepresentanter som behdver ses 6ver hur det fungerat i
praktiken.

Syfte och Mal

Syftet ar att identifiera vad som fungerar bra och vilka potentiella problem som finns i strukturen for
att kunna rekrytera studentrepresentanter effektivt samt ge dem forutséttningar till att gora ett bra
arbete. Syftet dr dven att undersdka hur karen i samarbete med sektionerna kan ge
studentrepresentanterna basta mojliga forutsattningar till att bedriva ett starkt paverkansarbete.
Underlag for utvdardering och utredning kan tas fran arbetet med det tidigare prioriterade omradet
»Stark karens paverkansarbete”.

Punkten syftar till att na foljande mal:

e Kartlagga vilka studentrepresentanter som finns idag i olika forum inom Chalmersgruppen

e Utviardera forandringarna som genomfordes 16/17

e Utreda eventuella forbattringsomraden av rekryteringsprocessen och strukturen med malet
att effektivt attrahera och rekrytera studentrepresentanter

e Utreda vilka férutsattningar som behovs for starkt paverkansarbete

Genomforande

Under hosten borjade arbetet med verksamhetsplanspunkten med att ldsa igenom den dokumentation
som fanns kring studentrepresentanter och rapporter som kom fran det prioriterade omradet ”Stark
karens paverkansarbete” (hddanefter prioriterade omradet™). Detta gjordes for att fa en samlad
overblick over vilka dokument som Karledningen hade kring studentrepresentanter och var de kom
ifran. Under denna process sa méarktes det snabbt, trots det prioriterade omradet, att manga
dokument inte uppdaterats eller reviderats pa flera ar. Darfor blev arbetet med
verksamhetsplanspunkten mer fokuserat pa att uppdatera dessa dokument sa de stimmer 6verens
med hur vi jobbar med studentrepresentanter idag och att utveckla vidare pa det.

Vid sidan av arbetet med att uppdatera dokumenten har det dven gjorts arbete med arvodering,
rekrytering och utbildningsmaterial for studentrepresentanter.

Tavé
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Uppdatering av dokument

Den forsta bollen som sattes i rullning var att uppdatera dokumenten for att beskriva hur karen jobbar
med studentrepresentanter idag, for att sedan kunna gora revideringar till hur karen béttre skulle
kunna jobba med dem. Detta gjordes framst genom foljande steg:

Undersok vilka dokument som &r relevanta for verksamheten idag

Kartldagg vart varje dokument skiljer sig fran hur vi jobbar i verkligheten

Uppdatera dokumenten sa de stimmer med hur vi jobbar idag

Revidera de uppdaterade dokumenten med hur vi vill jobba med studentrepresentanter i

LA .

framtiden, bade fran erfarenhet under aret, men ocksa med bakgrund i det prioriterade omra-
det.

De dokumenten som berdrdes av detta var kontinuitetsdokumenten kring studentrepresentanter
generellt, i anstdllningskommittén, inom institutionerna och pa utbildningsomradena.

Arvodering

Arvoderingsfragan borjades redan under verksamhetsaret 21/22 med en undersékning kring hur andra
larosdten hanterar sina arvoderade studentrepresentanter och i vilka forum de medverkar. Darefter
togs det fram en rapport som kunde presenteras till Grundutbildningens ledningsgrupp under varen.
Detta arbete levde sedan vidare under hosten for att sedan kunna beslutas om till varen 2023. Da
detta arbete framst berérde studentrepresentanter inom utbildningsomradena, och delvis
institutionerna, sa gjordes dven ett separat arbete for att se 6ver arvoderingen for
studentrepresentanterna inom Chalmers anstallningskommitté. Detta arbete gick ut pa att rakna ut
ett uppdaterat arvode som skulle vara jamforbart med andra studentuppdrag och TA-16ner da
uppdraget som representant i anstdllningskommittén ar det mest tidskravande uppdraget, bortsett
fran heltidsarvoderade. Arbetet genomfordes i samarbete med nuvarande studentrepresentanter och
anstédllningskommitténs ordforande for att ta fram ett forslag till arvode till ramavtalet mellan
Chalmers och Karen.

Rekrytering

For att underlatta rekryteringen av studentrepresentanter gjordes det en Gversyn pa
rekryteringstexterna och siattet man anmaler intresse for studentrepresentantsuppdragen under
varen. Det togs dven fram standardtexter som kan ateranvindas vid annonsering av uppdragen for att
underlétta arbetet och sékerstélla att relevant information gar ut till studenterna som kan vara
intresserade av uppdragen.

Utbildningsmaterial

Som en del av arbetet med interna dokument kring studentrepresentanter sags dven vilket
utbildningsmaterial som Karledningen anvéander sig av 6ver. Detta gjordes delvis i samband med
studentrepresentanterna sjéalva for att avgora vad som ar viktiga moment att fa med sig infor sitt

uppdrag.

Resultat

Verksamhetsplanspunkten har resulterat i att flera av de dokument som anvinds i samband med
rekrytering av studentrepresentanter uppdaterats till att spegla verkligheten och sedan forbattrats for
att lagga goda forutsattningar for fortsatt arbete med studentrekrytering. Detta innefattar, bland
annat:

2av6
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e Instruktioner

e Dokument om invalsrutiner

e Dokument om utbildningsmaterial

e Dokument med bakgrundsinformation om studentuppdragen.

Ut6ver dessa dokument sa har delar av de interna rutinerna sasom rekryteringstexter och
rekryteringsprocesser uppdaterats for att gora det ldattare for Karledningen att gora detta rutinarbete.

Arvoderingsarbetet resulterade i att studentrepresentanterna inom utbildningsomradena blev
arvoderade likt institutionsradsrepresentanterna eller studentrepresentanterna inom
anstillningskommittén, vilka dr de ndrmast lika uppdragen. Arbetet med arvoderingen for
studentrepresentanterna inom anstillningskommittén landade i en upprakning for att kunna jamfora
arvodet med en tjanst som studentmedarbetare pd Chalmers. Denna arvodering ligger dock inom
ramavtalet som skrivs mellan Chalmers och Kéren, varpa dndringarna i arvode dnnu inte tritt i kraft.

Arbetet med utbildningsmaterialet har resulterat i en tydligare bild och battre 6versyn over vilken
utbildning Karen behover ge studentrepresentanterna.

Framtid

Nasta steg i detta arbete blir att implementera dessa dndringar i det fortsatta arbetet som Karen gor
med studentrepresentanter. Forhoppningsvis har detta arbete gjort att det blir ldttare att underhalla
och uppdatera dessa dokument nir det endast krdvs minde dndringar for att halla de relevanta.
Tidigare har det krévt stora médngder arbete for att gora dokumenten dugliga da det varit fel pa manga
stillen, nu gar det att redigera dem dér det ar aktuellt vilket inte kraver stor tidsatgang eller energi.

Det som kvarstar ar att utvardera/konkretisera vilka forutsattningar som kravs for bra
paverkansarbete. Detta har delvis gjorts i detta arbete genom att skapa en stabil grund for
studentrepresentanterna, men kan jobbas mer med for att ytterligare forbattra hur vi bedriver
paverkansarbete. Detta dr dock inte nagot som behéver ligga som en verksamhetsplanspunkt, utan ar
nagot som utbildningsenheten kan ha som ett projekt som det anses relevant att utreda.

Fragor stélls med fordel till,

Albert Vesterlund Oskar Ekberg

Utbildningsenhetens vice Ordforande 22/23 Husansvarig 22/23

vuo@chalmersstudentkar.se ha@chalmersstudentkar.se
3avé
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Final report operational plan 22/23: VP f)

Background

For a long time now, the union's internal documentation and instructions for handling student
representatives have been the same without being changed as the tasks have changed. Therefore, a
more consistent and structured effort is needed to update, invent, and develop these documents and
procedures. Under the priority area "Strengthen the union's advocacy work" (11/12 - 16/17), a change
was also made to the structure for student representatives that needs to be reviewed how it has
worked in practice.

Purpose and goals

The purpose is to identify what works well and what potential problems exist in the structure to be
able to recruit student representatives effectively and give them the conditions to do a good job. The
purpose is also to investigate how the student union, in collaboration with the divisions, can give the
student representatives the best possible conditions to conduct strong advocacy work. Basis for
evaluation and investigation can be taken from the work with the previously prioritised area
"Strengthen the union's advocacy work".

The operational plan point aims to reach the following goals:

e Map which student representatives that exists today within different areas och the Chalmers
group

e Evaluate the changes made during 16/17

e Research potential areas of improvement of the recruitment process and structures with the
goal of effectively attracting and recruiting student representatives

e Research which improvements are required for good advocacy work.

Implementation

During the autumn, work on the operational plan item began by reading through the documentation
that existed on student representatives and reports that came from the priority area "Strengthen the
union's advocacy work" (hereafter "prioritized area"). This was done to get a comprehensive overview
of the documents that the student union management had on student representatives and where they
came from. During this process, it was quickly noticed, despite the prioritised area, that many
documents had not been updated or revised for several years. Therefore, the work on the operational
plan item became more focused on updating these documents so that they are consistent with how we
work with student representatives today and to develop further on it.

In addition to updating the documents, work has also been done on fees, recruitment, and training
materials for student representatives.

Update of documents

The first ball that was set in motion was to update the documents to describe how the union works
with student representatives today, to then make revisions to how the union could better work with
them. This was mainly done through the following steps:

1. Research which documents are relevant for the operation today

4avb
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Map where each document differs from how we work in reality

Update the documents so they match how we work today

Revise the updated documents with how we want to work with student representatives in
the future, both from experience from this year, but also from the background in the pri-
oritized area.

The documents affected by this were the continuity documents on student representatives in general,
in the recruitment committee, in the institutions and in the educational areas.

Renumeration

The issue of renumeration began during the 21/22 operational year with a study of how other
universities institutions handle their renumerated student representatives and the forums in which
they are represented. A report was then produced that could be presented to the GruLg in the spring.
This work then lived on during the autumn and could then be decided on in the early spring of 2023.
Since this work mainly concerning student representatives in the educational areas, and partly the
departments, a separate work was also done to review the renumeration for the student
representatives in Chalmers' employment committee. This work involved calculating an updated
renumeration that would be comparable with other student assignments and TA salaries, as the
assignment as a representative in the employment committee is the most time-consuming
assignment, apart from full-time positions. The work was carried out in collaboration with current
student representatives and the chair of the employment committee to develop a proposal for
renumeration for the framework agreement between Chalmers and the Student union.

Recruitment

To facilitate the recruitment of student representatives, a review of the recruitment texts and the way
to register interest in student representative positions was carried out in the spring. Standard texts
were also developed that can be reused when advertising the assignments to facilitate the work and
ensure that relevant information goes out to the students who may be interested in the assignments.

Educational material

As part of the work on internal documents concerning student representatives, the educational
material used by the Union management was also reviewed. This was partly done in conjunction with
the student representatives themselves to determine what are the important elements to include in
their assignment.

Result

This operational plan item has resulted in several of the documents used in connection with the
recruitment of student representatives being updated to reflect reality, and then improved to provide
good conditions for continued work on student recruitment. This includes, among other things:

e Instructions

e Documents regarding election routines

e Documents about educational material

e Documents with background information about the student representative missions.

5av6
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In addition to these documents, parts of the internal routines such as recruitment texts and
recruitment processes have been updated to make it easier for the student union management team
to do this routine work.

The remuneration work resulted in the student representatives in the education areas being
remunerated like the student representatives at the institutions or the student representatives in the
employment committee, which are the most comparable student representative missions. The work
on the remuneration of the student representatives in the employment committee resulted in an
increase to be able to compare the remuneration with a position as a student employee at Chalmers.
However, this remuneration is within the framework agreement signed between Chalmers and the
Student union, so the changes in remuneration have not yet entered into force.

The work with the training material has resulted in a clearer picture and better overview of what
training the Union needs to give the student representatives.

Future

The next step will be to implement these changes in the continuous work that the Union does with
student representatives. Hopefully, this work has made it easier to maintain and update these
documents when only minor changes are required to keep them relevant. Previously, it used to
require a lot of work to make the documents usable, as there have been errors in many places, but
now it is possible to edit them where appropriate, without requiring much time or energy.

What remains is to evaluate/concretise the conditions required for good advocacy work. This has
partly been done in this work by creating a stable foundation for the student representatives but can
be further improved. However, this is not something that needs to be a business plan item but is
something that the education unit can have as a project that is considered relevant to investigate.

Questions are preferably asked to,

Albert Vesterlund Oskar Ekberg

Deputy of Educational Affairs 22/23 Premises Officer 22/23

vuo@chalmersstudentkar.se ha@chalmersstudentkar.se
6av6
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Status

« Overgripande
«  Karen har valt ny revisionsbyra vilket kommer att paverka alla bolagen och CSB
*  GoOteborgs Revision - Markus Hellsten som huvudrevisor

e Hot/Risker

» AttJesper inte orkar med den belastning som vi har. Detta kan skapa akuta
problem om Jesper blir sjuk/pakérd eller liknande.

« Restaurangen & Fysiken ar bada inne i en fas da bolagen har gjort stora
férandringar och det kraver resurser, vilket leder till att Ionsamheten ar lagre an
vad den normalt borde vara.

« Teknolog bolagen
» Allatre bolagen har nya VD-par rekryterade

e EKAB- Karhuset

«  Nytt uppdaterat hyresavtal med Karen samt Restaurangen ar klart att signera dar
gransdragningen ar tydlig och gynnar oss avseende momsavdrag.
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Status

 Restaurangen

e Ekonomiskt

e Vinsten har varit god inledningen av verksamhetsaret men varen bedéms
vara svarare att uppna vinst. Summerat kommer man att klara vinstmalen

. Personal situationen

»  Salj- och MF-ansvarig bdérjade mitten av april

» GoCo inget besked eller indikation om vi ar intressanta annu. Raknar
med besked innan budgeten behdver presenteras.
« Man tar fram nya koncept pa
* Johanneberg lanserar i augusti

. Lindholmen behov av stdrre uppdragering vilket kraver fastighetsagarens och
LSP’s inblandning/delaktighet vilket gor att projektet kommer att ta langre tid
an pa Johanneberg

« Karens digitaliseringsresa

*  Workshop inbjudan utskickad till ca 35 personer for den 9 resp. 15 maj.
Detta ar

« Samarbetes diskussioner med CING har inletts for att ev. skapa en
"efterfdljare” till Karappen baserad den samma. Langsam progress
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Koncernen prognos 3
samt
Utfall 1 juli - 31 mars

Ftg Gruppen 6,40
ChSRAB 164,10
Promotion 2,00
Rekrytering 1,40
CTK 2,60
CHARM 8,80
EmKAB 1) 0,80
EKAB 1) 5,90
GSFAB 2 5,00
Fysiken 44,70
KPV 2 3,80
Akademihal. 0,00
Summa 245,50

1) Resultatet beror pa avskrivningar, vilka arfinansierade via donamtioner vid byggnation
2) GSFAB och KPV skall/bérses som en helhet da KPV &ren modell fér att kunna sélja avde tva kldtterlabben Sisjén och Partille
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Status - processer och projekt

IT - konsult/anstalld (Karen/Bolagen)
« Att koncernen/CSB/Karen har en person pa heltid totalt
« Vikommer att ha konsultlésningen tills dec 2023

« Annons ar ute, vi letar i natverken hoppas fa klart detta med mojlig
Overlappning i okt-dec

« Denna kompetens kommer inte att kunna ta ur ett kompetensmassigt
Berspektlvet i forsta skedet Produktagaren for appen. Vi kan heller inte
edoma den totala arbetsbelastningen.

Styra bolagen genom styrelsen och dess ordférande
- Agardirektiven pagar processen behdver driv fran studenterna for att fa
med studentvarde/perspektivet och inte bara de ekonomiska
Winnningtemp - Personalens situation
» Viligger dver snittet i Sverige totalt.

« Det kvarstar vissa tecken pa mobbning pa vissa avdelningar inom
restaurangen det ar under hanterade avseende mobbning

Arbetsférdelningen VD-Direktor
e Fordelning mellan bolagen och Karen ar det nu tyngd punkt pa karen

Transaktion 09222115557493672001 &@®8  Signerat HS, MK, JL, RS, JH




Status - processer och projekt

Uppkoép/nyemission i GSFAB

« Forsta mote med GSF har visat pa att de anser att det vore bra om Chalmers kan
vara huvudagare med 6ver 90%, da vi kan fa skattemassiga effekter

« Kommande ar att se om intresse finns hos GOTA studentkar

« Varfor GSFAB har kapitalbehov 2023/2024

. For det forsta behovet av kapital for att driva plan processen den ar ca 3-6Mkr tills vi har
klart ett bygglov

e Andradelen ar ev. uppstart av Vardcentral %enom Akademihalsan. Kapitalbehovet ar sa
pass stort att det kommer att kravas likvidtillskott i GSF-koncenen

Profiluppdatering
* Promotion klart
 (CTKKklartinnan sommaren
¢ Restaurangen har paboérjat sin resa att stada i alla "varumarken”

Studentprojektet 22-grupper - affarsutveckling
«  Projekt dar tva studenter vill starta formedling av begagnade bocker.
« Aterkommer da det finns nagot konkret att presenterar.
e |déen kommer i sa fall ligga under/tillsammans med STORE
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Goteborgs Studenters Foretagsgrupp

GSFAB

. Solcellerna ar bestallda och installation kommer att ske under maj/juni, bygglovet klasrt - avvaktar de 4 veckornas
6verklagande tid.

. UH-planen ar uppdaterad och pga av att Fysiken inte annu har aterhamtat sig efter pandemin sa avvaktar vi med
vissa renoveringar framst avseende personal utrymmen

FYSIKEN

. Ligger resultatmassigt langt under sin prognos men det beror pa en del bokforingsmassiga justeringar
. I 6vrigt positiv trend och bedémer att man kommer att generera en vinst under vinst kravet pa 2,5%
KPV

. Operatoren betalar sent vilket gér att vi haller bevakning avseende detta.

. Operatéren haller pa att se om man kan sldas samman med en stérre aktor pa klattermarknaden
Akademihalsan - Vardcentral

. Ingen lokal klar pa Campus

. Ingen direkt drivkraft laggs just nu pa fragan
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Status

Overall

» The union has chosen a new auditing firm, which will affect all
companies and CSB.

»  Goteborgs Revision - Markus Hellsten as chief auditor.

Threats/Risks

e ThatJesper cannot cope with the load that we have. This can create
acute problems if Jesper gets sick / hit by a car or similar.

» Restaurangen & Fysiken are both in a phase when the companies have
made major changes and it requires resources, which leads to
profitability being lower than it normally should be.

Teknolog companies

* All three companies have recruited new CEO couples.

EKAB- Karhuset

* New updated lease agreement with the Union and the Restaurant is
ready to sign where the boundary is clear and favours us regarding VAT
deductions.
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Status

The restaurant

*  Economically

. The profit has been good at the beginning of the financial year, but the spring is expected to be more difficult to
achieve a profit. Summarised we will meet the profit target

. Staff situation
. Sales and MF manager started in mid-April.
. GoCo no message or indication if we are interesting yet. Expect an answer before the budget needs to be presented.
. New concepts are being developed at
. Johanneberg launches in August
. Lindholmen needs a larger assignment, which requires the involvement/participation of the property owner and
LSP, which means that the project will take longer than at Johanneberg.
* The union's digitalization journey
. Workshop invitation sent out to about 35 people for 9 and 15 May.

. This is Collaboration discussions with CING have begun to possibly create a "successor" to the Student Union
app based on the same. Slow progress
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Group forecast 3 and outcome 1 July - 31 March

Ftg Gruppen 6,40
ChSRAB 164,10
Promotion 2,00
Rekrytering 1,40
CTK 2,60
CHARM 8,80
EmKAB 1) 0,80
EKAB 1) 5,90
GSFAB 2 5,00
Fysiken 44,70
KPV 2 3,80
Akademihal. 0,00
Summa 245,50

1) Resultatet beror pa avskrivningar, vilka arfinansierade via donamtioner vid byggnation
2) GSFAB och KPV skall/bérses som en helhet da KPV &ren modell fér att kunna sélja avde tva kldtterlabben Sisjén och Partille
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Status - processes and projects

e IT - consultant/employee (Corps/companies)
. That the Group/CSB/Corps has one full-time person in total.

. We will have the consultant solution until Dec 2023.Advertisement is out, we are
looking in the networks, hope to finalise this with possible overlap in Oct-Dec.

. This competence will not be able to take from a competence perspective in the first
stage Product owner for the app. We also cannot assess the total workload.
» Steering the companies through the board and its chairman
. The ownership directives in the process need to be driven by the students in order
to include the student value/perspective and not just the economic ones.
*  Winningtemp - Staff situation
. We are above the average in Sweden as a whole.

. There are still some signs of bullying in some departments in the restaurant, it is
being handled regarding bullying

. Division of labour CEO-Director
. Distribution between the companies and the Union, it is now focus
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Status - processes and projects

Acquisition/new issue in GSFAB

. First meeting with GSF has shown that they think it would be good if Chalmers can be the main
owner with over 90%, as we can get tax effects.

. Upcoming is to see if there is interest from GOTA student union.

*  Why GSFAB has capital needs 2023/2024

. First, the need for capital to run the plan process it is about 3-6Mkr until we have completed a
building permit.

+  Thesecond part is the possible start-up of a health centre through Akademihalsan. The capital
requirement is so large that it will require a cash injection in the GSF group.

Profile update
. Promotion ready
*  CTKready before the summer
e The restaurant has begun its journey to clean all "brands".

Student project 22 groups - business development

. Project where two students want to start brokering used books.
*  Will return when there is something concrete to present.
*  Theidea will then be under / together with STORE.
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Gothenburg Students' Business Group

GSFAB

. The solar cells are ordered and installation will take place during May/June, the building permit
has been approved - awaiting the 4 weeks of appeal time.

. The plan for the house/fysiken is updated and due to the fact that Physics has not yet
recovered from the pandemic, we are waiting with some renovations, mainly regarding staff
areas.

FYSIKEN

. The result is far below its forecast, but this is due to some accounting adjustments.

. Otherwise, a positive trend and estimates that it will generate a profit below the profit
requirement of 2.5%.

KPV

. The operator pays late, which means that we keep an eye on this.

. The operator is in the process of seeing if it can merge with a larger player in the climbing
market.

Akademihalsan - Health care centre
. No premises ready on Campus
. No direct impetus is currently given to the issue
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Company Question 2 - Miljé lador?

"Finns det en sarskild anledning till att anvanda lador i svart plast? Hade det varit
moijligt att andra ladorna till ndgot mer miljévanligt, som atervinningsbar plast eller

papp?”

SVAR - fran VD i Restaurangen Isabell Dagman

”Nar vi gar over till nytt koncept i karrestaurangen kommer vi att erbjuda flergangslada.
Flergangsladan kommer for studenten att vara kostnadsneutral sa lange man hanterar
det pa ratt satt, dvs aterlamnar enligt direktiv.

Kanns superspannande att dra igdng det har pa riktigt tillhosten. ”

Engdngsalternativ kommer att finnas kvar, men da till en avsevdrt kédinnbar kostnad.
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Company Question 2 - Environmental boxes?

"Is there a particular reason for using black plastic boxes? Would it
have been possible to change the boxes to something more
environmentally friendly, like recyclable plastic or cardboard?”

ANSWER - from Restaurant CEO Isabell Dagman

"When we move to a new concept in the student union restaurant, we will
offer reusable boxes. The reusable box will be cost-neutral for the student
as long as it is handled correctly, i.e. returned according to directives.

It feels super to start this for real in the autumn.

"Disposable options (the black boxes) will remain, but at a significantly
higher cost.
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Member bill 12 - Installation av vatten fonténer

"Hur mycket hade det kostat att installera upp till 4 nya och
|attillgangliga vattenfontaner i karhuset pa stallen dar det ror sig
mycket studenter?"

SVAR:

Vi bedomer att kostnaden ar mellan 15.000-20.000 kronor beroende
pa var installationen kan goras och antal
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Member bill 12 - Installation of water
fountains

"How much would it cost to install up to 4 new and
easily accessible water fountains in the student
union building in places where there are many
students?”

ANSWER: We estimate that the cost is between

15.000-20.000 kronor depending on where the
installation can be done and the number of
students.
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Report 23 — Assessment of the Council
Election

This report gives an overview of the planning, the execution and the results of this year's election.
Additionally we, the election committee give some recommendations for coming elections. We have
made some changes for this year’s election. As voters or part of the council the most visible changes
has been the new website, making use of the union app, giving more marketing help to the candidates
as well as making an appearance on the Cortége’s building spot. We have also done some things
behind the scenes that we think will help future elections.

The changes that we have made this year, together with how we structured our work helped improve
the election turnout, which landed on 21.8% or 2633 votes. The election had 52 candidates of which 2
independent and the remaining separated into 9 coalitions. The combination of the number of
candidates and the turnout means that we had a great turnout this year even if we had very few
candidates. This is in contrast to the only year that has had a higher turnout, 2016 during which they
had 82 candidates to choose between.
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== FElection Turnout == Candidates
Year 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Voting 19.7% | 15.8% | 22.4% | 20.4% | 15.5% | 18.3% | 20.2% | 19% 17% | 21.8%
percentage
Candidates | 80 58 84 77 63 60 60 50 51 52
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Candidature

The last couple of years the number of candidates has been stable at slightly above 50. However if we
go back a few years the number of candidates was higher. From experience of previous year’s
marketing of the Council candidature, we think the drop in candidates can be mitigated with more
marketing and better information about the Council in general, more on how that can be achieved
later.

The initial registration was open for 5 weeks from 13/2 to 20/3. During this time we received less than
40 candidates, a number that in practice means that all candidates would be a part of the council
either as one of the 35 members or as a deputy member, hence making the election pointless. We
therefore added a week to the registration period, which gave us an extra boost in candidates, giving
us 52 candidates. Worth noting is that we wouldn’t have been able to prolong the candidature any
longer since that would break the constitution. As most candidates registered by the end of the
registration period, we are under the impression that having a long one isn’t beneficial. A shorter
registration period with more intense marketing may lead to a higher number of candidates.

A change we did this year was to make the candidate registration fully digital, which lowered our
workload and from our view made it easier for candidates. There are some minor improvements of the
forms that can be made for next year’s election, something we will hand over to next year’s
committee. Other than that the process went smoothly and lowered the workload for us compared to
the older process of having physical forms.

When it comes to marketing of the candidature we feel there is a lot more that could be done, however
we feel that most work lies in giving a good picture about what the Council is doing, something that
we, as the election committee, aren't well equipped to do. Here we think something needs to be done
from the council as a whole to give a better understanding and insight into the council during the
whole year.

Election Campaign

Our main plan for the election, concerning marketing, was to increase our physical appearances, so
that those who do not follow us on facebook or other social media would know about the election. We
therefore had physical booths for voting, extra support for candidates making it easier for them to
market themselves, a new website and a vote button in the new student union app.

During the election we made a schedule for when and where we were going to have a physical
appearance where we offered coffee and fika to those who had voted. Our plan was to have a physical
presence and make everyone know that an election was going on. Something which we felt we
succeeded at by being spread out around campus. During the election we stood in the union building,
chemistry building, horsalslangan, EDIT, Vasa, SB, Lindholmen, Cortégens building spot, and the
physics building. Something which was made clear quickly when putting up our booths is how few
students know what the council is. Many if not most students did not know about the council nor
what the election was about, hence we had to explain what it was. Considering how many people we
explained what the council and the election was to and that then also voted, we see our physical
marketing as a major success, that raised awareness of the election to people who otherwise would
not have voted.

From our impression the single biggest impact was to have a presence on Cortégens building spot, it
helped that the weather was good and that we handed out pins. We think we managed to get upwards
of 200 votes just from those 2 hours.

Other than physical appearances we made sure to have flyers put up around campus, banners on
Olgas and the student Union Building. To make it easier for the candidates to market themselves we
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also had KOM make templates for posters, flyers and business cards. We also talked to TT beforehand
and handled all communication with KOM and TT so the only thing the candidates needed to do was
fill out a form and collect the material. The result of this was a higher workload on us but a lower
threshold for candidates. In our opinion something worth continuing and improving on, as we want
the candidates to market themselves as much as possible.

There was as is customary a competition between the division in which the division with highest
turnout won, with the runner up and third place also receiving some prizes. Which we have the
impression helped increase the turnout and started some friendly competition among students and
divisions. This was helped along with our own solution to showing the live statistics of what division
was ahead.

We also sent out information about the candidature process as well as the voting period to all of the
different division boards asking them to put it in newsletters in order to reach out to more students,
here we only saw a handful of divisions actually implementing this, to complement it we therefore
posted in the facebook groups from which our facebook page had access to.

For the voting we used Mecenats service, karvalet. A service which we had little to no control over the
text and format of. The biggest problem was that the website was in Swedish except for some text
right before voting that we could add and that we had both a Swedish and English version. This could
have negatively impacted the amount of votes from our non swedish speaking voters, something we
should aim to fic for next year. Another note regarding Mecenat is that some people visiting our booth
didn’t remember their Mecenat account, which made it a hassle to vote.

This year the new Union app was available for us to use for marketing. During the last week of the
election there was a button in the app that redirected to the election website. We feel that the app has
the potential to reach many of our members and hope to be able to use the app even more in the
future. For example, the voting service that Mecenat provides is less than ideal and the app definitely
has potential to host something more suited to our needs.

Internal Communication &
Administration

We have had good internal communication and administration in the election committee. From our
point of view this is the combination of multiple factors, such as weekly meetings, previous
experience from the student union and divisions, and having help from others.

The weekly meetings to discuss has helped in making sure that nothing falls behind. Something that
when we look at meeting minutes from previous election committees hasn’t been the case, where they
sometimes only had a handful of meetings during the whole spring. We have also had a clear
separation of responsibilities, something that has been the case for many years and that worked well
for us as well, key in this has been that responsibility in an area has meant that you’re responsible for
something happening not that you have to do everything yourself, which has lead to us helping each
other, while still having our own responsibilities.

It has also helped to have a lot of soft power, knowledge of both the union and the divisions that we
are from. It has helped both with how to reach out to different divisions, but mostly it has helped us
with lowering our internal workload by knowing whom to contact in different situations. For example
we’ve made use of the meeting room Alf Akerman every week for our meetings, something that’s
difficult to book if you don’t know who to ask, and we have also made use of the union's cargo bike to
transport equipment around campus.

Our knowledge of the constitution has also helped us to actually follow the rules for the election.
Something that sounds simple but in reality takes a lot of work to understand. This should however be
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fixed by the changes to the constitution, that includes a full rewrite of all chapters relating to the
election (Valordning, Besviarsnamnden och Valndmnden).

In addition we’ve also had help from others in improving the experience both for candidates, voters
and our own workload.

e CHARM - We’ve heavily made use of equipment from CHARM during the election, for
example we borrowed their sandwich boards (gatupratare), and their coffee machine during
the 2 weeks of the election.

e KOM - We’ve had good contact with the Student Unions communications department, with
designing material and posting on social media. They have been part of our Slack, giving us
quick and easy communication with them without having to going to talk or sending emails.

e Teknologtryck - We made a deal with TT where they would set prices for printing beforehand
that we could go out with to candidates, that in turn made it easier for candidates to order
printed materials through TT.

With all of this taken into account we strongly believe that in order for the election committee to be
able to perform at its best there should be someone with a good knowledge of the union involved.
Especially since the handover and the information that you get when you start isn’t enough, and
previous experience makes a big difference in how much time is needed for a good election.

As a final note regarding administration we hope that the ease of use for the website has been
dramatically improved for coming year’s allowing future election committees to make better use of
the website to relay information both to candidates and voters without having to put as much time
into it as we, or previous years have done.

Comparison to 2016 election

Since this year's election result is the best since 2016, it is relevant to compare the two years. Some
activities and actions made by the election committee 2023 are similar to 2016. These are foremost
being active around campus during the election and having good PR-material such as: business cards,
banners, roll ups and the student union building flags. The big difference between the elections of
2023 and 2016 is that there were more candidates in 2016, 84 in contrast to this years 52. This is
probably due to the large activity that the election committee had during the candidature. If this had
been done during this year’s candidature it might have increased the number of candidates.

An improvement for next year would be to do more PR for the candidature. For example the election
committee could be out on campus during the candidature or give out pamphlets. A more substantial
marketing campaign could also be done on social media. However we feel this relies on the election
committee getting more time to plan their work since we felt we didn’t have enough time before the
candidature started to plan it properly.

Improvements for coming years

The Election Committee 2023 were elected on FuM 3 in November 2022. After being elected we had a
handover in December and then we all went on holiday until we started working towards the
candidate registration after the exams by the end of January. We felt that there was little time for
handover, teambuilding and proper planning as the registration opened just one month later. By then
we had to have all marketing of the candidature ready as well as a plan for the rest of the election.
Something we felt we didn’t have time for. We therefore feel that more time would be beneficial to our
work and propose that the Election Committee be elected at the latest during FuM 2 instead.

Since we felt that the old website was difficult to work with and not very accessible we decided to
make a new one using Wix. In doing so, we tried to keep as much information as possible. But we also
decided that the candidate list on the website had previously been crammed with irrelevant
information that the candidates had been more or less forced to provide. Removing as much as we did
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might however have been a mistake. The website, administratively is an improvement from the
previous one but some work needs to be done to improve and adapt the candidate and coalition
information on the website to what the candidates feel is relevant. One suggestion we have is to add
contact information so that voters can ask the candidates themselves about their alignment.

The website should also be updated and show relevant information all year around. This means that
the website needs to have information not only about the election, but also about what FuM is and
what they do. We feel that this is not necessarily the role of the Election Committees, but could be
done by KOM, the Speakers Presidium and members of FuM. In general the information on the
website should be as exhaustive as possible while still being accessible and inviting to both candidates
and voters, not only during the election, but rather during the whole year.

We feel that the voting process could be improved. Both due to our lack of control, the website being
in Swedish, and it requiring people to login via their Mecenat account works against using karvalet in
the long term. However since we don’t have a replacement for it, we feel it works adequately enough
to use until we can change to something better. In the long term we think putting the voting process
fully in the union app would be a good replacement, it would give us back full control of how it works,
and remove any external login.

Conclusion

There have been a few things that have especially increased the vote turnout and the amount of
candidates. To increase the engagement, being seen physically and talking to people face to face has
been incredibly successful for example at the Cortégens, Byggplatsen in combination with giving out
pins. Another thing is digital presence for example in the student union app which is an easy and
quick way for people to vote. An obvious improvement can be made in the candidature process with
an administrative change. Finally the competition between divisions also sparked engagement
without any significant work required which makes it a very effective method. We have also worked to
simplify and help the coming election committees with administrative things and physical purchases
and are aiming to continue to do so.

In conclusion this year’s election has been a huge success with the highest voter turnout since 2016.
We as a whole are very happy with the result and how smoothly things have gone during the spring,
both for us internal and outwards. As mentioned above there are always things to improve. In this
case we could have put a bigger emphasis on the candidature if we were elected earlier and had more
time to plan it. Our goal with this report and our handover which we are writing next week is that it is
made clear for the next election committee how to achieve the same if not an even better result next
year.
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Members: Dan Paulin, Chairperson, Inspector ChS
Julia Cramstedt, Member, Forbundet / The Party
Amanda Dehlén, Member, Forbundet / The Party
Lovisa Eriksson, Member, Forbundet / The Party
Hugo Simonsson, Member, Speaker ChS
Alva Hellberg, Deputy Member, Kalle Anka Partiet (Not present)

Date & Place: 9 May 2023, Emils Karhus

Report of proceedings

The Committee of Election Complaints has held three meetings this year. The meetings have had the
following themes:

19/4 Meeting 1 - Planning
21/4 Meeting 2 — Addressing Complaint 1
9/5 Meeting 3 — Completing the Final Report.

During Meeting 2 on April 21 Complaint 1 was addressed, discussed and a decision was made (see the
appended protocol). After this meeting, the person who sent in the complaint should have received feedback
on it and information about the decision made. However, this was missed and the person will instead be
contacted about this after the occasion of writing this report.

During the final meeting of the Committee of Election Complaints, the chairperson of the Election
Committee addressed and reported back on the decisions in Complaint 1. The Election Committee addressed
the first section of the decision by contacting Mecenat who hosts the website for voting. Mecenat replied
that they could not address the language issue that quickly, but that the problem was added to their backlog.
The Election Committee addressed the second section of the decision by adding additional information in
the Student Union newsletter. Since the language of the website could not be updated, the Election
Committee gave the following recommendations:

1. Use Google Chrome and Google’s translate function to translate the website.

a. This was tested by the Election Committee and was deemed an adequate solution.
2. Aska colleague or friend who speaks Swedish to translate.
3. Send an email to the Election Committee.

Additional activities:
A question was raised by a candidate about the drawing of lots in the election results. A member of the
committee answered the question with reference to the constitution of the Student Union.

Recommendations:

1. The Committee of Election Complaints recommend that the information found on the page for
voting in the election be written in both Swedish and English at the coming elections, from next year
and on.

2. The Committee of Election Complaints also recommend that, upon receiving a complaint, the
Committee of Election Complaints should reach out to the person who sent in the complaint as soon
as possible and also inform about the eventual decisions regarding the complaint as soon as possible
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after they are made. The Election Committee should also be informed in writing when a decision has
been made that affects them.

Congratulations and other appreciations:

The Committee of Election Complaints would like to congratulate the Inspector for winning the H-division’s
pedagogical award!

The Committee of Election Complaints appreciates all the support and thanks you for your interest in our
work!

Dan Paulin Julia Cramstedt Amanda Dehlén
Chairperson
Lovisa Eriksson Hugo Simonsson Alva Hellberg
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APPENDIX — Protocol 1

Members: Dan Paulin, Chairperson, Inspector ChS
Julia Cramstedt, Member, Forbundet / The Party
Amanda Dehlén, Member, Forbundet / The Party
Lovisa Eriksson, Member, Forbundet / The Party
Hugo Simonsson, Member, Speaker ChS
Alva Hellberg, Deputy Member, Kalle Anka Partiet

Date & Place: 21 april 2023, Zoom

81
Opening of the meeting OPENING OF THE
MEETING
§2
The Committee of Election Complaints decides: PRELIMINARIES
that Dan Paulin be elected as Secretary of the meeting
that Hugo Simonsson be elected as Adjuster of the meeting
83
The Committee of Election Complaints can take decisions regarding the DECISIONS

Validity of election procedures, and regarding the compliance of the electoral system.
One complaint has been submitted regarding the election procedure.

a.) Complaint "Language during the election”

The Committee of Election Complaints have processed Complaint 1 regarding
language used in the electronic voting system.

” I want to raise the point that the election page at https:/karvalet.se/ actively
discriminates international students by forcing them to perform the vote in
Swedish. The page chooses Swedish by default, there is no option to change the
Language anywhere and it doesn't respect the profile preferences at Mecenat
either. In other words, it forces to vote in Swedish even to people who are taking
courses in English due to their lack of knowledge of the Swedish language.

As this particularly impacts the students of my section (Doktorandsektionen)
which has the highest percentage of non swedish speaking students this is putting
us in a weak position with regards to the election. Consequently:

1. Irequest that this issue is addressed immediately so that international
students also have the possibility to vote in a language they are expected
to understand

2. Irequest that the election is extended by 10 days after the issue is addressed
to ensure international students also have a reasonable chance to vote

3. Irequest that the election office actively contacts said students (or
alternatively all students) stating that voting in english is now possible.”
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Committee of Election Complaints

The Committee of Election Complaints agrees with the member who sent in the
complaint to the extent that a lack of language options when casting a vote is a
deficiency in the electoral system.
The requests that are put forward in the complaint are addressed as follows:
1. The issue should be addressed as soon as possible.
2. Extending the election by ten days is not possible due to other time
restrictions in the election procedure.
3. Members should be informed, as soon as possible, of any changes made
to the electoral system.

The Committee of Election Complaints decides: DECISION
that the Election Committee be required to:
1. address the language issue as soon as possible.
inform members entitled to vote of the changes made via information
channels normally used to inform members of the election.
3. report to the Committee of Election Complaints when Sections 1 and 2
of this decision has been implemented.

84
The Committee of Election Complaints wishes The Election Committee the WELL WISHES
best of luck in their continued work.

§5
Inspector thanks for the shown interest and ends the meeting. END OF MEETING
Dan Paulin Hugo Simonsson

Inspector/Secretary Adjuster
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Report 24 — Evaluation of holding the
management team elections in English

At FuM5 22/23 the council decided the following:

That the presentations during the management team elections be held in English this year.
That the questions asked during the management team elections this year be asked in either
Swedish or English, with a summary given in the other language by a translator provided by
the speaker’s presidium.

e That the answers given by the interviewees during the management team elections this year
be given in Swedish, with an English summary given by the translator provided by the
speaker’s presidium.

e That the interviewees be allowed to elaborate on the translated summaries if they see the
need during this year’s management team elections.

e That the elections be evaluated by the speaker’s presidium and reported to FuMs8.

The elections were held on these terms at FuM7b 22/23. This report documents the lessons that the
speaker’s presidium takes away from the proceedings.

Insights

The candidates could give more thought out answers. The extra time afforded to them when the
questions were being translated gave them a little extra time to think. The fact that they could clarify
parts of their answers also increased the quality of the answers.

The summaries of answers were of varying levels of detail. We don’t think that this impacted the
elections since council members were always allowed to ask follow up questions if they felt it was
needed.

Some translators found it difficult to translate longer answers. This could have been alleviated by
having the translators translate the answers in parts (one example at a time when a candidate is
listing examples, say), but coordinating good pausing points with the candidate would likely have
been difficult.

The fact that two languages were interspersed caused confusion several times. The speaker’s
presidium was usually quick to correct the interviewees, but this caused some slight amounts of
wasted time.

The translators felt that some words were difficult to translate on the fly, in particular union specific
words. The union’s English dictionary was provided as soon as possible, but it is still hard to use a
dictionary on the fly. The union’s dictionary is also quite long and unwieldy to use.

Three translators were sufficient for the meeting, especially towards the end when they were
becoming quite tired. We decided to keep the same translator for the same person, which worked fine,
but some of the long interviews became quite tiring.

Since the translators provided translations for both the questions and the answers, they ended up
translating more or less non-stop during their sessions, making the sessions quite tiring. Some
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council members did ask their questions in both languages themselves, giving the translators a short
break between answers (and giving more faithful translations, since the person who asked it
understood their own question better than the translator), but this became less common as the
meeting went on and the council members became more tired. It is possible that the fact that
questions could be posed in Swedish meant that Swedish-speaking council members felt more
comfortable asking difficult questions, since they didn’t need to figure out a translation on their own.

Recommendations

In general, we felt that the translations went quite well. There are of course some issues since this was
the first time this was tried. Our recommendation would be to continue to have this method as an
alternative with the following takeaways:

The method of election should be decided well in advance of the recruitment of the new
management team starting, at the latest FuM5.

The translators should meet in advance and try to find a common ground on how much detail
to include.

The translators should be given a dictionary that might come up in advance so that they can
study it and have a better chance of translating them on the fly.

The dictionary should be specialised for the meeting, and include words that typically come
up in these situations. The current FuM-dictionary could be expanded to include more
union-specific words that don’t relate to meetings.

Three translators were sufficient, but should probably switch more often to lessen the load on
them.

If the translators don’t switch more often, council members should be encouraged to ask their
questions in both languages themselves if they feel comfortable doing so, to give the
translators short breaks during their sessions.

Questions should be asked to,

Hugo Simonsson Mauritz Koohler Joseph Lofving

Speaker 2022/23 Deputy speaker 2022/23 Secretary 2022/23
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# Candidate Coalition Votes Comp. Nr %

1 511 Samuel Nyberg My Favorite Party 92 558.0 3.49
2 905 Jacob Bengtsson Férbundet 153 364.0 5.81
3 205 Lovisa Areback Plana Terra 72 363.0 273
4 508 Nils Grimbeck My Favorite Party 64 279.0 243
5 802 Martin Klasa Kamratpartiet l:arna 75 262.0 2.85
6 1001 Emma Henrysson Férenade Samhallsbyggare 113 202.0 4.29
7 503 Emelie Lemann My Favorite Party 60 186.0 2.28
8 701 Hugo Bjoérklund AsterixPartiet Gallerna 77 185.0 2.92
9 904 Hampus Rhedin Stam Forbundet 48 121.3 1.82
10 209 Eddi Kusuran Plana Terra 55 181.5 2.09
11 102 Astrid Martinsson Chalmers Cortege Parti 75 168.0 2.85
12 505 Viktor Kjellsson My Favorite Party 59 1395 224
13 602 William Haag Kalle Anka Partiet 115 139.0 4.37
14 301 Stina Olsson Droopys Enade Forbund 57 138.0 2.16
15 804 Erik Rudberg Kamratpartiet l:arna 71 131.0 2.70
16 902 Arvid Nyberg Forbundet 48 182.0 1.82
17 206 Emmi Olsson Plana Terra 49 121.0 1.86
18 506 Linnea Hallin My Favorite Party 41 111.6 1.56
19 1002 Vendela Orndal Foérenade Samhallsbyggare 89 101.0 3.38
20 504 Isac Stark My Favorite Party 41 93.0 1.56
21 703 Gillis Magnusson AsterixPartiet Gallerna 72 925 273
22 906 Josefine Nord Férbundet 47 91.0 1.79
23 202 Tobias Filmberg Plana Terra 40 90.8 1.52
24 803 Sebastian Juhlin Kamratpartiet l:arna 57 87.3 2.16
25 101 Moltas Hultin Chalmers Cortege Parti 44 84.0 1.67
26 513 Samuel Martinsson My Favorite Party 39 79.7 148
27 901 Jesper Hermenius Férbundet 43 728 1.63
28 207 Leo Roslund Plana Terra 35 726 1.33
29 512 Emrik Ostling My Favorite Party 38 69.8 1.44
30 303 Casper von Schenck Droopys Enade Férbund 45 69.0 1.71
31 402 Francisco Blas Izquierdo Riera Independent 2 67 67.0 254
32 801 Adam Landberg Kamratpartiet l:arna 39 65.5 1.48
33 510 Patrik Bostrom My Favorite Party 36 62.0 1.37
34 702 Eskil Wirdheim AsterixPartiet Gallerna 36 61.7 1.37
35 201 David Winroth Plana Terra 33 60.5 1.25

28/04/2023 14:30:48———  Transaktion 09222115557493672001
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# Candidate Coalition Votes Comp. Nr %

1 501 Albert Vesterlund My Favorite Party 29 55.8 1.10
2 204 Cesar Lanner Plana Terra 33 519 1.25
3 302 Filip Grandén Droopys Enade Férbund 36 46.0 1.37
4 601 Isak Dunge Kalle Anka Partiet 24 69.5 0.91
5 903 Emrik Lindahl Forbundet 25 60.7 0.95
6 104 Eleonora Cota Chalmers Cortege Parti 22 56.0 0.84
7 805 Max Hilding Kamratpartiet l:arna 20 524 0.76
8 507 Lotta Eriksson My Favorite Party 21 50.7 0.80
9 502 Axel Flordal My Favorite Party 20 46.5 0.76
10 208 Olliver Persson Plana Terra 20 454 0.76
Remaining Candidates
# Candidate Coalition Votes Comp. Nr %

1 401 Rahul Aggarwal Independent 1 52 520 1.97
2 509 Oskar Ekberg My Favorite Party 18 429 0.68
3 103 Fabian Magnusson Chalmers Cortege Parti 16 420 0.61
4 210 Laura Flyckt Plana Terra 15 40.3 0.57
5 203 Klara Andersson Plana Terra 11 36.3 042
6 105 Johan Simonsson Chalmers Cortege Parti 6 336 0.23
7 106 Jacob Warger Chalmers Cortege Parti 5 28.0 0.19

28/04/2023 14:30:48———  Transaktion 09222115557493672001
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CHALMERS, PROPOSITION
STUDENTKAR 2023-05-02

Karstyrelsen

Proposition 24 - Preliminar
verksamhetsplan 2023/2024

Bakgrund

Enligt Chalmers Studentkars stadga aligger det Fullmaktige att under ldsperiod fyra faststilla en
preliminér verksamhetsplan for nastkommande verksamhetsar. Den slutliga verksamhetsplanen
faststalls vid Fullméktigemote 1 under verksamhetsaret 23/24.

Arbetet med den prelimindra verksamhetsplanen bérjade med att karledningen internt diskuterade
arbetet med var egen verksamhetsplan och reflektioner dérifran, samt vilka punkter den preliminara
verksamhetsplanen for ndstkommande ars skulle kunna ténkas innehalla. Efter detta holls en
workshop med staben och en med fullméktige for att se om det fanns fler idéer att ta stillning till
samt bolla de idéer vi redan hade mot dem. Karledningens egna diskussioner samt de workshops som
holls handlade om de projekt som den prelimindra verksamhetsplanen kan tiankas innehalla da de
prioriterade omradena l6per vidare enligt tidigare faststéllda planer och forslag.

De prioriterade omradena for den prelimindra verksamhetsplanen 23/24 ser enligt tidigare faststillda
planer ut som foljande:

e Prioriterat omrade 1: Ekologisk hdllbarhet pa Chalmers &r inne pa sitt sista ar och ska saledes
utvidrderas.

e Prioriterat omrade 2: Hdlsa och vilmdende ska enligt handlingsplanen framtagen fokusera pa
psykiskt vilmaende pa hégskolan.

e Prioriterat omrade 3: Campusutveckling och kdrens framtida lokaler kommer enligt det
inriktningsbeslut som fastslogs pa fullmédktigesammantriade 7 delas upp i tva punkter, varav
den ena ska fokusera pa karens lokaler och den andra ska fokusera pa att inventera
asiktsprogrammet om campus.

Utifran de interna diskussionerna under aret, samt de rekommendationer som lekmannarevisorerna
lamnade i sin rapport i samband med ansvarsbefrielsen av foregaende ars karledning har vi valt att
lagga fram en verksamhetsplan med en punkt férre dn arets verksamhetsplan. Detta beror dels pa att
det prioriterade omradet Campusutveckling och kdrens framtida lokaler kommer delas upp i tva punkter
som bada berdknas krdva en hel del arbete, men ocksa for att lamna utrymme till nista ars ledning att
eventuellt ldgga till en egen punkt vid intresse. Den preliminédra verksamhetsplanen for
verksamhetsaret 23/24 foreslas saledes att innehalla de tre prioriterade omradena beskrivna ovan
samt tva prioriterade projekt.

According to the constitution of Chalmers Student Union, it is the responsibility of the Council to establish
a preliminary operational plan for the next operational year during the fourth study period. The final
operational plan is established at Council meeting 1 during the operational year 23/24.

The work with the preliminary operational plan began with the management team internally discussing the
work with our own operational plan and reflections from there, as well as what points the preliminary
operational plan for the next year could contain. Then, a workshop was held with the union staff as well as
one with the council. The union management's own discussions and the workshops that were held were
about the projects that the preliminary operational plan may contain as the prioritised areas continue
according to previously established plans and proposals.
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CHALMERS, PROPOSITION
STUDENTKAR 2023-05-02

Karstyrelsen

The prioritised areas for the operational year 23/24, according to the previously agreed plans, are as
follows:

e Prioritised area 1: Ecological sustainability at Chalmers is in its final year and will thus be
evaluated.

e Prioritised area 2: Health and well-being will, according to the action plan, focus on mental well-
being at the university.

e Prioritised area 3: Campus development and the union's future premises will, according to the
orientation decision adopted at Council meeting 7 and the presented proposal, be divided into two
points, one of which will focus on the union's premises and the other will focus on inventorying the
opinion program on campus.

Based on the internal discussions during the year, as well as the recommendations made by the lay
auditors in their report in connection with the discharge of the previous year's union management, we have
chosen to present a preliminary operational plan with one point less than this year's operational plan. This
is partly because the prioritised area Campus Development and the union's future premises will be divided
into two items that are both expected to require a lot of work, but also to leave room for next year's
management to possibly add their own point if interested and time arises. The preliminary operational
plan for the operational year 23/24 is thus proposed to contain the three prioritised areas described above
and two prioritised projects.

Yrkande

Med ovanstaende som bakgrund yrkar karstyrelsen

att prelimindr verksamhetsplan 23/24 faststills enligt bilaga
that the operational plan 23/24 is established according to the annex

Karstyrelen genom,

The board through,

Isac Stark
President 2022/2023

ko@chalmersstudentkar.se
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Skapat: 2022-04-26

CHALMERS PRELIMINAR VERKSAMHETSPLAN

STUDENTKAR 2023-05-02

Karstyrelsen

Preliminar verksamhetsplan 2023/2024

Chalmers Studentkar dr en medlemsburen organisation som formas och utvecklas efter
medlemmarnas intressen och 6nskemal. I enlighet med Chalmers Studentkars verksamhetsidé
innefattar Chalmers Studentkars kirnverksamhet arbeta med utbildningsfragor, sociala fragor och
arbetsmarknadsfragor fér medlemmarna. Chalmers Studentkar ska dven erbjuda medlemmarna
relevant service.

Inledning

Idag finns det tre olika sédtt som karen bedriver strategiskt arbete, vilket illustreras i figuren nedan.
Det forsta dr genom vision- och uppdragsdokumentet med tillhorande prioriterade omraden.
Dokumentet ligger till grund for den verksamhetsplan som faststalls arligen. Det andra sittet dr
genom upprittande av strategier och handlingsplaner, vilka oftast initieras genom
verksamhetsplanen. Det tredje, sista sittet dr oférutsedda strategiska fragor som identifieras i den
l6pande verksamheten och behandlas av karledningen. Dessa fragor ar av mer reaktiv karaktar &n de

VISION

Uppdrag

Uppdragsbeskrivning

- Indikatorer

Prioriterade S . Strategisk
omraden el plan

Verksamhetsplan (VP) Handlingsplan Verksamhetsplan (VP)

UTVECKLANDE OCH
LOPANDE VERKSAMHET

forstnamnda tva. Det 16pande arbetet regleras genom arbetsbeskrivningar samt 6vriga styrdokument.
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CHALMERS PRELIMINAR VERKSAMHETSPLAN

STUDENTKAR 2023-05-02

Karstyrelsen

Verksamhetsplanen anvénder sig av Chalmers Studentkars vision- och uppdragsdokument som grund
for att beskriva verksamhetens 6vergripande utvecklingsprojekt for verksamhetsaret 2023/2024 For
att sdkerstalla progression inom verksamhetsplanen ska karledningen ha férutsattningar att
konkretisera och verkstdlla punkterna. Detta gors genom att det finns allokerat tid och resurser for
arbete samt finansiella medel vilket faststills genom Chalmers Studentkars budget for 2023/2024.
Chalmers Studentkar ska vid verkstillandet av verksamhetsplanen ta hjdlp av hela organisationen,
exempelvis genom karkommittéer, utskott och arbetsgrupper. Att ta i beaktande hur den fast
anstdllda personalen kan inkluderas i arbetet ska ses som sjélvklart.

Det ar karstyrelsen som ansvarar for verksamhetsplanen i sin helhet d&ven om enskilda punkter kan
alaggas enskilda medlemmar i karledningen. Ansvarig for arbetet med en specifik punkt svarar infor
karstyrelsen. Uppfoljning av verksamhetsplanen till fullmédktige bor ske genom rapportering i sarskild
rapport till atminstone ett fullmiktigemote per lasperiod med sista rapportering till verksamhetsarets
sista fullmaktige och slutrapportering senast till verksamhetsarets sista karstyrelsemote.

Upplagg

Verksamhetsplanen &r uppdelad i tva olika delar: prioriterade omraden och prioriterade projekt. Den
forsta delen harstammar fran Vision- och uppdragsdokumentet och de prioriterade omraden som
varje ar faststalls utav Fullméktige. Verksamhetsplanspunkterna dr sorterade efter de prioriterade
omraden som de relaterar till och férhoppningsvis forbéttrar situationen inom. Den andra delen
handlar om projekt inom karen som anses var kritiska for att stabilisera organisationen eller atgérda
ett aktuellt problem som inte bedéms kunna tdckas in i den I6pande verksamheten.

Verksamhetsplanspunkterna innefattar projekt av strategisk vikt vilka dr utformade for att lyfta delar
av verksamheten dér det finns brister eller utvecklingspotential. Detta gar frn utredningar,
framtagande av strategiska dokument till utveckling av strukturer eller stod. Alla har en ambition att
fora verksamheten framat mot visionen.

Prioriterade omraden

Utveckling inom de prioriterade omradena harstammar fran Vision- och uppdragsdokumentet och de
prioriterade omraden som varje ar antas utav Fullmaktige. De prioriterade omradena stréacker sig 6ver
tre till fem ar for att fokusera utvecklingspotentialen p4 maximalt fem omraden. Ambitionen &r att
storre och tydligare framsteg uppnas under de ar ett omrade prioriteras. Figuren nedan visar hur
livscykeln for ett prioriterat omrade ser ut. Det forsta och sista aret dr allokerade for att skapa en
malbild och planering samt for att utvirdera.

Kartlagga A'rbet'a ] Utvardera
riktningen o
(ar 5)

(ar 2-4)

(ar 1)

Det finns idag tre prioriterade omraden som alla ligger i olika faser av livscykeln. Varje omrade ar
nedbrutet i verksamhetsplanpunkter som &r konkreta atgarder som ska goras for att flytta
positionerna inom det korresponderande omradet.
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Karstyrelsen

Prioriterat omrade 1: Ekologisk hallbarhet pa Chalmers
Prioriterat mellan 2019/2020 och 2023/2024

Hallbarhet dr en hjdrtefrdga for studenterna vid Chalmers. Chalmers och studentkdren kan bidra till
omstdllningen till en hallbar virld genom att minimera verksamhetens klimatpdverkan. Studentkdren dtar
sig ddrfor att intensifiera sitt arbete med ekologisk hallbarhet. Ambitionen dr att verka for att
studentkdrens ideella verksamhet, foretagsgruppens verksamhet, samt Chalmers verksamhet dr sa
miljovinlig som maojligt med bibehdllen kvalité.

(Uppdrag 1, Uppdrag 2, Uppdrag 6, Uppdrag 10, Uppdrag 11)

a) Utvdrdera det prioriterade omrddet
Det prioriterade omradet ”Ekologisk hdllbarhet pa Chalmers” dr nu inne pa sitt sista ar och ska dirmed
enligt upplagget for verksamhetsplanen utvirderas. Arbetet inom omradet sammanfattas med vad
som gjorts och vad det resulterat i. Omradet analyseras for att undersoka hur det levererat mot stdllda
syften och mal samt vad som misslyckats. Sedan presenteras potentiella framtida arbeten och
rekommendationer. Rapporten ska kunna ge en klar bild av vad som gjorts och bidraga till en
overskadlig kontinuitet. Malen med punkten &r att:

e Sammanstilla det arbete som har gjorts inom det prioriterade omradet,
e Utvirdera det arbetet som gjorts inom det prioriterade omradet

Prioriterat omrade 2: Hilsa och vilmaende
Prioriterat mellan 2021/2022 och 2025/2026

Studenternas psykiska och fysiska mdende dr en stdndigt aktuell fraga. Unga vuxna mar allt siimre
samtidigt som kraven pa studenter dr fortsatt hoga. Studentkdren ser ett behov av att arbeta med den hdr
fragan proaktivt men ocksa reaktivt for att forbdttra studenternas tillvaro. Ambitionen dr att genomfora
satsningar for en forbdttrad psykisk och fysisk héilsa hos studentkdrens medlemmar.

(Uppdrag 3, Uppdrag 4, Uppdrag 6, Uppdrag 7, Uppdrag 8)

b) Psykiskt valmdende pa hégskolan

Stora delar av teknologers psykiska vdlmaende dr relaterat till utbildningen och den tillh6rande
studiesituationen. Darfor kravs det att Chalmers tar ansvar i detta bade genom reaktivt och proaktivt
arbete samt genom direkta insatser. Karens ansvar blir dirmed att bedriva paverkansarbete for att se
till att hogskolan tar sitt ansvar i fragorna samt hjédlper hogskolan att se teknologernas perspektiv.

e Identifiera de organ och funktioner dir karen behover bedriva paverkansarbete mot
hogskolan utifran punkterna om fysiskt vilmdende i handlingsplanen

e Skapa och synliggora forutsdttningar inom karen for att 6ka den psykiska hilsan bland
teknologer

For vidare lasning och bakgrund se Handlingsplan for prioriterade omradet Hiilsa och Vilmdende.
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Prioriterat omrade 3: Campusutveckling och karens

framtida lokaler
Prioriterat mellan 2022/2023 och 2026,/2027

Studenternas campusmiljoer stdr infor fordndringar ddr studenternas dsikter behover tas tillvara pa. Aven
karens verksamhet viixer stdndigt vilket medfor att det finns ett stdndigt behov av fler lokaler. En
undersékning som presenterades pa FuMé 21/22 visar att mdnga verksamheter inom kdren har behov av
storre lokaler eller andra typer av lokaler. Ddrfor finns det ett viirde i att jobba strategiskt med fragan om
hur man kan tillgodose kdrens lokalbehov. Ambitionen med arbetet dr att kartldgga och implementera
fordndringar av kdrens nyttjande av lokaler samt frimja utvecklingen av campusmiljon.

(Uppdrag 6, Uppdrag 7, Uppdrag 8, Uppdrag 9)

¢) Campusutveckling

Campusutveckling dr hogaktuellt pa Chalmers och Chalmers Studentkar behover arbeta aktivt for att
det campus som vixer fram under de kommande aren blir ett campus for studenter som &r tryggt,
inspirerande och som framjar larandet. Genom att arbeta med asiktsbildning och lyssna in vad
Chalmers studenter vill ha for campus kommer man kunna skapa goda forutsattningar for att under
de kommande aren arbeta med campusfragor inom ramen fér den 16pande verksamheten, dar
campusfragor ingar for flera poster i Karledningen.

Mal under aret ar att:

e Se 6ver Asiktsprogrammet och om behov finns komma med forslag pa dndringar i de delar av
asiktsprogrammen som ror campusutveckling

e Konkretisera mal med campusutveckling ur karens perspektiv

e Inventera studentrepresentation i de forum och arbetsgrupper dar campusfragor som beror
studenter behandlas

d) Kdrens framtida lokaler
Karhuset och 6vriga lokaler karen disponerar 6ver dr centrala for karens verksamhet och kommer
behova anpassas for att méta de krav som karens framtida verksamhet stéller pa dess lokaler. For att
fatta kloka och strategiska beslut kravs ett gediget forarbete med att identifiera framtidens behov.
Under det forsta aret kommer ett stort fokus ligga pa visionsarbete och forstudie for att sitta en
riktning for det fortsatta arbetet. For att halla en langsiktighet och kontinuitet i projektet ska en
organisation med bland annat en styrgrupp uppréattas for andamalet som kommer ha det
huvudsakliga ansvaret for att driva projektet. Mal under verksamhetsaret ar att:

e Starta upp projektet tillsammans med styrgruppen som ska driva projektet

e Skapa en tidsplan for genomforandet av projektet

e Genomfora en forstudie for att kartlagga behov, forutsittningar och risker med projektet,
samt presentera forstudien for Fullméktige som far ta stillning till ytterligare investeringar

Signerat HS, MK, JL, RS, JH




P:\Gemensamt\Lopande arbete\Verksamhetsplan\2324\Infér preliminar VP (Av 2223)\Preliminar verksamhetsplan 2324.docx

Skapat: 2022-04-26

sy . CHALMERS PRELIMINAR VERKSAMHETSPLAN

§957 STUDENTKAR 2025-05-02

Karstyrelsen

o=
o
g

Prioriterade projekt

e) Stérre revidering av dsiktsprogrammet

Enligt karstyrelsens egen arscykel ska en arbetsgrupp for att revidera Chalmers Studentkars
asiktsprogram tillsdttas var tredje ar. Senast detta gjordes var under verksamhetsaret 2020/2021.
Vanligtvis brukar revideringen vara av mindre karaktér och oftast redaktionell. Denna gang anses
dock en storre revidering vara i sin ordning da en hel del har hiant pa hogskolan och i omvérlden de
senaste aren. Inte minst har hogskolan antagit en ny 20-ars strategi som dndrar forutsdttningarna for
larosatets egna arbete framover, dessutom har Chalmers dven genomgatt ett omfattande
besparingsprogram sedan den senaste revideringen.

Da asiktsprogrammet r ett viktigt verktyg i det paverkansarbete karledningen bedriver foreslas detta
som en verksamhetsplanspunkt for att ge ett storre fokus at arbetet. Malet med denna
verksamhetsplanspunkt ar att:

e Se Over existerande asikter i asiktsprogrammet och utvirdera om de &r fortfarande &r aktuella
e Samla in asikter fran studenter om vad de tycker i diverse fragor
e Uppdatera asiktsprogrammet utifran det som uppkommer i arbetet med punkten

f) Tillgénglighetsanpassa karhuset

I dagsldget ar karhuset inte helt tillgidnglighetsanpassat vilket medfor att alla vara medlemmar inte
kan vara overallt i karhuset pa ett tryggt och inkluderande sitt. Detta har varit nagot som tidigare har
arbetats med och det har kommits en bit pa vigen, men det kraver fortfarande en hel del arbete.

Ar 2016 togs det fram en tillginglighetsplan fér karhuset. En del av forslagen pa atgirder har
fullfoljts, men inte alla. De kvarvarande atgiarderna har antingen inte varit mojliga ett genomfora eller
sa har de helt enkelt inte hunnits med. Det har dven tillkommit nya forslag pa atgiarder som inte har
hunnit utredas och darmed inte heller hunnit implementeras.

For att kunna fa ett tillgidnglighetsanpassat karhus dar alla kan kidnna sig trygga och inkluderade ar
malet med denna verksamhetspunkt att:

e Med hjalp av tidigare material ta fram en ny handlingsplan for att tillgdnglighetsanpassa
karhuset

e Direkt implementera de atgdrder som anses vara mojliga att utféra under aret samt gora en
plan for hur och nér resterande atgirder ska implementeras
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FULLMAKTIGE

KU andringsyrkande - VP
Bakgrund

Samtliga studenter som idag 4r medlemmar i Chalmers Studentkar dr ocksa anslutna till sin
respektive sektion. Sektionerna ér de foreningar som for de flesta dr vagen in i Chalmers Studentkar
och som darigenom har lattast att uppna hog medlemsnytta. Sektionerna bedrivs idag i princip helt
ideellt men flera av dem har 6ver 1000 medlemmar vilket stéller hdga krav pa kunskap pa de som leder
verksamheten samt att de har god tillgang till ett starkt stod.

Under verksamhetsaret 22/23 har det i Karledningsutskottet varit tydligt att det funnits ett intresse av
ett 6kat stod fran Chalmers Studentkar. Det har varit bade konkreta 16sningar som i form av
ekonomipaket, revisorsutbildning, styrelseutbildning etc samt mer teoretiska och strategiska fragor
om samverkan och kunskapsutbyte. Detta dr 4ven nagot som lyfts i “Chalmers studentkdrs strategi for
arbete” under punkten “Studentkdren ska ge forutsdttningar sa medlemmar har en hdllbar situation i sitt
engagemang.” For att detta ska ha forutsattning for att bli av under verksamhetsaret 23/24 ser vi
ddaremot att detta bor ha en egen plats i verksamhetsplanen. Malet med en sadan utredning skulle
vara att 6ka medlemsnyttan pa campus genom att stiarka sektionernas verksamhet.

Karledningen far sjdlva bedriva projektet som man ser lampligt i forhallande till verksamhetsplanen,
men vi foreslar att man arbetar med brett kunskapsinsamling, utbyte och idégenerering.
Kunskapsinsamlandet bor forslagsvis ske genom utskotten samt i 6vriga passande forum som TSSW
eller liknande. For att hitta 16sningar och ge input pa karledningens arbete bor intresserade parter
inkluderas for att komma pa breda 16sningar med en mangfald av perspektiv.

Verksamhetsplanen

g) Utreda Chalmers Studentkars stod till sektionerna

Genom att utveckla starkare och tydligare stodfunktioner at sektionerna kan medlemsnyttan 6ka pa
sikt genom savil utbildning som 6kad samverkan. Sektionernas behov behover undersokas och
kartlaggas for att pa bésta sétt ta fram dessa stodfunktioner. Det finns idag flera utbildningar som har
utvecklingsbehov, bland annat TSSU och revisorsutbildningen dir mer 6vergripande
styrelseutbildning kan ta plats. Det finns dven pabodrjade projekt anknutna till sektionerna sa som
ekonomipaketet som har paborjats men inte slutforts. Projektet syftar darfor till att med ett
helhetsperspektiv ge sektionerna stod genom bade redan existerande projekt samt hitta andra behov
som behover fortsdtta utredas och utvecklas for att kunna implementeras pa fler sektioner.

Projektet ska drivas i samrad med karledningsutskottet for att forst kartldgga sektionernas nuvarande
behov och vidare se 6ver hur en implementering kan ske sa smidigt som mojligt. Karledningen ska
bedriva ett undersokande arbete mot sektionerna for att kartldgga deras behov. Dér ska karledningen
facilitera sektionernas reflektionsarbete och ge forutsiattningar for sektionerna att hitta sina egna
utvecklingsomraden. Kéarledningen ska ocksa redovisa hur karen kan arbeta for att stédja och skapa
forutsattningar for att sektionerna ska utvecklas pa dessa omraden.

Projektet ska slutligen rapporteras genom delredovisningarna samt verksamhetsberéattelsen for FuM
samt forankras i sektionerna och slutredovisas for dem.
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att lagga till punkt “g) Utreda Chalmers Studentkars stdd till sektionerna” med ovan beskrivande
forklaring.
Tobias Filmberg Hugo Bjorklund

Teknologsektionen Globala system

Jakob Larsson
Ingenjorsteknologsektionen

Natalia Lugowska

Kemiteknologsektionen

Ebba Lindholm
Teknologsektionen Teknisk Design

Linn Wilson
V-teknologsektionen Samhallsbyggnad

Olivia Hutchinson-Kay
Sjosektionen

Maskinteknologsektionen

Martin Klasa
Teknologsektionen Industriell Ekonomi

Saga Westerkull

Elektroteknologsektionen

Ase Hawby
Teknologsektionen Affarsutveckling och
Entreprenorskap

Erik Broback
Fysikteknologsektionen
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CHALMERS PROPOSITION
STUDENTKAR 2023-04-29

Karstyrelsen

Proposition 25 - Preliminar budget for
verksamhetsaret 2023/2024

Chalmers Studentkars centrala ekonomi ar uppdelad i 30 olika resultatenheter, dir varje enhet
representerar kostnader och intakter for till exempel en specifik kommitté. I propositionen
presenteras forst budgeten for Chalmers Studentkar i sin helhet och sedan varje specifik resultatenhet
for sig, for hela verksamhetsaret och per kvartal.

Chalmers Student Union's central finances are divided into 30 different result units, where each unit
represents costs and revenues for, for example, a specific committee. The proposal first presents the budget
for Chalmers Student Union as a whole and then each specific result unit separately, for the entire financial
year and per quarter.

Processen

Budgeten har tagits fram av karens Vice ordférande (VO) tillsammans med aktiva i verksamheten och
ansvariga for respektive resultatenhet, karens administrativa chef och karens direkt6r. Den tar
avstamp i deras verksamhetsuppdrag och aktiviteter och speglar ddrigenom karens verksamhet.

Infor den prelimindra budgeten har respektive kommitté fatt instruktioner att minst ga med
nollresultat, och alltsa inte ga minus. De kommittéer som inte i forsta hand far intakter fran sin
verksamhet genom biljettférséljning, forsiljning av tjanster och sa vidare justeras till ett nollresultat
genom ett bidrag fran karen centralt. Vidare har kommittéerna instruerats att vara realistiska i sina
berdkningar, med stod i utfallen framst fran gangna kvartal 2022/2023 samt verksamhetsaret
2021/2022.

Sedan 2020/2021 laggs kommittéernas investeringar som fonduttag i resultatenhet 98 i stéllet for att
laggas i kommittéernas egna budgetar.! Detta for att stora investeringar eller oregelbundna kostnader
inte ska paverka driftsresultatet sa mycket, vilket i lingden kommer leda till en enklare utvardering av
verksamheterna. Sedan 2021/2022 har dven fondanstkningar fran exempelvis hogskolan, eller andra
osdkra intdkter, plockats ur driftbudgeten, och sddana ansokningar under arets gang raknas som ett
plus for karen.

I egenskap av prelimindr budget kommer denna budget under sommaren att revideras av tilltradande
VO tillsammans med alla kommittéer, for att sedan presentera eventuella forandringar for
fullméktige infor faststéllande av slutgiltig budget pa FuM1 2023/2024.

The budget has been prepared by the Vice President (VO) of the Union together with those responsible for
each result unit, the administrative head of the Union and the Director of the Union. It is based on their
tasks and activities and thus reflects the Union's activities as a whole.

! For mer lasning om kommittéernas fonder hidnvisas till Chalmers studentkars reglemente, kap. 18.
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Prior to the preliminary budget, each committee has been instructed to at least break even, i.e. not to make
a loss. The committees that do not primarily receive income from their activities through ticket sales, sales
of services and so on are adjusted to a zero result through a contribution from the union centrally. The
committees have been instructed to be realistic in their calculations, based on the outcomes mainly from
the past quarter 2022/2023 and the financial year 2021/2022.

Since 2020/2021, the committees’ investments are placed as fund withdrawals in result unit 98 instead of
being placed in the committees' own budgets. This is so that large investments or irregular costs do not
affect the operating result so much, which in the long run will lead to an easier evaluation of the activities.
Since 2021/2022, fund applications from, for example, the university, or other uncertain income, have also
been removed from the operating budget, and any such applications during the year are counted as a plus
for the union.

As a preliminary budget, this budget will be revised during the summer by the next VO together with all
committees, and any changes will be established in a final budget proposal at FuM1 2023/2024.

Helhetsreflektion

Den prelimindra budgeten for 2023/2024 har ett resultat pa +35 449 kr innan dndamalsbestamda
medel, det vill sdga innan avsattning till och uttag ur fonderna. Darefter budgeteras for investeringar
pa totalt +434 300 kr, samt avsattningar pa sammanlagt -1 669 970 kr till de olika fonderna, vilket
leder till en slutsiffra pa -1 200 221 kr. Notera att en negativ summa pa avsattningarna inte innebar
en utgift, utan endast att karens fria medel binds upp till specifika &ndamal. P4 samma sétt innebar en
positiv siffra pa investeringarna att medel har 16sgjorts fran fonden, inte att nya medel tillkommit.

Motsvarande siffror for slutbudgeten for 2022/2023 var -740 735 kr innan dndamalsbestimda medel
och -1 035 803 efter. Den stora budgeterade forlusten under forra aret berodde framst pa att karen
investerade en miljon kronor i karappen, och tog den kostnaden genom att halla kvar en miljon fran
Charms aktieutdelning hos Moderbolaget innan den gick vidare till karen. Med denna miljon hade
karen budgeterat for att ga +259 565 kr innan &ndamalsbestdmda medel, vilket kan vara bra att ha
som jamforelse.

En ideell forening skall dock varken g& med vinst eller forlust om det dr mojligt, och ironiskt nog gor
en allt for god utdelning fran Charm att karen ibland riskerar att bli “tvungna” att ga med vinst om
man inte hittar sétt att anvianda pengarna pa. I den preliminara budgeten har Karstyrelsen i samrad
med karens direktor och administrativa chef darfor valt ett nytt tillvigagangssatt: i stéllet for att dela
ut alla mojliga medel fran Charm till karen, s som man arbetat tidigare, foreslar Karstyrelsen att
fullméktige endast beslutar om att dela ut sa mycket medel som kravs for att karen skall ga +0 i
budgeten. Nar det finns mer medel dn vad som krdvs kan dessa stanna hos Charm, och nar karen
behover mer medel dn vad Charm kan dela ut sa finns det lite att hamta. Med detta resonemang som
grund raknar den preliminara budgeten med en utdelning pa 3 700 000 kr av ungefér 4 000 000 kr
mojliga.

Utdver detta sa ar en generell reflektion att kostnader relaterat till ravaror sa som mat,
forbrukningsmaterial och drivmedel har fortsatt 6ka i samhillet, och de kommittéer som funnit att
arets budget inte riktigt rackt till i ar har fatt oka budgetarna for det. Over lag har det dock inte varit
ett storre hinder for kommittéerna eller for karens ekonomi i sin helhet.
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Till slutbudgeten ar framfor allt den storsta risken att arvoden till fortroendevalda kan hojas markant,
eftersom den preliminidra budgeten bygger pa den prelimindra arvoderingsplan fullmiktige beslutade
om pa FuMé6 2022/2023, i vilken alla arvoden justerades upp med 2% efter arsskiftet 2023/2024. Med
tanke pa inflationen det senaste aret ar det mojligt att den berdkningen haller sa bra just infor nasta
ar. Det kan dven tillkomma fler investeringar och storre projekt till slutbudgeten, nar kommittéerna
hunnit sammanfatta sitt ar och lata de nytilltridda komma med nya ideer.

The preliminary budget for 2023/2024 has a result of SEK +35 449 before earmarked funds, i.e. before
allocations to and withdrawals from the saved funds. Thereafter, investments totalling SEK +434 300 are
budgeted for, as well as allocations totalling SEK -1 669 970 to the various funds, leading to a final figure
of SEK -1 200 221. Do note that a negative sum on the allocations does not mean an expense per se, but
only that the union's free funds are tied up for specific purposes. Similarly, a positive figure for investments
means that funds have been released from the saved fund, not that new funds have been added.

The corresponding figures for the final budget for 2022/2023 were SEK -740 735 before earmarked funds
and -1 035 803 after. The large budgeted loss last year was mainly due to the Corps investing one million
SEK in the Student union app, and taking that cost by keeping one million SEK from Charm's share
dividend with the Parent Company before passing it on to the Student union. With this million, the union
would have budgeted to go +259 565 SEK before restricted funds, which can be good to have as a
comparison.

However, a non-profit organization should not make a profit or loss if possible, and ironically, a too good
dividend from Charm means that the Student union sometimes risks being "forced" to make a profit if they
do not find ways to use the money. In the preliminary budget, the Union Board, in consultation with the
Union's Director and Head of Administration, has therefore chosen a new approach: instead of distributing
all possible funds from Charm to the Union, as has been done in the past, the Union Board proposes that
the Council only decides to dividend as much money as is necessary for the Union to go *0 in the budget.
When there are more funds than required, these can stay with Charm, and when the union needs more
funds than Charm can distribute, there is little to be gained. With this reasoning as a basis, the preliminary
budget expects a distribution of 3 700 000 SEK out of approximately 4 000 000 SEK possible.

Other than that, a general reflection is that costs related to raw materials such as food, consumables and
fuel have continued to increase in society, and the committees that found that this year's budget was not
quite enough this year have had to increase the budgets for it. Overall, however, this has not been a major
obstacle for the committees, neither for the Student unions economy as a whole.

For the final budget, the biggest risk is that the remuneration for elected representatives can be
significantly increased, as the preliminary budget is based on the preliminary fee plan decided by the
Council at FuM6 2022/2023, in which all remuneration were adjusted upwards by 2% after the turn of the
year 2023/2024. Given the inflation of the past year, this calculation might possibly not hold up so well for
next year. There may also be more investments and larger projects added to the final budget, once the
committees have had time to summarize their year and let the newcomers come up with new ideas.

Generella forandringar i budgeten

Samtliga arvoden har uppdaterats utefter 2023 ars prisbasbelopp pa 52 500 kr, samt med ett
uppskattat prisbasbelopp for 2024 pa 53 550 kr. Detta kommer justeras till slutbudgeten. P4 samma
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sétt har VO tillsammans med administrativ chef gjort en uppskattning pa hur stort det bidrag karen
far genom ramavtalet med Chalmers kommer bli, och fordelat ut det pa respektive reslutatenhet.

En mindre fordndring dr att kommittén IAESTE, tidigare resultatenhet 22, inte langre dr med i
budgeten da de skall avvecklas som kommitté.

Ovriga forandringar kommenteras pa respektive resultatenhet nedan.

All remuneration have been updated based on the 2023 price base amount of SEK 52 500, and with an
estimated price base amount for 2024 of SEK 53 550. This will be adjusted in the final budget. In the same
way, VO, together with the administrative manager, has made an estimate of how large the contribution
the union receives through the framework agreement with Chalmers will be, and distributed it to each
resource unit.

A minor change is that the committee IAESTE, previously result unit 22, is no longer included in the budget
as they will be discontinued as a committee.

Other changes are commented on each result unit below.

1. Karhuset
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Intdkterna for uthyrning av tdgvagnen har forsvunnit frdn denna resultatenhet eftersom ChSRAB tar
over uthyrningen av den. Framover kommer det skotas pa samma satt som Harryda-omradet gor.
Karen har dven forhandlat om hyran av sina lokaler fran EKAB, och i det nya avtalet ingar en mycket
storre médngd inventarier i huset, vilket har lett till att hyran for karhuset gatt upp. Antalet planerade
projekt for HA &r just nu férre &n till slutbudgeten 2022/2023, men beroende pa vad EKAB ir villiga att
ta under det kommande aret kan de komma att bli fler.

The income for rental of the train car has ben removed from this profit and loss unit as ChSRAB takes over
the rental proscedure. In future, it will be managed in the same way as the Hdrryda facilities does. The
union has also negotiated the rent of its premises from EKAB, and the new agreement includes renting a
much larger amount of furniture and equipment in the building, which has led to an increase in the rent for
the union building. The number of planned projects for HA is currently less than the final budget for
2022/2023 but depending on what EKAB is willing to plan for the coming year, there may be more projects
for the final budget.

2. GasqueK
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

GasqueK raknar med lite hogre intékter i ar da gasquehyran hojts under detta verksamhetsar samt
antalet gasquer formodligen kommer 6ka nigot under nista ar. Detta medfor ocksa ett okat behov av
forbrukningsinventarier till Gasquen, vilket dr den storsta 6kade utgiften.

GasqueK expects slightly higher income this year as the gasque rent has been increased during this
financial year and the number of gasques will probably increase slightly next year. This also means an
increased need for consumable inventory for the Gasque, which is the largest increased expense.
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3. CBK
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Efter att ha dubblat sin budget tva ar i rad sa verkar CBK ha hittat en niva dir deras budget passar bra
for deras verksamhet. Den framsta skillnaden till denna budget ar nagot 6kade kostnader for mat.

After doubling their budget two years in a row, CBK seems to have found a level where their budget is well
suited to their activities. The main difference to this budget is a slight increase in food costs.

4. KaK
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Nagra kostnader har férdelats om mellan olika konton, men har inte paverkat KaKs slutrad nagot.

Some costs have been reallocated between different accounts, but have not affected KaK's end result.

5. Central Administration
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Alla licenskostnader och 6vriga tjanster har uppdaterats till att spegla det senaste arets kostnader.
Till forra arets budget riknades det med att det skulle rekryteras en ny tjédnst till staben, men denna
process dr just nu lagd pa is och rikans darfor inte med i den preliminira budgeten. Kostnaden for IT-
tjanster har 6kat da vi just nu hyr in en IT-konsult for att stotta karen och foretagsgruppen med olika
IT-fragor, och vi tar en del av den kostnaden.

All license costs and other services have been updated to reflect last year's costs. For last year's budget, it
was expected that a new staff member would be recruited to the staff, but this process is currently on hold
and is therefore not included in the preliminary budget. The cost of IT services has increased as we
currently hire an IT consultant to support the union and the business group with various IT issues, and we
take part of that cost.

7. KL gemensamt
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Flera kostnadsposter har justerats nedat for att spegla arets forbrukning pa posterna, bland annat
forbrukningsinventarier och forbrukningsmaterial. Dessa far justeras uppat igen om behov uppstar.
Reklam och PR har minskat drastiskt da kommunikationsavdelningen inte planerar nagra storre inkép
av tryckta material ndsta ar. Kostnader for utbildningar och méten har 6kat for att ta hojd for 6kade
matkostnader i olika sammanhang, samt for att ledarskapsutbildningen som Karledningen far har
okat i pris. Budgeten for planerade projekt har minskat med 150 000 kr efter att Of Course plockats ut
ur budgeten — eventuellt tar nagot dess plats till slutbudgeten. Inga avskrivningar kvarstar.

Several cost items have been lowered to reflect the outcome this year, for example on consumable inventory
and consumables. These may be adjusted upwards again if the need arises. Budget for advertising and
public relations have been drastically reduced as the communications department is not planning any
major purchases of printed materials next year. Costs for training and meetings have increased to allow for
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increased food costs in various contexts, and because the price of the leadership training received by the
Corps management has increased. The budget for planned projects has decreased by SEK 150,000 after Of
Course was taken out of the budget - something may take its place in the final budget.

8. Fullmaktige
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Forra aret gjordes en storre 6versyn med alla organ i Fullméktige, sa i arets budget har endast mindre
forandringar skett for att spegla lite faktiska utfall och behov. En kostnad for Wix till Valndimndens
hemsida har tillkommit och det ska testas under tva ar framover.

Last year there was a major review with all bodies in the Council, so in this year's budget only minor
changes have been made to reflect some actual outcomes and needs. A budget for Wix for the Election
Board's website has been added, this new service will be tested for two years.

9. Presidieenheten
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Inga storre justeringar foreslas. Moteskostnaderna har dndrats lite for att testa ett nytt uppldagg pa
avstimningsmoten med kommittékassorerna. Utbildningskostnaderna har minskat nagot efter att en
utbildning plockats bort.

No major adjustments are proposed. Meeting costs have been changed slightly to test a new approach to
Vo’s meetings with committee treasurers. Training costs have decreased slightly after a leadership course
was removed from the budget.

10. Husansvarig
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Kostnader for personbilarna har justerats efter arets utfall. Budgeten for arbetsklader har 6kat for att
ge HA moijlighet att kdpa ett par skor med stalhédtta om behovet finns. I 6vrigt inga storre justeringar.

The cost of the Student union cars has been adjusted according to this year's outcome. The budget for work
clothes has been increased to allow HA to buy a pair of steel-toed shoes if necessary. Otherwise, no major
adjustments are proposed.

11. Utbildningsenheten
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Kostnader for resor har minskat da larosédtena i Nordic5Tech-samarbetet beslutat att finansiera sina
studentkarers deltagande. Kostnader for méten och utbildning har justerats for 6kade matkostnader. I
ovrigt inga storre justeringar.

Travel costs have decreased as the universities in the Nordic5Tech cooperation have decided to finance the
participation of their student unions. Costs for meetings and training have been adjusted for increased food
costs. Otherwise, no major adjustments.
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12. Sociala enheten
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Kostnader for utbildningarna har setts éver och justerats — flera av dem har blivit dyrare i samband
med inflationen, och dartill tillkommer ofta matkostnader. Bland annat har kostnaderna for SUS-
utbildningen setts 6ver, men kan komma att genomga en riakning till. Arvodet foér SUS-samordnaren
dr idag 150 kr/timme, berédknat till 30 timmar/kvartal. Enheten planerar kopa in lite inventarier till
kontor och arbete efter sommaren, varfor den budgeten hojts.

Training costs have been reviewed and adjusted - many of them have become more expensive due to
inflation, and food costs are often added. The costs of SUS training specifically have been reviewed, but
may be subject to a further review at a later time. The fee for the SUS coordinator is currently SEK
150/hour, calculated at 30 hours/quarter. The unit is planning to buy some office and work equipment after
the summer, which is why the budget has been increased.

13. Arbetsmarknadsenheten
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Intdkterna for stodmedlemsskap ar aterigen sankt till en rimligare niva da det inte anses vara ett
prioriterat projekt, men forhoppningen dr att budgeten stiger for varje ar i takt med att vi far fler
stdende stodmedlemmar. I 6vrigt inga fordndringar.

The income for supporting membership is again reduced to a more reasonable level as it is not considered a
priority project for the unit, but the hope is that the budget will increase each year as we get more standing
supporting members. Otherwise no changes.

14. CHARM
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Inga storre justeringar. Utdelning dr som tidigare naimnt berdknad till 3 700 000 kr i december.

No major adjustments. As previously mentioned, dividends are estimated at SEK 3,700,000 in December.

16. Mottagningskommittén (MK)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

MK far inte lika mycket medel i sponsring i ar, och far darfor ett stérre stod fran karen centralt.
Kostnaden for personbilar &r justerade efter 2022/2023 ars utfall. I 6vrigt inga storre fordndringar.

MK does not receive as much money in sponsorship this year, and therefore receives more support from the
union centrally. The cost of passenger cars is adjusted after 2022/2023 year outcome. Otherwise, no major
changes are proposed.

17. Marskalksambetet
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024
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Kostnader for stora evenemang fortsétter 6ka, sa Marskalk har 6kat sin evenemangsbudget med
nastan 50 000 kr. Dessutom har ett antal budgetposter hojts lite for att ge mer rorelseutrymme at
kommittén. Kostnaden for arbetskldder ar hogre i ar dd kommittén ska kopa in en gemensam garderob
med arbetsbyxor som stannar i kommittén, samt ett lager med medaljer som delas ut till sittande,
som kommer ricka i 10 ar. Biljettpriserna for balerna har dkat nagot men framfor allt tdcks de kade
kostnaderna for balerna samt de kommittéinterna kostnaderna helt genom ytterligare stod fran karen
centralt.

The cost of large events continues to rise, so Marskalksidmbetet has increased their events budget by almost
SEK 50 000. In addition, a number of budget lines have been slightly increased to give the committee more
economic maneuver room. The cost of workwear is higher this year as the committee will be purchasing a
shared wardrobe of work pants that will stay within the committee, as well as a stock of medals to be given
to the committee each year, which will last for 10 years. The ticket prices for the balls have increased
slightly, but besides that, the increased costs for the balls and the increase in internal committee costs are
covered by additional support from the union centrally.

18. CIRC
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

CIRC har 6kat sin budget framfor allt genom att ldgga till lite nya arrangemang. De tva stora
satsningarna ar att utdka antalet basturesor under hostmottagningen sa att alla studenter far komma
ut dit, samt att testa ett nytt arrangemang dar mastersstudenter och kandidatstudenter far tréffas i
Slottsskogen och ldara kdnna varandra och varandras utbildningar lite. Det senare arrangemanget
samordnas med MK och kommer dven infovera kommittéer och utskott pa sektionerna. Vidare satsar
CIRC lite mer pa uppskattning av sina phaddrar, och gor dven en lite stérre PR-satsning genom att
kopa in lite goodie-bags till studenterna forsta dagen. Kostnaderna kompenseras till viss fel genom
okade biljettintdkter men ocksa genom ett 6kat bidrag fran karen centralt.

CIRC has increased its budget mainly by adding some new events. The two major ventures are to increase
the number of sauna trips during the fall reception so that all their new students can get out there, and to
test a new event where master's students and bachelor's students can meet in Slottsskogen and get to know
each other and each other's education a little. The latter event is coordinated with MK and will also involve
committees and other bodies in the student divisions. In addition, CIRC invests a little more in the
appreciation of its phadders, and also makes a slightly larger PR effort by buying some goodie bags for the
students on the first day. The costs are compensated to some extent by increased ticket revenues but mainly
by an increased contribution from the union centrally.

19. G.U.D.
Skillnader mellan budgeten 2022/20253 och den prelimindira budgeten 2023/2024

Inga storre justeringar foreslas. Kostnader for licenser och IT &r justerade efter utfall 2022/2023.

No major adjustments are proposed. Costs for licenses and IT are adjusted according to outcomes in
2022/2025.

20. Tofsen
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Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Den storsta skillnaden mellan denna och tidigare budgetar ar att Tofsen inte siktar pa nagra
annonsintékter, eftersom det dnnu inte finns en strategi pa plats for att fa in dem. Pa sikt kan de
komma att gora ett atertag, nar Nya Tofsen far lite rullning pa sin verksamhet. I 6vrigt inga storre
justeringar.

The main difference between this and previous budgets is that Tofsen is not aiming for any advertising
revenue, as there is not yet a strategy in place for advertisements. As Nya Tofsen gets a bearing on their
new operations, the advertisements might make a comeback. Otherwise, no major adjustments.

23. Chalmersspexet 2024
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Budgeten avser andra halvan av verksamhetsaret 23/24 och skall darfor jamforas mot enhet 24 i
budgeten for 2022/2023. Spexets kassor har valt att gora en aterhallsam budget och summan av
intdkterna dr darfor lite lagre dn tidigare — beroende pa hur intresset under premiaren for
Chalmersspexet 2023 blir kanske de vagar justera upp lite intédkter till slutbudgeten. Utgifterna ar
ocksa lagda till en aterhallsam niva.

The budget relates to the second half of the financial year 23/24 and should therefore be compared with
unit 24 in the budget for 2022/2023. The treasurer of Chalmersspexet has chosen to make a cautious
budget and the sum of the income is therefore a little lower than before - depending on how the interest
during the premiere of the Chalmersspex in 2023 will be, they might afford themselves to adjust some
income to the final budget. Expenditure is also set at a moderate level.

24. Chalmersspexet 2023
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Budgeten avser forsta halvan av verksamhetsaret 23/24 och ska darfor jaimforas mot enhet 23 i
budgeten for 2022/2023. Aven hir har en restriktiv budget forts, med minskade intékter och utgifter.

The budget refers to the first half of the financial year 23/24 and should therefore be compared with result
unit 23 of the 2022/2023 budget. Here too, a cautious budget has been implemented, with reduced revenue
and expenditure.

25. Jamlikhetskommittén (JamK)
Skillnader mellan budgeten 2022/20253 och den prelimindira budgeten 2023/2024

Utdelningen fran Frimurare Barnhusfond &r oférandrad men lar fordndras till slutbudgeten. Budget
for forelasningar har flyttats fran Moteskostnader till Arrangemang, och kostnader for mat i relation
till JaM-moten, foreldsningar osv har 6kat nagot. I vrigt inga storre fordndringar.

The distribution from Frimurare Barnhusfond is unchanged for now but is likely to change in the final
budget. The budget for lunch seminars has been moved from meeting costs to events, and costs for food in
relation to JaM meetings, lectures, etc. have increased slightly. Otherwise no major changes.
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CHALMERS PROPOSITION
STUDENTKAR 2023-04-29

Karstyrelsen

31. Chalmers pyrotekniska kommitté (Pyrot)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Intdkterna har hojts nagot efter att arets verksamhet varit lite battre dn tdnkt, men 6verlag inga stora
fordandringar. Pyrot utfor ett stort nyarsfyrverkeri i Goteborgs Fyrverkerifabriks regi, som betalar sig
genom en kredit hos dem. I ar kommer den krediten bli sa pass stor att Pyrot budgeterar netto plus pa
inkOp av varor och material. Kostnader for mat och skyddsutrustning har 6kats nagot och justeras
darfor upp, nagra andra kostnader har justerats efter utfall.

Revenues have increased slightly since the year's activities were a little better than expected, but overall no
major changes. Pyrot does a large New Year's fireworks display in cooperation with Goteborgs
Fyrverkerifabriks, which is paid for through a credit with them. This year, that credit will be large enough
that Pyrot is budgeting a net plus on the purchase of goods and materials. Costs for food and protective
equipment have increased slightly and are therefore adjusted upwards, some other costs have been
adjusted according to this year’s outcomes.

32. Chalmers Cortége Committé (CCC)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

CCCs budget rdknar i ar med 1 300 byggare istéllet for 900, varfor intdkter och kostnader relaterade
till cortégen och dess deltagare 6kat markant. Ett evenemang riktat till stora sponsorer har flyttats in
i representationsbudgeten. Tele och post-budgeten har minskat efter att man forra aret bytte ut nagra
av sina servrar. Arvoderingskostnader har justerats efter det uppskattade prisbasbeloppet for 2024,
men lar justeras igen nar det faktiska beloppet ar satt i augusti. I 6vrigt ar kostnader justerade efter
utfall eller 6kade mat-, material- och kladpriser.

Virt att notera ar att byggplatsen pa Gibraltarvallen eventuellt kommer att forsvinna nar ett
bostadsprojekt for studentbostider tar upp parkeringen. Om sa sker kommer budgeten om igen att
behova ses over for att se om forandringar behover goras for att anpassa sig till en ny byggplats.
Beroende pa besked i fragan kan alltsa den slutgiltiga budgeten for CCC skilja sig en hel del fran den
prelimindra, men det &r for tidigt att spa i hur mycket och pa vilka sétt, om det ens blir av i ar.

CCC's budget this year anticipates 1 300 builders instead of 900, so the income and costs related to the
cortége and its participants have increased significantly. An event aimed at major sponsors has been
moved into the representation budget. The telecom and mail budget has been reduced following the
replacement of some of their servers last year. Remuneration costs have been adjusted to the estimated
price base amount for 2024, but will be adjusted again when the actual price base amount is set in August.
Otherwise, costs are adjusted according to outcomes or increased food, material and clothing prices.

It is worth noting that the construction site at Gibraltarvallen may disappear in the near future as a
housing project for student housing is planned and will be taking up the parking lot. If this happens, the
budget will have to be reviewed again to see if changes need to be made to accommodate a new site. Thus,
depending on the outcom, the final budget for the CCC may differ considerably from the preliminary one,
but it is too early to predict how much and in what ways, and even if this is an issue for this or next year.
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33. Ljud- och bildgruppen (LoB)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Intdkterna har bedomts vara stabila och stannar darfér pa samma niva som tidigare i den preliminéra
budgeten. Kostnaderna har omfordelats internt, framfor allt har mycket inventarier som tidigare legat
utspritt pa till exempel PR och Reparation av lokaler lagts pa Forbrukningsinventarier dir det hor
hemma. Kostnader for representation har 6kat nagot for att ta hojd for 6kade matkostnader.

Revenues have been assessed as stable and therefore remain at the same level as in the preliminary budget.
Costs have been reallocated internally, in particular a lot of equipment that was previously scattered in, for
example, PR and Repair of premises has been placed in Consumable equipment where it belongs.
Representation costs have increased slightly to allow for increased food costs.

34. Svea Skivgarde (Svea)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Inga storre justeringar.

No major adjustments.

35. Programkommittén (PU)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Pa arrangemangssidan har bade intdkter och utgifter sankts nagot efter utfall, och dven flyttats lite
mellan konton jamfort med forra aret. Budgeten for arbetsklader dr nagot hogre eftersom kommittén
ska kopa in ett storre lager medaljer och pins, som é&r ténkt att rdcka i ett par ar och darfor tas ur
budgeten igen till 2024/2025.

Regarding events, both income and expenditure have been reduced slightly to better match this years
outcome, and also moved slightly between accounts compared to last year. The budget for workwear is
slightly higher because the committee is buying a larger stock of medals and pins, which is intended to last
for a couple of years and is therefore taken out of the budget again for 2024/2025.

36. Festkommittén (FestU)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Intédkter och utgifter for evenemang ar nagot hojda efter att FestU fatt tillatelse att 6ka storleken och
deltagarantalet pa Valborgskalaset. I 6vrigt inga storre fordndringar utan framst justeringar efter
utfall, men det ar vért att notera att FestU planerar att utvardera och gora lite forandringar i
Varkalaset, och beroende pa vad resultatet blir dar kan budgeten for evenemang komma att dndras till
slutbudgeten.

Revenues and expenses for events are slightly increased after FestU was allowed to increase the size and
number of participants at Valborgskalaset. Otherwise, no major changes, but mainly adjustments based on
outcomes. It is worth noting that FestU plans to evaluate and make some changes to Virkalaset, and
depending on the results there, the budget for events may be changed to the final budget.
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37. Chalmers Studentkars Film- och FotoCommitté (CFFC)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Intdkterna har 6kat nagot, och intéakter for forutbestdmda uppdrag fran karen och hogskolan har skilts
ut fran Gvriga uppdrag. I 6vrigt inga forandringar.

Revenues have increased slightly, and revenues for predetermined assignments from the union and the
university have been separated from other assignments. No other changes.

38. Tekniskt Basars Kommitté (TBK)
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Utgifter och inkomster har justerats efter utfall och behov under 2022/2023. I 6vrigt har inga storre
dndringar gjorts.

Expenditure and revenue have been adjusted according to outcomes and needs in 2022/2023. Otherwise, no
major changes have been made.

98. Investeringar Kommittéer
Skillnader mellan budgeten 2022/2023 och den prelimindra budgeten 2023/2024

Den hér resultatenheten ar till for kommittéers investeringar for att inte belasta driftbudgeten. Totalt
har kommittéerna planerat 19 investeringar i olika storleksgrad. Det finns nagra som dr lite storre och
fortjanar att ndmnas specifikt: GasqueK har budgeterat 110 000 kr till en uppdatering av sin hemsida,
ett projekt som dven var med i férra arets budget men inte gjordes da. LoB har budgeterat for ett nytt
inkop av slutsteg till Gasquen samt for monitorer (hogtalare) for konserter, for 70 000 respektive

75 000 kr. Andra investeringar i en storre skapa dr inkop av nya mobler till Gasquen (25 000 kr), en
lattmonterad hogtalare till trubadurspelningar (30 000 kr), och inkop av ett nytt objektiv till CFFC

(29 000 kr). Godkanns budgeten sa beviljar fullméktige dessa inkop.

This result unit is for the committees' investments in order not to burden their operating budget. In total,
the committees have planned 19 investments of various sizes for next year. There are some that are slightly
larger and deserve to be mentioned specifically: GasqueK has budgeted SEK 110 000 for an update of its
website, a project that was also included in this year's budget but has not been done. LoB has budgeted for
a new purchase of an amplifier for Gasquen and for monitors (speakers) for concerts, for SEK 70 000 and
75000 respectively. Other major investments include the purchase of new furniture for Gasquen (SEK
25,000), an easy-to-assemble speaker for troubadour performances (SEK 30,000), and the purchase of a
new camera lens for CFFC (SEK 29,000). If the budget is approved, the Council will approve these
purchases.

Arvoden och avgifter

Pa fullméktigemote 6 antogs en preliminar arvoderingsplan, medlemsavgifter for hosten 2023 och
preliminar avsattning till Byggnadsfonden. Samtliga av dessa ligger enligt forslag, men formodligen
kommer arvodena att behova hojas eftersom prisbasbeloppet for 2024 antagligen kommer ha 6kat
markant, da inflationen varit hogre dn de 2% som utgicks fran i den preliminéra arvoderingsplanen.
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At Council meeting 6, a preliminary remuneration plan, membership fees for the fall of 2023 and a
preliminary allocation to Byggnadsfonden were adopted. All of these are entered into the budget as
proposed, but the fees will probably need to be increased as the price base amount for 2024 will probably
have increased significantly, as inflation has been higher than the 2% assumed in the preliminary fee plan.

Bilagor

1. Komplett budget for 2023/2024 med respektive kostnadsstille pa kontoniva.
Complete budget for 2023/2024 with respective result unit at an account level.

Yrkande

Med ovanstdende som bakgrund yrkar karstyrelsen

att faststélla den preliminéra budgeten for verksamhetsaret 2023/2024 enligt bilaga 1.
that the preliminary budget for the operational year 2023/2024 is approved according to
appendix 1.

Karstyrelsen genom,
The Styudent union board through,

Samuel Nyberg
Vice president 2022/2023
vo@chalmersstudentkar.se
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Budget total och per enhet

2023-05-03 20:40 .” I N S I KT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

Chalmers Studentkar 3082 Karavgifter 0% moms 5 000 000 2 400 000 100 000 2 400 000 100 000
3084 Stodmedlemsskap 0% moms 6 000 3 000 1 000 1 000 1 000
3085 Ovriga medlemsavgifter 0% moms 20 000 4 000 6 000 6 000 4 000
3604 Utdelning Frimurare Barnhus fond 0% 201 300 201 300
3605 Arrangemang 0% 3450 150 917 910 748 120 564 500 1219 620
3606 Deltagaravgifter 0% 2 272 850 52 850 24 000 52 800 2 143 200
3607 Merforsaljning 0% 343 810 4 140 9 990 240 329 440
3608 Mat och dryck 0% 62 600 17 900 13 950 25 600 5150
3610 Uthyrd utrustning 0% 422 500 103 000 103 000 113 500 103 000
3611 Karhusbidrag 0% 75 475 21 075 25 625 14 500 14 275
3617 Uthyrd utrustning, internt 0% 90 500 27 000 25 000 19 500 19 000
3619 Annonser 0% 614 500 2 000 1 000 460 500 151 000
3623 Utforda uppgifter 0% 715 000 103 000 254 000 187 500 170 500
3625 Lokaler for uthyrning 6vrigt 0% 417 600 103 800 122 800 90 600 100 400
3627 Lokaler for uthyrning Scaniasalen 0% 180 000 45 000 45 000 45 000 45 000
3628 Lokaler for uthyrning Idrottshall 0% 40 000 20 000 20 000
3629 Karbil 0% 180 000 45 000 45 000 45 000 45 000
3638 Material och varor 0% 77 500 22 000 17 500 17 000 21 000
3901 Erhéallna bidrag 0% 686 500 131 000 124 000 59 000 372 500
3902 Medel fr&n Chalmers, ramavtal 0% 1594 895 1594 895
3904 Medel fran Chalmers, 6vrigt 0% 205 000 62 500 62 500 80 000
3905 Administrationsbidrag 0% 3424 720 770 000 952 148 770 000 932 572
3909 Erhalina bidrag Karen centralt 0% 1124 600 909 600 215 000
3911 Sponsring 0% 262 880 187 880 75 000
3991 Ovriga ersattningar och intékter 0% 191 500 19 700 40 000 108 000 23 800
Summa Intékter 21 659 880 7 748 550 2678 133 5 257 740 5975 457
4010 Inkdp av varor och material -36 750 -28 000 83 250 -48 500 -43 500
4013 Kostnader arrangemang -3 541 624 -890 706 -800 129 -498 350 -1 352 439
4014 Kostnader deltagare -448 838 -264 438 -184 400
4015 Kostnader merforséljning -366 800 -28 300 -9 900 -45 300 -283 300
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Budget total och per enhet
2023-05-03 20:40

2023
Budget
4016 Kostnader mat & dryck
4018 Kostnader uthyrning utrustning
4019 Sponsorsomkostnader
4021 Kostnader utférda uppgifter
Summa forsaljningskostnader
5010 Lokalhyra
5060 Stadning och renhalining
5070 Reparation och underhall av lokaler
5090 Ovriga lokalkostnader
5410 Forbrukningsinventarier
5411 Nyinkop verktyg, redskap
5460 Forbrukningsmaterial
5480 Arbetsklader och skyddsmaterial
5500 Reparation och underhall av inventarier
5610 Personbilskostnader
5611 Drivmedel personbilar
5612 Forsakring och skatt for personbilar
5613 Reparation och underhall av personbilar
5700 Frakter och 6vriga transportkostnader
5800 Resekostnader (gruppkonto)
5900 Reklam och PR
6071 Representation, avdragsgill
6073 Blommor och gavor
6075 Moteskostnader, halla utbildning
6100 Kontorsmateriel och trycksaker (gruppkonto)
6200 Tele och Post (gruppkonto)
6310 Foretagsforsakringar
6421 Revision
6540 IT-tjanster

6570 Bankkostnader

Transaktion 09222115557493672001

-204 280

-115 500

-88 000

-29 500

-4 831 292

-855 000

-48 824

-78 400

-163 300

-675 848

-380 994

-489 025

-130 000

-213 740

-85 900

-46 382

-48 000

-10 000

-403 832

-716 545

-256 830

-47 015

-1073 292

-48 950

-107 215

-97 240

-100 000

-320 400

-12 000

Kvartal 1 2023
Budget
-57 576
-40 000
-88 000
-25 750
-1 158 332
-213 750
-4 906
-20 200
-4 575

-248 773

-197 294
-120 100
-28 750
-59 105
-12 400
-9 258

-12 000

-55 504
-133 895
-37 305
-6 010
-294 335
-12 835
-57 450
-23710
-25 000
-81 725

-3 000
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Kvartal 2 2023
Budget
-62 552

-25 000

-1250
-815 581
-213 750
-7 106
-21 400
-77 075

-171 075

-65 876
-70 600
-35 250
-54 005
-18 000
-17 751

-12 000

-165 252
-41 450
-62 675
-15 485

-187 120

-9 465
-15 150
-23 710
-25 000
-78 725

-3 000

Kvartal 3 2023
Budget
-15 100

-25 500

-1250
-898 438
-213 750
-5 906
-19 000
-4 575

-173 275

-53 730
-171 925
-28 250
-50 915
-24 100
-9 258
-12 000
-3 000
-48 792
-56 850
-108 285
-16 385
-365 760
-18 165
-14 300
-26 110
-25 000
-81 225

-3 000

W INSIKT

Kvartal 4 2023
Budget
-69 052

-25 000

-1250

-1 958 941
-213 750
-30 906
-17 800
-77 075

-82 725

-64 094
-126 400
-37 750
-49 715
-31 400
-10 115
-12 000
-7 000
-134 284
-484 350
-48 565
-9 135
-226 077
-8 485
-20 315
-23 710
-25 000
-78 725

-3 000




Budget total och per enhet
2023-05-03 20:40

W INSIKT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

Chalmers Studentkar 6572 Avgifter kontokort och swish -100 000 -35 000 -15 000 -35 000 -15 000
6590 Ovriga externa tjanster -260 900 -56 250 -81 250 -67 150 -56 250
6611 Teknologprojekt -300 000 -30 000 -90 000 -90 000 -90 000
6612 Planerade projekt -90 000 -7 600 -11 900 -61 600 -8 900
6910 Licensavgifter och royalties -460 133 -126 944 -102 095 -108 500 -122 595
6950 Tillsynsavgifter myndigheter -23 841 -6 500 -4 500 -8 310 -4 531
6970 Tidningar, tidskrifter och facklitt -7 266 -6 900 -366
6981 Foreningsavgifter, avdragsgilla -232 900 -5 100 -73 850 -80 100 -73 850
6993 Lamnade bidrag -1 144 600 -929 600 -215 000
Summa administrativa kostnader -9 028 372 -2 865774 -1769 515 -2 199 216 -2 193 868
7210 Loner till tjAnsteman -3 593 832 -917 556 -887 556 -887 556 -901 164
7215 Arvoden till fortroendevalda -3 355 808 -806 625 -527 325 -1 016 820 -1 005 038
7510 Arbetsgivaravgifter 31,42% -2 220 411 -541 739 -444 561 -630 095 -604 016
7533 Sarskild I6neskatt for pensionskostnader -144 000 -36 000 -36 000 -36 000 -36 000
7570 Premier for arbetsmarknadsforsakringar -3 500 -3 500
7580 Gruppforsakringspremier -531 000 -132 000 -132 000 -132 000 -135 000
7610 Utbildning -909 475 -197 575 -266 470 -244 705 -200 725
7621 Sjuk- och halsovard, avdragsgill -22 200 -600 -600 -20 400 -600
7631 Personalrepresentation, avdragsgill -237 210 -71 570 -54 360 -49 500 -61 780
7690 Ovriga personalkostnader -166 561 -9 750 -21 000 -110 317 -25 494
7691 Personalrekrytering -113 550 -1 700 -57 000 -34 700 -20 150
7693 Friskvard och motionsverksamhet -72 000 -4 500 -59 500 -8 000
Summa personalkostnader -11 369 547 -2719 615 -2 426 872 -3 225093 -2 997 967
7830 Avskrivningar pa maskiner, inventarier och mark -95 220 -23 805 -23 805 -23 805 -23 805
RESULTAT FORE FINANSIELLA POSTER -3 664 551 981 024 -2 357 640 -1 088 812 -1199 124
Summa avskrivningar -95 220 -23 805 -23 805 -23 805 -23 805
8012 Utdelning pd andelar dotterféretag 3 700 000 3 700 000
Summa finansiella intéakter och kostnader 3 700 000 3 700 000
Resultat fore andamalsbestamda medel 35 449 981 024 1342 361 -1 088 812 -1199 124
8565 Uttag ur Investeringsfonden LoB 175 000 70 000 30 000 75 000
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Budget total och per enhet

2023-05-03 20:40 .” I N S I KT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

Chalmers Studentkar 8567 Uttag ur Gasquefonden 140 000 57 500 27 500 27 500 27 500
8568 Uttag ur Spexfonden 37 500 5 000 22 500 5 000 5 000
8573 Uttag ur CFFCs Exponeringsfond 44 000 44 000
8575 Uttag ur SVEA Fonden 25 000 10 000 15 000
8577 Uttag ur Kommittébossan 12 800 12 800
8661 Avsattning till Byggnadsfonden -875 000 -875 000
8663 Avsattning till CCC-fonden -74 455 -18 614 -18 614 -18 614 -18 614
8664 Avsattning till Follinfonden -48 600 -48 600
8665 Avsattning till Investeringsfonden LoB -187 740 -187 740
8667 Avsattning till Gasquefonden -129 025 -129 025
8668 Avsattning till Spexfonden -59 177 -14 794 -14 794 -14 794 -14 794
8669 Avsattning till PU- och LoBs Filmfond -14 820 -14 820
8670 Avsattning till Fonden Kollekten -91 952 -13 -13 -13 -91 913
8673 Avsattning till CFFCs Exponeringsfond -42 370 -10 593 -10 593 -10 593 -10 593
8674 Avsattning till Pyrotfonden -49 000 -12 250 -12 250 -12 250 -12 250
8676 Avsattning till SVEA Fonden -71 900 -17 975 -17 975 -17 975 -17 975
8677 Avsattning till PU fonden -25 690 -25 690
8678 Avsattning till Kommittébdssan -241 -55 -55 -55 -75
Summa andamalsbestamda medel -1 235670 71 006 59 706 33 206 -1 399 589
Redovisat resultat -1 200 221 1 052 030 1402 067 -1 055 605 -2598 712

1 Karhuset 3610 Uthyrd utrustning 0% 10 500 10 500
3611 Karhusbidrag 0% 55 000 15 000 20 000 10 000 10 000
3627 Lokaler for uthyrning Scaniasalen 0% 180 000 45 000 45 000 45 000 45 000
3628 Lokaler for uthyrning Idrottshall 0% 40 000 20 000 20 000
Summa Intakter 285 500 60 000 85 000 65 500 75 000
5010 Lokalhyra -855 000 -213 750 -213 750 -213 750 -213 750
5060 Stadning och renhéllning -11 624 -2 906 -2 906 -2 906 -2 906
5090 Ovriga lokalkostnader -18 300 -4 575 -4 575 -4 575 -4 575
5410 Forbrukningsinventarier -40 198 -28 948 -3 750 -3 750 -3 750
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Budget total och per enhet
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

1 Karhuset 5500 Reparation och underhall av inventarier -20 000 -5 000 -5 000 -5 000 -5 000
6910 Licensavgifter och royalties -14 796 -3 699 -3 699 -3 699 -3 699
Summa administrativa kostnader -959 918 -258 878 -233 680 -233 680 -233 680
RESULTAT FORE FINANSIELLA POSTER -674 418 -198 878 -148 680 -168 180 -158 680
Resultat fore andamalsbestamda medel -674 418 -198 878 -148 680 -168 180 -158 680
8661 Avsattning till Byggnadsfonden -875 000 -875 000
8669 Avsattning till PU- och LoBs Filmfond -10 500 -10 500
Summa andamalsbestamda medel -885 500 -885 500
Redovisat resultat -1 559 918 -198 878 -148 680 -168 180 -1 044 180

10 Husansvarig 3629 Karbil 0% 180 000 45 000 45 000 45 000 45 000
Summa Intakter 180 000 45 000 45 000 45 000 45 000
5090 Ovriga lokalkostnader
5410 Forbrukningsinventarier -5 000 -5 000
5460 Forbrukningsmaterial -1 000 -250 -250 -250 -250
5480 Arbetsklader och skyddsmaterial -3 500 -3 500
5610 Personbilskostnader -14 940 -2 880 -2 880 -4 590 -4 590
5611 Drivmedel personbilar -42 000 -10 500 -10 500 -10 500 -10 500
5612 Forsakring och skatt for personbilar -46 382 -9 258 -17 751 -9 258 -10 115
5613 Reparation och underhall av personbilar -48 000 -12 000 -12 000 -12 000 -12 000
5800 Resekostnader (gruppkonto) -280 -70 -70 -70 -70
6075 Moteskostnader, hélla utbildning -30 000 -15 000 -15 000
Summa administrativa kostnader -191 102 -58 458 -43 451 -51 668 -37 525
7215 Arvoden till fértroendevalda -262 303 -86 625 -51 975 -53 016 -70 687
7510 Arbetsgivaravgifter 31,42% -82 420 -27 218 -16 332 -16 659 -22 211
Summa personalkostnader -344 723 -113 843 -68 307 -69 675 -92 898
RESULTAT FORE FINANSIELLA POSTER -355 825 -127 301 -66 758 -76 343 -85 423
Resultat fore andamalsbestamda medel -355 825 -127 301 -66 758 -76 343 -85 423
Redovisat resultat -355 825 -127 301 -66 758 -76 343 -85 423
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
11 Utbildningsenheten 3606 Deltagaravgifter 0% 10 800 10 800
3902 Medel fran Chalmers, ramavtal 0% 460 100 460 100
Summa Intékter 470 900 460 100 10 800
4014 Kostnader deltagare -12 000 -12 000
Summa forsaljningskostnader -12 000 -12 000
5410 Forbrukningsinventarier -2 000 -1 000 -1 000
5460 Forbrukningsmaterial -2 400 -100 -1 100 -300 -900
5800 Resekostnader (gruppkonto) -27 640 -7 060 -7 060 -7 060 -6 460
6075 Moteskostnader, halla utbildning -53 550 -20 375 -12 825 -10 050 -10 300
Summa administrativa kostnader -85 590 -27 535 -21 985 -17 410 -18 660
7215 Arvoden till fortroendevalda -524 601 -173 250 -103 950 -106 029 -141 372
7510 Arbetsgivaravgifter 31,42% -164 831 -54 435 -32 661 -33 315 -44 420
Summa personalkostnader -689 432 -227 685 -136 611 -139 344 -185 792
RESULTAT FORE FINANSIELLA POSTER -316 122 204 880 -158 596 -157 954 -204 452
Resultat fore andamalsbestamda medel -316 122 204 880 -158 596 -157 954 -204 452
Redovisat resultat -316 122 204 880 -158 596 -157 954 -204 452
12 Sociala enheten 3604 Utdelning Frimurare Barnhus fond 0% 161 000 161 000
3606 Deltagaravgifter 0% 102 000 18 000 18 000 36 000 30 000
3901 Erhéallna bidrag 0% 37 500 37 500
3902 Medel frdn Chalmers, ramavtal 0% 230 000 230 000
3905 Administrationsbidrag 0% 120 000 30 000 30 000 30 000 30 000
Summa Intakter 650 500 439 000 48 000 66 000 97 500
4014 Kostnader deltagare -13 200 -13 200
Summa forsaljningskostnader -13 200 -13 200
5410 Forbrukningsinventarier -14 500 -14 500
5480 Arbetsklader och skyddsmaterial -3 500 -3 500
5800 Resekostnader (gruppkonto) -22 200 -13 600 -6 800 -1 800
5900 Reklam och PR -2 400 -2 400
6071 Representation, avdragsgill -32 000 -8 000 -8 000 -16 000
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

12 Sociala enheten 6073 Blommor och gavor -6 000 -6 000
6075 Moteskostnader, hélla utbildning -202 185 -100 545 -21 625 -60 040 -19 975
6590 Ovriga externa tjanster -50 000 -10 000 -10 000 -20 000 -10 000
Summa administrativa kostnader -332 785 -138 945 -53 225 -108 840 -31 775
7215 Arvoden till fortroendevalda -542 601 -177 750 -108 450 -110 529 -145 872
7510 Arbetsgivaravgifter 31,42% -170 486 -55 849 -34 075 -34 729 -45 833
7610 Utbildning -12 225 -2 750 -9 475
Summa personalkostnader -725 312 -236 349 -152 000 -145 258 -191 705
RESULTAT FORE FINANSIELLA POSTER -420 797 63 706 -157 225 -188 098 -139 180
Resultat fore andamalsbestamda medel -420 797 63 706 -157 225 -188 098 -139 180
Redovisat resultat -420 797 63 706 -157 225 -188 098 -139 180

13 Arbetsmarknadsenhet 3084 Stodmedlemsskap 0% moms 6 000 3 000 1 000 1 000 1 000
3606 Deltagaravgifter 0% 9 000 9 000
3902 Medel fr&n Chalmers, ramavtal 0% 115 000 115 000
Summa Intakter 130 000 118 000 1 000 1 000 10 000
4014 Kostnader deltagare -9 000 -9 000
Summa forsaljningskostnader -9 000 -9 000
5800 Resekostnader (gruppkonto) -14 500 -3 400 -6 800 -3 400 -900
5900 Reklam och PR -3 000 -3 000
6075 Moteskostnader, halla utbildning -34 425 -5 200 -7 700 -10 825 -10 700
Summa administrativa kostnader -51 925 -8 600 -14 500 -14 225 -14 600
7215 Arvoden till fortroendevalda -262 303 -86 625 -51 975 -53 016 -70 687
7510 Arbetsgivaravgifter 31,42% -82 420 -27 218 -16 332 -16 659 -22 211
Summa personalkostnader -344 723 -113 843 -68 307 -69 675 -92 898
RESULTAT FORE FINANSIELLA POSTER -275 648 -4 443 -81 807 -82 900 -106 498
Resultat fore andamalsbestamda medel -275 648 -4 443 -81 807 -82 900 -106 498
Redovisat resultat -275 648 -4 443 -81 807 -82 900 -106 498

14 CHARM 3605 Arrangemang 0% 120 000 120 000
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
14 CHARM 3905 Administrationsbidrag 0% 344 720 182 148 162 572
Summa Intékter 464 720 182 148 120 000 162 572
6075 Moteskostnader, halla utbildning -76 240 -2 640 -2 400 -71 200
Summa administrativa kostnader -76 240 -2 640 -2 400 -71 200
7215 Arvoden till fortroendevalda -262 304 -86 625 -51 975 -53 016 -70 688
7510 Arbetsgivaravgifter 31,42% -82 420 -27 218 -16 332 -16 659 -22 211
Summa personalkostnader -344 724 -113 843 -68 307 -69 675 -92 899
RESULTAT FORE FINANSIELLA POSTER 43 756 -116 483 111 441 -20 875 69 673
8012 Utdelning pa andelar dotterféretag 3 700 000 3 700 000
Summa finansiella intéakter och kostnader 3 700 000 3 700 000
Resultat fore andamalsbestamda medel 3743 756 -116 483 3811 441 -20 875 69 673
Redovisat resultat 3 743 756 -116 483 3811 441 -20 875 69 673
16 Mottagningskommitté 3606 Deltagaravgifter 0% 34 850 34 850
3909 Erhalina bidrag Karen centralt 0% 150 000 150 000
3911 Sponsring 0% 187 880 187 880
3991 Ovriga ersattningar och intéakter 0% 9 300 9 300
Summa Intékter 382 030 382 030
4013 Kostnader arrangemang -80 300 -80 300
4019 Sponsorsomkostnader -88 000 -88 000
4021 Kostnader utforda uppgifter -24 500 -24 500
Summa férsaljningskostnader -192 800 -192 800
5070 Reparation och underhall av lokaler -2 000 -500 -500 -500 -500
5410 Forbrukningsinventarier -1 000 -750 -250
5460 Forbrukningsmaterial -740 -510 -230
5480 Arbetsklader och skyddsmaterial -26 175 -26 175
5610 Personbilskostnader -10 600 -6 000 -4 000 -300 -300
5800 Resekostnader (gruppkonto) -3 100 -3 100
5900 Reklam och PR -9 100 -4 800 -450 -2 250 -1 600
6075 Moteskostnader, halla utbildning -42 032 -16 875 -925 -11 725 -12 507
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

16 Mottagningskommitté 6100 Kontorsmateriel och trycksaker (gruppkonto) -2 250 -1 200 -500 -450 -100
6200 Tele och Post (gruppkonto) -51 315 -44 300 -7 015
6910 Licensavgifter och royalties -2 330 -2 330
6950 Tillsynsavgifter myndigheter 2771 -1740 -1 031
Summa administrativa kostnader -153 413 -74 935 -6 375 -45 950 -26 153
7610 Utbildning -14 250 -8 250 -5 000 -1 000
7631 Personalrepresentation, avdragsgill -13 410 -5 040 -4 500 -3870
7691 Personalrekrytering -8 000 -8 000
Summa personalkostnader -35 660 -13 290 -12 500 -5 000 -4 870
RESULTAT FORE FINANSIELLA POSTER 157 101 005 -18 875 -50 950 -31 023
Resultat fore andamalsbestamda medel 157 101 005 -18 875 -50 950 -31 023
8678 Avsattning till Kommittébdssan -157 -39 -39 -39 -39
Summa andamalsbestamda medel -157 -39 -39 -39 -39
Redovisat resultat 100 966 -18 914 -50 989 -31 062

17 Marskalkambetet 3605 Arrangemang 0% 184 500 50 000 6 500 128 000
3902 Medel frdn Chalmers, ramavtal 0% 104 300 104 300
3909 Erhéallna bidrag Karen centralt 0% 107 200 107 200
Summa Intakter 396 000 211 500 50 000 6 500 128 000
4013 Kostnader arrangemang -344 500 -500 -101 000 -12 000 -231 000
Summa forsaljningskostnader -344 500 -500 -101 000 -12 000 -231 000
5410 Forbrukningsinventarier -1 200 -300 -300 -300 -300
5460 Forbrukningsmaterial -1 200 -300 -300 -300 -300
5480 Arbetsklader och skyddsmaterial -18 200 -17 900 -300
5610 Personbilskostnader -2 600 -1 000 -400 -1 200
5900 Reklam och PR -2 900 -1 600 -550 -200 -550
6075 Moteskostnader, halla utbildning -1 400 -700 -700
Summa administrativa kostnader -27 500 -20 100 -2 850 -1 200 -3 350
7610 Utbildning -4 500 -1 500 -600 -1 800 -600
7631 Personalrepresentation, avdragsgill -16 000 -1 200 -4 300 -1 500 -9 000

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH




Budget total och per enhet
2023-05-03 20:40

17 Marskalkambetet 7691 Personalrekrytering

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Resultat fére &ndamalsbestamda medel

Redovisat resultat

18 CIRC 3605 Arrangemang 0%
3902 Medel fran Chalmers, ramavtal 0%
3909 Erhallna bidrag Karen centralt 0%
Summa Intékter
4013 Kostnader arrangemang
Summa forsaljningskostnader
5460 Forbrukningsmaterial
5480 Arbetsklader och skyddsmaterial
5610 Personbilskostnader
5800 Resekostnader (gruppkonto)
5900 Reklam och PR
6071 Representation, avdragsgill

6075 Moteskostnader, hélla utbildning

6100 Kontorsmateriel och trycksaker (gruppkonto)

Summa administrativa kostnader
7215 Arvoden till fértroendevalda
7510 Arbetsgivaravgifter 31,42%
7610 Utbildning

7691 Personalrekrytering

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Resultat fore andamalsbestamda medel

8678 Avsattning till Kommittébossan

Summa andamalsbestamda medel

Transaktion 0922211555

2023
Budget

7493672001

Kvartal 1 2023

Budget
-3 500

-24 000

131 000
153 400
138 300
422 700

-222 350

-222 350

-7 000

-40 000

-7 000

-2 100

-70 000

-18 250

-11 500

-5 000

-160 850

-16 275
-5114
-15 500
-2 550
-39 439
61

61

-61

-61

-2 700
188 200
188 200
188 200

96 000
153 400
138 300
387 700

-145 200
-145 200

-2 000
-25 000

-3 000

-1 600
-60 000
-14 000

-4 500

-2 000

-112 100

-2 000

-2 000
128 400
128 400
-15

-15
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Kvartal 2 2023

Budget

-4 900
-58 750
-58 750
-58 750

-1 500
-12 000
-1 500

-100

-2 500
-750
-18 350
-16 275
-5 114
-8 000
-1 800
-31 189
-49 539
-49 539
-15

-15

Kvartal 3 2023

Budget

-3 300
-10 000
-10 000
-10 000

35 000

35 000
-77 150
-77 150
-1 500
-3 000
-1 500
-300
-10 000
-4 250
-2 500
-1 500

-24 550

-2 000
-750

-2 750
-69 450
-69 450
-15

-15

W INSIKT

Kvartal 4 2023
Budget
-3 500
-13 100
-119 450
-119 450
-119 450

-2 000

-1 000

-100

-2 000
-750

-5 850

-3 500

-3 500
-9 350
-9 350
-15

-15




Budget total och per enhet
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W INSIKT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
18 CIRC Redovisat resultat 128 385 -49 554 -69 465 -9 365
19 GUD 3909 Erhallna bidrag Karen centralt 0% 109 700 109 700
Summa Intékter 109 700 109 700
5410 Forbrukningsinventarier -10 000 -2 500 -2 500 -2 500 -2 500
5480 Arbetsklader och skyddsmaterial -2 400 -2 400
5500 Reparation och underhall av inventarier -15 000 -3 750 -3 750 -3 750 -3 750
5610 Personbilskostnader -400 -100 -100 -100 -100
5900 Reklam och PR -1 100 -600 -500
6075 Moteskostnader, hélla utbildning -14 520 -2 970 -3 960 -3 960 -3 630
6100 Kontorsmateriel och trycksaker (gruppkonto) -200 -50 -50 -50 -50
6540 IT-tjanster -8 000 -2 000 -2 000 -2 000 -2 000
6910 Licensavgifter och royalties -54 062 -13 515 -13 516 -13 516 -13 516
6970 Tidningar, tidskrifter och facklitt -366 -366
Summa administrativa kostnader -106 048 -27 885 -25 876 -26 376 -25912
7610 Utbildning -1 600 -800 -800
7691 Personalrekrytering -2 000 -1 000 -1 000
Summa personalkostnader -3 600 -800 -1 000 -1 800
RESULTAT FORE FINANSIELLA POSTER 52 81 015 -25 876 -27 376 -27 712
Resultat fore andamalsbestamda medel 52 81 015 -25 876 -27 376 -27 712
8670 Avsattning till Fonden Kollekten -52 -13 -13 -13 -13
Summa andamalsbestamda medel -52 -13 -13 -13 -13
Redovisat resultat 81 002 -25 889 -27 389 -27 725
2 GasqueK 3610 Uthyrd utrustning 0% 90 500 27 000 25 000 19 500 19 000
3611 Karhusbidrag 0% 20 475 6 075 5625 4 500 4275
3625 Lokaler for uthyrning évrigt 0% 241 600 64 800 67 800 53 600 55 400
3901 Erhéallna bidrag 0% 58 000 16 000 13 o000 29 000
3991 Ovriga erséttningar och intéakter 0% 18 200 5 400 5 000 4 000 3800
Summa Intékter 428 775 119 275 116 425 110 600 82 475
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

2 GasqueK 4013 Kostnader arrangemang -32 000 -8 000 -8 000 -16 000
4018 Kostnader uthyrning utrustning -90 500 -27 000 -25 000 -19 500 -19 000
Summa foérsaljningskostnader -122 500 -35 000 -33 000 -35 500 -19 000
5060 Stadning och renhallning -7 000 -7 000
5070 Reparation och underhall av lokaler -12 000 -3 000 -3 000 -3 000 -3 000
5410 Forbrukningsinventarier -22 750 -6 750 -6 250 -5 000 -4 750
5460 Forbrukningsmaterial -54 600 -16 200 -15 000 -12 000 -11 400
5480 Arbetsklader och skyddsmaterial -10 800 -5 400 -5 400
5610 Personbilskostnader -3 600 -900 -900 -900 -900
5900 Reklam och PR -7 200 -7 000 -200
6071 Representation, avdragsgill -2 500 -2 500
6075 Moteskostnader, halla utbildning -27 300 -11 600 -800 -10 800 -4 100
6100 Kontorsmateriel och trycksaker (gruppkonto) -2 000 -500 -500 -500 -500
Summa administrativa kostnader -149 750 -45 950 -26 650 -37 600 -39 550
7610 Utbildning -11 400 -6 100 -5 300
7631 Personalrepresentation, avdragsgill -10 100 -3 100 -3 800 -3 200
7691 Personalrekrytering -6 000 -3 000 -3 000
Summa personalkostnader -27 500 -6 100 -6 100 -9 100 -6 200
RESULTAT FORE FINANSIELLA POSTER 129 025 32225 50 675 28 400 17 725
Resultat fore andamalsbestamda medel 129 025 32 225 50 675 28 400 17 725
8667 Avsattning till Gasquefonden -129 025 -129 025
Summa andamalsbestamda medel -129 025 -129 025
Redovisat resultat 32 225 50 675 28 400 -111 300

20 Tofsen 3909 Erhallna bidrag Karen centralt 0% 39 300 39 300
Summa Intékter 39 300 39 300
5070 Reparation och underhall av lokaler -2 400 -1 200 -400 -800
5410 Forbrukningsinventarier -4 000 -1 000 -1 000 -1 000 -1 000
5460 Forbrukningsmaterial -500 -125 -125 -125 -125
5480 Arbetsklader och skyddsmaterial -8 500 -8 500
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20 Tofsen

23 Chalmersspexet jamna ar

2023
Budget

5610 Personbilskostnader

5800 Resekostnader (gruppkonto)

5900 Reklam och PR

6075 Moteskostnader, hélla utbildning

6100 Kontorsmateriel och trycksaker (gruppkonto)

6910 Licensavgifter och royalties

Summa administrativa kostnader

7610 Utbildning

7631 Personalrepresentation, avdragsgill

7691 Personalrekrytering

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Resultat fore andamalsbestamda medel

Redovisat resultat

3605 Arrangemang 0%

3607 Merférsaljning 0%

3608 Mat och dryck 0%

3619 Annonser 0%

3623 Utférda uppgifter 0%

3904 Medel fran Chalmers, 6vrigt 0%

Summa Intékter

4013 Kostnader arrangemang

4015 Kostnader merforsaljning

4016 Kostnader mat & dryck

Summa forséaljningskostnader

5090 Ovriga lokalkostnader

5410 Forbrukningsinventarier

5460 Forbrukningsmaterial

5480 Arbetsklader och skyddsmaterial

5500 Reparation och underhall av inventarier
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-2 000

-1 500

-2 100

-6 300

-500

-2 500

-30 300

-3 000

-4 000

-2 000

-9 000

142 370

4 380

750

9 500

8 000

62 500

227 500

-47 164

-3 300

-36 352

-86 816

-12 500

-1 000

-16 694

-11 350

-500

Kvartal 1 2023

Budget

-500

-600
-1 400

-125

-13 450
-1 500

-1 000

-2 500
23 350
23 350
23 350
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Kvartal 2 2023 Kvartal 3 2023

Budget Budget

-500 -500
-500 -500
-600 -400
-2 100 -2 100
-125 -125

-2 500
-7 850 -4 750
-1 500
-1 500 -1 500
-1 000 -1 000
-2 500 -4 000
-10 350 -8 750
-10 350 -8 750
-10 350 -8 750
27 000
240
9 500
62 500
99 240
-3 000
-3 000
-500
-14 300
-11 350
-250

W INSIKT

Kvartal 4 2023
Budget
-500
-500
-500
-700

-125

-4 250

-4 250
-4 250
-4 250
115 370

4 140

750
8 000

128 260
-44 164
-3 300
-36 352
-83 816
-12 500
-500

-2 394

-250
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
23 Chalmersspexet jamna ar 5610 Personbilskostnader -2 500 -1 250 -1 250
5800 Resekostnader (gruppkonto) -560 -560
5900 Reklam och PR -3 000 -3 000
6073 Blommor och gavor -2 000 -625 -1375
6075 Moteskostnader, hélla utbildning -4 340 -2 940 -1 400
6100 Kontorsmateriel och trycksaker (gruppkonto) -4 000 -2 750 -1 250
6200 Tele och Post (gruppkonto) -1 000 -1 000
6310 Foretagsforsakringar -2 400 -2 400
6950 Tillsynsavgifter myndigheter -1 000 -1 000
Summa administrativa kostnader -62 844 -41 365 -21 479
7610 Utbildning -32 600 -32 600
7631 Personalrepresentation, avdragsgill -7 500 -3 000 -4 500
Summa personalkostnader -40 100 -35 600 -4 500
RESULTAT FORE FINANSIELLA POSTER 37 740 19 275 18 465
Resultat fore andamalsbestamda medel 37 740 19 275 18 465
8668 Avsattning till Spexfonden -37 740 -9 435 -9 435 -9 435 -9 435
Summa andamalsbestamda medel -37 740 -9 435 -9 435 -9 435 -9 435
Redovisat resultat -9 435 -9 435 9 840 9 030
24 Chalmersspexet ojamna... 3605 Arrangemang 0% 206 430 71 310 135 120
3607 Merforsaljning 0% 14 130 4 140 9 990
3608 Mat och dryck 0% 1 500 750 750
3623 Utforda uppgifter 0% 90 000 10 000 80 000
3904 Medel frdn Chalmers, 6vrigt 0% 62 500 62 500
Summa Intakter 374 560 148 700 225 860
4013 Kostnader arrangemang -75 840 -30 176 -45 664
4015 Kostnader merférséljning -38 200 -28 300 -9 900
4016 Kostnader mat & dryck -65 828 -23 976 -41 852
Summa forséaljningskostnader -179 868 -82 452 -97 416
5090 Ovriga lokalkostnader -12 500 -12 500

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH




Budget total och per enhet
2023-05-03 20:40

W INSIKT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

24 Chalmersspexet ojamna... 5410 Foérbrukningsinventarier -1 000 -500 -500

5460 Forbrukningsmaterial -5 010 -2 384 -2 626

5500 Reparation och underhall av inventarier -3 500 -250 -3 250

5610 Personbilskostnader -2 500 -1 250 -1 250

5800 Resekostnader (gruppkonto) -116 120 -560 -115 560

5900 Reklam och PR -2 700 -2 400 -300

6071 Representation, avdragsgill -3 000 -3 000

6073 Blommor och gavor -3 375 -250 -3125

6075 Moteskostnader, halla utbildning -7 800 -2 440 -5 360

6100 Kontorsmateriel och trycksaker (gruppkonto) -2 500 -1 250 -1 250

6200 Tele och Post (gruppkonto) -500 -250 -250

Summa administrativa kostnader -160 505 -11 534 -148 971

7631 Personalrepresentation, avdragsgill -9 000 -7 000 -2 000

7690 Ovriga personalkostnader -750 -750

7691 Personalrekrytering -3 000 -3 000

Summa personalkostnader -12 750 -7 750 -5 000

RESULTAT FORE FINANSIELLA POSTER 21 437 46 964 -25 527

Resultat fore andamalsbestamda medel 21 437 46 964 -25 527

8668 Avsattning till Spexfonden -21 437 -5 359 -5 359 -5 359 -5 359

Summa andamalsbestamda medel -21 437 -5 359 -5 359 -5 359 -5 359

Redovisat resultat 41 605 -30 886 -5 359 -5 359
25 Jamlikhetskommitté 3604 Utdelning Frimurare Barnhus fond 0% 40 300 40 300

3901 Erhéallna bidrag 0% 3 000 3 000

3909 Erhallna bidrag Karen centralt 0% 116 450 116 450

Summa Intékter 159 750 156 750 3 000

4013 Kostnader arrangemang -65 215 -400 -34 815 -30 000

4016 Kostnader mat & dryck -2 000 -2 000

Summa foérsaljningskostnader -67 215 -400 -36 815 -30 000

5410 Forbrukningsinventarier -500 -100 -150 -150 -100

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH




Budget total och per enhet

2023-05-03 20:40 .” I N S I KT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
25 Jamlikhetskommitté 5460 Forbrukningsmaterial -500 -100 -150 -150 -100
5480 Arbetsklader och skyddsmaterial -10 800 -10 800
5610 Personbilskostnader -400 -100 -300
5800 Resekostnader (gruppkonto) -432 -72 -144 -144 -72
5900 Reklam och PR -1 500 -600 -600 -300
6075 Moteskostnader, halla utbildning -17 800 -4 800 -4 100 -5 600 -3 300
6100 Kontorsmateriel och trycksaker (gruppkonto) -800 -160 -240 -240 -160
6612 Planerade projekt -51 600 -300 -50 000 -1 300
Summa administrativa kostnader -84 332 -16 732 -5 984 -56 284 -5 332
7610 Utbildning -3 600 -2 100 -1 500
7631 Personalrepresentation, avdragsgill -2 900 -2 900
7691 Personalrekrytering -1 700 -1 000 -700
Summa personalkostnader -8 200 -5 000 -2 500 -700
RESULTAT FORE FINANSIELLA POSTER 3 134 618 -39 799 -58 784 -36 032
Resultat fore andamalsbestamda medel 3 134 618 -39 799 -58 784 -36 032
8678 Avsattning till Kommittébdssan -3 -1 -1 -1 -1
Summa andamalsbestamda medel -3 -1 -1 -1 -1
Redovisat resultat 134 617 -39 800 -58 785 -36 033
3 CBK 3909 Erhéallna bidrag Karen centralt 0% 166 150 166 150
Summa Intékter 166 150 166 150
5460 Forbrukningsmaterial -4 500 -1 750 -750 -750 -1250
5480 Arbetsklader och skyddsmaterial -37 100 -10 400 -8 900 -8 900 -8 900
5610 Personbilskostnader -61 000 -19 000 -14 000 -14 000 -14 000
6075 Moteskostnader, hélla utbildning -40 900 -22 000 -6 300 -12 600
Summa administrativa kostnader -143 500 -53 150 -29 950 -36 250 -24 150
7610 Utbildning -15 650 -11 150 -1 500 -1 500 -1 500
7631 Personalrepresentation, avdragsgill -5 000 -1 000 -2 000 -1 000 -1 000
7691 Personalrekrytering -2 000 -2 000
Summa personalkostnader -22 650 -12 150 -5 500 -2 500 -2 500

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH




Budget total och per enhet

2023-05-03 20:40

3 CBK

31 Pyrot

2023
Budget
RESULTAT FORE FINANSIELLA POSTER
Resultat fore andamalsbestamda medel

Redovisat resultat

3623 Utforda uppgifter 0%

3638 Material och varor 0%

Summa Intékter

4010 Inkop av varor och material

4018 Kostnader uthyrning utrustning
Summa férsaljningskostnader

5070 Reparation och underhall av lokaler
5410 Forbrukningsinventarier

5411 Nyinkop verktyg, redskap

5460 Forbrukningsmaterial

5480 Arbetsklader och skyddsmaterial
5500 Reparation och underhall av inventarier
5610 Personbilskostnader

5800 Resekostnader (gruppkonto)

5900 Reklam och PR

6075 Moteskostnader, hélla utbildning
6100 Kontorsmateriel och trycksaker (gruppkonto)
6310 Foretagsforsékringar

6910 Licensavgifter och royalties

6950 Tillsynsavgifter myndigheter
Summa administrativa kostnader
7610 Utbildning

7631 Personalrepresentation, avdragsgill
7691 Personalrekrytering

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Transaktion 09222115557493672001

Kvartal 1 2023

Budget

225 000
20 000
245 000
15 000
-6 000

9 000

-14 000

-29 000
-22 000
-12 000
-8 000
-4 000
-5 000
-17 000
-3 000
-28 000
-13 000
-18 000
-173 000
-13 000
-12 000
-7 000
-32 000

49 000

Signerat HS, 1

100 850
100 850
100 850

20 000
2 000
22 000

-10 000

-10 000

-4 000

-8 000
-8 000
-2 000
-2 000
-500

-2 000
-3 000
-1 500
-7 000
-13 000
-6 500
-57 500
-4 000

-7 000

-11 000

-56 500

MK, JL, RS, JH

Kvartal 2 2023

-35 450
-35 450
-35 450

60 000
10 000
70 000

90 000

90 000

-4 000

-8 000
-6 000
-6 000
-2 000
-1 500
-2 000

-9 000

-7 000

-4 500
-50 000
-3 000
-2 000
-3 500
-8 500

101 500

Kvartal 3 2023

-38 750
-38 750
-38 750

75 000
2 000
77 000
-35 000
-6 000

-41 000

-3 000

-6 500

-2 000
-2 000
-1500
-1 000
-3 000
-1 500

-7 000

-3 500
-31 000
-3 000
-1 500
-3 500
-8 000

-3 000

W INSIKT

Kvartal 4 2023

-26 650
-26 650
-26 650

70 000
6 000
76 000

-30 000

-30 000

-3 000

-6 500
-8 000
-2 000
-2 000

-500

-2 000

-7 000

-3 500

-34 500

-3 000

-1 500

-4 500

7 000




Budget total och per enhet

2023-05-03 20:40

31 Pyrot

32 CCC

Resultat fére &ndamalsbestamda medel
8674 Avsattning till Pyrotfonden
Summa andamalsbestamda medel

Redovisat resultat

3605 Arrangemang 0%

3606 Deltagaravgifter 0%

3607 Merforsaljning 0%

3619 Annonser 0%

3901 Erhéllna bidrag 0%

3909 Erhéallna bidrag Karen centralt 0%
3911 Sponsring 0%

Summa Intékter

4013 Kostnader arrangemang

4014 Kostnader deltagare

4015 Kostnader merférsaljning

4016 Kostnader mat & dryck

Summa forséaljningskostnader

5060 Stadning och renhalining

5070 Reparation och underhall av lokaler
5410 Forbrukningsinventarier

5460 Forbrukningsmaterial

5480 Arbetsklader och skyddsmaterial
5500 Reparation och underhall av inventarier
5610 Personbilskostnader

5611 Drivmedel personbilar

5700 Frakter och 6vriga transportkostnader
5800 Resekostnader (gruppkonto)

5900 Reklam och PR

6071 Representation, avdragsgill

Transaktion 09222115557493672001

2023
Budget
49 000
-49 000

-49 000

190 000

2 097 000
325 300
600 000
238 000
215 000
75 000

3 740 300
-525 700
-407 438
-325 300
-20 000
-1278 438
-30 200
-9 000
-38 900
-22 300
-71 100
-10 000
-28 800
-36 900
-10 000
-10 000
-437 000

-144 800

Kvartal 1 2023
Budget
-56 500
-12 250
-12 250

-68 750

-18 750

-18 750
-2 000
-4 000

-2 500

-4 000

-1 000

-2 850

Signerat HS, MK, JL, RS, JH

Kvartal 2 2023
Budget
101 500
-12 250
-12 250

89 250

8 000

8 000

-122 500

-122 500
-4 200
-2 000

-16 000

-17 000

-9 000

-5 900

-5 000

-34 050

Kvartal 3 2023
Budget
-3 000
-12 250
-12 250

-15 250

450 000
215 000
665 000
-25 700
-252 438

-45 300

-323 438

-3 000

-19 200

-54 100

-8 300

-12 000

-3 000

-11 000

-82 900

W INSIKT

Kvartal 4 2023
Budget
7 000
-12 250
-12 250

-5 250

190 000
2 097 000
325 300
150 000

230 000

75 000

3 067 300
-358 750
-155 000
-280 000
-20 000
-813 750
-21 000
-3 000
-1200

-22 300

-10 000
-7 500
-19 000
-7 000
-10 000
-420 000

-25 000




Budget total och per enhet

2023-05-03 20:40 .” I N S I KT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

32 CCC 6075 Moteskostnader, halla utbildning -57 500 -39 000 -18 500
6100 Kontorsmateriel och trycksaker (gruppkonto) -5 000 -5 000
6200 Tele och Post (gruppkonto) -11 800 -3 300 -900 -3 800 -3 800
6540 IT-tjanster -5 500 -3 000 -2 500
6950 Tillsynsavgifter myndigheter -2 070 -2 070
Summa administrativa kostnader -930 870 -22 650 -94 050 -245 870 -568 300
7215 Arvoden till fortroendevalda -854 125 -512 475 -341 650
7510 Arbetsgivaravgifter 31,42% -305 381 -192 853 -112 528
7610 Utbildning -121 100 -41 000 -10 000 -66 100 -4 000
7631 Personalrepresentation, avdragsgill -31 620 -17 550 -6 570 -7 500
7690 Ovriga personalkostnader -117 811 -101 317 -16 494
7691 Personalrekrytering -18 000 -18 000
7693 Friskvard och motionsverksamhet -8 500 -5 000 -3 500
Summa personalkostnader -1 456 537 -58 550 -28 000 -884 315 -485 672
RESULTAT FORE FINANSIELLA POSTER 74 455 -99 950 -236 550 -788 623 1199 578
Resultat fore andamalsbestamda medel 74 455 -99 950 -236 550 -788 623 1199 578
8663 Avsattning till CCC-fonden -74 455 -18 614 -18 614 -18 614 -18 614
Summa andamalsbestamda medel -74 455 -18 614 -18 614 -18 614 -18 614
Redovisat resultat -118 564 -255 164 -807 237 1 180 964

33 LOB 3605 Arrangemang 0% 300 000 100 000 50 000 50 000 100 000
3610 Uthyrd utrustning 0% 309 500 73 000 75 000 80 500 81 000
3617 Uthyrd utrustning, internt 0% 90 500 27 000 25 000 19 500 19 000
3638 Material och varor 0% 57 500 20 000 7 500 15 000 15 000
3991 Ovriga ersattningar och intékter 0% 35 000 5 000 20 000 5 000 5 000
Summa Intakter 792 500 225 000 177 500 170 000 220 000
4010 Inkdp av varor och material -51 750 -18 000 -6 750 -13 500 -13 500
4013 Kostnader arrangemang -54 000 -19 500 -17 500 -5 000 -12 000
Summa foérsaljningskostnader -105 750 -37 500 -24 250 -18 500 -25 500
5070 Reparation och underhall av lokaler -17 000 -3 000 -6 000 -6 000 -2 000

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH




Budget total och per enhet

2023-05-03 20:40 .” I N S I KT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

33 LOB 5410 Forbrukningsinventarier -179 500 -45 125 -45 125 -44 125 -45 125
5460 Forbrukningsmaterial -32 500 -8 125 -8 125 -8 125 -8 125
5480 Arbetsklader och skyddsmaterial -45 000 -7 500 -12 500 -12 500 -12 500
5500 Reparation och underhall av inventarier -32 000 -8 000 -8 000 -8 000 -8 000
5610 Personbilskostnader -20 000 -5 000 -5 000 -5 000 -5 000
5800 Resekostnader (gruppkonto) -5 000 -1 250 -1 250 -1 250 -1 250
5900 Reklam och PR -10 000 -3 000 -2 000 -2 000 -3 000
6071 Representation, avdragsgill -15 500 -625 -13 625 -625 -625
6075 Moteskostnader, halla utbildning -36 000 -7 550 -10 450 -10 450 -7 550
6100 Kontorsmateriel och trycksaker (gruppkonto) -4 000 -1 000 -1 000 -1 000 -1 000
6200 Tele och Post (gruppkonto) -6 500 -500 -5 000 -500 -500
6540 IT-tjanster -2 500 -625 -625 -625 -625
6910 Licensavgifter och royalties -2 500 -625 -625 -625 -625
Summa administrativa kostnader -408 000 -91 925 -119 325 -100 825 -95 925
7610 Utbildning -35 000 -8 750 -8 750 -8 750 -8 750
7631 Personalrepresentation, avdragsgill -39 810 -25 760 -10 160 -3 890
7691 Personalrekrytering -6 800 -1 700 -1700 -1 700 -1 700
Summa personalkostnader -81 610 -10 450 -36 210 -20 610 -14 340
RESULTAT FORE FINANSIELLA POSTER 197 140 85 125 -2 285 30 065 84 235
Resultat fore andamalsbestamda medel 197 140 85 125 -2 285 30 065 84 235
8665 Avsattning till Investeringsfonden LoB -187 740 -187 740
Summa andamalsbestamda medel -187 740 -187 740
Redovisat resultat 9 400 85 125 -2 285 30 065 -103 505

34 Svea 3623 Utforda uppgifter 0% 226 000 54 000 54 000 54 000 64 000
Summa Intakter 226 000 54 000 54 000 54 000 64 000
5070 Reparation och underhall av lokaler -2 000 -1 000 -1 000
5410 Forbrukningsinventarier -3 000 -1 000 -1 000 -1 000
5460 Forbrukningsmaterial -2 000 -500 -1 000 -500
5480 Arbetsklader och skyddsmaterial -12 000 -12 000

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH
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34 Svea

35 PU

2023
Budget

5500 Reparation och underhall av inventarier

5610 Personbilskostnader

5611 Drivmedel personbilar

5800 Resekostnader (gruppkonto)

5900 Reklam och PR

6075 Moteskostnader, halla utbildning

6100 Kontorsmateriel och trycksaker (gruppkonto)

6910 Licensavgifter och royalties

Summa administrativa kostnader

7610 Utbildning

7631 Personalrepresentation, avdragsgill

7691 Personalrekrytering

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Resultat fore andamalsbestamda medel

8676 Avsattning till SVEA Fonden

Summa andamalsbestamda medel

Redovisat resultat

3605 Arrangemang 0%

3606 Deltagaravgifter 0%

3608 Mat och dryck 0%

3623 Utforda uppgifter 0%

3901 Erhéallna bidrag 0%

Summa Intékter

4013 Kostnader arrangemang

4016 Kostnader mat & dryck

4018 Kostnader uthyrning utrustning
Summa foérsaljningskostnader

5410 Forbrukningsinventarier

Transaktion 09222115557493672001

Kvartal 1 2023

Kvartal 2 2023
Budget

Kvartal 3 2023
Budget

W INSIKT

Kvartal 4 2023
Budget

Budget

-6 000 -2 000
-9 000 -2 500
-7 000 -1 900
-23 000 -7 000
-5 000 -1 400
-38 000 -9 500

-600
-6 000 -1 500
-113 600 -27 300
-30 000 -2 000
-6 000 -1 500

-4 500
-40 500 -3 500
71 900 23 200
71 900 23 200
-71 900 -17 975
-71 900 -17 975
5225
104 000 21 500

12 000
28 600 4 400
63 000 6 000
40 000 15 000
247 600 46 900
-36 000 -6 000
-70 400 -23 900
-19 000 -13 000
-125 400 -42 900
-6 000 -4 000

Signerat HS, MK, JL, RS, JH

-1 500
-2 000

-1 600

-800
-9 500
-300
-1 500

-20 200

-1 500
-4 000
-5 500
28 300
28 300
-17 975
-17 975

10 325

39 500
6 000
13 200

30 000

88 700

-18 000

-18 700

-36 700

-1 500
-2 500
-1 600
-8 000
-1 300
-9 500
-300

-1 500
-40 200
-28 000
-3 000
-500
-31 500
-17 700
-17 700
-17 975
-17 975

-35 675

26 000
6 000
6 600

13 500

52 100
-9 000

-15 100

-24 100

-2 000

-1 000
-2 000
-1 900
-8 000
-1 500

-9 500

-1 500

-25 900

38 100
38 100
-17 975
-17 975

20125

17 000

4 400
13 500
25 000
59 900
-3 000

-12 700
-6 000

-21 700




Budget total och per enhet

2023-05-03 20:40

W INSIKT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

35 PU 5460 Forbrukningsmaterial -5 000 -1 000 -1 500 -1 500 -1 000
5480 Arbetsklader och skyddsmaterial -35 000 -9 000 -26 000
5500 Reparation och underhall av inventarier -1 000 -250 -250 -250 -250
5610 Personbilskostnader -2 000 -400 -600 -600 -400
5800 Resekostnader (gruppkonto) -360 -72 -108 -108 -72
5900 Reklam och PR -6 150 -1 200 -1 950 -1 800 -1 200
6075 Moteskostnader, halla utbildning -10 300 -5 000 -1 400 -3 200 -700
6100 Kontorsmateriel och trycksaker (gruppkonto) -500 -100 -150 -150 -100
6910 Licensavgifter och royalties -4 500 -4 500
Summa administrativa kostnader -70 810 -16 522 -5 958 -18 608 -29 722
7610 Utbildning -4 100 -2 350 -1 750
7631 Personalrepresentation, avdragsgill -12 280 -1120 -1 200 -1120 -8 840
7691 Personalrekrytering -5 000 -5 000
Summa personalkostnader -21 380 -3 470 -1 200 -7 870 -8 840
RESULTAT FORE FINANSIELLA POSTER 30 010 -15 992 44 842 1522 -362
Resultat fore andamalsbestamda medel 30 010 -15 992 44 842 1522 -362
8669 Avsattning till PU- och LoBs Filmfond -4 320 -4 320
8677 Avsattning till PU fonden -25 690 -25 690
Summa andamalsbestamda medel -30 010 -30 010
Redovisat resultat -15 992 44 842 1522 -30 372

36 FESTU 3605 Arrangemang 0% 1 980 000 570 000 460 000 300 000 650 000
3608 Mat och dryck 0% 19 000 19 000
3610 Uthyrd utrustning 0% 12 000 3 000 3 000 3 000 3 000
3901 Erhéallna bidrag 0% 310 000 100 000 100 000 30 000 80 000
Summa Intakter 2 321 000 673 000 563 000 352 000 733 000
4013 Kostnader arrangemang -1 940 000 -500 000 -440 000 -350 000 -650 000
Summa forsaljningskostnader -1 940 000 -500 000 -440 000 -350 000 -650 000
5070 Reparation och underhall av lokaler -2 000 -500 -500 -500 -500

5090 Ovriga lokalkostnader

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH
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2023-05-03 20:40 .” I N S I KT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

36 FESTU 5410 Forbrukningsinventarier -24 000 -5 000 -5 000 -5 000 -9 000
5480 Arbetsklader och skyddsmaterial -45 000 -45 000
5500 Reparation och underhall av inventarier -20 000 -5 000 -5 000 -5 000 -5 000
5610 Personbilskostnader -12 000 -3 000 -3 000 -3 000 -3 000
5900 Reklam och PR -77 000 -25 000 -25 000 -12 000 -15 000
6075 Moteskostnader, halla utbildning -112 000 -28 500 -28 500 -17 000 -38 000
6100 Kontorsmateriel och trycksaker (gruppkonto) -3 600 -900 -900 -900 -900
6910 Licensavgifter och royalties -3 800 -2 400 -1 400
Summa administrativa kostnader -299 400 -70 300 -67 900 -43 400 -117 800
7610 Utbildning -13 000 -3 250 -3 250 -3 250 -3 250
7631 Personalrepresentation, avdragsgill -15 000 -2 500 -2 500 -5 000 -5 000
7691 Personalrekrytering -5 000 -2 500 -2 500
Summa personalkostnader -33 000 -5 750 -5 750 -10 750 -10 750
RESULTAT FORE FINANSIELLA POSTER 48 600 96 950 49 350 -52 150 -45 550
Resultat fore andamalsbestamda medel 48 600 96 950 49 350 -52 150 -45 550
8664 Avsattning till Follinfonden -48 600 -48 600
Summa andamalsbestamda medel -48 600 -48 600
Redovisat resultat 96 950 49 350 -52 150 -94 150

37 CFFC 3623 Utforda uppgifter 0% 103 000 13 000 30 000 45 000 15 000
3909 Erhéallna bidrag Karen centralt 0% 45 000 45 000
3991 Ovriga ersattningar och intékter 0% 52 000 15 000 22 000 15 000
Summa Intakter 200 000 58 000 45 000 67 000 30 000
4021 Kostnader utforda uppgifter -5 000 -1 250 -1 250 -1 250 -1 250
Summa forsaljningskostnader -5 000 -1 250 -1 250 -1 250 -1 250
5070 Reparation och underhall av lokaler -4 000 -1 000 -1 000 -1 000 -1 000
5410 Forbrukningsinventarier -18 000 -4 500 -4 500 -4 500 -4 500
5460 Forbrukningsmaterial -17 250 -3 750 -3750 -6 000 -3 750
5480 Arbetsklader och skyddsmaterial -17 000 -8 500 -8 500
5500 Reparation och underhall av inventarier -10 000 -2 500 -2 500 -2 500 -2 500

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH




Budget total och per enhet
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W INSIKT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
37 CFFC 5610 Personbilskostnader -1 400 -350 -350 -350 -350
5800 Resekostnader (gruppkonto) -600 -150 -150 -150 -150
5900 Reklam och PR -700 -700
6071 Representation, avdragsgill -2 000 -1 000 -1 000
6075 Moteskostnader, hélla utbildning -20 000 -6 000 -4 000 -5 000 -5 000
6310 Foretagsforsakringar -5 280 -1320 -1320 -1 320 -1 320
6590 Ovriga externa tjanster -900 -900
6910 Licensavgifter och royalties -17 500 -3 500 -14 000
Summa administrativa kostnader -114 630 -28 770 -22 070 -44 220 -19 570
7610 Utbildning -26 000 -15 000 -2 000 -6 000 -3 000
7631 Personalrepresentation, avdragsgill -9 000 -3 000 -3 000 -1 500 -1 500
7691 Personalrekrytering -3 000 -1 500 -1 500
Summa personalkostnader -38 000 -18 000 -6 500 -7 500 -6 000
RESULTAT FORE FINANSIELLA POSTER 42 370 9 980 15 180 14 030 3180
Resultat fore andamalsbestamda medel 42 370 9 980 15 180 14 030 3 180
8673 Avsattning till CFFCs Exponeringsfond -42 370 -10 593 -10 593 -10 593 -10 593
Summa andamalsbestamda medel -42 370 -10 593 -10 593 -10 593 -10 593
Redovisat resultat -613 4 588 3438 -7 413
38 TBK 3605 Arrangemang 0% 91 850 59 100 13 500 19 250
3608 Mat och dryck 0% 12 750 12 750
3619 Annonser 0% 5 000 2 000 1 000 1 000 1 000
3904 Medel fran Chalmers, 6vrigt 0% 80 000 80 000
Summa Intakter 189 600 73 850 14 500 1 000 100 250
4013 Kostnader arrangemang -118 555 -81 880 -12 650 -500 -23 525
4016 Kostnader mat & dryck -9 700 -9 700
Summa forséaljningskostnader -128 255 -91 580 -12 650 -500 -23 525
5460 Forbrukningsmaterial -2 000 -500 -1 500
5480 Arbetsklader och skyddsmaterial -18 000 -2 000 -16 000
5610 Personbilskostnader -3 600 -3 000 -300 -300
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38 TBK

4 KAK

5900 Reklam och PR

6075 Moteskostnader, hélla utbildning
6200 Tele och Post (gruppkonto)

6910 Licensavgifter och royalties

Summa administrativa kostnader

7610 Utbildning

7691 Personalrekrytering

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER
Resultat fore &ndamalsbestamda medel

Redovisat resultat

3909 Erhéallna bidrag Karen centralt 0%
Summa Intékter

5070 Reparation och underhall av lokaler
5410 Forbrukningsinventarier

5460 Forbrukningsmaterial

5480 Arbetsklader och skyddsmaterial
5610 Personbilskostnader

6075 Moteskostnader, hélla utbildning
Summa administrativa kostnader
7610 Utbildning

7631 Personalrepresentation, avdragsgill
7691 Personalrekrytering

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Resultat fére &ndamalsbestamda medel

8678 Avsattning till Kommittébdssan
Summa andamalsbestamda medel

Redovisat resultat

Transaktion 0922211555

2023
Budget
-16 595
-7 500
-100
-650
-48 445
-4 900
-8 000

-12 900

37 500
37 500
-8 000
-4 000
-4 000
-10 000
-500

-4 840
-31 340
-2 160
-1 980
-2 000

-6 140

7493672001

Signerat HS, 1

Kvartal 1 2023

Budget

-16 595
-500

-100

-22 695

-40 425
-40 425

-40 425

37 500
37 500
-2 000
-1 000
-1 000
-5 000
-125
-990
-10 115
-1 080

-1 260

-2 340

25 045

25 045

25 045
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Kvartal 2 2023

Budget

-300

-8 000
-8 000
-6 450
-6 450

-6 450

-2 000
-1 000

-1 000

-125
-1430

-5 555

-1 000
-1 000
-6 555

-6 555

-6 555

Kvartal 3 2023
Budget

-7 000

-650
-23 650

-900

-900
-24 050
-24 050

-24 050

-2 000
-1 000
-1 000
-5 000
-125
-1430
-10 555
-1 080
-720

-1 000
-2 800
-13 355

-13 355

-13 355

W INSIKT

Kvartal 4 2023

-1 800

-4 000

-4 000
70 925
70 925

70 925

-2 000
-1 000

-1 000

-125
-990

-5115

-5115
-5115
-20

-20

-5135




Budget total och per enhet
2023-05-03 20:40

W INSIKT

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

5 Centralt 3082 Karavgifter 0% moms 5 000 000 2 400 000 100 000 2 400 000 100 000
3085 Ovriga medlemsavgifter 0% moms 20 000 4 000 6 000 6 000 4 000
3625 Lokaler for uthyrning évrigt 0% 176 000 39 000 55 000 37 000 45 000
3902 Medel fr&n Chalmers, ramavtal 0% 55 200 55 200
3905 Administrationsbidrag 0% 2 960 000 740 000 740 000 740 000 740 000
3991 Ovriga ersattningar och intékter 0% 27 000 27 000
Summa Intakter 8 238 200 3238 200 901 000 3210 000 889 000
5090 Ovriga lokalkostnader -120 000 -60 000 -60 000
5460 Forbrukningsmaterial -152 000 -150 500 -500 -500 -500
6075 Moteskostnader, hélla utbildning -2 000 -500 -500 -500 -500
6100 Kontorsmateriel och trycksaker (gruppkonto) -12 000 -3 000 -3 000 -3 000 -3 000
6200 Tele och Post (gruppkonto) -36 000 -9 000 -9 000 -9 000 -9 000
6310 Foretagsforsakringar -61 560 -15 390 -15 390 -15 390 -15 390
6421 Revision -100 000 -25 000 -25 000 -25 000 -25 000
6540 IT-tjanster -304 400 -76 100 -76 100 -76 100 -76 100
6570 Bankkostnader -12 000 -3 000 -3 000 -3 000 -3 000
6572 Avgifter kontokort och swish -100 000 -35 000 -15 000 -35 000 -15 000
6590 Ovriga externa tjanster -75 000 -18 750 -18 750 -18 750 -18 750
6910 Licensavgifter och royalties -337 355 -87 420 -76 470 -71 895 -101 570
6970 Tidningar, tidskrifter och facklitt -6 900 -6 900
6981 Foreningsavgifter, avdragsgilla -232 900 -5 100 -73 850 -80 100 -73 850
Summa administrativa kostnader -1552 115 -435 660 -376 560 -338 235 -401 660
7210 Loner till tjansteman -3 593 832 -917 556 -887 556 -887 556 -901 164
7510 Arbetsgivaravgifter 31,42% -1129 186 -288 297 -278 871 -278 871 -283 147
7533 Sarskild I6neskatt for pensionskostnader -144 000 -36 000 -36 000 -36 000 -36 000
7570 Premier for arbetsmarknadsforsakringar -3 500 -3 500
7580 Gruppforsakringspremier -531 000 -132 000 -132 000 -132 000 -135 000
7610 Utbildning -55 000 -50 000 -5 000
7621 Sjuk- och halsovard, avdragsgill -22 200 -600 -600 -20 400 -600
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
5 Centralt 7631 Personalrepresentation, avdragsgill -10 000 -10 000
7690 Ovriga personalkostnader -36 000 -9 000 -9 000 -9 000 -9 000
7693 Friskvard och motionsverksamhet -13 500 -4 500 -4 500 -4 500
Summa personalkostnader -5538 218 -1 397 953 -1 394 027 -1 371 827 -1374 411
7830 Avskrivningar pa maskiner, inventarier och mark -95 220 -23 805 -23 805 -23 805 -23 805
RESULTAT FORE FINANSIELLA POSTER 1052 647 1380 782 -893 392 1476 133 -910 876
Summa avskrivningar -95 220 -23 805 -23 805 -23 805 -23 805
Resultat fore andamalsbestamda medel 1052 647 1380 782 -893 392 1476 133 -910 876
8670 Avsattning till Fonden Kollekten -91 900 -91 900
Summa andamalsbestamda medel -91 900 -91 900
Redovisat resultat 960 747 1 380 782 -893 392 1476 133 -1 002 776
7 KL Gemensamt 3902 Medel frdn Chalmers, ramavtal 0% 361 895 361 895

3991 Ovriga ersattningar och intéakter 0% 50 000 50 000

Summa Intékter 411 895 361 895 50 000

5410 Forbrukningsinventarier -20 000 -5 000 -5 000 -5 000 -5 000
5460 Forbrukningsmaterial -20 000 -20 000

5480 Arbetsklader och skyddsmaterial -20 300 -20 300
5610 Personbilskostnader -20 000 -5 000 -5 000 -5 000 -5 000
5800 Resekostnader (gruppkonto) -140 240 -29 120 -6 960 -11 460 -92 700
5900 Reklam och PR -4 000 -1 000 -1 000 -1 000 -1 000
6071 Representation, avdragsgill -28 780 -11 830 -3 000 -4 510 -9 440
6073 Blommor och gavor -35 640 -5 760 -12 360 -9 760 -7 760
6075 Moteskostnader, halla utbildning -57 700 -5 660 -9 790 -15 690 -26 560
6100 Kontorsmateriel och trycksaker (gruppkonto) -2 000 -800 -450 -450 -300
6590 Ovriga externa tjanster -25 000 -25 000

6611 Teknologprojekt -300 000 -30 000 -90 000 -90 000 -90 000
6612 Planerade projekt -36 000 -7 000 -11 000 -11 000 -7 000
6993 Lamnade bidrag -1 144 600 -929 600 -215 000

Summa administrativa kostnader -1 854 260 -1 030 770 -189 560 -368 870 -265 060
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2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget

7 KL Gemensamt 7215 Arvoden till fortroendevalda -48 000 -12 000 -12 000 -12 000 -12 000
7510 Arbetsgivaravgifter 31,42% -15 080 -3 770 -3 770 -3 770 -3 770
7610 Utbildning -390 150 -53 300 -124 950 -51 600 -160 300
7631 Personalrepresentation, avdragsgill -31 610 -9 500 -1 000 -9 130 -11 980
7690 Ovriga personalkostnader -12 000 -12 000
7693 Friskvard och motionsverksamhet -50 000 -50 000
Summa personalkostnader -546 840 -78 570 -153 720 -126 500 -188 050
RESULTAT FORE FINANSIELLA POSTER -1 989 205 -747 445 -343 280 -445 370 -453 110
Resultat fore andamalsbestamda medel -1 989 205 -747 445 -343 280 -445 370 -453 110
Redovisat resultat -1 989 205 -747 445 -343 280 -445 370 -453 110

8 Fullméaktige 5410 Forbrukningsinventarier -3 500 -3 500
5460 Forbrukningsmaterial -800 -200 -200 -200 -200
5480 Arbetsklader och skyddsmaterial -11 300 -7 100 -4 200
5610 Personbilskostnader -900 -200 -500 -200
5900 Reklam och PR -45 100 -2 000 -1 000 -10 400 -31 700
6075 Moteskostnader, hélla utbildning -75 250 -6 520 -19 070 -20 240 -29 420
6100 Kontorsmateriel och trycksaker (gruppkonto) -1 000 -250 -250 -250 -250
6612 Planerade projekt -2 400 -600 -600 -600 -600
6910 Licensavgifter och royalties -1 140 -285 -285 -285 -285
Summa administrativa kostnader -141 390 -20 455 -25 805 -32 475 -62 655
7215 Arvoden till fortroendevalda -58 695 -10 500 -26 775 -10 710 -10 710
7510 Arbetsgivaravgifter 31,42% -18 242 -3 299 -8 413 -3 265 -3 265
7610 Utbildning -69 740 -17 195 -27 445 -23 075 -2 025
7691 Personalrekrytering -23 500 -500 -16 750 -6 250
Summa personalkostnader -170 177 -30 994 -63 133 -53 800 -22 250
RESULTAT FORE FINANSIELLA POSTER -311 567 -51 449 -88 938 -86 275 -84 905
Resultat fore andamalsbestamda medel -311 567 -51 449 -88 938 -86 275 -84 905
Redovisat resultat -311 567 -51 449 -88 938 -86 275 -84 905
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9 Presidiet

98 Investeringar kommitt...

3606 Deltagaravgifter 0%

3902 Medel fr&n Chalmers, ramavtal 0%

Summa Intakter

4014 Kostnader deltagare

Summa forsaljningskostnader

5800 Resekostnader (gruppkonto)

6075 Moteskostnader, halla utbildning

Summa administrativa kostnader

7215 Arvoden till fértroendevalda

7510 Arbetsgivaravgifter 31,42%

7610 Utbildning

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Resultat fore &andamalsbestamda medel

Redovisat resultat

5070 Reparation och underhall av lokaler

5410 Forbrukningsinventarier

5480 Arbetsklader och skyddsmaterial

5900 Reklam och PR

6071 Representation, avdragsgill

6590 Ovriga externa tjanster

Summa administrativa kostnader

7610 Utbildning

Summa personalkostnader

RESULTAT FORE FINANSIELLA POSTER

Resultat fére &ndamalsbestamda medel

8565 Uttag ur Investeringsfonden LoB

8567 Uttag ur Gasquefonden

8568 Uttag ur Spexfonden

Transaktion 0922211555

2023
Budget
7 200
115 000
122 200
-7 200
-7 200
-32 200
-64 910
-97 110
-524 601
-164 831
-13 500
-702 932
-685 042
-685 042
-685 042

-20 000
-261 800
-10 000
-5 000
-10 000
-110 000
-416 800
-17 500
-17 500
-434 300
-434 300
175 000
140 000

37 500

7493672001

Signerat HS, 1

Kvartal 1 2023

Budget

115 000

115 000

-4 650
-10 270
-14 920
-173 250
-54 435

-13 500
-241 185
-141 105
-141 105
-141 105

-5 000

-112 800

-27 500

-145 300

-145 300
-145 300
70 000

57 500

5 000
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Kvartal 2 2023

Budget

-11 450
-22 185
-33 635
-103 950

-32 661

-136 611

-170 246
-170 246
-170 246

-5 000
-74 000

-10 000

-27 500
-116 500
-17 500
-17 500
-134 000
-134 000
30 000

27 500

22 500

Kvartal 3 2023

Budget

W INSIKT

Budget

-8 050
-14 410
-22 460
-106 029

-33 315

-139 344
-161 804
-161 804
-161 804

-5 000

-75 000

-27 500

-107 500

-107 500
-107 500
75 000

27 500

5 000

Kvartal 4 2023

7 200

7 200

-7 200
-7 200
-8 050
-18 045
-26 095
-141 372

-44 420

-185 792
-211 887
-211 887
-211 887

-5 000

-5 000
-10 000
-27 500

-47 500

-47 500

-47 500

27 500

5 000




Budget total och per enhet o>

2023-05-03 20:40 ..” I N SI KT

N

2023 Kvartal 1 2023 Kvartal 2 2023 Kvartal 3 2023 Kvartal 4 2023
Budget Budget Budget Budget Budget
98 Investeringar kommitt... 8573 Uttag ur CFFCs Exponeringsfond 44 000 44 000
8575 Uttag ur SVEA Fonden 25 000 10 000 15 000
8577 Uttag ur Kommittébodssan 12 800 12 800
Summa andamalsbestamda medel 434 300 145 300 134 000 107 500 47 500

Redovisat resultat
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CHALMERS, PROPOSITION
STUDENTKAR 2023-05-07

KARSTYRELSEN

Proposition 27 - Riv upp beslut om att
bereda val till en ny post i karledningen

Board bill 27 — Repeal the decision to prepare for the election of a new member of the management team

Bakgrund

Pa fullmaktigesammantréade 3 i ar togs besluten §130 och §131 dér det beslutades att *dldgga
karstyrelsen att ta fram en arbetsbeskrivning och namn till en ny tempordr post i kdarledningen enligt
beskrivningen av posten i rapporten Rapport — En ny post i kdrledningen till FuM7 22/23” samt att
aldgga karstyrelsen att senast till FuM7 22/23 ldgga fram en proposition som ger valberedningen i
uppdrag att bereda val av den nya posten for verksamhetsdren 24/25, 25/26 och 26/27”. Deadlinen blev
pa FuM7 uppskjutet till FuM8 da karledningen under en period hade hogre arbetsbelastning och
behovde en extra manad att fa klart rapporten.

Arbetsgruppen som jobbat med detta projekt under aret ar Samuel Nyberg (VO 22/23), Emelie
Lemann (SO 22/23) och Albert Vesterlund (vUO 22/23). Arbetsgruppen har nu tagit fram en
arbetsbeskrivning pa posten samt skrivit en rapport, "Arbetsbeskrivning och utfall for en ny post i
kdrledningen”, som redogor for arbetets gang — se bilaga 1.

Med anledning av de argument som presenteras i rapporten anser karledningen, och darmed
arbetsgruppen, att det inte ar lampligt att tillsdtta en tionde post vid denna tidpunkt. Karledningen
behover forst mer tid att arbeta med sin egen arbetsbelastning, och i samband med det utvardera om
en tionde post dr réatt vig att ga for att ta hand om de arbetsuppgifter karledningen idag inte hinner
med, eller om de gar att ta pa annat hall. Karstyrelsen yrkar darfor pa att stryka det beslut som skall
ge valberedningen i uppdrag att bereda val av den nya posten.

For att FuM ska ha insikt i hur karledningen arbetar med sin egen arbetsbelastning och mot bittre
forutsattningar for att eventuellt utviardera den nya posten igen foreslas dven att Karstyrelsen
I6pande aldaggs att lamna en skriftlig kommentar pa vad som gjorts under aret for att uppna en
rimligare arbetsbelastning, samt hur karledningen ser pa situationen infor nastkommande
verksamhetsar. Pa sé sitt far FuM mojlighet att folja upp karledningens situation och insikt i vilken
forandring som sker. Karstyrelsen yrkar darfor pa att lagga ett 1opande aliggande i beslutsloggen
enligt nedan.

Background

At FuM3 this year, decisions §130 and §131 were made where it was decided to oblige the union board to
produce a job description and name for a new temporary post in the union management according to the
description of the post in the report Report - A new post in the union management team to FuM7 22/23,
and to oblige the union board to present a proposal no later than FuM7 22/23 that gives the election
committee the task of preparing the election of the new post for the financial years 24/25, 25/26 and 26/27.
The deadline was postponed at FuM7 to FuM8 as the union management had a higher workload for a
period and needed an extra month to complete the report.

The working group that worked on this project during the year is Samuel Nyberg (VO 22/23), Emelie
Lemann (SO 22/23) and Albert Vesterlund (vUO 22/23). The working group has now produced a job
description for the post and written a report, "Work description and result of a new post in the union
leadership", which describes the work - see Appendix 1.

Signerat HS, MK, JL, RS, JH
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CHALMERS, PROPOSITION
STUDENTKAR 2023-05-07

KARSTYRELSEN

Due to the arguments presented in the report, the union management team, and thus the working group,
believes that it is not appropriate to appoint a tenth post at this time. The union management first needs
more time to regulate its current workload, and in connection with that evaluate whether a tenth post is the
right way to go to take care of the tasks the union management currently does not have time for, or whether
they can be taken elsewhere. The union board therefore requests that the decision to give the election
committee the task of preparing the election of the new post be repealed.

In order for FuM to have insight into how the union management works with its own workload and towards
better conditions for possibly evaluating the new post again, it is also proposed that the Union Board is
regularly required to submit a written comment on what has been done during the year to achieve a more
reasonable workload, as well as how the union management sees the situation for the next financial year.
This way, FuM has the opportunity to follow up on the situation of the union management and insight into
what changes are taking place. The union board therefore requests to add an ongoing obligation in the
decision log as written below.

Yrkande

Med ovan som bakgrund yrkar karstyrelsen
att riva upp beslut §131 fran FuM3 2022/2023

att alagga Karstyrelsen att senast till FuM8 varje ar skriftligt svara pa féljande fragor:
- Hur har Karledningen i ar arbetat mot en rimligare arbetsbelastning?
- Anser Karledningen att deras arbetsbelastning &r pa en rimlig niva, eller aterstar
arbete for att na en sadan niva?

that decisions 8131 from FuM3 2022/2023 be repealed

that the Student Union Board be directed to answer the following questions in writing and
present to FuM8 at the latest every year:
- How have the Management team worked towards a reasonable work load this year?
- Do the Management team consider their work load to be reasonable, or is there still work
to be done to reach a reasonable level?

Bila 8Or / Appendix

1) Rapport: Arbetsbeskrivning och utfall for en ny post i karledningen (Swe/eng)

2) Arbetsbeskrivning: Ny post i karledningen (Swe only)

3) Rapport: Karledningens framtida struktur (Swe only)

4) Proposition 27 21/22 — Ta fram arbetsbeskrivning for ny post i karledningen (Swe only)
5) Rapport: En ny post i karledningen (Swe only)

The Student Union Board through,

Emelie Lemann
Student welfare officer 22/23
so@chalmersstudentkar.se
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CHALMERS, RAPPORT
STUDENTKAR 20230509

VO, SO, vUO

Rapport - Arbetsbheskrivning och utfall for en
ny post i karledningen

The report is available in English at the bottom of the document, pages 7-12.

Inledning

Denna rapport beror beslut §130 och §131 fran FuM3 22/23 dar det beslutades att ”dlégga kdrstyrelsen
att ta fram en arbetsbeskrivning och namn till en ny tempordr post i karledningen enligt beskrivningen av
posten i rapporten Rapport — En ny post i karledningen till FuM7 22/23” samt att ”dldgga kdrstyrelsen att
senast till FuM7 22/23 ligga fram en proposition som ger valberedningen i uppdrag att bereda val av den
nya posten for verksamhetsdren 24/25, 25/26 och 26/27”. Deadlinen blev pa FuM7 uppskjutet till FuM8
da karledningen fann att ett antal fragor aterstod att besvara och holls tillbaka av en period av hogre
arbetsbelastning.

Rapporten star som bilaga till Proposition 27 — Riv upp beslut om att bereda val till en ny post i kdrled-
ningen, tillsammans med ett antal andra rapporter, vilka sammanstills under avsnittet Rekommende-
rad ldsning i slutet av denna rapport.

Arbetsgruppen som jobbat med detta projekt under aret ar Samuel Nyberg (VO 22/23), Emelie Le-
mann (SO 22/23) och Albert Vesterlund (vUO 22/23). Diskussioner under arbetets gang har forts med
allt 22/23 ars karledning, 21/22 ars karledning, karens stab, 22/23 ars fullméktige samt andra personer
som haft intresse eller expertis att bidra med. Denna rapport dr en sammanstillning av asikterna fran
alla dessa parter och ska darfor inte ses som endast en reflektion fran arbetsgruppens medlemmar.

Bakgrund

Arbetet med att ta fram en arbetsbeskrivning f6r en ny post inom karledningen strécker sig tillbaka
till verksamhetsaret 20/21 dar karledningen i sin verksamhetsplan plockade upp arbetet med att ut-
vardera karledningens struktur, ett arbete som sedan 14/15 legat pa is pa grund av de stora diskuss-
ioner som dmnet framkallade under det verksamhetsaret. Arbetet som gjordes 20/21 presenterades till
karstyrelsen 21/22 i rapporten ”"Karledningens framtida struktur”, se rekommenderad ldasning. Denna
rapport fokuserar mycket pa olika problemomraden inom karledningens struktur sdsom arbetsled-
ning, arbetsmiljo och kontinuitet. Slutsatsen fran detta arbete presenterade ett antal olika potentiella
forandringar som skulle kunna goras for att forbattra karledningens struktur.

Under verksamhetsaret 21/22 fortsatte karledningen detta arbete med fokus pa att konkretisera inne-
hallet i rapporten om ”Karledningens framtida struktur” ner till implementerbara atgérder. Detta re-
sulterade i en proposition till FuM8 21/22, ”Proposition 27 — Ta fram arbetsbeskrivning for ny post i
kéarledningen”, tillsammans med ytterligare en rapport, ”En ny post i karledningen”, se rekommende-
rad ldsning. I rapporten listas ett antal arbetsomraden som det foreslogs att denna nya post skulle ar-
beta med, forslag pa placering av posten nar det kommer till enhet, paverkan pa arbetsbelastning och
risker/negativa effekter av en saidan implementering. Propositionen om att ta fram en arbetsbeskriv-
ning godkandes av fullméktige, med en att-sats struken, och ddrmed beslutades att implemente-
ringen av den nya posten skulle vara fardigt och avrapporterad till FuM3 22/23 for att mojliggora inval
av denna nya post till karledningen 23/24.

Process

Denna del av rapporten redogor ingaende for arets arbete med projektet. Intresserade av tidigare ars
arbetsprocesser hinvisas till rapporterna fran féregaende ar.
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Sommar

Arbetet inleddes med en 6verlamning fran gruppen som arbetat med det under foregaende verksam-
hetsar, bestaende av SO, vSO och vUO 21/22. I 6verlamningen presenterades allt material som gatt
genom FuM och beslutats om, samt lite annan bakgrundsinformation om hur arbetet gatt under aret.
Utover detta berdttade gruppen att det sent under arbetets gang lagts fram ytterligare synpunkter om
att fokuset borde ligga mer pa utbildningsfragor, och att gruppen inte hade haft mojlighet att ta hdn-
syn till dessa i tid till rapporten till FuM. Bland annat hade det uppméarksammats att studiebevak-
ningen av utbytesstudenters studiesituation var bristfillig, och att utbytesstudenter i storre utstrack-
ning dn inhemska studenter saknade information kring rutiner och regler under utbildningen.

Den forra arbetsgruppen uppmanade darfor att arets arbetsgrupp pa egen hand skulle utviardera och
undersoka vilket fokus den nya posten skulle ha for att gynna karen bast. Fragan diskuterades kort
darefter med resten av karledningen, och dar beslutades det att arbetsgruppen fortsatt skulle halla
fokus pé de studiesociala fragorna, men inte stinga nagra dorrar. Karledningen beslutade dven att
inte ldgga fram nagot till FuM som inte hela gruppen var néjda med, eller &tminstone kidnde att de
kunde sta bakom.

Hosten

Efter mottagningen tog arbetsgruppen fram ett utkast pa en arbetsbeskrivning for posten som sedan
togs till en workshop med hela karledningen. Utkastet hade ett studiesocialt fokus genom arbete med
inkludering av alla medlemmar i karens verksamhet och speciellt lagga fokus pa att lyfta de malgrup-
per som dr mindre representerade inom verksamheten idag, sdsom internationella studenter och ut-
bytesstudenter.

Under workshopen fick ovriga i karledningen sla sina kloka huvuden ihop och fritt komma pa arbets-
omraden for den nya posten, med avstamp i den diskussion de hade under sommaren, varpa arbets-
gruppen jamforde dessa med deras forslag. Under workshopens gang framtradde ett antal nya
aspekter av inférandet av en ny post som arbetsgruppen hittills inte hade tankt pa. Exempelvis lyftes
fragor kring gruppdynamik pa tio personer, paverkan pa arbetsbelastning for 6vriga i karledningen,
samt uppliagg for 6verlamning och kontinuitet. Det var ocksa tydligt att karledningens syn pa vad den
nya posten skulle behova gora hade fordandrats nagot efter att alla kommit in i sina roller och sitt eget
arbete battre, och att man inte riktigt sag pa fragan pa samma sétt som under sommaren.

Arbetsgruppen tog fram ytterligare tva utkast och presenterade dessa till karledningen, men fann att
ingen av dem var riktigt redo for att faststéllas. Darefter fanns inte tid att diskutera vidare innan
FuM3, och arbetsgruppen beslutade darfor att foresla en forlaingd deadline for att kunna jobba vidare
och fa mer tid att forankra fragorna hos karledningen och staben. Efter forlingningen pa FuM3 valde
gruppen att sammanfatta hostens arbete, ldgga en plan for varen, och sedan lidgga projektet at sidan
en manad for att sedan ta nya tag efter julledigheten.

Vintern

I januari inleddes arbetet med att sammanfatta materialet frain sommar/host och vad som var kvar att
gora. Arbetsgruppen tréffade arbetsgruppen fran 21/22 igen for att vara sidkra pa att ha fatt med alla
deras tankar samt bolla lite nya fragor som uppstatt, och tog dven ett méte med UO 21/22 for att fa
lite djupare insikt i utbildningsperspektivet pa den nya posten. Efter att ha pratat ett varv till med
forra arbetsgruppen, reflekterat 6ver deras synpunkter, och diskuterat internt landade arbetsgruppen
till slut i att utbildningsperspektivet formodligen vagde tyngre dn det initiala utkastet. Forslaget blev
darmed att den nya posten skulle jobba med utbildningsfragor kring utbytesstudenter, bade internat-
ionella och nationella, men till viss del arbeta med sociala fragor som rorde motsvarande malgrupper.
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For att skriva en ny arbetsbeskrivning valde arbetsgruppen att sitta sig pa varsin kammare och skriva
ner uppgifter, forum, samarbeten, etcetera som den nya posten skulle kunna arbeta med, for att sedan
presentera och jamfora varandras forslag med varandra. Den slutgiltiga sammanslagningen av detta
ar grunden till arbetsbeskrivningen som arbetet till slut resulterade i, och diskuteras vidare i avsnittet
Arbetsbeskrivning samt finns som rekommenderad lasning.

Samtidigt som gruppen jobbade med arbetsbeskrivningen s& hélls en workshop med FuM for att stilla
fragan ”Vad behover vara med i rapporten for att FuM ska vara néjda?” Malsédttningen var att staka ut
vad FuM onskade av en proposition med arbetsbeskrivning for att kinna sig n6jda redan fran borjan,
och ddrmed undvika flera feedbackrundor hos FuM. Uppslutningen pa workshopen var nagot bristfil-
lig, men gav lite riktlinjer for denna rapport.

Den nya arbetsbeskrivningen presenterades for karledningen i slutet av februari. De var positivt in-
stillda till den och ansag att den fangade upp arbetsuppgifter som behovde extra uppmarksamhet och
som en post i karledningen skulle kunna jobba med. Ett par dndringar diskuterades, men ingen storre
fordandring gjordes. Daremot fanns det fortfarande oro 6ver aspekter sasom gruppdynamik, arbetsbe-
lastning och 6verlaimningar. Framfor allt diskuterades hur mycket arbete som kravdes for att infora
och starta upp en ny post dven om all kontinuitet som krévs dr helt fardigskriven, nagot som arbets-
gruppen hittills inte hade lagt sa mycket tid pa att diskutera.

Till FuM6é presenterade arbetsgruppen en delrapport, i vilken arbetsgruppen i korthet beskrev arbetet
som gjorts hittills. I rapporten beskrevs inget om arbetsbeskrivningen, eftersom arbetsgruppen inte
hade haft méjlighet att forankra den helt hos karledning och stab vid det tillfdllet.

varen

I borjan av mars presenterades den nya arbetsbeskrivningen for hela staben for forsta gangen. De var
mer tveksamma till forslaget dn vad karledningen var. Staben holl med karledningen om att omradena
var viktiga att arbeta med, men var tveksamma till om de tyckte att en tionde post var ratt vag att ga
for att ta hand om omradena, och tyckte inte att arbetsgruppen hade utforskat alternativ till tillsat-
tandet av en ny post for att hantera dessa. De upplevde vidare att arbetet med den nya posten kommit
langt fran ursprungsfragan om att minska karledningens arbetsbelastning, och stallde sig fragande till
om den nya arbetsbeskrivningen verkligen skulle avlasta karledningen, eller bara tillsdtta en tionde
person som dven den skulle bli 6verbelastad. De var ocksa, liksom karledningen, oroade 6ver aspekter
sasom gruppdynamik och éverlamningar nar det kom till tio personer, med hidnvisning till att det hi-
storiskt funnits karledningar som haft svart att halla ihop gruppen pa nio. Tva veckor senare holls yt-
terligare en diskussion till vilken staben hade fatt tid att diskutera internt och arbetsgruppen fatt fun-
dera pa deras fragor, och vid detta tillfdlle framholl staben samma stéllningstaganden: de var inte
overtygade om att dessa arbetsomraden krdvde en tionde post, de var oroade for gruppdynamiken pa
tio personer, och framfor allt tyckte de inte att karledningen borde tillsidtta en tionde post innan den
generella arbetsbelastningen i KL var pa en béttre niva.

De narmsta veckorna efter detta saktades arbetet ner av en intensivare period orsakad av diverse hog-
tider, storre ataganden, och andra projekt, men arbetsgruppen forsckte fora diskussionen vidare ge-
nom att stimma av internt och diskutera med olika parter vid de tillfdllen som gavs. Ytterligare dis-
kussioner fordes med kéarledningen, karens direktor, karens kommunikationsansvarige, mentorerna
fran karledningens ledarskapsprogram, samt arbetsgruppen fran 21/22, for att forsoka landa i ett for-
slag. Trots detta kiande arbetsgruppen inte att forslaget att tillsatta en ny post hade tillracklig back-
ning for att kunna presenteras till FuM7 i slutet pa april, och till detta mé6te lamnades endast ett med-
delande vid vilket gruppen bad om ursakt for forseningen.
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Efter FuM7 hade karledningen en sista diskussion gemensamt tillsammans med karens direktor och
kéarens kommunikationsansvarige. Diskussionen handlade fraimst om hur karledningen sag pa ris-
kerna for gruppdynamiken pa tio personer, samt hur de sag pa sin egen arbetsbelastning idag och om
de trodde att en tionde post skulle avlasta mer dn den belastade. Gillande gruppdynamiken sag
karledningen att det fanns risker med att 6ka gruppens storlek, men att det eventuellt hade gatt att
forebygga manga problem genom god teambuilding, ledarskapsutbildning och mentorskap. Nir det
kom till arbetsbelastningen kdnde ddaremot karledningen en stor osidkerhet 6ver om det verkligen var
lampligt att tillsiatta en ny post just nu, och bedomde att &ven om posten skulle ha mojlighet att
plocka upp arbetsomraden som inte hanteras idag och avlasta pa en del gemensamma arbetsomraden,
skulle det krévas tid fran 6vriga i karledningen for att bistd den nya posten med att komma in i sitt
arbete de forsta aren, samt vara tillgdnglig for samarbeten med posten. Med den arbetssituation som
karledningen har idag var man radd att 6vriga i kdrledningen inte skulle ha tiden som krévdes for att
hjdlpa den nya posten att komma pa plats.

Under denna period uppstod &ven en ytterligare komplikation: Hogskolan sag en valdigt plotslig for-
dndring i sin organisation kring internationella samarbeten (genom vilka vi har vara egna samar-
beten). Med anledning av detta blev behovet av ndgon som kunde 1dgga mer fokus pa fragor kring in-
ternationell utbildning inte lika skrikande, eftersom manga av de forum som fragorna var tiankta att
drivas i paverkades av forandringen. Hogskolan kommer nu behova lite tid for att ateruppta samma
ambitionsnivaer som tidigare, och kommer inte kunna jobba lika aktivt med fragorna under en period
framover. Karledningen bedomde dirfor att vUO, som idag har ansvar for de flesta av dessa forum,
kunde ta hand om dem &ven fortsatt om sa kravdes, eftersom det inte langre forvintas komma massa
nya forum i nirtiden.

Med bakgrund av detta beslutade karledningen gemensamt att de inte trodde att organisationen var
redo for en tionde post i karledningen, och att det bésta var att rekommendera FuM att inte faststalla
en ny arbetsbeskrivning for en tionde post.

Resultat

Arbetets resultat kan med fordel delas upp i tva delar: dels en beskrivning om den arbetsbeskrivning
som togs fram, dels en redogérelse for de argument som gor att arbetsgruppen - och karledningen -
inte vill rekommendera FuM att faststilla arbetsbeskrivningen just nu.

Arbetsbeskrivning

Arbetsbeskrivningen kan anses fiardig (bortsett fran postnamnet som aldrig faststilldes) och &r en ar-
betsbeskrivning som bade karledningen och staben skulle kunna se en post jobba med. Det framsta
fokuset ligger pa att fanga upp de fragor kring utbytesstudier och internationella studenter som finns
i nuldget, men som det inte finns ett tydligt 4gandeskap 6ver. U-enheten har i dagsldget svart att
finna tid till att ordentligt representera studenterna och bevaka den typen av utbildning. Primart
skulle posten darfor jobba med utbildningsbevakning, studiesituation och informationstillgang for
utbytesstudenter, samt agera som utsedd kontaktperson for dem. Detta for att skapa en tydlighet i
vem som jobbar med fragorna, dar de idag ar utspridda pa UO, vUO eller SO beroende pa vilket forum
som fragan dyker upp inom.

Ut6ver detta skulle denna post kunna jobba med de internationella samarbeten som karen har och dka
kéarledningens ambitionsniva fran ett ibland passivt deltagande till att mer aktivt ta plats och driva for
oss viktiga fragor. Genom ett 6kat engagemang fran Chalmers sida hade karen kunnat fa ut mer av
dessa samarbeten och darigenom mer nytta for sina medlemmar.
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I rapporten som presenterades pa FuM8 21/22 foreslogs ett antal arbetsuppgifter relaterade till den
studiesociala situationen for internationella studenter och utbytesstudenter, sa som inkludering i ka-
rens och sektionernas verksamhet, mottagning pa mastersniva, samt fordjupningsarbete i vad dessa
studenter ville ha under sin tid pa Chalmers. Arbetsgruppen valde att prioritera ner det i den sista ar-
betsbeskrivningen, for att behalla dgandeskapet i de fragorna hos S-enheten. I stillet var forslaget att
S-enheten skulle driva projekten, och den nya posten genom sin tdta anknytning till dessa studenter
skulle kunna vara en resurs och en drivande kraft i projekten.

Arbetsbelastning

Forslaget till FuM 21/22 har ett storre fokus pa att avlasta existerande posters arbete @n vad det nya
forslaget har. I stdllet dr de flesta arbetsuppgifter sddana som karledningen i dagsldget inte arbetar
tillrackligt mycket med, eller till och med inte alls. En post med denna postbeskrivning hade alltsa
inte i forsta hand avlastat postspecifikt arbete. Daremot hade posten kunnat avlasta karledningen
som helhet nagot, till exempel genom att vara ytterligare en person som kan jobba med verksamhets-
punkter, men & andra sidan kommer ocksa den gemensamma arbetsbelastningen att 6ka nar fler per-
soner ska vara med pa moten, samarbeta i nya projekt och vara med i férankring av beslut. Efter dis-
kussion anser darfor inte karledningen att denna potentiella avlastning ar tillrackligt stor for att viga
upp mot de ytterligare arbetsuppgifterna som arbetsbeskrivningen tillfor, och att nettobelastningen
for karledningen som helhet kommer att 6ka.

En annan aspekt till att arbetsbelastningen i karledningen kommer att 6ka med en ny post ar det stora
stodet som kommer att vara nodvindig i uppstarten av posten. Det kommer bli mycket hogre arbets-
belastning for den avgaende karledningen att planera och genomfora 6verlamningen for den nya
karledningen med tio poster. Den nya posten kommer dérefter att behdva hitta mycket av sina egna
arbetsuppgifter sjalv vilket kommer att krdva en hel del hjalp fran de andra posterna och fran staben.
Det dr dessutom ett arbete som inte kommer att kunna slutforas pa enbart ett ar, vilket innebar att
det kommer att bli en hogre arbetsbelastning pa karledningen, och stab, i flera ar framéver.

Karledningens redan vildigt hoga arbetsbelastning har varit ett problem i flera ar, vilket inte kommer
att bli battre genom att oka arbetsbelastningen. Innan det tas ett beslut om att 6ka arbetsbelast-
ningen i nagra ar framover behover den nuvarande arbetsbelastningen bli mer hallbar, annars kom-
mer inte de ratta forutsattningarna finnas for att den héir posten ska kunna lyckas.

Slutsats

Med anledning av de argument som presenteras i den hir rapporten anser karledningen, och darmed
arbetsgruppen, att det inte ar lampligt att tillsdtta en tionde post vid denna tidpunkt. Genom Propo-
sition 27 — Riv upp beslut om att bereda val till en ny post i karledningen foreslas darfor att stoppa rekry-
teringen till en tionde post genom att riva upp beslut §131 fran FuM3 2022/2023. Lampligt &dr dock att
karledningen fortsédtter att jobba med de fragor som statt i viagen for tillsdttandet av en tionde post.

Framtiden

I framtiden behover karledningen aktivt arbeta med att minska sin arbetsbelastning och se 6ver vad
karledningen faktiskt ska och bor arbeta med. Det finns ett antal arbetsuppgifter inom ledningen idag
som inte ndodvindigtvis behover ligga pa karledningen utan kan forflyttas utat i organisationen om de
skulle ldmpa sig battre dar. Detta arbete kan till stor del dra nytta av de lardomar som dragits under
verksamhetsaren 20/21 och 21/22 i deras arbete med karledningens arbetsbelastning.

Som en del av arbetet med att minska sin arbetsbelastning och prioritera andra uppgifter behover
karledningen utreda hur de foreslagna arbetsuppgifterna i arbetsbeskrivningen bor arbetas med. Det
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behover utredas om en ny post verkligen ar rétt vig framat eller om det gar att fa in arbetsuppgifterna
genom andra l6sningar. Finner man att det lampligaste ar att tillsdtta en tionde post for att kunna ar-
beta pa en tillrdckligt bred front kan man ateruppta arbetet med att ta fram en arbetsbeskrivning for
posten, men da forst om den dvergripande arbetsbelastningen bedoms vara 1ag nog for att mojliggora
en bra uppstart.

For att kunna utfora detta arbete behover karledningen aktivt soka hjélp fran utomstaende personer
samt tidigare karledningar. Detta da det under sitt sittande ar saknas forutsattningar for att minska
den egna arbetsbelastningen pa grund av bristande erfarenhet och for mycket kdanslor. Om det efter
detta arbete visar sig att arbetsbelastningen har kunnat minska, men mojligheten att utféra arbetsbe-
skrivningens arbetsuppgifter inte finns, bor denna diskussion om att tillsdtta en ny post 6vervagas att
aterupptas om det inte har tillkommit nya forslag pa l6sningar.

Rekommenderad lasning

Samtliga av dessa dokument finns som bilagor till Proposition 27 — Riv upp beslut om att bereda val till
en ny post i kdrledningen.

Arbetsbeskrivning: Ny post i karledningen

Rapport: Karledningens framtida struktur

Proposition 27 21/22 — Ta fram arbetsbeskrivning for ny post i karledningen
Rapport — En ny post i karledningen

Fragor stalls med fordel till,

Samuel Nyberg Emelie Lemann
Vice Karordforande 22/23 Sociala enhetens Ordforande 22/23

vo@chalmersstudentkar.se

so@chalmersstudentkar.se

Albert Vesterlund
Utbildningsenhetens vice Ordforande 22/23
vuo@chalmersstudentkar.se
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Report - Work description and result of a
new position in the management team

This report is a direct translation from the swedish edition. Any errors in language or meaning are
accidental and the Swedish version stand as the deciding one in case of differences.

Introduction

This report relates to decisions §130 and §131 from FuM?3 22/23 where it was decided to instruct the
union board to produce a work description and name for a new temporary position in the union man-
agement as described in the report Report - A new position in the union management to FuM7 22/23 and
to "instruct the union board to present a proposal no later than FuM7 22/23 that gives the election
committee the task of preparing the election of the new position for the financial years 24/25, 25/26
and 26/27". The deadline was postponed on FuM7 to FuM8 as the Management team found that a
number of questions remained to be answered and were held back by a period of higher workload.

The report is annexed to Proposition 27 - Rescind the decision to prepare elections for a new position in
the Management Team, along with a number of other reports, which are summarized in the Recom-
mended Reading section at the end of this report.

The working group that worked on this project during the year is Samuel Nyberg (VO 22/23), Emelie
Lemann (SO 22/23) and Albert Vesterlund (vUO 22/23). During the course of the work, discussions
have been held with the 22/23 union leadership, the 21/22 union leadership, the union's staff, the
22/23 council and other people who had interest or expertise to contribute. This report is a compila-
tion of the views of all these parties and should therefore not be seen as a mere reflection of the work-
ing group members.

Background

The work on developing a work description for a new post in the union management goes back to the
financial year 20/21 where the union management in its operational plan picked up the work of evalu-
ating the structure of the union management, a work that since 14/15 has been on low due to the ma-
jor discussions that the subject provoked during that financial year. The work done in 20/21 was pre-
sented to the Union Board on 21/22 in the report "The future structure of the Union's management", see
recommended reading. This report focuses heavily on different problem areas within the structure of
the Union's management such as management, work environment and continuity. The conclusion of
this work presented several different potential changes that could be made to improve the structure
of the Student union management.

During the operational year 21/22, the management team continued this work with a focus on concre-
tizing the contents of the report on the "Future structure of the Unions management” down to imple-
mentable measures. This resulted in a proposition to FuM8 21/22, "Proposition 27 - Produce a work de-
scription for a new post in the union management", together with another report, "A new post in the un-
ion management", see further reading. The report lists several work areas that it was proposed that this
new post should work on, proposals for the location of the post in terms of unit, impact on workload
and risks/negative effects of such an implementation. The proposal to develop a work description was
approved by the council, with one clause deleted, and thus it was decided that the implementation of
the new post should be completed and reported to FuM3 22/23 to enable the election of this new post
to the union management 23/24.
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Process

This part of the report gives a detailed account of this year's work on the project. Those interested in
the work processes of previous years are referred to the reports of previous years.

Summer

The work began with a handover from the group that had worked on it during the previous year, con-
sisting of SO, vSO and vUO 21/22. The handover presented all the material that had gone through
FuM and been decided on, as well as some other background information on how the work had pro-
gressed during the year. In addition to this, the group explained that late in the course of the work,
additional views were presented that the focus should be more on educational issues, and that the
group had not had the opportunity to take these into account in time for the report to FuM. Among
other things, it had been noted that the study monitoring of the study situation of exchange students
was inadequate, and that exchange students to a greater extent than domestic students lacked infor-
mation about routines and rules during the education.

The previous working group therefore requested that this year's working group should independently
evaluate and investigate what focus the new post should have to best benefit the Union. The issue was
shortly thereafter discussed with the rest of the management team, and it was decided that the work-
ing group would continue to focus on the study social issues, but not close any doors. The union man-
agement also decided not to present anything to FuM that the entire group was not satisfied with, or
at least felt they could support.

Autumn

After the reception, the working group produced a draft work description for the post, which was then
taken to a workshop with the entire union management. The draft had a student social focus by work-
ing with the inclusion of all members in the union's activities and especially focusing on lifting the
target groups that are less represented in the activities today, such as international students and ex-
change students.

During the workshop, the other members of the union management had to put their heads together
and freely come up with work areas for the new position, based on the discussion they had during the
summer, after which the working group compared these with their proposals. In the course of the
workshop, a number of new aspects of introducing a new post emerged that the working group had
not yet considered. For example, questions were raised about the group dynamics of ten people, the
impact on the workload of the other members of the management team, and the arrangements for
handover and continuity. It was also clear that the union management's view of what the new post
would need to do had changed somewhat after everyone had settled into their roles and their own
work better, and that the issue was not really seen in the same way as during the summer.

The working group produced two more drafts and presented these to the management team, but
found that neither was really ready to be fixed. After that, there was no time to discuss further before
FuM3, and the working group therefore decided to propose an extended deadline in order to be able to
continue working and have more time to anchor the issues with the union management and staff. Af-
ter the extension at FuM3, the group chose to summarize the autumn's work, make a plan for the
spring, and then put the project aside for a month and then take new action after Christmas.

Winter

In January, work began on summarizing the material from the summer/autumn and what was left to
do. The working group met with the working group from 21/22 again to make sure that all their
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thoughts were included and to discuss some new questions that had arisen, and also met with the UO
21/22 to get a deeper insight into the educational perspective of the new post. After talking again
with the previous working group, reflecting on their views, and discussing internally, the working
group finally concluded that the education perspective probably weighed more heavily than the initial
draft. The proposal was thus that the new post would work with educational issues concerning ex-
change students, both international and national, but to some extent work with social issues concern-
ing corresponding target groups.

In order to write a new work description, the working group chose to sit in separate chambers and
write down tasks, forums, collaborations, etc. that the new post could work on, and then present and
compare each other's proposals with each other. The final amalgamation of this is the basis of the
work description that eventually emerged, and is discussed further in the Work description section
and is available as recommended reading.

At the same time as the group worked on the work description, a workshop was held with FuM to ask
the question "What needs to be included in the report for FuM to be satisfied?" The goal was to deter-
mine what the FuM wanted from a proposal with a work description in order to feel satisfied from the
beginning, and thus avoid several rounds of feedback from the FuM. The attendance at the workshop
was somewhat lacking, but provided some guidelines for this report.

The new work description was presented to the Student union management at the end of February.
They were positive about it and felt that it captured tasks that needed extra attention and that a posi-
tion in the union management could work with. A few amendments were discussed, but no major
changes were made. However, there were still concerns about aspects such as group dynamics, work-
load and handovers. In particular, it was discussed how much work was required to introduce and
start up a new post even if all the required continuity is fully written, something that the working
group had not spent much time discussing so far.

For FuM6, the working group presented an interim report, in which the working group briefly de-
scribed the work done so far. The report did not describe anything about the work description, as the
working group had not had the opportunity to fully anchor it with the student union management and
staff at that time.

Spring

In early March, the new work description was presented to the entire staff for the first time. They
were more hesitant about the proposal than the union leadership was. The staff agreed with the union
leadership that the areas were important to work with, but were doubtful whether they thought that a
tenth post was the right way to go to take care of the areas, and did not think that the working group
had explored alternatives to the appointment of a new post to handle them. They also felt that the
work on the new post was far from the original question of reducing the workload of the union leader-
ship, and questioned whether the new work description would really relieve the union leadership, or
just add a tenth person who would also be overloaded. They were also concerned, as was the union
leadership, about aspects such as group dynamics and handovers when it came to ten people, refer-
ring to the fact that historically there have been union leaderships that have had difficulty keeping
the group of nine together. Two weeks later, a further discussion was held for which the staff had
been given time to discuss internally and the working group had been given time to consider their
questions, and on this occasion the staff reiterated the same positions: they were not convinced that
these areas of work required a tenth post, they were concerned about the group dynamics of ten peo-
ple, and above all they did not think that the Student union management should add a tenth post be-
fore the general workload in the management team was at a better level.
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The next few weeks after this, the work was slowed down by a more intensive period caused by vari-
ous peak times, major commitments, and other projects, but the working group tried to keep the dis-
cussion going by checking internally and discussing with different parties when possible. Further dis-
cussions were held with the management team, the student union managing director, the Communi-
cations Officer of the union, the mentors from the management team leadership program, and the
21/22 working group, to try to come up with a proposal. Despite this, the working group did not feel
that the proposal to create a new post had sufficient backing to be presented to FuM?7 at the end of
April, and only one communication was submitted to this meeting in which the group apologized for
the delay.

After FuM7, the union management had a final discussion together with the union's director and the
union's communications officer. The discussion was mainly about how the union management saw
the risks for the group dynamics of ten people, as well as how they saw their own workload today and
whether they thought that a tenth post would relieve more than the load. Regarding the group dy-
namics, the management team saw that there were risks in increasing the size of the group, but that it
might have been possible to prevent many problems through good team building, leadership training
and mentoring. When it came to the workload, however, the union management felt a great deal of
uncertainty about whether it was really appropriate to appoint a new post at this time, and judged
that even if the post would be able to pick up work areas that are not handled today and relieve some
common work areas, it would require time from the rest of the union management to help the new
post get into its work in the first few years, and to be available for cooperation with the post. With the
work situation that the union management has today, it was feared that others in the union manage-
ment would not have the time required to help the new post to get into place.

During this period, a further complication arose: The university saw a very sudden change in its or-
ganization around international collaborations (through which we have our own collaborations). Be-
cause of this, the need for someone to put more focus on issues related to international education was
not as pressing, as many of the forums in which the issues were intended to be pursued were affected
by the change. The university will now need some time to resume the same levels of ambition as be-
fore, and will not be able to work as actively with the issues for some time to come. The union man-
agement therefore judged that vUO, which is currently responsible for most of these forums, could
continue to take care of them if necessary, as it is no longer expected that there will be many new fo-
rums in the near future.

In light of this, the Management team jointly decided that they did not believe that the organization
was ready for a tenth position in the Management team, and that the best course of action was to rec-
ommend to FuM not to establish a new work description for a tenth position.

Result

The results of the work can usefully be divided into two parts: a description of the work description
that was produced, and an account of the arguments that mean that the working group - and the un-
ion leadership - do not want to recommend that FuM establish the work description at this time.

Work description

The work description can be considered complete (apart from the post name which was never estab-
lished) and is a work description that both the union management and staff could see a post working
with. The main focus is on capturing the issues regarding exchange studies and international students
that exist at present, but for which there is no clear ownership. The U-unit currently has difficulty
finding time to properly represent the students and monitor this type of education. The post would
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therefore primarily work with education monitoring, study situation and information access for ex-
change students, and act as a designated contact person for them. This is to create a clarity in who
works with the issues, where they are currently spread on UO, vUO or SO depending on which forum
the issue arises in.

In addition to this, this post could work with the international collaborations that the union has and
increase the union leadership's level of ambition from a sometimes passive participation to more ac-
tively take place and drive important issues for us. Through an increased commitment from Chalmers,
the union could have gotten more out of these collaborations and thus more benefit for its members.

The report presented at FuM8 21/22 proposed a number of tasks related to the study social situation
for international students and exchange students, such as inclusion in the union's and the sections’
activities, reception at master's level, and in-depth work on what these students wanted during their
time at Chalmers. The working group chose to prioritize this in the final work description, in order to
keep ownership of these issues with the S-unit. Instead, the proposal was that the S-unit would run
the projects, and the new position, through its close connection to these students, could be a resource
and a driving force in the projects.

Workload issues

The proposal for FuM 21/22 has a greater focus on relieving the work of existing posts than the new
proposal. Instead, most of the tasks are those that the Student union management currently does not
work enough on, or even not at all. A post with this post description would therefore not primarily
have relieved post-specific work. On the other hand, the post could have relieved the union leader-
ship as a whole somewhat, for example by being another person who can work with operational is-
sues, but on the other hand, the joint workload will also increase when more people are to attend
meetings, collaborate on new projects and be involved in anchoring decisions. Therefore, after discus-
sion, the union management does not consider that this potential relief is sufficient to offset the ad-
ditional tasks added by the work description, and that the net burden on the union management as a
whole will increase.

Another aspect of the increase in the workload of the Student union management with a new post is
the high level of support that will be necessary in the start-up of the post. There will be a much higher
workload for the outgoing Student union management to plan and implement the handover for the
new Student union management with ten posts. The new post will then have to find much of its own
tasks on its own, which will require a lot of help from the other posts and from the staff. It is also a
work that will not be able to be completed in just one year, which means that there will be a higher
workload on the union management, and staff, for several years to come.

The already very high workload of the union management has been a problem for several years, which
will not be improved by increasing the workload. Before a decision is made to increase the workload
for some years to come, the current workload needs to become more sustainable, otherwise the right
conditions will not exist for this position to succeed.

Conclusion

Due to the arguments presented in this report, the union management, and thus the working group,
considers that it is not appropriate to appoint a tenth post at this time. Through Proposal 27 - Revoke
decision to prepare elections for a new position in the union management, it is therefore proposed to
stop the recruitment to a tenth position by revoking decision §131 from FuM3 2022/2023. However, it
is appropriate that the union management continues to work with the issues that have stood in the
way of the appointment of a tenth position.
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Future

In the future, the union leadership needs to work actively to reduce its workload and review what the
union leadership actually should and should work with. There are a number of tasks within the man-

agement today that do not necessarily need to lie with the union management but can be moved out-
wards in the organization if they would be better suited there. This work can largely benefit from the

lessons learned during the financial years 20/21 and 21/22 in their work on the workload of the union
leadership.

As part of the work to reduce their workload and prioritize other tasks, the union management needs
to investigate how the proposed tasks in the work description should be worked with. It needs to in-
vestigate whether a new post is really the right way forward or whether it is possible to include the
tasks through other solutions. If it is found that a tenth post is the most appropriate way forward in
order to be able to work on a sufficiently broad front, the work on developing a work description for
the post can be resumed, but only if the overall workload is deemed to be low enough to enable a good
start-up.

In order to carry out this work, the union leadership needs to actively seek help from external people
and former union leaders. This is because during the current year, there are no conditions for reduc-
ing their own workload due to lack of experience and too much emotion. If, after this work, it turns
out that the workload has been reduced, but the possibility of carrying out the tasks of the work de-
scription does not exist, this discussion about filling a new post should be considered to be resumed if
there have been no new proposals for solutions.

Recommended reading

All these documents can be found as annexes to Proposition 27 - Repeal the decision to prepare for the
election of a new member of the management team.

e Arbetsbeskrivning: Ny post i karledningen (swe only)

e Rapport: Karledningens framtida struktur (swe only)

e Proposition 27 21/22 - Ta fram arbetsbeskrivning for ny post i karledningen (swe only)
e Rapport — En ny post i karledningen (swe only)

Questions are best asked to:

Samuel Nyberg Emelie Lemann

Vice President 22/23 Student wellfare officer 22/23
vo@chalmersstudentkar.se so@chalmersstudentkar.se
Albert Vesterlund

Deputy educational officer 22/23
vuo@chalmersstudentkar.se
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Arbetsbeskrivning - en ny post i karledningen

Placeras under Utbildningsenheten.

Ny post (NP)

NP arbetar fraimst med fragor som ror teknologers utbytesstudier, bade inkommande och utgaende. I
sin roll arbetar NP bade mot studenter och mot hogskolan, och arbetet bestar av bade operativa och
strategiska uppgifter. Utéver detta ansvarar dven NP for kdrens samordning och arbete med Chalmers
internationella samarbeten. Detta inkluderar:

e Arbeta med fragor som ror studiesituationen och informationstillgangen for utbytesstudenter

e Agera som kontaktperson for utbytesstudenter

e Samarbete med S-enheten i frigor som ror inkommande utbytesstudenters studiesociala
situation

e Samarbete med S-enheten i fragor som rér mottagning pa mastersniva

e Samordnare for Chalmers Studentkars deltagande i internationella samarbeten

e Kontakt med hogskolan kring internationella samarbeten

Aterkommande organ dar NP ar delaktig
e Styrgruppen for Chalmers medverkan i ENHANCE - ledamot
o IDEALIStiC Board — ledamot
e Chalmers internationella samordningsutskott, CIM - ledamot
e Deltar i samarbetsorganisationen Reftec i gruppen STORK
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“Syftet med kdrledningen dr inte enbart att driva en effektiv verksamhet, utan att ocksd ge en grupp unga
médnniskor virdefull erfarenhet. Det gloms ofta bort i ivern att professionalisera verksamheten.”
- Daniel Langkilde
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Inledning

Rapporten har i stort sett bara fokuserat pa problembilder och 16sningar som minskar effekterna av
dem. Att bevara positiva aspekter och funktioner i dagens struktur dr minst lika viktigt och bor utgora
en storre del av beslutsunderlaget infor eventuella forandringar.

Under arbetets gang framgick det ocksa att en méjlig grund till problemen i stillet kan vara kopplat
till personkemi och relationer. Detta giller dven idag vdlfungerande processer. Vid anvindning av
denna rapport bor det ocksa podngteras att problembilderna inte existerar for varje person, varje ar,
utan uppstar oregelbundet.

Till sist ar det viktigt att tolka denna rapport som en delméngd i en storre utredning. Det bor inte dras
slutsatser enbart fran denna rapport.

Bakgrund

Karledningens(KL) struktur har sett mer eller mindre likadan ut sedan millennieskiftet. Det har skett
mindre dndringar som den tillfdlliga introduktionen av ITA (IT-ansvarig) och omstruktureringar av
arbetsuppgifter. I samband med en kontinuerlig fordandring av arbetet som karledningen utfor ar det
god tid att utvirdera om den struktur som funnits i cirka 20 ar dr optimal. Under verksamhetséret
12/13 genomfordes en utviardering varpa FuM beslutade att bordldgga fragan till verksamhetsaret
20/21.

Under verksamhetsaret 20/21 var karstyrelsen(KS) alagda att utreda huruvida karledningens
nuvarande struktur dr den mest optimala. Detta dokument ar resultatet av den utredningen.

Metod

For att fa en tydlig bild av det arbete som tidigare gjorts letades gamla rapporter och FuM-protokoll
fram. Dessa gicks sedan igenom bit for bit och lade grunden for det fortsatta arbetet. Precis som de
tidigare arbetena om KL:s struktur har problemen konkretiserats for att leda till intervjuer och
feedbacksessioner. Intervjuer holls med KL, en enkat skickades ut till KL-emeriti och referensgruppen
frédn FuM konsulterades via feedback pa mail.

Darefter borjade arbetet med att formulera 16sningar pa dessa problem. Aven dessa genomgick en
feedbackomgang, denna gang dock endast hos KL. Efter denna omgang skrotades nagot forslag.
Projektet skiftade efter detta fokus da omfattningen av projektet blev for stort. Siktet stdlldes da i
stillet till att presentera de utmaningar som KL haft genom aren och nagra forslag pa mindre
dndringar som kan stotta i att minimera problemen.

Befintlig struktur

Den befintliga strukturen inom KL grundar sig i enheterna och &r beslutad i Chalmers Studentkars
reglemente. Dessa &dr organiserade kring en specifik fokusfraga, dir paren kan samarbeta med
varandra och arbeta med liknande uppgifter. Enheterna &r dven tankt att spegla karens
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arbetsomraden; studiesocialt, utbildning och arbetsmarknad. Presidieenheten skiljer sig nagot fran
detta, eftersom det dr en enhet med mindre internt samarbete och utan nagot tydligt fokusomrade.

Den befintliga strukturen innebar ocksa att varje enhet har en ordférande som ingar i karstyrelsen och
forvintas vara arbetsledare for enheten. I presidieenheten ingar bade karordférande och vice
karordforande i karstyrelsen. Dessa tva forvantas arbetsleda sin egen enhet, men ocksa de andra
enhetsordférandena och karledningen i stort.

_— e e e e e e e = = = = = = = = = == =g

VO

r
|
|
|
|
L

HA

Figur 1: Karledningens befintliga struktur, ddr kdrstyrelsen bestdr av de inringade posterna.

Arbetsuppgifter

De officiella arbetsbeskrivningarna for karledningen &r breda och kan ibland uppfattas som vaga.
Detta dr i de flesta fall ett medvetet val, eftersom karledningens arbete varierar mycket fran ar till ar
beroende bade pa verksamhetsplanen och externa faktorer. For att skapa lite mer tydlighet
genomfordes en workshop med KL 20/21 for att specificera exakt vad karledningen gor. Dessa
uppgifter kopplades sedan ihop till sju omraden (alla uppgifter finns i appendix A). De identifierande
omradena ar

e Intern ledning.

e Strategi och styrelser.

e Extern pa- & samverkan.

e Niringslivskontakt.

e Studentengagemang.

e Bevakning av hogskolans verksamhet.

e Sektioner.
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Enkat till tidigare KL

For att formulera och verifiera problemomraden som kan uppsta kopplat till karledningens struktur,
skickades en enkit ut till tidigare ledamoter i karledningen(KL-emeriti/KLem). Enkidten har undersokt
bade positiva och negativa aspekter av nuvarande struktur, men nedan presenteras ett antal omraden
med forbattringspotential.

Statistik fran enkaten

Fran enkiten sa finns nedan sammanstéllt statistik som anvindes for att dels identifiera vilka
problemomraden som funnits tidigare, se figur 2, dels for att se om det finns ndgot monster i vilka
poster som ofta samarbetar, se figur 3.

Skev maktbalans och bristande kommunikation

-

-

Svarigheter vid beslutsfattande

Brister i kontinuitet och arbetsbeskrivning

—_
o

Problem med arbetskultur och miljo

—
—_

Fel person pa fel arbetsuppgift

—
—_

Nagra av ovanstdende, men paverkade inte gruppen
namnvart

—_
~

Problem med arbetsledning

—_
[N

—_
wu

Bristande samarbete/kommunikation med staben

5%}
—

Ensambhet i arbetsuppgifter

Figur 2: Svar pa fragan: ” Upplevde du nagot av folijande?”. Totalt svarade 43.
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En annan fraga i enkéten berorde olika posters samarbete med varandra. De tillfragade fick svara pa
vilka poster de samarbetade mest med, vilket visas nedan. Notera att fragan specificerade att
samarbete kring verksamhetsplanen inte skulle tas i beaktning.

= KO VO HA Uuo vUO SO vSO AO vAO
KO (5) = 100% | 40% | 100% | 40% 100% | 40% 100% | 60%
VO (6) 83% = 83% | 83% 17% 83% 50% 83% 50%
HA (5) 20% 100% | - 20% 0% 20% 100% | 0% 40%
Uo (3) 100% | 33% 0% = 100% | 100% | 0% 33% 0%
vUO (3) 33% 33% 0% 100% | - 66% 0% 0% 0%
SO (5) 80% 40% 0% 100% | 80% = 40% 20% 0%
vSO (6) 17% 83% 66% | 0% 17% 100% | - 0% 0%
AO (3) 66% 0% 33% | 33% 0% 66% 0% = 100%
vAO (5) 20% 40% 80% | 20% 20% 0% 40% 80% =
Totalt (41) 50% 60% 44% | 55% 32% 66% 40% 42% 31%

Figur 3: Tabellen ska ldsas som foljande:

Posterna pa den lodrdta har svarat att de samarbetat i stor utstrdckning med posterna pa den vagrdta. T.ex. 60% av
KOs har samarbetat i stor utstrdckning med vAQO. De firger som dr markerade dr enheterna. Siffrorna i parentes dr
antalet svar frdn respektive post.

Vi ser ett stort samarbete inom enheterna, med ett fatal undantag. Nagot som sticker ut dr att posten
SO generellt inte upplever ett stort samarbete med vSO. Svaret blir det omvianda nar vSO ar de
tillfrigade. Anledningen till detta framgér inte tydligt, men det skulle kunna bero pé att SO arbetar
med mer spridda fragor, framfor allt gentemot hogskolan, vilket krdver mer samarbete med UO och
KO. Har verkar i stdllet vSO och HA samt vAO och HA ha ett storre Omsesidigt utbyte.

Vi ser ocksa ett stort samarbete mellan HA och VO och mellan KO och VO. Daremot samarbetar KO
och HA i betydligt ldgre grad, trots att de tillh6r samma enhet. Skillnaden beror troligtvis pa
arbetsuppgifternas natur och att KO vander sig mer externt, i relation till VO och HA som har mer
interna arbetsuppgifter. Det stammer ocksa 6verens med att KO har mycket samarbete med de andra
externt fokuserade posterna SO, UO och AO. Tolkningen ska dock inte goras for skarp, eftersom dessa
poster ocksa samarbetar inom karstyrelsen. Enkidtsvaren bekraftar hypotesen att Presidiet samt A-
och U-enheten dr homogena och arbetar mycket tillsammans.

Till sist kan man ocksa gora iakttagelsen att vUO och vAO Gver lag inte anses samarbeta mycket med
ovriga delar av karledningen. Vad som foranleder svaren kan vara vért att underscka djupare.

Signerat HS, MK, JL, RS, JH

Transaktion 0922211555749367200]



Skapat: 2021-06-09

Avrapportering VP h) Karledningens framtida struktur

=3, CHALMERS RAPPORT
¥ STUDENTKAR 2021-08-25

KO & vUO

Fritextssvar

Nedan sammanstills vad KLem har svarat i fritext, bland annat pa fragan om vad som fungerat bra
och mindre bra deras ar samt deras generella syn pa strukturen.

Det finns en hel del varierande asikter under aren 00-20(som kontaktades for input). Manga menar att
det fungerat vil, men tyvarr har manga inte reflekterat i sérskilt stor utstrackning. Det som lyfts fram
som bra under aren &dr enhetspartners dir man har nagon att bolla med och arbeta tillsammans med.
Manga vittnar om god kommunikation inom KL generellt och i enheten specifikt. Det framkommer
dock tydligt att det till stor del handlar om personkemi, till exempel vem du pratar med pa fikarasten,
umgas med utanfor arbetstid, osv.

Det som lyfts fram som problem &r bland annat snedférdelad arbetsbelastning, dalig forstaelse for vad
andra enheter arbetar med samt fragetecken kring syftet med en arbetsledande enhetsordforande.
Nagra lyfter dven klyftan mellan KS och KL dér en del berédttar om en hierarki diar KS ses som viktigare
dn ovriga ledamoter i KL. I samband med detta lyfts d&ven fragan om hur KL ska arbeta, ska fokus ligga
pa strategi eller mer mot operativ verksamhet.

Nagot som dven upp som ett aterkommande fragetecken dr vSO, HA och vAO/CharmO. Man
reflekterar kring hur dessa figurerar inom sin enhet, déar S-enheten har stora variationer i sina
arbetsuppgifter, HA ar ibland med i presidieenheten (“HA far vara med i presidiet ibland, nér det
passar” - citat fran enkidten) och vAO har stort fokus pa CHARM och kan darfor inte ldgga speciellt
mycket tid pa KL.
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Identifierade problemomraden

Foljande omraden har tagits fram utifran tidigare arbete i fragan, samt enkétsvar och en
inledande workshop.

Arbetsledning

Ett problem som identifierats bade av arets karledning och av tidigare ledaméter &r att
arbetsledningen kan vara otydlig och ineffektiv. Karledningen har idag en struktur som innebér att
presidiet ska samordna enheternas verksamhet, samtidigt som enhetsordférande ocksa har ett
arbetsledningsansvar for sin enhetspartner. Det skapar en situation dar en karledningsledamot
potentiellt sett har tre arbetsledare, vilket pa manga sétt kan anses orimligt i férhallande till gruppens
storlek.

Antalet steg i arbetsledningen 6kar ocksa risken for kommunikations- och informationsmissar om de
olika arbetsledarna inte &r tillrdckligt synkroniserade. Information dr dessutom ofta generell och
skulle kunna formedlas till hela karledningen pa samma gang i stillet for genom flera led.

Hur arbetsledning och kommunikation har fungerat i praktiken varierar mellan aren. Det fGljer
nodvandigtvis inte den formella arbetsledningsstrukturen.

Arbetsmiljo, kultur och personrelationer

Det gar inte att bortse fran faktumet att personrelationer spelar stor roll i gruppens effektivitet och
kvalitet. Relationer mellan ménniskor kan inte ses som en direkt konsekvens av strukturen, men vissa
strukturella funktioner kan forma arbetskulturen och miljon. Inom Self-determination theory (SDT)
dr tillhorighet en av de tre stora faktorerna for arbetsmotivation, vilket kan uppnas genom en
strukturell tillhorighet av en enhet. Daremot skulle den ocksa kunna stjdlpas av problematiken kring
tillhorighet i karstyrelsen eller inte.

Rapporten syftar inte till att i direkta termer 16sa problem kring arbetsmiljo och specifika
personrelationer, men det bor vara en bidragande faktor i eventuella beslut. Det kan ocksa finnas
positiva aspekter av att undersoka rekryteringsprocessen och till exempel viga in gruppdynamik inom
enheter, arbetsgrupper och karledningen som helhet.

Demokrati och beslutsordning

Fragan kring demokrati och beslutsordning &r oerhort viktig i alla organisationer. For det forsta
skapar en otydlig beslutsordning och for 1dg autonomi en inbyggd ineffektivitet och en
misstroendekultur. Om information fardas i flera led 6kar ocksa risken for missar som leder till
felaktiga beslut.

Beslutsmissighet, eller kontroll, dr ocksa en del av tidigare nimnda motivationsmodell (SDT), vilket
ytterligare styrker vikten av en tydlig beslutsstruktur. I nuldget har karstyrelsen det formella
beslutsmandatet, trots att manga beslut diskuteras, forankras och i praktiken fattas av karledningen.
Detta kan leda till en otydlighet kring vilka diskussioner som ska tas i vilket forum, och kan skapa
frustration nar det upplevs som att nagon tar beslut 6ver huvudet pa andra gruppmedlemmar. Det i
sin tur kan sdnka motivationen och effektiviteten. I enkédten anvinds karstyrelsen som exempel pa
detta, men det dr tdnkbart att problemet kan uppsta dven for andra grupperingar inom KL.
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Kontinuitet

Fragan om kontinuitet r inte heller direkt relaterad till karledningens struktur, men forédndringar i
den kan fa inverkan pa hur kontinuitetsarbetet fungerar. Med tydligare likheter inom enheten skulle
overlamningen potentiellt sitt effektiviseras genom fler gemensamma pass, vilket i sin tur lamnar
mer tid till att ta in informationen battre. Om rollerna i karledningen tydliggors blir ocksa
arbetsbeskrivningarna tydligare och mer konkreta. Ett fordndringsarbete innebar ddremot att en idag
valfungerande 6verlamning kan utmanas, om till exempel arbetsuppgifter och naturliga
samarbetspartners flyttas.

Struktur for langsiktigt arbete

Ett tidigare problem i karledningen var att verksamhetsplanen var lang, otydlig och komplicerad.
Detta har forbattrats oerhort och verksamhetsplanen dr numera kortare, mer koncis och hanterbar.

Déaremot kvarstar fragan om hur och vilka i karledningen som ska arbeta operativt respektive
strategiskt, eller bade och. Det bor vara tydligt vilka som dr ansvariga for vilka delar av strategin och
vilka som forvintas driva karen framat. Det kan ocksa forbittra rekryteringen om bade
valberedningen och kandidater vet vilka egenskaper som efterfragas.

Varierande roller inom enheter

Dagens karledning har en mycket varierande grad av arbetsmassig likhet inom enheterna. Ur
forstudien framkommer det att utbildnings- och arbetsmarknadsenheten har en hogre likhet, medan
sociala enheten och presidieenheten har mer variation mellan posterna. Eftersom enhetsordféranden
i nuldget forviantas arbetsleda sin enhet och till f6ljd av det 4ven enhetspartnern, kan arbetsbérdan
och svarigheten 6ka for den forstndamnda i och med att man behover lagga mer tid pa att sétta sig in i
den andres arbete. Det kan ocksa bidra till en ldagre grad av tillhorighet till enheten, eftersom man
arbetar tillsammans i lagre grad. Bendgenheten att ta initiativ till samarbete eller be om hjalp kan
ocksa paverkas beroende pa hur insatt en kollega dr i ens egna arbete.

Verkningsgrad och effektivitet

Att skapa effektivitet och kvalité i ett team beror inte bara pa teamets sammanséattning, men ockséa pa
uppgiftsfordelningen mellan individerna. En enskild post med véldigt varierande uppgifter kan vara
svar att ta till sig och varje enskild uppgift kan bli mer tidskravande.

Samtidigt kan en alldeles for uniform roll uppfattas som trakig, varpa motivationen i arbetet riskerar
att sjunka. En eventuell omstrukturering maste strava mot en balans mellan positiv och negativ
variation. Det bor ocksa anses positivt om dven varierade uppgifter har en viss koppling till postens
syfte, for att se till att den med ratt kompetens och intresse utfor uppgiften, det vill sdga att
arbetsvariationen till exempel sker inom ramarna fér enhetens fokusfraga.
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Forslag pa féorandring

Tidigt i processen brainstormade forfattarna fram tre forslag som baserades i att 16sa de
problem som tidigare utredningar samt enkaten identifierat. Dessa var:
1. Tabort S-enheten och placera SO tillsammans med U och vSO med HA (se appendix
B)
2. Samma dndring som 17, men med tilldgget att &ven CHARMSs ordfoérandeskap flyttas
ut fran KL. (se appendix C)
3. Sista forslaget innefattade att dela upp KL i tre enheter bestaende av Presidiet,
paverkanseneheten(AO, SO, UO och vUO) samt engagemangsenheten(HA och vSO).
a. Ansags vara kasserat efter intervjuerna, se nedan.

Forslagen gicks sedan igenom med KL20/21 for feedback. Efter feedback gjordes en
omarbetning. De omarbetade forslagen presenterades pa ett karledningsméte och finns i
Appendix C.

Intervjuer med karledningen

For att kunna gora djupare analyser och skapa en konstruktiv diskussion kring eventuella
fordandringar holls intervjuer med sittande karledning. Dessa holls halvvégs in i arbetet, med
motiveringen att vi skulle ha ett antal forslag och tankar som kunde presenteras och omarbetas under
och efter intervjuerna. Varje intervju tog ungefir 30 min.

Anledningen till att individuella intervjuer valdes i stéllet for en storre workshop var for att fa
individens och postens olika perspektiv pa fragorna, snarare dn en samlad bild fran karledningen. Vi
valde ocksa att inte presentera vara forslag for gruppen, utan skickade ut dessa strax innan intervjun
med uppmaningen att inte diskutera dem med varandra. Detta for att vi skulle kunna samla in de
olika personernas asikter helt oberoende av varandra.

Under den forsta intervjuomgangen presenterades de identifierade problemomradena, samt de tre
forslagen ovan. Forst fick de intervjuade reflektera kring problemen och vad de holl med- och inte
holl med om.

Alla intervjuade héll med om att problemen existerar, men i olika hog grad. Till exempel ansag fler
personer i arbetsledande roller att det problemomradet var mindre framstaende, men fler viceposter
ansag att det var ett storre problem. Manga identifierade olikheter inom enheterna, framst inom S-
och P-enheten.

De allra flesta holl med om att beslutsprocesser dr en genomgaende problematik. Under aret har det
fungerat i praktiken men den rent formella strukturen, att alla formella beslut tas utav foreningens
styrelse (KS), hade kunnat leda till osamja.

Overlag fordndrade djupintervjuerna med kérledningen inte den 6vergripande problembilden.
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Vid presentation av forslagen motte forslaget “2-1” stor kritik. Samtliga intervjuade lyfte risken med
splittringar i gruppen om en enhet dr avsevirt storre dn den andra och att det, utan forandring pa den
fronten, skulle vara en karstyrelseenhet och en icke-karstyrelseenhet. Problemomradet kring
variation inom enheterna antogs visserligen minska for engagemangsenheten, men istéllet oka for
paverkansenheten, med arbetsmarknadsfragor som utstickare. Efter intervjuerna ansags forslaget
borttaget ur 16sningsforslagen.

Déaremot var det nagra positiva kommentarer kring de 6vriga forslagen, dar reflektionen fraimst var
kring huruvida man skulle inkludera ordférandeskapet for CHARM i karledningens arbetsuppgifter.
Fordelar som lyftes fram var att de tva personerna i arbetsmarknadsenheten skulle kunna fokusera pa
kérens 6vergripande arbetsmarknadsfragor samt karledningsgemensamt arbete. Daremot var det flera
som ifragasatte hur man skulle sysselsidtta bada posterna om CharmO-rollen forsvinner, samt vilka
ovriga effekter en flytt av CharmO skulle fa utanfor karledningen. Tankar om blandposter lyftes, dar
man till exempel skulle kunna gora en omfordelning av arbete for att gora nytta av den arbetstid man
vinner pa att ta bort CharmO ur karledningen. Detta dr dock en stor utmaning dir en person kommer
vara tvungen att arbeta med "tva" poster och kan leda till splittring beroende pa hur personen i fraga
valjer att prioritera sitt arbete.

Alla intervjuade sag det som fordelaktigt att rollerna inom “utbildning och vilmaende” skulle kunna
samarbeta tidtare, och pa samma sitt att engagemangsenheten far ett battre utbyte.

Flertalet av de intervjuade papekade att en fordndring inte bor géras for snabbt, varpa manga féredrog
“No more S-enheten”, pa grund av den lilla men dnda relativt tydliga fordndringen i arbetspartners.
Man lyfte dock nackdelen att dagens HA och vSO bada har manga besdkare och darfor skulle kunna
gynnas av att ha egna kontor. Aven detta dr en frdga som bor utredas vidare.

Efter samtliga intervjuer drogs slutsatsen att flertalet av forandringsforslagen var langt ifran bra. Det
har heller inte lagts tillrdckligt med tid pa att genomga feedback for att kunna presentera ett
forandringsforslag utan endast nagra tankar for potentiellt framtida arbete ldggs fram.

Slutsats

Utifran ovan bakgrund har vi kommit fram till féljande potentiella forandringar. Dessa ska ses som
oberoende fordndringar som kommande karledning och/eller fullméiktige kan ta stdllning till
individuellt. Framover bor en ytterligare utredning kring konsekvenserna av en forandring
genomforas.

1. Tabort funktionen enhetsordférande och arbeta med arbetsledning fran presidiet samt
internt grupparbete.
2. Adjungera samtliga ledamoter i karledningen till karstyrelsens moten.

a. Notera att karstyrelsemotena inte ar karstyrelsens enda uppgift. Dock har det
framkommit att karledningens moéjliga narvaroratt skulle kunna forbattra
problembilden kring beslut som tas 6ver huvudet pa 6vriga ledamoter.

Placera vSO tillsammans med HA i samma enhet for ett titare samarbete.
Placera SO tillsammans med U-enheten i samma enhet for ett tdtare samarbete.
5. Tabort CHARM-projektledningen ur vAOs arbetsbeskrivning.
a. Detta far foljdeffekter som vi inte har undersokt i denna rapport. En djupare
utredning kring CHARMs, CHARMkommitténs och projektledarens arbete bor goras
innan man gor atgdrder inom CHARM.

Ll e
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6. Fokusera framtida arbete pa att 16sa problem sa som gruppdynamik och personkemi.
a. Taldrdomar av vad som fungerar i andra delar av organisationen, t.ex. karkomittéer.
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Reflektioner och rekommendationer for
fortsatt arbete

Efter att ha arbetat med projektet under verksamhetsaret och kommit fram till en slutsats, finns det
ett antal medskick att ta med till kommande diskussioner.

Att 16sa problem kan ta bort positiva effekter

Rapporten har i stort sett bara fokuserat pa problembilder och 16sningar som minskar effekterna av
dem. Att bevara positiva aspekter och funktioner i dagens struktur dr minst lika viktigt och bor utgora
en storre del av beslutsunderlaget infor eventuella férandringar.

Forankring

Eftersom projektet bytte fokus under verksamhetséret - fran att foresla forandringar, till att endast
utreda - har forankringsprocesserna inte utforts hela vigen. Om kommande karledning 6vervéger att
gora fordandringar bor detta forankras ordentligt med karens stab och tidigare ledaméter i
karledningen for att fa ytterligare perspektiv, skapa acceptans samt forandringsvilja.

Pandemins effekter

Som tidigare namnt star det klart att bade vi som har arbetat med projektet, och karledningen 20/21
som helhet, d4r mycket firgade av pandemin. Arbetsuppgifterna dr pa manga hall mycket fordndrade
jamfort med ett vanligt ar, vilket gor det svart att reflektera kring hur en forandring skulle paverka en
posts arbetsuppgifter eller roll i gruppen. I ett fortsatt arbete bor vara bedomningar betraktas i sin
kontext dédr samtliga arbetsuppgifter 4r omskakade och fordndrade till f6ljd av pandemin.

Déaremot har asikter och tankar fran tidigare karledningsledaméter inte paverkats av detta och kan
anvandas som underlag i framtiden.

Ansvarig for utredningen

Fordndringsarbete ar svart for vem som helst att utreda och genomfora och det blir sdrskilt svart om
individer ska ansvara for sin egen fordandring. Framtida arbete bor ta stillning till huruvida
kommande utredningar ska genomforas av en extern part, for att 6ka objektiviteten och underlitta for
sittande karledning.

Till sist

Eventuella fordndringar i organisationen ska inte bara grundas i en strdvan att effektivisera
verksamheten. Det ska ocksa mojliggora ett gott samarbete och badda for ett engagemang dér
manniskor kan utvecklas. Potentiellt kommande arbetsgrupp bor atervinda till rapportens
forsattsblad och lasa det inledande citatet.
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Proposition 27 - Ta fram
arbetsbeskrivning for ny post i
karledningen

Bakgrund

Under 20/21 arbetade karledningen med verksamhetsplanspunkten Kdrledningens framtida struktur
och arbetet bedémdes behova fortsétta i verksamhetsplanspunkten Avsluta kdrledningens framtida
struktur under 21/22. Under 20/21 skapades rapporten Kdrledningens framtida struktur slutrapport
2021, vilken innehaller forslag till forandringar samt bakgrund till undersékningen som gjordes. Dock
anges att ytterligare undersokningar behovs innan man fattar beslut.

Arbetet att se 6ver karledningens struktur paborjades verksamhetsaret 12/13 och under
fullmaktigesammantriade 6 13/14 tillsattes en arbetsgrupp for detta. Arbetsgruppens motion Motion 5
— Ny struktur for kdrledningen beskriver ett antal forslag pa forandringar. Dessa bedomdes inte bor
ligga som grund for det nuvarande arbetet av projektgruppen under 21/22 eftersom de fick kritik fran
davarande karstyrelse och fullmiktige och var inte tillrdckligt underbyggda.

Under aret har Sociala enhetens ordforande, Sociala enhetens vice ordférande och
Utbildningsenhetens vice ordférande arbetat med verksamhetsplanspunkten. Fokus har lagts pa
arbetsbelastning i karledningen och vi har dven valt att anvinda rapporten som skrevs forra aret som
en grund for arbetet framat. Ett antal problemomraden har tagits fram samt 16sningsforslag till dessa,
varav nagra behover beslutas om i fullméiktige.

Karen har ldnge arbetat med att forsoka inkludera internationella studenter och utbytesstudenter i
det studiesociala livet och gemenskapen pa Chalmers. Bland annat har det mellan 13/14 och 19/20
funnits ett prioriterat omrade som @mnade uppfylla just detta. Det har dven skapats ett
strategidokument och flera andra arbetsdokument fyllda med bra idéer och végar framat. Problemet
dr att implementeringen inte har blivit av, vilket enligt ansvariga for verksamhetplanspunktens teori
beror pa att det inte finns nagon i karledningen eller annan gruppering som har som uppdrag att driva
detta arbete.

Jamfort med manga andra tekniska hogskolors karer ligger karen efter i arbetet med att inkludera
internationella- och utbytesstudenter i karens verksamhet. Detta betyder att cirka en femtedel av vara
medlemmar ofta blir bortsedda fran och inte har samma chans att varken engagera sig eller involvera
sig i var verksamhet. Flera problem lyfts i den bifogade rapporten Rapport — En ny post i kdrledningen,
som visar att manga av vara internationella studenter tycker ofta att karen &r uteslutande och
ovilkomnande for icke svensktalande.

I rapporten Rapport — En ny post i kdrledningen beskrivs ocksa vilka arbetsuppgifter vi har identifierat
att den nya posten skulle kunna ha samt en analys av for och nackdelar. Bland annat lyfts mojligheten
for posten att arbeta med inkludering av internationella- och utbytesstudenter genom att starta upp
ett arbete for samordning av mastermottagningar. Men det ar dven viktigt att posten har ett
strategiskt fokus och inte bara &r operativ.

Posten skulle enligt forslaget vara en del av sociala enheten eftersom den platsar mest naturligt dar.
Den skulle da kunna samarbeta med SO kring likabehandling och inkludering, med vSO kring
inkludering i specifikt nGjeslivet och med bada posterna i sociala enheten kring mottagningen och
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incidenthantering. Den skulle 4ven kunna ha ett samarbete med utbildningsenheten kring
internationalisering och eventuellt ta 6ver arbetet med internationella samarbeten som hade
underldttat for utbildningsenheten och karordférande.

Forhoppningen ar att posten kommer att resultera i att ett viktigt omrade, som alltid faller mellan
stolarna, tas tag i och att den dven avlastar andra i karledningen genom att samarbeta kring uppgifter
eller ta over specifika sdvil som karledningsgemensamma uppgifter. Posten foreslas vara temporar till
en borjan eftersom karledningen bor utvardera posten innan den blir permanent. Den forslas da vara
tempordr i tre ar, dar karledningen under det tredje aret gor en utvardering. Detta eftersom vi tror att
det da finns tid att starta upp arbetet och se hur posten utformar sig efter tva uppstartsar. Mer
underlag kring undersokningarna som gjorts och resultatet finns i den bifogade rapporten Rapport —
En ny post i kdrledningen.

Posten foreslas goras tempordr pa 3 ar genom att valberedningen bara alaggs rekrytera under tre ars
tid och att karstyrelsen om tre ar aldggs utviardera huruvida posten ska permanentas och dirmed foras
in i reglementet. Denna metod for att starta en post, att alaigga valberedningen att rekrytera, ar
samma metod som anvindes for att skapa posten IT-ansvarig under de tva ar den existerade.

Bilagor

1. Rapport - En ny post i karledningen

Yrkande

Med ovanstédende som bakgrund yrkar karstyrelsen

att alagga karstyrelsen att ta fram en arbetsbeskrivning och namn till en ny temporar post
i karledningen enligt beskrivningen av posten i rapporten Rapport — En ny post i
karledningen till FuM3 22/23

att karstyrelsen 25/26 aldggs utviardera om den bor bli permanent och att i sa fall lagga
fram en proposition om att lagga till posten i reglementet senast FuM3 25/26

att alagga karstyrelsen att senast till FuM3 22/23 lagga fram en proposition som ger
valberedningen i uppdrag att bereda val av den nya posten for verksamhetsaren 23/24,
24/25 och 25/26

Karstyrelsen genom,

Lovisa Eriksson,
Sociala enhetens ordférande 21/22

so@chalmersstudentkar.se
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1. Inledning

1.1 Bakgrund

Karledningens struktur har sett mer eller mindre likadan ut sedan millennieskiftet. Det har skett
mindre dndringar som den tillfdlliga introduktionen av IT-ansvarig (ITA) under verksamhetsaren
18/19 och 19/20 och mindre omstruktureringar av arbetsuppgifter. Dessa omstruktureringar har
exempelvis varit att omfordela enskilda uppgifter internt mellan poster eller att uppgifter har
adderats over tid. Fa arbetsuppgifter har flyttats fran karledningen, dven om det finns mindre
exempel sasom husansvarigs (HA) arbete med access och bokningar har flyttats till karservice. Utéver
en kontinuerlig fordndring, som kan vara tillagg eller borttagande av arbetsuppgifter, av arbetet som
karledningen utfor dr det god tid att utvirdera om den struktur som funnits i cirka 20 ar ar
dndamalsenlig eller om den kan forbéttras.

Under verksamhetsaret 12/13 inleddes en utvdrdering av karledningens struktur och en arbetsgrupp
under fullméktige tillsattes pa fullméaktigesammantrdade 6 13/14 for att utvardera detta.
Arbetsgruppens arbete avrapporterades och diskuterades under fullméktigesammantrade 4 14/15 dar
resultatet ansags sé kontroversiell att fullméktige beslutade att skjuta pa kommande arbete till
verksamhetsaret 20/21. Gruppen som arbetat med verksamhetsplanspunkten 21/22 valde att inte
anvinda resultaten fran motionen som lades fram av arbetsgruppen 14/15 (se bilaga 1) eftersom dessa
inte var tillrdckligt underbyggda och forslagen kritiserades av karledningen, staben och delar av
fullmédktige. Den rapporten skrevs ocksa mot en annan bakgrund dér karledningens arbete inte sag
likadant ut som det gor nu.

Under verksamhetsaret 20/21 var karstyrelsen alagda att utreda huruvida karledningens nuvarande
struktur dr den mest &ndamalsenliga. Utifran det skrevs en rapport (se bilaga 2). Utredningen
utvarderades och en rekommendation lades att rapporten endast bor tolkas som en delmédngd i en
storre utredning. Darfor lades det fortsatta arbetet i verksamhetsplanen for verksamhetsaret 21/22.
Rapporten fran 20/21 anvindes som bakgrund till det fortsatta arbetet och det identifierades att
arbetsbelastning var ett omrade som beh6vde utredas ytterligare under 21/22 eftersom det inte
tacktes av utredningen 20/21. Tillsammans med en undersokning av arbetsbelastningen hos
karledningen bedomdes det totala underlaget vara tillrackligt tillsammans med underlaget fran
rapporten fran 20/21 for att foresla forandringar till fullméktige.

Ett av dessa forslag som behover tas upp i fullméktige ar att skapa en ny post i karledningen som
bland annat har ansvar for att battre inkludera internationella studenter och utbytesstudenter i
karens verksamhet. Postens frimsta syfte ar att arbeta med omraden som karledningen tidigare inte
haft tillrdckliga resurser eller tid for att arbeta med. Ett annat syfte &r att underldtta karledningens
totala arbetsbelastning vilket medfors av att gruppen far en ytterligare person. Posten och en
bakgrund till varfor den bor skapas beskrivs mer ingaende i kapitel 3. Genom hela rapporten anvinds
begreppen internationell student och utbytesstudent. Internationella studenter kallas de som har gatt
sin kandidat i ett annat land och som liser ett helt masterprogram pa Chalmers. Internationella
studenter som kommer fran ett land utanfor EU! betalar en terminsavgift for att studera pa Chalmers
som inkluderar karavgiften. Utbytesstudenter bendmns de studenter som gor ett utbyte pa Chalmers i
ett halvar eller ett helt ar.

! Faktiskt lander utanfor EU, EEA eller Schweiz.
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1.2 Metod

Verksametsplanspunktens arbetsgrupp bestar av vice ordférande i utbildningsenheten (vUO),
ordforande i sociala enheten (SO) och vice ordforande i sociala enheten (vSO). Arbetet paborjades
genom att se 6ver vilket tidigare arbete som genomforts kopplat till att utvardera karledningens
struktur. Har undersoktes gamla rapporter, bade av karledningen 20/21 (se bilaga 2) och
arbetsgrupper under fullméaktige (se bilaga 1) tillsammans med protokoll fran
fullmaktigesammantraden dar beslut fattades kring fragan. Sarskilt fokus lades pa att 1dsa rapporten
fran 20/21. De relevanta dokumenten gicks igenom och lade grunden for det fortsatta arbetet.
Rapporten fran 20/21 utviarderades och de omraden som behovdes undersokas vidare identifierades.
Ett omrade som tydligt lyftes upp var arbetsbelastning for karledningen. Darfor fokuserades vidare
undersokning under 21/22 pa det problemomradet. Nagra av de problemomraden som nimndes i
rapporten undersoktes inte vidare under 21/22, dels pa grund av tidsbrist for att undersoka samtliga
och dels pa grund av att de inte bedomdes vara lika relevanta att fortsdtta undersoka i koppling till
dndringar i karledningens struktur.

En enkat skickades ut till tidigare karledningsledamoter kring arbetsbelastning deras ar i
karledningen och intervjuer holls med nuvarande karledning. Utifrdn dessa moment av
informationsinsamling gjordes en sammanstallning av resultaten. En intern workshop inom
arbetsgruppen i karledningen holls darefter ddr allt insamlat underlag, inkluderat rapporten fran
20/21 (se bilaga 2), anvidndes for att avgora vilka forslag som underbyggs av tidigare undersékningar.
Under den interna workshopen togs forslag fram av arbetsgruppen samt forslag som lyfts i tidigare
undersokningar och av karledningen 21/22 lyftes upp. Dessa listades, varpa arbetsgruppen gick
igenom dem for att kontrollera vilka forslag som stods av underlaget som samlats in under 20/21 och
21/22.

Det holls darefter en workshop med staben for att konkretisera vilka problemomraden som staben
uppfattat genom aren. Staben fick forst berédtta om vilka problemomraden de identifierat under sin
tid, eventuella l6sningar till dessa och vilka fallgropar som finns. Losningsforslagen som uppkommit
frén arbetsgruppens interna workshop presenterades sedan for feedback. Utifran resultaten fran
arbetsgruppens interna workshop och workshopen med staben férbereddes en ytterligare workshop
med karledningen 21/22. Dér presenterades forslagen samt stabens asikter kring dem. Alla forslag
presenterades for att sedan ge karledningen méjlighet att dela sina tankar om dem samt tillféra nya
idéer och synvinklar som relaterar till forslagen. Baserat pa karledningens aterkoppling omvarderades
16sningsforslagen innan de presenterades och férankrades dnnu en gang med staben under ett
diskussionstillfille.

Efter att forslagen hade faststallts presenterades forslaget till ny post for fullmaktige under
fullmaktigesammantriade 7a. Meddelandet som presenterades finns i bilaga 3. Darefter holls en
fragestund for att fullméktige skulle fa chansen att komma med fragor och aterkoppling pa forslaget.

Sedan har forslagen som behover beslutas om i fullméktige stimts av med karledningen 21/22 och
staben i flera feedbackrundor. Férslaget om en ny post i karledningen behover tas av fullmaktige och
laggs darfor fram i en proposition till fullmaktigesammantréade 8 21/22. Nagra forslag dr diremot inte
pa den niva att fullméktige behover besluta om dem och dessa forslag kommer istéllet att presenteras
i avrapporteringen av verksamhetsplanspunkten till karstyrelsen. Arbete kommer da behova goras for
att fora vidare dessa forslag till karledningen 22/23 och se till att de undersoks vidare eller
implementeras.
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Nar forslaget till den nya postens arbetsuppgifter diskuterades fanns en utgangspunkt: att
internationella studenter och utbytesstudenter skulle inkluderas i karens ordinarie verksamhet
istéllet for att skapa fler specifika event for dem. Det grundas i att de dr fullgoda medlemmar som alla
andra, som ska ha samma majligheter som alla andra medlemmar istéllet for att specialbehandlas.
Det kommer att behovas mer undersokningar som gors av den nya posten for att sakerstilla exakt vad
internationella studenter och utbytesstudenter vill ha ut av karen. Om dessa undersokningar visar att
anpassade evenemang behovs bor de genomforas dven om det inte var utgangspunkten som
arbetsgruppen i ar har arbetet utefter.

En aspekt som ocksa bor framhallas dr att arbetsgruppen som har arbetat med
verksamhetsplanspunkten bestar av karledningsledaméter fran karledningen 21/22. Darfor ar dessa
inte helt objektiva i fragan om karledningens struktur, vilket kan paverka resultaten av
undersokningen. Subjektiviteten dr svart att komma undan eftersom arbetet behover goras av
personer som har en inblick i karledningens nuvarande struktur och arbete. Arbetsgruppen har som
atgidrd mot detta forsokt att inte blanda in sina personliga asikter och kdnslor om kéarledningens
struktur, utan se sa objektivt det gar pa insamlat material. Arbetsgruppen har dven sett till att
forankra arbetet under flera tillfdllen med flera olika grupperingar for att minska risken for bias.

2. Identifierade problemomraden

Problemomréaden och utvecklingsmojligheter har identifierats i tvd omgangar av undersokningar, en
gjord av karledningen 20/21 och en av karledningen 21/22. Resultatet fran dessa sammanstalls i det
hér kapitlet.

2.1 Undersokning 20/21

I rapporten fran 20/21 (se bilaga 2) tas ett antal problemomraden upp, varav en del har arbetats vidare
med i undersokningen 21/22. De omraden som identifierades utifran intervjuer med karledningen
20/21 och en enkat till tidigare karledningar var féljande:

Arbetsledning

Arbetsmiljo, kultur och personrelationer
Demokrati och beslutsordning
Kontinuitet

Struktur och langsiktigt arbete
Varierande roller inom enheter
Verkningsgrad och effektivitet

I undersokningen som gjordes 21/22 togs inte alla dessa omraden vidare. Bland annat togs ett beslut
om att inte arbeta vidare med arbetsmiljo, kultur och personrelationer utover att diskutera
tillhorighet inom karledningen och inom enheterna. Demokrati och beslutsordning diskuterades
vidare i undersokningen 21/22 till viss del, men inte i form av att gora en omstrukturering kring
karlednings- och karstyrelseuppldgget utan i form av arbetsledning inom enheterna.

Kontinuitet for karledningen har inte diskuterats vidare inom arets verksamhetsplanspunkt, utan
arbetas med i karledningens l6pande 6verlamningsarbete. Struktur och langsiktigt arbete har arbetats
med genom att diskutera hur det gar att mojliggora okad grad strategisk arbete i alla poster eftersom
det har visat sig vara motiverande och gor arbetet mer varierat. Kopplat till det har en del av
problemomradet verkningsgrad och effektivitet arbetats vidare med, da diskussionen har fortsatt och
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det har inom verksamhetsplanspunktens arbete tagits hdnsyn till att det ar viktigt att poster inte ar
for snéva eller for breda. Om en ny post ska tillsdttas eller nuvarande poster ska omstruktureras bor
det tas hinsyn till att arbetet inte ska bli for enformigt genom att posten har for fa eller valdigt
operativa arbetsomraden och att det inte ska bli svart att fokusera pa alla uppgifter genom att posten
dr for bred. Mer detaljerat kring detta gar att ldsa i rapporten fran 20/21 (bilaga 2).

Att sociala enheten och presidieenheten bestar av poster som dr mycket olika har fortsatt diskuterats,
med addering att dven arbetsmarknadsenheten kan mirka av liknande problematik, och inom det har
specifika problemomradet som handlar om att enhetsordférande i de enheterna inte &r sa vél insatt i
enhetspartnens arbete tagits vidare i det fortsatta arbetet. Det framkom &dven i rapporten fran 20/21
att detta kan leda till mindre kdnsla av tillhorighet.

Sammanfattat har rapporten 20/21 lagt grunden for arbetet 21/22, men bara vissa identifierade
problemomraden har tagits vidare for att skapa 16sningsforslag. En del 16sningsforslag, pa bade
problemomradena for forra arets och arets undersokning, tdcks i denna rapport till fullmiktige och en
del presenteras i avrapporteringen av verksamhetsplanspunkten och arbetas vidare med internt i
karledningen. Exempel pa en 16sning som inte lyfts till fullmdktige dr att omfordela vissa
arbetsuppgifter.

2.2 Undersokning 21/22

Under intervjuer med sittande karledning uppskattade en majoritet att de haft hog eller vildigt hog
arbetsbelastning under aret. Intervjuerna hélls i december och januari sa det &r tiden fram till dess
som utvarderats. I bilaga 4 kan resultaten fran intervjuerna observeras och det visas att alla utom HA
och vUO har svarat att arbetsbelastningen dr hog eller mycket hog. De intervjuade ombads dessutom
att forsoka bortse fran det arbete som antas bero pa pandemin. Problem som lyftes under intervjuerna
kopplat till arbetsbelastning &r att det upplevs att inte mer dn det 16pande arbetet hinns med vilket
resulterar i att inga egna projekt kan bedrivas inom ramen for en rimlig arbetsbelastning. Ett annat
problem &r att arbetsuppgifter har adderats 6ver aren, men lika manga har inte fallit bort vilket har
resulterat i ett 6kat 10pande arbete. Darutover uppger manga att de har svart att hinna med strategi-
och utvecklingsarbete.

En aspekt att ha i atanke 4r att intervjuerna med sittande karledning gjordes under aret som aktiv och
att det da kan vara svart att se vad som dr rimligt eller orimligt kontra de forvintningar som finns.
Utdver det gjordes intervjuerna under en tid ndr manga i karledningen hade en extra intensiv period.
Darfor bor intervjusvaren inte tas som en absolut sanning, utan snarare ett tecken pa hur
arbetsbelastningen upplevs under tiden som karledning.

I tabell 1 redovisas hur hallbar tidigare karledningsledamoéter anser att deras arbetsbelastning var,
fran 1 (rimlig) till 6 (helt ohallbar). Enligt tabellen &r arbetsbelastningen mest rimlig for
karordférande (KO) enligt flera tidigare KO, men utifran fritextsvaren kan det till stor del bero pa
vilka forvintningar varje person gar in i posten med. Forviantningar pa arbetsbelastningen har inte
undersokts vidare, men dr nagot som fordndrar synen pa hur hallbar arbetsbelastningen &r. Darav kan
inte heller svaren i tabell 1 ses som definitiva eftersom alla kan ha individuella férvintningar pa och
uppfattningar av vad en hog arbetsbelastning innebar.

Vice karordforande (VO) har utspridda svar, men ingen har svarat att den ar helt ohallbar. Av HA
svarade en person att arbetsbelastningen var helt orimlig och de andra tva skattade den till 4. Det var
bara en ordférande i utbildningsenheten (UO) som fyllde i enkédten och angav att arbetsbelastningen
var helt orimlig. Av vUO skattade majoriteten arbetsbelastningens rimlighet som 2 och resterande
svarade att den var mer orimlig. For SO &r skattningen utspridd men en majoritet har angett 2. Enbart
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en vSO svarade och angav att arbetsbelastningen ar valdigt hog, 5. Enligt tidigare ordférande i
arbetsmarknadsenheten (AO) ar arbetsbelastningen hog, 4, men en person har angett att den ar
rimlig. Samtliga vice ordforande i arbetsmarknadsenheten (vAO) har svarat att arbetsbelastningen &ar
olika grader av orimlig, fran 4 till 6.

I bilaga 4 kan observeras att bade KO och VO 21/22 angett att de alltid har hog arbetsbelastning och
inte hinner med allt de ska eller vill géra. Genom att titta pa tidigare karledningars svar i tabell 1 ar
detta inte lika tydligt dd manga har svarat att deras arbetsbelastning dr rimlig eller nira rimlig. I
fritextsvaren fick de forklara sitt svar och da var mangas anledning till detta att det bor finnas en
forvantan av valdigt hog arbetsbelastning som presidium.

Tabell 1. Svar pa enkiit till de 11 senaste drens kdrledningar dir de svarade pd fragan hur hallbar deras
arbetsbelastning var fran 1 (Rimlig) till 6 (Helt ohdllbar). Siffrorna inom parentes anger hur manga av den
posten som svarade. Procentsatserna anger hur mdnga procent av de svarande som angett ett visst svar,
avrundat till ndrmaste heltal.

1 2 3 4 5 6

KO (5) 40% 20% 0% 20% 20% 0%
VO (5) 20% 20% 20% 40% 0% 0%
HA (3) 0% 0% 0% 66% 0% 33%
U0 (1) 0% 0% 0% 0% 0% 100%
vUO (5) 0% 60% 0% 20% 20% 0%
SO (6) 0% 50% 17% 17% 17% 0%
vSO (1) 0% 0% 0% 0% 100% 0%
AO 4) 25% 0% 0% 75% 0% 0%
VAO (6) 0% 0% 0% 33% 33% 33%

3. Ny post i Karledningen

Karledningen har enligt undersokningarna som gjorts en hog arbetsbelastning och manga olika
arbetsuppgifter. En faktor i den upplevt hdga arbetsbelastningen ar att det 4r manga omraden som
karledningen ska jobba med som inte hinns med. Darmed var ett forbattringsforslag som framkom att
skapa en ny post i karledningen, bade for att kunna utféra arbete som inte gors i dagslaget samt for
att ta 6ver en del uppgifter som karledningen har i dagslaget. Under arbetet framkom flera olika
alternativ pa nya poster, men det bedémdes att posten som beskrivs i detta kapitel ar mest lamplig att
skapa. Detta eftersom den kommer att tdcka ett arbetsomrade som ingen i karledningen forut haft
overgripande ansvar for. De ovriga forslagen beskrivs i stycke 3.6. Posten kommer dven innebéra att
det finns ytterligare en person som delar karledningsgemensamma uppdrag, som tar en stor del av
arbetstiden for karledningen.
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Utover det dr nédstan en femtedel av karens medlemmar internationella studenter eller
utbytesstudenter. Trots det har karen problem med inkludering av dem i karens ordinarie verksamhet.
Pa grund av det foreslas en ny post i karledningen som bland annat ska arbeta med detta problem. Till
en borjan behver personer som sitter pa posten vara svensktalande, eftersom manga viktiga
styrdokument och kontinuitetsdokument inte finns pa engelska. Pa flera andra karer som har
liknande poster dr personen som sitter pa posten ofta engelsktalande och ar sjalv en internationell
student. Huruvida det bor anammas pa Chalmers Studentkar eller spraket karledningen
kommunicerar pa internt bor fordndras i framtiden dr en fraga for fullméktige och karledningen att ta
vidare.

3.1 Nuvarande situation for internationella studenter och
utbytesstudenter

Internationella studenter som laser ett masterprogram blir en del av den sektionen som
masterprogrammet &r associerat till, men utbytesstudenter far inte automatiskt en
sektionstillhorighet och betalar saledes inte sektionsavgift. Anledningen till det ar att
utbytesstudenter kan vilja kurser relativt fritt och far pa sa satt varken en naturlig
programtillhorighet eller sektionstillhorighet. Forr gavs utbytesstudenter en sektionstillhorighet,
men det innebar en hdg administrativ borda och darmed togs beslutet att fran och med ldsaret 21/22
skulle utbytesstudenter inte ldngre fa en sektionstillhorighet. Att inte ha en sektionstillhorighet kan
vara problematiskt eftersom mycket involvering av personer i karens verksamhet och
informationsspridning sker genom sektionerna. Istdllet dr CIRC i dagslaget den enda funktionen som
samlar internationella studenter och utbytesstudenter i ett sammanhang.

I karledningens tidigare verksamhetsplaner har &mnen rérande internationella studenter och
utbytesstudenter berorts flertalet ganger. Under perioden 13/14 till 19/20 fanns det ett prioriterat
omrade, Verka for att internationella studenter har nytta av kdren och kinner delaktighet under sin
studietid. Da pagick ett arbete i sju ar med olika projekt som bland annat skulle skapa kontaktytor
mellan internationella studenter och utbytesstudenter och nationella studenter, skapa
mastermottagningar for varje master och mojliggora engagemang for alla studenter. 16/17 skapades
en internationaliseringsstrategi som tar upp att bland annat integrera internationella studenter och
utbytesstudenter i det studiesociala livet. Denna strategi har dock inte implementerats genom en
handlingsplan sedan den skapades 2017. 17/18 skulle det skapats en handlingsplan med en
implementering, men i stillet skapades fler verksamhetsplanspunkter dér en stor del av
implementeringsarbetet har fallit mellan stolarna. Det kan ses som en anledning till att inget arbete
sker i storre grad da handlingsplaner dr mer konkreta kring arbetet som ska ske. Det betyder att i
princip inget strukturerat arbete gors inom omradet trots att det finns mycket material och idéer
kring vilket arbete som kan ske framat.

Tanken vid skapandet av strategin var att alla poster i karledningen skulle ha aspekten kring
representation av och service till internationella studenter och utbytesstudenter i sitt dagliga arbete.
Det finns dock ingen specifik post som har uppdraget att driva det 6vergripande och langsiktiga
arbetet kring inkludering av internationella studenter och utbytesstudenter, &ven om alla
medlemmars intressen ska tas hiansyn till i alla posters arbete. Detta gor att arbetet kan bli lidande
inom vissa omraden, speciellt inkludering av alla medlemmar i karens aktiviteter och engagemang.
Posten foreslas vara tillfdllig till en bérjan och darmed finns mojligheten att under den tiden
undersoka ifall arbetet bor ligga pa en enskild post eller ifall det 4r mojligt att det leder till hdgre
kvalité om det dr utspritt pa alla posters ansvar.
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Arbetet kring inkludering av internationella studenter och utbytesstudenter i karens ordinarie
verksamhet och specifikt nojeslivet ar ett omrade som till stor del naturligt faller in under sociala
enhetens ansvar. Idag ar det ett arbete som inte hinns med i det 16pande arbetet eftersom bade SO
och vSO har manga omraden att arbeta med. vSO, som har 6vergripande ansvar for
noéjeslivsutveckling, skulle kunna inkorporera strategiskt arbete med inkludering. Pa grund av en hog
arbetsbelastning som det 10pande arbetet med till exempel Mat & Kalas-omradet har det inte kunnat
prioriteras de senaste aren. SO, som ocksa skulle kunna arbeta med fragan inom
likabehandlingsarbetet, har inte heller kunnat lagga den tid som kravs.

Enligt medlemsmétningen 2021 har cirka 55 % av internationella studenter och utbytesstudenter ett
intresse av att vara involverad i Chalmers Studentkars organisation som till exempel
studentrepresentant, foreningar, kommittéer eller sektioner. Ett antal svar visar pa att det finns en
problematik kring att bli involverad. Nagra kommentarer lyfter problematiken att karens organisation
inte ar vailkomnande for internationella studenter och utbytesstudenter med f6ljande kommentarer:
“Not very open to exchange students” och “... it seems unavailable, like a closed club”. Dessutom
papekas att aktiviteterna inom karen ar svartillgdngliga for internationella studenter. Det har inte
heller gjorts en omfattande undersdkning av vilken typ av engagemang eller aktiviteter som
internationella studenter vill ha tillgang till, vilket gor det svart for arrangorer att veta hur de kan
inkludera alla pa basta satt.

En annan problematik som lyfts dr att det dr svart att hitta engagemang att delta i under en kortare
period. Flera kommentarer lyfter det: “difficult to participate for a short exchange” och “My exchange
is too short to be involved. However, if I had done a master's degree at Chalmers I would have liked to
be involved”. Att utbytesstudenter som &r har under ett ar, eller till och med kortare tid, har fa
mojligheter att inkluderas i kommittéer pa grund av att de krdver att man sitter i atminstone ett ar,
ansokningsperioden exkluderad. Nagra av de mojligheterna som dock finns ar projektgruppen for
CHARM, viardar under CHARM och att ga med i en karférening. Det som namns i studenternas
kommentarer dr ett problemomrade som identifierats under en ldngre tid och &r en av anledningarna
till att projektengagemang skapades. Tanken med projektengagemang ar att de ska mojliggora kortare
engagemang pa ett sitt som andra engagemang centralt pa karen inte tillater. Men det har dnnu inte
heller fatt ett starkt genomslag bland internationella studenter vilket skulle kunna bero pa att det inte
informerats tillrdackligt om det i den malgruppen.

For majoriteten av sektioner och karens centrala kommittéer finns det dessutom ett outtalat krav att
medlemmar behover vara svensktalande. Nagra undantag som har identifierats dr CIRC, IAESTE,
projektgruppen for CHARM, virdar under CHARM, karfullmaktige och
mastermottagningskommittéerna pa sektionerna.

Det finns just nu en kommunikationspolicy som trycker starkt pa att inkludera alla medlemmar
genom att kommunicera pa ett sdtt som éppnar upp for bade svensktalande och icke-svensktalande.
Detta foljs inte alltid av kommittéer, varken pa karen eller sektionerna. Ddarmed far inte
internationella studenter och utbytesstudenter chans till samma informationsflode som de nationella
studenterna. Detta dr nagot som den nya posten tillsammans med kommunikationsavdelningen
skulle kunna 6vervaka att det f6ljs. Det finns dven problematik kring att veta vart information finns
nagonstans, vilket dr en problematik som har identifierat generellt, inte bara for internationella
studenter och utbytesstudenter. Det dr en problematik som aktivt arbetas med i projektet om att
skapa en karapp. Forhoppningen ar att det kan bidra till att 16sa viss problematik med svarigheter
kring kommunikation, men kan inte ses som en automatisk 16sning. I fragan kring om event ska hallas
pa svenska eller engelska véljer majoriteten av utfora dessa pa svenska vilket minskar icke-
svensktalandes mojlighet att vara delaktiga i dem.
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3.2 Arbetsomraden

En ny post krdver en idé om vad den ska arbeta med. Arbetet med denna rapport resulterade i att
arbetsuppgifterna nedan antagligen kommer att fylla en hel post i karledningen. Det kommer under
verksamhetsaret 22/23 att behGva skrivas en arbetsbeskrivning, vilket karledningen 21/22 foreslar att
karledningen 22/23 ska gora. En kort sammanfattning av vad som foreslas ska inga i postens arbete
finns nedan.

e Samordning och ledning av karens arbete med att inkludera internationella studenter och
utbytesstudenter i karens ordinarie verksamhet

e Samordning av sektionernas arbete med att inkludera internationella studenter och
utbytesstudenter i deras verksamhet

e Samordning och utveckling av kdrens internationella mottagning och sektionernas
mastermottagningar

e Undersokning av vad internationella studenter vill ha ut av karen vad géller bland annat

engagemang, involvering och event

Genomgang av tidigare undersokningar och idéer relevanta till postens arbete

Paverkansarbete kring internationalisering, och deltagande i sddana forum pa hogskolan

Paverkansarbete kring utbytesstudier, och deltagande i sadana forum péa hogskolan

Samarbete med sociala enheten och utbildningsenheten i fragor som berér internationella

studenter och utbytesstudenter

Samordning av och ansvar for karens internationella samarbeten

Deltagande inom gruppen STORK i samarbetet RefTec

Nagra av de saker som ndmns i ovanstaende upprakning har inte diskuterats som problem i Gvrigt i
rapporten. Det inkluderar fraimst paverkansarbete kring utbytesstudier och samordning och ansvar for
karens internationella samarbeten. Paverkansarbete kring utbytesstudier och internationalisering av
utbildningen ar idag ett omrade som friamst ligger pa utbildningsenheten. Det finns dven relevanta
forum pa hogskolan for den nya posten att delta i, men de riknas inte upp i detalj i denna rapport.
Detta dr nagot som nésta ars arbete kommer att behdva gora. For den nya posten kommer detta
paverkansarbete vara ett omrade dar den kommer att ha spetskunskap och ar darfor vél lampad att
arbeta med hogskolan i de fragorna. Pa samma satt ligger samordning och ansvar for karens
internationella samarbeten i dagsldget delat mellan utbildningsenheten och KO. Karen har idag de tre
internationella samarbetena Enhance, IDEALiStiC och Nordic Five Tech. Dar diskuteras ofta
internationella fragor och utbytesfragor. Bade paverkansarbetet kring utbytesstudier,
paverkansarbetet kring internationalisering och arbetet med internationella samarbeten kommer att
kréva ett tdtt samarbete med bade utbildningsenheten och KO.

3.3 Placering av posten

Likt vad som lyfts ovan under Arbetsomrdaden kommer en stor del av postens arbete handla om
inkludering bade i nojeslivet och den studiesociala gemenskapen, vilket tydligt placerar den inom
ramarna for sociala enhetens arbete. Det finns andra aspekter som skulle kunna vara en del av posten
som knyter an till andra enheter, men den kommer att dela flest likheter med sociala enheten. Darfor
rekommenderas det att posten ldggs som en post i sociala enheten. Dir ges méjlighet att samarbeta
med de tva andra posterna i enheten i storre utstrackning.

I slutrapporten for forra verksamhetsarets verksamhetsplanspunkt h) Kdrledningens framtida struktur
(bilaga 2) lyfts problematiken bade fran tidigare karledningar och i reflektionerna i rapporterna kring
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att det ar en lag niva av samarbete mellan SO och vSO i sociala enheten. Det lyfts att bendgenheten
att ta initiativ till samarbete eller be om hjilp kan paverkas beroende pa hur insatt en kollega dr en
annans arbete. Det kan dven leda till en lagre grad av tillhorighet till varandra och gemenskap inom
enheten. Diskussionerna i forra verksamhetsarets rapport kring Sociala enheten ledde till ett forslag
att ta bort sociala enheten och placera SO tillsammans med utbildningsenheten och vSO med HA i en
ny enhet. Under arets arbete diskuterades forslaget internt i arbetsgruppen. Ett perspektiv som lyftes
kring att placera vSO med HA var att det kan leda till att posten blir mer operativ och de viktiga
aspekterna kring inkludering och strategiskt utvecklande arbete inte far samma fokus. Dessutom
forlorar SO den mer naturliga stottningen kring incidenthantering som vSO kan bidra med. Med
forslaget att addera den nya posten till sociala enheten finns potentialen att utoka samarbetet inom
enheten och minska problematiken kring tillhorighet och gemenskap.

Med vSO kan ett samarbete skapas kring nojeslivet och inkluderingen i detsamma. En fordelning av
fokusomraden kan vara fordelaktigt dar den nya posten kan ta ett storre grepp kring inkluderingen av
internationella studenter och utbytesstudenter i nojeslivet med vSOs stottning.

Med SO kan posten ocksa samarbeta kring inkluderingsfragor och exempelvis driva paverkansarbete
mot hogskolan om inkludering i studierelaterad gemenskap. Inkluderingsfragan handlar inte bara om
internationella studenter och utbytesstudenter vilket gor att den nya posten och SO skulle kunna
samarbeta kring fler frdgor som ror likabehandling och inkludering av alla studenter.

Med bade vSO och SO skulle posten kunna samarbeta kring mottagningen, och da framst
mastermottagningarna pé sektionerna. Sociala enheten ér tillsammans med VO
mottagningsansvariga i karledningen och enheten skulle tillsammans kunna ha en mer 6vergripande
oversikt 6ver mottagningen samt se till att alla typer av studenter inkluderas. Aven ansvaret for
incidenthantering skulle kunna delas inom sociala enheten, dér det antingen gar att géra en
uppdelning pa arsbasis beroende pa vilka personer som ar i gruppen eller skapa en tydlig struktur for
hur sociala enheten samarbetar kring incidenter.

I forra arets rapport identifierades, genom en enkat till tidigare ledaméter i karledningen, att en stor
andel anser att det finns en ensamhet i arbetsuppgifter. Genom ett starkare samarbete kring
nojeslivet och inkludering skulle rollerna i sociala enheten potentiellt kunna fa chansen att uppleva
mindre ensamhet i sin roll.

Inom sociala enhetens gemensamma arbete ingar att hantera incidenter som uppstar inom karens
verksamhet. Utover det har VO ocksa ansvar for incidenthantering. Under nuvarande ar ar det ett
arbete som primart SO utfért med stéttning fran vSO och VO och den exakta uppdelningen kan skilja
sig fran ar till ar beroende pa mojligheter och prioritering. Det &r en stor arbetsbelastning som ocksa
behover prioriteras, ofta med kort varsel. I sin roll som en del av sociala enheten finns det en stor
chans for den nya posten att samarbeta med de andra i enheten kring incidenthantering som en del i
det enhetsgemensamma arbetet. Eftersom den nya postens arbete kommer involvera néjeslivet och
likabehandling till viss del blir det en naturlig f6ljd att densamma &ven arbetar med incidenter inom
dessa omraden. Hur uppldgget ska se ut i mer detalj bor sociala enheten tillsammans med andra
relevanta parter diskutera och formalisera.

3.4 Paverkan pa arbetsbelastning

Ett tydligt mal med fordndringarna som foreslas i denna rapport och de som kommer tas vidare
internt inom karledningen ar att minska arbetsbelastningen for karledningen, som enligt resultat
anses for hog av méanga. En ny post i karledningen kommer att kunna minska arbetsbelastningen for
hela karledningen dven om postens arbete fraimst foreslas fokusera pa arbete som inte tidigare kunnat
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arbetas med i en stor utstrdckning inom karledningen. Det sker frimst genom att karledningens
gemensamma arbete fordelas pa fler personer. Exempel pa karledningsgemensamt arbete &r
verksamhetsplansarbete, olika arrangemang och eventuella oforutsedda uppgifter som dyker upp men
inte gar in under en specifik posts arbetsuppgifter. Inkludering av internationella studenter och
utbytesstudenter har arbetats med under manga ar, men eftersom det inte funnits nagon vars
huvudfokus &r detta arbete har arbetet inte implementerats. Detta har lett till mycket tidsatgéng for
nagot som inte lett till storre fordndringar vilket en ny post skulle kunna avhjélpa i framtiden.

Da den nya posten foreslas placeras i sociala enheten kommer den &ven kunna mojliggora en
avlastning av bade SO och vSO inom de omraden som namnts under avsnittet Placering av posten som
den nya posten kan samarbeta kring. Eftersom tanken ar att stdrka samarbetet inom sociala enheten
som en helhet bor den nya posten delta i det enhetsgemensamma arbetet, till exempel att arbeta med
trygghet och inkludering i néjeslivet och incidenthantering. Bade SO:s och vSO:s arbetsbelastning
bedoms vara hog och darfor hade avlastning kunnat leda till en rimligare arbetsbelastning och mer tid
att arbeta strategiskt och langsiktigt med till exempel gemensamma néjeslivs- och
likabehandlingsfragor.

Vidare ndmns i avsnittet Arbetsomrdden att posten bor samarbeta med utbildningsenheten och KO
kring internationella samarbeten. Forslagsvis tar posten over det koordinerande ansvaret for detta
arbete och dirmed hade det avlastat framst utbildningsenheten och KO. Posten skulle d&ven kunna
avlasta VO genom att skota kontakten med och stottandet av CIRC:s verksamhet, inkludera icke
svensktalande i karkommittéers verksamhet och ha kontakt med sektioner gillande att inkludera sina
masterprogram i mottagningarna.

3.5 Risker och negativa effekter

En storre satsning i att skapa en ny post dr inte utan risker och potentiella negativa effekter. En
uppenbar effekt &r att en till person i karledningen kommer att kosta strax 6ver 300 000 kr for karen i
arvode, skatter och liknande. Detta kan dock ses som en investering vird att gora for att na de
positiva effekter som namns tidigare i rapporten.

En annan risk ar att gruppdynamiken i karledningen kommer att forsdmras nir det 14ggs till en post i
gruppen. Det dr allmént erkdnt att fler personer i en grupp gor att gruppen blir mindre effektiv. Det
bor ddarmed finnas en forsiktighet i att 1agga till fler personer i karledningen sa att det fortsatt kan
bildas en sammanhallen grupp.

I karledningen finns i dagsldget ingen enhet med tre personer som arbetar nira varandra med
liknande fragor. Det finns en risk att de tre personerna kommer att g in i varandras arbete ofta och
att det kan byggas upp frustration pa grund av otydlighet om vem som har ansvaret for vilken fraga.
Det behover darfor goras tydligt i arbetsbeskrivningen vilka fragor som dr en posts ansvar och vilket
ansvar som dr enhetens gemensamma ansvar. Det behover ocksa goras ett arbete inom enheten for att
skapa klar och tydlig kommunikation for att forhoppningsvis undvika frustration.

3.6 Tidigare forslag pa arbetsomraden

Under arbetet med verksamhetsplanspunkten uppkom dven andra idéer om vad en ny person skulle
arbeta med. Det andra huvudforslaget som diskuterades pa en djup niva var en post med ansvar for
kéarens arbete med campusfragor och hallbarhetsfragor. Det foreslogs dels for att avlasta KO som idag
drar ett tungt lass kring campusfragor, men dven for att spegla hégskolans nya vicerektor med just de
tva ansvarsomradena.
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Detta forslag togs aldrig vidare da det ansags finnas fler fordelar med forslaget som nu ldaggs fram.
Bland annat diskuteras campusfragor i manga forum, d@ven de dér det inte ar huvudfokus. Dessa
inkluderar bland annat hogskolestyrelsen dir karen redan har andra studentrepresentanter som
bittre fangar upp de Ovriga fragorna i de forumen. Det ansags dven finnas ett viarde i att arbeta med
hallbarhet pa ett koncernévergripande sitt i hela karen och foretagsgruppen, inte bara inom karens
ideella verksamhet. Det dr nagot karens direktor tittar pa hur det kan implementeras.

Efter att den nya posten, beskriven i denna rapport, foreslogs kom &ven en annan idé upp som skulle
kunna beskrivas som en annan version av denna post. Forslaget var att ha en medlemsansvarig som
ansvarar for att inkludera samtliga medlemmar i karens verksamhet och alltsa inte har huvudfokus pa
internationella studenter och utbytesstudenter. Forslaget diskuterades och jamfordes mot forslaget i
denna rapport. Huvudanledningarna till att forslaget av en medlemsansvarig inte 1aggs fram till
fullméktige ar att det riskerar att bli en spretig post, att ingen fortsatt har tiden att fokusera pa fragor
som ror internationella studenter och utbytesstudenter samt att arbetet for generell medlemsnytta
och inkludering i dagsldget ar mer vilintegrerat i karledningens arbete @n arbetet med specifikt
internationella studenter och utbytesstudenter. Utover det finns konceptet med en post som ansvarar
for internationella studenter och utbytesstudenter och internationalisering pa andra tekniska karer,
framst studentkaren vid KTH och den teknisk-naturvetenskapliga karen vid Uppsala universitet som
karen samarbetar med i samarbetet RefTec. Slutligen kom forslaget i ett stadium dér posten som
beskrivs i denna rapport redan hade tiankts 6ver och beslutats kring, vilket gjorde att det fanns en
tidsbrist for att kunna undersoka en medlemsansvarig vidare.

4 Bilagor

Bilaga 1 - Motion 5 — Ny struktur for karledningen

Bilaga 2 - Karledningens framtida struktur slutrapport 2021
Bilaga 3 - Meddelande till fullmédktigesammantrade 7a

Bilaga 4 - Sammanfattning av intervjuer med sittande karledning

12av12
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CHALMERS MOTION
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Motion 5 - Ny struktur fér Karledningen

Bakgrund
Denna motion dr skriven pa uppdrag av fullmaktige. Arbetsgruppens uppdrag grundar sig i beslut
§150 fran fullmaktigemote 6 2013/2014 som lyder:

att Karstyrelsen tillsédtter en arbetsgrupp som utreder foljande: flytta ut majoriteten av
arbetet med Mat&Kalas (4.1.2), flytta ut projektledarskapet for CHARM fran
karledningen (4.1.1), Husansvariges roll och arbetsuppgifter samt ta fram forslag pa
nya uppdrag och uppgifter for Sociala enhetens samt Arbetsmarknadsenheten med
motionens rapport som utgangspunkt. Arbetsgruppen ska under verksamhetsaret
14/15 avlagga rapporter till FuM1 samt FuM3 och avge forslag pa hur organisationen
ska andras till FuM4.

Forslaget ar grundat pa det arbete som presenterades i rapport till fullmédktigemote 3 2014/2015 och
lasaren hdanvisas dit for detaljerad bakgrund. Under torgmotet pa fullméaktigemote 3 inhdmtades input
fran fullmaktiges ledaméter och suppleanter. Vissa dndringar har gjorts i forslaget till foljd av detta,
mest framtradande &r att ansvar for rattsdakerhetsfragor ater ligger pa utbildningsenhetens bord.

Gruppen har utgatt fran definition i figur 1 av hur Karledningen bor ses. Definitionen hérstamar fran
rapport vid fullmaktigemote 6 2013/2014, skriven av forra utredningsgruppen. Nuvarande
arbetsgrupp fann ingen hallbar 16sning for utflyttning av arbetet inom Mat & Kalas. Vilket gor att
forslaget inte uppfyller definitionen till fullo, da det operativa arbetet i Mat & Kalas ligger kvar inom
Karledningen.

(

~

"Samtliga ledaméter i Kérledningen ses som en grupp och alla
ledaméter bor ses som likvardigt viktiga for studentkaren.
Karledningens arbete bestar till sa stor del som mojligt av uppgifter
som ar utvecklande och politiska (d.v.s. involverar att framféra och
verkstalla medlemmarnas asikter och viljor) och arbetsuppgifter som

ses som forvaltande bdr éverfdras till fast anstalld personal.”

Figur 1
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CHALMERS MOTION
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Forslag pa ny struktur for Karledningen
Karledningen foreslas besta av nio arvoderade studenter fordelat pa fyra enheter; Presidieenheten,
Utbildningsenheten, Trygghetsenheten, samt Engagemangsenheten, i enlighet med figur 2.

Figur 2

CHARMkommitténs ordforande foreslas ej langre vara ledamot av Karledningen, och uppdraget vara
arvoderat till 100 % under ett helt ar. Husansvariges arbetsuppgifter fordelas pa stab,
Trygghetsenheten och Engagemangsenheten. Staben far ansvar for Husansvariges operativa uppgifter
sasom passersystem, bokningar av lokaler och forvaltning av karens fastigheter. Trygghetsenheten far
i samband med ansvar for campusutveckling dven ansvar for strategisk utveckling av karhuset och
Engagemangsenheten ansvar for arrangemangskopplad verksamhet i karhuset. Nojeslivsfragor,
inkluderat Mat &Kalas, flyttas till Engagemangsenheten som foreslas besta av tre arvoderade.
Detaljerade ansvarsomraden finns i Bilaga C — Arbetsbeskrivningar for kdrens enheter.

Arbetsgruppen anser att forslaget ar battre 4n nuvarande struktur, da arbetstid frigors i och med att
CHARMkommittéens ordférande samt delar av Husansvariges arbetsuppgifter flyttas utanfor
Karledningen. Detta l6ser problem med att arbetsbelastningen i dagens Karledning &r for hog. Det
mojliggor ocksa att uppgifter kopplade till personlig utveckling for engagerade och arbetsmiljo for
teknologer kan prioriteras hogre dn i dagsldget. Dessutom tror gruppen att forslaget innebar att
Karledningen kan finna béattre stod i varandra da fler poster inom Karledningen jobbar med
arbetsuppgifter av samma strategiska karaktar.

Implementering av forandring

Da de forandringar som arbetsgruppen foreslar ar sinsemellan beroende av varandra &r det viktigt att
alla forandringar genomf6rs under samma verksamhetsar. Detaljerad plan for implementering till
Karstyrelsen finns att ldsa i Bilaga D Handlingsplan for omstrukturering av Karledningen.
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CHALMERS MOTION
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Yrkande

Med ovan som bakgrund yrkar arbetsgruppen for fortsatt utredning av Karledningens struktur:
att faststilla reglementets kapitel 13 enligt forslag i Bilaga A

att faststilla reglementets kapitel 14 enligt forslag i Bilaga B

att stryka ”Vice ordforande i arbetsmarknadsenheten dr CHARMkommittéens ordforande

tillika kassor” ur reglementets 15:4m CHARMkommittéen.

att andra
i samarbete med studentkdrens husansvarig forvalta och utveckla Chalmers Studentkdrs
fritidsanldggning i Hdarryda”
till
i samarbete med studentkdrens ledning forvalta och utveckla Chalmers Studentkdrs
fritidsanldggning i Héarryda”
i reglementets 15.4q Chalmers Studentkars Bastukommitté.

att faststélla arbetsbeskrivningar for karens enheter enligt forslag i Bilaga C
att besluten trader i kraft vid verksamhetsarets 2015/2016 start
att lagga Bilaga D Handlingsplan for omstrukturering av Karledningen och Bilaga E

Arbetsuppgifter som flyttas utanfor Karledningen till handlingarna

Arbetsgruppen for fortsatt utredning av Karledningens struktur

Karin Hill, Sammankallade och kontaktperson Cecilia Svennberg
Andreas Robertsson Marcus Bohman
Markus Holmstedt Fredrik Axelsson
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CHALMERS BILAGA A
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningsstruktur

Bilaga A - Reglementets kapitel 13
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REGLEMENTE
2014-11-24

KARSTYRELSEN

Sammansattning 13:2 Ovriga ledaméter i karstyrelsen ar:
= ordférande i Utbildningsenheten.

= ordférande i Engagemangenheten.

» ordférande i Trygghetsenheten.

Aligganden 13:3 Karstyrelsens ordforande aligger att:
= leda, fordela och samordna karstyrelsens arbete.

Karstyrelsens vice ordférande aligger att:
»  vid ordférandens forfall trdda in i dennes stille.

Presidiet aligger att:
= representera karen och fora dess talan.

=  (vervaka arbetet i utskotten.

» handha kérens stadgar, reglementen och instruktioner, vaka 6ver deras
efterlevnad och tillse att de dr aktuella.

= tillse att vid karstyrelsesammantrdden protokoll upprittas och justeras
inom tva veckor.

= samordna karens information.
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CHALMERS BILAGA B
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningsstruktur

Bilaga B - Reglementets kapitel 14
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REGLEMENTE
2014-11-24

KARENS ENHETER

Enheterna 14:3 Karens enheter ar:
=  Presidieenheten

=  Utbildningsenheten
= Engagemangsenheten
=  Trygghetsenheten

Enhet aligger att:
= sammantrida nar verksamheten sa fordrar.

=  sa fort verksamheten medger det, verkstélla av karstyrelsen fattade
beslut.

= till karstyrelsen inldmna forslag till budget for enheten.

» revidera arbetsbeskrivningar for enheten och dess ledamoter som skall
faststéllas av karstyrelsen.

Sammansattning 14:4 *  Presidieenhetens ledning bestar av karordférande och vice karordférande
=  Utbildningsenhetens ledning bestar av ordférande och vice ordférande.
= Trygghetsenheten ledning bestér av ordférande och vice ordférande.

» Engagemangsenhetens ledning bestar av ordférande och tva vice
ordforanden.

Ordférande i enheten aligger att:
* leda enhetens arbete.

»  fordela arbetsuppgifterna inom enheten.
=  vara foredragande infor karstyrelsen for enhetens verksamhet.

=  kontinuerligt halla karstyrelsen och fullméktige underrattade om
enhetens arbete.

= ansvara for enhetens ekonomi.

Verksamhet 14:5 Presidieenheten har till uppgift att:
*= samordna de 6vriga enheternas verksamhet.

* behandla fragor av allmént intresse far karens medlemmar.

= handha karens forvaltning och ekonomi samt skotseln av karens
fastigheter.

Presidieenheten aligger att:
= verka for att utveckla och forbattra karens organisation och verksamhet i
alla dess delar.

*  sprida information om karens verksamhet till medlemmarna

= gvara for beredningen av budgeten.

Utbildningsenheten har till uppgift att:
= tillvarata medlemmarnas intressen i fragor som berdr studier och
undervisning saval lokalt, nationellt som internationellt.

Utbildningsenheten aligger att:
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REGLEMENTE
2014-11-24

= halla sig noga underrittad om fragor som ror den hogre tekniska
utbildningens organisation och de studerandes eventuella 6nskemal
ddarom.

= halla sig mycket vil underrdttad om vad som sker i hogskolans organ
rorande studier och undervisning.

= tillsammans med karstyrelsen samarbeta med hégskolan och andra
organisationer angéende internationella utbytesprogram.

Trygghetsenheten har till uppgift att:
= tillvarata medlemmarnas intressen i studiesociala fragor.

Trygghetsenheten aligger att:
= tillvarata medlemmarnas intressen i stipendie-, studiefinansierings-,
bostads-, forsdkrings- och arbetsmiljofragor.

= representera medlemmarna i studiemedelsdrenden.
=  verka for en forbattrad psykisk och fysisk arbetsmiljo.

=  verkar for en mangfald i studiesociala aktiviteter.

Engagemansenheten har till uppgift att:
= tillvarata medlemmarnas intresse i praktik- och arbetsmarknadsfragor.

=  Verka for medlemmarnas engagemans i karens aktiviteter

Engagemnagsenheten aligger att:
= vara medlemmarna behjilpliga vid praktik- och arbetsmarknadsdrenden.

* handha och samordna karens arbetsmarknadsaktiviteter.
= underhalla och skapa nya samarbetsavtal som gynnar medlemmarna.

=  Vara kommittérna behjalpliga

Samarbetsorgan 14:6 Varje enhet har ett samarbetsorgan bestaende av representanter for
teknologsektionerna till sitt forfogande. Samarbetsorganet bendmns utskott och
enhetens ordforande dr dven ordforande i utskottet. Enheternas utskott heter
enligt foljande:

=  Presidieenheten — Karledningsutskottet

»  Utbildningsenheten — Utbildningsutskottet
» Trygghetsenheten - Sociala utskottet

= Engagemansenheten — Arbetsmarknadsutskottet & Nojeslivsutskottet
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CHALMERS BILAGA C
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Arbetsbeskrivningar for karens enheter

Arbetsbeskrivningarna ar jaimte verksamhetsplanen enheternas storsta stod i verksamheten. Dessa
dokument visar vilka arbetsomraden som &r prioriterade for Chalmers Studentkar. For att bibehalla
korrelationen mellan verksamhetsplanen och arbetsbeskrivningen skall arbetsbeskrivningarna
uppdateras varje ar i samband med framtagandet av prelimindr verksamhetsplan.

Arbetsbeskrivning for Presidiet

Presidiets ansvar dr att driva karen framat genom langsiktig forvaltning och utveckling. Presidiet skall
i samarbete med karens Verkstéllande Direktor (VD) ansvara for att karen har en stabil ekonomi och
en stark integritet.

Presidiet leder och samordnar karstyrelsens och karledningens arbete. Presidiet skall representera
karen och fora dess talan samt ansvara for att karen dr en trygg arbetsgivare med ndjda medarbetare.
Presidiet ansvarar dven overgripande for kontakter med externa parter och paverkansarbetet. Detta
inkluderar:

e Firmatecknare for Chalmers Studentkar tillsammans med VD

e Arbetsleda karledningen

e Ansvar for gruppdynamiska fragor inom Karledningen genom att vara ett stod for dessa

e Ansvar for karstyrelsens arbete

e Presidiet dr ansvariga for kontakt med staben och anstillda inom hela karens verksamhet
e Leda Karledningsutskottet (KU)

Karordforande (KO)

Karordforande (KO) leder och samordnar karstyrelsens dagliga arbete och representerar karen i
officiella sammanhang. KO for karens talan gentemot hogskolan, politiker, media och allménheten.
Detta inkluderar:

e Ansvar for samordningen av enheterna genom att fordela och delegera arbetsuppgifter

e Yttersta ansvaret for Karstyrelsens arbete mot karen som organisation och mot Fullmaktige

e Arbete med studentpolitiska fragor genom delegering av uppgifter samt att driva fragor med
Chalmers Studentkars styrdokument som hjilp

e Chalmers Studentkars talesperson i media och representerar karen externt

Organ dar KO ar representant
e Karstyrelsen — ordférande
e Karledningsutskottet (KU) — ordférande
e Styrelsen for moderbolaget AB Chalmers Studentkars foretagsgrupp ABChSFG - adjungerad
e Hogskolestyrelsen — suppleant
e Hogskolans beslut- och beredningsmote — ledamot
e Chalmers AB:s ledningsgrupp - ledamot
e Chalmersfastigheters styrelse — suppleant
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CHALMERS BILAGA C
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Vice Karordférande (VO)

Vice karordforande (VO) ar KOs stallforetradare och foretrader karen vid ordférandens forfall eller i
fragor som VO har fatt delegerade fran ordféranden. VO arbetar frimst internt inom Chalmers
Studentkar och ar kontaktperson inom karens verksamhet. VO har dven ansvar for ekonomi,
verksamhetsuppfoljning och planering. Detta inkluderar:

e Huvudansvar for karledningens arbete med teknologsektionerna.

Kontaktperson i karstyrelsen for talmannapresidiet samt karens valberedning och valnamnd
Verksamhetsuppf6ljning inom organisationen

Ekonomisk uppfoljning samt budget

Sammankallande for karstyrelsemoten

Organ dar VO ar representant
e Karstyrelsen - vice ordforande
e Karledningsutskottet (KU) — sammankallande
e Kommittéordforandetraff (KoT) — ordférande

Arbetsbeskrivning for Utbildningsenheten

Utbildningsenhetens mal &r att alla teknologer skall kunna tillgodogora sig sin utbildning och att alla
teknologer skall vara vil forberedda infor arbetslivet. Utbildningsenheten arbetar ocksa for att alla
teknologer ska fa en utbildning av hog kvalitet. Utbildningsenheten arbetar for detta i
utbildningsfragor som &r aktuella pa lokal, nationell och internationell niva. Dessa fragor drivs med
Chalmers Studentkars styrdokument som hjalp. Detta inkluderar:

e Bedriva utbildningspaverkan lokalt pa Chalmers bada campus

e Bedriva utbildningspaverkan ur ett nationellt & internationellt perspektiv

e Samordna kontakten med sektionernas utbildningsutvecklande organ

e Samordna teknologrepresentanter inom hogskolans olika utbildningsomraden och organ
e Leda Utbildningsutskottet (UU)

Utbildningsenhetens ordférande (UO)

Utbildningsenhetens ordférande har ansvaret gentemot presidiet och karfullméaktige for
utbildningsenhetens verksamhet. UO ansvarar fér samordningen av enhetens resurser och hur dessa
disponeras. UO for enhetens talan och &dr ledamot av karstyrelsen.

UO arbetar med strategiska och langsiktiga utbildningsfragor fragor pa och utanfér Chalmers. Utover
detta arbetar UO med politisk paverkan pa det nationella och internationella planet, frimst inom
utbildningspolitiska fragor. Detta inkluderar:

e Omvérldsbevakning av nationella och internationella utbildningsfragor

e En nidra kontakt med hogskolan i utbildningsfragor

e Arbete med studentpolitiska fragor genom att driva fragor med Chalmers Studentkars
styrdokument som hjalp

e Att vara samordnare for Chalmers Studentkars medlemskap i nationella och internationella
samarbeten
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CHALMERS BILAGA C
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Organ dar UO ar representant
e Karstyrelsen - ledamot
e Utbildningsutskottet — ledamot
e Chalmers Grundutbildnings ledningsgrupp - ledamot
e Chalmers Fakultetsrad — ledamot
e Prefektmotet pa Chalmers - ledamot
e Chalmers Forsknings och Utbildningsnamnd - ledamot

Utbildningsenhetens vice ordférande (vUO)

Utbildningens vice ordférande (vUO) dr ordférandens stallféretradare och foretrader enheten vid
ordférandens forfall eller i fragor som vUO har fatt delegerade fran ordféranden.

Viceordforandens arbetsuppgifter ar fraimst av praktisk och projektorienterad karaktér. vUO arbetar
mer inat organisationen och gentemot teknologer. vUO arbetar dven gentemot hogskolan for att
forbattra teknologernas situation pa kort sikt samt i praktiska fragor genom hogskolans projekt. Detta
inkluderar:

e Stottning och samordning av studiendmnder och studentrepresentanter
e Arbete med studenternas rittssikerhet och spridningen av detta
e Samarbeta med hogskolan kring IT-stod for larare och studenter

Organ dar vUO ar representant
e Utbildningsutskottet (UU)- sammankallande
e Internationella utskottet (IntU) — ledamot
e Cremonas styrelse — adjungerad

Arbetsbeskrivning for Trygghetsenheten

Trygghetsenhetens mal &r att se till att teknologerna dr socialt, rattsligt, ekonomiskt och fysiskt
trygga under sin Chalmerstid. Trygghetsenheten arbetar for att miljon pa Chalmers tekniska hogskola
och Chalmers Studentkar skall vara sa bra att inga bristande studieresultat skall kunna hianskjutas till
den kringliggande psykiska och fysiska arbetsmiljon. Detta inkluderar:

e Bevakning av teknologernas trygghet

e Arbete med likabehandling inom karen och hdgskolan

e Att verka for teknologernas trygghet i kdrens lokaler och pa Chalmers campus

e Samordna karens representanter inom arbetsmiljo och campusfragor

e Bedriva paverkan inom trygghetsfragor ur ett lokalt, regionalt och nationellt perspektiv
e Leda Sociala utskottet (SU) och Internationella utskottet (IntU)
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CHALMERS BILAGA C
STUDENTKAR 2014-11-24

Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Trygghetsenhetens ordférande (TO)

Trygghetsenhetens ordférande (TO) har ansvaret gentemot presidiet och karfullmaktige for
Trygghetsenhetens verksamhet. TO ansvar for samordningen av enhetens resurser och hur dessa
disponeras. TO for enhetens talan och &r ledamot av karstyrelsen.

TOs arbetsuppgifter préaglas fraimst av politiska fragor, fragor som rér framtida strategier for Chalmers
Studentkar i trygghetsfragor och langsiktigt arbetsmiljoarbete. TO skall vara uppdaterad inom dessa
fragor och skall kunna ta stdllning och driva dessa fragor med Chalmers Studentkars styrdokument
som hjilp. Detta inkluderar:

e Arbete med studentpolitiska fragor genom att driva fragor med Chalmers Studentkars
styrdokument som hjalp

e Bevakning av studentbostadssituationen i Goteborg

e Nira kontakt med hégskolan inom arbetsmiljo, likabehandlings- och campusfragor

e Bevakning av teknologernas arbetsmiljosituation

e Utveckling och verksamhetsanpassning av karens fastigheter: Karhuset, Jarnvdagsvagnen och
fritidsanldggningen i Harryda.

e Samordning av Chalmers Studentkars medlemskap i lokala och regionala samarbetsorgan

Organ dar TO ar representant
e Karstyrelsen - ledamot
e Sociala utskottet (SU) — ordforande
e Internationella utskottet (IntU) — ordforande
e Arbetsmiljo- och Jamstalldhetskommittén (AJK) — ledamot
e Lokalf6rsorjningsradet — ledamot
e Styrelsen for Emils Karhus AB (EKAB) - ledamot
e Styrelsen for Chalmers Studentkars restaurangbolag ChSRAB och ChSRAB-L —
kundrepresentant

Trygghetsenhetens vice ordférande (vTO)
Tryggenhetens vice ordférande (vT'O) dr TOs stallforetrddare och foretrader trygghetsenheten vid
ordférandens forfall eller i fragor som vTO har fatt delegerade fran ordféranden.

Vice ordforandes arbetsuppgifter ar framst av praktisk och projektorienterad karaktdr. vTO arbetar
dven gentemot hogskolan med att forbattra teknologernas situation, fraimst inom
internationaliseringsfragor. Detta inkluderar:

e Stottning och samordning av studerandearbetsmiljoombud samt karens representanter i
campusprojekt
e Stodja teknologer i drenden géllande trygghets- och studiemedelsfragor

¢ Kontakt med hogskolan i internationaliseringsfragor

Organ dar vTO ar representant
e Sociala utskottet (SU) — sammankallande
e Internationella utskottet (IntU) — sammankallande
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Arbetsgruppen for fortsatt utredning
av Karledningens struktur

Arbetsbheskrivning for Engagemangsenheten

Engagemangsenhetens mal &r att alla medlemmar skall vara vl forberedda infor arbetslivet genom
bade utbildning och personlig utveckling fran engagemang inom karens verksamhet.
Engagemangsenheten arbetar ocksa med att stodja fortroendevaldas engagemang och utveckla karens
nojesliv samt for att ett brett nojesliv bibehalls inom Chalmers Studentkar. Enheten ansvarar for
Chalmers Studentkars naringslivssamarbeten och kontakt med hogskolan inom dessa fragor. Detta
inkluderar:

e Verksamhetsstdd till karens kommittéer, foreningar och engagerade.

e Samordning och stottning for de inom karen som aktivt arbetar mot naringslivet.

e Ansvar for utveckling av nojeslivet inom Chalmers Studentkar

e Underhall och framtagande av nya externa kontakter samt samarbetsavtal for karen.

e Samarbeta med hogskolan inom arbetsmarknadsfragor.

e Samordning av karens arbete inom alumni och mentorskapsfragor.

e Leda Arbetsmarknadsutskottet (ArmU), Nojeslivsutskottet (NU) och Kommittéordforandetraff
(KoT)

Engagemangsenhetens ordférande (EO)

Engagemangsenhetens ordférande (EO) har ansvaret gentemot presidiet och karfullméktige for
engagemangsenhetens verksamhet. EO ansvar for samordningen av enhetens resurser och hur dessa
disponeras. EO for enhetens talan och dr ledamot av Karstyrelsen.

EO arbetar med att utveckla engagemang och kontakt med néringslivinom karen ur ett strategiskt
och langsiktigt perspektiv, men ocksa i samarbete med hogskolan och annan extern part. Detta
inkluderar:

e Verksamhetsstod at kdirkommittéer

e Ansvar gentemot hogskolan for de lokaler som karen nyttjar utanfor karhuset.

Fora dialog med ber6rda parter inom Chalmers Studentkar om marknadsféringserbjudanden
och forséljning gentemot naringslivet

Samarbeta med hogskolan inom arbetsmarknadsfragor

Underhall och framtagande av nya samarbetsavtal for karen

Organ dar EO ar representant
e Styrelsen for Chalmers Studentkar Promotion — ledamot
e Arbetsmarknadsutskottet (ArmU) - ordforande
e Nojeslivsutskottet (NU) — ordforande
e Kommittéordforandetraff (KoT) - sammankallande

Engagemangsenhetens vice ordférande - med

arbetsmarknadsansvar (VEO-A)

Engagemangsenhetens vice ordférande med arbetsmarknadsansvar (VEO-A) dr EOs stéllforetradare
och foretrader Engagemangsenheten vid ordférandens forfall eller i fragor som vEO-A har fatt
delegerade fran ordforanden.
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VvEO-A arbetar fraimst med uppgifter av praktisk och projektorienterad karaktar. vEO-A har specifikt
ansvar for stod till de delar av karen som arbetar med arbetsmarknad och néringsliv samt personlig
utveckling for karens medlemmar genom kontakt med alumner och mentorskap. vEO har ocksa ansvar
for utveckling av engagemang i kren genom hjilp med uppstart och I6pande verksamhet.

e Samordning och stottning for de inom karen som aktivt arbetar med néringslivet.
e Samordning av karens arbete i alumnifragor och mentorskapsforum
e Hjilpa karféreningar med uppstart och 16pande verksamhet

Organ dar vEO-A ar representant
e Mentorskapsforum — Sammankallande
e Arbetsmarknadsutskottet, ArmU - Sammankallande

Engagemangsenhetens vice ordférande - med
ndjeslivsansvar (VEO-N)

Engagemangsenhetens vice ordforande med nojeslivsansvar (VEO-N) dr EOs stillforetrddare och
foretrdder Engagemangsenheten vid ordfdrandens forfall eller i frdgor som VEO-N har fatt delegerade
fran ordféranden.

VvEO-N arbetar framst med uppgifter av praktisk och projektorienterad karaktdr. vEO-N &r ansvarig for
att nojeslivet fungerar och genomfors pa ett sikert satt i lokalerna som nyttjas. Detta inkluderar:

e Utveckling av rutinerna kring festverksamheten

e Att ha kontakten mot Tillstandsenheten for hela Chalmers Studentkars rdkning

e Att, tillsammans med VD for karens restaurangbolag (ChSRAB), ansvara for festverksamheten
i det studentdrivna verksamhetsomradet Mat &Kalas

e Ansvar infor VD for att brandsdkerheten i fastigheterna och verksamheten fungerar. Det
innefattar karens kommittéer och féreningar.

Organ dar vEO-N ar representant
e Nojeslivsutskottet (NU) — Sammankallande
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STUDENTKAR

Handlingsplan for Omstrukturering av

Karledningen

Uppgift Ansvarig Nar?
1. Flytta ut CHARM ur Karledning
1.1 Rekrytera CHARMkommittéens Valberedning och CHARM- Varen 2015
ordférande separat fran Karledningen kommittéen
1.2 Utforma de delar i 6verlamning som bor | Karledningen 14/15 Varen 2015
vara gemensamma mellan Karledning och
CHARMkommittéens ordforande
1.3 Utforma egen 6verlamning for vAO 14/15 Varen 2015
CHARMkommittéens ordférande CHARM
1.4 Utred nar CHARMkommittéens CHARMkommittéens Hosten 2015
ordforande bor rekryteras for optimal ordforande 15/16 i samarbete
overlimning med CHARM-kommittéen
1.5 Se over hur overlamningen ska CHARMkommittéens Verksamhetsaret
utformas vid eventuell ny invalstid, frimst | ordforande 15/16 i samarbete 15/16
delar fran KS/VO. med Karstyrelsen.
1.6 Rekrytera CHARMkommittéens CHARM-kommittéen Verksamhetsaret
ordforande vid tid foreslageni 1.4 15/16
1.7 Utvardera utflyttning och vid behov, CHARMkommittéens Verksamhetsaret
utred ny organisation for CHARM ordforande 16/17 i samarbete 16/17

med CHARM-kommittéen
1.8 For in CHARMkommittéens ordférande | Karstyrelsen 14/15 Fullmaktigemote 6
i arvoderingsplan till 100 % arvodering 2014/2015
under ett ar
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2. Strukturera om Karledningens enheter

2.1 Utreda behov av nyanstallning eller Karstyrelsen i samarbete med Februari 2015
utdkning av befintliga tjanster kopplat till | karens VD
utokade arbetsuppgifter i staben

2.2 Rekrytering av nyanstalld eller Karens VD Maj 2015
utokning av befintliga tjanster

2.3 Overldmning av arbetsuppgifter mellan | HA och kdrens VD Varen 2015
HA och stabsfunktioner

2.4 Rekrytera ny Karledning utifran Valberedningen Varen 2015
arbetsbeskrivning

2.5 Planering av 6verlamning till ny Karledningen 14/15 Varen 2015
Karledningsstruktur

2.6 Utreda placering av nya enheters Karledningen 14/15 Varen 2015
kontor

2.7 Konsekvensandra instruktioner for

Karstyrelsen 14/15 i2015
berérda kommittéer arstyrelsen 14/ Juni
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Arbetsuppgifter som flyttas utanfor
Karledningen

Arbetsuppgifter som bor flyttas till anstalld:

e Ansvarar for Chalmers Studentkars las-, larm-, och passersystem och vilka som har
behorighet i dessa.

« Ansvar for bokningar av lokaler som Chalmers Studentkar &dger eller forvaltar

e Ansvar for underhall av Chalmers Studentkars lokaler

Arbetsuppgifter som flyttas till kommitté

» Projektledarskap for CHARM till heltidsarvoderad projektledare enbart inom
CHARMkommittéen.

1av1
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“Syftet med kdrledningen dr inte enbart att driva en effektiv verksamhet, utan att ocksd ge en grupp unga
médnniskor virdefull erfarenhet. Det gloms ofta bort i ivern att professionalisera verksamheten.”
- Daniel Langkilde
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Inledning

Rapporten har i stort sett bara fokuserat pa problembilder och 16sningar som minskar effekterna av
dem. Att bevara positiva aspekter och funktioner i dagens struktur dr minst lika viktigt och bor utgora
en storre del av beslutsunderlaget infor eventuella forandringar.

Under arbetets gang framgick det ocksa att en méjlig grund till problemen i stillet kan vara kopplat
till personkemi och relationer. Detta giller dven idag vdlfungerande processer. Vid anvindning av
denna rapport bor det ocksa podngteras att problembilderna inte existerar for varje person, varje ar,
utan uppstar oregelbundet.

Till sist ar det viktigt att tolka denna rapport som en delméngd i en storre utredning. Det bor inte dras
slutsatser enbart fran denna rapport.

Bakgrund

Karledningens(KL) struktur har sett mer eller mindre likadan ut sedan millennieskiftet. Det har skett
mindre dndringar som den tillfdlliga introduktionen av ITA (IT-ansvarig) och omstruktureringar av
arbetsuppgifter. I samband med en kontinuerlig fordandring av arbetet som karledningen utfor ar det
god tid att utvirdera om den struktur som funnits i cirka 20 ar dr optimal. Under verksamhetséret
12/13 genomfordes en utviardering varpa FuM beslutade att bordldgga fragan till verksamhetsaret
20/21.

Under verksamhetsaret 20/21 var karstyrelsen(KS) alagda att utreda huruvida karledningens
nuvarande struktur dr den mest optimala. Detta dokument ar resultatet av den utredningen.

Metod

For att fa en tydlig bild av det arbete som tidigare gjorts letades gamla rapporter och FuM-protokoll
fram. Dessa gicks sedan igenom bit for bit och lade grunden for det fortsatta arbetet. Precis som de
tidigare arbetena om KL:s struktur har problemen konkretiserats for att leda till intervjuer och
feedbacksessioner. Intervjuer holls med KL, en enkat skickades ut till KL-emeriti och referensgruppen
frédn FuM konsulterades via feedback pa mail.

Darefter borjade arbetet med att formulera 16sningar pa dessa problem. Aven dessa genomgick en
feedbackomgang, denna gang dock endast hos KL. Efter denna omgang skrotades nagot forslag.
Projektet skiftade efter detta fokus da omfattningen av projektet blev for stort. Siktet stdlldes da i
stillet till att presentera de utmaningar som KL haft genom aren och nagra forslag pa mindre
dndringar som kan stotta i att minimera problemen.

Befintlig struktur

Den befintliga strukturen inom KL grundar sig i enheterna och &r beslutad i Chalmers Studentkars
reglemente. Dessa &dr organiserade kring en specifik fokusfraga, dir paren kan samarbeta med
varandra och arbeta med liknande uppgifter. Enheterna &r dven tankt att spegla karens
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arbetsomraden; studiesocialt, utbildning och arbetsmarknad. Presidieenheten skiljer sig nagot fran
detta, eftersom det dr en enhet med mindre internt samarbete och utan nagot tydligt fokusomrade.

Den befintliga strukturen innebar ocksa att varje enhet har en ordférande som ingar i karstyrelsen och
forvintas vara arbetsledare for enheten. I presidieenheten ingar bade karordférande och vice
karordforande i karstyrelsen. Dessa tva forvantas arbetsleda sin egen enhet, men ocksa de andra
enhetsordférandena och karledningen i stort.

Ln

Figur 1: Karledningens befintliga struktur, ddr kdrstyrelsen bestdr av de inringade posterna.

-— e o o oy

Arbetsuppgifter

De officiella arbetsbeskrivningarna for karledningen &r breda och kan ibland uppfattas som vaga.
Detta dr i de flesta fall ett medvetet val, eftersom karledningens arbete varierar mycket fran ar till ar
beroende bade pa verksamhetsplanen och externa faktorer. For att skapa lite mer tydlighet
genomfordes en workshop med KL 20/21 for att specificera exakt vad karledningen gor. Dessa
uppgifter kopplades sedan ihop till sju omraden (alla uppgifter finns i appendix A). De identifierande
omradena ar

e Intern ledning.

e Strategi och styrelser.

e Extern pa- & samverkan.

e Niringslivskontakt.

e Studentengagemang.

e Bevakning av hogskolans verksamhet.

e Sektioner.

Signerat HS, MK, JL, RS, JH

Transaktion 09222115557493672%%1\/ 5 &



Skapat: 2021-06-09

Avrapportering VP h) Karledningens framtida struktur

CHALMERS RAPPORT
STUDENTKAR 20210825

KO & vUO

Enkat till tidigare KL

For att formulera och verifiera problemomraden som kan uppsta kopplat till karledningens struktur,
skickades en enkit ut till tidigare ledamoter i karledningen(KL-emeriti/KLem). Enkidten har undersokt
bade positiva och negativa aspekter av nuvarande struktur, men nedan presenteras ett antal omraden
med forbattringspotential.

Statistik fran enkaten

Fran enkiten sa finns nedan sammanstéllt statistik som anvindes for att dels identifiera vilka
problemomraden som funnits tidigare, se figur 2, dels for att se om det finns ndgot monster i vilka
poster som ofta samarbetar, se figur 3.

Skev maktbalans och bristande kommunikation

-

-

Svarigheter vid beslutsfattande

Brister i kontinuitet och arbetsbeskrivning

—_
o

Problem med arbetskultur och miljo

—
—_

Fel person pa fel arbetsuppgift

—
—_

Nagra av ovanstdende, men paverkade inte gruppen
namnvart

—_
~

Problem med arbetsledning

—_
[N

—_
wu

Bristande samarbete/kommunikation med staben

5%}
—

Ensambhet i arbetsuppgifter

Figur 2: Svar pa fragan: ” Upplevde du nagot av folijande?”. Totalt svarade 43.
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En annan fraga i enkéten berorde olika posters samarbete med varandra. De tillfragade fick svara pa
vilka poster de samarbetade mest med, vilket visas nedan. Notera att fragan specificerade att
samarbete kring verksamhetsplanen inte skulle tas i beaktning.

= KO VO HA Uuo vUO SO vSO AO vAO
KO (5) = 100% | 40% | 100% | 40% 100% | 40% 100% | 60%
VO (6) 83% = 83% | 83% 17% 83% 50% 83% 50%
HA (5) 20% 100% | - 20% 0% 20% 100% | 0% 40%
Uo (3) 100% | 33% 0% = 100% | 100% | 0% 33% 0%
vUO (3) 33% 33% 0% 100% | - 66% 0% 0% 0%
SO (5) 80% 40% 0% 100% | 80% = 40% 20% 0%
vSO (6) 17% 83% 66% | 0% 17% 100% | - 0% 0%
AO (3) 66% 0% 33% | 33% 0% 66% 0% = 100%
vAO (5) 20% 40% 80% | 20% 20% 0% 40% 80% =
Totalt (41) 50% 60% 44% | 55% 32% 66% 40% 42% 31%

Figur 3: Tabellen ska ldsas som foljande:

Posterna pa den lodrdta har svarat att de samarbetat i stor utstrdckning med posterna pa den vagrdta. T.ex. 60% av
KOs har samarbetat i stor utstrdckning med vAQO. De firger som dr markerade dr enheterna. Siffrorna i parentes dr
antalet svar frdn respektive post.

Vi ser ett stort samarbete inom enheterna, med ett fatal undantag. Nagot som sticker ut dr att posten
SO generellt inte upplever ett stort samarbete med vSO. Svaret blir det omvianda nar vSO ar de
tillfrigade. Anledningen till detta framgér inte tydligt, men det skulle kunna bero pé att SO arbetar
med mer spridda fragor, framfor allt gentemot hogskolan, vilket krdver mer samarbete med UO och
KO. Har verkar i stdllet vSO och HA samt vAO och HA ha ett storre Omsesidigt utbyte.

Vi ser ocksa ett stort samarbete mellan HA och VO och mellan KO och VO. Daremot samarbetar KO
och HA i betydligt ldgre grad, trots att de tillh6r samma enhet. Skillnaden beror troligtvis pa
arbetsuppgifternas natur och att KO vander sig mer externt, i relation till VO och HA som har mer
interna arbetsuppgifter. Det stammer ocksa 6verens med att KO har mycket samarbete med de andra
externt fokuserade posterna SO, UO och AO. Tolkningen ska dock inte goras for skarp, eftersom dessa
poster ocksa samarbetar inom karstyrelsen. Enkidtsvaren bekraftar hypotesen att Presidiet samt A-
och U-enheten dr homogena och arbetar mycket tillsammans.

Till sist kan man ocksa gora iakttagelsen att vUO och vAO Gver lag inte anses samarbeta mycket med
ovriga delar av karledningen. Vad som foranleder svaren kan vara vért att underscka djupare.
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Fritextssvar

Nedan sammanstills vad KLem har svarat i fritext, bland annat pa fragan om vad som fungerat bra
och mindre bra deras ar samt deras generella syn pa strukturen.

Det finns en hel del varierande asikter under aren 00-20(som kontaktades for input). Manga menar att
det fungerat vil, men tyvarr har manga inte reflekterat i sérskilt stor utstrackning. Det som lyfts fram
som bra under aren &dr enhetspartners dir man har nagon att bolla med och arbeta tillsammans med.
Manga vittnar om god kommunikation inom KL generellt och i enheten specifikt. Det framkommer
dock tydligt att det till stor del handlar om personkemi, till exempel vem du pratar med pa fikarasten,
umgas med utanfor arbetstid, osv.

Det som lyfts fram som problem &r bland annat snedférdelad arbetsbelastning, dalig forstaelse for vad
andra enheter arbetar med samt fragetecken kring syftet med en arbetsledande enhetsordforande.
Nagra lyfter dven klyftan mellan KS och KL dér en del berédttar om en hierarki diar KS ses som viktigare
dn ovriga ledamoter i KL. I samband med detta lyfts d&ven fragan om hur KL ska arbeta, ska fokus ligga
pa strategi eller mer mot operativ verksamhet.

Nagot som dven upp som ett aterkommande fragetecken dr vSO, HA och vAO/CharmO. Man
reflekterar kring hur dessa figurerar inom sin enhet, déar S-enheten har stora variationer i sina
arbetsuppgifter, HA ar ibland med i presidieenheten (“HA far vara med i presidiet ibland, nér det
passar” - citat fran enkidten) och vAO har stort fokus pa CHARM och kan darfor inte ldgga speciellt
mycket tid pa KL.
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Identifierade problemomraden

Foljande omraden har tagits fram utifran tidigare arbete i fragan, samt enkétsvar och en
inledande workshop.

Arbetsledning

Ett problem som identifierats bade av arets karledning och av tidigare ledaméter &r att
arbetsledningen kan vara otydlig och ineffektiv. Karledningen har idag en struktur som innebér att
presidiet ska samordna enheternas verksamhet, samtidigt som enhetsordférande ocksa har ett
arbetsledningsansvar for sin enhetspartner. Det skapar en situation dar en karledningsledamot
potentiellt sett har tre arbetsledare, vilket pa manga sétt kan anses orimligt i férhallande till gruppens
storlek.

Antalet steg i arbetsledningen 6kar ocksa risken for kommunikations- och informationsmissar om de
olika arbetsledarna inte &r tillrdckligt synkroniserade. Information dr dessutom ofta generell och
skulle kunna formedlas till hela karledningen pa samma gang i stillet for genom flera led.

Hur arbetsledning och kommunikation har fungerat i praktiken varierar mellan aren. Det fGljer
nodvandigtvis inte den formella arbetsledningsstrukturen.

Arbetsmiljo, kultur och personrelationer

Det gar inte att bortse fran faktumet att personrelationer spelar stor roll i gruppens effektivitet och
kvalitet. Relationer mellan ménniskor kan inte ses som en direkt konsekvens av strukturen, men vissa
strukturella funktioner kan forma arbetskulturen och miljon. Inom Self-determination theory (SDT)
dr tillhorighet en av de tre stora faktorerna for arbetsmotivation, vilket kan uppnas genom en
strukturell tillhorighet av en enhet. Daremot skulle den ocksa kunna stjdlpas av problematiken kring
tillhorighet i karstyrelsen eller inte.

Rapporten syftar inte till att i direkta termer 16sa problem kring arbetsmiljo och specifika
personrelationer, men det bor vara en bidragande faktor i eventuella beslut. Det kan ocksa finnas
positiva aspekter av att undersoka rekryteringsprocessen och till exempel viga in gruppdynamik inom
enheter, arbetsgrupper och karledningen som helhet.

Demokrati och beslutsordning

Fragan kring demokrati och beslutsordning &r oerhort viktig i alla organisationer. For det forsta
skapar en otydlig beslutsordning och for 1dg autonomi en inbyggd ineffektivitet och en
misstroendekultur. Om information fardas i flera led 6kar ocksa risken for missar som leder till
felaktiga beslut.

Beslutsmissighet, eller kontroll, dr ocksa en del av tidigare nimnda motivationsmodell (SDT), vilket
ytterligare styrker vikten av en tydlig beslutsstruktur. I nuldget har karstyrelsen det formella
beslutsmandatet, trots att manga beslut diskuteras, forankras och i praktiken fattas av karledningen.
Detta kan leda till en otydlighet kring vilka diskussioner som ska tas i vilket forum, och kan skapa
frustration nar det upplevs som att nagon tar beslut 6ver huvudet pa andra gruppmedlemmar. Det i
sin tur kan sdnka motivationen och effektiviteten. I enkédten anvinds karstyrelsen som exempel pa
detta, men det dr tdnkbart att problemet kan uppsta dven for andra grupperingar inom KL.
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Kontinuitet

Fragan om kontinuitet r inte heller direkt relaterad till karledningens struktur, men forédndringar i
den kan fa inverkan pa hur kontinuitetsarbetet fungerar. Med tydligare likheter inom enheten skulle
overlamningen potentiellt sitt effektiviseras genom fler gemensamma pass, vilket i sin tur lamnar
mer tid till att ta in informationen battre. Om rollerna i karledningen tydliggors blir ocksa
arbetsbeskrivningarna tydligare och mer konkreta. Ett fordndringsarbete innebar ddremot att en idag
valfungerande 6verlamning kan utmanas, om till exempel arbetsuppgifter och naturliga
samarbetspartners flyttas.

Struktur for langsiktigt arbete

Ett tidigare problem i karledningen var att verksamhetsplanen var lang, otydlig och komplicerad.
Detta har forbattrats oerhort och verksamhetsplanen dr numera kortare, mer koncis och hanterbar.

Déaremot kvarstar fragan om hur och vilka i karledningen som ska arbeta operativt respektive
strategiskt, eller bade och. Det bor vara tydligt vilka som dr ansvariga for vilka delar av strategin och
vilka som forvintas driva karen framat. Det kan ocksa forbittra rekryteringen om bade
valberedningen och kandidater vet vilka egenskaper som efterfragas.

Varierande roller inom enheter

Dagens karledning har en mycket varierande grad av arbetsmassig likhet inom enheterna. Ur
forstudien framkommer det att utbildnings- och arbetsmarknadsenheten har en hogre likhet, medan
sociala enheten och presidieenheten har mer variation mellan posterna. Eftersom enhetsordféranden
i nuldget forviantas arbetsleda sin enhet och till f6ljd av det 4ven enhetspartnern, kan arbetsbérdan
och svarigheten 6ka for den forstndamnda i och med att man behover lagga mer tid pa att sétta sig in i
den andres arbete. Det kan ocksa bidra till en ldagre grad av tillhorighet till enheten, eftersom man
arbetar tillsammans i lagre grad. Bendgenheten att ta initiativ till samarbete eller be om hjalp kan
ocksa paverkas beroende pa hur insatt en kollega dr i ens egna arbete.

Verkningsgrad och effektivitet

Att skapa effektivitet och kvalité i ett team beror inte bara pa teamets sammanséattning, men ockséa pa
uppgiftsfordelningen mellan individerna. En enskild post med véldigt varierande uppgifter kan vara
svar att ta till sig och varje enskild uppgift kan bli mer tidskravande.

Samtidigt kan en alldeles for uniform roll uppfattas som trakig, varpa motivationen i arbetet riskerar
att sjunka. En eventuell omstrukturering maste strava mot en balans mellan positiv och negativ
variation. Det bor ocksa anses positivt om dven varierade uppgifter har en viss koppling till postens
syfte, for att se till att den med ratt kompetens och intresse utfor uppgiften, det vill sdga att
arbetsvariationen till exempel sker inom ramarna fér enhetens fokusfraga.
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Forslag pa féorandring

Tidigt i processen brainstormade forfattarna fram tre forslag som baserades i att 16sa de
problem som tidigare utredningar samt enkaten identifierat. Dessa var:
1. Tabort S-enheten och placera SO tillsammans med U och vSO med HA (se appendix
B)
2. Samma dndring som 17, men med tilldgget att &ven CHARMSs ordfoérandeskap flyttas
ut fran KL. (se appendix C)
3. Sista forslaget innefattade att dela upp KL i tre enheter bestaende av Presidiet,
paverkanseneheten(AO, SO, UO och vUO) samt engagemangsenheten(HA och vSO).
a. Ansags vara kasserat efter intervjuerna, se nedan.

Forslagen gicks sedan igenom med KL20/21 for feedback. Efter feedback gjordes en
omarbetning. De omarbetade forslagen presenterades pa ett karledningsméte och finns i
Appendix C.

Intervjuer med karledningen

For att kunna gora djupare analyser och skapa en konstruktiv diskussion kring eventuella
fordandringar holls intervjuer med sittande karledning. Dessa holls halvvégs in i arbetet, med
motiveringen att vi skulle ha ett antal forslag och tankar som kunde presenteras och omarbetas under
och efter intervjuerna. Varje intervju tog ungefir 30 min.

Anledningen till att individuella intervjuer valdes i stéllet for en storre workshop var for att fa
individens och postens olika perspektiv pa fragorna, snarare dn en samlad bild fran karledningen. Vi
valde ocksa att inte presentera vara forslag for gruppen, utan skickade ut dessa strax innan intervjun
med uppmaningen att inte diskutera dem med varandra. Detta for att vi skulle kunna samla in de
olika personernas asikter helt oberoende av varandra.

Under den forsta intervjuomgangen presenterades de identifierade problemomradena, samt de tre
forslagen ovan. Forst fick de intervjuade reflektera kring problemen och vad de holl med- och inte
holl med om.

Alla intervjuade héll med om att problemen existerar, men i olika hog grad. Till exempel ansag fler
personer i arbetsledande roller att det problemomradet var mindre framstaende, men fler viceposter
ansag att det var ett storre problem. Manga identifierade olikheter inom enheterna, framst inom S-
och P-enheten.

De allra flesta holl med om att beslutsprocesser dr en genomgaende problematik. Under aret har det
fungerat i praktiken men den rent formella strukturen, att alla formella beslut tas utav foreningens
styrelse (KS), hade kunnat leda till osamja.

Overlag fordndrade djupintervjuerna med kérledningen inte den 6vergripande problembilden.
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Vid presentation av forslagen motte forslaget “2-1” stor kritik. Samtliga intervjuade lyfte risken med
splittringar i gruppen om en enhet dr avsevirt storre dn den andra och att det, utan forandring pa den
fronten, skulle vara en karstyrelseenhet och en icke-karstyrelseenhet. Problemomradet kring
variation inom enheterna antogs visserligen minska for engagemangsenheten, men istéllet oka for
paverkansenheten, med arbetsmarknadsfragor som utstickare. Efter intervjuerna ansags forslaget
borttaget ur 16sningsforslagen.

Déaremot var det nagra positiva kommentarer kring de 6vriga forslagen, dar reflektionen fraimst var
kring huruvida man skulle inkludera ordférandeskapet for CHARM i karledningens arbetsuppgifter.
Fordelar som lyftes fram var att de tva personerna i arbetsmarknadsenheten skulle kunna fokusera pa
kérens 6vergripande arbetsmarknadsfragor samt karledningsgemensamt arbete. Daremot var det flera
som ifragasatte hur man skulle sysselsidtta bada posterna om CharmO-rollen forsvinner, samt vilka
ovriga effekter en flytt av CharmO skulle fa utanfor karledningen. Tankar om blandposter lyftes, dar
man till exempel skulle kunna gora en omfordelning av arbete for att gora nytta av den arbetstid man
vinner pa att ta bort CharmO ur karledningen. Detta dr dock en stor utmaning dir en person kommer
vara tvungen att arbeta med "tva" poster och kan leda till splittring beroende pa hur personen i fraga
valjer att prioritera sitt arbete.

Alla intervjuade sag det som fordelaktigt att rollerna inom “utbildning och vilmaende” skulle kunna
samarbeta tidtare, och pa samma sitt att engagemangsenheten far ett battre utbyte.

Flertalet av de intervjuade papekade att en fordndring inte bor géras for snabbt, varpa manga féredrog
“No more S-enheten”, pa grund av den lilla men dnda relativt tydliga fordndringen i arbetspartners.
Man lyfte dock nackdelen att dagens HA och vSO bada har manga besdkare och darfor skulle kunna
gynnas av att ha egna kontor. Aven detta dr en frdga som bor utredas vidare.

Efter samtliga intervjuer drogs slutsatsen att flertalet av forandringsforslagen var langt ifran bra. Det
har heller inte lagts tillrdckligt med tid pa att genomga feedback for att kunna presentera ett
forandringsforslag utan endast nagra tankar for potentiellt framtida arbete ldggs fram.

Slutsats

Utifran ovan bakgrund har vi kommit fram till féljande potentiella forandringar. Dessa ska ses som
oberoende fordndringar som kommande karledning och/eller fullméiktige kan ta stdllning till
individuellt. Framover bor en ytterligare utredning kring konsekvenserna av en forandring
genomforas.

1. Tabort funktionen enhetsordférande och arbeta med arbetsledning fran presidiet samt
internt grupparbete.
2. Adjungera samtliga ledamoter i karledningen till karstyrelsens moten.

a. Notera att karstyrelsemotena inte ar karstyrelsens enda uppgift. Dock har det
framkommit att karledningens moéjliga narvaroratt skulle kunna forbattra
problembilden kring beslut som tas 6ver huvudet pa 6vriga ledamoter.

Placera vSO tillsammans med HA i samma enhet for ett titare samarbete.
Placera SO tillsammans med U-enheten i samma enhet for ett tdtare samarbete.
5. Tabort CHARM-projektledningen ur vAOs arbetsbeskrivning.
a. Detta far foljdeffekter som vi inte har undersokt i denna rapport. En djupare
utredning kring CHARMs, CHARMkommitténs och projektledarens arbete bor goras
innan man gor atgdrder inom CHARM.

Ll e
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6. Fokusera framtida arbete pa att 16sa problem sa som gruppdynamik och personkemi.
a. Taldrdomar av vad som fungerar i andra delar av organisationen, t.ex. karkomittéer.
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Reflektioner och rekommendationer for
fortsatt arbete

Efter att ha arbetat med projektet under verksamhetsaret och kommit fram till en slutsats, finns det
ett antal medskick att ta med till kommande diskussioner.

Att 16sa problem kan ta bort positiva effekter

Rapporten har i stort sett bara fokuserat pa problembilder och 16sningar som minskar effekterna av
dem. Att bevara positiva aspekter och funktioner i dagens struktur dr minst lika viktigt och bor utgora
en storre del av beslutsunderlaget infor eventuella férandringar.

Forankring

Eftersom projektet bytte fokus under verksamhetséret - fran att foresla forandringar, till att endast
utreda - har forankringsprocesserna inte utforts hela vigen. Om kommande karledning 6vervéger att
gora fordandringar bor detta forankras ordentligt med karens stab och tidigare ledaméter i
karledningen for att fa ytterligare perspektiv, skapa acceptans samt forandringsvilja.

Pandemins effekter

Som tidigare namnt star det klart att bade vi som har arbetat med projektet, och karledningen 20/21
som helhet, d4r mycket firgade av pandemin. Arbetsuppgifterna dr pa manga hall mycket fordndrade
jamfort med ett vanligt ar, vilket gor det svart att reflektera kring hur en forandring skulle paverka en
posts arbetsuppgifter eller roll i gruppen. I ett fortsatt arbete bor vara bedomningar betraktas i sin
kontext dédr samtliga arbetsuppgifter 4r omskakade och fordndrade till f6ljd av pandemin.

Déaremot har asikter och tankar fran tidigare karledningsledaméter inte paverkats av detta och kan
anvandas som underlag i framtiden.

Ansvarig for utredningen

Fordndringsarbete ar svart for vem som helst att utreda och genomfora och det blir sdrskilt svart om
individer ska ansvara for sin egen fordandring. Framtida arbete bor ta stillning till huruvida
kommande utredningar ska genomforas av en extern part, for att 6ka objektiviteten och underlitta for
sittande karledning.

Till sist

Eventuella fordndringar i organisationen ska inte bara grundas i en strdvan att effektivisera
verksamheten. Det ska ocksa mojliggora ett gott samarbete och badda for ett engagemang dér
manniskor kan utvecklas. Potentiellt kommande arbetsgrupp bor atervinda till rapportens
forsattsblad och lasa det inledande citatet.
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Appendix B - Forandringsforslag 1
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Hej Fullméaktige! Ni har fatt ett mejl om att vi ska presentera ett forslag som vi kommit fram till nar vi
arbetat med verksamhetsplanspunkten Avsluta kdrledningens framtida struktur. Det hade jag tankt
gobra nu. Sedan kommer ni fa chansen att stalla fragor ndsta vecka 12/4 klockan 17:00. Vi vet att det
ar under omtentaveckan och ar det sa att man inte kan komma ar man vialkommen att i stallet
komma med fragor via mejl till SO, vSO och vUO.

Néastan en femtedel av vara medlemmar ar internationella studenter eller utbytesstudenter. Trots
det har karen problem med inkludering av dem i karens ordinarie verksamhet. Under vart arbete
med VP-punkten har vi identifierat att samtliga i karledningen har hog arbetsbelastning och att flera
viktiga omraden inte arbetas med i den utstrackning det behdvs.

Till FuM8 ar karledningens tanke att vi kommer lagga en proposition om att skapa en ny temporar
post i karledningen, likt ITA. Posten ska arbeta framst med inkludering av internationella studenter
och utbytesstudenter i studentkarens ordinarie verksamhet. Karledningen ser att det behdvs nagon
som arbetar riktat for att inkludera utbytesstudenter och internationella studenter, som ocksa ar
medlemmar i kdren, samt ser mojligheter att vava in andra omraden i uppdraget.

Uppdraget foreslas aven inkludera att se 6ver karens organisation och struktur for att skapa en
battre samhorighet mellan alla studenter, saval nationella som internationella och utbytesstudenter.
Det ar viktigt att alla nya karmedlemmar kan kdnna sig som en del av bade Chalmers och
studentkaren och att alla darigenom kanner sig som en fullvardig karmedlem.

Eftersom mottagningen ar vart primdara satt att skapa en kansla av sammanhallning i borjan av
studietiden kommer det att vara en viktig aspekt av vad personen kommer att arbeta med. Bade att
se Over strukturen som den ar nu och att bidra till att skapa en battre samordning av
mastermottagningar och se till att det startas upp pa samtliga sektioner, vilket kan stotta bade
internationella studenter och utbytesstudenter men dven personer som byter program eller byter
hogskola inom Sverige.

Flera andra studentkarer har en motsvarande post och vart férslag ar att posten ska laggas i Sociala
enheten eftersom arbetet kommer ga in bade i vSOs arbete med ndjesliv och SOs arbete med
likabehandling som i dagslaget inte hinns med till en tillrdcklig niva.

Andra omraden som kan vavas in i uppdraget ar att samarbeta med U-enheten och ta 6ver arbete
med vara internationella samarbeten med andra hogskolor samt paverkansarbete mot hogskolan
gallande utbytesstudier, som idag tar tid fran U-enheten och KO och som inte hinner prioriteras.
Dessutom kan posten bedriva paverkansarbete kring internationella studenter och
internationalisering. Posten kan darmed vara en brygga mellan S- och U-enheten.

Forutom det postspecifika arbetet kan posten dven bidra till en méjlighet att omférdela en del
enhets- och karledningsgemensamma arbetsuppgifter som kan underlatta for resterande i
karledningen.

En exakt arbetsbeskrivning och undersékning kring hur man kan implementera forslaget kommer
beho6va goras nasta ar av karledningen och med hjélp av andra parter, inte minst staben. | ar har det
inte funnits tid for att géra en sddan undersokning och vi resonerar att ni i FuM bor tycka detta &r en
bra idé innan vi lagger ned ytterligare arbete pa att utforma och goéra uppstarten av posten maijlig.

En annan sak som kan vara bra att veta ar att det 2017 skapades en strategi for internationalisering
som faststalldes av fullmdktige men nagon handlingsplan har inte tagits fram sedan dess. Ddrmed har
posten detta dokument som skulle kunna anvéndas som grund for arbetet framat och skulle kunna
fortsatta arbeta med implementering inom omradet. Malen for strategin ar att sammanfattat att
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karen ska representera, kommunicera till, erbjuda majlighet till engagemang och aktiviteter samt
integrera internationella- och utbytesstudenter.

Som tidigare sagt, kom garna med fragor pa fragestunden. Vi kommer dven lagga fram en mer
gedigen bakgrund pa Fums.

Transaktion 09222115557493672001 Signerat HS, MK, JL, RS, JH




CHALMERS BILAGA 4
STUDENTKAR 20220504

Karledningen

Bilaga 4 - Sammanfattning av intervjuer
med sittande karledning

En 6verblick 6ver nagra svar pa intervjufragor av karledningen 21/22. Svaren dr inte ordagranna, utan
har parafraserats.

Hur ser din arbetsbelastning | Hallbar eller rimlig?

ut?
KO | Medelhog till hog. Ej hallbar eller rimlig. Hinner inte med mer &n baseline.
VO | Olika grader av hog. Ej hallbar eller rimlig. Hinner ej sakerna hen &r alagd under
arbetsveckan
HA | Oke;j. Pa grinsen till orimligt men inte helt inne pa det.
UO | Hog. Ej hallbar eller rimlig

vUO | Fungerar stabilt, men hog. Ej hallbar eller rimlig

SO | Hog. Ej hallbar eller rimlig. Kan vara rimlig om en bara gor
baseline.
vSO | Vildigt hog, oberidknelig. Ej hallbar eller rimlig. Mycket arbete som dyker upp snabbt.
AO | Hog. Kénns relativt rimlig.
vAO | Orimligt hog. Ej hallbar eller rimlig.
Tav1
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CHALMERS, MOTION
STUDENTKAR 2023-04-26

Member bill 14 - More charging points
for student divisions

Background

Several student divisions within the Chalmers Student Union have their own cars that they let their
members borrow for favorable prices. By offering this opportunity, the student sections reduce the
need for students/ members to own their own car, which both provides high member benefit but also
have the possibility to bring a positive environmental effect.

“Elektroteknologsektionen” was the first to acquire an electric car, something that should suit all
sections very well as the majority of trips are within Gothenburg, but had to realize that it was
difficult to find a charging point for their car. This is something that more student divisions will
encounter as they start to search for more environmentally friendly cars the coming years.

To take the question regarding charging points directly to “Akademiska Hus” has proven difficult with
a low response and therefore a more focused action needs to be taken to get a chance for change. By
starting a taskforce from FuM that can unite several divisions and investigate which problems that
exists for purchasing an electric car there will be a higher chance for change.

Motion

In light of the foregoing, the undersigned move

att tillsdtta en arbetsgrupp, med en karledningsledamot som ansvarig, med uppdrag att
utforska vad som kan goras for att gora det enklare for sektioner att kdpa elektriska
fordon

att arbetsgruppen i synnerhet utforskar fragan om laddplatser pa campus

that a task force, led by a representative in the management team, be created to investigate
which actions that can be taken to make it easier for Student divisions to buy electric
vehicles

that the task force especially looks at the question regarding charging positions on campus

Hugo Bjorklund

Maskinteknologsektionen
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Skapat: 2019-10-09

P:\Karstyrelsen\2. Register\Motioner och yttranden\2223\Reply to member bill 14 - More charging points.docx

CHALMERS, REPLY
STUDENTKAR 2023-05-02

Karstyrelsen

Reply member bill 14 - More charging
points for student divisions

The Union Board encourages the initiative to investigate the possibilities to facilitate the purchase of
electric vehicles for the student divisions. As the author mentions, it is a good membership benefit as
well as the environmental advantage to rent a vehicle at your student division and for a favourable
price. If multiple student divisions are experiencing similar challenges, we welcome initiatives and
collaborations between student divisions to work on shared challenges.

However, the Board strongly believes a such project would be better off being led and run by
representatives from the student divisions, where the engagement for the question is strongest and
where the expertise of the divisions in question is greatest. In addition to that, the Management Team
are always facing a high workload and are currently not able to prioritize this project. Now that there
is engagement for the question within certain divisions, putting a member of the Management Team
in charge would most likely slow the project down.

The Board is positive that a task force is created to work on the issue but opposes motion that a
member of the Management Team should lead the group.

Motion

Med ovan som bakgrund yrkar undertecknade:
att bifalla motionen med dndringsyrkande
att den forsta att-satsen dndras

fran:

“tillsiitta en arbetsgrupp, med en karledningsledamot som ansvarig, med uppdrag att
utforska vad som kan goras for att gora det enklare for sektioner att kopa elektriska
fordon”

till:

“tillsditta en arbetsgrupp med uppdrag att utforska vad som kan goras for att gora det
enklare for sektioner att kopa elektriska fordon”

cont. next page

Tav2
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CHALMERS. REPLY
STUDENTKAR 2023-05-02

Karstyrelsen

In light of the foregoing, the undersigned move:

that the member bill is approved with amendment
that the first motion is changed
from:

a task force, led by a representative in the management team, be created to investigate
which actions that can be taken to make it easier for Student divisions to buy electric
vehicles

to:

a task force be created to investigate which actions that can be taken to make it easier for
Student divisions to buy electric vehicles

Karstyrelsen genom,

the Union board through,

Viktor Kjellsson
Career and business relations officer 2022/2023

2av2
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Evidence quality of Scrive e-signed documents

Last updated: Fri 06 Mar 2020 14:08:40 UTC

Purpose of the document

Scrive eSign is a system for signing documents electronically. This document provides a brief introduction to Scrive eSign so that a holder of a Scrive e-signed document can easily explain such document in court. For in-depth documentation, start by reading the attachment Evidence Package Introduction.

Scrive eSign system

Scrive eSign is developed by Scrive AB and is designed to:

		Enable its users to define workflows for signing electronically

		Execute the signing workflow

		Record as many of the signatories’ actions as possible as log data

		Once all signatories have signed, produce a final digital evidence package of the electronically signed materials together with the log data and other supporting materials necessary to optimise the usefulness of the evidence (the “Evidence Package”)



E-signing workflow

This is how a document is signed through Scrive eSign:

		To start the signing process the user of Scrive eSign either a) defines the signing process in the administrative user interface and selects to start the process, b) starts from a template process in the administrative user interface or c) starts from a template process within a system that has integrated with Scrive.

		To access the signing workflow the counterpart(s) either a) receive an email or SMS with an invitation to sign electronically and a link to the e-signing user interface, b) receive a tablet with the e-signing user interface already opened or c) are redirected from a webpage or client application user interface to the e-signing user interface.

		To review the document the counterpart(s) view the e-signing user interface and a) read instructions at the top that they shall follow the green instruction arrows to complete the signing process, b) depending on the signing process settings enter or not enter extra information into the document such as text and signatures, checks in checkboxes and extra document appendices and c) scroll through all document pages to reach the button with the text “sign” placed below the last page of the document (the “Signing Button”).

		To sign the document the counterpart(s) presses the Signing Button and, depending on the signing process settings, either a) a popup appears where they are informed that by clicking the Signing Button at the bottom of the popup, they are signing the document and that Scrive eSign will register their signature or b) a popup appears where they are asked to select their type of e-legitimation and sign the document using their installed eID application. 

		The confirmation text that the document has been signed upon clicking the Signing Button, is automatically displayed to the counterpart(s) in a web user interface and b) sent to the counterpart(s) in an email including the Evidence Package.



Evidence Package

To understand how to generate quality evidence in a digital environment Scrive has studied several evidence container technologies such as the signed paper, the printed facsimile and the recorded voice. We found that there has been good reason to perceive the signed paper document as the gold standard for evidence quality; it has several inherent qualities that are not easily transferrable into digital formats.

As a result of our research Scrive eSign has been designed to produce an Evidence Package that reproduce the evidence qualities of the paper, while at the same time add new qualities enabled by new technology. A key feature of the Evidence Package is that it shall be self-documenting, meaning that the signed document in itself shall contain all evidence necessary to explain the transaction.


Evidence Quality Framework

Last updated: Fri 06 Mar 2020 14:08:40 UTC 
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1. Purpose

The purpose of this document is to set a framework for the understanding of digital evidence quality. Additionally it explains how the Scrive e-signed documents relate to such framework.

2. What is quality digital evidence?

Evidence collection is a security measure that the parties signing an agreement or another type of document, use to protect themselves in the event of a future dispute. The evidence can serve the purpose of clarifying the circumstances of the signing event; what was signed, how it was signed and who the signatories were. The value of quality evidence cannot be overstated, as it can be the difference between winning and losing in the event of a dispute.

We have studied several evidence container technologies such as the signed paper document, the printed facsimile and the recorded voice to understand how to generate quality evidence in a digital environment. We found that there has been good reason to perceive the signed paper document as the gold standard for evidence quality; it has several inherent qualities that are not easily transferable into digital formats. In fact we found that new technologies have been introduced at the cost of significant loss in quality of evidence; crucial information is left out of such digital evidence containers and as a result the usefulness of such evidence is highly dependent on third parties. This section explores the key characteristics of the signed paper document as compared to digital evidence container formats with the purpose of exploring what is required to reproduce, or improve, the evidence characteristics of the signed paper document.

2.1 Integrity

To prove that evidence is legitimate it is important to be able to show that it has not been tampered with.

As outlined in the table below, integrity is an inherent quality of the signed paper document but not necessarily that of a digital evidence container. The integrity of a digital evidence container is highly dependent on the design of the system that produces it.

Question to ask:

How to emulate the integrity properties of the signed paper document in a digital evidence container?

				Signed paper document

		Digital evidence container



		Integrity

Can the evidence container be altered after its creation?

		A signed paper document is rarely questioned as evidence, unless there is good reason to believe otherwise. The reason being, that paper is by nature an immutable format; once signed it is difficult to manipulate the available evidence (typically paper mass, ink and fingerprints) without leaving traces of such manipulation. Thus a signed paper document is a durable “snapshot” of reality at the time that the document was signed.

		Digital evidence such as a PDF or an audio file, is by nature mutable. It is easy to alter digital evidence without leaving traces of manipulation.





2.2 Accessibility

To be able to make use of evidence it is key that it is as accessible as possible, meaning that all aspects of the evidence can be understood with a minimum amount of specialised expertise and tools.

As outlined in the table below, accessibility is an inherent quality of the signed paper document but not necessarily that of a digital evidence container. The accessibility of a digital evidence container is highly dependent on the design of the software that produces it.

Question to ask:

How to make a digital evidence container as accessible as a signed paper document?

				Signed paper document

		Digital evidence container



		Tools

What tools are required to display the evidence?

		All graphical elements (i.e. text and pictures) are visible to the naked eye, thus additional tools are never required for the interpretation thereof.

		All graphical elements are hidden to the naked eye, thus additional tools (machines and software) are always required for the interpretation thereof.

Additionally, different tools display the graphical elements in different ways so it is not given that all graphical elements in the file will be accessible to the naked eye or that it will be presented in the intended way.

Or even worse, to skew the balance of power and create an information advantage to one or several of the signatories, the intended way to display the graphical elements might be to hide them to make them difficult to find unless you know what tool to use and/or where to look for the graphical elements.



		Cost

How costly can it be to access the evidence?

		For the evidence that is harder to access such as fingerprints and the age of the ink, there are societal functions for the sole purpose of extracting that evidence.

		For the digital evidence that is harder to access, special resources not available to anyone such as special tools, expertise and research skills, might be required to extract all evidence.



		Comprehensibility

How Is the evidence format understood?

		As a standard format all aspects thereof are common knowledge, readily available to anyone interested.

		There is no one standard for digital evidence, therefore the format and available documentation for the interpretation thereof, is highly dependent on the design of the system that generated the evidence.





2.3 Evidence of intent

Contract law worldwide states that an offer and acceptance are elements required for the formation of a legally binding contract: the expression of an offer to contract on certain terms by one person (the “offeror”) to another person (the “offeree”), and an indication by the offeree of its acceptance of those terms. The other elements traditionally required for a legally binding contract are (i) consideration and (ii) an intention to create legal relations. Thus, intent is a key component in making a contract legally binding.

As outlined in the table below, evidence of intent is an inherent quality of the signed paper document but not necessarily that of a digital evidence container. The quality of the evidence of intent in a digital evidence container is highly dependent on the design of the software that produces it.

Question to ask:

How to produce evidence of the intent to sign in a digital signing environment and how to match that intent with a specific document?

				Signed paper document

		Digital evidence container



		Output

Is the final output the same as what is viewed at the time of signing?

		The signing environment (the paper document) is the same as the final output (the signed paper document).

		The digital signing environment is not the same as the final output. i.e. the displayed information is not the same as the digital evidence produced by the system after signing.



		Comprehensibility

Is the signing environment easily comprehensible to the signatory? 

		To sign a paper document is a standardised ritual to form a binding agreement. Therefore it is reasonable to maintain that any adult of age would understand their actions and that intent can be assumed.

		There are no standards for signing in a digital environment, the signing environments are subject to human creativity and the same signing environment may change from time to time, intentionally or unintentionally. Therefore it is not possible to assume that the signing environment made it immediately clear to the signatory that it was participating in the formation of a legally binding contract, thus intent can never be assumed.





Let us illustrate the potential consequences of weak evidence of intent in a digital signing environment with an example:

Two parties go to court over a contract signed in a digital signing environment. One of the parties claims that it didn’t sign a contract. Instead it claims that it was displayed with a) an interesting drawing of a blue elephant, b) a question if it would like to see an equally interesting pink sheep, and c) a button to proceed to view the pink sheep. Then the party selected to proceed by clicking the button to see the pink sheep, viewed the pink sheep and went to bed. There was no intent to sign a contract; there was only intent to view a pink sheep.

2.4 Evidence of identity

To be able to prove the identity of a signatory, the strength and accessibility of such evidence is key.

As outlined in the table below, evidence of identity is an inherent quality of the signed paper document but not necessarily that of a digital evidence container. The quality of the evidence of identity in a digital evidence container is highly dependent on the design of the software that produces it. On the other hand the signed paper document have inherent limitations to the type of evidence that can be included and the accessibility of such evidence, digital evidence containers don’t have such limitations to possibilities and accessibility and any type of digital evidence can be included and made easily accessible.

Question to ask:

How should the evidence of identity of the signing parties be captured and included into the evidence container?

				Signed paper document

		Digital evidence container



		Saving:

Is the evidence captured and included?

		Evidence of identity of the signing parties will automatically be captured and included into the document. The signatures can be used for graphological analysis, and fingerprints and other biometric materials from the signing parties can be used to authenticate the signatories.

		Evidence of identity of the signing parties will not be automatically captured and included into the document unless a) the software has been designed to do so, and b) the user of the software configures the software to do so.



		Formats:

In what formats can evidence be captured and included?

		There are limited possibilities to include evidence of identity other than the given; the signature, fingerprints and other biometric materials.

		New technology enables virtually unlimited possibilities to capture and include different types of evidence of identity such as audio, video, pictures and much more.



		Accessibility:

How accessible is the evidence?

		The evidence of identity is not easily accessible as it is costly and time consuming to request analysis of signatures, fingerprints and other biometric materials.

		The evidence of identity can be made easily accessible so that the usefulness thereof can be free and immediate to anyone.





2.5 Evidence of time

To be able to prove the time of a signature it is key to have exact evidence of time and that such evidence can be trusted to be accurate.

As outlined in the table below, trustworthy evidence of time is an inherent quality of the signed paper document but not necessarily that of a digital evidence container. The quality of the evidence of time in a digital evidence container is highly dependent on the design of the software that produces it. On the other hand the signed paper document have inherent limitations to the exactness of the evidence of time that can be included and the accessibility of such evidence, digital evidence containers don’t have such limitations to exactness and accessibility and very precise evidence of time can be included and made easily accessible.

Question to ask:

How to make sure that the evidence of time can be trusted to be correct?

				Signed paper document

		Digital evidence container



		Trust

Can the time be trusted? 

		The time of the event can be trusted as it can be found in the ink and there is a strong scientific foundation for the technique for chemical age determination.

		The time of the event is not automatically to be trusted because it is reported by a machine whose time settings cannot automatically be guaranteed to be correct.



		Exactness

How exact can the time be?

		The signed paper document offers limited possibilities to capture exact evidence of time. It is typically done manually through writing the date of when the signature was applied to the document. Additionally it is possible to analyse the time of the signature by chemical age determination of the applied ink. Neither of those methods provides exact evidence of time. Typically the manually applied time is only the day of the signature and the chemical age determination is even less exact.

		Digital evidence containers offer extensive possibilities to capture exact evidence of time and the evidence of time can be made to be very exact down to milliseconds, microseconds or even more exact.



		Accessibility

How accessible is the evidence?

		The evidence of time is not easily accessible as it is costly and time consuming to request analysis of signatures, fingerprints and other biometric materials.

		The evidence of time can be made easily accessible so that the usefulness thereof can be free and immediate to anyone.





2.6 Event history

To be able to prove a signature, events related to the actual signing event can be useful to strengthen the case.

As outlined in the table below, trustworthy evidence of time is an inherent quality of the signed paper document but not necessarily that of a digital evidence container. The quality of the evidence of time in a digital evidence container is highly dependent on the design of the software that produces it.

Question to ask: 

How much event information should be collected and what should be included in the evidence container?

				Signed paper document

		Digital evidence container



		Ease of saving

How easy is it to capture and include related evidence?

		Collection and inclusion of related evidence has to be done manually which is costly. Therefore it is less likely that the signatories will collect and include extra evidence as a preemptive measure.

		Collection and inclusion of related evidence can be done automatically which is cheap. Therefore it can be reasonable to with take preemptive measures to collect and include extra evidence automatically through the system generating the evidence container.





2.7 Control

As seen in the previous sections, evidence is composed of many different evidence features such as integrity, accessibility, intent, identity, time and events (the “Evidence Features”). The Evidence Features may be captured in the same evidence container or distributed across multiple evidence containers, within or outside of the signatory’s direct control, such as but not limited to documents, databases or human memory. Optimally, as much as possible of the Evidence Features should be concentrated into evidence containers under the signatory’s direct control because a) the third party can cease to exist and as a result the evidence may be destroyed, b) the third party’s systems and/or administration may change and affect the accessibility of the evidence for the signatory, c) the third party’s incentives as an agent to protect the integrity of the evidence may not be, or stop being, aligned with the signatory’s incentives as a principal and thus increasing the risk of evidence loss or the risk of tampering that may affect the evidence quality or d) any combination of the aforementioned scenarios.

As outlined in the table below, control is an inherent quality of the signed paper document but not necessarily that of a digital evidence container. The control of a digital evidence container is highly dependent on the design of the software that produces it.

Question to ask:

How to design a digital evidence container to include as much evidence as possible under the signatory’s direct control and independent from third parties?

				Signed paper document

		Digital evidence container



		Independence

How many of the Evidence Features are dependent on third parties to be useful?

		The paper naturally includes all Evidence Features.

		The digital evidence container must be designed specifically to include the Evidence Features, otherwise the Evidence Features will be left outside the direct control of the signatory.





3. Scrive’s solution

3.1 Introduction

We have now analysed the evidence quality characteristics of the signed paper document versus digital evidence containers. This section describes the Evidence Package and how it has been designed in relation to the evidence quality characteristics. Our goal has been to reproduce the evidence qualities of the signed paper document, the long-standing gold standard for evidence containers, while at the same time add new qualities enabled by new technology. The end result is an evidence container not only imitating the most important features of the signed paper document but also with qualities superior to the signed paper document.

As explained in the introduction section to this Evidence Documentation, Scrive eSign is designed to a) enable its users to define workflows for signing electronically, b) execute the e-signing workflow, c) record the evidence and d) once all signatories have signed, use the recorded evidence to produce the Evidence Package. Thus, the Evidence Package is the end result of all these four steps in Scrive eSign and to be able to understand the Evidence Package, it is important to understand each of these four steps. This section explains the four steps in Scrive eSign required for producing the Evidence Package.

3.2 Summary

The Evidence Package addresses the questions in the section “How to create quality evidence?” in the following ways:

		Topic

		Question

		Evidence Package



		Integrity

		How to emulate the immutability of the signed paper document in a digital evidence container?

		Scrive eSign seals the Evidence Package with a digital signature (see step 10 in the Service Description). Depending on which sealing method was chosen, one of two things is applicable. With Keyless Signature Infrastructure based digital signature: Within one (1) month and five (5) days Scrive eSign seals the Evidence Package with a Keyless Digital Signature (see step 11 in the Service Description) which can be used to verify the document’s integrity mathematically with the help of the Digital Signature Documentation (see step 9  in the Service Description). With PAdES digital signature: Protects the document with a tamper-evident seal and makes Long Term Validation (LTV) of the seal possible.



		Accessibility

		How to make a digital evidence container as accessible as a signed paper document?

		Scrive eSign append the Verification Page to the Signing PDF containing a brief documentation (see step 2  in the Service Description), append this Evidence Quality Framework (see step 4 in the Service Description) and append the full Service Description (see step 5  in the Service Description) these documents together explain the Evidence Package and, except from a few exceptions, eliminate the need for further expertise or resources.



		Evidence of Intent

		How to produce evidence of the intent to sign in a digital signing environment and how to match that intent with a specific document?

		Scrive eSign makes a screenshot of the confirmation in the signing environment of the Signatory, after the Signatory has signed and includes this screenshot into the Evidence of Intent (see step 8 in the Service Description). Behind the confirmation the document is visible to make it possible to match the intent with the document.



		Evidence of Identity

		How should the evidence of identity of the signing parties be captured and included into the evidence container? 

		Scrive eSign performs meticulous data collection in the Transaction Logs and then selected identity data is printed into the Verification Page (see step 6 in the Service Description) and all identity data is included into the Evidence Log (see step 4 in the Service Description).



		Evidence of time

		How to make sure that the evidence of time can be trusted to be correct?

		Scrive eSign collects time of events and Clock Error Samples into the Transaction Logs. These Clock Error Sample data are computed into useful numbers that can be used to mathematically calculate the likelihood of time deviation from the registered time.  Everything is included into the Evidence Log (see step 6 in the Service Description) and the Evidence if Time (see step 7 in the Service Description). Additionally the digital signature with which the document is sealed (see step 10 in the Service Description) includes a strong timestamp that can be used as an additional source of evidence of time.



		Event history

		How much event information to collect and what to include in the evidence container?

		Scrive eSign collects as much information as possible into the Transaction Logs and include all collected information into the Evidence Log (see step 6 in the Service Description).



		Control

		How to design a digital evidence container to include as much evidence as possible under the signatory’s direct control and independent from third parties?

		Scrive eSign goes to great lengths to collect and include as much evidence material as possible into one single evidence container, the Evidence Package. The Evidence Package include all Evidence Features of a signed paper document and more thereto.





4. Benchmarking the evidence quality of the Evidence Package

Based on the criteria as set forth in section 2 (What is quality digital evidence?), it can reasonably be argued that the Transaction Logs together with the measures in step 1-11 to produce the Evidence Package, to generate a digital evidence container of highest quality. Lets see how, in our opinion, the Evidence Package fare in comparison to the signed paper document when applying the framework as set forth in section 2.

		Main criteria

		Subcriteria

		Signed paper document

		Evidence Package



		Integrity

		Mutability

How mutable is the evidence container?

		Not mutable.

		Not mutable after applying the Digital Signature, in the sense that any alteration can be detected. In the event of a leak of the private key that Guardtime maintains, forged evidence containers would be detected if the Keyless Digital Signature has been applied. For PKI sealing, in the event of a leak of our private key for the PAdES digital signature, our certificate will be revoked. In that case, even if that certificate is revoked, the digital signature will still be able to show that at the time of sealing the certificate was not revoked and thus the digital signature (seal) is still valid.



		Accessibility

		Tools

What tools are required to display the evidence?

		No tools required.

		The Evidence Package is produced in standard PDF format and thus all parts of the Evidence Package is accessible through standard PDF readers where attachments are displayed. Adobe Reader is one example of such PDF reader.



				Cost

How costly can it be to access the evidence?

		The cost depends from country to country on the societal functions of the society and what they charge for document analysis.

		All evidence is made easily accessible and at no cost. The only evidence that requires any level of expertise is a) the technical expertise required to apply the Digital Signature Documentation to prove the Evidence Package’s integrity and timestamp mathematically and b) the statistical expertise to apply the time measurements to the statistical model to prove the exact time of an event.The need for case a is expected to be extremely rare and the statistical expertise in case b is common knowledge and easy to come by.



				Comprehensibility

How Is the evidence format understood?

		It is common knowledge available to anyone.

		The Evidence Documentation includes all explanations necessary.



		Evidence of Intent

		Output

Is the final output the same as what is viewed at the time of signing?

		Yes. Always.

		No. Never for digital evidence containers. The screenshot included in the Evidence of Intent which include a picture of the signed document in the background is intended to strengthen the evidence that what was viewed in Scrive eSign was the same as the output. The solution is not terminal though as this does not guarantee that the document was exactly the same in all parts.



				Comprehensibility

Is the signing environment comprehensible to the Signatory?

		Yes. Always for any mentally capable adult.

		Yes. The screenshot of the confirmation message after signing, that is included in the Evidence of Intent, is evidence that the Signatory understood that they were taking part in a e-signing workflow.



		Evidence of Identity

		Saving

Is the evidence captured and included?

		Yes. Unless the party wears gloves or for other reason manages to avoid direct physical contact with the paper.

		Yes. All information collected during the e-signing workflow is collected in the Transaction Logs and included in the Evidence Log upon producing the Evidence Package, including any evidence of identity.



				Formats

In what formats can evidence be captured and included?

		Limited possibilities.

		Unlimited possibilities.



				Accessibility

How accessible is the evidence?

		Not very accessible. Costly and/or time consuming to request analysis of signatures, fingerprints and other biometric materials.

		All evidence of identity is included in plain text in the Evidence Log or as easily accessible attachments to the document if requested in other format, such as photo for example.



		Evidence of time

		Trust

Can the time measurement be trusted?

		Yes.

		Yes. UTC time stamps plus deviation are time intervals guaranteed to be traceable to  reference time. Additionally the digital signature with which the document is sealed contains a time stamp which can be verified mathematically using only public information. 



				Exactness

How exact can the time measurement be?

		Not very exact. The standard precision is per day. Chemical age determination is even less exact.

		It can be very exact. The time is measured with microsecond resolution.



				Accessibility

How accessible is the evidence?

		Not very accessible. Costly and/or time consuming to request analysis of signatures, fingerprints and other biometric materials.

		Very accessible. All evidence of time is included in plain text in the Evidence Log.



		Event history

		Ease of saving

How easy is it to capture and include related evidence?

		Not very easy. Manual labor is required. Therefore likely to happen to a minimal extent.

		Effortless. Scrive eSign automatically collects and includes plenty of evidence in the Transaction Logs and prints all that evidence into the Evidence Log.



		Control

		Independence

How many of the Evidence Features are dependent on third parties to be useful?

		None. The signed paper document is a self contained evidence container format.

		None. The Evidence Package is a self contained evidence container format.
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1. Definitions

“Attachments” means attachments to the Main Document provided by the Author or Signatories.

“Author” means the person(s) that configure the Workflow Settings.

“Clock Error Samples” means the term as defined in the Attachment Evidence of Time.

“Delivery Method” means the method to deliver the invitation to participate in a Workflow Session.

“Design View” means the administrative user interface of Scrive eSign for the purpose of configuring the Workflow Settings.

“Evidence Attachments” means the attachments with additional evidence inserted into the Final PDF as explained in section 8, the attachments are Evidence Quality of Scrive E-Signed Documents, Service Description, Evidence Quality Framework, Evidence Log, Evidence of Intent, Evidence of Time and Digital Signature Documentation.

“Evidence Material” means the Final PDF including the inserted Evidence Attachments. 

“Evidence Package” means the Evidence Material sealed with a digital signature.

“Field Data” means data associated with text fields, checkboxes, radio buttons and signature boxes in the Main Document.

“Final PDF” means the final Main Document after all Signatories have signed, including Field Data rendered with the placements defined by the Author in the Workflow Settings.

“Initiator” means the person that initiates Workflow Execution.

“Initiated Workflow” means a set of Workflow Settings where Workflow Execution has been initiated.

“Integrated System” means a system that communicates with Scrive eSign via the Scrive API.

“Main Document” means the document that is displayed in the Design View and Sign View and is possible to edit with Field Data.

“Party” or “Parties” means persons participating in the Workflow Execution.

“Role” means the Role of a Party during a Workflow Session.

“Scrive API” means the application programming interface of Scrive eSign.

“Sign Material” means the material being reviewed, signed and completed by the Parties during Workflow Execution, including a) the Main Document, b) Attachments and c) Field Data.

“Sign View” means the graphic user interface in Scrive eSign’s web based interface, for the Parties to review and for Signatories to sign the Sign Material.

“Signatory” means a person that has been defined to sign the Sign Material in the Sign View during a Session.

“Signature Confirmation Section” is the final section where the Signatory is asked if they are sure that they wish to sign the document.

“Signature Drawing Modal” is the modal where the Signatory is asked to draw or type their signature.

“Template Workflow” means Workflow Settings saved by an Author for later reuse. “Transaction Logs” means database logs in Scrive eSign, including records of the Signatories activities in Scrive eSign.

“User” is a person or a group of persons with an account in Scrive eSign which is linking to a verified email address.

“Viewer” means a person that has been defined to only have access to view the Sign Material in the Workflow Session.

“Workflow Execution” means when Scrive eSign guides the Parties through Workflow Sessions as configured in the Workflow Settings.

“Workflow Session” means a set of activities defined for a Party to execute the assigned Role. A Party can be assigned multiple Workflow Sessions.

“Workflow Settings” means any combination of settings in section 3 defining how the Parties can interact with the Sign Material during Workflow Execution.

2. Purpose 

The purpose of this document is to explain how Scrive eSign worked at any given point in time to facilitate the full understanding of the process that generated the final Evidence Package. Each time Scrive eSign is updated with new features this document is also updated. The scope of the document is to describe the Scrive eSign system in full. Because it is possible to initiate Workflow Execution via API it is possible that parts of the e-signing workflow have happened outside of Scrive eSign. Because Scrive can only document features that are within our control, parts of a workflow may have happened outside the scope of this document.

3. Design the workflow (Author)

Workflow Settings are defined in the Design View by the Author. The features for designing the Workflow Settings are clustered in the Design View in three main sections. We describe the features in these sections according to the structure in the Design View.

3.1 Add Parties

3.1.1 Simple Workflow Session

Add a Workflow Session and add information about the Party participating in the Workflow Session. You can add an infinite number of Workflow Sessions. The minimum amount of Workflow Sessions is one.

3.1.2 Mass-signing Workflow Session

To replicate a Template Process multiple times with many separate Parties it is practicable to add the Parties in bulk. This feature enables adding a list of Parties to a Workflow Session as a CSV file. When initiating the process Scrive eSign will automatically replicate the process for every row in the CSV file and include the Party information of that row to that Workflow Session.

3.1.3 Invitation order

Select in what order the Parties shall receive the invitation to participate. Parties can receive the invitation in parallel, in sequence, or a combination of these.

3.1.4 Role

Define if the Party should be Signatory or Viewer.

3.1.5 Invitation method

Select how the Party shall receive the invitation to participate in the Workflow Session. The delivery methods available are a) email, b) SMS, c) email and SMS and d) in-person delivery or e) API.

		Email

		An email invitation is sent including a link to the Sign View.



		SMS

		An SMS is sent including a link to the Sign View.



		Email and SMS

		Both email and SMS delivery as described above.



		In-person

		No invitation is sent. The Initiator can give the Party access to the Sign View, by personally presenting it on a device selected by Initiator.



		API

		No invitation is sent. The Initiator can select to give access to the Sign View by sharing the URL or an Author can set up a workflow where the Party is redirected from a webpage hosted by the Author to the Sign View.





3.1.6 Authentication to view

Select what authentication should be required from a Signatory before accessing the Workflow Session to view the document. The alternatives are a) Swedish BankID, b) Norwegian BankID, c) Danish NemID or d) no additional authentication method.

3.1.7 Authentication to sign

Select what authentication method should be required from a Signatory. The alternatives are a) Swedish BankID, b) PIN verification by SMS or c) no additional authentication method.

3.1.8 Confirmation method

Select how the Party shall receive the confirmation that the document has been signed by all Parties and get access to the Evidence Package. The confirmation methods available are a) email, b) SMS, c) email and SMS and d) no delivery.

3.2 Place fields

3.2.1 Main Document upload

Upload the Main Document. Only PDFs are accepted for upload. 

3.2.2 Main Document removal

Remove the Main Document.

3.2.3 Text field

Drag and drop text fields into the document. Define the name of the text field (i.e. address, mobile and more) or select a predefined field, and define if it is a) mandatory for the Initiator, b) mandatory for Party completing the Workflow Session or c) optional. If left empty or editable during Workflow Execution, define what party can (if optional) or must (if mandatory) complete the text field during their Workflow Session. All information put into a text field will be printed onto the document. You can set the font size of the text field to a) small, b) normal, c) large or d) huge.

3.2.4 Checkbox

Drag and drop checkboxes into the document. Define the name of the checkbox (for traceability purposes), choose a checkbox size, and define if it is a) mandatory for the Initiator, b) mandatory for Party completing the Workflow Session or c) optional. If left empty or editable during Workflow Execution define what party can (if optional) or must (if mandatory) check the checkbox during their Workflow Session. The checkbox, empty or checked, will be printed onto the document.

3.2.5 Signature box

Drag and drop signature boxes into the document. Define the name of the signature box (for traceability purposes) and define if it is a) mandatory for the Party completing the Workflow Session or b) optional. If left empty or editable during Workflow Execution define what party can (if optional) or must (if mandatory) draw their signature during their Workflow Session. For some old browsers where JavaScript drawing doesn’t work, the Signatory can use their keyboard to type their signature with a name instead and a handwritten font will be used. The drawn or typed signature will be printed onto the document.

3.2.5 Radio buttons

Drag and drop radio button groups into the document. Define the name of the radio button group and the names of individual radio buttons (for traceability purposes), and choose a size for the radio buttons within the radio button group. It is mandatory for signing parties to select one of the radio button group options. The radio buttons, selected or not, will be printed onto the document.

3.3 Other settings

3.3.1 Add Attachment

The Author can upload documents to add as Attachments to the Main Document or delete previously uploaded Attachments. Only PDFs are accepted. The Author selects if the Attachment should be optional or mandatory to review. The Author selects if the Attachment should be merged with the main file or not.

3.3.2 Request Attachment

The Author can request that Parties are asked to upload documents during a Workflow Session, to add the documents as Attachments to the Main Document. The request is set per Party and an instruction text is required explaining what document is requested, requests can be made optional in which case the Party is not required to upload a document.

3.3.3 Main Document name

Name the Main Document. This is the name that will be communicated with the Parties throughout each Workflow Session. This will be the name of the Main Document in the Evidence Package.

3.3.4 Workflow Session language

Select in what language the Parties shall be guided throughout each Workflow Session. This will be the language of the text printed in the Verification Page.

3.3.5 Due date

Select the due date for the Signatories to sign. After the due date has passed the Signatories can no longer sign.

3.3.6 Automatic reminder

Select at what date an automatic reminder to sign shall be sent to the Signatories that haven’t yet signed.

3.3.7 Personal invitation message

Write a personal message that the Parties will receive when invited via email to participate in the Workflow Execution.

3.3.8 Personal confirmation message

Write a personal message that the Parties will receive via email when the document has been signed.

3.3.9 Edit Sign View UI

Adjust the UI in the Sign View. The following UI features can be added or removed a) header including logo and contact details, b) download PDF c) the button used in the Sign View to reject to sign, d) option to reply with a message, and e) footer.

3.4 Save as template workflow

The Workflow Settings in Design View can be saved as a Template Workflow for later Workflow Execution a single time (save as draft) or multiple times (save as template).

3.5 Settings available via API only

3.5.1 Set highlighting

It is possible, via the API, to enable highlighting in the Sign View for selected Signatories. Highlighting is the digital equivalent of a yellow mark on paper to emphasize something on the document. Highlights can be made by the selected Signatories, and cleared page-by-page, until they have signed the document, after which no more changes can be made. 

3.5.2 Field editable by Signatory

It is possible, via the API, to allow selected Signatories to change the value of certain fields, even if they were pre-filled by the Document Author. This is currently only available for email and mobile field types. The aim of this setting is to allow Signatories to update their email or mobile number, when the value set by the Document Author may be incorrect or outdated.

4. Initiate the workflow (Initiator)

A Workflow Execution needs to be started by an Initiator. This section describes the features which the Initiator can use to initiate the Workflow Execution. The Initiator may initiate the Workflow Execution in any of the following ways:

		start as Author and define the Workflow Settings in the graphic user interface of the Design View or an Integrated System, or programmatically through the Scrive API, and then initiate the Workflow Execution, or

		start as Initiator only and select a Template Workflow to initiate the Workflow Execution, or

		start as Author and select a Template Workflow to edit by any of the procedures for defining the Workflow Settings described in bullet a and then, after editing as Author, initiate the Workflow Execution.



4.1 Initiate Workflow Execution from Design View

After a Main Document has been uploaded and no mandatory information is missing it is possible to initiate Workflow Execution by clicking a button to start. When having clicked the button a modal is displayed and depending on the Workflow Settings different activities will be required from the Initiator to initiate Workflow Execution.

		Initiator role

		Sign order

		Instruction in modal



		Signatory

		Sign first

		Prompts to sign first before inviting others



		Signatory

		Sign second or later

		Prompts to invite others



		Viewer

		-

		Prompts to invite others





4.2 Initiate Workflow Execution from Template Workflow

Template Workflows can be accessed either via the Scrive eSign graphic user interface or via API. The following sections will describe how access can be done via the graphic user interface of Scrive eSign. In principle the same actions can be performed via the API.

4.2.1 List of Template Workflows

By logging in to his Scrive eSign account the Initiator can access a list of Template workflows from where it can initiate Workflow Execution. In the list of Template Workflows each Template Workflow is displayed in a list including name of the Template Workflow, time of latest change to Template Workflow, Delivery Method(s) and sharing status. In the template list view it is possible to do free text search on metadata to find Template Workflows.

4.2.2 Select to edit Template Workflow or directly initiate Workflow Execution

By clicking the name of a draft or template in the list of Template Workflows, different options will be made available depending on the Workflow Settings of the Template Workflow.

		Author/Not Author

		Locked from editing

		In-person delivery

		Options for next step



		Author

		Yes/No

		Yes

		Option to a) edit Workflow Settings or b) initiate signing on the device directly.



		Author

		Yes/No

		No

		Option to a) edit Workflow Settings or b) send for signature directly.



		Not Author

		Yes

		Yes

		Option to initiate signing on the device directly.



		Not Author

		No

		Yes

		Option to a) edit Workflow Settings or b) initiate signing on the device directly.



		Not Author

		Yes

		No

		Option to send for signature directly.





5. Administer the Workflow Execution (User)

The document view is the administrative counterpart of the Sign View. Here the User can review the Main Document, Attachments, Parties and progress history and also administer the Workflow Execution.

5.1 Progress history

The Workflow Session progress of each Signatory can be tracked in the progress history section. Each important event is listed with a status icon, time, Party and an explanatory text. Below is a list of the statuses used.

		Progress status

		Explanation



		Initiated signing

		The Initiator initiated the signing process.



		Email sent

		The invitation to access Sign View was sent via email.



		SMS sent

		The invitation to access Sign View was sent via SMS.



		Undelivered

		The external email or SMS system has reported that it could not deliver the email or SMS.



		Delivered

		The external email or SMS system has reported that it has delivered the email or SMS.



		Email opened 

		The external email system has reported that the email has been opened.



		Accessed view to authenticate

		The party opened the view to verify their identity before viewing the document.



		Authentication success

		The Party verified their identity with [AUTHENTICATION METHOD] to access the document.



		Reviewed online

		Opened the document online.



		Signed

		The button to complete signing was clicked in the Signature Confirmation Section or, if BankID was required to sign, the signing process was completed successfully in the BankID application.



		Rejected

		The button to reject signing was clicked in the final rejection section.



		Timed-out

		The due date for signing as set in the Workflow Settings passed and the document can’t be signed.



		Due date prolonged

		The Initiator prolonged the signing due date.



		Process cancelled

		The Initiator cancelled the signing process, the document can no longer be signed.



		Process edited

		The Workflow Process was edited in the Design View.



		Sealed

		Scrive eSign sealed the final PDF with a digital signature.



		Extended

		Scrive eSign sealed the Evidence Package (as defined in the Service Description) with a keyless digital signature.





5.2 Withdraw invitation

To withdraw an invitation to sign an Initiated Workflow, press the button to withdraw. The invitation to sign the selected Initiated Workflow will be withdrawn and they will no longer be possible to sign. If a Signatory clicks an invitation link to a withdrawn document they will land in a landing page with an instruction that the Workflow Execution has been cancelled.

5.3 Extend due date

If the due date to sign passed without all Signatories having signed the Initiator can extend the due date by pressing “extend due date”. The date is extended by as many days as are determined by the Initiator.

5.4 Restart document

If the document was cancelled or the due date passed the Initiator can select to restart the Workflow Execution by pressing the button to restart the Workflow Execution. The Initiator is then redirected to the Design View where he can edit the Workflow Settings and initiate Workflow Execution again.

5.5 Start signing

If Delivery Method was set to in-person or API, then there is an option for the Initiator to initiate the next in-person Workflow Session directly from this view. By selecting “start signing” the Initiator will be redirected to the Sign View.

5.6 Download document

If the document has been signed it can be downloaded by the Initiator by pressing the button to download the document.

5.7 Send reminder

To remind a Signatory to sign, press the button to send reminder. A reminder will be sent to the Signatory using the initial invitation Delivery Method selected by the Author.

5.8 Send document again

To send a completed Evidence Package again to a Party, press the button to send the document again which is next to the Party’s information. A message including the document, will be sent to the Signatory using the initial confirmation Delivery Method selected by the Author.

5.9 Change of authentication to view and authentication to sign methods

As long as the recipient hasn’t signed the Initiator can change the authentication to view and the authentication to sign methods.

5.10 Bounce management

If the email or SMS could not be delivered, the Initiator is informed of the problem via an email with a link to the Document View where the Initiator can edit the email or mobile number. A bounce can occur for multiple reasons, typically due to a) entering the wrong email or mobile number, b) SPAM filter settings of the receiving system or c) the recipient’s systems are down.

5.11 Review Attachments

Below the displayed document there is a section with all attached Attachments. The user can view or download Attachments.

5.12 Review evidence attachments

Below the Attachments section there is a section with all evidence attachments. The user can review or download the evidence attachments.

6. Follow the workflow (Party)

Smooth Workflow Execution is dependent on a series of events as executed by the Parties in close interaction with Scrive eSign. This section will describe the different components enabling the Workflow Execution. The features are listed in the order as they appear to the Signatory either chronologically or in the graphic user interface from the top and going down. What features appear to the Signatory depend on the Workflow Settings.

6.1 Overview of Workflow Execution

Before we look at the components of the Workflow Execution it might be useful to get an overview of the different steps of Workflow Execution as experienced by the Signatories and the Viewers.

		Accessing the Sign View: the Party either a) receives an email or SMS with an invitation to sign electronically and a link to the Sign View or, b) accesses a device (tablet, desktop computer, smartphone or other) with the Sign View already opened or c) is redirected from an Integrated System to the Sign View. 

		If set by the Author, the Signatory is asked to authenticate before they can proceed.

		Reviewing the Sign Material: the Party views the displayed Sign View and a) can read instructions at the top to follow the guiding arrow, b) depending on the Workflow Settings enter or not enter Field Data into the document (such as text, signatures, checks in checkboxes, choosing a radio button group option) and view/append required and optional attachments and c) scroll through all document pages to reach the sign or reject section.

		When enabled for the current signatory, the Initiator can highlight anything within the document being signed in real-time. 

		Signing the Sign Material: the Signatory presses the next button to proceed to the next step and, depending on the Workflow Settings, one of these four scenarios follow;



		If the Signatory has not yet drawn their signature inside the document a section appears with instructions to confirm their intent by clicking a button with the text “Sign”, or

		If the Signatory has not yet drawn their signature inside the document a section appears with instructions that they will finalise the signing process by clicking the button with the text “Finish”, or

		If the Signatory is required to authenticate with PIN by SMS before they can sign they a) type or view their mobile number, b) receive an SMS with a PIN, c) type the PIN into a input field and d) confirm their intent by clicking a button with the text “sign”, or

		If the Signatory is required to sign with Swedish BankID they sign using the Swedish BankID app on the device they chose to sign with.



		Receiving confirmation after signing: after having completed one of the above signing scenarios a confirmation message is displayed to the Signatory that the Sign Material has been signed. Depending on the Workflow Settings, each Party either receives or doesn’t receive a confirmation message. If it was set for the Party to receive a confirmation message it is sent either a) by email and including the Evidence Package, b) by SMS and including a URL-link to access the document on the web in Scrive eSign, or c) both by email and SMS as described above.



The following sections are more detailed descriptions of the features enabling the workflow in the summary above.

6.2 Accessing the Sign View

This is the workflow guiding the Parties to access the Sign Material in the Sign View.

6.2.1 Invitation message

Scrive eSign will send an invitation email and/or SMS to the Party, in the order as defined by the Workflow Settings. The email and/or SMS will include a URL-link to a Sign View specific to that Workflow Session.

6.2.2 List of Initiated Workflows

Initiated Workflows with Workflow Sessions available for signing directly on the device are listed in a list accessible to Users. Each Initiated Workflow is displayed in a list with document name, last event, name of Initiator and names of all Parties. An icon determines if the Party is the Initiator of the Initiated Workflow or has been invited by another Initiator to participate. By selecting an Initiated Workflow from the list the User will initiate a Workflow Session and access the Sign View.

6.3 Authenticate to view

This is the part where the Signatory is required to authenticate themselves before they can proceed to view the Sign Material.

6.3.1 Authentication to view

The name of the Author and the document is displayed. Personal information that is required to understand who should authenticate their identity is presented. The Signatory initiates the authentication process. If the authentication is successful the Signatory is redirected to the Sign View to view the Sign Material.

6.4 Reviewing the Sign Material

This is the workflow guiding the Signatory when they are reviewing the Sign Material before signing.

6.4.1 Contact information

In the header the Initiators name and mobile (if available) is displayed for contact purposes.

6.4.2 Branded header

Adjustments can be made to a) company logotype, b) background color of header, c) text font, and d) text color. If no branding has been selected, the default is the Scrive logotype and colors. Author can remove the header and footer in the Design View before initiating Workflow Execution.

6.4.3 Other branded Sign View components

Components of the Sign View that can be branded are a) text font type of all text, b) color of the guiding arrow, c) color and text font of text in the guiding arrows, d) color of buttons, and e) color and text font of the text in the buttons. In the Sign View, confirmation page after signing, the signing invitation email and confirmation email there is a discrete ”Powered by Scrive” text.

6.4.4 Signing header

This header stays at the top of the SIgn View as the signatory scrolls through the Main Document to sign. The header includes a) the name of the document, b) a button to activate highlighting (learn more below), c) a button to zoom in the Main Document and d) a button to zoom out the Main Document. By clicking the highlight button, the highlighting functionality is enabled and the scrolling functionality is disabled. Thus, instead of scrolling when touching the screen the touch will result in a yellow highlighting color being painted to the Main Document where the finger points. Highlighting starts when a finger is put to, or a mouse is clicked above, the Main Document. Highlighting stops when the finger is lifted or the mouse is released. To initiate highlighting again the highlighting button in the header has to be pressed again. If the highlighting functionality has been applied to the Main Document in the current Workflow Session, a clear button will also be available in the signing header. The clear button will allow highlighting to be cleared from one document page at a time, and “clear mode” will be enabled until any highlighting has been cleared, or until the cancel button is clicked to cancel clear mode.

6.4.5 Review instruction

Below the header there is a) the person’s name and b) a brief instruction on how to proceed to sign the document. The purpose of the name is to decrease the risk that a person mistakenly signs in another Signatory’s name. If the name was not supplied before Initiator initiated Workflow Execution, then only the brief instruction is displayed.

6.4.6 Mandatory/optional explanation

Explanation of the difference in instruction color between actions that are mandatory and actions that are optional. This appears if the Workflow Session includes optional and mandatory actions.

6.4.7 Download PDF

Option to download the Main Document and Attachments as PDF. This option is either displayed or not depending on if the Author defined that it should be displayed during the Workflow Session.

6.4.8 Document display

PNGs of the Main Document are displayed in up to 1040 px width.

6.4.9 Guiding arrow

The guiding arrow will guide the Party through the steps set as mandatory by the Author. The arrow will guide the Party by pointing at the next mandatory step and blink.

6.4.10 Text fields

There can be empty text fields that are mandatory or optional to complete for the Party and pre-filled fields that can be editable.

6.4.11 Checkboxes

There can be unchecked checkboxes that are mandatory or optional for the Party and pre-checked checkboxes that can be de-checked. Checkboxes can be small, medium, or large, at the discretion of the author.

6.4.12 Radio buttons

There can be radio button groups comprising of two or more radio button options. The Party must select one of the radio buttons for each radio button group. Each radio button group can be small, medium, or large, at the discretion of the author.

6.4.13 Signature box

If signatures are requested from the Signatory then signature boxes are displayed as colored areas on top of the document. If the Author has defined the signature as mandatory, then the guiding arrow will point to the colored area after previous mandatory fields have been completed. When clicking a signature box a signing workflow is initiated. Read more about the signing workflow in section “6.6 Signing the Sign Material”.

6.4.14 About you section

If there are input fields that are mandatory to include in the transaction but have not been placed on top of the document by the Author they are displayed in the about you section. This section is not visible if there is no mandatory information that has not been placed on top of the document for input.

6.4.15 Attachments section

For each attachment that has been added to the document by the Author a section is displayed including the title of the attachment and a button to show the attachment. The attachment can be viewed by clicking the button to show the attachment, then the section expands and displays the attachment in full to the Signatory. If an attachment was selected by the Author to be mandatory to review in the Workflow Settings then a) a checkbox is available next to the title of the attachment and b) a text stating that the signatory confirms that they have read and understood the content of the attachment is available next to the checkbox. The checkbox with the instruction to confirm that the Signatory has read and understood the content of the attachment must be checked before the Signatory can sign.

6.4.16 Requested attachments section

This is where, if requested, the signatory is instructed to upload additional documents as attachments. The signatory can choose not to upload an optional attachment by checking a checkbox. If attachments have been added by previous signatories in the same process, those are visible to the current signatory for review. This section is not visible if there are no requests for attachments from the signatory.

6.4.17 Signatories section

This section includes a list of the Signatories, their signing progress and a) Full name,,  and b) if applicable information about the Signatory is displayed such as organisation, organisation number, ID number, mobile number and email.

6.4.18 Reject or sign section

This is the last section in the Sign View. This section includes a reject button and a next button. By clicking the reject button the Signatory will initiate the rejection workflow and by clicking the next button the Signatory will initiate the signing workflow. If the Author has determined in the Sign View Settings that the reject button shall not be displayed to the Signatory, only the next button will be displayed.

6.5 Rejecting to sign the Sign Material

This is the workflow guiding the Signatory when they are rejecting to sign the Sign Material.

6.5.1 Reject button

At the bottom of the Sign View the signatory can reject the signing via clicking on a reject button. This button is visible if the Author has not disabled it in the Workflow Settings.

6.5.2 Rejection section

If the option to allow a rejection message was chosen in the Workflow Settings, upon clicking the button to reject the Signatory will enter a section where the Signatory can reject and, if so desired, write a rejection message to the Initiator. If a rejection message is not allowed, the Signatory will be asked to confirm the rejection directly, without the possibility of writing a rejection message. If the Signatory confirms the rejection, the Workflow Execution is cancelled and the Main Document can no longer be signed by any other Signatory.

6.5.3 Rejection confirmation page

After a rejection the Signatory is redirected to a page confirming that the signing was rejected and, if a rejection message was created, that the rejection message was sent to the Initiator.

6.6 Signing the Sign Material

The signing workflow is the workflow guiding the Signatory when they are signing the Sign Material.

6.6.1 Signature Drawing Modal

After the signature box has been clicked by the Signatory, the Signature Drawing Modal is opened and the Signatory is instructed to sign. The Signatory can draw their signature on a touchscreen or with a mouse. Once the Signatory has drawn their signature in the Signature Drawing Modal, they can click a button to proceed. Once they have clicked the button to go to the next step the modal closes and the signatory is scrolled to the next step defined by the Workflow Settings. 

6.6.2 PIN by SMS authentication and Signature Confirmation Section

If the authentication was set to PIN by SMS, the Signatory is either a) prompted to type the mobile number they want to use for authentication or b) if the mobile number was prefilled by the Initiator they can only view the mobile number. After the signatory has filled their mobile mobile number or reviewed the one that was prefilled by the Initiator and clicked to send the SMS, the Signature Confirmation Section appears with a) an input field for the PIN, b) a text if they wish to sign and let Scrive eSign register their signature and c) a button to confirm the PIN and complete the signing process. After the correct PIN has been supplied and the Signatory has confirmed that they wish to sign , the signature is registered and the Signature Registration Section is displayed.

6.6.3 Swedish BankID authentication and Signature Confirmation Section

If the authentication was set to Swedish BankID, the Signatory is either a) prompted to type the ID number they want to use for authentication, or b) if the ID number was prefilled by the Initiator this is already prefilled and not editable. After the signatory has a) filled their ID number or reviewed the one that was prefilled by the Initiator and b) clicked to initiate the authentication with Swedish BankID, the Signatory authenticates within the Swedish BankID application. When the authentication is completed in the Swedish BankID application, Scrive eSign registers the signature. 

6.6.4 Signature Confirmation Section

If the authentication was neither set to Swedish BankID nor PIN by SMS then the Signature Confirmation Section asks the Signatory if they wish to either “sign” (if no signature was drawn in the document using the Signature Drawing Modal) or “finish” (if a signature was drawn in the document using the Signature Drawing Modal) and let Scrive eSign register their signature. Once the Signatory has confirmed that they wish to sign or finish the signing process, the signature is registered and the Signature Registration Section is displayed.

6.7 Receiving the confirmation after signing

This is the workflow guiding the Signatory after they have signed the Sign Material.

6.7.1 Signature Registration Section

After the Signatory has confirmed their signature in the Signature Confirmation Section, the Signatory is redirected to the Signature Registration Section. The Signature Registration Section instructs the Signatory that their signature is being registered by Scrive eSign.

6.7.2 Signature confirmation page

After Scrive eSign has completed registering the signature of the Signatory, the Signatory is either redirected to:

		a custom confirmation page. Scrive does not regulate the custom confirmation page other than requiring that the confirmation page should not be misleading to the Signatory, thus it can include any information.

		the Scrive eSign standard confirmation page. The standard confirmation page includes information that the Signatory’s signature has been registered. If the Author had set that Scrive eSign should send an outgoing confirmation message, then the Signatory is also informed that an outgoing confirmation message was sent to the Signatory or that, if there are more Signatories to sign the document, an outgoing confirmation message will be sent to the Signatory after all Signatories have signed.

		the Signing Handover Interface, where a button is displayed leading to the Workflow Session for that next Signatory. This happens if there are other Signatories in line to sign after the Signatory that just signed, and the Delivery Method was set to in-person for any of those Signatories.



6.7.3 Signature confirmation message

If Author set that an outgoing confirmation message should be sent to the Signatory, a confirmation message is sent either via SMS, email or both. The confirmation message includes information that the document has now been signed by all Signatories. The email also includes an original of the Evidence Package and the SMS includes a link to access the Evidence Package online. If the Evidence Package is over 10MB Scrive eSign will not include the Evidence Package in the confirmation email and instead an instruction and a link to access the document will be supplied. If the Author set that a custom confirmation message shall be included in the outgoing confirmation message, the custom confirmation message set by the Author is included after the standard confirmation message texts.

7. Evidence collection

During the Workflow Execution Scrive eSign is collecting evidence to include into the Evidence Package.

7.1 Collecting missing Sign Material

At any time during the Workflow Execution, Scrive eSign presents the Sign Material in its current state in the Sign View meaning that it displays a) images of each page of the Main Document, b) links to all Attachments and c) renders all currently defined Field Data on the pages of the Main Document using the placements specified by the Author. As the process advances, the Sign Material is collected and produced through the following process:

		The Author uploads the initial Sign Material into Scrive eSign, consisting of the Main document, Author Attachments and initial Field Data.

		The Signatories will perform a review of the Sign Material in the Sign View. Depending on the Workflow Settings the Signatory can be asked to upload Signatory Attachments and add more Field Data, so that the Sign Material is completed. This step is reiterated until all Signatories have signed. 

		When the last Signatory has signed, the Sign Material has become fully completed and is locked from further modifications.



7.2 Producing the Transaction Logs

Scrive eSign executes the following activities to produce the Transaction Logs:

		Record as many as possible of the Signatories’ activities in Scrive eSign during Workflow Execution

		Record screenshots of the confirmation after the Signatories have signed through Scrive eSign

		Record system information of the Signatories’ client system

		Record system time of the Signatories’ activities in Scrive eSign



This section will explain the different procedures for recording the Transaction Logs as listed above.

7.2.1 Recording Signatories’ activities in Scrive eSign

Scrive eSign records events when the Signatory has interacted with Scrive eSign during Workflow Execution. The activities in Scrive eSign that are recorded are listed below. Coordinates X=0, Y=0 is the top-left corner of the page, X=1, Y=1 is the bottom-right corner.

		Sample event (as printed in the Evidence Log)

		Event explanation



		Scrive eSign sealed the Evidence Package (as defined in the Service Description) with a keyless digital signature.

		See section 8.1.11.



		Scrive eSign sealed the final PDF with a digital signature.

		See section 8.1.10 and 8.1.12.



		Scrive eSign prepared the final PDF, including evidence collected by Scrive eSign, before sealing with a digital signature.

		See sections 8.1.1 – 8.1.9 



		The party [NAME OF PERSON] ([UNIQUE IDENTIFIER]) verified their identity with [AUTHENTICATION METHOD] to access the document.

Data returned from the [AUTHENTICATION METHOD]:

Name: [NAMED RETURNED]
ID number: [ID NUMBER RETURNED]


Signature: [SIGNATURE RETURNED]
Online Certificate Status Protocol (OCSP) Response: [OCSP RETURNED]

		See section 6.3.1.



		Scrive eSign sent an automatic reminder to sign using [DELIVERY METHOD] to [EMAIL@EXAMPLE.COM and 012-34 56 78] at the request of the user [NAME OF USER] ([UNIQUE IDENTIFIER]).

		See section 3.3.6.



		The user [NAME OF USER] ([UNIQUE IDENTIFIER]) withdrew the invitation to sign and Scrive eSign disabled the possibility to sign for all parties.

		See sections 5.2.



		The user [NAME OF USER ([UNIQUE IDENTIFIER]] changed authentication for [NAME OF PARTY (UNIQUE IDENTIFIER)] from [OLD AUTHENTICATION METHOD] to [NEW AUTHENTICATION METHOD].

		See section 5.9.



		The user [NAME OF USER] ([UNIQUE IDENTIFIER]) changed the email address for the party from [BAD@EXAMPLE.COM] to [GOOD@EXAMPLE.COM].

		See section 5.10.



		The user [NAME OF USER] ([UNIQUE IDENTIFIER]) changed the mobile number for the party from [BAD-12 34 56] to [GOOD-12 34 56].  

		See section 5.10.



		Scrive eSign locked the document from further modifications by the parties.

		See section 7.1 step 3.



		The signatory [NAME OF SIGNATORY] checked the checkbox “[EXAMPLE ATTACHMENT NAME]”. The text next to the checkbox was “[ACCEPT ATTACHMENT CONDITIONS TEXT]”.

		See sections 3.3.1 and 6.4.15.

[ACCEPT ATTACHMENT CONDITIONS TEXT] is the text that was visible to the signatory and depends on the document’s language setting. In English it is "I have read and accepted the content of the attachment [EXAMPLE ATTACHMENT NAME]".



		The party [NAME OF PARTY] ([UNIQUE IDENTIFIER]) deleted the attachment [ATTACHMENT NAME] previously uploaded by the party [NAME OF PARTY] ([UNIQUE IDENTIFIER]).

		See sections 3.3.2 and 6.4.16.



		Due to a system error Scrive eSign failed to finalise the Evidence Package (as defined in the Service Description) before sealing with a digital signature.

		Sometimes the system may fail to produce the Evidence Package as described in sections 8.1 – 8.3. This event is extremely rare.



		Scrive eSign’s external email delivery system reported that the invitation to [sign/review] the document sent via email to [PARTY@EXAMPLE.COM] was delivered.

		See sections 3.1.4 and 5.1.



		Scrive eSign’s external SMS delivery system reported that the invitation to [sign/review] the document sent via SMS to [012-34 56 78] was delivered.

		See sections 3.1.4 and 5.1.



		Scrive eSign sent an invitation to [sign/review] the document via [delivery method] to [PARTY@EXAMPLE.COM and/or 012-34 56 78]. The invitation included a link that when clicked lead to Scrive eSign’s online interface to [sign/review] documents. The invitation contained the following message: <BR/> <i>This is an example message text.</i>

		See sections 3.1.4, 3.3.7 and 5.1.



		Scrive eSign’s external email delivery system reported that the invitation sent via email to [PARTY@EXAMPLE.COM] could not be delivered and continued attempts were cancelled.

		See section 5.1.



		Scrive eSign’s external SMS delivery system reported that the invitation sent via SMS to [012-34 56 78] could not be delivered and continued attempts were cancelled.

		See section 5.1.



		Scrive eSign’s external email delivery system reported that the invitation sent to [PARTY@EXAMPLE.COM]  was opened.

		See section 5.1.



		The initiator [NAME OF INITIATOR] ([UNIQUE IDENTIFIER]) initiated the signing workflow and Scrive eSign a) locked the signing workflow from further editing, b) set the signing workflow language to [EXAMPLE LANGUAGE: ENGLISH], c) set the signing due date to [EXAMPLE DATE: 2013-01-01 00:00:00 UTC], d) set the time zone to [EXAMPLE TIME ZONE: CET] and e) initiated the signing workflow.

		See section 4.



		The user [NAME OF USER] ([UNIQUE IDENTIFIER]) prolonged the signing due date.

		See section 5.3.



		The signatory [NAME OF SIGNATORY] ([UNIQUE IDENTIFIER]) rejected the invitation to sign and Scrive eSign disabled the possibility to sign for all parties. The rejection message from the signatory [NAME OF SIGNATORY] ([UNIQUE IDENTIFIER]) was: <BR/> <i>This is an example message text.</i>

		See section 6.5.2.



		Scrive eSign sent a reminder to [review/sign] via [delivery method] to [SIGNATORY@EXAMPLE.COM and/or MOBILE NUMBER] at the request of the user [NAME OF USER] ([UNIQUE IDENTIFIER]). The reminder message from the user [NAME OF USER] ([UNIQUE IDENTIFIER]) was: <BR/> <i>This is an example message text.</i>

		See sections 9.1.4 and 5.7.



		Scrive eSign’s administrator ([ADMIN@EXAMPLE.COM]), a person authorised to administer Scrive eSign, requested preparation of the Evidence Package.

		In the rare event of failure there is a safety feature in Scrive eSign where an authorised person at Scrive can ask the system to try to reseal the Evidence Package.



		The user [NAME OF USER] ([UNIQUE IDENTIFIER]) edited the signing workflow in Scrive eSign’s interface to design signing workflows.

		See section 5.4.



		The SMS with the PIN was delivered to [MOBILE NUMBER] for the signatory [NAME OF SIGNATORY (UNIQUE IDENTIFIER)] to use for authentication.

		See section 6.6.2.



		An SMS with a PIN was sent to [MOBILE NUMBER] for the signatory [NAME OF SIGNATORY (UNIQUE IDENTIFIER)] to use for authentication.

		See section 6.6.2.



		The signatory [NAME OF SIGNATORY] ([UNIQUE IDENTIFIER]) uploaded the attachment [EXAMPLE ATTACHMENT NAME] requested by the workflow author. The request had the following description: <BR/> <i>This is an example description.</i>

		See sections 3.3.2 and 6.4.16.



		The signatory [NAME OF SIGNATORY] checked the checkbox “[EXAMPLE ATTACHMENT NAME]”. The text next to the checkbox was “[NOTHING TO UPLOAD TEXT]”.

		See sections 3.3.2 and 6.4.16.

[NOTHING TO UPLOAD TEXT] is the text that was visible to the signatory and depends on the document’s language setting. In English it is "Nothing to upload".



		The signatory [NAME OF SIGNATORY ([UNIQUE IDENTIFIER]) signed the 

document using PIN by SMS as authentication method. The PIN was sent to [MOBILE NUMBER].

		See section 6.6.2.



		The document was signed by [NAME OF SIGNATORY ([UNIQUE IDENTIFIER]) using [AUTHENTICATION METHOD] as authentication method. 


The text signed in the [AUTHENTICATION METHOD] client was:


$signed_text$

Data returned from the  [AUTHENTICATION METHOD]:

  

Name: [NAMED RETURNED]

ID number: [ID NUMBER RETURNED]

Signature: [SIGNATURE RETURNED]

Online Certificate Status Protocol (OCSP) Response: [OCSP RETURNED]

		See section 6.6.3.



		The signatory [NAME OF SIGNATORY ([UNIQUE IDENTIFIER]) signed the document.

		See section 6.7.1.



		The due date for signing the document passed. Scrive eSign disabled the possibility to sign for all parties.

		See section 3.3.5.



		The signatory [NAME OF PERSON] ([UNIQUE IDENTIFIER]) [CHECKED or UNCHECKED] the checkbox [NAME OF CHECKBOX]. The checkbox's placement in the Main Document: 

Page     X           Y

1            0.123   0.420

		See sections 3.2.4 and 6.4.10.



		The signatory [NAME OF PERSON] ([UNIQUE IDENTIFIER]) selected the radio button "[NAME OF RADIO BUTTON]" in radio group "[NAME OF RADIO GROUP]". Possible options were: [LIST OF ALL RADIO BUTTON NAMES IN RADIO GROUP]. The radio buttons placement in the Main Document:

Page     X           Y

1            0.123   0.128

1            0.123   0.142

		See sections 3.2.5 and 6.4.12.



		The signatory [NAME OF PERSON] ([UNIQUE IDENTIFIER]) signed in the signature box [NAME OF BOX]. The box's placement in the Main Document:

Page     X           Y

1            0.123   0.420

		See sections 3.2.5, 6.4.13 (or 6.4.18 if signature box was not placed) and 6.5.11.



		The signatory [NAME OF PERSON] ([UNIQUE IDENTIFIER]) changed the text in the text field [NAME OF FIELD] from [PREVIOUS VALUE] to [NEW VALUE]. The field's placement in the Main Document: 

Page     X           Y

1            0.123   0.420

		See sections 3.2.3 and 6.4.9 (or 6.4.14 if text field was not placed).



		The party  [NAME OF PERSON] ([UNIQUE IDENTIFIER]) opened the view to verify their identity before viewing the document.

		See section 6.3.1.



		The party [NAME OF PERSON] ([UNIQUE IDENTIFIER]) opened the document in Scrive eSign’s online interface to [review/sign] documents.

		See section 6.2.1.



		Highlighting was added to page 3 while [NAME OF PERSON] was viewing.

		See sections 3.5.1 and 6.4.4. 



		Highlighting was removed from page 3 while [NAME OF PERSON] was viewing.

		See sections 3.5.1 and 6.4.4. 





7.2.2 Generating images of the confirmation after Signatories signed

To sign through Scrive eSign the Signatory is asked to confirm the signature and after the Signatory has confirmed their signature a confirmation message is displayed. Scrive eSign will generate an image of the Signatories’ browser environment including the confirmation message in the foreground and the Main Document and Field Data in the background.

The technology for generating an image of the Signatories’ browser environment is not perfect. Therefore, as a safeguard in the event that the image of the Signatories’ browser cannot be generated correctly, Scrive eSign will at each Planned Production Upgrade, generate images of a reference browser environment including the confirmation message in the foreground and a demo Main Document and Field Data in the background. The purpose of the images is to serve as a reference to display how the images of the Signatories’ browser environment should have looked like if the image generation would have been generated correctly.

7.2.3 Recording Signatories’ system information

Scrive eSign records information of the system that the Signatories use at each system event generated by the Signatory. The information that is recorded is:

		IP address



7.2.4 Record the time of each event in Scrive eSign relating to a Signatory’s activity

At the time of an event triggered by a Signatories’ interaction with Scrive eSign, Scrive eSign will log the following information:  

		The time of Scrive eSign servers at the time of the Signatories’ activity 

		The time of the latest Clock Error Sample

		The clock error at the latest Clock Error Sample



7.3 Recording clock error

The time of Scrive eSign servers is controlled using NTP and the servers communicate indirectly with servers equipped with reference clocks whose purpose is to define reference time. Each hour Scrive eSign estimates the error of the clocks of its servers compared to reference time and the estimated error is measured in milliseconds (the “Clock Error Sample” or “CES”). The purpose of the Clock Error Sample is to produce data that can be used in a statistical model to evaluate the accuracy of Scrive eSign servers’ clock at the point of each logged event.

More about the Clock Error Sample and measurement of time in Scrive eSign is explained in the Appendix 4 Evidence of Time.

8. Evidence Package generation

8.1 Preparing the Evidence Package

Once all Signatories have signed electronically, Scrive eSign will execute the following actions to produce the Evidence Material:

		Prepare the Final PDF.

		Append the Verification Page as an additional page to the Final PDF.

		Append the Evidence Quality of Scrive E-signed Documents as an attachments inside the Final PDF.

		Append the Evidence Quality Framework as an attachment inside the Final PDF.

		Append the Service Description as an attachment inside the Final PDF.

		Append the Evidence Log as an attachment inside the Final PDF.

		Append the Evidence of Time as an attachment inside the Final PDF.

		Append the Evidence of Intent as an attachment inside the Final PDF.

		Append the Digital Signature Documentation as an attachment inside the Final PDF.



Once the Evidence Material has been produced Scrive eSign will execute the following actions to secure the integrity of the Evidence Material and thereby produce the final Evidence Package:

		Seal the material in steps 1-9 with a digital signature.

		Seal the material in steps 1-10 with a keyless digital signature (not performed if PAdES digital sealing is used).



A detailed description of the steps 1-11 follows below.

8.1.1 Prepare a Final PDF (step 1)

The Final PDF is prepared by inserting all the pages from the original Main Document, and subsequently all the Field Data is rendered using the placements defined by the Author in the Workflow Settings. If the Author defined that Attachments should be Merged with the Main Document they are added as pages to the Main Document. If the Author defined that Attachments should not be Merged with the Main Document the attachment is hashed using SHA-256. The hash can be found in the Evidence Log. Attachments that are not merged with the Main Documents are not digitally sealed. By comparing the computed hash (the output from execution of the algorithm SHA-256) to a known and expected hash value (the value in the Evidence Log), it’s possible to determine the Attachments’ integrity.

8.1.2 Append the Verification Page (step 2)

The Verification Page is one or several pages appended at the end of the Final PDF and it contains the following information:

		Transaction ID intended for support purposes.

		Information about the Main Document including name, number of pages and by whom it was submitted.

		Information about the each Attachment, including name, number of pages, if it was merged with the Main Document or not and by whom it was submitted.

		Information about the Initiator and each Signatory. 

		Activity history of each Signatory in Scrive eSign during Workflow Execution, including a brief description of the activity, the time of the activity and the IP address.

		A Scrive seal.



At the end of the Verification Page there is brief documentation describing what the Verification Page is. The documentation is intended to give the reader all the information necessary in order to understand:

		The nature of the document (an Evidence Package issued by Scrive).

		That additional documentation about the Evidence Package can be found in the Attachments.

		Where to verify the integrity of the document (https://www.scrive.com/verify).



The purpose of the Verification Page is to make the most important metadata about the Workflow Execution easily accessible.

8.1.3 Append the Evidence Quality of Scrive E-signed Documents (step 3)

The Evidence Quality of Scrive E-signed Documents is a brief introduction to the Evidence Package. The purpose of the document is to serve as an executive summary and help with the understanding of the Evidence Package without having to read through all the documentation. 

8.1.4 Append the Evidence Quality Framework (step 4)

The Evidence Quality Framework explains the legal aspects of digital evidence quality. The purpose of this document is to set a framework for the understanding of digital evidence quality and explain how the Evidence Package relates to such framework.

8.1.5 Append the Service Description (step 5)

The Service Description is this document and is a complete functional specification of Scrive eSign. The Scrive team maintains the following process to keep the Service Description up to date:

		A new version of Scrive eSign has been developed and the staging environment has been updated with the new version. The staging environment is the servers where the final testing of a new version of Scrive eSign is conducted before it is released to all customers. If the new version of Scrive eSign includes new features or substantial adjustments to existing features the Service Description is updated by the Scrive eSign product owner to include the changes made. The Scrive eSign product owner is the person that plans and manages the development of Scrive eSign.

		While on staging the changes to the Service Description is reviewed and corrected by the Scrive legal counsel in dialogue with the Scrive eSign product owner. 

		Once all text changes have been agreed by the Scrive eSign product owner and the Scrive legal counsel, the updated Service Description is to be included with the next updates to Scrive eSign. 



The purpose of the document is to serve as a reference for anyone trying to understand the Evidence Package and its different components.

8.1.6 Append the Evidence Log (step 6)

The Evidence Log includes all Transaction Logs printed in human readable text including a) the Signatories’ activities in Scrive eSign during Workflow Execution, b) all system information of the Signatories, and c) the UTC timestamp created at the moment of each Signatories’ activity.

The purpose of the Evidence Log is to make all collected metadata about the Workflow Execution accessible outside of Scrive eSign and thus independently of Scrive. 

8.1.7 Append the Evidence of Time (step 7)

The Evidence of Time includes a detailed documentation about a) how the time of the servers of Scrive eSign is measured and synchronised with trusted sources of time, b) a mathematical algorithm to calculate the probability of time deviation above certain time intervals and c) the measurements required to insert into the mathematical algorithm, including the last 1000 samples of the servers time deviation and their distribution.

The purpose of the Evidence of Time is to explain how Scrive eSign measures time and

provide a mathematical algorithm by which it is possible to calculate the probability of

the error of the time stamps recorded by Scrive eSign.

8.1.8 Append the Evidence of Intent (step 8)

The Evidence of Intent includes the images of the Signatories browser environment generated by Scrive eSign when the Signatory has signed and is displayed with a confirmation thereof. Additionally the Evidence of Intent also includes the reference images generated by Scrive eSign at each Planned Production Upgrade.

The purpose of the Evidence of Intent is to secure a) evidence of intent to sign and b) evidence of what Sign Material there was intent to sign, to avoid such rhetoric as exemplified by the example with the blue elephant and the pink sheep.

8.1.9 Append the Digital Signature Documentation (step 9)

The Digital Signature Documentation contains an algorithm for how to prove the document’s integrity mathematically. The document integrity can be tested mathematically with the help of a) the Digital Signature Documentation, b) a code published in the Financial Times after the date of sealing the document with the digital signature (step 10) and c) a keyless digital signature has been applied to the document after the date of publishing the code in the Financial Times (step 11). This document does require technical knowledge to be useful.

The purpose of the Digital Signature Documentation is to explain how the integrity of the Evidence Package can be verified independently of Scrive or any other third party. Note that the Digital Signature Documentation is not intended as the primary method for proving the document’s integrity. The use of the Digital Signature Documentation is intended as a last resort after which all other methods of verifying the integrity have failed. To clarify, the intended order for verifying the integrity of a document is:

		Scrive provides the primary method for verifying the integrity of a signature at https://www.scrive.com/verify. Here the document owner can upload the document and get an automated validation of the document integrity. This method does not require any technical knowledge to be useful.

		If this primary method for some reason fails to perform the verification of integrity then the digital signature provider, Guardtime (http://www.guardtime.com), can be contacted directly for verification. This second method also does not require any technical knowledge to be useful.

		Finally, if both previous methods have failed, the Digital Signature Documentation can be used to mathematically verify the document integrity.



8.1.10 Append the Digital Signature (step 10)

When the steps 1-9 have been performed the document is sealed with a digital signature from Guardtime to produce the complete Evidence Package (steps 1-10).

The purpose of the Digital Signature is to be able to prove the integrity of the Evidence Package with the help of Guardtime. Additionally the digital signature also has a function of a strong timestamp useful as evidence of time at the point of sealing the document. Learn more about this in the Digital Signature Documentation.

8.1.11 Append the Keyless Digital Signature (step 11)

Around the 20th each month Guardtime will make an updated Keyless Digital Signature available. Scrive eSign will apply the updated Keyless Digital Signatures on Evidence Packages that were produced by Scrive eSign 40 days after the initial signing.

The purpose of the Keyless Digital Signature, is that the integrity of the Evidence Package can be verified mathematically and independently of Scrive, Guardtime or any other third party, only relying on public information. Additionally, the verification will provide irrefutable evidence about when the timestamp in step 10 was generated. Learn more about this in the Digital Signature Documentation.

8.1.12 PAdES digital signature (optional to Steps 10 and 11)

The PAdES digital signature secures that the document can not be tampered without breaking the signature. In addition, the following are appended to the document as part of PAdES digital signature: 

		A URL to a Certificate Revocation List is appended that can be read to assure that the certificate is not in a revoked state at the time of signing of the document. 

		An OCSP (online certificate status protocol) is embedded to check the revocation status of the certificate. 

		A TimeStamp is added at the time of signing to ensure two things; that the signature was valid at the time of signing; and (ii) that the signature remains valid over time. 



9. Document administration

Scrive eSign has a basic document management system. This system is described in this section.

9.1 Document list

9.1.1 List view

Initiated Workflows and Evidence Packages from completed workflows are displayed in a list with progress status, time of latest event, name of Initiated Workflow, Initiator, Parties and Delivery Method(s).

9.1.2 Learn more and manage workflow

By clicking the name of an Initiated Workflow, the User is redirected to the Document View where there is more information about the workflow progress and options to manage the workflow.

9.1.3 Mass-withdraw invitations

To withdraw an invitation to sign an Initiated Workflow, select Initiated Workflows by checking the checkboxes on the side and press “withdraw”. The invitation to sign the selected Initiated Workflows will be withdrawn and they will no longer be possible to sign. If a Signatory clicks an invitation link to a withdrawn document they will land in a landing page with an instruction that the Workflow Execution has been cancelled.

9.1.4 Send mass-reminder

To remind Signatories of an Initiated Workflow to sign, select by checking the checkboxes on the side and press “send reminder”. The reminder to sign the selected Initiated Workflows will be sent to all the Signatories that haven’t signed using the Delivery Method as initially selected by the Author. If a specific sign order has been defined the reminder will only be sent to the next Signatory in line for signing.

9.1.5 Delete

To delete an Initiated Workflow or Evidence Package from the list view, select by checking the checkboxes on the side and press delete. Initiated Workflows that are deleted will also automatically be withdrawn.

9.1.6 Filter and search

Filter documents based on workflow progress status, initiator and/or date. Search the list of Template Workflows with free text search. Matches will be provided for all free text data.

9.1.7 Download all documents

Select what documents to download and download a zip-file including the PDFs of the selected documents. The Main Document from Initiated Workflows will be downloaded in its current state and finalised documents will be downloaded as completed Evidence Packages.

9.1.8 Download metadata as CSV

By selecting this option metadata from all transactions will be downloaded as CSV. The metadata includes information about each Party and the most important activities of the Party during Workflow Execution.

9.2 Template Workflow editing list

9.2.1 List view

Template Workflows are displayed in a list time of latest change, name of Template Workflow, Initiator, Parties and Delivery Method(s). Deleted Template Workflows are deleted instantaneously.

9.2.2 Filter and search

Search the list of Template Workflows with free text search.

9.2.3 Delete

To delete a Template Workflow from the list view, select one or multiple templates by checking the checkboxes on the side and press delete.

9.2.4 Share

To share a Template Workflow in the list view with other Users in the same organisation, select one or multiple Template Workflows by checking the checkboxes on the side and press share.

9.3 Trash list

9.3.1 List view

Deleted Initiated Workflows, Template Workflows and Evidence Packages are displayed in a list with progress status, time of latest event, name of Initiated Workflow, Initiator, Parties and Delivery Method(s). Deleted documents stay in the list for one month before Scrive eSign deletes them permanently from the system.

9.3.2 Filter and search

Filter documents based on workflow progress status, initiator and/or date. Search the list of Template Workflows with free text search. Matches will be provided for all free text data.

9.3.3 Restore

To restore a document back to the documents list, select by checking the checkboxes on the side and press restore.

9.4 Auto-deletion of documents and personal data

This is a setting that will instruct Scrive eSign to auto-delete documents and personal data after a number of days as defined by the account administrator. This applies to all documents except templates and documents pending signing. Upon deletion the documents are moved to Trash.

10. Account administration

10.1 Organisation administration

Accounts in Scrive eSign are organised in organisations. Each User belongs to an organisation. The organisation settings will be used in the Users interactions with Parties when using the system.

10.1.1 Organisation details

In the account section it is possible to edit the organisation details. The organisation details include name, organisation number and address. The name and organisation number will be displayed whenever the User is displayed as Party to a Workflow Execution, including places such as the Sign View and the Verification Page. The organisation address and mobile number  of the organisation’s administrators will be used for billing and support purposes.

10.1.2 White-label branding

There are two types of white-label branding in Scrive eSign: the Workflow Session branding and the complete white-label branding. In the account section it is possible to white-label the Workflow Sessions with the company brand profile, including a) the Sign View, b) the emails,  c) SMS’ d) the logged in part (such as the Design View), e) the favicon, f) the browser title. The complete white-label branding can only be set by a Scrive administrator and additionally to the Workflow Session branding includes white-labeling of a) the login and signup views, b) party colors and c) document status icons. 

10.2 User administration

10.2.1 User privileges

There are two levels of user privileges: standard and admin. The standard User can do everything as specified in the previous sections of this specification document. The admin User has the additional privileges as specified below.

		Privilege

		Explanation



		Edit company details

		Can edit the details of the organisation’s Scrive eSign account.



		Add user

		Can add users to the organisation’s Scrive eSign account.



		Remove user

		Can remove users from the organisation’s Scrive eSign account.



		White-label branding

		Can do Workflow Session branding for all users of the organisation’s Scrive eSign account.



		Access all documents

		Can access all documents of all Users in the organisation’s Scrive account.



		Manage all documents

		Can manage all documents of all Users in the organisation’s Scrive account.





10.2.2 User management

In the account section the admin User can add Users by typing name and email address. The person will then be invited to have an account as part of the organisation of the inviting admin User. The Users of the organisation are displayed in a list and can be removed from the organisation by selecting the User and deleting it. All documents of that User will stay the property of the organisation.
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1. Purpose

The purpose of the Digital Signature Documentation is to provide a method so that the integrity of the Evidence Package can be verified mathematically and independently of Scrive, Guardtime or any other third party, only relying on public information. 

2. Overview

2.1 Digital Signatures

Digital signatures are used to make digital data tamper proof, so that it can be verified that the data has not been modified since the digital signature was created.

Digital signatures are designed in a way that there is a method for checking that the data that the signature is applied to is not modified, and that there is a method for checking that the signature has been issued in some trusted way.

2.2 Cryptographic Hash Functions

There is one mathematical concept that is pervasive in digital signing technologies: cryptographic hash functions. Such functions are used to straightforwardly compute a “hash value” of some fixed length (e.g. 256 bits) of some arbitrary amount of data, with the property that it is infeasible to reverse the function and get the data back from the hash value, but most importantly: it is infeasible to come up with any other piece of data that will compute to the same hash value.

These properties imply that it is sufficient to protect hash values of data instead of the data itself. The reason is that if we know that the protected hash value is unmodified and matches the hash value that we can compute of the data itself, then we know that it is infeasible that the data itself has been modified. For integrity purposes, hash values are essential condensations of the original data.

In addition to the cryptographic hash functions, many technologies for digital signatures are based on the use of keys.

2.3 Key-based digital signatures

In key-based digital signatures, secret information (private keys) are used to create signatures by some trusted organisation. Each private key has a corresponding public key which is used for verifying the integrity of the digital signatures created with the private key. So to check a key-based digital signature, one needs to access the public key that corresponded to the secret key used to create the signature. In addition to verifying the signature using the public key, one has to verify that the public key comes from the trusted organisation that created the signature. This can be done using digital certificates as part of the public-key infrastructure.

Key-based digital signatures are problematic due to the durability requirements that come with protecting Evidence Packages. The private key must be kept secret by the trusted organisation. Should the key become public, the digital signatures that were issued using it can no longer be used to verify the integrity of the data. As a mitigation, the trusted organisation can limit the time that any one public/private key pair is used, and then erase the private key. Should a private key leak from the trusted organisation, only signatures created during the lifetime of the private key become worthless. However, more frequent renewal of keys mean that the organisation issuing digital signatures must provide more public keys for verification purposes. The main problem remains: how can one be sure that a private key was not leaked and used to forge digital signatures? The PAdES standard specifies a set of restrictions and extensions to the standards for PDF and ISO-32000-1 and -2. PAdES is described in the technical specification TS-102 778 that is published and maintained by the European Telecommunication Standards Institute, ETSI.

2.4 Keyless digital signatures for durability

Keyless digital signatures rely solely on the properties of cryptographic hash functions to protect data, without the use of secrets.

An extremely simple (but naive) method for creating a keyless digital signature is to compute the hash value of some data and then make that hash value public so that it can be used to verify that copies of the data have not been modified. It is important that the hash value is published so that that a verifier readily can find it and trust that the hash value is authentic, and that the publication is permanently accessible for the foreseeable future. A suitable method is to publish the hash value in a newspaper that is widely spread and archived throughout the world.

Although simple, the naive method described is not practical in that it requires one hash value to be published for each piece of data that needs a digital signature. To make keyless digital signatures practical one can combine hash values from multiple pieces of data by juxtaposing the hash values and computing new hash values of the result, as illustrated below:
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By combining hash values in this way, one can choose to publish the combined hash value periodically, e.g. once a month. For verification to work, additional information is needed to ensure that a particular Evidence Package’s hash value leads to the hash value that is published in a newspaper (such a published hash value is called a publication code). Therefore, the digital signature contains information about what newspaper contains the publication code (currently, publication codes are printed in Financial Times), as well as intermediate hash values in the linked chain of hashes all the way to the publication code. For the middle Evidence Package in the diagram above, the digital signature would have information about where one can find the publication code c₆, as well as the intermediate hash values c₃, d₄, and d₅. From the Evidence Package’s computed hash value d₃, the intermediate hash values in the digital signature, and the combining cryptographic hash function H taking juxtaposed hash values, a verifier would compute the complete chain of hash values: c₄ = H(c₃,d₃), c₅ = H(c₄,d₄), c₆ = H(c₅, d₅). Having computed c₆, the verifier needs to check that it is equal to the newspaper’s publication code.

Since the digital signature must contain extra information about intermediate hash values that stem from other Evidence Packages leading to the publication code, one cannot immediately put the keyless digital signature into the Evidence Package upon its creation—one has to wait until the publication code is known. But since the parties involved in signing a document typically want access to the Evidence Package right away, Scrive E-sign provides the parties with an initial version of the Evidence Package with a temporary, keyless digital signature. Once the Evidence Package’s hash value has been part of the linked chain that leads to a publication code, Scrive E-sign produces a new Evidence Package with the permanent, keyless digital signature. Signatories that choose to store their Evidence Package in the archive service provided by Scrive E-sign can download the revised Evidence Package in the archive once it becomes available.

The devil in the details regarding the implementation of keyless digital signatures (e.g., in practice one would use trees of intermediate hash values instead of linked chains), but the fundamental principle is the same: data can be verified by computing a sequence of hash values and check against a value that is published in a trusted way.

2.5 Verifiable timestamps using keyless signatures

The keyless signature not only provides a method for verifying the integrity of the Evidence Package, it also encodes the time down to the second when the signature was created. By construction, the time encoding is irrefutable and can be produced as part of the verification method of the keyless digital signature.

The following diagram gives a simplified version of how the time encoding works. Each publication code that goes into a newspaper is the root of the so called calendar tree, which is an ever-growing tree with one leaf node for each second since midnight, January 1st, 1970 in Coordinated Universal Time (UTC), a point in time we will denote T₀. (In the diagram, we have assumed that there is one evidence package providing the hash value for each leaf node, which is a simplification since we for each second may have zero or more than one evidence package for which we want a digital signature. In reality, the hash value of each leaf node in the calendar tree is constructed from an aggregation tree of hash values. We have also assumed a very small calendar tree, consisting of just four leaf nodes spanning a time of four seconds. A calendar tree for a whole month is of course much larger.)
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Now, suppose we want to verify the digital signature for the evidence package in the third row. The digital signature contains the path from the root down to the leaf, telling us if we should choose the upper route (encoded as a 0) or lower route (encoded as a 1) to get to the next level. The choices form a sequence which can be interpreted as a binary number, and for the path highlighted in yellow, this binary number is 10 which in decimal is the number 2. One can then conclude that this leaf was constructed at T₀ + 2, that is, 2 seconds after midnight, January 1st, 1970 (UTC).

(In reality, the time encoding is not done using T₀ as a start point, but instead by using the time when the publication code was created as an end point. Details can be found in appendix Extracting the Signing Time.)

The next section provides precise information about the digital signatures produced by Scrive E-sign and how they can be verified.

3. How to Verify the Evidence Package

The signed document (PDF file) that the Evidence Package (HTML attachments - that this Digital Signature Documentation is part of) is embedded into, has either been electronically sealed by Scrive using the Guardtime Keyless Signature technology or with a PAdES digital signature. This enables independent verification of the time when the document was signed and checking that it has not been modified since. The process consists of several steps outlined below. If the document is signed using PAdES the signature can be validated in Acrobat Reader.

3.1 Extracting the Signature

The signature is embedded into the document following the standard PDF digital signature framework [PDF, section 12.8]. A Guardtime signature has the value GTTS.TimeStamp in its Filter field.

A single PDF file can contain several revisions of a document [PDF, section 7.5.6]. A Guardtime signature normally signs all revisions up to and including the one that contains it. In order to verify the document as it was signed, all subsequent updates have to be removed from the file.

More precisely, the signature protects the parts of the document specified by the ByteRange field of the signature. The two ranges must cover everything left after the previous step, except the Contents field of the signature.

The signature value is embedded in the Contents field in base 16 encoding. The value has to be stripped of trailing spaces and decoded [BASE, section 8] for further processing.

3.2 Parsing the Signature

The result of the previous step has to be parsed as an ASN.1 data structure in BER encoding [ASN, DER]. This must yield a ContentInfo structure [CMS, section 3] that embeds a SignedData structure [CMS, section 5] in the content field.

The contents of the encapContentInfo.eContent field of the SignedData structure have to be parsed as an ASN.1 data structure in DER encoding. This must yield a TSTInfo structure [TSP, section 2.4.2].

A Guardtime signature must have a single SignerInfo element in the signerInfos field of the SignedData structure and the object identifier 1.3.6.1.4.1.27868.4.1 in the signatureAlgorithm field of the SignerInfo structure.

The contents of the signature field of the SignerInfo structure have to be parsed as an ASN.1 data structure in DER encoding. This must yield a Guardtime-defined TimeSignature structure:

                          TimeSignature ::= SEQUENCE {

                            location HashChain,

                            history HashChain,

                            publishedData PublishedData,

                            pkSignature [0] SignatureInfo OPTIONAL,

                            pubReference [1] SET OF OCTET STRING OPTIONAL

                          }

                          PublishedData ::= SEQUENCE {

                            publicationIdentifier INTEGER,

                            publicationImprint DataImprint

                          }

Each of the HashChain fields is an ASN.1 OCTET STRING that contains a concatenation of a number of HashStep records. Each HashStep record in turn is a concatenation of a 1-byte hash algorithm code (appendix Hash Functions), a 1-byte direction indicator, a variable-length DataImprint field, and a 1-byte level number. The DataImprint field consists of a 1-byte hash algorithm code followed by the hash value (the number of bytes determined by the hash function). Note that all these are just concatenated together, not encoded as separate ASN.1 fields.

The DataImprint field in the PublishedData structure is an ASN.1 OCTET STRING that consists of a 1-byte hash algorithm code followed by the corresponding number of bytes of hash value (again, just concatenated).

The contents of the pkSignature and pubReference fields will not be used in the following and thus need not be parsed. However, presence of the pkSignature field indicates the hash chain contained in the history field is a temporary one not connected to a printed control publication. In such a case, the history and publishedData fields should be updated before proceeding (appendix Extending the TimeSignature).

3.3 Checking the Document

To check that the document matches the signature, it must be verified that the hash value of the signed document corresponds to the one embedded in the signature.

The concatenation of the sections of the original PDF file specified by the ByteRange field has to be hashed using the algorithm specified by the messageImprint.hashAlgorithm field of the TSTInfo structure. The result must be equal to the value of the messageImprint.hashedMessage field of the TSTInfo structure.

3.4 Checking the Signature

To check that the signature is internally consistent, it must be verified in several places that the hash value computed from one part of the signature corresponds to the one embedded in another part.

The DER-encoded representation of the TSTInfo structure (that is, the value of the encapContentInfo.eContent field of the SignedData structure) has to be hashed using the algorithm specified by the digestAlgorithm field of the SignerInfo structure. The result must be equal to the value of the message-digest attribute in the signedAttrs field of the SignerInfo structure.

The DER-encoded representation of the SignedAttributes structure has to be hashed using the algorithm specified by the digestAlgorithm field of the SignerInfo structure. The result will be the input data to the hash chain computation process described next. Note that the data to be hashed in this step is different from the representation of the signedAttrs field in the SignerInfo structure, as the latter is a tagged implicit set while the former is an explicit set [CMS, section 5.4].

For each HashStep record in the location hash chain and then for each HashStep record in the history hash chain in the TimeSignature structure, in the order in which the records appear in the chains:

		compute x as the result of hashing the input data with the algorithm specified by the hash algorithm code (the first byte) in the record;

		if the direction indicator (the second byte) in the record is 0:

		compute y as the concatenation of the DataImprint field (bytes from the third up to but excluding the last), the hash algorithm code (the first byte), the value of x, and the level byte (the last byte);

		if the direction indicator (the second byte) in the record is 1:

		compute y as the concatenation of the hash algorithm code (the first byte), the value of x, the DataImprint field (bytes from the third up to but excluding the last), and the level byte (the last byte);

		if the direction indicator (the second byte) is something else:

		abort with an error "invalid signature";

		the value of y is the input for the next step.



Finally, the value of y from the last step of the hash chain computation has to be hashed using the hash algorithm specified by the first byte of the publicationImprint field of the PublishedData structure. The result must be equal to the remaining bytes of the publicationImprint field.

3.5 Checking the Publication

To check that the signature matches the widely witnessed control publication, it must be verified that the contents of the PublishedData structure correspond to a printed publication acquired from a trusted source.

The publicationIdentifier field in the PublishedData structure contains the POSIX time [POSIX, section 4.15] value for the moment when the control publication was generated. A Guardtime control publication appears in the World Edition of the Financial Times 2–6 days after it is generated (depending on the publisher's schedules).

The PublishedData structure is formatted into human-comparable form as follows:

		the value of the publicationIdentifier field as a 64-bit integer (8 bytes in big-endian order) and the contents of the publicationImprint field are concatenated;

		a CRC-32 checksum [CRC, section 8.1.1.6.2] is computed on the result of the previous step and appended to it;

		the result of the previous step is encoded in base 32 [BASE, section 6];

		the result of the previous step may be broken into groups of 6 or 8 characters by dashes.



The result must be equal to the control publication that appears in the newspaper (ignoring possible differences in the optional character grouping).

3.6 Conclusion

Since in the whole computation starts from the contents of the PDF file and through a series applications of one-way functions ends up at a value that was known to exist at some well-established time in the past (the time when the newspaper was printed), this proves that the file in question existed before that time in the same form as it is currently.

The preceding statement relies only on the hash functions being one-way and assumes absolutely nothing about the Guardtime technology. Adding information about how the hash chains are constructed (which is seen by all Guardtime clients while it happens and can thus also be considered quite widely witnessed) makes it possible to extract the signing time with much better precision (appendix Extracting the Signing Time).

4. Hash Functions

The following table lists the hash functions that may be used in hash chains in Guardtime keyless signatures, along with their identifiers and hash value sizes.

		Algorithm Name

		Guardtime ID

		Hash Value Size

		Algorithm Specification



		SHA-1

		0

		20

		SHA, section 6.1



		SHA-224

		3

		28

		SHA, section 6.3



		SHA-256

		1

		32

		SHA, section 6.2



		SHA-384

		4

		48

		SHA, section 6.5



		SHA-512

		5

		64

		SHA, section 6.4



		RIPEMD-160

		2

		20

		RIPE, section 7





5. Extracting the Signing Time

The time when a datum was signed with a Guardtime keyless signature can be extacted from the history and the publicationIdentifier fields of the TimeSignature structure (section Parsing the Signature). The process is as follows:

		set h to 0 and p to the value of the publicationIdentifier field;

		for each HashStep record in the history hash chain, in the reverse of the order in which the records appear in the chain:



		if p is 0: abort with an error "invalid signature";

		set x to the highest power of 2 that does not exceed p;

		if the direction indicator (the second byte) in the record is 0: set h to h+x and p to p-x;

		if the direction indicator (the second byte) in the record is 1: set p to x-1;

		if the direction indicator (the second byte) is something else: abort with an error "invalid signature";



		if p is not 0: abort with an error "invalid signature";



The final value of h is the POSIX time [POSIX, section 4.15] value for the moment when the datum was signed.

6. Extending the TimeSignature

For each Guardtime signature and any control publication generated after the signature was issued, a hash chain can be created that connects the signature to the control publication and thus also to the printed medium in which the publication appeared. This process is called extending the signature.

The preferred way to do this is to access an online verification service using a tool obtained from either Scrive or Guardtime. This can also be done independently using the calendar database acquired either from Guardtime or, in case Guardtime has ceased the service, from the Estonian Technical Surveillance Authority, to which Guardtime is obligated to deposit the database before exiting the business.

The Guardtime calendar database consists of one hash value per second, indexed by integral POSIX time [POSIX, section 4.15] values (red nodes and black numbers on the figure below). Each of these hash values aggregates all signing requests that the Guardtime service processed during the corresponding 1-second time interval.

The aggregate hash values are connected into binary trees by hashing them together in pairs in left to right order, then hashing the first level pairs together again, and so on until a set of complete binary trees is obtained (blue arrows and nodes on the figure). For generating the control publication, the roots of the binary trees are hashed into a chain in right to left order (purple arrows and nodes), and the value from the last node of the chain is extracted for generating the control publication (golden arrow).

More precisely, each node on the figure is a DataImprint structure (section Parsing the Signature). On each step, the DataImprint from the left child node, the DataImprint from the right child node, and a single byte with the value of 255 are concatenated together, hashed, and the result is obtained as a DataImprint consisting of the concatenation of the 1-byte hash algorithm code (appendix Hash Functions) and the hash value.

[image: 3bis.png]







For manageability, the database is split into several files (separated by dashed black lines on the figure). For the files to be usable without access to preceding ones, each file starting from some time value t also contains the root values from the binary trees corresponding to the state of the database on time t-1 (dashed blue arrows between the first and second file on the figure).

To construct the hash chain linking a given signature to a given publication, the following steps have to be performed:

		The signing time has to be extracted from the history and publishedData fields currently in the signature (appendix Extracting the Signing Time);

		The calendar database files covering the full interval from the signing time to the time when the publication was generated have to be obtained (format and naming of the files described later in this section);

		The hash-linked structure corresponding to the time when the publication was generated has to be reconstructed (as described earlier in this section);

		The unique hash chain connecting the leaf entry corresponding to the signing time to the root entry corresponding to the control publication (dotted arrows on the figure above) has to be extracted;

		The TimeSignature structure (section Parsing the Signature) has to be updated with new values:



		The history field is set to the concatenation of HashStep records describing the steps in the hash chain; each HashStep record is constructed as the concatenation of the 1-byte hash algorithm code from the DataImprint in the current node, the 1-byte direction indicator (0 if the sibling node is to the right in the tree, 1 if the sibling is to the left), the DataImprint from the sibling node, and a single byte with the value of 255;

		The publicationIdentifier field is set to the POSIX time value for the moment when the control publication was generated;

		The publicationImprint field is set to the DataImprint value in the root entry corresponding to the control publication.



Each calendar database file consists of a fixed header, a set of root node records, a sequence of calendar node records, and a checksum record. In the following, many values are given in hexadecimal, with the 0x prefix prepended.

The header consists of 12 fields totaling 65 bytes:

		8-byte sequence: file format identifier; must be 0x47, 0x54, 0x49, 0x4d, 0x45, 0x48, 0x44, and 0x42 (ASCII representation of 'GTIMEHDB');

		4-byte integer: endian-ness indicator; fixed value 0x01020304; all other 32-bit integers in the file will be in the same byte order;

		4-byte integer: version number; must be 0x00000001 (in file byte order);

		8-byte integer: endian-ness indicator; fixed value 0x0102030405060708; all other 64-bit integers in the file will be in the same byte order;

		8-byte integer: file creation time as POSIX time;

		8-byte integer: first calendar record index; the POSIX time value for the first node in the calendar node section of the file;

		4-byte integer: first calendar record offset; the offset of the start of the calendar node section within the file;

		4-byte integer: calendar record length; the length of each record in the calendar node section of the file;

		1 byte: calendar hash algorithm; the 1-byte hash algorithm code (appendix Hash Functions) for the hash function used by all calendar nodes in this file (they all must use the same algorithm);

		1 byte: flags; must be 0x01;

		14 bytes: reserved for future; all bytes must be 0x00;

		1 byte: CRC8 checksum of all preceding bytes in the header record; this is intended as a short-term protection against accidental errors while the file is being created; checking this may be omitted as the checksum record at the end of the file gives much stronger protection.



The root node section spans the space from the end of the header to the beginning of the calendar node section. It consists of a sequence of root node records followed by a 1-byte CRC8 checksum of all preceding bytes in the section. Each root node record consists of 4 fields:

		4-byte integer: record length; the number of bytes to follow in this record (excluding the length field itself);

		8-byte integer: record index; the POSIX time value for the last calendar node in the complete binary tree whose root this node is;

		1 byte: the 1-byte hash algorithm code for the hash function used in this node;

		variable-length sequence: the hash value in this node (the length is determined by the hash function used; it may also be computed by subtracting 9 from the value of the record length field).



Note that the concatenation of the two last fields in each record yields the DataImprint value for the corresponding node.

The calendar node section spans the space from the end of the root node section to almost the end of the file; it is followed only by a checksum record that has the same size and format as a calendar node record. It consists of a sequence of calendar node records (and no section checksum). Each calendar node record consists of 3 fields:

		4-byte integer: record index offset; this value is to be added to the first calendar record index field from the file header to obtain the POSIX time value for this node;

		variable-length sequence: the hash value in this node (the length is determined by the hash function used which is specified by the calendar hash algorithm field in the file header; it may also be obtained by subtracting 5 from the calendar record length field in the file header);

		1 byte: CRC8 checksum of all preceding bytes in the record.



Again, note that the concatenation of the calendar hash algorithm field from the file header and the hash value field from the record yields the DataImprint value for the corresponding node.

The last record in the file is the cryptographic checksum of the whole file:

		4-byte integer: fixed value 0xffffffff;

		variable-length sequence: the hash value computed by hashing all data preceding the checksum record in the file using the hash function specified in the calendar hash algorithm field in the file header (the length is the same as for the calendar node records);

		1 byte: CRC8 checksum of all preceding bytes in the record.



The calendar database files are named following the pattern

    hashdb-tttttttttttttttt-yyyy-mm-dd-hhmmss.bin

where the fields have the following meaning:

		filename prefix, always hashdb;

		POSIX time value for the first calendar node in the file; 16-digit lower-case hexadecimal number with leading zeroes preserved (but no 0x prefix);

		year, month, and day of the file creation time; month and day are 2-digit decimal numbers with the leading zeroes preserved;

		hour, minute, and second of the file creation time (in UTC); each is 2-digit decimal number with the leading zero preserved;

		filename suffix, always bin.
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Last updated: Fri 06 Mar 2020 14:08:40 UTC

1. Purpose

The purpose of the Evidence Log is to make all collected metadata about the Workflow Execution accessible outside of the Scrive eSign database and thus independently of Scrive. 

2. Evidence Log Components

This Evidence Log is a complete collection of all actions and events that occurred during the Workflow Execution, which have been logged by Scrive eSign. The information included in each log event is the following:

		What occurred

		Who initiated the event

		The time of the event

		The clock error of the time of the event

		The time at which the latest Clock Error Sample was collected



Learn more about clock error and Clock Error Samples in the appendix Evidence of Time.





  

    		Time

    		CES

    		IP address and User-Agent

    		Event

  



  

  

    		2023-05-29 13:06:36.131346 UTC ±115 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      84.17.209.52

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/104.0.0.0 Safari/537.36

      

    

    		

      

        The initiator Samuel Nyberg (SN) initiated the signing workflow and Scrive eSign a) locked the signing workflow from further editing, b) set the signing workflow language to LANG_SV, c) set the signing due date to 2023-08-27 21:59:59 UTC, d) set the time zone to Europe/Stockholm and e) initiated the signing workflow.

      


    

  



  

  

    		2023-05-29 13:06:36.131346 UTC ±115 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign sent an invitation to sign the document via email (hugo.simonsson@chs.se) to Hugo Simonsson (HS). The invitation included a link that when clicked led to Scrive eSign’s online interface to sign documents. 



      


    

  



  

  

    		2023-05-29 13:06:36.131346 UTC ±115 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign sent an invitation to sign the document via email (mauritz.koohler@chs.se) to Mauritz Kööhler (MK). The invitation included a link that when clicked led to Scrive eSign’s online interface to sign documents. 



      


    

  



  

  

    		2023-05-29 13:06:36.131346 UTC ±115 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign sent an invitation to sign the document via email (joseph.lofving@chs.se) to Joseph Löfving (JL). The invitation included a link that when clicked led to Scrive eSign’s online interface to sign documents. 



      


    

  



  

  

    		2023-05-29 13:06:36.131346 UTC ±115 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign sent an invitation to sign the document via email (ruben.seyer@chs.se) to Ruben Seyer (RS). The invitation included a link that when clicked led to Scrive eSign’s online interface to sign documents. 



      


    

  



  

  

    		2023-05-29 13:06:36.131346 UTC ±115 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign sent an invitation to sign the document via email (jesper.hermenius@chs.se) to Jesper Hermenius (JH). The invitation included a link that when clicked led to Scrive eSign’s online interface to sign documents. 



      


    

  



  

  

    		2023-05-29 13:06:39.328401 UTC ±116 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation to sign the document sent via email to Hugo Simonsson (HS) was delivered.

      


    

  



  

  

    		2023-05-29 13:06:39.361377 UTC ±116 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation to sign the document sent via email to Mauritz Kööhler (MK) was delivered.

      


    

  



  

  

    		2023-05-29 13:06:39.384907 UTC ±116 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation to sign the document sent via email to Ruben Seyer (RS) was delivered.

      


    

  



  

  

    		2023-05-29 13:06:39.40893 UTC ±116 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation to sign the document sent via email to Jesper Hermenius (JH) was delivered.

      


    

  



  

  

    		2023-05-29 13:06:46.035631 UTC ±116 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation to sign the document sent via email to Joseph Löfving (JL) was delivered.

      


    

  



  

  

    		2023-05-29 13:28:21.453037 UTC ±195 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to mauritz.koohler@chs.se was opened.

      


    

  



  

  

    		2023-05-29 13:28:38.56222 UTC ±196 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      129.16.30.226

      

        Mozilla/5.0 (iPhone; CPU iPhone OS 16_4_1 like Mac OS X) AppleWebKit/605.1.15 (KHTML, like Gecko) Version/16.4 Mobile/15E148 Safari/604.1

      

    

    		

      

        The party Mauritz Kööhler (MK) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-29 13:29:12.333574 UTC ±198 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      129.16.30.226

      

        Mozilla/5.0 (iPhone; CPU iPhone OS 16_4_1 like Mac OS X) AppleWebKit/605.1.15 (KHTML, like Gecko) Version/16.4 Mobile/15E148 Safari/604.1

      

    

    		

      

        The party Mauritz Kööhler (MK) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-29 13:30:39.741573 UTC ±203 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      129.16.30.226

      

        Mozilla/5.0 (iPhone; CPU iPhone OS 16_4_1 like Mac OS X) AppleWebKit/605.1.15 (KHTML, like Gecko) Version/16.4 Mobile/15E148 Safari/604.1

      

    

    		

      

        The signatory Mauritz Kööhler (MK) changed the text in the text field “ID number” from 

  blank

 to 

  “9607090694”

.  

      


    

  



  

  

    		2023-05-29 13:30:39.741573 UTC ±203 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      129.16.30.226

      

        Mozilla/5.0 (iPhone; CPU iPhone OS 16_4_1 like Mac OS X) AppleWebKit/605.1.15 (KHTML, like Gecko) Version/16.4 Mobile/15E148 Safari/604.1

      

    

    		

      

        The signatory Mauritz Kööhler (MK) signed in the signature box “Depury chair”.
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    		2023-05-29 13:30:44.703278 UTC ±204 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to ruben.seyer@chs.se was opened.

      


    

  



  

  

    		2023-05-29 13:30:47.942322 UTC ±204 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      129.16.30.212

      

        Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Mobile Safari/537.36

      

    

    		

      

        The party Ruben Seyer (RS) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-29 13:30:53.39677 UTC ±204 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      129.16.30.226

      

        Mozilla/5.0 (iPhone; CPU iPhone OS 16_4_1 like Mac OS X) AppleWebKit/605.1.15 (KHTML, like Gecko) Version/16.4 Mobile/15E148 Safari/604.1

      

    

    		

      

        The document was signed by Mauritz Kööhler (MK) using 

  Swedish BankID

 through 

  the BankID network

 as the authentication method. 







The text signed in the 

  Swedish BankID

 client was:



SmFnIHNpZ25lcmFyIGRva3VtZW50ZXQgIlByb3Rva29sbCBGdU04IiBtZWQgdHJhbnNha3Rpb25zbnVtbWVyIDkyMjIxMTU1NTc0OTM2NzIwMDEu












Data returned from 

  the BankID network

:

  
Name: Per Wilmer Mauritz Kööhler

  
ID number: 

  199607090694



  
IP: 129.16.30.226




























Signature: 



  






Online Certificate Status Protocol (OCSP) Response:

  












      


    

  



  

  

    		2023-05-29 13:33:20.564322 UTC ±213 ms

    		2023-05-29 12:35:14.161358 UTC

    		

      129.16.30.212

      

        Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Mobile Safari/537.36

      

    

    		

      

        The party Ruben Seyer (RS) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-29 15:04:17.80552 UTC ±90 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      95.80.37.156

      

        Mozilla/5.0 (X11; Linux x86_64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Safari/537.36

      

    

    		

      

        The party Jesper Hermenius (JH) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-29 15:04:20.248638 UTC ±90 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to jesper.hermenius@chs.se was opened.

      


    

  



  

  

    		2023-05-29 15:05:26.62212 UTC ±93 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      95.80.37.156

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Safari/537.36

      

    

    		

      

        The party Jesper Hermenius (JH) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-29 15:07:50.95503 UTC ±100 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      95.80.37.156

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Safari/537.36

      

    

    		

      

        The party Jesper Hermenius (JH) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-29 15:09:29.441141 UTC ±105 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      95.80.37.156

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Safari/537.36

      

    

    		

      

        The signatory Jesper Hermenius (JH) changed the text in the text field “ID number” from 

  blank

 to 

  “0006277750”

.  

      


    

  



  

  

    		2023-05-29 15:09:29.441141 UTC ±105 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      95.80.37.156

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Safari/537.36

      

    

    		

      

        The signatory Jesper Hermenius (JH) signed in the signature box “Adjuster 2”.
[image: signature]%ﬁ vere Z%«/}Z///}/J







The box’s placement in the Main Document:		Page		X		Y

		16		0.153		0.681



 

      


    

  



  

  

    		2023-05-29 15:09:38.015327 UTC ±106 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      95.80.37.156

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/113.0.0.0 Safari/537.36

      

    

    		

      

        The document was signed by Jesper Hermenius (JH) using 

  Swedish BankID

 through 

  the BankID network

 as the authentication method. 







The text signed in the 

  Swedish BankID

 client was:



SmFnIHNpZ25lcmFyIGRva3VtZW50ZXQgIlByb3Rva29sbCBGdU04IiBtZWQgdHJhbnNha3Rpb25zbnVtbWVyIDkyMjIxMTU1NTc0OTM2NzIwMDEu












Data returned from 

  the BankID network

:

  
Name: JESPER HERMENIUS

  
ID number: 

  200006277750



  
IP: 95.80.37.156




























Signature: 



  






Online Certificate Status Protocol (OCSP) Response:

  












      


    

  



  

  

    		2023-05-29 15:20:50.244966 UTC ±139 ms

    		2023-05-29 14:35:17.320682 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to jesper.hermenius@chs.se was opened.

      


    

  



  

  

    		2023-05-29 15:35:47.727139 UTC ±1 ms

    		2023-05-29 15:35:19.097535 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to jesper.hermenius@chs.se was opened.

      


    

  



  

  

    		2023-05-29 15:42:30.393754 UTC ±6 ms

    		2023-05-29 15:35:19.097535 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to jesper.hermenius@chs.se was opened.

      


    

  



  

  

    		2023-05-30 15:40:18.281759 UTC ±17 ms

    		2023-05-30 15:36:07.042739 UTC

    		

      129.16.47.209

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64; rv:109.0) Gecko/20100101 Firefox/113.0

      

    

    		

      

        The party Ruben Seyer (RS) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-30 15:40:22.119115 UTC ±17 ms

    		2023-05-30 15:36:07.042739 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to ruben.seyer@chs.se was opened.

      


    

  



  

  

    		2023-05-30 15:41:07.343996 UTC ±19 ms

    		2023-05-30 15:36:07.042739 UTC

    		

      129.16.47.209

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64; rv:109.0) Gecko/20100101 Firefox/113.0

      

    

    		

      

        The signatory Ruben Seyer (RS) changed the text in the text field “ID number” from 

  blank

 to 

  “200002105898”

.  

      


    

  



  

  

    		2023-05-30 15:41:07.343996 UTC ±19 ms

    		2023-05-30 15:36:07.042739 UTC

    		

      129.16.47.209

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64; rv:109.0) Gecko/20100101 Firefox/113.0

      

    

    		

      

        The signatory Ruben Seyer (RS) signed in the signature box “Adjuster 1”.
[image: signature]S







The box’s placement in the Main Document:		Page		X		Y

		16		0.153		0.569



 

      


    

  



  

  

    		2023-05-30 15:41:18.391706 UTC ±20 ms

    		2023-05-30 15:36:07.042739 UTC

    		

      129.16.47.209

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64; rv:109.0) Gecko/20100101 Firefox/113.0

      

    

    		

      

        The document was signed by Ruben Seyer (RS) using 

  Swedish BankID

 through 

  the BankID network

 as the authentication method. 







The text signed in the 

  Swedish BankID

 client was:



SmFnIHNpZ25lcmFyIGRva3VtZW50ZXQgIlByb3Rva29sbCBGdU04IiBtZWQgdHJhbnNha3Rpb25zbnVtbWVyIDkyMjIxMTU1NTc0OTM2NzIwMDEu












Data returned from 

  the BankID network

:

  
Name: RUBEN SEYER

  
ID number: 

  200002105898



  
IP: 129.16.30.212




























Signature: 



  






Online Certificate Status Protocol (OCSP) Response:

  












      


    

  



  

  

    		2023-05-30 15:46:00.242636 UTC ±35 ms

    		2023-05-30 15:36:07.042739 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to ruben.seyer@chs.se was opened.

      


    

  



  

  

    		2023-05-31 11:39:12.50982 UTC ±4 ms

    		2023-05-31 11:36:57.938719 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to joseph.lofving@chs.se was opened.

      


    

  



  

  

    		2023-05-31 11:50:39.641561 UTC ±13 ms

    		2023-05-31 11:36:57.938719 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to hugo.simonsson@chs.se was opened.

      


    

  



  

  

    		2023-05-31 15:06:57.303044 UTC ±87 ms

    		2023-05-31 14:37:02.809794 UTC

    		

      46.239.121.205

      

        Mozilla/5.0 (Android 12; Mobile; rv:109.0) Gecko/113.0 Firefox/113.0

      

    

    		

      

        The party Joseph Löfving (JL) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-05-31 15:07:00.728981 UTC ±87 ms

    		2023-05-31 14:37:02.809794 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to joseph.lofving@chs.se was opened.

      


    

  



  

  

    		2023-05-31 15:07:21.363114 UTC ±88 ms

    		2023-05-31 14:37:02.809794 UTC

    		

      46.239.121.205

      

        Mozilla/5.0 (Android 12; Mobile; rv:109.0) Gecko/113.0 Firefox/113.0

      

    

    		

      

        The party Joseph Löfving (JL) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-06-01 06:29:41.262204 UTC ±83 ms

    		2023-06-01 05:37:47.59755 UTC

    		

      46.239.121.205

      

        Mozilla/5.0 (X11; Linux x86_64; rv:109.0) Gecko/20100101 Firefox/110.0

      

    

    		

      

        The party Joseph Löfving (JL) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-06-01 06:29:43.717444 UTC ±84 ms

    		2023-06-01 05:37:47.59755 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to joseph.lofving@chs.se was opened.

      


    

  



  

  

    		2023-06-01 06:32:15.993216 UTC ±87 ms

    		2023-06-01 05:37:47.59755 UTC

    		

      46.239.121.205

      

        Mozilla/5.0 (X11; Linux x86_64; rv:109.0) Gecko/20100101 Firefox/110.0

      

    

    		

      

        The signatory Joseph Löfving (JL) changed the text in the text field “ID number” from 

  blank

 to 

  “9901226515”

.  

      


    

  



  

  

    		2023-06-01 06:32:15.993216 UTC ±87 ms

    		2023-06-01 05:37:47.59755 UTC

    		

      46.239.121.205

      

        Mozilla/5.0 (X11; Linux x86_64; rv:109.0) Gecko/20100101 Firefox/110.0

      

    

    		

      

        The signatory Joseph Löfving (JL) signed in the signature box “Secretary”.
[image: signature]






The box’s placement in the Main Document:		Page		X		Y

		16		0.154		0.230



 

      


    

  



  

  

    		2023-06-01 06:32:24.561676 UTC ±88 ms

    		2023-06-01 05:37:47.59755 UTC

    		

      46.239.121.205

      

        Mozilla/5.0 (X11; Linux x86_64; rv:109.0) Gecko/20100101 Firefox/110.0

      

    

    		

      

        The document was signed by Joseph Löfving (JL) using 

  Swedish BankID

 through 

  the BankID network

 as the authentication method. 







The text signed in the 

  Swedish BankID

 client was:



SmFnIHNpZ25lcmFyIGRva3VtZW50ZXQgIlByb3Rva29sbCBGdU04IiBtZWQgdHJhbnNha3Rpb25zbnVtbWVyIDkyMjIxMTU1NTc0OTM2NzIwMDEu












Data returned from 

  the BankID network

:

  
Name: Joseph Mikael Löfving

  
ID number: 

  199901226515



  
IP: 46.239.121.205




























Signature: 



  






Online Certificate Status Protocol (OCSP) Response:

  












      


    

  



  

  

    		2023-06-06 07:38:56.385987 UTC ±80 ms

    		2023-06-06 06:43:10.898476 UTC

    		

      185.213.154.159

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/112.0.0.0 Safari/537.36

      

    

    		

      

        The party Hugo Simonsson (HS) opened the document in Scrive eSign’s online interface to sign documents.

      


    

  



  

  

    		2023-06-06 07:38:58.930908 UTC ±80 ms

    		2023-06-06 06:43:10.898476 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign’s external email delivery system reported that the invitation sent to hugo.simonsson@chs.se was opened.

      


    

  



  

  

    		2023-06-06 07:45:52.578009 UTC ±11 ms

    		2023-06-06 07:43:12.464076 UTC

    		

      185.213.154.159

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/112.0.0.0 Safari/537.36

      

    

    		

      

        The signatory Hugo Simonsson (HS) changed the text in the text field “ID number” from 

  blank

 to 

  “9904300754”

.  

      


    

  



  

  

    		2023-06-06 07:45:52.578009 UTC ±11 ms

    		2023-06-06 07:43:12.464076 UTC

    		

      185.213.154.159

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/112.0.0.0 Safari/537.36

      

    

    		

      

        The signatory Hugo Simonsson (HS) signed in the signature box “Chair”.
[image: signature]#u/g,a ﬁbmxmmn







The box’s placement in the Main Document:		Page		X		Y

		16		0.153		0.344



 

      


    

  



  

  

    		2023-06-06 07:45:59.032314 UTC ±11 ms

    		2023-06-06 07:43:12.464076 UTC

    		

      185.213.154.159

      

        Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/112.0.0.0 Safari/537.36

      

    

    		

      

        The document was signed by Hugo Simonsson (HS) using 

  Swedish BankID

 through 

  the BankID network

 as the authentication method. 







The text signed in the 

  Swedish BankID

 client was:



SmFnIHNpZ25lcmFyIGRva3VtZW50ZXQgIlByb3Rva29sbCBGdU04IiBtZWQgdHJhbnNha3Rpb25zbnVtbWVyIDkyMjIxMTU1NTc0OTM2NzIwMDEu












Data returned from 

  the BankID network

:

  
Name: HUGO SIMONSSON

  
ID number: 

  199904300754



  
IP: 95.80.39.29




























Signature: 



  






Online Certificate Status Protocol (OCSP) Response:

  












      


    

  



  

  

    		2023-06-06 07:45:59.032314 UTC ±11 ms

    		2023-06-06 07:43:12.464076 UTC

    		

      

      

        

      

    

    		

      

        Scrive eSign locked the document from further modifications by the parties.
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1. Purpose

The purpose of this document is to explain how Scrive eSign measures time and provide a mathematical algorithm by which it is possible to calculate the probability of the error of the time stamps recorded by Scrive eSign.

2. Time measurement process

This section explains the NTP (Network Time Protocol) configurations of the systems involved with time measurement of Scrive eSign.

2.1 The hypervisor

Amazon, which Scrive eSign uses as hosting provider, use Xen or KVM depending on the generation of the virtual machine, for virtualisation. The default configuration is that all VM hosts are time synced using a clustered public pool of NTP servers. Scrive eSign does not use this mechanism.

2.2 Time synchronisation

Scrive eSign relies on NTP running on the virtual machine guests to get coordinated time from an NTP source. Scrive eSign does not use the time provided by the hypervisor hosts hosting the virtual machines, i.e. Amazon. This will help mitigate factors like load on the hypervisors or virtual machine guests affecting clock accuracy. This NTP synchronisation will override the clock synchronisation from the VM hosts’ clocks.

3. Configuration of hardware and services

This section describes the time/NTP and monitoring configuration of the application servers that run the Scrive eSign service.

3.1 Boot Time

The guest virtual machine behavior for the database server is as follows:

		On boot the virtual machine guest clock is set from the VM host

		ntp-date is run once from an init script

		ntpd is then run from another init script, which runs continuously



The behavior on the application server is the same with the exception of the ntpdate step which is not present on this system. It is worth noting that entries in procfs are not available for querying the configuration of the kernel with regards to Xen/clock configuration.

3.2 NTP Configuration

Logging that traces accuracy and time synchronisation is configured to use local NTP servers in the Scrive environment, which in turn acts as a proxy for the NTP server pool below that follows UTC(SP), i.e. official Swedish time:

		ntp1.sth.netnod.se

		ntp2.sth.netnod.se

		ntp1.gbg.netnod.se

		ntp2.gbg.netnod.se

		ntp1.mmo.netnod.se

		ntp2.mmo.netnod.se



3.3 Monitoring

Scrive eSign service has a monitoring system (Nagios) that monitors various aspects of the NTP statistics and keeps historic logs. It informs of problems with NTP server connectivity, jitter and offset, immediately regardless of what time of day it is.

3.4 Time scale

The NTP configuration together with the logging implies that we are following UTC(SP), and all timestamps are because of this traceable to this time scale.

4. Calculation of the probability of the clock error

This section describes how to calculate the probability of the clock error of the Scrive eSign timestamps.

4.1 Clock error samples

Once per hour Scrive eSign uses the NTP protocol to check the difference between the Scrive eSign server clock and UTC(SP). This check is performed directly against servers in the NTP server pool listed in Section 3.2. Each check results in one clock error sample (hereinafter “Clock Error Samples”), which is assumed to accurately reflect the actual clock error.

4.2 Clock error algorithm

The calculation of the probability of the clock error can be done by inserting the Clock Error Samples into the algorithm below. We assume that the samples follow a normal distribution.

		Let [image: 1.png]





 be a set of the clock error samples (in seconds). Let [image: 2.png]m = min(.S)






, [image: 3.png]mazx(S)
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		Let [image: 4.png]





 be the random variable representing the clock error with parameters estimated using data set [image: CodeCogsEqn.png]





.
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 be the the empirical distribution function.

		Let [image: 9.png]





 be the size of discretized value space, [image: 10.png]





. Let [image: 11.png]





 be the discretized value space, [image: 12.png]Dy = {(v, Fslv)) :v €V}






 be the set of data points representing empirical distribution function, [image: 13.png]Doy ={(v.P(E<v)):velV}






 be the set of data points representing cumulative distribution function of the random variable estimating the clock error.

		Plot the data in [image: 14.png]Demp






 and [image: 15.png]1.






 to assess the accuracy of the estimation.
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 is the estimated probability that the clock error is smaller than [image: 17.png]





 seconds.



4.3 Clock error samples and evidence of normal distribution

The last 1000 Clock Error Samples are inserted into this document in section 5. These Clock Error Samples can be used as input data to the algorithm in 4.2 to provide evidence of normal distribution and to calculate the probability of the clock error of the Scrive eSign time stamps. From the Clock Error Samples one can derive the parameters (mean and variance) for a normal distribution. One can also calculate the difference between this estimated distribution and the empirical data given by the Clock Error Samples themselves. You can see cumulative distribution functions (cdf) for the estimates and the empirical data and on top of that the difference between the empirical and estimated errors in the graph below. This graph also allow us to visually estimate the probability of a specific maximum error.




Gnuplot
Produced by GNUPLOT 5.4 patchlevel 2 
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4.4 Input parameters

Based on the Clock Error Samples in section 5 it is possible to calculate the variables that define the normal distribution (mean and standard deviation). Scrive eSign has automatically calculated these variables as per the below:

		mean: 0.30 ms

		standard deviation: 2.12 ms



4.5 Probability of the clock error

By using the algorithm and the Clock Error Samples Scrive eSign calculated the following probabilities of the clock error ‘e’:

		|e| < 2.5 ms: ≈75.703%

		|e| < 5 ms: ≈98.048%

		|e| < 10 ms: ≈100.000%



5. Clock Error Samples

The following are the clock error samples collected between 2023-04-25 16:00:31.426076 UTC and 2023-06-06 07:43:12.464076 UTC:







  		Time collected

  		Clock offset







  

    		2023-04-25 16:00:31.426076

    		0.9 ms

  





  

    		2023-04-25 17:00:33.145942

    		4.4 ms

  





  

    		2023-04-25 18:00:35.812276

    		4.0 ms

  





  

    		2023-04-25 19:00:37.285823

    		0.3 ms

  





  

    		2023-04-25 20:00:41.378651

    		1.3 ms

  





  

    		2023-04-25 21:00:44.461347

    		1.7 ms

  





  

    		2023-04-25 22:00:45.832655

    		-0.1 ms

  





  

    		2023-04-25 23:00:49.502235

    		-0.6 ms

  





  

    		2023-04-26 00:00:52.442034

    		-2.3 ms

  





  

    		2023-04-26 01:00:54.891459

    		-2.7 ms

  





  

    		2023-04-26 02:00:57.476659

    		-1.0 ms

  





  

    		2023-04-26 03:01:00.229457

    		-2.9 ms

  





  

    		2023-04-26 04:01:02.992463

    		-0.9 ms

  





  

    		2023-04-26 05:01:05.338426

    		-5.7 ms

  





  

    		2023-04-26 06:01:08.270804

    		-1.3 ms

  





  

    		2023-04-26 07:01:10.700056

    		0.8 ms

  





  

    		2023-04-26 08:01:13.153065

    		-3.4 ms

  





  

    		2023-04-26 09:01:16.010599

    		0.4 ms

  





  

    		2023-04-26 10:01:17.759828

    		1.4 ms

  





  

    		2023-04-26 11:01:20.139096

    		0.8 ms

  





  

    		2023-04-26 12:01:22.773836

    		0.3 ms

  





  

    		2023-04-26 13:01:25.235393

    		0.3 ms

  





  

    		2023-04-26 14:01:28.008988

    		-0.4 ms

  





  

    		2023-04-26 15:01:30.021175

    		-1.5 ms

  





  

    		2023-04-26 16:01:31.753907

    		-0.2 ms

  





  

    		2023-04-26 17:01:33.245587

    		-1.9 ms

  





  

    		2023-04-26 18:01:36.115508

    		3.4 ms

  





  

    		2023-04-26 19:01:38.814878

    		1.2 ms

  





  

    		2023-04-26 20:01:41.348513

    		1.8 ms

  





  

    		2023-04-26 21:01:44.907051

    		-1.5 ms

  





  

    		2023-04-26 22:01:47.747944

    		-1.7 ms

  





  

    		2023-04-26 23:01:50.430473

    		-3.4 ms

  





  

    		2023-04-27 00:02:12.827622

    		-0.9 ms

  





  

    		2023-04-27 01:02:17.606538

    		-0.4 ms

  





  

    		2023-04-27 02:02:20.014857

    		-0.4 ms

  





  

    		2023-04-27 03:02:22.478908

    		-0.5 ms

  





  

    		2023-04-27 04:02:24.759853

    		1.2 ms

  





  

    		2023-04-27 05:02:27.83663

    		1.7 ms

  





  

    		2023-04-27 06:02:30.568787

    		3.4 ms

  





  

    		2023-04-27 07:02:32.685372

    		-0.4 ms

  





  

    		2023-04-27 08:02:34.569052

    		1.1 ms

  





  

    		2023-04-27 09:02:36.197742

    		1.7 ms

  





  

    		2023-04-27 10:02:37.698447

    		-0.1 ms

  





  

    		2023-04-27 11:02:39.356829

    		0.4 ms

  





  

    		2023-04-27 12:02:41.25268

    		-4.4 ms

  





  

    		2023-04-27 13:02:44.533556

    		0.8 ms

  





  

    		2023-04-27 14:02:46.185595

    		1.5 ms

  





  

    		2023-04-27 15:02:47.994895

    		0.6 ms

  





  

    		2023-04-27 16:02:50.036972

    		-0.2 ms

  





  

    		2023-04-27 17:02:51.902689

    		2.0 ms

  





  

    		2023-04-27 18:02:54.167895

    		0.1 ms

  





  

    		2023-04-27 19:02:57.717098

    		0.2 ms

  





  

    		2023-04-27 20:03:00.856352

    		-1.6 ms

  





  

    		2023-04-27 21:03:03.98123

    		1.1 ms

  





  

    		2023-04-27 22:03:06.863775

    		1.3 ms

  





  

    		2023-04-27 23:03:10.194834

    		0.8 ms

  





  

    		2023-04-28 00:03:13.268404

    		-0.2 ms

  





  

    		2023-04-28 01:03:15.482642

    		-0.8 ms

  





  

    		2023-04-28 02:03:18.558642

    		0.2 ms

  





  

    		2023-04-28 03:03:21.524982

    		-1.3 ms

  





  

    		2023-04-28 04:03:24.807129

    		-4.1 ms

  





  

    		2023-04-28 05:03:28.162452

    		-0.3 ms

  





  

    		2023-04-28 06:03:30.950886

    		0.2 ms

  





  

    		2023-04-28 07:03:32.619039

    		-0.9 ms

  





  

    		2023-04-28 08:03:34.123853

    		-0.1 ms

  





  

    		2023-04-28 09:03:36.490728

    		-3.8 ms

  





  

    		2023-04-28 10:03:38.186124

    		2.5 ms

  





  

    		2023-04-28 11:03:40.115333

    		-3.0 ms

  





  

    		2023-04-28 12:03:42.022791

    		1.7 ms

  





  

    		2023-04-28 13:03:44.038034

    		1.4 ms

  





  

    		2023-04-28 14:03:46.874635

    		2.6 ms

  





  

    		2023-04-28 15:03:48.343232

    		-0.4 ms

  





  

    		2023-04-28 16:03:50.752374

    		0.3 ms

  





  

    		2023-04-28 17:03:53.192855

    		2.2 ms

  





  

    		2023-04-28 18:03:56.272301

    		0.4 ms

  





  

    		2023-04-28 19:03:58.004087

    		-1.6 ms

  





  

    		2023-04-28 20:03:59.847888

    		-4.3 ms

  





  

    		2023-04-28 21:04:02.879163

    		-0.5 ms

  





  

    		2023-04-28 22:04:06.448402

    		-1.2 ms

  





  

    		2023-04-28 23:04:10.038455

    		-1.6 ms

  





  

    		2023-04-29 00:04:12.777165

    		-1.8 ms

  





  

    		2023-04-29 01:04:15.601414

    		-4.5 ms

  





  

    		2023-04-29 02:04:18.081321

    		-0.3 ms

  





  

    		2023-04-29 03:04:20.401232

    		1.1 ms

  





  

    		2023-04-29 04:04:22.98306

    		-0.1 ms

  





  

    		2023-04-29 05:04:25.470032

    		-1.2 ms

  





  

    		2023-04-29 06:04:28.354305

    		-0.6 ms

  





  

    		2023-04-29 07:04:30.342647

    		0.7 ms

  





  

    		2023-04-29 08:04:33.388112

    		-0.7 ms

  





  

    		2023-04-29 09:04:34.991084

    		1.9 ms

  





  

    		2023-04-29 10:04:37.604111

    		1.4 ms

  





  

    		2023-04-29 11:04:39.101734

    		2.9 ms

  





  

    		2023-04-29 12:04:41.110046

    		1.1 ms

  





  

    		2023-04-29 13:04:43.937022

    		1.0 ms

  





  

    		2023-04-29 14:04:47.221342

    		-2.0 ms

  





  

    		2023-04-29 15:04:50.375886

    		0.2 ms

  





  

    		2023-04-29 16:04:51.911026

    		0.9 ms

  





  

    		2023-04-29 17:04:55.242087

    		-0.1 ms

  





  

    		2023-04-29 18:04:57.043543

    		-0.1 ms

  





  

    		2023-04-29 19:05:00.045404

    		2.6 ms

  





  

    		2023-04-29 20:05:02.822498

    		-1.8 ms

  





  

    		2023-04-29 21:05:04.951116

    		0.2 ms

  





  

    		2023-04-29 22:05:08.649305

    		-2.0 ms

  





  

    		2023-04-29 23:05:11.687321

    		-2.2 ms

  





  

    		2023-04-30 00:05:15.091394

    		1.3 ms

  





  

    		2023-04-30 01:05:17.675054

    		-1.0 ms

  





  

    		2023-04-30 02:05:20.189103

    		-0.1 ms

  





  

    		2023-04-30 03:05:23.138386

    		-2.8 ms

  





  

    		2023-04-30 04:05:25.573854

    		-3.3 ms

  





  

    		2023-04-30 05:05:27.801929

    		-4.0 ms

  





  

    		2023-04-30 06:05:29.622924

    		-1.7 ms

  





  

    		2023-04-30 07:05:32.517403

    		-3.6 ms

  





  

    		2023-04-30 08:05:34.227121

    		0.9 ms

  





  

    		2023-04-30 09:05:35.944711

    		1.6 ms

  





  

    		2023-04-30 10:05:39.691004

    		0.6 ms

  





  

    		2023-04-30 11:05:42.74816

    		1.7 ms

  





  

    		2023-04-30 12:05:44.536547

    		0.4 ms

  





  

    		2023-04-30 13:05:46.970701

    		-3.8 ms

  





  

    		2023-04-30 14:05:50.336447

    		0.4 ms

  





  

    		2023-04-30 15:05:53.34707

    		-0.8 ms

  





  

    		2023-04-30 16:05:56.762219

    		0.0 ms

  





  

    		2023-04-30 17:06:00.101866

    		-4.7 ms

  





  

    		2023-04-30 18:06:01.781853

    		2.4 ms

  





  

    		2023-04-30 19:06:03.902806

    		-1.0 ms

  





  

    		2023-04-30 20:06:07.345898

    		-1.3 ms

  





  

    		2023-04-30 21:06:10.352336

    		0.2 ms

  





  

    		2023-04-30 22:06:14.125468

    		-1.5 ms

  





  

    		2023-04-30 23:06:16.803666

    		1.1 ms

  





  

    		2023-05-01 00:06:19.649588

    		-0.6 ms

  





  

    		2023-05-01 01:06:22.413362

    		-3.2 ms

  





  

    		2023-05-01 02:06:25.456254

    		-3.6 ms

  





  

    		2023-05-01 03:06:28.058236

    		-3.2 ms

  





  

    		2023-05-01 04:06:30.803146

    		0.1 ms

  





  

    		2023-05-01 05:06:33.668089

    		-0.7 ms

  





  

    		2023-05-01 06:06:36.288727

    		1.7 ms

  





  

    		2023-05-01 07:06:39.128274

    		-0.3 ms

  





  

    		2023-05-01 08:06:42.448644

    		0.3 ms

  





  

    		2023-05-01 09:06:45.578107

    		-4.3 ms

  





  

    		2023-05-01 10:06:47.200272

    		1.8 ms

  





  

    		2023-05-01 11:06:49.587863

    		1.0 ms

  





  

    		2023-05-01 12:06:51.11167

    		-3.5 ms

  





  

    		2023-05-01 13:06:52.915462

    		0.7 ms

  





  

    		2023-05-01 14:06:54.736706

    		0.2 ms

  





  

    		2023-05-01 15:06:56.44432

    		-0.3 ms

  





  

    		2023-05-01 16:06:58.175666

    		-3.2 ms

  





  

    		2023-05-01 17:06:59.717537

    		1.3 ms

  





  

    		2023-05-01 18:07:01.372479

    		-1.0 ms

  





  

    		2023-05-01 19:07:03.74984

    		-1.2 ms

  





  

    		2023-05-01 20:07:06.70864

    		1.7 ms

  





  

    		2023-05-01 21:07:09.695432

    		0.0 ms

  





  

    		2023-05-01 22:07:13.473631

    		-4.2 ms

  





  

    		2023-05-01 23:07:16.35508

    		-5.2 ms

  





  

    		2023-05-02 00:07:19.768345

    		-1.3 ms

  





  

    		2023-05-02 01:07:22.095486

    		-1.7 ms

  





  

    		2023-05-02 02:07:23.785272

    		-0.9 ms

  





  

    		2023-05-02 03:07:27.146907

    		-0.1 ms

  





  

    		2023-05-02 04:07:30.324228

    		0.1 ms

  





  

    		2023-05-02 05:07:33.82777

    		-4.2 ms

  





  

    		2023-05-02 06:07:37.105854

    		-3.7 ms

  





  

    		2023-05-02 07:07:38.929495

    		1.4 ms

  





  

    		2023-05-02 08:07:41.712264

    		-3.5 ms

  





  

    		2023-05-02 09:07:43.929371

    		1.4 ms

  





  

    		2023-05-02 10:07:46.386057

    		2.8 ms

  





  

    		2023-05-02 11:07:48.218518

    		3.3 ms

  





  

    		2023-05-02 12:07:49.676032

    		5.6 ms

  





  

    		2023-05-02 13:07:51.365283

    		4.5 ms

  





  

    		2023-05-02 14:07:52.859298

    		0.7 ms

  





  

    		2023-05-02 15:07:55.098961

    		1.3 ms

  





  

    		2023-05-02 16:07:56.572885

    		0.8 ms

  





  

    		2023-05-02 17:07:58.852699

    		-0.2 ms

  





  

    		2023-05-02 18:08:01.919956

    		-1.1 ms

  





  

    		2023-05-02 19:08:05.86753

    		-1.2 ms

  





  

    		2023-05-02 20:08:09.45119

    		-2.3 ms

  





  

    		2023-05-02 21:08:10.953144

    		-4.4 ms

  





  

    		2023-05-02 22:08:13.276592

    		-11.4 ms

  





  

    		2023-05-02 23:08:15.737316

    		-1.5 ms

  





  

    		2023-05-03 00:08:19.112089

    		-2.5 ms

  





  

    		2023-05-03 01:08:20.746083

    		-1.0 ms

  





  

    		2023-05-03 02:08:24.692497

    		-5.8 ms

  





  

    		2023-05-03 03:08:28.10557

    		-0.9 ms

  





  

    		2023-05-03 04:08:30.771426

    		0.2 ms

  





  

    		2023-05-03 05:08:33.724953

    		-1.3 ms

  





  

    		2023-05-03 06:08:37.588767

    		1.7 ms

  





  

    		2023-05-03 07:08:40.79074

    		1.2 ms

  





  

    		2023-05-03 08:08:43.605228

    		3.9 ms

  





  

    		2023-05-03 09:08:46.021831

    		0.3 ms

  





  

    		2023-05-03 10:08:47.781479

    		1.7 ms

  





  

    		2023-05-03 11:08:49.67052

    		3.2 ms

  





  

    		2023-05-03 12:08:51.981789

    		3.7 ms

  





  

    		2023-05-03 13:08:55.339426

    		2.5 ms

  





  

    		2023-05-03 14:08:57.636176

    		1.4 ms

  





  

    		2023-05-03 15:08:59.995695

    		-1.2 ms

  





  

    		2023-05-03 16:09:01.744647

    		0.4 ms

  





  

    		2023-05-03 17:09:03.905936

    		-1.3 ms

  





  

    		2023-05-03 18:09:06.535001

    		-1.7 ms

  





  

    		2023-05-03 19:09:09.639869

    		8.2 ms

  





  

    		2023-05-03 20:09:12.670762

    		-0.2 ms

  





  

    		2023-05-03 21:09:14.917458

    		0.4 ms

  





  

    		2023-05-03 22:09:17.778707

    		-1.7 ms

  





  

    		2023-05-03 23:09:20.726058

    		-5.7 ms

  





  

    		2023-05-04 00:09:23.458902

    		-2.0 ms

  





  

    		2023-05-04 01:09:25.721976

    		-2.2 ms

  





  

    		2023-05-04 02:09:28.828226

    		-1.7 ms

  





  

    		2023-05-04 03:09:32.072359

    		-1.8 ms

  





  

    		2023-05-04 04:09:34.781427

    		-2.8 ms

  





  

    		2023-05-04 05:09:36.349176

    		-0.8 ms

  





  

    		2023-05-04 06:09:39.892177

    		0.1 ms

  





  

    		2023-05-04 07:09:43.462734

    		1.9 ms

  





  

    		2023-05-04 08:09:45.502935

    		-5.1 ms

  





  

    		2023-05-04 09:09:47.123111

    		2.3 ms

  





  

    		2023-05-04 10:09:48.932732

    		2.0 ms

  





  

    		2023-05-04 11:09:50.783709

    		0.7 ms

  





  

    		2023-05-04 12:09:52.606656

    		1.2 ms

  





  

    		2023-05-04 13:09:54.796655

    		0.0 ms

  





  

    		2023-05-04 14:09:56.551126

    		1.9 ms

  





  

    		2023-05-04 15:09:59.347691

    		2.0 ms

  





  

    		2023-05-04 16:10:01.75093

    		3.0 ms

  





  

    		2023-05-04 17:10:04.397577

    		-0.5 ms

  





  

    		2023-05-04 18:10:06.706922

    		-0.9 ms

  





  

    		2023-05-04 19:10:08.658758

    		-0.4 ms

  





  

    		2023-05-04 20:10:12.089617

    		-1.0 ms

  





  

    		2023-05-04 21:10:13.6558

    		0.8 ms

  





  

    		2023-05-04 22:10:16.165504

    		-3.9 ms

  





  

    		2023-05-04 23:10:18.104144

    		0.9 ms

  





  

    		2023-05-05 00:10:21.708884

    		0.1 ms

  





  

    		2023-05-05 01:10:25.173305

    		1.8 ms

  





  

    		2023-05-05 02:10:27.802905

    		-3.4 ms

  





  

    		2023-05-05 03:10:30.054776

    		-0.5 ms

  





  

    		2023-05-05 04:10:32.13372

    		-3.5 ms

  





  

    		2023-05-05 05:10:34.033488

    		-0.5 ms

  





  

    		2023-05-05 06:10:36.937479

    		0.8 ms

  





  

    		2023-05-05 07:10:38.482975

    		0.6 ms

  





  

    		2023-05-05 08:10:40.167652

    		1.4 ms

  





  

    		2023-05-05 09:10:42.87765

    		2.4 ms

  





  

    		2023-05-05 10:10:44.369304

    		3.6 ms

  





  

    		2023-05-05 11:10:46.352564

    		2.0 ms

  





  

    		2023-05-05 12:10:48.198372

    		1.4 ms

  





  

    		2023-05-05 13:10:49.825374

    		-4.3 ms

  





  

    		2023-05-05 14:10:51.962746

    		0.8 ms

  





  

    		2023-05-05 15:10:53.443276

    		0.4 ms

  





  

    		2023-05-05 16:10:55.814579

    		2.0 ms

  





  

    		2023-05-05 17:10:59.572089

    		1.8 ms

  





  

    		2023-05-05 18:11:03.254747

    		0.6 ms

  





  

    		2023-05-05 19:11:07.022972

    		-1.4 ms

  





  

    		2023-05-05 20:11:10.641532

    		-0.5 ms

  





  

    		2023-05-05 21:11:12.756618

    		-1.2 ms

  





  

    		2023-05-05 22:11:14.875119

    		-5.1 ms

  





  

    		2023-05-05 23:11:16.829167

    		-0.7 ms

  





  

    		2023-05-06 00:11:19.324042

    		-0.5 ms

  





  

    		2023-05-06 01:11:22.855002

    		-1.3 ms

  





  

    		2023-05-06 02:11:25.652198

    		-2.6 ms

  





  

    		2023-05-06 03:11:28.496942

    		-2.0 ms

  





  

    		2023-05-06 04:11:30.638754

    		-1.0 ms

  





  

    		2023-05-06 05:11:34.379593

    		-5.4 ms

  





  

    		2023-05-06 06:11:38.279217

    		-0.6 ms

  





  

    		2023-05-06 07:11:41.559431

    		-1.5 ms

  





  

    		2023-05-06 08:11:43.368438

    		0.1 ms

  





  

    		2023-05-06 09:11:45.143245

    		1.5 ms

  





  

    		2023-05-06 10:11:46.813691

    		0.1 ms

  





  

    		2023-05-06 11:11:48.466788

    		0.1 ms

  





  

    		2023-05-06 12:11:50.678411

    		0.9 ms

  





  

    		2023-05-06 13:11:53.661347

    		0.2 ms

  





  

    		2023-05-06 14:11:55.618552

    		-0.4 ms

  





  

    		2023-05-06 15:11:58.29832

    		0.4 ms

  





  

    		2023-05-06 16:11:59.98578

    		0.7 ms

  





  

    		2023-05-06 17:12:01.587437

    		2.4 ms

  





  

    		2023-05-06 18:12:03.298972

    		-0.2 ms

  





  

    		2023-05-06 19:12:05.795714

    		-0.7 ms

  





  

    		2023-05-06 20:12:08.410984

    		-0.9 ms

  





  

    		2023-05-06 21:12:11.743143

    		0.5 ms

  





  

    		2023-05-06 22:12:14.151584

    		0.1 ms

  





  

    		2023-05-06 23:12:17.205084

    		0.4 ms

  





  

    		2023-05-07 00:12:20.340677

    		0.4 ms

  





  

    		2023-05-07 01:12:23.262902

    		0.2 ms

  





  

    		2023-05-07 02:12:25.832973

    		0.4 ms

  





  

    		2023-05-07 03:12:28.401249

    		-0.8 ms

  





  

    		2023-05-07 04:12:30.107747

    		1.3 ms

  





  

    		2023-05-07 05:12:31.885288

    		-0.4 ms

  





  

    		2023-05-07 06:12:35.704726

    		-0.1 ms

  





  

    		2023-05-07 07:12:39.131949

    		-1.1 ms

  





  

    		2023-05-07 08:12:41.874268

    		0.2 ms

  





  

    		2023-05-07 09:12:44.399916

    		-1.5 ms

  





  

    		2023-05-07 10:12:47.664243

    		1.7 ms

  





  

    		2023-05-07 11:12:50.323512

    		0.3 ms

  





  

    		2023-05-07 12:12:51.789846

    		-1.7 ms

  





  

    		2023-05-07 13:12:54.691894

    		1.4 ms

  





  

    		2023-05-07 14:12:57.36576

    		8.9 ms

  





  

    		2023-05-07 15:13:00.053477

    		2.5 ms

  





  

    		2023-05-07 16:13:02.352784

    		1.5 ms

  





  

    		2023-05-07 17:13:04.049636

    		1.6 ms

  





  

    		2023-05-07 18:13:05.743579

    		-0.4 ms

  





  

    		2023-05-07 19:13:08.19399

    		1.0 ms

  





  

    		2023-05-07 20:13:10.409691

    		-4.5 ms

  





  

    		2023-05-07 21:13:14.063619

    		-0.4 ms

  





  

    		2023-05-07 22:13:17.004223

    		-1.6 ms

  





  

    		2023-05-07 23:13:19.912831

    		0.3 ms

  





  

    		2023-05-08 00:13:23.027786

    		-0.2 ms

  





  

    		2023-05-08 01:13:25.850671

    		-1.6 ms

  





  

    		2023-05-08 02:13:28.111365

    		0.1 ms

  





  

    		2023-05-08 03:13:31.605486

    		0.9 ms

  





  

    		2023-05-08 04:13:34.591789

    		2.4 ms

  





  

    		2023-05-08 05:13:37.962604

    		1.7 ms

  





  

    		2023-05-08 06:13:39.605847

    		2.7 ms

  





  

    		2023-05-08 07:13:41.383585

    		2.2 ms

  





  

    		2023-05-08 08:13:42.849976

    		1.9 ms

  





  

    		2023-05-08 09:13:44.72614

    		1.7 ms

  





  

    		2023-05-08 10:13:46.433768

    		-3.5 ms

  





  

    		2023-05-08 11:13:48.063148

    		-0.8 ms

  





  

    		2023-05-08 12:13:49.681624

    		-0.1 ms

  





  

    		2023-05-08 13:13:51.765846

    		4.3 ms

  





  

    		2023-05-08 14:13:53.98407

    		2.2 ms

  





  

    		2023-05-08 15:13:55.876822

    		2.9 ms

  





  

    		2023-05-08 16:13:58.560374

    		-0.6 ms

  





  

    		2023-05-08 17:13:59.986804

    		1.5 ms

  





  

    		2023-05-08 18:14:02.664252

    		0.0 ms

  





  

    		2023-05-08 19:14:04.875074

    		0.1 ms

  





  

    		2023-05-08 20:14:06.547552

    		0.8 ms

  





  

    		2023-05-08 21:14:10.134967

    		-3.4 ms

  





  

    		2023-05-08 22:14:13.7596

    		-1.5 ms

  





  

    		2023-05-08 23:14:16.791501

    		-1.5 ms

  





  

    		2023-05-09 00:14:20.186837

    		-1.7 ms

  





  

    		2023-05-09 01:14:22.921493

    		-1.5 ms

  





  

    		2023-05-09 02:14:25.751847

    		-3.3 ms

  





  

    		2023-05-09 03:14:27.948132

    		-1.4 ms

  





  

    		2023-05-09 04:14:30.367405

    		-3.1 ms

  





  

    		2023-05-09 05:14:33.683194

    		-3.2 ms

  





  

    		2023-05-09 06:14:37.55692

    		-2.7 ms

  





  

    		2023-05-09 07:14:40.715902

    		0.5 ms

  





  

    		2023-05-09 08:14:42.44012

    		-1.3 ms

  





  

    		2023-05-09 09:14:43.913083

    		-3.3 ms

  





  

    		2023-05-09 10:14:45.615519

    		1.5 ms

  





  

    		2023-05-09 11:14:48.117169

    		-3.4 ms

  





  

    		2023-05-09 12:14:50.20208

    		0.2 ms

  





  

    		2023-05-09 13:14:51.955549

    		-5.8 ms

  





  

    		2023-05-09 14:14:53.536796

    		0.6 ms

  





  

    		2023-05-09 15:14:55.117939

    		0.9 ms

  





  

    		2023-05-09 16:14:56.998268

    		0.0 ms

  





  

    		2023-05-09 17:14:58.392379

    		-0.1 ms

  





  

    		2023-05-09 18:14:59.922596

    		0.0 ms

  





  

    		2023-05-09 19:15:02.50767

    		1.8 ms

  





  

    		2023-05-09 20:15:05.671047

    		0.2 ms

  





  

    		2023-05-09 21:15:07.182232

    		-0.3 ms

  





  

    		2023-05-09 22:15:10.263559

    		-0.5 ms

  





  

    		2023-05-09 23:15:13.633518

    		-5.3 ms

  





  

    		2023-05-10 00:15:16.762992

    		-1.0 ms

  





  

    		2023-05-10 01:15:18.911151

    		-0.5 ms

  





  

    		2023-05-10 02:15:21.074486

    		-1.1 ms

  





  

    		2023-05-10 03:15:23.868602

    		-2.7 ms

  





  

    		2023-05-10 04:15:26.895675

    		-0.1 ms

  





  

    		2023-05-10 05:15:30.251565

    		-1.6 ms

  





  

    		2023-05-10 06:15:33.609421

    		0.2 ms

  





  

    		2023-05-10 07:15:35.363149

    		10.6 ms

  





  

    		2023-05-10 08:15:36.945913

    		1.7 ms

  





  

    		2023-05-10 09:15:38.440449

    		1.7 ms

  





  

    		2023-05-10 10:15:39.944466

    		0.0 ms

  





  

    		2023-05-10 11:15:41.902062

    		2.2 ms

  





  

    		2023-05-10 12:15:43.891443

    		1.7 ms

  





  

    		2023-05-10 13:15:45.963451

    		-0.1 ms

  





  

    		2023-05-10 14:15:47.61201

    		-1.0 ms

  





  

    		2023-05-10 15:15:49.097286

    		2.0 ms

  





  

    		2023-05-10 16:15:50.921978

    		-1.9 ms

  





  

    		2023-05-10 17:15:52.492663

    		-1.2 ms

  





  

    		2023-05-10 18:15:56.062492

    		0.0 ms

  





  

    		2023-05-10 19:15:59.40545

    		-1.8 ms

  





  

    		2023-05-10 20:16:02.270173

    		-2.2 ms

  





  

    		2023-05-10 21:16:04.135705

    		-0.1 ms

  





  

    		2023-05-10 22:16:07.647646

    		-0.4 ms

  





  

    		2023-05-10 23:16:10.981331

    		-5.8 ms

  





  

    		2023-05-11 00:16:14.347613

    		-1.6 ms

  





  

    		2023-05-11 01:16:17.424606

    		-1.5 ms

  





  

    		2023-05-11 02:16:20.725499

    		0.5 ms

  





  

    		2023-05-11 03:16:23.633732

    		-0.2 ms

  





  

    		2023-05-11 04:16:25.26409

    		1.0 ms

  





  

    		2023-05-11 05:16:26.813993

    		-0.4 ms

  





  

    		2023-05-11 06:16:28.55137

    		-4.6 ms

  





  

    		2023-05-11 07:16:30.367241

    		-1.4 ms

  





  

    		2023-05-11 08:16:31.974896

    		-0.1 ms

  





  

    		2023-05-11 09:16:33.747275

    		0.2 ms

  





  

    		2023-05-11 10:16:35.157937

    		2.1 ms

  





  

    		2023-05-11 11:16:36.57003

    		0.6 ms

  





  

    		2023-05-11 12:16:37.929835

    		1.5 ms

  





  

    		2023-05-11 13:16:39.378298

    		0.0 ms

  





  

    		2023-05-11 14:16:42.368849

    		1.8 ms

  





  

    		2023-05-11 15:16:44.978607

    		1.5 ms

  





  

    		2023-05-11 16:16:48.174342

    		1.9 ms

  





  

    		2023-05-11 17:16:51.461927

    		1.8 ms

  





  

    		2023-05-11 18:16:55.329932

    		-4.0 ms

  





  

    		2023-05-11 19:16:58.792015

    		0.3 ms

  





  

    		2023-05-11 20:17:02.173757

    		0.1 ms

  





  

    		2023-05-11 21:17:05.777118

    		1.5 ms

  





  

    		2023-05-11 22:17:08.922027

    		-0.1 ms

  





  

    		2023-05-11 23:17:10.388927

    		-0.8 ms

  





  

    		2023-05-12 00:17:13.468646

    		-0.4 ms

  





  

    		2023-05-12 01:17:17.234357

    		0.3 ms

  





  

    		2023-05-12 02:17:20.202482

    		-2.4 ms

  





  

    		2023-05-12 03:17:23.420983

    		-0.3 ms

  





  

    		2023-05-12 04:17:25.858714

    		-1.0 ms

  





  

    		2023-05-12 05:17:28.234983

    		0.3 ms

  





  

    		2023-05-12 06:17:31.410467

    		-0.1 ms

  





  

    		2023-05-12 07:17:33.689011

    		-0.3 ms

  





  

    		2023-05-12 08:17:36.367155

    		1.3 ms

  





  

    		2023-05-12 09:17:37.976651

    		3.1 ms

  





  

    		2023-05-12 10:17:39.775785

    		1.0 ms

  





  

    		2023-05-12 11:17:42.025977

    		1.7 ms

  





  

    		2023-05-12 12:17:44.607645

    		3.5 ms

  





  

    		2023-05-12 13:17:47.486322

    		3.7 ms

  





  

    		2023-05-12 14:17:49.301808

    		2.5 ms

  





  

    		2023-05-12 15:17:51.891597

    		5.1 ms

  





  

    		2023-05-12 16:17:54.712

    		3.0 ms

  





  

    		2023-05-12 17:17:56.38585

    		3.1 ms

  





  

    		2023-05-12 18:17:58.897575

    		0.5 ms

  





  

    		2023-05-12 19:18:01.822523

    		-0.2 ms

  





  

    		2023-05-12 20:18:03.34603

    		1.0 ms

  





  

    		2023-05-12 21:18:05.89172

    		-0.9 ms

  





  

    		2023-05-12 22:18:07.621488

    		0.1 ms

  





  

    		2023-05-12 23:18:10.726796

    		-0.4 ms

  





  

    		2023-05-13 00:18:12.909744

    		-1.7 ms

  





  

    		2023-05-13 01:18:15.589525

    		-1.4 ms

  





  

    		2023-05-13 02:18:18.275776

    		-0.9 ms

  





  

    		2023-05-13 03:18:21.401549

    		-0.5 ms

  





  

    		2023-05-13 04:18:24.378222

    		-1.6 ms

  





  

    		2023-05-13 05:18:27.638736

    		0.1 ms

  





  

    		2023-05-13 06:18:30.880266

    		-1.2 ms

  





  

    		2023-05-13 07:18:33.333956

    		1.0 ms

  





  

    		2023-05-13 08:18:34.714396

    		0.7 ms

  





  

    		2023-05-13 09:18:36.506096

    		0.2 ms

  





  

    		2023-05-13 10:18:38.219041

    		2.6 ms

  





  

    		2023-05-13 11:18:40.544373

    		0.4 ms

  





  

    		2023-05-13 12:18:42.339284

    		4.1 ms

  





  

    		2023-05-13 13:18:43.97478

    		2.5 ms

  





  

    		2023-05-13 14:18:46.715267

    		3.8 ms

  





  

    		2023-05-13 15:18:50.43336

    		2.5 ms

  





  

    		2023-05-13 16:18:53.122843

    		0.6 ms

  





  

    		2023-05-13 17:18:55.809969

    		-1.1 ms

  





  

    		2023-05-13 18:18:58.933303

    		-1.0 ms

  





  

    		2023-05-13 19:19:02.369617

    		0.5 ms

  





  

    		2023-05-13 20:19:05.431553

    		-3.8 ms

  





  

    		2023-05-13 21:19:07.93839

    		-2.4 ms

  





  

    		2023-05-13 22:19:11.31309

    		-3.6 ms

  





  

    		2023-05-13 23:19:14.697509

    		-3.8 ms

  





  

    		2023-05-14 00:19:17.289442

    		-4.6 ms

  





  

    		2023-05-14 01:19:20.115667

    		-1.4 ms

  





  

    		2023-05-14 02:19:23.37695

    		-5.0 ms

  





  

    		2023-05-14 03:19:25.961138

    		-3.4 ms

  





  

    		2023-05-14 04:19:28.599371

    		-0.5 ms

  





  

    		2023-05-14 05:19:30.54467

    		-1.2 ms

  





  

    		2023-05-14 06:19:34.165815

    		-1.5 ms

  





  

    		2023-05-14 07:19:35.861549

    		0.2 ms

  





  

    		2023-05-14 08:19:38.254578

    		-0.9 ms

  





  

    		2023-05-14 09:19:39.694691

    		0.2 ms

  





  

    		2023-05-14 10:19:43.075063

    		1.0 ms

  





  

    		2023-05-14 11:19:44.519469

    		1.3 ms

  





  

    		2023-05-14 12:19:47.385318

    		0.1 ms

  





  

    		2023-05-14 13:19:48.821333

    		-1.9 ms

  





  

    		2023-05-14 14:19:50.555009

    		-2.2 ms

  





  

    		2023-05-14 15:19:52.63827

    		-0.9 ms

  





  

    		2023-05-14 16:19:56.0291

    		-2.7 ms

  





  

    		2023-05-14 17:19:59.625454

    		0.8 ms

  





  

    		2023-05-14 18:20:02.544446

    		0.9 ms

  





  

    		2023-05-14 19:20:05.53791

    		0.8 ms

  





  

    		2023-05-14 20:20:08.979243

    		-0.9 ms

  





  

    		2023-05-14 21:20:12.386438

    		-2.6 ms

  





  

    		2023-05-14 22:20:14.377472

    		-3.3 ms

  





  

    		2023-05-14 23:20:17.771986

    		-2.9 ms

  





  

    		2023-05-15 00:20:20.318684

    		-0.7 ms

  





  

    		2023-05-15 01:20:23.747726

    		-1.9 ms

  





  

    		2023-05-15 02:20:26.249312

    		-3.8 ms

  





  

    		2023-05-15 03:20:29.359726

    		-1.6 ms

  





  

    		2023-05-15 04:20:30.936241

    		0.7 ms

  





  

    		2023-05-15 05:20:34.74752

    		-1.9 ms

  





  

    		2023-05-15 06:20:36.592813

    		-0.5 ms

  





  

    		2023-05-15 07:20:38.210665

    		-2.4 ms

  





  

    		2023-05-15 08:20:39.855862

    		-4.1 ms

  





  

    		2023-05-15 09:20:41.402186

    		1.9 ms

  





  

    		2023-05-15 10:20:42.885766

    		33.8 ms

  





  

    		2023-05-15 11:20:44.930447

    		2.0 ms

  





  

    		2023-05-15 12:20:46.849661

    		1.3 ms

  





  

    		2023-05-15 13:20:48.301724

    		0.2 ms

  





  

    		2023-05-15 14:20:50.471908

    		1.8 ms

  





  

    		2023-05-15 15:20:51.891889

    		1.9 ms

  





  

    		2023-05-15 16:20:53.314622

    		1.8 ms

  





  

    		2023-05-15 17:20:56.028254

    		3.2 ms

  





  

    		2023-05-15 18:20:58.533055

    		1.8 ms

  





  

    		2023-05-15 19:21:01.157262

    		-0.5 ms

  





  

    		2023-05-15 20:21:04.246392

    		-1.7 ms

  





  

    		2023-05-15 21:21:07.563437

    		0.1 ms

  





  

    		2023-05-15 22:21:09.725558

    		-1.4 ms

  





  

    		2023-05-15 23:21:13.077266

    		-2.2 ms

  





  

    		2023-05-16 00:21:15.962118

    		-3.3 ms

  





  

    		2023-05-16 01:21:18.452953

    		-1.5 ms

  





  

    		2023-05-16 02:21:19.950194

    		2.6 ms

  





  

    		2023-05-16 03:21:22.758567

    		0.0 ms

  





  

    		2023-05-16 04:21:25.67631

    		0.3 ms

  





  

    		2023-05-16 05:21:27.502274

    		-0.3 ms

  





  

    		2023-05-16 06:21:30.634992

    		2.1 ms

  





  

    		2023-05-16 07:21:32.868662

    		-0.2 ms

  





  

    		2023-05-16 08:21:34.438399

    		1.5 ms

  





  

    		2023-05-16 09:21:35.92757

    		2.3 ms

  





  

    		2023-05-16 10:21:37.382232

    		0.5 ms

  





  

    		2023-05-16 11:21:38.886805

    		3.2 ms

  





  

    		2023-05-16 12:21:40.373546

    		1.2 ms

  





  

    		2023-05-16 13:21:42.256309

    		7.9 ms

  





  

    		2023-05-16 14:21:44.446741

    		3.4 ms

  





  

    		2023-05-16 15:21:46.902129

    		2.6 ms

  





  

    		2023-05-16 16:21:49.069357

    		3.1 ms

  





  

    		2023-05-16 17:21:51.550237

    		3.6 ms

  





  

    		2023-05-16 18:21:53.250296

    		1.8 ms

  





  

    		2023-05-16 19:21:55.921399

    		0.3 ms

  





  

    		2023-05-16 20:21:59.433146

    		-4.1 ms

  





  

    		2023-05-16 21:22:02.699256

    		-6.2 ms

  





  

    		2023-05-16 22:22:05.756984

    		-2.3 ms

  





  

    		2023-05-16 23:22:08.819382

    		0.8 ms

  





  

    		2023-05-17 00:22:12.612991

    		1.1 ms

  





  

    		2023-05-17 01:22:15.438174

    		-1.7 ms

  





  

    		2023-05-17 02:22:18.577885

    		-2.6 ms

  





  

    		2023-05-17 03:22:21.936748

    		-3.9 ms

  





  

    		2023-05-17 04:22:25.302095

    		2.0 ms

  





  

    		2023-05-17 05:22:27.944961

    		1.8 ms

  





  

    		2023-05-17 06:22:31.785738

    		-0.6 ms

  





  

    		2023-05-17 07:22:33.718481

    		3.1 ms

  





  

    		2023-05-17 08:22:35.650015

    		3.6 ms

  





  

    		2023-05-17 09:22:38.923151

    		5.9 ms

  





  

    		2023-05-17 10:22:41.754503

    		1.9 ms

  





  

    		2023-05-17 11:22:44.247616

    		3.1 ms

  





  

    		2023-05-17 12:22:46.060455

    		3.8 ms

  





  

    		2023-05-17 13:22:47.919182

    		3.1 ms

  





  

    		2023-05-17 14:22:50.109343

    		1.2 ms

  





  

    		2023-05-17 15:22:52.896129

    		4.2 ms

  





  

    		2023-05-17 16:22:56.217351

    		1.8 ms

  





  

    		2023-05-17 17:22:58.039998

    		-0.2 ms

  





  

    		2023-05-17 18:23:01.580496

    		1.1 ms

  





  

    		2023-05-17 19:23:04.596654

    		-0.8 ms

  





  

    		2023-05-17 20:23:07.954614

    		1.0 ms

  





  

    		2023-05-17 21:23:11.193369

    		-1.4 ms

  





  

    		2023-05-17 22:23:14.470305

    		-2.0 ms

  





  

    		2023-05-17 23:23:17.973106

    		-0.4 ms

  





  

    		2023-05-18 00:23:19.387691

    		-3.0 ms

  





  

    		2023-05-18 01:23:21.928567

    		0.0 ms

  





  

    		2023-05-18 02:23:24.860292

    		-4.7 ms

  





  

    		2023-05-18 03:23:28.434637

    		-4.7 ms

  





  

    		2023-05-18 04:23:30.951693

    		-7.5 ms

  





  

    		2023-05-18 05:23:34.379184

    		-3.5 ms

  





  

    		2023-05-18 06:23:37.119625

    		0.0 ms

  





  

    		2023-05-18 07:23:40.726448

    		1.6 ms

  





  

    		2023-05-18 08:23:42.746518

    		2.1 ms

  





  

    		2023-05-18 09:23:44.875657

    		1.6 ms

  





  

    		2023-05-18 10:23:48.341634

    		2.4 ms

  





  

    		2023-05-18 11:23:50.496715

    		0.3 ms

  





  

    		2023-05-18 12:23:52.4231

    		2.2 ms

  





  

    		2023-05-18 13:23:54.34913

    		1.4 ms

  





  

    		2023-05-18 14:23:55.772512

    		-0.2 ms

  





  

    		2023-05-18 15:23:57.939529

    		0.4 ms

  





  

    		2023-05-18 16:23:59.936053

    		0.9 ms

  





  

    		2023-05-18 17:24:02.715204

    		1.4 ms

  





  

    		2023-05-18 18:24:06.841177

    		2.7 ms

  





  

    		2023-05-18 19:24:09.642918

    		0.5 ms

  





  

    		2023-05-18 20:24:12.599765

    		2.9 ms

  





  

    		2023-05-18 21:24:16.326343

    		1.3 ms

  





  

    		2023-05-18 22:24:19.724693

    		-0.1 ms

  





  

    		2023-05-18 23:24:21.550188

    		-2.4 ms

  





  

    		2023-05-19 00:24:23.083745

    		-0.1 ms

  





  

    		2023-05-19 01:24:26.415517

    		1.1 ms

  





  

    		2023-05-19 02:24:29.454257

    		-1.2 ms

  





  

    		2023-05-19 03:24:31.247155

    		-2.6 ms

  





  

    		2023-05-19 04:24:33.600309

    		-0.7 ms

  





  

    		2023-05-19 05:24:37.171829

    		-1.3 ms

  





  

    		2023-05-19 06:24:41.187938

    		1.5 ms

  





  

    		2023-05-19 07:24:43.241643

    		1.1 ms

  





  

    		2023-05-19 08:24:44.740347

    		0.8 ms

  





  

    		2023-05-19 09:24:47.371498

    		0.6 ms

  





  

    		2023-05-19 10:24:50.488461

    		1.3 ms

  





  

    		2023-05-19 11:24:52.733264

    		2.3 ms

  





  

    		2023-05-19 12:24:54.412635

    		1.9 ms

  





  

    		2023-05-19 13:24:55.985679

    		1.4 ms

  





  

    		2023-05-19 14:24:58.1429

    		0.9 ms

  





  

    		2023-05-19 15:25:01.528515

    		-0.2 ms

  





  

    		2023-05-19 16:25:03.152664

    		3.0 ms

  





  

    		2023-05-19 17:25:06.794916

    		2.2 ms

  





  

    		2023-05-19 18:25:10.998872

    		-0.3 ms

  





  

    		2023-05-19 19:25:14.06709

    		-0.5 ms

  





  

    		2023-05-19 20:25:16.004431

    		0.1 ms

  





  

    		2023-05-19 21:25:19.450776

    		-0.5 ms

  





  

    		2023-05-19 22:25:22.85897

    		0.0 ms

  





  

    		2023-05-19 23:25:25.940842

    		-0.9 ms

  





  

    		2023-05-20 00:25:29.480926

    		0.6 ms

  





  

    		2023-05-20 01:25:32.462538

    		1.2 ms

  





  

    		2023-05-20 02:25:36.073469

    		0.5 ms

  





  

    		2023-05-20 03:25:39.350166

    		1.3 ms

  





  

    		2023-05-20 04:25:42.432427

    		1.3 ms

  





  

    		2023-05-20 05:25:45.713547

    		-1.0 ms

  





  

    		2023-05-20 06:25:49.820255

    		-0.6 ms

  





  

    		2023-05-20 07:25:53.207684

    		-0.4 ms

  





  

    		2023-05-20 08:25:56.406929

    		0.0 ms

  





  

    		2023-05-20 09:25:58.194396

    		0.4 ms

  





  

    		2023-05-20 10:25:59.680985

    		0.4 ms

  





  

    		2023-05-20 11:26:02.740446

    		3.2 ms

  





  

    		2023-05-20 12:26:06.881161

    		0.8 ms

  





  

    		2023-05-20 13:26:10.600373

    		1.2 ms

  





  

    		2023-05-20 14:26:12.273609

    		2.4 ms

  





  

    		2023-05-20 15:26:15.558515

    		0.5 ms

  





  

    		2023-05-20 16:26:19.827916

    		2.2 ms

  





  

    		2023-05-20 17:26:23.324717

    		-0.1 ms

  





  

    		2023-05-20 18:26:27.307869

    		0.6 ms

  





  

    		2023-05-20 19:26:30.693746

    		2.1 ms

  





  

    		2023-05-20 20:26:34.510876

    		0.9 ms

  





  

    		2023-05-20 21:26:37.855135

    		4.3 ms

  





  

    		2023-05-20 22:26:40.900867

    		4.0 ms

  





  

    		2023-05-20 23:26:44.752262

    		2.8 ms

  





  

    		2023-05-21 00:26:48.5431

    		-1.3 ms

  





  

    		2023-05-21 01:26:51.808398

    		-1.5 ms

  





  

    		2023-05-21 02:26:55.552472

    		-1.6 ms

  





  

    		2023-05-21 03:26:58.575183

    		-1.7 ms

  





  

    		2023-05-21 04:27:02.33977

    		-1.6 ms

  





  

    		2023-05-21 05:27:05.936628

    		-0.6 ms

  





  

    		2023-05-21 06:27:09.471869

    		-0.2 ms

  





  

    		2023-05-21 07:27:11.594888

    		-0.8 ms

  





  

    		2023-05-21 08:27:13.338602

    		2.0 ms

  





  

    		2023-05-21 09:27:17.621271

    		0.7 ms

  





  

    		2023-05-21 10:27:19.331652

    		5.5 ms

  





  

    		2023-05-21 11:27:20.966734

    		1.1 ms

  





  

    		2023-05-21 12:27:23.049714

    		1.4 ms

  





  

    		2023-05-21 13:27:25.670863

    		0.5 ms

  





  

    		2023-05-21 14:27:28.163645

    		4.1 ms

  





  

    		2023-05-21 15:27:30.443214

    		0.8 ms

  





  

    		2023-05-21 16:27:31.834037

    		2.1 ms

  





  

    		2023-05-21 17:27:35.01302

    		0.2 ms

  





  

    		2023-05-21 18:27:37.757956

    		2.3 ms

  





  

    		2023-05-21 19:27:41.040376

    		2.5 ms

  





  

    		2023-05-21 20:27:43.731521

    		0.1 ms

  





  

    		2023-05-21 21:27:46.895651

    		-0.1 ms

  





  

    		2023-05-21 22:27:49.411446

    		-0.3 ms

  





  

    		2023-05-21 23:27:52.626916

    		-0.8 ms

  





  

    		2023-05-22 00:27:55.617252

    		1.8 ms

  





  

    		2023-05-22 01:27:59.184084

    		-0.6 ms

  





  

    		2023-05-22 02:28:02.023675

    		-0.9 ms

  





  

    		2023-05-22 03:28:04.919587

    		0.6 ms

  





  

    		2023-05-22 04:28:07.800163

    		-0.6 ms

  





  

    		2023-05-22 05:28:10.921635

    		-0.3 ms

  





  

    		2023-05-22 06:28:13.39876

    		-2.4 ms

  





  

    		2023-05-22 07:28:14.900431

    		0.1 ms

  





  

    		2023-05-22 08:28:16.36356

    		-0.7 ms

  





  

    		2023-05-22 09:28:17.966098

    		4.0 ms

  





  

    		2023-05-22 10:28:19.464869

    		3.2 ms

  





  

    		2023-05-22 11:28:21.617214

    		3.8 ms

  





  

    		2023-05-22 12:28:23.522294

    		2.5 ms

  





  

    		2023-05-22 13:28:24.980846

    		2.6 ms

  





  

    		2023-05-22 14:28:26.753547

    		-0.6 ms

  





  

    		2023-05-22 15:28:29.110917

    		5.2 ms

  





  

    		2023-05-22 16:28:31.521295

    		0.5 ms

  





  

    		2023-05-22 17:28:33.734692

    		2.0 ms

  





  

    		2023-05-22 18:28:36.524781

    		-0.2 ms

  





  

    		2023-05-22 19:28:39.882587

    		1.7 ms

  





  

    		2023-05-22 20:28:42.703982

    		0.2 ms

  





  

    		2023-05-22 21:28:45.746929

    		3.4 ms

  





  

    		2023-05-22 22:28:48.687967

    		1.1 ms

  





  

    		2023-05-22 23:28:51.195533

    		1.0 ms

  





  

    		2023-05-23 00:28:54.254672

    		-0.5 ms

  





  

    		2023-05-23 01:28:57.364461

    		-0.4 ms

  





  

    		2023-05-23 02:29:00.418301

    		-0.1 ms

  





  

    		2023-05-23 03:29:02.913783

    		-0.9 ms

  





  

    		2023-05-23 04:29:05.286342

    		2.5 ms

  





  

    		2023-05-23 05:29:07.21205

    		3.3 ms

  





  

    		2023-05-23 06:29:10.822673

    		5.1 ms

  





  

    		2023-05-23 07:29:13.700361

    		2.1 ms

  





  

    		2023-05-23 08:29:15.908977

    		3.4 ms

  





  

    		2023-05-23 09:29:17.325437

    		1.1 ms

  





  

    		2023-05-23 10:29:19.861198

    		2.8 ms

  





  

    		2023-05-23 11:29:21.408217

    		3.2 ms

  





  

    		2023-05-23 12:29:24.045479

    		4.4 ms

  





  

    		2023-05-23 13:29:25.442934

    		2.0 ms

  





  

    		2023-05-23 14:29:27.577678

    		1.1 ms

  





  

    		2023-05-23 15:29:29.083087

    		0.8 ms

  





  

    		2023-05-23 16:29:31.26596

    		2.8 ms

  





  

    		2023-05-23 17:29:33.406965

    		2.3 ms

  





  

    		2023-05-23 18:29:34.748015

    		1.6 ms

  





  

    		2023-05-23 19:29:36.549854

    		0.0 ms

  





  

    		2023-05-23 20:29:39.735638

    		-0.3 ms

  





  

    		2023-05-23 21:29:42.070437

    		-0.8 ms

  





  

    		2023-05-23 22:29:45.744918

    		-1.1 ms

  





  

    		2023-05-23 23:29:48.854823

    		0.8 ms

  





  

    		2023-05-24 00:29:52.290996

    		1.0 ms

  





  

    		2023-05-24 01:29:55.523031

    		-0.4 ms

  





  

    		2023-05-24 02:29:57.982798

    		2.2 ms

  





  

    		2023-05-24 03:30:00.912072

    		-0.7 ms

  





  

    		2023-05-24 04:30:02.596803

    		0.2 ms

  





  

    		2023-05-24 05:30:04.918686

    		0.2 ms

  





  

    		2023-05-24 06:30:06.795333

    		2.3 ms

  





  

    		2023-05-24 07:30:09.052272

    		7.4 ms

  





  

    		2023-05-24 08:30:11.232232

    		4.5 ms

  





  

    		2023-05-24 09:30:13.123004

    		2.0 ms

  





  

    		2023-05-24 10:30:15.016592

    		0.9 ms

  





  

    		2023-05-24 11:30:16.712249

    		2.0 ms

  





  

    		2023-05-24 12:30:18.53093

    		0.6 ms

  





  

    		2023-05-24 13:30:20.238258

    		0.6 ms

  





  

    		2023-05-24 14:30:22.800913

    		-1.2 ms

  





  

    		2023-05-24 15:30:24.43543

    		2.9 ms

  





  

    		2023-05-24 16:30:26.815329

    		3.8 ms

  





  

    		2023-05-24 17:30:28.207256

    		2.4 ms

  





  

    		2023-05-24 18:30:31.915939

    		2.0 ms

  





  

    		2023-05-24 19:30:35.473172

    		2.7 ms

  





  

    		2023-05-24 20:30:38.454212

    		0.2 ms

  





  

    		2023-05-24 21:30:41.450443

    		-0.2 ms

  





  

    		2023-05-24 22:30:44.583879

    		-2.6 ms

  





  

    		2023-05-24 23:30:48.259735

    		-4.0 ms

  





  

    		2023-05-25 00:30:51.578435

    		-3.5 ms

  





  

    		2023-05-25 01:30:54.664846

    		-1.0 ms

  





  

    		2023-05-25 02:30:58.069487

    		-2.2 ms

  





  

    		2023-05-25 03:31:01.13482

    		-1.9 ms

  





  

    		2023-05-25 04:31:04.607318

    		1.5 ms

  





  

    		2023-05-25 05:31:09.098944

    		2.8 ms

  





  

    		2023-05-25 06:31:12.304245

    		4.9 ms

  





  

    		2023-05-25 07:31:13.867155

    		1.9 ms

  





  

    		2023-05-25 08:31:16.061016

    		2.5 ms

  





  

    		2023-05-25 09:31:18.345803

    		0.4 ms

  





  

    		2023-05-25 10:31:19.74938

    		3.0 ms

  





  

    		2023-05-25 11:31:21.557679

    		0.3 ms

  





  

    		2023-05-25 12:31:23.202315

    		1.2 ms

  





  

    		2023-05-25 13:31:24.694248

    		7.9 ms

  





  

    		2023-05-25 14:31:26.699558

    		2.2 ms

  





  

    		2023-05-25 15:31:29.322559

    		5.8 ms

  





  

    		2023-05-25 16:31:31.275011

    		1.7 ms

  





  

    		2023-05-25 17:31:34.561398

    		2.8 ms

  





  

    		2023-05-25 18:31:38.349976

    		0.4 ms

  





  

    		2023-05-25 19:31:40.77786

    		-3.4 ms

  





  

    		2023-05-25 20:31:42.321256

    		0.2 ms

  





  

    		2023-05-25 21:31:43.724632

    		-1.5 ms

  





  

    		2023-05-25 22:31:45.934978

    		-1.5 ms

  





  

    		2023-05-25 23:31:48.279395

    		-1.0 ms

  





  

    		2023-05-26 00:31:49.771916

    		-0.9 ms

  





  

    		2023-05-26 01:31:53.40668

    		-1.7 ms

  





  

    		2023-05-26 02:31:57.171607

    		-2.4 ms

  





  

    		2023-05-26 03:31:59.276173

    		-7.4 ms

  





  

    		2023-05-26 04:32:00.712454

    		-7.9 ms

  





  

    		2023-05-26 05:32:03.970739

    		-2.3 ms

  





  

    		2023-05-26 06:32:07.541434

    		-1.6 ms

  





  

    		2023-05-26 07:32:11.300084

    		-0.8 ms

  





  

    		2023-05-26 08:32:12.80377

    		1.9 ms

  





  

    		2023-05-26 09:32:14.605943

    		0.4 ms

  





  

    		2023-05-26 10:32:16.457849

    		1.3 ms

  





  

    		2023-05-26 11:32:17.978642

    		1.1 ms

  





  

    		2023-05-26 12:32:19.501552

    		2.6 ms

  





  

    		2023-05-26 13:32:21.343584

    		3.7 ms

  





  

    		2023-05-26 14:32:23.066272

    		1.5 ms

  





  

    		2023-05-26 15:32:25.495925

    		5.3 ms

  





  

    		2023-05-26 16:32:29.234148

    		0.4 ms

  





  

    		2023-05-26 17:32:32.784784

    		2.2 ms

  





  

    		2023-05-26 18:32:36.066937

    		4.3 ms

  





  

    		2023-05-26 19:32:38.48038

    		12.1 ms

  





  

    		2023-05-26 20:32:41.39777

    		11.3 ms

  





  

    		2023-05-26 21:32:45.118622

    		3.0 ms

  





  

    		2023-05-26 22:32:48.627264

    		-2.1 ms

  





  

    		2023-05-26 23:32:52.319999

    		-3.2 ms

  





  

    		2023-05-27 00:32:54.089988

    		1.2 ms

  





  

    		2023-05-27 01:32:56.66957

    		1.0 ms

  





  

    		2023-05-27 02:32:59.434681

    		-1.2 ms

  





  

    		2023-05-27 03:33:01.311961

    		-4.1 ms

  





  

    		2023-05-27 04:33:03.322912

    		-3.6 ms

  





  

    		2023-05-27 05:33:05.901709

    		-2.0 ms

  





  

    		2023-05-27 06:33:08.593818

    		1.8 ms

  





  

    		2023-05-27 07:33:10.52239

    		3.5 ms

  





  

    		2023-05-27 08:33:12.556649

    		0.7 ms

  





  

    		2023-05-27 09:33:14.583823

    		1.4 ms

  





  

    		2023-05-27 10:33:16.486471

    		2.6 ms

  





  

    		2023-05-27 11:33:19.376528

    		1.2 ms

  





  

    		2023-05-27 12:33:21.348358

    		5.2 ms

  





  

    		2023-05-27 13:33:23.724696

    		-0.3 ms

  





  

    		2023-05-27 14:33:25.296021

    		0.4 ms

  





  

    		2023-05-27 15:33:27.494126

    		3.1 ms

  





  

    		2023-05-27 16:33:28.97078

    		3.9 ms

  





  

    		2023-05-27 17:33:31.396302

    		3.0 ms

  





  

    		2023-05-27 18:33:33.199497

    		0.0 ms

  





  

    		2023-05-27 19:33:35.094436

    		-1.4 ms

  





  

    		2023-05-27 20:33:36.635116

    		-1.9 ms

  





  

    		2023-05-27 21:33:39.611849

    		0.0 ms

  





  

    		2023-05-27 22:33:42.450684

    		-0.2 ms

  





  

    		2023-05-27 23:33:44.067023

    		-2.6 ms

  





  

    		2023-05-28 00:33:46.861828

    		0.5 ms

  





  

    		2023-05-28 01:33:49.629701

    		0.2 ms

  





  

    		2023-05-28 02:33:52.060611

    		-0.8 ms

  





  

    		2023-05-28 03:33:54.002514

    		1.8 ms

  





  

    		2023-05-28 04:33:55.76231

    		-1.3 ms

  





  

    		2023-05-28 05:33:58.727224

    		-0.8 ms

  





  

    		2023-05-28 06:34:01.77616

    		0.5 ms

  





  

    		2023-05-28 07:34:04.144567

    		-0.8 ms

  





  

    		2023-05-28 08:34:06.16475

    		-0.4 ms

  





  

    		2023-05-28 09:34:08.307711

    		-0.3 ms

  





  

    		2023-05-28 10:34:11.0868

    		-0.7 ms

  





  

    		2023-05-28 11:34:15.540221

    		-0.2 ms

  





  

    		2023-05-28 12:34:18.106399

    		1.1 ms

  





  

    		2023-05-28 13:34:20.451593

    		2.6 ms

  





  

    		2023-05-28 14:34:22.63151

    		4.6 ms

  





  

    		2023-05-28 15:34:24.519111

    		4.9 ms

  





  

    		2023-05-28 16:34:26.143556

    		1.9 ms

  





  

    		2023-05-28 17:34:29.443596

    		4.1 ms

  





  

    		2023-05-28 18:34:32.285732

    		3.7 ms

  





  

    		2023-05-28 19:34:35.383929

    		2.0 ms

  





  

    		2023-05-28 20:34:38.352808

    		2.2 ms

  





  

    		2023-05-28 21:34:40.02355

    		-0.2 ms

  





  

    		2023-05-28 22:34:41.833766

    		-1.2 ms

  





  

    		2023-05-28 23:34:44.312909

    		-0.4 ms

  





  

    		2023-05-29 00:34:47.825879

    		-1.5 ms

  





  

    		2023-05-29 01:34:49.653949

    		1.4 ms

  





  

    		2023-05-29 02:34:51.552468

    		-0.6 ms

  





  

    		2023-05-29 03:34:53.900819

    		3.1 ms

  





  

    		2023-05-29 04:34:57.229773

    		2.7 ms

  





  

    		2023-05-29 05:34:59.233008

    		-0.3 ms

  





  

    		2023-05-29 06:35:02.236599

    		1.4 ms

  





  

    		2023-05-29 07:35:03.73381

    		2.8 ms

  





  

    		2023-05-29 08:35:05.794522

    		0.1 ms

  





  

    		2023-05-29 09:35:08.924687

    		5.1 ms

  





  

    		2023-05-29 10:35:10.546641

    		2.5 ms

  





  

    		2023-05-29 11:35:12.286056

    		3.5 ms

  





  

    		2023-05-29 12:35:14.161358

    		-0.8 ms

  





  

    		2023-05-29 13:35:15.872735

    		-0.7 ms

  





  

    		2023-05-29 14:35:17.320682

    		2.4 ms

  





  

    		2023-05-29 15:35:19.097535

    		0.4 ms

  





  

    		2023-05-29 16:35:21.63963

    		-1.0 ms

  





  

    		2023-05-29 17:35:23.240655

    		1.1 ms

  





  

    		2023-05-29 18:35:25.440096

    		-2.1 ms

  





  

    		2023-05-29 19:35:28.028225

    		-0.5 ms

  





  

    		2023-05-29 20:35:30.007698

    		-0.4 ms

  





  

    		2023-05-29 21:35:31.711041

    		-2.7 ms

  





  

    		2023-05-29 22:35:33.289166

    		-2.0 ms

  





  

    		2023-05-29 23:35:36.268444

    		0.1 ms

  





  

    		2023-05-30 00:35:37.910264

    		2.2 ms

  





  

    		2023-05-30 01:35:39.631771

    		-1.8 ms

  





  

    		2023-05-30 02:35:42.987673

    		1.9 ms

  





  

    		2023-05-30 03:35:44.839535

    		0.1 ms

  





  

    		2023-05-30 04:35:48.403272

    		-0.1 ms

  





  

    		2023-05-30 05:35:49.999751

    		0.3 ms

  





  

    		2023-05-30 06:35:51.694047

    		-1.8 ms

  





  

    		2023-05-30 07:35:53.273758

    		0.7 ms

  





  

    		2023-05-30 08:35:54.895028

    		1.7 ms

  





  

    		2023-05-30 09:35:56.444778

    		0.7 ms

  





  

    		2023-05-30 10:35:58.087899

    		2.8 ms

  





  

    		2023-05-30 11:35:59.6904

    		-0.1 ms

  





  

    		2023-05-30 12:36:01.740358

    		3.7 ms

  





  

    		2023-05-30 13:36:03.209891

    		0.6 ms

  





  

    		2023-05-30 14:36:05.606868

    		2.1 ms

  





  

    		2023-05-30 15:36:07.042739

    		3.0 ms

  





  

    		2023-05-30 16:36:08.634922

    		1.6 ms

  





  

    		2023-05-30 17:36:10.770937

    		0.1 ms

  





  

    		2023-05-30 18:36:13.405838

    		2.1 ms

  





  

    		2023-05-30 19:36:15.838517

    		0.3 ms

  





  

    		2023-05-30 20:36:17.268258

    		3.0 ms

  





  

    		2023-05-30 21:36:19.202799

    		-1.1 ms

  





  

    		2023-05-30 22:36:21.459727

    		-1.1 ms

  





  

    		2023-05-30 23:36:24.299981

    		-1.2 ms

  





  

    		2023-05-31 00:36:27.551413

    		1.4 ms

  





  

    		2023-05-31 01:36:30.819622

    		-1.1 ms

  





  

    		2023-05-31 02:36:34.021466

    		-0.3 ms

  





  

    		2023-05-31 03:36:37.167437

    		1.9 ms

  





  

    		2023-05-31 04:36:40.783967

    		-0.2 ms

  





  

    		2023-05-31 05:36:43.75459

    		-0.3 ms

  





  

    		2023-05-31 06:36:46.586512

    		-0.8 ms

  





  

    		2023-05-31 07:36:49.900104

    		0.1 ms

  





  

    		2023-05-31 08:36:52.185596

    		0.5 ms

  





  

    		2023-05-31 09:36:54.631364

    		1.5 ms

  





  

    		2023-05-31 10:36:56.181656

    		4.8 ms

  





  

    		2023-05-31 11:36:57.938719

    		2.1 ms

  





  

    		2023-05-31 12:36:59.439268

    		3.0 ms

  





  

    		2023-05-31 13:37:00.985295

    		-0.2 ms

  





  

    		2023-05-31 14:37:02.809794

    		3.3 ms

  





  

    		2023-05-31 15:37:05.316483

    		4.6 ms

  





  

    		2023-05-31 16:37:08.206782

    		6.0 ms

  





  

    		2023-05-31 17:37:11.096952

    		5.5 ms

  





  

    		2023-05-31 18:37:13.329203

    		1.1 ms

  





  

    		2023-05-31 19:37:16.74452

    		-1.7 ms

  





  

    		2023-05-31 20:37:19.505653

    		-5.6 ms

  





  

    		2023-05-31 21:37:22.896975

    		-6.3 ms

  





  

    		2023-05-31 22:37:26.216217

    		-7.2 ms

  





  

    		2023-05-31 23:37:29.431605

    		-2.9 ms

  





  

    		2023-06-01 00:37:32.015722

    		-0.8 ms

  





  

    		2023-06-01 01:37:34.783004

    		0.7 ms

  





  

    		2023-06-01 02:37:38.756242

    		-0.6 ms

  





  

    		2023-06-01 03:37:41.684214

    		0.9 ms

  





  

    		2023-06-01 04:37:44.784295

    		-5.3 ms

  





  

    		2023-06-01 05:37:47.59755

    		-6.0 ms

  





  

    		2023-06-01 06:37:51.572463

    		-6.4 ms

  





  

    		2023-06-01 07:37:55.030835

    		0.4 ms

  





  

    		2023-06-01 08:37:57.647373

    		-0.3 ms

  





  

    		2023-06-01 09:37:59.826113

    		-0.6 ms

  





  

    		2023-06-01 10:38:01.446566

    		-0.2 ms

  





  

    		2023-06-01 11:38:03.055627

    		1.6 ms

  





  

    		2023-06-01 12:38:04.936775

    		0.8 ms

  





  

    		2023-06-01 13:38:07.232427

    		2.0 ms

  





  

    		2023-06-01 14:38:08.747225

    		1.7 ms

  





  

    		2023-06-01 15:38:10.604136

    		5.8 ms

  





  

    		2023-06-01 16:38:12.508494

    		1.6 ms

  





  

    		2023-06-01 17:38:15.415026

    		-2.4 ms

  





  

    		2023-06-01 18:38:17.875454

    		-3.2 ms

  





  

    		2023-06-01 19:38:19.510259

    		0.1 ms

  





  

    		2023-06-01 20:38:22.895501

    		-2.1 ms

  





  

    		2023-06-01 21:38:26.479016

    		-1.6 ms

  





  

    		2023-06-01 22:38:29.459672

    		-2.9 ms

  





  

    		2023-06-01 23:38:32.831305

    		-3.3 ms

  





  

    		2023-06-02 00:38:36.563159

    		-2.8 ms

  





  

    		2023-06-02 01:38:39.783005

    		-0.8 ms

  





  

    		2023-06-02 02:38:41.331465

    		3.0 ms

  





  

    		2023-06-02 03:38:45.477276

    		-1.1 ms

  





  

    		2023-06-02 04:38:48.667991

    		0.5 ms

  





  

    		2023-06-02 05:38:51.470877

    		3.3 ms

  





  

    		2023-06-02 06:38:54.077864

    		1.7 ms

  





  

    		2023-06-02 07:38:57.449527

    		-0.6 ms

  





  

    		2023-06-02 08:38:59.090869

    		3.7 ms

  





  

    		2023-06-02 09:39:00.552073

    		-0.6 ms

  





  

    		2023-06-02 10:39:02.559588

    		-0.9 ms

  





  

    		2023-06-02 11:39:05.472472

    		2.8 ms

  





  

    		2023-06-02 12:39:07.364694

    		2.6 ms

  





  

    		2023-06-02 13:39:09.987747

    		4.9 ms

  





  

    		2023-06-02 14:39:12.246842

    		3.6 ms

  





  

    		2023-06-02 15:39:14.004617

    		2.2 ms

  





  

    		2023-06-02 16:39:16.391796

    		1.0 ms

  





  

    		2023-06-02 17:39:19.832526

    		2.2 ms

  





  

    		2023-06-02 18:39:22.805035

    		0.7 ms

  





  

    		2023-06-02 19:39:24.35184

    		0.5 ms

  





  

    		2023-06-02 20:39:26.773101

    		-4.0 ms

  





  

    		2023-06-02 21:39:29.8642

    		-1.9 ms

  





  

    		2023-06-02 22:39:33.56183

    		0.6 ms

  





  

    		2023-06-02 23:39:37.092523

    		-1.3 ms

  





  

    		2023-06-03 00:39:38.645635

    		0.6 ms

  





  

    		2023-06-03 01:39:40.84851

    		0.6 ms

  





  

    		2023-06-03 02:39:43.460972

    		2.3 ms

  





  

    		2023-06-03 03:39:46.96079

    		1.0 ms

  





  

    		2023-06-03 04:39:50.699544

    		0.0 ms

  





  

    		2023-06-03 05:39:54.272248

    		3.1 ms

  





  

    		2023-06-03 06:39:57.010449

    		1.7 ms

  





  

    		2023-06-03 07:39:58.501438

    		1.6 ms

  





  

    		2023-06-03 08:40:00.369001

    		2.0 ms

  





  

    		2023-06-03 09:40:02.630922

    		4.7 ms

  





  

    		2023-06-03 10:40:04.310671

    		5.6 ms

  





  

    		2023-06-03 11:40:05.895985

    		1.2 ms

  





  

    		2023-06-03 12:40:09.24539

    		4.8 ms

  





  

    		2023-06-03 13:40:11.510442

    		2.4 ms

  





  

    		2023-06-03 14:40:14.478691

    		2.5 ms

  





  

    		2023-06-03 15:40:16.090647

    		2.1 ms

  





  

    		2023-06-03 16:40:19.398962

    		1.2 ms

  





  

    		2023-06-03 17:40:22.658324

    		0.7 ms

  





  

    		2023-06-03 18:40:25.424209

    		-0.9 ms

  





  

    		2023-06-03 19:40:27.465214

    		-1.0 ms

  





  

    		2023-06-03 20:40:30.75171

    		-1.2 ms

  





  

    		2023-06-03 21:40:32.956857

    		2.2 ms

  





  

    		2023-06-03 22:40:35.607016

    		-0.2 ms

  





  

    		2023-06-03 23:40:38.679186

    		-0.9 ms

  





  

    		2023-06-04 00:40:42.029475

    		-0.3 ms

  





  

    		2023-06-04 01:40:45.03486

    		-0.2 ms

  





  

    		2023-06-04 02:40:47.995311

    		-0.2 ms

  





  

    		2023-06-04 03:40:50.83978

    		1.0 ms

  





  

    		2023-06-04 04:40:54.600336

    		-0.7 ms

  





  

    		2023-06-04 05:40:58.030252

    		-0.4 ms

  





  

    		2023-06-04 06:40:59.738511

    		0.1 ms

  





  

    		2023-06-04 07:41:01.948514

    		1.0 ms

  





  

    		2023-06-04 08:41:04.113172

    		5.5 ms

  





  

    		2023-06-04 09:41:06.255399

    		3.5 ms

  





  

    		2023-06-04 10:41:16.507536

    		4.1 ms

  





  

    		2023-06-04 11:41:18.577258

    		5.6 ms

  





  

    		2023-06-04 12:41:20.182609

    		3.7 ms

  





  

    		2023-06-04 13:41:23.302848

    		2.8 ms

  





  

    		2023-06-04 14:41:24.686755

    		1.2 ms

  





  

    		2023-06-04 15:41:26.444167

    		-1.4 ms

  





  

    		2023-06-04 16:41:29.787859

    		-0.2 ms

  





  

    		2023-06-04 17:41:32.986487

    		2.6 ms

  





  

    		2023-06-04 18:41:36.40744

    		1.8 ms

  





  

    		2023-06-04 19:41:39.453631

    		1.1 ms

  





  

    		2023-06-04 20:41:42.965102

    		1.5 ms

  





  

    		2023-06-04 21:41:46.207378

    		2.1 ms

  





  

    		2023-06-04 22:41:48.63172

    		1.7 ms

  





  

    		2023-06-04 23:41:52.579282

    		0.5 ms

  





  

    		2023-06-05 00:41:56.064218

    		-0.1 ms

  





  

    		2023-06-05 01:41:58.668802

    		1.8 ms

  





  

    		2023-06-05 02:42:01.582525

    		0.3 ms

  





  

    		2023-06-05 03:42:04.139149

    		-0.6 ms

  





  

    		2023-06-05 04:42:07.565034

    		0.2 ms

  





  

    		2023-06-05 05:42:11.489681

    		-0.5 ms

  





  

    		2023-06-05 06:42:12.855713

    		0.2 ms

  





  

    		2023-06-05 07:42:14.367007

    		3.3 ms

  





  

    		2023-06-05 08:42:15.951914

    		7.2 ms

  





  

    		2023-06-05 09:42:17.901396

    		0.1 ms

  





  

    		2023-06-05 10:42:20.306702

    		0.1 ms

  





  

    		2023-06-05 11:42:21.770271

    		-1.3 ms

  





  

    		2023-06-05 12:42:23.19584

    		-1.0 ms

  





  

    		2023-06-05 13:42:25.129756

    		9.5 ms

  





  

    		2023-06-05 14:42:26.869

    		1.2 ms

  





  

    		2023-06-05 15:42:29.168126

    		4.7 ms

  





  

    		2023-06-05 16:42:31.041764

    		5.0 ms

  





  

    		2023-06-05 17:42:33.817285

    		2.0 ms

  





  

    		2023-06-05 18:42:36.152655

    		-1.2 ms

  





  

    		2023-06-05 19:42:39.621295

    		-1.7 ms

  





  

    		2023-06-05 20:42:42.901087

    		-2.7 ms

  





  

    		2023-06-05 21:42:45.036574

    		-1.4 ms

  





  

    		2023-06-05 22:42:46.640923

    		2.3 ms

  





  

    		2023-06-05 23:42:49.778263

    		1.7 ms

  





  

    		2023-06-06 00:42:52.825758

    		-0.1 ms

  





  

    		2023-06-06 01:42:56.694762

    		-0.8 ms

  





  

    		2023-06-06 02:42:59.684707

    		-1.6 ms

  





  

    		2023-06-06 03:43:02.44623

    		-0.2 ms

  





  

    		2023-06-06 04:43:05.279132

    		-0.1 ms

  





  

    		2023-06-06 05:43:08.543793

    		0.5 ms

  





  

    		2023-06-06 06:43:10.898476

    		-0.5 ms

  





  

    		2023-06-06 07:43:12.464076

    		1.8 ms

  









###
Evidence of Intent

Last updated: Fri 06 Mar 2020 14:08:40 UTC

1. Purpose

The purpose of this document Evidence of Intent is to secure a) evidence of intent to sign and b) evidence of what Sign Material there was intent to sign, to avoid claims that different Sign Material was viewed than what was the output in the final Evidence Package.

2. Screen captures

When a person signs a document using Scrive eSign a screen capture is executed on the person´s screen and saved by Scrive eSign. When sealing the signed document Scrive eSign includes the screen captures from all signing parties into this document. 

The screen capture technology used sometimes fails to execute the screen capture. Therefore, in case the screen capture technology would fail, a screen capture with a reference signing view is prepared in Scrive eSign at each production upgrade and Upon sealing the document, Scrive eSign includes the latest reference screen captures in this Evidence of Intent as a reference. Important to note is also that, in the event log below each time stamp reflects the clock of the client, which may be different from the clock of Scrive eSign.





  

    		Time

    		IP

    		Event

  



    

    		2023-05-29 13:29:38.755 UTC

    		129.16.30.226

    		Mauritz Kööhler (MK) opened the document in the signing view. Click here to see an attached screen capture of the top of their signing view.

  



  

  

    		2023-05-29 13:30:38.71 UTC

    		129.16.30.226

    		Mauritz Kööhler (MK) signed the document. Click here to see attached screen capture of their signing view. Click here to see attached screen capture of the reference signing view created at 2023-05-10 13:00:54 UTC.

  



  

    		2023-05-29 15:09:28.885 UTC

    		95.80.37.156

    		Jesper Hermenius (JH) signed the document. Click here to see attached screen capture of their signing view. Click here to see attached screen capture of the reference signing view created at 2023-05-10 13:00:54 UTC.

  

  

    		2023-05-30 15:40:42.942 UTC

    		129.16.47.209

    		Ruben Seyer (RS) opened the document in the signing view. Click here to see an attached screen capture of the top of their signing view.

  



  

  

    		2023-05-30 15:41:06.491 UTC

    		129.16.47.209

    		Ruben Seyer (RS) signed the document. Click here to see attached screen capture of their signing view. Click here to see attached screen capture of the reference signing view created at 2023-05-10 13:00:54 UTC.

  

  

    		2023-06-01 06:30:09.899 UTC

    		46.239.121.205

    		Joseph Löfving (JL) opened the document in the signing view. Click here to see an attached screen capture of the top of their signing view.

  



  

  

    		2023-06-01 06:32:15.173 UTC

    		46.239.121.205

    		Joseph Löfving (JL) signed the document. Click here to see attached screen capture of their signing view. Click here to see attached screen capture of the reference signing view created at 2023-05-10 13:00:54 UTC.

  

  

    		2023-06-06 07:39:17.138 UTC

    		185.213.154.159

    		Hugo Simonsson (HS) opened the document in the signing view. Click here to see an attached screen capture of the top of their signing view.

  



  

  

    		2023-06-06 07:45:50.605 UTC

    		185.213.154.159

    		Hugo Simonsson (HS) signed the document. Click here to see attached screen capture of their signing view. Click here to see attached screen capture of the reference signing view created at 2023-05-25 16:26:48 UTC.

  









