Summons FuM?7 23/24

2024-03-30
CHALMERSo Speaker’s Presidium
STUDENTKAR
FULLMAKTIGE
summons

Chalmers Student Union Council, Meeting 7 23/24
You are hereby summoned to a meeting of the Chalmers Student Union council.
Location:  Karresturangen, Johanneberg
Time: 2024-04-06, 10:00
Language: English (primarily)
Agenda (Féredragningslista)

1. Preliminaries (Prelimindrer)

Opening of the meeting (Sammantrddets 6ppnande)

IS

Calling of the electoral roll (ustering av rostlingd)

Election of two adjusters as well as tellers (Val av tvd justerare tillika rostriknare)

g o

Due announcement of the meeting (Sammantridets behiriga utlysande)

®

Approval of the agenda (Godkinnande av féredragningslista)
f. Co-option (Adjungeringar)
g. Minutes of the previous meeting (Féregdende métesprotokoll)
h. Follow-up of decisions (Uppfsljning av beslut)
2. Messages (Meddelanden)
a. Speaker’s presidium (Talmanspresidiet)
b. Management team (Kdrledningen)
c. Others (Ovriga)
3. Reports (Rapporter)

a. Rapport 16 — Rapport kring rekryteringsprocessen av Chalmers Studentkars karled-
ning

4. Elections (Val)
a. President (Kdrordférande) (KO)
— Nominee: Sebastian Wikstrom, kfkb21

b. Student representatives in the board of Chalmers Tekniska Hogskola AB (Kdrens
representanter i styrelsen for Chalmers Tekniska Hogskola AB)

i. Members (Ledaméter) (2)
- Isac Stark, KO 22/23
- Isabelle Jarl, KO 23/24

ii. Deputy member (Suppleant) (1)
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11.
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c. Vice president (Vice kdrordforande) (VO)
- Nominee: Cesar Lanner, gs21

d. Educational affairs officer (Uthildningsenhetens ordforande) (UO)
- Nominee: Jacob Bengtsson, it20

e. Student welfare and campus life officer (Sociala enhetens ordférande) (SO)
— Nominee: Alva Limback, f21

f. Careers officer (Arbetsmarknadsenhetens ordforande) (AO)
— Nominee: Samuel Martinsson, f20

g. Premises officer (Husansvarig) (HA)
— Nominee: Martin Klasa, i21

h. Deputy officer of educational affairs (Utbildningsenhetens vice ordfsrande) (VUO)
— Nominee: Beata Holmlid, a21

i. Deputy officer of student welfare and campus life (Sociala enhetens vice ordférande)
(vSO)

- Nominee: Siri Moberg, v21
j. Deputy careers officer (Arbetsmarknadsenhetens vice ordférande) (VAO)
— Nominee: Gesine Mowitz, ae20
Recess until 18:00 on the 10th of April (Ajournering till 18:00 den 10:e april)
Resumption of the meeting (Métets dterupptagande)
a. Calling of the electoral roll (Justering av rostléingd)
Reports Rapporter)

a. Rapport 17 — Rapport till FuM7 fran karledningen

. Elections (val)

a. Authorised auditor (Auktoriserad revisor)

b. Lay auditor (Lekmannarevisor)
Discharge matters (Dechargedrenden)Chalmers Studenthem

a. Annual report 2023 (Arsrapport 2023)

b. Report from the auditors 2023 (Revisionsberdittelse 2023)

c. Discharge of last year’s board (Ansvarsfrihet for foregdende drs styrelse)
Interpellations (Interpellationer)

a. Interpellation 4 — Premises at Holterman Hostel

Board bill 17 — Projektet Karen 2040
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12. Member bills Motioner)
a. Member bill 9 — Miljonamnd
b. Member bill 10 — Hallbarhetsrapportering for foretagsgruppen
c. Member bill 11 — Strategisk GAP-analys

13. Closing of the meeting (Sammantridets avslutande)

Goteborg, 2024-03-30

Jesper Hermenius Oskar Ekberg
Speaker (Talman) Deputy Speaker (Vice Talman)
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Attachments (Bilagor)

&~

13.
14.

15.
16.

Decision log (Beslutslogg)

Report 17 — Rapport till FuM7 fran Karledningen
Interpellation 4 — Premises at Holterman Hostel
Board bill 17 — Projektet Karen 2040

a. Appendix — Rapport till FuM angaende Inriktningsbeslut for VP ¢) Campusutveck-
ling och Karens framtida lokaler

b. Appendix — Rapport till FuM angaende Inriktningsbeslut for VP ¢) Campusutveck-
ling och Karens framtida lokaler

Member bill 9 — Miljonamnd
a. Response from the board

Member bill 10 — Hallbarhetsrapportering for foretagsgruppen
a. Response from the board

Member bill 11 — Strategisk GAP-analys

a. Response from the board

. Nominering Karordférande i Chalmers Studentkars Karledning 24/25

. Nominering Vice Karordforande i Chalmers Studentkars Karledning 24/25
10.
11.
12.

Nominering Utbildningsenhetens Ordférande i Chalmers Studentkars Karledning 24/25
Nominering Sociala Enhetens Ordforande i Chalmers Studentkars Karledning 24/25

Nominering Arbetsmarknadsenhetens Ordférande i Chalmers Studentkérs Kérledning
24/25

Nominering Husansvarig i Chalmers Studentkars Karledning 24/25

Nominering Utbildningsenhetens Vice Ordforande i Chalmers Studentkars Karledning
24/25

Nominering Sociala Enhetens Vice Ordforande i Chalmers Studentkars Kérledning 24/25

Nominering Arbetsmarknadsenhetens Vice Ordforande i Chalmers Studentkars Karled-
ning 24/25
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FILTER: 23 3

FuM7 §299-300 att Valberedningen aliggs att vidareutveckla Riktlinjer for i dend i tering. FuM8 23/24

att i alaggs att impl de atgirder som beskrivs i Nomination Committee Task Force - Final Report som

presenterades under FuMé. Valberedningen ska darefter utvirdera dessa dndringar i en rapport till FuM8 23/24 for att ge FuM

bakgrund till att ta beslut om denna process skall bli permanent. FuM ValB

FuM7 That a company question be put to EKAB, asking for a cost estimate for four new and easily accessible water fountains in the FuM8 22/23
union building in places with a high student presence.

Att skapa en arbetsgrupp pa upp till 2 personer med uppdrag att revidera Chalmers Studentkars asiktsprogram till FuMs8 23/24
fullmiktigesammantrade 8.

tt utbildni ordforande och vice viljs in som i arbetsgruppen med uppdrag att revidera
Chalmers Studentkars asiktsprogram. FuM

23/24 FuM1 §36-37 Afsrand, dl
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CHALMERS, RAPPORT
STUDENTKAR 2024-03-22

Karledningen

Rapport till FuM 7a fran karledningen

Presidieenheten

Karordforande

Reflektioner/Reflections

Just nu ar jobbet véldigt roligt och jag har mycket att géra! Kdnner det som att jag har koll pa det
mesta och jag &r taggad pa att landa nagra projekt och uppgifter som ligger pa mitt bord. Det kommer
kravas ett hogt tempo och koll pa manga bollar men det ar precis da jag trivs som bést. Jag dr taggad
pa att forbereda sa att ndsta ar far det sa bra som mojligt och min ambition &r att hinna klart med
vissa av de lite mer otydliga sakerna sa att de blir ldtta att sdtta sig in i for ndsta karordforande. Just
nu vill jag inte tdnka pa att det snart dr dags for avgang for jag har sa roligt, men jag kdnner vél att jag
behover ge mig lite tid att forbereda infor vad jag ska pyssla med till hGsten ocksa.

Right now the job is very fun and I have a lot to do! I feel like I have control over most things and I am
excited to land some projects and tasks that are on my table. It will require a high pace and control of many
balls but that is exactly when I thrive best. I'm eager to prepare so that next year will be as good as possible
and my ambition is to finish some of the slightly more unclear things so that they will be easy to understand
for the next union president. Right now, I don't want to think about the fact that it's almost time for
departure because I'm having so much fun, but I feel that I need to give myself some time to prepare for
what I'm going to do in the fall as well.

Motivation

1 2 3 4 5 6 7 8 9 10

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagaende arbete/Work in progress
e Karen2040

e ATKL

e Tal mosspatagningen

e Tal varbalen

e Konferens i Ziirich

e Prelimindr verksamhetsplan

e Planera infor 6verlamning

e Arbete med arbetsledning/belastning inom KL+stab

Tav14
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e Besok av Reftec
e Besok av N5T
e QOsv.

- Kdren2040

- ATKL

- Speech at the May Day ceremony

- Speech at the Spring Ball

- Conference in Zurich

- Preliminary annual operations plan

- Planning for handover

- Work on work management/workload in KL+staff
- Visit of Reftec

- Visit of N5T

- etc.

Kommande utmaningar/Upcoming challenges
Bli klar med forberedelser infor ATKL, gora prelimindr verksamhetsplan, Karen2040.

Finalize preparations for ATKL, make preliminary operational plan, Kdren2040.

Vice karordforande

Reflektioner/Reflections

Just nu ar jag inne i en vidldigt rolig period. Man har hunnit samla pa sig sa mycket erfarenhet att man
verkligen kdnner sig som expert pa sina uppgifter. Det gor att det ar valdigt kul att arbeta uppgifter
som dr viktiga for att ge bra forutsattningar for kommande verksamhetsar.

Gallande arbetsbelastningen upplever jag att den har lattat och tycker jag har en bra situation i
nuldget. Ddremot beror det kanske snarare pa att det ar vildigt manga uppgifter som jag struntar i att
gora, vilket ar bade bra och daligt. Se bild nedan for illustration.

Right now I am in a very fun period. I have gained so much experience that I really feel like an expert in my
tasks. This makes it very fun to work on tasks that are important to provide good conditions for the coming
financial year.

Regarding the workload, I feel that it has eased and I think I have a good situation at the moment.
However, it is perhaps more due to the fact that there are a lot of tasks that I neglect to do, which is both
good and bad. See picture below for illustration.
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Motivation

1 2 3 4 5 6 7 8 9 10

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagdende arbete/Work in progress
Forutom preliminér budget, handlar mycket av mitt jobb just nu om att borja knyta ihop sdcken och
att planera vilka grejer som karstyrelsen ska genomfora samt vilka grejer vi ska lamna 6ver.

Dessutom borjar manga kommittéer aspning och for att det ska fungera smidigt i invalsprocessen
kravs det en del samordning fran mitt hall.

Under varen testar jag och CCCs kassor att arbeta med ett prognosverktyg for att ha god insikt i hur
ekonomin och resultatet paverkas av komplexa fordndringar i verksamheten som far ”fjarilseffekt”.

Jag arbetar ocksa ganska mycket med att bevaka ekonomin. Det handlar tyvarr mycket om att jaga
personer sa att vi kan skicka ivdg, men ocksa betala vara fakturor i tid. Denna dynamik dr nagot jag
reflekterat ganska mycket 6ver de senaste manaderna. I var, &nda ganska stora, organisation ar det
valdigt viktigt att vi har rutiner som f6ljs och fungerar precis som pa en vanlig arbetsplats. Men det dr
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Karledningen

1)
3

ocksa valdigt viktigt att man har roligt ndr man engagerar sig, oavsett om man planerar spinnande
projekt eller om man fyller i utlaggsblanketter. Om folk inte har roligt och tycker det ar vért tiden,
kommer vi i ldngden inte heller ha personer som fyller i utlaggsblanketter och da far vi mycket storre
problem. Pa detta problem har jag ingen bra 16sning, men jag ser att det ar valdigt viktigt att vi som
organisation inte glommer att alla som engagerar sig gor det frivilligt och for att det ar roligt.

In addition to the preliminary budget, much of my job right now is to start tying up loose ends and to plan
what things the union board will do and what things we will hand over.

In addition, many committees are starting to be formed and in order for the election process to run
smoothly, some coordination is required from my side.

During the spring, the CCC's treasurer and I are trying to work with a forecasting tool in order to have a
good insight into how finances and results are affected by complex changes in operations that have a
"remote effect’.

I also work quite a lot on monitoring the finances. Unfortunately, it is very much about chasing people so
that we can send out, but also pay our invoices on time. This dynamic is something I have reflected on quite
a lot in recent months. In our, still quite large, organization, it is very important that we have routines that
are followed and work just like in a normal workplace. But it is also very important that people have fun
when they get involved, regardless of whether they are planning exciting projects or filling in expense
sheets. If people don't have fun and think it's worth the time, in the long run we won't have people filling
out expense forms either, and then we'll have much bigger problems. I don't have a good solution to this
problem, but I think it's very important that we as an organization don't forget that everyone who gets
involved does it voluntarily and because it's fun.

Kommande utmaningar/Upcoming challenges

Utover ett ordentligt budgetarbete vill jag 1agga fram en proposition om att fordndra reglementet
gillande fondavsattningar.

In addition to proper budgetary work, I would like to present a proposal to change the regulations on fund
transfers.

Husansvarig

Reflektioner/Reflections

Sedan senaste FuM-rapporten har det varit en hel del att gora. Det mérks att tempot 6kar nu under
varterminen, dels for att jag nu kdnner att jag har koll pa de dagliga uppgifterna sa jag har mojlighet
att lagga mer tid pa projekt, men ocksa dels for att det 4r mycket som hdnder nu under varen med
storre arrangemang sasom Cortégen, Valborg, nya i KL etc.

Pa det stora hela gar det bra dock, projekten gar framat och huset star kvar. Mycket handlar nu om att
balansera arbetet pa ett sddant sitt att de projekt som dr kvar for mig kan avslutas under varen eller
kommer att né en sa pass niva under sommaren att det inte ar mycket kvar sedan samt att fortfarande
hinna med det dagliga arbetet pa ett vettigt sdtt med att svara pd mail inom en rimlig tid, 16sa
bilproblem, fixa felanmalningar och att bara vara allmént behjalplig vid de storre arrangemangen som
stundar.
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En del har ocksa blivit avklarat under den senaste tiden, daribland &r vi nastintill fardiga med
larmprojektet och vi har ocksa paborjat en karhustévling for att fa in lite idéer pa vad studenter hade
tyckt varit roligt att ha i karhuset. Tillsammans med KaK och EKAB har dven stolar i karhuset bytts ut
och restaurerats. Motionshallen har ocksa den fatt sig ett lyft och forradet har stadats upp och fatt ny
ordning.

Since the last FuM report there has been quite a lot to do. It is noticeable that the tempo is increasing
during the spring term, partly because I now feel that I have a good grip on the daily tasks which gives me
the possibility to put more time into projects, but also because there is a lot happening now during the
spring with larger arrangements such as Corégen, Walpurgis Eve, a new management team etc.

On the whole everything is going smoothly though, the projects are progressing and the house is still
standing. A lot right now is about balancing the work in such a way that the projects that are left can be
finished during the spring or will reach such a level during the spring that there is not much left, and to
manage to still complete the daily work in a good way by answering emails on time, fixing the cars, fixing
the fault reports and to just be generally helpful with the larger arrangements coming.

Some things have also been completed since the last report, we are almost finished with the alarm project,
we have started a union building competition to get ideas on what student would like to see in the student
unon building. Together with KaK and EKAB some of the chairs in the union building has been changed
and fixed. The motion hall has gotten a new floor and the storage space has been cleaned and organized.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagdende arbete/Work in progress
Projekt:
e Forbattring av brandsidkerheten i huset
e Digital bilutbildning
e Uppdatering av funktiondrsregistret
e Sortering av matavfall i karhuset
e Karhustavling

Lopande:
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e Vara behjilplig vid arrangemang
e Stddikarhuset

Som ni kan se dr det mycket projekt som ligger i pipelinen just nu, med forhoppningen att kunna
fokusera mer pa l6pande arbete senare i var.

Projects:

e Increased level of fire safety in the house

e Digital car education

e Update of the active members registry

e Sorting food waste in the student union building
e Student union building competetition

Normal operations:

e Be helpful during arrangements
e C(Cleaning in the student union building

As you can see there are a lot of projects in the pipeline right now, with hopes to be able to focus more on
the normal operations later this spring.

Kommande utmaningar/Upcoming challenges
Projekt:

e Byta microvagsugnar

Lopande arbete:

e Budgetarbete - vad ska hianda nésta ar?

e SBA-arbete

e Uppdatera dokument

e Overlamning

e Karhusenkat
Hér dr det mer 16pande arbete och min forhoppning ar att niar 6verlimningen kommer s& kommer
fokus mer vara pa att stada upp det som dr kvar och se till att det blir en sa bra 6verlamning som moj-

ligt for ndstkommande husansvarig.

Projects:
e Changing the microwaves

Normal operations:
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e Budget — what will happen next year?
e Fire safety

e Updating documents

e Transition period

e Student union building survey

Here it is more focus on the normal operations and my hope is that when the transition period comes I will
be able to focus more on cleaning up what’s left and ensuring as good of a transition as possible for the
next premises officer.

Utbildningsenheten

Utbildningsenhetens ordférande

Reflektioner/Reflections

Motivation

1 2 3 4 5 6 7 8 9 10

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagaende arbete/Work in progress

Kommande utmaningar/Upcoming challenges

Utbildningsenhetens vice ordforande/Deputy Educational
Affairs Officer

Reflektioner/Reflections

Aret gar fort, och detta ir den sista karledningsrapporten jag kommer att skriva. Nir denna
presenteras kommer vara eftertrddare att vara invalda. Detta innebéar dock inte att aret ar slut 4nnu,
det ar fortfarande flera manader av arbete, 6verlamning och efterarbete kvar, det maste man
atminstone intala sig sjdlv. Just nu hiander det manga saker och det giller att halla koll pa alla jarn i
elden, men det ska nog ga vigen till slut.
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The year goes by quickly, and this is the last management report I will write. By the time it is presented, our
successors will have been elected. However, this does not mean that the year is over yet, there are still
several months of work, handover and finishing work to be done, at least that's what one must tell oneself.
Right now there are many things happening and it is important to keep track of all the irons in the fire, but
I am certain it will all go well in the end.

Motivation/Motivation

1 2 3 4 5 6 7 8 9 10

Arbetsbelastning/Workload

1 2 3 4 5 6 7 8 9 10

Pagaende arbete/Work in progress

Just nu haller jag pa att driva bade Student Voice och arets teknolog, samt planerar det 6vergripande
infor 6verlaimningen. Jag ligger dven i startgroparna med att borja leta efter nya
utbildningsomradesrepresentanter och studentrepresentanter i anstallningskommittén, och om du
har last rapporten sa hir ingdende kanske det hade varit nagot for dig? Hor av dig i sa fall. Jag har
dven planerat lite infor olika utbyten inom vara olika samarbetsorgan, men mer om detta nedan.

Right now, I'm managing both Student Voice and Student of the Year, as well as planning the overarching
structure for the handover. I am also in the starting blocks to start looking for new educational area
representatives and student representatives in the Faculty Appointment Committee, and if you have read
the report this thoroughly, maybe it would be something for you? If so, please get in touch. I have also been
planning some exchanges within our various collaborations, but more on that below.

Kommande utmaningar/Upcoming challenges

Framover kommer det att var manga besok hos eller av vara olika samarbetspartner, vilket saklart
alltid ar kul och givande men tar och sin beskédrda del av tid och energi. Det giller ocksa att fa ihop
overlimningen bade den gemensamma och den postspecifika, for vilken nytta gor forbattrings- och
paverkansarbete om man inte uppnar kontinuitet. Men det ska inte vara nagra problem, trots att jag i
skrivande stund inte vet vilka som blir vara eftertradare har jag fullt fortroende for att de kommer att
klara arbetet galant. Sist men inte minst sa, precis om alla poster man kliver av, giller det att knyta
ihop sdcken pa sina projekt sa att man kan kdnna sig n6jd med vad man astadkommit.

In the coming months, there will be many visits to or by our various partners, which of course is always fun
and beneficial but takes its fair share of time and energy. It is also important to make sure the handover
gets done properly, both jointly and post-specifically, because what good is improvements and advocacy
work if you do not achieve continuity. But that shouldn't be a problem; although at the time of writing I
don't know who our successors will be, I have every confidence that they will do the job brilliantly. Last but
not least, just like any position you step down from, it is important to tie up the loose ends on your projects
so that you can feel satisfied with what you have achieved.
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Sociala enheten

Sociala enhetens ordforande

Reflektioner/Reflections

Sedan den senaste rapporten har jag haft en relativt hog arbetsbelastning. Jag har varit med och hallit
i flertalet utbildningar under de senaste veckorna vilket har lett till vildigt mycket arbete under
kvallstid. Utbildningarna har varit inom suicidprevention, ability to act och pass kopplat till
likabehandling och incidenthantering for de olika mottagningskommittéerna pa sektionerna. Arbetet
med hogskolan har gatt bra under den senaste tiden och det mérks tydligt att man har bérjat lara
kanna folk vilket har underlattat de olika dialogerna.

Since the last report, I have had a relatively high workload. I have been involved in several trainings
during the last few weeks, which has led to a lot of work in the evenings. The trainings have been in
suicide prevention, ability to act and sessions linked to equal treatment and the handling of incidents
for the various reception committees at the chapters. The work with the university has gone well
lately and it is clear that they have started to get to know people which has made the dialogs going
easier.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 ) 10

Pagaende arbete/Work in progress

Just nu sitter jag och funderar mycket pa hur jag kan lamna 6ver de projekt jag har dragit igang till
nastkommande SO. Majoriteten av de saker jag har lyft i olika hogskoleforum under aret har varit
forsta steget i att paborja ett arbete i fragorna, och det &r fragor som kommer att behova fortsatta
drivas framover. Manga av dessa fragor har varit att satta press pa hogskolan och jag har darfor borjat
grunda sa att dialogerna ska kunna fortsitta framat hosten i de olika forumen.

Right now I'm thinking a lot about how I can hand over the projects I've started to the next SO. The
majority of the things I have raised in various forums during the year have been the first step in
starting work on these issues, and these are issues that will need to continue to be raised in the
future. Many of these issues have been to put pressure on the university and I have therefore started
to establish so that the dialogues can continue in the autumn in the various forums.

9av 14



Skapat: 2021-10-26

P:\Karstyrelsen\2. Register\Rapporter\Karledningsrapporter\2324\Arbetsdokument\Karledningsrapport till FuM7a.docx

CHALMERS, RAPPORT
STUDENTKA 2024-03-22

Karledningen

1)
b

Kommande utmaningar/Upcoming challenges

Den storsta utmaningen kommer vara att hinna runda av saker innan sommaren da 6verlamningen
kommer att ta upp majoriteten av arbetstiden. Detta sa att saker inte lamnas i luften infér sommaren
da jag ser en risk med att saker tappas infor hosten da. En annan utmaning tror jag kommer att vara
att halla motivationen uppe in i det sista. Jag ska borja plugga igen till hGsten och kidnner att det hade
varit skont att hinna ladda upp lite infor det, sa det kommer att vara en utmaning att balanser att
hinna med det och samtidigt jobba in i det sista. Jag ser dock vildigt mycket fram emot
overlimningen, jag tror att den kommer vara vildigt rolig och ge mig och grupper mycket mer energi
och motivation igen.

The biggest challenge will be to finish things before the summer when the handover will take up the
majority of the working hours. This is so that things are not left in the air before the summer as I see a
risk of things being lost before the autumn then. Another challenge, I think, will be to keep the
motivation up until the end. I'm going to start studying again in the fall and I feel that it would be
nice to have some time to recharge a bit for that, so it will be a challenge to balance those things. I am
however looking very much forward to the handover, I think it will be very fun and give me and the
group much more energy and motivation again.

Sociala enhetens vice ordforande

Reflektioner/Reflections

Senaste tiden har varierat ganska mycket. Vissa dagar har jag kant att jag har det relativt lugnt, andra
dagar kinner jag att jag hav av bollar i luften. Turligt nog kdnner jag mig vid detta laget vildigt
bekvam i mina vanligaste arbetsuppgifter, vilket betyder att jag generellt sdtt hinner fanga bollhavet
utan att for manga bollar aker i golvet.

Nytt ar betyder manga nya kommittéer och arrangorer, och att utbilda och borja kommunicera med
nya engagerade studenter har varit vildigt roligt, om &n tidskravande. Aven om detta blir vart
verksamhetsars sista karledningsrapport till FuM kidnner jag mig lugn i att hinna med tillrackligt
mycket av det jag vill astadkomma. Jag har inte heller kidnslan av att ha ena foten ut ur dérren med
tanke pa att jag pa ett eller annat sidtt kommer fortsitta jobba i drygt fem manader till.

The recent period has varied quite a lot. Some days I have felt that my work has been relatively slow, other
days I feel that I am juggling a sea of tasks. Fortunately, at this point I feel very comfortable in my most
daily tasks, which means that I generally manage to catch the sea of tasks without too many hitting the
floor.

A new year means many new committees and organizers, and training and communicating with new
committed students has been very fun, if time consuming. Even though this will be our last management
team report to FuM for the year, I feel confident that I will be able to accomplish enough of what I want to
do. I also do not have the feeling of having one foot out the door, considering that I will to some extent
continue working for another five months.
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Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagaende arbete/Work in progress

Jag drog nyligen ihop sista pubrundan for ldsaret, och ska se till att dokumentera och utvéardera
arrangemanget. Nasta stora grej blir Cortégen, och jag borjar sakta planera infor den. Byggveckan ar
(enligt ryktet) den mest intensiva perioden som vSO, d&ven om den inte ar lika lang som till exempel
mottagningen. Jag ser faktiskt mycket fram emot att ta mig an den utmaningen for att sdtta mina
operativa fardigheter pa prov. Sjalvklart tar jag ocksa in lite extra hjdlp for att hinna med allt. Utover
det har jag under aret lagt mycket krut pa att utveckla vSO:s 6verlamning och skriva ihop en
sammanstalld kontinuitet. Overlamningsdokumentet &r en riktig mastodont och det finns fortfarande
en hel del kvar att skriva. Jag ar faktiskt villig att lagga gissningen att det blir karens langsta
postspecifika 6verlamningsdokument nér det &r klart. Efter Cortégen blir det att gora klart
overlamningen som &r mitt prioriterade projekt, men jag jobbar kontinuerligt pa den nér jag hittar tid
till det.

I organized the last pub crawl of the academic year and will make sure to document and evaluate the event.
The next big thing will be the Cortége, and I am gradually starting to plan for it. The Byggvecka,
Construction week, is (rumored to be) the most intense period as VSO, although not as long as, say, the
reception. I'm very much looking forward to taking on that challenge to put my operational skills to the test.
Of course, I also bring in some extra help to keep up with everything. In addition, during the year I have put
a lot of effort into developing the handover for vSO and writing a handover document. The handover
document is already a real behemoth and there is still a lot to write. In fact, I am willing to bet that it will
be the longest post-specific handover document in the Union when it is finished. After the Cortége, my
priority project is to finish the handover, but I am continually working on it when I find the time.

Kommande utmaningar/Upcoming challenges

Som jag varit inne pa dr Cortégen min nésta stora utmaning. Utover det upplever jag att jag inte har
nagra enskilda storre uppgifter. Dock har jag, lite som ett resultat av att jag kinner mig bekvam pa
posten, tagit pa mig en ganska manga mindre uppgifter, och att balansera alla dem kommer kréva lite
finess och planering fran min sida.

As I mentioned, the Cortége is my next big challenge. Beyond that, I don't feel that I have any individual
major tasks. However, somehow as a result of feeling comfortable in the post, I have taken on quite a few
smaller tasks, and balancing all of them will require some finesse and planning on my part.
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Arbetsmarknadsenheten

Arbetsmarknadsenhetens ordforande

Reflektioner/ Reflections

Just nu ar jag inne i en fas didr det mesta arbetet rullar pa. Flertalet projekt ar klara eller nastintill med
lite arbete kvar. Samtidigt har flertalet projekt borjat dra igang den senaste tiden vilka kraver varsam
planering for att hinna fardigstdllas innan vi gar av for att inte dumpa ett halvfardigt projekt till nasta
karledning.

Varen brukar dven kantas av flertalet event som brukar sluka tid vilket kommer behovas planeras runt
for att det vanliga arbetet inte ska halka efter. Men efter snart ett ar i karledningen &r det nagot jag
tycker mig ha koll pa.

Right now, I'm in a phase where most of the work is flowing smoothly. Several projects are either completed
or nearly done with just a little work left. At the same time, several projects have begun to kick off recently,
requiring careful planning to complete them before we step down, so as not to leave a half-finished project
for the next leadership team.

Spring is also usually filled with numerous events that tend to consume time, which will need to be planned
around to ensure that regular work doesn't fall behind. But after almost a year in the managementteam, it's
something I feel I have a handle on.

Motivation

1 2 3 4 5 6 7 8 ) 10

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagaende arbete/ Ongoing work

e Valborg

e TSSU

e IDEALIStiC
e NASP

e GFS

e Teknologbolagen
e Avtal /Contracts
e Stod till AMG/Support for AMG

12av 14



Skapat: 2021-10-26

P:\Karstyrelsen\2. Register\Rapporter\Karledningsrapporter\2324\Arbetsdokument\Karledningsrapport till FuM7a.docx

CHALMERS, RAPPORT
STUDENTKAR 2024-03-22

Karledningen

Kommande utmaningar/ Upcoming challenges

Som namnt ar det flera projekt som ar i full fart och vissa i ett tidigt stadie. Aven om jag ser mig hinna
det mesta innan jag avslutar mitt arbete i augusti sa kommer jag behdva gora en prioritering av vilka
saker som ska goras innan kontra efter 6verlaimningen under sommaren. Detta har jag tagit i
beaktning vid atagande och planering av projekten, for att bradskande saker inte ska bortprioriteras.

As mentioned, several projects are in full swing, and some are in the early stages. Although I see myself
managing to complete most of them before I finish my work in August, I will need to prioritize which tasks
should be done before versus after the handover during the summer. I have taken this into account when
committing to and planning the projects, to ensure that urgent matters are not deprioritized.

Arbetsmarknadsenhetens vice ordforande

Reflektioner/Reflections

Den senaste tiden har bdde varit kul och utmanade efter mdssan. Mycket av min tid har gadtt dt att halla
igdang CHARMk samtidigt som jag gett det majlighet att vila och dterhdmta sig. Kommande tiden kommer
jag spendera mer tid pad att arbeta med uppgifter med kopplat till Kdrledningen och mindre fokus pd
CHARM. CHARMk som grupp dr fortfarande ganska taggade pa att fortsdtta arbeta men alla i gruppen
vdljer pa vilket sdtt de gor det. En sista reflektion dr att det ska bli kul att ga over till att bli patet bdde i
Karledningen och i CHARMK, jag har ju nu genomfort min tredje mdssa pd rad och ddrmed tredje dr i
CHARME och jag hoppas att min insats ddr verkligen gjort skilland och jag ser framemot att ldmna over till
ndsta vAO och se vad hon eller han kommer kunna gora med organisationen och mdssan.

The recent period has been both fun and challenging after the fair. Much of my time has been spent
keeping CHARMk going while also allowing them the opportunity to rest and recover. In the
upcoming period, I will spend more time working on tasks related to the Student Union and less focus
on CHARM. As a group, CHARMK is still quite motivated to continue working, but everyone in the
group chooses how they do so. One final reflection is that it will be exciting to transition to being a
patet both in the Student Union and in CHARMKk. I have now completed my third consecutive fair and
thus my third year in CHARMK, and I hope that my contribution there has truly made a difference. I
look forward to handing over to the next vAO and seeing what he or she will be able to do with the
organization and the fair.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagaende arbete/Work in progress
Hdir kommer en punktlista:
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e  CHARMs utvecklingsprojekt

e CHARM:s aspning

e  Planering infor KL och CHARMs éverldmning i sommar
e Frdigstiller det ekonomiska utfallet fran mdssan

e Uppdaterar budgeten infor ndsta dr

e  Ser over CHARMs anmdlningssystem

Here is a list:

e CHARM's development projects

e CHARM's recruitment of new members

e Planning for the Student Union (KL) and CHARM's handover this summer
e Finalizing the financial outcome from the fair

e Updating the budget for the next year

Reviewing CHARM's registration system

Kommande utmaningar/Upcoming challenges

De stora utmaningarna som jag ser att jag har framfor mig dr att se till att vi genomfor en riktigt bra
aspning for att sdkerstidlla att ndsta CHARME blir en sd bra grupp som majligt. Sen sd kommer det ocksd
vara svdrt att hinna firdigt med alla projekt jag dr intresserade av att fa klart och déirmed vet jag att jag
kommer behdva omprioritera nu ndr vi ndrmar oss slutet av verksamhets dret.

The major challenges that I see ahead of me are ensuring that we conduct a really good recruitment
process to ensure that the next CHARMk group is as strong as possible. Additionally, it will also be
difficult to finish all the projects I am interested in completing, so I know that I will need to
reprioritize as we approach the end of the operational year.
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FULLMAKTIGE

Interpellation X - Premises at Holterman
Hostel

Background

In the preliminary study for Karen 2040, it is evident that the student union is currently facing a
shortage of facilities. Primarily, this shortage pertains to the lack of suitable venues for events and
gatherings in close proximity to the Johanneberg campus. One observation is that the external
association Teknologforeningen C.S. has recently started renting a new venue in the basement of
Holterman Hostel, that is owned by Chalmers studenbostader (CSB).

We are aware that CSB and the student union typically collaborate well regarding the use of facilities,
such as office spaces for the student companies. Additionally, parts of the venue in Holterman Hostel
are utilized by a student committee (Chalmersspexet) and a student society (AllianceOrchestret). It is
evident, therefore, that the student union has been involved in the matter and might have had
knowledge of this venue before it was rented to C.S.

We acknowledge that CSB is a freestanding organization, not directly affiliated with the student
union, and therefore decides on their own whom to rent to. However, we also note that CSB is part of
the Union's ecosystem and usually works for the best interests of all Chalmers students. Therefore, we
find it a bit odd, that the venue at Holterman Hostel is rented out to an external party instead of being
used within the Union's organization.

Questions

Against this background, we ask the management team the following:

e In connection with the opening of Holterman Hostel, did the student union explore the
possibility of renting venues for events and gatherings, and if so, in what manner?

o When the rental of the venue became relevant, did the student union have the opportunity to
rent the venue, and/or was the student union consulted by CSB before renting it to
Teknologforeningen C.S.?

e Considering the shortage of facilities faced by the student union, how does the leadership
envision that the benefits for the members would have been affected if the student union had
rented the venue?

Plana Terra, through

Lovisa Arebick Tobias Filmberg
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CHALMERS, PROPOSITION
STUDENTKAR 2024-03-28

Karstyrelsen

Proposition 17 - Projektet Karen 2040

Board bill 17 — The Kdren 2040 project

Ba kgru nd s Background

Som foljd pa rapporten “Report to FuM regarding orientation decision for VP ¢) Campus development
and the Student Unions’ future premises” har karledningen nu haft tid att fundera pa vad vi tror ar
ratt vig att ga vidare utifran rapportens rekommendation.

Vi vill darfor starta projektgrupperna sa att de under aret kan arbeta med att definiera projektplan,
budget och tidsplan. Vi vill uppméirksamma att det dr nédvandigt att respektive budget gar upp for
beslut till FuM tillsammans med projektplan for att respektive projektgrupp ska ges klartecken att
genomfora projekten enligt projektplan.

Valdigt viktigt att vara medveten om att karledningen sjdlva inte kommer utfora arbetet.
Karledningen kommer ansvara for att jobbet blir gjort och darmed delegera till projektgrupperna.

Vi ser girna att projektet organiseras enligt forstudiens forslag. For var del ser vi fordelar med en
styrgrupp sa att inte karledningen behover ta projektledningsroller i detta projekt. Vi tror det ar
viktigt att karledningen dr med i de olika grupperna, dels som en referenspunkt, som sédkerstaller att
projekten inte véxer ifran karens intresse, dels for att karledningen &r, och ska fortsitta vara,
ansvariga for studentkarens strategiska arbete. Detta arbetssatt dr ganska likt hur vi arbetar i andra
grupper, bade i bolagsstyrelser och hos hogskolan. Att karledningen tar pa sig operativt arbete
kommer inte vara en forvintan, men absolut vara en mojlighet vid intresse och tid.

As a result of the report "Report to FuM regarding orientation decision for VP ¢) Campus development and
the Student Unions' future premises”, the union management team has now had time to consider what we
think is the right way to proceed based on the report's recommendation.

We therefore want to start the project groups so that they can work during the year to define the project
plan, budget and schedule. We want to draw attention to the fact that it is necessary for the respective
budget to go up for decision to FuM together with the project plan in order for the respective project group
to be given the go-ahead to implement the projects according to the project plan.

It is very important to be aware that the union management team itself will not carry out the work. The
union management team will be responsible for ensuring that the work is done and thus delegate to the
project groups.

We would like to see the project organized as proposed in the feasibility study. For our part, we see
advantages with a steering group so that the union management team does not have to take on project
management roles in this project. We believe it is important that the union management team is involved in
the various groups, partly as a reference point, which ensures that the projects do not drift away from the
union's interest, partly because the union management is, and should continue to be, responsible for the
student union's strategic work. This approach is quite similar to how we work in other groups, both in
corporate boards and at the university. That the union management takes on operational work will not be
an expectation, but certainly be a possibility if there is interest and time.

Bilagor / Appendices

1. Report to FuM regarding orientation decision for VP ¢) Campus development and the Student
Unions’ future premises
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Karstyrelsen

w

kande / motion

ovanstaende som bakgrund yrkar karstyrelsen

karledningen startar upp "Karen 2040” med tillhérande styrgrupp, beskrivningar och
projektdirektiv enligt bilaga, med foljande underprojekt:

e Onboarding for alla

e Utveckla karhuset

e Vilmaende

e  Stdrkt alumnisamverkan
e Framtidens service

e Digitalisering

e Fundraising

projektens uppdrag ar att ta fram projektplan, budget och tidsplan innan utgangen av
2024.

karledningen ska aterrapportera “Karen 2040” till FuM minst en gang per termin.

”Karen 2040” beviljas utokad ekonomisk ram med 300 Kkr.

the Union's management team starts up "The Union 2040" with the associated steering
group, descriptions and project directives as per appendix, with the following sub-projects:

e Onboarding for all

e Development of the student union building
o  Well-being

e Improved cooperation with Alumni

e  Future service offerings

o Digitalization

e  Fundraising

the projects are assigned to develop a project plan, budget and timetable before the end of
2024.

the Union’s management team report back to FuM at least once every semester on "Kdren
2040'".

“Kdren 20407 is granted an extended financial framework of SEK 300,000.

Student Union board through,

Emil Grimheden,

Vice

karordforande 2023/2024
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Sammanfattning

Denna forstudie har gjorts utifran forandringar och behov inom Chalmers Studentkar (Karen) med
bakgrund i att omvérlden &r i stindig fordndring. Studentkaren behver anpassa sig till nya
forutsattningar. Framst med avseende pa Chalmers 6kade ambitioner att bli ett universitet i
varldsklass, den planerade forflyttningen av grundutbildningen till Johanneberg, samt behovet av
okad digitalisering. Fullméaktige (FuM) beslutade under verksamhetsaret 22/23 att starta denna
forstudie med malet att identifiera behov och malbild fér Karen de kommande 20 aren.

I rapporten beskrivs datainsamlingsmetoder, inklusive workshops med olika intressentgrupper,
kartlaggning av medlemmars behov genom enkéter och intervjuer, samt genomlysning av
lokalstrukturer och detaljplaner kring Campus Johanneberg.

Genom dessa metoder identifierades tio behovsomraden, dar insamlad data visar pa behov av
utveckling:

e Alumner och natverk

e Forskning och utbildning

e Varumarke

e Stark organisation

e Mangfald

e Chalmersanda

¢ Kommunikation och kunskap om Karen
e Vilbefinnande

e Jobb och karriar

e Campus och service

Rapporten foreslar att flera projekt initieras for att hantera delar av dessa behov. De delarna som
foreslas som projekt foreslas da det uppfattas att Studentkaren kan fa bra effekt av att utfora dessa
som projekt men ocksa handlar det om att Karen har stor radighet 6ver dessa omraden. De projekt
som foreslas ér:

e Onboarding (mottagning) for alla
e Utveckla kdrhuset

e Vilmaende inkl. multiarena

e Starkt alumnisamverkan

e Framtidens service

For att stodja dessa projekt foreslas ocksa tva stéttande projekt som éar:

e Digitalisering

e Fundraising
Dessa projekt dr viktiga for Karens framtid. I arbetet med forstudien har det ocksa framkommit andra
behov som maste hanteras av Karledningen och foretagsgruppen i deras dagliga arbete. Slutligen

foreslas en organisatorisk struktur for att starta och driva projekten, ett estimat till kostnader och
tidsplan.
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Bakgrund och syfte

Chalmers har hojt sin ambitionsniva till att bli ett universitet i vdarldsklass. Detta kommer att stilla
nya och hogre krav pa Chalmers Studentkar. Utover detta har Chalmers beslutat om att flytta all
grundutbildning till Johanneberg vilket 6kar antalet medlemmar som tillbringar huvuddelen av sin tid
pa Johanneberg med 15-20%. Detta dr exempel pa stora fordandringar i Chalmers Studentkars nira
omvarld som paverkar dess verksamhet och vad den kan och bor erbjuda sina medlemmar. Dessutom
sker stora fordndringar i omvéirlden som paverkar Karen och dess medlemmar dr exempelvis
pandemin (covid-19) och digitalisering. Utvecklingen i omvérlden sker i ett oerhort tempo och for att
fortsdtta vara en relevant studentkar i framkant av utvecklingen maste Karen ta stora utvecklingssteg.
Till FuM7 under verksamhetsaret 22/23 lades en proposition fram om ett beslut till en forstudie.
Denna proposition lades fram for att brett utforska och se 6ver hur Karen behover ta for steg for att pa
ca 20 ars sikt fortsatt kunna na upp till Karens vision ”Alla medlemmar ska trivas och utvecklas under
hela sin Chalmerstid”. Det var vdsentligt att inte bara se 6ver hur lokalerna fungerar utan syftet med
forstudien ar att ta ett steg tillbaka och utreda vilka de underliggande behoven for Karens verksamhet
ar pa 20 ars sikt sa att inte ambitionerna begrénsas av att vi dr fargade av hur verksamheten ser ut
idag. Resultatet av forstudien ska ligga till grund for nasta inriktningsbeslut, da Fullmaktige kommer
fa ta stdllning till om och hur projektet ska ga vidare till nista steg. For fullstindig bakgrund se:

Final-summons-FuM7.pdf (chalmersstudentkar.se) sida 40-50.

Mal
For att utgora en grund infor beslut om projektet Karen 2040s framtid ska forstudien bland annat
behandla foljande delar (enl. propositionen):
o Malbild fér Chalmers Studentkar i framtiden som relaterar till den existerande visionen
e Serviceutbud
e Madjligheter och begransningar med nuvarande fastighet och byggnader
o Ekonomi och grov tidplan for identifierade insatser och projekt
e Organisation for att driva projektet vidare

Datainsamling och behov

Under forstudien har datainsamling med olika metoder bedrivits. Dessa var:
e Workshops med olika intressentgrupper relaterade till Karen
o Kartlaggning av "personas” av medlemmarna via enkat och djupintervjuer
e Genomlysning av befintlig lokalstruktur och detaljplan runt omkring Campus
Johanneberg

Workshops
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Flera workshops har utforts dar metoden ”Appreciative Inquiry” har nyttjats. Appreciative Inquiry gar
ut pa styrkebaserad utveckling och dr en metod som lampar sig vil till organisationsutveckling och
strategiarbete. Varje workshop har varit riktad mot en sérskild intressegrupp som kan téankas paverkas
av och/eller paverka Kéren. Pa sa vis har varje workshop fatt nagot olika inriktningar men trots detta
s har vissa teman har aterkommit.
De olika intressegrupperna som deltagit pa workshops har varit:

e Alumner

e Doktorander

e Engagerade studenter

e Foretagsgruppens styrelser och Vd:ar

e Hogskolan
Aven icke-engagerade studenter har vi forsokt fa in i workshops men trots massiva forsok har det inte
lyckats.
En starkt bidragande anledning till att genomféra denna del av datainsamlingen i workshopform &r

att dessutom bidra till en av Karens storsta styrkor, namligen att bredda och stérka natverken mellan
ménniskorna.

— =
e

Figur 1: Sammanstiillning och tematisk kategorisering av data fran workshops

Under varje workshop har tankar och idéer samlats in och sedan sammanstallts och kategoriserats
digitalt. Utifran detta gjordes en tematisk analys for att hitta behovsomraden.

Utover de tankar och idéer som framkom under varje workshop har vissa data kring de medverkande
samlats in:

o vilken sektion man tillh6r

e vilken intressegrupp man tillhér

e eventuellt engagemang inom forening eller kommitté pa Chalmers

o vilket examensar man har eller planerar for

Denna data har samlats in for att kunna sakerstalla att det blir en bred och blandad konstellation som
kommer med input till férstudien.
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Personas

For att fa in ytterligare perspektiv som underlag har Chalmers Teknologkonsulter (CTK) utfort en
undersokning med syftet att kartligga och sammanstilla personas for medlemmar med olika behov
och intressen. I denna studie ingick en bred enkatundersokning, djupintervjuer, och fokusgrupper.
Baserat pa detta har CTK har delat in olika typer av medlemmar i personas som baserades pa deras
intressen och drivkrafter. Foljande grupper har identifierats:

e C(Career
e Study
e Social
e Sport

e Comfortable

Vad som beskriver de olika grupperna samt vad som dr viktigt for dem samt vad de idag delvis saknar
fran Karen framgar av CTK:s fullstdndiga rapport som gar att ldsa i bilaga C.

Kartlaggning lokaler och detaljplaner runt campus Johanneberg

Arkitektfirman Inobi har utrett vilka mojligheter som finns kring Karens befintliga lokaler. Denna
undersokning ar gjord utifran vad befintlig detaljplan medger i form av tillbyggnad/ombyggnation
men ocksa utifran utveckling pa langre sikt och i sa fall vilka omraden som skulle kunna vara
intressanta att utveckla vad giller lokalbehovet. Deras rapport och slutsats finns att 1dsa i Bilaga D.

Behovsomraden

Baserat pa CTKs rapport, den data som samlats in under workshops i kombination med vad
workshopsledare har hort i diskussioner under workshopserien har 10 behovsomraden identifierats:

e Alumner och natverk

e Forskning och utbildning

e Varumarke

e Stark organisation

e Mangfald

e Chalmersanda

e Kommunikation och kunskap om Karen
o Vilbefinnande

e Jobb och karriar

e Campus och service

Alla dessa beskriver olika omraden dar det finns behov av utveckling for att Karen fortsatt ska vara
stark i framtiden. Vad som karaktdriserar respektive behovsomrade finns att ldsa om i Bilaga A
”Behovsomraden”

Under varje workshop har deltagarna ocksa diskuterat vilka 16sningar och funktioner som skulle
kunna forbittra situationen for medlemmarna inom de identifierade behovsomradena. Detta har lett
fram till en gedigen lista med olika inspel och idéer kring konkreta saker som skulle kunna utvecklas
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for att ta Karen till nya hojder. Dessa har kategoriserats utifran vilket underliggande behov som de
berort och da har foljande 12 omraden identifierats:

e Mottagning

e Lokaler

e Service

e Vilmaende

e (Chalmersanda

e Paverkanskraft

e Bostader

e Digitalisering

e Natverk och karriar
e Ekonomi

e Inkludering

e Stark organisation

Vilka tankar och idéer som finns inom respektive omrade finns att ldsa om i Bilaga B ”Losningsforslag
och idéer”.

I tillagg till Gvningarna sa har workshopsledarna lyssnat in samtalen och aterkommande tema som
framkommit &r att det inom dagens Studentkar finns grupper som inte kan ta del av Karens
erbjudande, eller delar av detta, vilket har gjort att gruppens behov har blivit lidande. Dessa grupper
ar mastersstudenter som inte last grundutbildningen pa Chalmers, internationella studenter samt
doktorander.

Vidare arbete

Utifran de kategoriserade behovsomradena, 16sningsforslagen, CTK:s rapport samt Visions- och
uppdragsdokumentet 2023-04-04 &r forstudiens slutsats att foljande projekt bor startas. Nedan finns
ett utkast till en projektbeskrivning och problemformulering for vart och ett av dem:

e Onboarding (mottagning) for alla
e Utveckla kdrhuset

e Vilmaende

e Starkt alumnisamverkan

e Framtidens service

Dessa projekt foreslas da det bedoms att Karen (med Karen avses hir foretagen sa vil som all 6vrig
verksamhet) har radighet 6ver dessa och darfor en reell mojlighet att géra nagot at dem. Anledningen
till att de foreslas som projekt i stillet for att de laggs i den 16pande verksamheten (t.ex. via
verksamhetsplanen) handlar om att det behovs stora kliv inom dessa omraden och inte bara ”vanlig”
verksamhetsutveckling for att fortsatt ha en attraktiv kar ar 2040. Flertalet av dessa projekt siktar pa
behovsomraden dir karen tidigare gjort anstrangningar men inte lyckats atgirda behoven inom den
l6pande verksamheten. Genom att géra dem till projekt utanfor linjeorganisationen sa ar avsikten att
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de ska fa dedikerade resurser och ett tydligare fokus samt ge dem en mojlighet att ha lingre
kontinuitet.

For att kunna genomfora projekten ovan ser forstudien att tva stottande projekt behover drivas. Dessa
projekt har en nagot annorlunda karaktér da de inte har ett egenvidrde, men dock stort virde for de
ovriga projekten. Dessa ér:

e Digitalisering

e Fundraising
Under forstudien har det framkommit manga andra behov som behover hanteras av Karledningen i

deras ordinarie arbete med paverkan mot skolan och andra huvudmaén. Det ror t.ex. tillgéng till
bostdder, studieplatser runt om pa campus, kvaliteten pa forskning och utbildning etc.

Delprojekt och utkast till projektbeskrivning

Onboarding (mottagning) for alla

Effektmal Sékerstilla att alla nya Chalmerister, oavsett bakgrund och
utbildningsniva, far en viardefull och vilkomnande mottagning

Forslag till budget 0,25-1Mkr

Forslag till tidsplan 2024-2026

Mottagningen for nya studenter som kommer vid terminsstart pa forsta aret pa grundutbildningen
samt mottagning for internationella studenter som kommer i samband med terminsstart dr i mangt
och mycket védlfungerade och vil utbyggd. Under delar av forstudien har det dock tydligt framkommit
att endast viss del av medlemmarna fangas upp i en inkluderande och vilkomnande mottagning (fler
och fler medlemmar borjar vid andra tillfallen under utbildningen). For att skapa en inkluderande kar
ar det darfor nodvandigt att genomfora en satsning inom detta omrade.

Mottagningen ar ett viktigt verktyg for Karen for att presentera sig och alla sina méjligheter och for
att géra nya medlemmar hemmastadda pa Chalmers. Det &r en viktig del i att onboarda alla
Chalmerister in i chalmersandan. En bra onboarding stottar varumérkesbyggandet och leder till
fortsatt starkt engagemang vilket mojliggor en stark organisation. En bra onboarding kan anses vara
extra viktig for grupper som inte 4r hemmahorande i Goteborg utan som har flyttat dit for sina studier
(och darfor inte har ett naturligt ndtverk och social supportstruktur dar).

Detta projekt syftar till att sdkerstélla att alla nya Chalmerister, oavsett bakgrund och
utbildningsniva, far en vardefull och vialkomnande mottagning. Detta innebér att sdkerstélla att
studenter som ej borjar i augusti pa ar ett pa grundutbildningen far en &ndamalsenlig mottagning,
t.ex. doktorander. Projektet ska ocksa hantera att olika grupper kan behova olika typ och omfattning
av onboarding t.ex. stod for att komma in i det svenska samhadllet.

Detta foreslas som ett projekt da bristerna i mottagandet av internationella studenter samt studenter
som borjar under mastern har varit kint och har emellanat adresserats inom t.ex. verksamhetsplanen
men trots dessa ansatser kvarstar brister inom detta omrade.

Detta projekt ska samarbeta ndra med digitaliseringsprojektet da det ar forstudiens uppfattning att en
digitaliserad onboarding kan vara lamplig for vissa kategorier av medlemmar. Dessutom skulle en
digitaliserad onboarding kunna startas nar helst en medlem bdérjar.
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Utveckla karhuset

Effektmal Andamalsenliga lokaler utifrdn verksamhetens behov
Forslag till budget 80-100Mkr
Forslag till tidsplan 2024-2029

Det pratas om att karhuset ar for litet for verksamhetens behov, sdrskilt som hela grundutbildningen
ska samlas pa ett campus vilket innebéar en 6kning med ca 15-20% fler studenter pa campus
Johanneberg. Detta okar belastningen/efterfragan pa befintliga lokaler men kan ocksd komma att ge
upphov till helt nya behov. Ett hus att samlas i och kring behovs da skolan har som uttalad strategi att
vara ett campusuniversitet. Det dr ocksa tydligt under arbetet med forstudien att det ar viktigt att
med motesplatser da moten leder till sa mycket gott. Foljande star att ldsa i Inobis bok ”Att bygga
moten”:

”...moten mellan mdnniskor dr virdeskapande. Genom maoten dverfors information. Genom méten
omkombineras kunskaper till nya insikter. Genom moten alstras, fornyas och underhdlls det sociala kapital
som dr en forutsdttning for ett fungerande samhdille, en dynamisk ekonomi och framgdangsrika
innovationsprocesser.”

Allt detta dr viktigt for att Karen ska bidra till att medlemmarna fortsatt ska kunna bli sina bésta jag.

Detta projekt tdcker in flera olika ovan namnda behovsomraden och kommer inom dessa kunna ha
stor paverkan som en tydlig mojliggérare genom att siakerstélla att karhuset fungerar vil for
verksamheten och tidcker verksamhetens behov.

Projektet kommer ha en karaktér av olika initiativ med olika tidshorisont. Pa kort sikt ska projektet
driva uppdatering av befintliga lokaler och se 6ver om ytor disponeras pa det sitt som ger mest
medlemsnytta eller om de behover disponeras om. Inom denna del ska ocksa tatt samarbete ske med
digitaliseringsprojektet for att utrona vilka behov och méjligheter som finns kring att digitalisera
funktioner och delar som ror karhuset.

Pa medellang sikt ska projektet fortsatt utreda och virdera utbyggnad inom befintlig detaljplan (se
Bilaga E) som medger att man skulle kunna bygga 6ver innergarden och bygga ut ovanpa matsalen.
Efter utredning ska man lagga fram forslag till FuM for beslut och fortsatt vag framat i dessa fragor.

Pa lang sikt ska projektet ocksa utreda och se 6ver om man ska soka ny detaljplan for att kunna utoka
karhuset antingen mot Chalmersplatsen, ut 6ver Geniknolen eller at nagot annat hall. Aven detta ska
laggas fram till FuM for beslut. I detta langsiktiga perspektiv ska detta projekt ocksa utreda om man
kan/ska utoka karhuset istallet via lokaler pa flera olika platser och inte nodviandigtvis genom
utbyggnad. Projektet ska ta i beaktande kring ev. multiarena (se projekt Valmaende nedan) och hur
det i sa fall paverkar karhuset och dess nyttjande.

Vdlmaende
Effektmal Béttre mota medlemmarnas behov av rekreation samt mojliggora och
uppmuntra psykiskt och fysiskt vdlmaende for alla medlemmar
Forslag till budget 1-4Mkr + 250-350Mkr (multiarena)
Forslag till tidsplan 2024-2027 + 2024-2035 (multiarena)
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Valmaende och vilbefinnande &r viktigt och behovet ar stort for medlemmarna. Detta finns tydligt
beskrivet i Karens Visions- och Uppdragsdokument. Diar kan man bland annat ldsa: ”Ambitionen dr att
genomfira satsningar for en forbéittrad psykisk och fysisk hélsa hos studentkdrens medlemmar”.

Studentkaren antog en idrottsvision 2019 som uttrycker att man vill bidra till battre vilmaende och
hélsa for studenterna i och med: ”Att studera vid Chalmers dr tufft. Det dr ett av Sveriges hogst ansedda
universitet och utbildningen hdller hog kvalité. Det gor att vikten av att dgna sig dt fysisk aktivitet vid sidan
av studierna dr stor”. Medlemmarna uttrycker ett 6kat behov av rekreation, stresshantering och
motion. Motion ar, vilket framgar tydligt i CTK:s rapport, nagot manga anvinder som ett satt for att
hantera stress och inte bara utifran att ma bra fysiskt. Utifran CTK:s rapport och vad som framkommit
under workshops finns det behov av storre bredd vad géller utbud inom omradet for vilmaende. Detta
projekt ska utreda pa vilka sidtt som detta kan erbjudas och 6ppna upp for manga 16sningar och
forslag. Det ska jobba med fragor som hur man far fler att nyttja utbudet (inte bara de som redan
nyttjar), vad utbudet bor breddas med (vad saknas helt), hur gér man det enkelt och tillginglig, etc.
Projektet ska arbeta nira digitaliseringsprojektet da bedomningen é&r att flera av dessa fragor lampar
sig vil for att nyttja en okad digitalisering.

Bade fore denna forstudie (Idrottsvisionen 2019) och manga ganger under den har det lyfts tankar
kring en multisportarena av nagot slag och da har idéer kommit upp om att den dven skulle kunna
fungera for idrottsrelaterad forskning, arbetsmarknadsdagar, symposium, etc. Darfor ska detta
delprojekt ocksa understka moijligheter till en sadan anldaggning. Forutsattningar, hinder, kostnader
och tidsplan for en sadan anldaggning ska undersokas. Har ska resultatet fran olika utredningar som
redan genomforts beaktas.

Starkt alumnisamverkan

Effektmal Forbattrad 6vergéang till alumnilivet, starkt samverkan mellan
Chalmerister (oavsett var i sitt Chalmersliv man befinner sig)

Forslag till budget 0,25-1Mkr

Forslag till tidsplan 2024-2027

Banden som knyts mellan Chalmerister, alumner som studenter, dr en av de utméarkande faktorerna
for en utbildning pa Chalmers. Det har tydligt framkommit under workshops att bade studenter,
anstallda pa skolan och alumner ser ett viarde och har en 6nskan om djupare och battre samverkan
bade mellan studenter och alumner, och mellan alla alumner. Detta starker allas vara natverk,
utvecklar oss alla och skapar dirmed nagot ovirderligt. Som Foretagsgruppens ordférande sa i sitt
jultal 2023 ”Bra ingenjorer kinner manga bra ingenjorer”. Detta &r en viktig fraga for alla
Chalmerister da det stédrker allas vara varumérken.

Detta projekt ska identifiera initiativ och former f6r 6kad och forbattrad samverkan med alla alumner
(inte bara de som dr medlemmar i CING). Det framkommer i arbetet med forstudien att alumner
onskar en mer somlos 6vergang till ”alumnilivet” vad giller medlemsregister, forsta vardet/nyttan av
natverk men ocksa att kunna halla kontakten med andra alumner och att kunna bidra till kommande
generationer Chalmerister. Ett viktigt perspektiv som projektet ska beakta speciellt 4r hur en alumn
som varit lite, eller inte alls, i kontakt med Studentkaren under ett par ar ska kunna komma tillbaka
och bidra. Aspekter pa detta handlar om kontaktvigar, mojliga engagemang, mm. Ocksa detta projekt
ska samarbeta ndra med digitaliseringsprojektet da det bedoms vara en nodviandig mojliggorare for
detta projekt.
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Framtidens service

Effektmal Tillgodose fler medlemmars behov av service bade vad géller
existerande och icke-existerande utbud

Forslag till budget 0,25-1Mkr

Forslag till tidsplan 2024-2026

Alla medlemmar ska trivas och utvecklas under hela sin Chalmerstid. For att skapa trivsel blir en av
Karens viktigaste uppgifter att gora studenttiden som helhet s bra som majligt. I detta ingéar relevant
service, sarskilt pa campus da Chalmers dr ett campusuniversitet. Under punkten “utvecklat karhus”
motiveras varfor moten ar viktiga. Moten mojliggoras inte endast genom att det finns fysiska platser.
De mojliggors ocksa av att andra behov kan tillgodoses, t.ex. kan man inte stanna pa en specifik plats
utan mat/dryck hur lange som helst. I CTK:s rapport sa vil som i forstudien har det pekats pa att
moijlighet till mat och dryck under fler timmar pa dygnet behévs och att kapaciteten under vissa
”peak-hours” behover forbittras. Detta blir &n mer viktigt nar nyttjandet av servicen kommer att 6ka i
och med att grundutbildningen flyttar fran Lindholmen till Johanneberg. Detta projekt syftar darfor
till att, i nara samarbete med Karens bolag, forbdttra detta omrade. Det ska forbattras genom att man
utreder tider, tillgianglighet, utbud etc. for att mota fler medlemmars behov. Déarf6r bor personer fran
berdrda karbolag vara med och driva detta projekt.

Projektet ska ocksa understka hur man kan bredda servicen till medlemmarna och hur man skulle
kunna tillgodose fler behov i deras liv. Nya idéer som identifierats under workshops ska beaktas och
utredas hur de skulle kunna realiseras. Dessa saker ska vara saker inom t.ex. mobilitet, ekonomi, mm.
Allt i syfte att Karen ska bli mer av ”Karen all-inclusive” (myntades pa en workshop) dir detta
medlemskap fortsatt ska ge otroligt mycket vérde.

Digitalisering

Effektmal Skapa en hallbar och skalbar digital plattform och en digital portfolio
som stottar Karens och foretagsgruppens verksamhet, samt att
koordinera digitaliseringsbehoven inom Ovriga delprojekt.
Forslag till budget 25-40Mkr
Forslag till tidsplan 2024-2029

Digitaliseringstrenden i samhéllet &r stark och 6verallt revolutioneras eller ersitts fysiska produkter
och tjanster med digitala dito. I samband med detta 6vergar ocksa digitalisering fran att vara
sidofunktioner till att inga i kdrnan i organisationer och foretag. En réd trad under arbetet med denna
forstudie har varit att Karens app, som ar relativt ny, uppskattas enormt och att medlemmar, alumner
och anstéllda nu trycker pa for mer funktionalitet och mer nytta med den. Samtidigt &r det tydligt att
det finns en stor utvecklingspotential nir det kommer till digitalisering for Karen och att den digitala
aspekten av medlemmarnas Chalmerstid kan utvecklas for att ge mer virde. Karen behover fortsitta
att utforska och utveckla detta omrade for att ligga i framkant och fortsatt vara relevant for
medlemmar och andra aktorer. Detta projekt handlar om att utveckla appen och utforska hur den kan
uppna ekonomisk och organisatorisk hallbarhet, men detta projekt ska ockséa jobba med annat inom
digitalisering som battre och mindre belastande administration for Kéren, digitalisering av karhuset,
nya digitala tjanster och forbattring av nuvarande service genom digitalisering. Projektet ska
samverka tdtt med Gvriga projekt for att mojliggora deras syften.
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Resultaten fran detta projekt har inget egenvirde utan dr ett medel och en katalysator for att kunna
uppna dnnu storre och battre medlemsnytta. Med ovanstaende som bakgrund dr det naturligt att
Karen bor ta ytterligare steg mot 6kad digitalisering, och med digitalisering som ”verktyg” kan
Chalmers Studentkar ta ytterligare steg mot medlemsnytta i varldsklass.

Fundraising
Effektmal Moijliggora finansiering av ovriga projekt
Forslag till budget 15-25Mkr
Forslag till tidsplan 2024-2029

For flera av projekten ovan kommer det behovas stora ekonomiska investeringar och ar darfor inget
som Karen bedéms kunna béra, pa ett ansvarsfullt sdtt, inom ordinarie budget. Darfor bor detta
stodprojekt startas for att gora en riktad insamling i Karens hela natverk (likt insamlingen till
karhusbygget under tidigt 2000-tal). Projektet kommer 16pa parallellt med alla andra projekt och vara
ett stod/medel till/for dem. De Ovriga projekten kommer darfor stotta detta projekt med VAD man
samlar in pengar till och detta projekt kommer sedan fokusera pa att méjliggora det. Det innebar att
detta projekt behdver hitta aktiviteter och former for att kunna samla in pengar.

Behovet av pengar for de nimnda projekten uppskattas till ca 500 Mkr (se tabell 1 nedan for spec.).
Nar man gor sadana insamlingar uppskattas kostnaden for sjdlva insamlingen till ca 10% av insamlat
belopp.

Da Chalmers precis ar i uppstartsfasen till att genomfora en insamling for att realisera sina
utvecklingsplaner séa ska detta projekt drivas i tdtt samarbete och samfoérstand med skolan sa att bada
dessa insamlingar far forutsdttningar att bli lyckosamma.

Karen 2040

Effektmal Koordinering av 6vriga projekt for att sikra framdrift och samarbete
Forslag till budget 0,5-2Mkr
Forslag till tidsplan Sa lange de 6vriga projekten pagar

For att styra och f6lja upp samtliga av dessa ovan foreslagna projekt foreslas att ett huvudprojekt
kallat ”Karen 2040 startas.

Detta projekt ar till for att samla ihop de 6vriga projekten och mojliggora samverkan mellan projekten
pa ett strukturerat sitt. Detta projekt ska ocksa vara det som rapporterar till styrgruppen, se mer
nedan kring ”Organisation”.

Tids- och kostnadsestimat

Nedan aterfinns férstudiens grova uppskattning av hur en ungeférlig tidsplan skulle kunna se ut. Det
ar ocksa en ordentligt grov kostnadsuppskattning. Bada dessa saker kommer bli projektens forsta
uppgift att utreda hur rimliga dessa varden ar.
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Projekt Karen 2040 Idé till tidsplan Idé till storlek pa pengar
Onboarding (mottagning) for alla 2024-2026 0,25-1 Mkr
Utveckla karhuset 2024-2029 80-100 Mkr
Valmaende 2024-2027 1-4 Mkr
___||___ (multiarena) 2024-2035 (spade i 250-350 Mkr
mark ca 2029)
Starkt alumnisamverkan 2024-2027 0,25-1 Mkr
Framtidens service 2024-2026 0,25-1 Mkr
Digitalisering 2024-2029 25-40 Mkr
Fundraising 2024-2029 15-25 Mkr
Kéren 2040 - styrning och projektledning Sa lange de andra 0,5-2 Mkr
projekten pagar
TOTALT: | ~375-525 Mkr

Tabell 1: Tids- och kostnadsestimat

Det ar av vikt att notera att dessa investeringar endast startas da respektive projekt har forberetts och
att kapital finns for genomforandet innan slutligt beslut tas av FuM. En grov likviditetsplan utifran
tidplan och estimerade kostnader visas nedan. En detaljerad plan for respektive projekt upprittas i
samband med att respektive projekt presenteras.

Projekt Karen 2040

Hela projektperioden
2024-2035

2024

2025

2026

2027 2028 2029 2030

2031 2032 2033 2034 2035

Totalt

460 000kkr

850kkr 11 300kkr 23 900kkr 20 750kkr 22 500kkr 73 250kkr 6 750kkr 9 700kkr 21 500kkr 31 500kkr 76 500kkr 161 500kkr

Onboarding (mottagning) fér alla
Utveckla karhuset
Vélméende

Multiarena
Stérkt alumnisamverkan
Framtidens service
Fundraising

1 250kkr
100 000kkr
3 300kkr
300 700kkr
1 000kkr

1 000kkr
16 750kkr
34 000kkr

250kkr

50kkr

250kkr

500kkr

1 000kkr
250kkr
50kkr
250kkr
500kkr

1 500kkr
7 000kkr

500kkr

9 000kkr
1 500kkr
150kkr
500kkr
500Kkkr

1 500kkr
10 000kkr

10 000kkr
1 500kkr
250kkr
250kkr

15 000kkr 65 000kkr

750kkr 1 500kkr 5 000kkr

1500kkr ~ 1500kkr 1 500kkr 1 500kkr

8 000kkr 20 000kkr 30 000kkr 75 000kkr 160 000kkr

1500kkr  1500kkr  1500kkr 1 500kkr 1 500kkr|

Digitalisering
Karen 2040 - styrning och
projektiecining

7 000kkr 5 000kkr 5 000kkr

2 000kkr| 300kkr 250kkr 250kkr 250Kkkr 250kkr 250kkr  250kkr  200kkr

Organisation

I propositionen till FuM7 22/23 fanns ett forslag till organisation och ett uppdrag till forstudien att se
over hur en organisation bor se ut. Forstudien finner det lampligt att utga fran forslaget som fanns
men att ldgga projektet Fundraising” att direktrapportera till styrgruppen. Organisationens olika
delar foreslas fa mandat och ansvar i enlighet med vad som beskrivs i propositionen fran FuM7 22/23.
Styrgruppen skall bestdende av KO, KO emeritus, Karens direktor m.fl. De Ovriga i styrgruppen
foreslas av styrgruppen/Karstyrelsen/Karledningen och godkannes av Karstyrelsen.
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Strategiskt “
-

J— r—
v

Operativt

Figur 2: Foreslagen organisation i proposition FuM7 22/23

Fundrasing.

|
| | | |
m Sieteiseing

Figur 3: Forstudiens forslag till del av organisation

(m Dl:tagnlng}‘fnr
alla

Delprojekten rapporterar till styrgruppen via Projektledaren for Karen 2040 liksom Projektledare for
Fundraising. I varje projektgrupp ska en person fran Karledningen inga. Detta for att fa till en bra
synkronisering med Karledningens arbete, skapa forutsattning for 6verlamning till linjen efter
projekttiden mm. Deltagarna i projektgrupperna skall godkannas av styrgruppen

Projektdirektiv for samtliga projekt
e Rapportering, styrning och medlemmar i gruppen
o Varje projekt ska verkstilla sina initiativ forst efter godkdnnande fran
styrgruppen, som verkar pa FuM:s mandat. Riskanalys ska goras nar sa ar
lampligt enligt styrgruppen. Storre investeringar och forandringar kraver beslut
fran FuM i enlighet med agardirektiven och/eller stadgar och reglemente
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o Rapporterar till styrgruppen via projektledaren fér Kdren 2040 (fundraising
rapporterar direkt till styrgruppen)
o I projektgruppen ska en person frdn sittande Karledning inga
o Projektgruppen leds av en projektledare som har ett dtagande for hela eller
langre delar av projektet,
o Vid uppstart av ett projekt skall attestinstruktioner uppréttas i samrad med
karens VD och administrativa chef
Varje projekt inleds med att de skriver sitt projekts:
o Projektbeskrivning utifrdn ovan utkast till beskrivning samt utifran bilagorna till
denna rapport
o Gor en projektplan (budget, tid, milestones etc.). Planen ska belysa vilka olika
milstolpar som finns och nar go/no-go beslut tas for en tydlighet kring om/nar
man kan avbryta.
o Denna ska sedan godkdnnas av Styrgruppen innan man gar vidare
Varje projektgrupp skall:
o jobba hallbarti alla aspekter
o involvera olika personer och medlemmar med olika intresse och bakgrund
o Dbidra till deltagarnas personliga utveckling samt bredda deras natverk
o beakta Karens vision och uppdrag
o satta upp nyckeltal utifrdn dessa aspekter. Dessa mal och kpi:er beslutas sedan av
styrgruppen.
Varje projekt har i uppgift att samordna med dvriga projekt under hela projekttiden da
det finns synergier att himta men ocksa for att ett behov i ett projekt kanske bast 16ses
av ett annat projekt
Varje projekt har ett ansvar och ett krav att sdkerstélla kontinuitet och
forvaltningsbarhet innan projektet stangs och resultatet lamnas 6ver till 16pande
verksamhet
De olika projekten ska alla beakta att Chalmers fyller 200 ar och Studentkaren fyller 125
ar under 2029 och att det kommer att I6pa ett jubileumsprojekt kopplat parallellt med
"Karen 2040”

Karens Ovriga standpunkter

Karens asiktsprogram fran 2021-05-12 Iyfter tydligt fram néstintill alla de omraden som framkommit
under workshoparna. Tydligt ar att punkterna kring Doktorander (kap 6) samt
Mottagningsverksamhet for mastersstudenter (§14.5) dr bristande omraden for bade skolan och Karen
i dagslaget och dar det bor kraftsamlas for att skapa béttre jamlikhet och stidrka chalmersandan inom
dessa grupper. En vilja att 6ka jamlikheten och likabehandlingen uttrycks i Samordningsplan for
likabehandling. Vart att notera apropa inkludering/mangfald ar att asiktsprogrammet endast finns pa
svenska pa Studentkarens hemsida.

Vidare harmoniserar asikterna som framkommit under workshoparna vil med vad som formulerats i
Visions- och uppdragsdokumentet 2023-04-04 f6r Studentkaren.
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Tidplan och ekonomi 2024

For att Karen 2040 skall gora framsteg bor delprojekten gora respektive projektplan enligt direktiven.
Dessa planer skall vara klara enligt nedan och att tillsdttande av nyckelpersoner for respektive
delprojekten presenterar enligt:

e Digitalisering - Q4 2024
e Fundraising - Q2 2024

e Onboarding (mottagning) for alla - Q2 2024
e Utveckla kdrhuset - Q2 2024

e Vilmaende (inkl. multiarena) - Q4 2024

e Starkt alumnisamverkan - Q3 2024

o Framtidens service - Q3 2024

For att projekten ska ta fram projektplan i enlighet med projektdirektiven ovan bedéms att en utokad
ekonomisk ram behover godkdnnas av FuM. Bedomningen ar att man fortsatter med ramen som
godkants pa FuM7 22/23 dar det aterstar ca 200 Kkr efter forstudien och att FuM beviljar ytterligare
300 Kkr for fortsatt arbete med de projekt som beskrivs i detta dokument. Med detta ekonomiska
utrymme ar forstudiens syn att samtliga projekt kan ha producerat sin projektbeskrivning och
projektplan.

Rekommendation till beslut

Projektgruppen for forstudien rekommenderar Fullmiktige att fatta féljande beslut:

o Attalagga Karstyrelsen
o attetablera projektet "Kdren 2040” med tillhérande organisation och bemanning
o att starta upp foljande projekt med tillhérande beskrivningar och projektdirektiv
i detta dokument:
= Onboarding (mottagning) for alla
» Utveckla kdrhuset
* Vilmdende
»  Starkt alumnisamverkan
* Framtidens service
= Digitalisering
*  Fundraising
o attsetill att projekten ar etablerade med tillhérande projektplan, budget och
tidsplan innan utgangen av 2024
o att hantera 6vriga, inom foérstudien, uppkomna behov/6nskemal dar dessa sa
passar (se bilaga A och B)
o att dterrapportera "Karen 2040” till FuM enl. etablerad rapporteringsrutin for
Karstyrelsen
o attbevilja utokad ekonomisk ram med 300Kkr (enl. ovan i stycket "Ekonomi”)

16 av 17



1, B CHALMERS RAPPORT
%! STUDENTKAR 2024-02:20

oy e RAPPORT TILL FUM ANGAENDE INRIKTNINGSBESLUT FOR VP C)
CAMPUSUTVECKLING OCH KARENS FRAMTIDA LOKALER

=

Fragor pa rapporten stalls till,

Anna Belfrage Olof Svanberg Mikael Gyllenhammar
Konsult Konsult Karens direktor
anna@prasinum.se olof.svanberg@chalmersstudentkar.se vd@chalmersstudentkar.se
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Bnagor

Bilaga A: Behovsomraden
e Bilaga B: Losningsforslag och idéer
e Bilaga C: CTK-rapporten
e Bilaga D: Inobis rapport
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Alumner och natverk
e Starkt natverk i hela varlden
e En gang Chalmerist, alltid Chalmerist
e Social och professionell dimension
e Stolthet
e Natverk over "barridrer”
e Natverk som skapar mdjligheter
e Stdttande, samarbete, hjalpsamhet

Forskning och utbildning
e Alla trivs med sin utbildning
e Forskning och utbildning i varldsklass
e Alla (?) ska ta examen

Varumarke
e Starkt varumarke bade nationellt och internationellt
e Studentkaren i sig sjilvt har ett starkt varumérke
e Topprankat universitet och kar

Stark organisation
e Stark paverkanskraft
o Inom Chalmerssfiaren
o Mot omvirlden
e Stark ekonomisk bas for att kunna testa nya idéer
e Strukturkapital
e Intern struktur inom kar och féretagsgruppen
o Hallbar organisation (ekonomi, miljo, socialt)

Mangfald
e En Kkar for alla medlemmar
e Tillgodose intressen hos alla medlemmar
o Det finns nagot for alla
e Man ska kdnna att man har rad att studera pa Chalmers oavsett socioekonomisk
bakgrund

Chalmersanda
e En gang Chalmerist, alltid Chalmerist
e Stolthet
e Vilkomnande atmosfar
o Alla ska ha vanner, ingen ska vara ensam
e Alla ska vilja engagera sig och forsta viardet av att engagera sig

Kommunikation och kunskap om Karen
e Allavetvad Karen har att erbjuda

lav?2
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Valbefinnande

Alla Chalmerister ska ma bra

Skapa forutsattningar for att hjalpa Chalmerister att uppna fysisk och psykisk halsa
Alla studenter har en hallbar ekonomisk situation

Ingen ska tacka nej till Chalmers pga. bostadsbrist

Jobb och karriar

Chalmerister ska fa jobb efter examen
Chalmers bygger en bra "launch pad”
Personlig utveckling vid sidan av studierna

Campus

En motesplats dér alla vill och kan vara

Forstahandsvalet ar att vara pa Campus! For alla aktiviteter
Campus dr en stor motesplats

Social landningsplats

Karhuset ar hjartat pa campus och i verksamheten
Studieplatser for alla

Alla ska kdnna sig trygga pa campus

Service

All service man behover finns har bade utifran perspektivet som student men ocksa for
livet i stort
Tillgdnglig nar studenter ar pa campus
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Mottagning
1. Mottagningen 2.0 via kar appen - Ytterligare ett stort tillfille for sektioner & Karen att
marknadsfora sig
2. Prova pa att fa studera pa Chalmers (erbjudande till gymnasister)
Guidance when needed - mentorship?
4. Knowledge about:
a. “Swedish stuff”
b. Processes
c. Rights, mandatories
d. Responsibilities
Transparency and verified QnA
Onboarding/introduktion till Kdren, féreningar, och kommittéer
Strategi for att mota studenter oavsett ingang (internationell master, IBSC etc)
Onboarding
Vid ankomsten till Chalmers for att 1asa masterprogram blir man mottagen av ett
“engelskt Chalmers”
10. Mastersmottagning pa alla program
11. Fixa en stor “riktig” (som for nollan) mottagning for utbytesstudenter sd de kdnner sig
mer inkluderade.
12. Fixa sd att utbytesstudenter kan delta mer pa aktiviteter pa campus, mer marknadsforing
13. Mastersmottagning pa alla program
14. Tillata utbytesstudenter fran ak1 for att minska klyftan mellan nationella och
internationella studenter (minimikrav)
15. Mottagningen av studenter pa engelska
16. Mottagning for PhD students

w

O O Non

Lokaler
1. Plugga i féreldsningssalar. Ar de lediga s& kan man sitta dir. TAnk under tentaveckan.
2. Studieplatser for alla
3. Utoka Karhuset
a. Fler studieplatser
b. Bygg for studenter
c. Plats for gemenskap
d. Grupprum
e. Forrad
ett nytt karhus, dar ytorna ar optimerade for studenterna och studenternas gemenskap
Kérhus 2.0
Bygg ut Karrestaurangen
Gratis lokaler for alla foreningar - kar & sektion
Flytta karhus till mitten av campus/expandera Chalmers runt kdrhuset
Utoka kdrhuset
10 Forrad och férvaring sa att evenemang kan genomforas
11. Fler lokaler for engagerade studenter
12. Skapa en fond med syfte att skapa ett konstnarligt och trivsamt campus

© © N o U
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13.
14.
15.
16.
17.
18.
19.

20.
21.
22.

23.

24.
25.
26.
27.

28.

29.
30.
31.
32.
33.
34.
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Gemensamt Gestaltningsprogram som synliggoér

Konst pa campus

Skapa Chalmers “Heritage Trail” - Berattelser som syns i miljon

Uppdatera campusplanen / gemensam malbild

Oppnare bottenvaningar - synliggérande av aktiviteter, studenter, studier, forskning
Synliga bottenvaningar mot student/ndrmiljéer

Skapa studieytor for bade enskilda studier och grupparbeten med tillgang till relevant
service (mat, avkoppling, socialt umgange)

Mer studieplatser

Att fa tillgang till SSPA/RICE - skeppsrdnnan

Lokaler

-> Karhuset

-> Studentbostader

-> Foreningslokaler

-> Forrad

-> Kalas/eventlokaler

Bygg ut kdrhuset for att fa mer plats till nuvarande och nya verksamheter. Arrangera
inflyttningskalas, tjoho!

Storre karhus med karbolagen lokaliserade i karhuset

Bygg nytt/ut karhuset for att fa plats med alla verksamheter under samma tak

Vi skall ha lokaler som rymmer engagemanget.

Skapa nirhet mellan medlemmarna och Karens bolag, foreningar, etc. genom att sitta alla
i karhuset.

Fysisk branding av alla Karens hus som ger en helhet av ALLT som ingar. kan med férdel
goras sa att vixer/dndras over tid (inkl. skiss/figur pa hus)

Lokaler och hus som bade speglar historia och tekniska framsteg

Skapa flera cortégeplatser - For all

Kop Mossen

Chalmers ska satsa pa att investera i mark

CFAB kopa ut Akademiska hus

Omvandla och utveckla SSPA till Campus center/hjarta med larandemiljoer och
studentservice

Service

1.

© O NS UTE WN

10

Kollektivtrafik for studenter (fira fas?)

Anpassade lokaler! Ex: Storre matsal, fler grupprum, rum for féreningar
Mensskyddat campus

Chalmers ger studenter busskort

Bra service: Mat, idrott, butiker, Café, pub

Sommarklubben !! inf6r!!

Sommarklubben ateruppstar, Géteborgs basta klubb

Chalmers-rock, “way out west”

Chalmersrabatt pa externa stillen: Sanne G, Gibbes, Alpha
Matleverans-tjanst
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20. “
21.
22.
23.
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25.
26.

27.
28.
29.
30.
31.
32.

33.

34.
35.
36.
37.
38.
39.
40.
41.
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Bra, billiga, goda, miljévanliga, snabba, varierande restauranger
Mojlighet for studenter att ta del av hus/stugor pa andra platser dn Géteborg
Chalmers Enskilda Bank AB - CEBAB
Bussbolag
Fester: Handels - Chalmers
Dejting App! Handels o Chalmers
Service till alla malgrupper, t.ex. foraldrar - Karen driver dagis
Studentcatering som kommer virm i virmeskap pa kvallstid till ett rimligt pris
Dygnet-runt service till studenter: mat, mataffar, gym, etc
Finare” middagsrestaurang - motesplats for alumner och Chalmerister
Serviceutbud som tillgodoser alla studenters behov under studietid och fritid
Mangfacetterat serviceutbud (6ppet stor del av dygnet)
Chalmers Tekniska Lekskola. Kombinerad forskola o hunddagis. for Chalmerister med
hund o barn. Néar fordldrarna ar i skolan kan man vacka barnens teknikintresse
Silj éverblivna matlador och dven ravaror till studenter, Too good to go
Mojlighet att kopa mat dygnet runt pa campus
Gora vissa delar av Hiarryda “obokningsbart” -> 6kade mojligheter dar, t.ex. wakeboard,
self-service fik/bar
Mer motesplatser, fest/icke-fest
Samlat stélle dar puffhjilp annonseras
Lattare att stdda hyrda lokaler
Plats att hianga av sig jackan och vaskan: Skap? Forrad
skdp/forvaring for studenter
Kok som engagerade kan anvianda sig av som har restaurangutrustning for att underlatta
arrangemang.
Sommarklubb
a. initafar artister
b. Handels/Chalmers
Hyrbilar - bilar
“Styr&Stall” pa campus som aktiveras med karkortet
Taxi/transporttjanst -> i appen?
Buss direkt ut till Harryda
Sjalvgaende elbilar/bussar for gratis transport runt campus
Kollektivtrafik pris ner
Olpipeline
mer an cola som alternativ pa alkoholarr
Karen tillhandahalla “fortskaffningsmedel” pa campus. Utveckla en unik 16sning for
Chalmers. [Avstand/kuperat/studentanpassat/hallbart/gratis]
Brett utbud av kulturevent
Utdkning av det kulturella - och service-utbudet for alla (studenter och anstillda)
Ett campus for alla aspekter av studentlivet Alla tider pa dygnet
a. Umgange
b. Trygghet
c. Halsa
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En till traningsanlaggning/flera mindre -> lattillgdanglig traning

Obligatoriska idrott- och halsokurser -> bygga starka individer

. Utoka Fysikens verksamhet och inkludera plats for studier och hélsa. En plats for

d. Forrad Vi skall ha lokaler som rymmer engagemanget.

Privata duschbas utan insyn pa campus, for att mojliggora fysisk aktivitet, utan att vara

d. Kultur
e. Mat
Valmaende
1.
2. Komplett Motionshall - som kompletterar styrkegymmet
3. Fullstor motionshall
4. Helt tillganglighetsanpassade lokaler!
5.
6. Mer gronomraden, bade inne och ute
7. Konst
8. Egen ldkarmottagning och egen psykolog
9. Halsovard, enbart riktad mot studenter
10
valmdende
11. Stort utbud av socialt engagemang
a. Idrott
b. Musik & kultur
c. Nojesliv
12. Idrottshall kombinerat med
a. Foreningstorg
b. Motesrum
c. Vardcentral
13. Fullstor motionshall
14. Utodka karhus pa landet med fokus pa hélsa och vilmaende
15.
nudist
16. Idrott och sport: Infrastruktur och organisation (ref: USA)
17. Handbollsplan
18. Idrott
a. CIS
b. Lags tavlar i Chalmers namn
c. SOK
d. Forskning
19. Multi arena:
a. Idrottsarena med publik-mojligheter
b. Charm lokal
c. Spex
d. Konserter
e. E-sportarena
20. Vardcentral
21. Halsovard:
a. Psykologer
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b. Lakare

c. Vardcentral
Trygghetsprojekt pa CTH a la Skara Skyddsangel
Stark erbjudandet inom vard (fysisk o psykisk)

Chalmersanda

1. Ett Chalmers LEVE som alla kan
2. Ovvar for alla studenter, t.ex. sektionsovve (Ovve=0verall)
3. En engelsksprdkig Chalmerskultur
4. Sponsorer: Kalla vara byggnader efter sponsorer
5. Gor CING till forlangningen av Kdren genom samlokalisering
Paverkanskraft
1. Enas om: Chalmers eller Karen om som gor vad
2. Doctorands are integrated with other students and all parts of student union
3. Studentrepresentation i nddvandiga organ
4. Nagon som arbetar med att skapa goda samarbeten mellan vara bolag, Karens centrala
organisation, och sektionerna
5. Bedriva paverkansarbete for ett campusuniversitet
6. Chalmers marknadsfor utbildningarna pa ett konsneutralt och informerande sétt. Sa att
man ej blir avskrackt pga terminologi
7. Chalmers hjilper studenter att bli annu béttre pa att organisera sig for att 6ka
ndtverkandet
8. Varda och utveckla relationen med hogskolan och ta del av deras resurser
Bostader
1. 3500 nya studentbostader
2. 5000 bostdder campusndra
3. Campusnara studentbostader
4. Dromlage: 5000 studentbostadder till 2040
5. Bostdderna ar pa gangavstand
6. Delningsekonomi kopplat till studentbostdder med t.ex. transport, verktyg, gemensamma
ytor
7. Studentldgenheter pa eller nira campus fér majoriteten av Karens medlemmar.
8. Boende, nytt studentboende med narhet till Chalmers
9. Fler studentbostader
10. Alla studenter har erbjudande om boende till rimligt pris. Gor ett formanligt erbjudande
till fastighetsdgare som gor att de vill hyra ut till Chalmerister
11. Bostader nara campus till alla studenter
12. Studentbostdder med diskmaskin
Digitalisering
1. Attkdrappen dr en enad vag in nér det géller “Karen all inclusive”. Inklusive alumner!

erbjudanden fran Chalmers/Karen/partners

5av9
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2. Karappen
3. Latt att se allt Kéren erbjuder ->appen
a. Latt att boka och betala foér events och lokaler etc.

4. Karkorti mobilen

5. Brahemsida/app for Karen som sammanstaller och marknadsfor allt som hidnder inom
Karen

6. Karappen: PR redskap, Foljer med hela Chalmerslivet

7. Interaktiv yta som visar paketet? “Karen all inclusive” dar man latt satter in sitt
medlemskap och rdknar ut hur mycket man tjanar per dag/manad/inkép etc.

8. Och kan foresla nya tjanster, Bedoma utbudet utvirdera “Blocket/Tradera” pa campus,
Delningsekonomi

9. Entydlig kanal in for intressenter vare sig det handlar om rekrytering, sponsring,
forskning etc.

10. To good to go* i kdrappen - *en app i vilken man kan kdpa 6verbliven mat fran
restauranger billigare

11. App for alumner till en rimlig kostnad. Exklusivt och skraddarsytt erbjudande till
alumner

12. Natverksapp for alla alumner och Chalmerister. Skit i GDPR!

13. Seamless 6vergang student => alumn. Livslang Chalmersidentitet. Tillsammans med
Chalmers och CING skapa ett “paket” for nya studenter. Chalmers ID for life. Mer
inspiration nar man boérjar. ApplelD//ChalmersID

14. ChalmersID for life. Benefits beyond:

a. Kontakter

b. Livslangt larande

c. Social!

d. “Take me back promise”
15. Enkelt att connecta med allt inom Karen
16. app, for allt pa campus

Natverk och Karriar
1. Mer fokus pa kontakt och samarbete med foretag och forskare projekt, exjobb,
sommarjobb etc.
2. Karridarhub med praktisk, extrajobb, bsc/msc-jobb, jobb och examen
[ samarbete med hogskolan, foretag
3. Aterinfor den obligatoriska praktiken!
4. Personlig karridrsradgivare:
a. Samarbete mellan Hogskolan/Foéretag/Karen/LinkedIn
b. Badeilivet och Karridren
5. Jobba tillsammans med:
a. Chalmers Ventures
b. Lindholmen Science park
c. CO-working ytor
6. Hogskolepoadng? kurs for engagerade
7. More interaction between research and education programs
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8. Arbetsmarknadsaktiviteter med brett spann

9. No overwork due to e.g. teaching work

10. Awarness of your career opportunities

11. Skapa: Chalmers Alumni-hus?

12. Livslangt medlemskap fran forsta dagen pa Chalmers och livet ut. Seamless 6vergang fran
studielivet till arbetslivet

13. Ett “skaffa kompis-natverk” for de som ar eller kdnner sig ensamma. Eller bara vill ha fler
kompisar.

14. Alumn-kommitté fokus knyta alumner till Chalmers

15. Mojliggora natverkande och att skapa nya kontakter genom kdrappen

16. Férnya alumninatverket genom att fokusera pa att inkludera fler alumner, sarskilt
internationella alumner

17. Alumni anordnar event/samarbeten med medlemmar

18. Aktiviteter/evenemang som satter teknisk kunskap i samhallskontext

19. Alumni vialkomnas tillbaka pa Karens event

20. Infor obligatorisk praktik

21. Involvera Chalmers dnnu mer i Charm etc. fér att 6ka narheten till arbetslivet

22. Forskningen pa Chalmers blir synligare for studenterna. Ett “Let’s Talk” med spdannande
forskning tillsammans med foéretag

23. Freedom to choose courses (at Chalmers or other uni)

Ekonomi
1. Alla medlemmar kan fa hela sin studietid betald och slippa CSN
Gratis kursmaterial
Matrabatt som student, Rabatt, Matkasse
Gratis mat!
“ICA satsa pa studenterna”
Bli fria fran Mecenat
Fond for tillvaxt och utveckling
a. Karhus
b. Appen
c. Campus
8. En enorm Chalmersfond - tdnk norska oljefonden
9. Karens Enskilda Bank AB - KEBAB:
a. Formanliga lan till chalmersstudenter
b. Inte behdva jobba extra om man blivit av med CSN - fokusera pa skolan
c. Finansiering till internationella studenter utan ratt till CSN
d. Ekonomi ska inte vara ett hinder for att plugga
10. Hogre studentrabatter

N s W

Inkludering
1. Include PHD students that work on the departments but are not at Chalmers
2. Studentkaren pa engelska. Sektionerna pa engelska
3. Chalmers campus ett omrdde pa engelska
4. All utbildning pa engelska. Mottagning pa engelska
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Se pa bolag dar all kommunikation sker pa engelska.

Grundutbildning pa Engelska

Strategi for att mota studenter oavsett ingang (internationell master, IBSC etc)
Mangkulturellt mini-samhalle dygnet runt

No segregation between different groups of students

10 Skapa engagemang och féreningar som dr 6ppna for bade studenter och medarbetare

© © N o !

Stark organisation
1. Karens tredje uppgift: Program for:
a. Samhaéllsengagemang
b. Utbildning
c. Socialt
d. Entreprendoriellt
Vaga skapa och/eller ldgga ner fler kommittéer, karbolag, och féreningar
Minska Karens CO2-avtryck till 0
Klimatsmart
Skapa strukturer for organisation, ekonomi, kontinuitet utan att det blir trakigt / icke
larorikt. Vara tydlig/ reflektera éver: Ar denna aktivitet fér struktur eller lirande? B&da?
Bra struktur kontra att lira sig av misstag ar till ar.
Karobligatorium bibehalls
Alla vet vad KL/KS/FuM ar
8. Marknadsforing
Visa vad Karen har att erbjuda
9. Starka infrastrukturen.
a. Foretagsgruppen
b. Kommunikation
c. PR & Informationsflod
d. Ekonomi
10. Ge doktorandsektionen en battre stéillning inom Karen
11. Vaga skapa och/eller ldgga ner fler kommittéer, karbolag, och féreningar
12. Kéarens tredje uppgift
a. Program for:
i. Samhallsengagemang
ii. Utbildning
iii. Socialt
iv. Entreprendriellt
13. Dromlége: politisk paverkan
14. Dromlége: samverkan mellan Karen, Chalmers, CSB
15. Dromlége: Hitta alternativ finansiering
16. Dromlége: jobba aktivt med nya idéer
17. Maximera kinnedom bland studenter kring formaner och erbjudande. Utnyttja de
resurser som idag erbjuds pa battre satt. Nudges! Utdka studentbostider verksamheter
och mer tillfalliga n6dl6sn. likt de som redan existerar idag. Hostel etc...
18. Vaxande foretagsgrupp

A

No
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19. Foretagsgruppens interna tjanster ar rimligt prissatta
20. Inkubator studentbolag

CHALMERS
STUDENTKAR

RAPPORT
2024-02-20

RAPPORT TILL FUM ANGAENDE INRIKTNINGSBESLUT FOR VP C)

21. Strategi & affarsplan for foretagsgruppen
22. Advisor/board till teknologbolagen -> stark
23. Teknologbolagen! Investera mer i dem

b. Tahand om de tjdnster vi har

24. IT-bolag:
a. Finansiering
c. Hemsida
d. Karapp

e.

Engagera studenter...
25. Teknologbolag marknadsforing
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Introduction

Objective: Enhance the value Chalmers Technology University students receive from the
Chalmers Student Union Companies.

Background: Chalmers Technology University boasts over 10,000 students. To optimize the
student experience, the Chalmers Student Union Companies are embarking on a venture
to segment students into distinct profiles, aiming to better understand their diverse needs
and behaviors. To accomplish this, they've collaborated with Chalmers Technology
Consultants to conduct a comprehensive research study.

Methodology: The research study employs a three-fold approach:

General Survey: An initial survey was conducted to identify broad trends and gain an
overarching perspective of the Chalmers student body.

1-on-1 Interviews: Individual interviews were conducted to create profiles of students
and acquire quantitative data, delving deeper into their specific characteristics and
preferences.

Focus Groups: Students from each identified profile were brought together in focus
groups. These groups were designed to gather qualitative insights, fostering discussions
on how the Chalmers Student Union Companies could provide more value to the
students.

By combining these research methods, the Chalmers Student Union Companies aim to
tailor their offerings to the unique needs and preferences of different student profiles,
ultimately enhancing the overall value and satisfaction for the diverse student population
at Chalmers Technology University.

Result: In this chapter, the results of the study are presented, which involved three main
research methods: Survey, Interviews and focus groups.



1. General Survey

An initial survey was conducted to identify broad trends and gain an overarching perspective
of the Chalmers student body. According to this it was possible to confirm tendencies to further
differentiate students into the profiles which will be discussed more closely in the following

chapters. In total 124 students participated in the survey.

Accommodation and food make up the main expenditures of students, and as will be discussed

later, are sensitive points of discussion (Figure 1):

8. Please estimate your monthly expenditures in the following categories :

More Details

m0-10% m11-20% ®W21-30% W31-40% W41-50% W51-60% MW61-70%

1

Leisure (social events, hobbies etc..)

Textbooks and Course Materials

%

Figure 1: Survey Data: Question 8: Monthly Budget

100%

When further asked about spending behaviour on campus a majority uses their student union
card frequently or occasionally to make their purchases, indicating the benefits and

functionality perceived (Figure 2):

9. How often do you use your Union Card to purchase food/beverages on Campus?

More Details
@ Never 3

@ Rarely 12

@ Occasionally 27

@ Frequently 39

Figure 2: Survey Data: Question 9: Union Card



About a third of the students who participated in the survey are part of committees, with social
committees being represented predominantly (Figure 3):

16. If yes which one?

More Details

30
. Academic Committees

25
@ Health and Wellness Committees: 12

. Art and Music Committees 20

. Technology and Innovation Co... 15

. Entrepreneurship and Business ... 0

5 I
0

. Social Committees

@ Recreational Committees

Figure 3: Survey Data: Question 16: Committee Involvement

Career planning does not seem to be a main concern among students surveyed, with most
spending little to no time on such activities regularly (Figure 4):

17. How many hours a week do you spend on career planning (e.g., networking, job search, working on a

resume)?

More Details

@ 01hour

@ 2-4hours
@ 57hours
@ 210hours

@ 10+hours

92

26

P

Figure 4: Survey Data: Question 17: Career Planning

Attendance at lectures is prioritized by students, with 3/5 of students having 80-100%
attendance, followed by 1/5 of students attending 60-80% of lectures (Figure 5):

19. How many lecture are you attending on Campus?

More Details

100%-80%

80%-60%

60%-40%

40%-20%

20%-0%

Figure 5: Survey Data

48

> Question 19

&

: Lecture Attendance



Study facilities on campus play an integral part in serving student needs, as the survey reveals
2/3 of students preferring to study on campus or in the library, and only 1/3 doing so from
home (Figure 6):

22. Where do you prefer to study?

More Details

@ Library 1
Home 33

@

® Gt

@ Campus 76 \

@ Other 2

Figure 6: Survey Data: Question 22: Study Environment Preference

Social events play an important role in student life, with 1/4 frequently attending organized
parties and social events, and 1/3 doing so occasionally. Only a very small number of students
(6%) does not take part in social events (Figure 7):

25. How often do you attend organized parties or social events?

More Details

Never 7
®

@ Rarely 40 ’
@ Occasionally 45
@ Frequently 33

Figure 7: Survey Data: Question 25: Organized Parties and Social Events

Doing so, many students primarily use social media to keep track in finding social events, with
more than 3/4 of students using social media to track or find events (Figure 8):

26. Do you use social media to keep track of or find social events?

More Details £J: Insights
@ Ve 96 ‘
® No 29

Figure 8: Survey Data: Question 26: Event Tracking



Food services in contrast are tracked mainly through the app or the official website, and only a
small number of students does not look at the menu (Figure 9):

35. Where do you look for the menu? (Select all that apply):

More Details

0
. Restaurant’s official website 48 20
. Third-party food review website... 3 70
. Social media pages of the resta.. 10 60

. The Union App 87
40
. Recommendations or shares fro... 13
30
. | don't look at the menu 10 20
@ Other 7 10 .
, Il — H =

Figure 9: Survey Data: Question 35: Food Menu

Price, according to the survey is the biggest factor when determining where to eat (Figure 10):

33. Which of these factors most matter to you when choosing where to eat? Please pick one.

More Details #F Insights
@ rrice 7
@ rortion 8 80
@ Cating environment (atmospher... 3 0
@ cnvironmentally friendly food 0 o
N - 50

. Nutritious and quality food 10

40
@ waiting time

30
@ Location at campus

20

. Vegan/Vegetarian options

0 .- .-.—--

3
9
@ Wide range of food alternatives 2
4
3

@ Tokeaway

Figure 10: Survey Data: Question 35: Food Factors

Lastly, behaviours linked to physical activities and sports were tracked. A slight majority
currently is not member of any gym or fitness facility, and out of the students signed up for a
gym less than half are members of Fysiken (Figure 11):

46. Are you currently a member of any gym or fitness facility?

More Details £ Insights
® = 58
® o &7

47. Are you currently a member of Fysiken?

More Details {F Insights
. Yes 25 .
® No 100

Figure 11: Survey Data: Questions 46 & 47: Gym Membership



Reasons not to join Fysiken are diverse and non-singular, with the main factors being (in order
of ranking): Location, Cost, Lack of interest, and Lack of time (Figure 12):

48. What are the main reasons why you are not a member of Fysiken? (Select all that apply)

More Details

. Cost 44
Location (The gym is not conve... 55

Facilities (The gym lacks the equ... 9

Lack of Time 37
Lack of interest - | prefer alterna... 38

Figure 12: Survey Data: Question 48: Barriers for Gym Membership

Finally, motivating factors for going to the gym are primarily tied to the goals of improved
health and stress reduction, followed by “getting stronger” and “self-confidence”, while the
social aspect and weight-loss seem less significant. Activities described are mainly
weightlifting (Figure 13):

50. What are your motivating factors when going to the gym? Please rank the below options(from the most
important to least important):

More Details

1 Improved health
2 Stress reduction
3 Getting stronger
4 Self-confidence
5 Social aspect

6  Losing weight

49. What are your most frequent activities at the gym?

More Details £ Insights

70
@ ©salisports 15 50
@ Body & Mind 12 50
@ Ciimbing 14 40
@ \Weightlifting 66 20
® Dancing 4 20

CrossFit 9
o i . . .
: -

Figure 13: Survey Data: Question 50: Motivating Factors for Gym Membership

To further dig deeper into different needs and behaviours 1onl-interviews was conducted to
profilize the students.



2. Interviews

In this section, the second phase of the research was initiated by conducting a series of
interviews involving 40 participants. These interviews aimed to provide a comprehensive
understanding of our study's subject, profiling the students in Chalmers. The profiles identified
in Chalmers were: The Study Oriented, The Sports Oriented, The Study Oriented, The Comfort
Oriented and The Social Oriented.

First, the existing value provided to students is quite substantial. However, there is room for
notable improvement, especially in the realms of career prospects and social profiles, as
depicted in Figure 14.

How would you rate the overall value you are currently
receiving from Chalmers Student Union a scale from 1

to 10?
10
8
6
4
2
0
Carreer Study Social Sport Comfortable

Figure 14: Interview Data: Overall Value

Another important aspect that characterizes all the profiles is the food factor. It can be
highlighted from Figure 15 that, when it comes to “what” and “where” to eat, the main driver
for students at Chalmers University is the price, but variety is also relevant to the profiles such
as ‘Career’ and ‘Comfortable’ where the price is less dominant.

Lunch box or Reastaurant: What is the deciding factor?

60,0%

50,0%

40,0%

30,0%

20,0%

Il ] I I |
0,0% [ |

Carreer Study Social Sport Comfortable

M Location MPrice ®Quality Variety M Simple

Figure 15: Interview Data: Deciding factors for food



An observation about price, as illustrated in Figure 16, is that, on average, students spend
53kr per meal, with the 'Comfortable’ profile being the highest-spending group.

How much money do you spend on average per meal?
80,00 kr
70,00 kr
60,00 kr

50,00 kr
40,00 kr
30,00 kr
20,00 kr
10,00 kr

0,00 kr
Carreer Study Social Sport Comfortable

Figure 16: Interview Data: Average Spending per meal

Among the services offered by the Student Union in the Chalmers App, there is room for
improvement in the area related to pricing. Notably, most of the interviewees responded
negatively when asked about the App's effectiveness in providing an overview and control of
their expenses (Figure 17).

Do you feel like you have a good overview of your
expenditures in the Chalmers app?

100%
80%
60%
40%
20%
0%

Career Study Social Sport Comfortable

HYes HmNo

Figure 17: Interview Data: Expenditure Tracking in Chalmers App



Attendance also mirrored the distinctions between the various profiles. As illustrated in
Figure 18, the Study profile consistently had the highest attendance rate during lectures.

In percentages, how many lectures do you attend?

100,00%
90,00%
80,00%

70,00%
60,00%
50,00%
40,00%
30,00%
20,00%
10,00%

0,00%

Carreer Study Social Sport Comfortable

Figure 18: Interview Data: Lecture Attendance

Figure 19 also highlights how a considerable number of students, spanning various profiles,
utilize campus facilities extensively, even outside typical hours, notably after 5 pm and during
weekends. This data emphasizes the inclusive and widespread nature of resource utilization,
indicating accessibility to and use by students, regardless of their academic backgrounds or
individual preferences.

Figure 19:

Do you spend time on campus after lectures (after
5pm) or on weekends?

Comfortable

Sport

Social

Study

Career

‘"||\ |\|\||

0,

g

100%  200%  300%  400%  500%  600%  700%

mNo Yes, when exams mYes, both mYes, on weekends ® Yes, after 5pm

Interview Data: Time on campus outside of regular hours



The social events attendance graph (Figure 20) distinctly illustrates that the Social profile group
attends the most events. However, it also underscores the limited participation of other groups
in these events.

How often do you attend organized parties or social
events?
100,0%
80,0%
60,0%
40,0%
ol | O | | I |
0,0% I I
Sports Career Study Social Comfortable

B Frequently MOccasionally MRarely Never

Figure 20: Interview Data: Social Events Attendance

Sports is something valuable for all the groups analysed as Figure 21 shows.

On a scale of 1-10, describe the role that sports, and physical
activities play in your daily routine and overall well-being

10,00
9,00
8,00

7,00
6,00
5,00
4,00
3,00
2,00
1,00
0,00

Career Study Social Sport Comfortable

Figure 21: Interview Data: Role of Sports in overall well-being
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Specifically, there are several reasons for students to train and do physical activities. Mainly
‘Reduced stress’ and ‘Improved health’ are the motivating factors that drive these groups to
choose to train.

What is your main reason to train?

100%

oo ]
80%
70%
60%
50%
40%
30%
20%
10%
0%

Career Study Social Sport Comfortable
B Improved Health B Reduced Stress M Self Confidence

Getting Stronger ®m Hobby/Fun H Not Interested

Figure 22: Interview Data: Main reason to train

Figure 23 illustrates that all five groups predominantly spent their leisure time on campus rather
than at home or in the city centre. This highlights the importance of making enhancements
within the university campus.
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Does your social life mainly evolve around your
home/campus/city centre?

Comfortable

Sport

Social

Study

Career

0,0%  100% 200% 300% 400% 500% 600% 700%

m Varies mHome mCity = Campus

Figure 23: Interview Data: Social Life
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3. Focus Groups
3.1. Sports-Oriented Profile:

Participants in the Sports-Oriented Profile highly appreciate Fysiken for the overall value
offered in their facility. The selection of equipment and sports is good, and complementary
exercise programs (yoga, aerobics, etc.) are welcomed. Outdoor workout spaces (e.g. Vasa) is
great. The central location of Fysiken is appreciated, having to travel for more than 15min to
the gym is considered a hinderance. Lastly, during peak hours (5-8pm) the gym is overcrowded.

Regarding other areas of interest, the study environment was viewed favorably, yet it was
criticized that some group rooms do not conform to the standards of natural light, air
circulation, noise and/or privacy. The lack of availability of these spaces right before and
during exam week was criticized, and more individual study cubicles in quiet spaces were
asked for. Lastly, the limited opening hours of the library (weekends, study-free periods) was
put to question. Regarding social activities a lack of events tailored towards older students
(non-bachelor) and between Swedish and International students was pointed out. Furthermore,
long queues for popular events deter from joining. Possibly shared events with GU students
were asked for. F&B prices were discussed, coffee is seen as being too expensive. Cafés in the
sections close too early, and vending machines were proposed as possible solutions to lower
prices and increase availability. Quality at Karretaurangen was perceived as good, a cheaper
alternative (Express) was wished back though. Long queue time was criticized in that regard.
Besides the career fairs not much was mentioned towards career development. Lastly, lacking
control and safety issues in student accommodations was viewed critically, tenants in some
accommodations are not eligible.

Overall, the sports offer and Fysiken are held in high regards. The offer of individual study
spaces should be extended, events catering to a bigger variety of students held, and food &
coffee prices and availability improved.

Table 1: Focus Groups: Sports-Oriented Profile

Pain/Need Recommendation/Opportunity
Price for Coffee and Food is too high Vending machines for lower price and more
availability when store is closed
Exam week demand peak for facilities Extend library schedule on weekends

Lack of social events for Master students Target master students for specific events
(events in Pripps)

Low level of integration between Swedish | CIRC should be open to Swedish students
and International students

Accommaodation problem with queuing Increase supply, introduce priority for
system students with no housing
Accommodation problem with safe Improve facilities and appropriate
environment environment to leave

Express option Have a better take away option
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3.2. Social-Oriented Profile:

Participants in the Social-Oriented Profile highly appreciate the amount and variety of
extracurricular options offered. Committees are more tailored towards Bachelor-students and
involvement takes priority in student life. It was pointed out that information about facilities
and ongoing events often does not get out sufficiently to new students, and international and
Swedish students unfortunately do not mix too much.

Regarding other areas of interest, the study environment was overall praised, yet a lack of
individual study spaces in which one must not occupy an entire group room to oneself was
pointed out as a request. Career-development was a secondary issue, and ongoing career fairs
and opportunities depend more on the section. F&B was discussed more extensively, and the
new system with the boxes is not yet fully adapted to. Express is wanted back, as check-out
times were a lot quicker, and food was more affordable. Further, more cheap options around
campus were asked for, and more kitchen spaces in the sections were desired to prepare meals.
Lastly, the subject of housing was highly discussed, and the queueing system was put to
question. More transparency and better regulation if housing was occupied by eligible
applicants were highlighted in that regard. More pictures and floor plans were also asked for.

Overall, the need to know the right people to fully integrate into student life and the availability
and communication of information was highlighted in improving student union value.

Table 2: Focus Groups: Social-Oriented Profile

Pain/Need

Recommendation/Opportunity

Low level of integration between Swedish
and International students

CIRC should be open to Swedish students

Lack of individual study spaces

Increase number of seats in quiet rooms

Lack of facilities to prepare meals on
campus and to find cheap meals

Increase public kitchen spaces in various
sections, increase cheap food services around
campus

Accommodation problem with queuing
system

Increase supply, re-evaluate queuing system,
max 1 year prior to studies?

Application accommodation problem with
transparency

Better regulation to avoid parallel market and
more pictures/floor plants

Express option

Have a better take away option
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3.3. Comfort-Oriented Profile:

Participants in the Comfort-Oriented Profile appreciate the quality of food and beverages
offered through the student union facilities. They are willing to spend more, yet they point out
a lack of variety. Dessert options during lunch would be appreciated, and the focus should be
on convenience and price, effectively tacking long queues. Also, availability outside of opening
hours through vending machines was requested.

Regarding other areas of interest, the study environment was mainly utilized around exam
periods. It was favoured over studying at home, as it is easier to focus and meet with friends.
In that regard, the lack of F&B on campus after 5pm was criticised, not providing a good study
environment after hours. Information about social events came mainly from friends and other
students, and the lack of bars was pointed out. SU App is not utilized for social events, and
social gatherings at Lindholmen lacked altogether. Better advertisement through the SU App,
or a separate app for all social events with equal access, is suggested. Career development is
not satisfying, input is mainly given from teachers and more seminars with companies are
wanted. Student housing availability is mentioned, and difficulty to get an apartment (first-
time) is pointed out, priority for students looking for first-time accommodation and requiring
co-living spaces could be introduced. Additionally, SU card service desk availability needs to
be improved, possibly through some online services. Also, variance in teaching quality is
pointed out, more efficient ways to communicate between teachers and students asking for
support through a digital platform is being proposed.

Overall, opening times for student union card services can be improved and teachers’
pedagogic skills should be evaluated more. Social events are made too exclusive, and a divide
between committee students and “regular” students is too evident. Tickets for events are often
only available physical or with queueing, and more stores/availability offering food, beverages
and snooze are requested.

Table 3: Focus Groups: Comfort-Oriented Profile

Pain/Need Recommendation/Opportunity
Food options and schedule time of | Have desserts and more variety; vending
restaurants machines as option for convenience

Improved after work study environment | Vending machines options for convenience
(no places for F&B)
Advertisement of social events not | Centralize all events on the App, more access
centralized and too exclusive for sections | to non-committee students

Social environment on Lindholmen Increase number of events

Accommodation application problem with | Better regulation to avoid parallel market and
transparency more pictures/floor plants

Career guidance lacking and is done mainly | More involvement from Chalmers Studentkar
by professors Rekrytering AB

Student Union help desk Improve Student Union website
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3.4. Career-Oriented Profile:

Participants in the Career-Oriented Profile appreciate the good resources for career
development provided, moreover in Lindholmen. Information for Master thesis can be
improved, and more industry connection during bachelor studies would be appreciated. More
focus on an Alumni network for Master thesis and more involvement of bachelor students is
aspired towards.

Regarding other areas of interest, the study environment is appreciated, yet more study and
group rooms with visual supports (screens) is needed. The booking system is perceived as not
working properly and in need of an overhaul. Computers are not always updated, and software
not always installed (library, study rooms — Python). Also, more group rooms are required at
the mechanical building. Social events do not evolve around campus, and any events on campus
are perceived as just tailored to students in committees. The SU App is only secondary and
most information on events is exchanged through the friends’ network. Pripps is appreciated,
yet it needs an investment to increase the offerings and it needs more events which are not just
for committees. Regarding F&B price and quality were pointed out as main criteria, although
having variety is viewed as important to include all friends. Coffee is viewed as being too
expensive, especially when wanting more than one cup a day, and there are no options after
5pm. Microwaves need to be serviced as many are not functioning, and improved supply
management between Karrestaurangen and Express is desired. Lastly, regarding student
accommodation it was pointed out that it was easy for Swedish students to find accommodation
while it was very challenging for international students. Also, more maintenance for apartments
and increased speed of communication between the personnel of SGS and Chalmers
Studentbostéder is mentioned. Student accommodation needs to re-evaluate, as medical issues
have led to termination of contracts. More information and photos of accommodation should
be provided before having to make a decision and contact with the current tenant enforced
more.

Overall, student accommodation needs to an improved management system and made available
for students only. A coffee card could be introduced to make coffee more affordable, and
available after 5pm. More lockers are required on campus, and the app can be improved overall.

Table 4: Focus Groups: Career-Oriented Profile

Pain/Need Recommendation/Opportunity
Few connections between students and | Opportunity for increasing students’ network
Alumni and master thesis

Conditions in study rooms (booking | Improvements to the facilities and booking
system, lack of visual support, computer | system

software)
Advertisement of social events not | Centralize all events on the App, more access
centralized and too exclusive for sections | to non-committee students

Food options and price for coffee Have microwaves available and cooperation
between Express and Karrestaurangen
Accommodation application problem with | Better regulation to avoid parallel market and
transparency more pictures/floor plants
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3.5. Study-Oriented Profile:

Participants in the Study-Oriented Profile appreciate the balance they can find when combining
their study-life with their social activities. Social activities have a high priority in their
development of their creativity, exploring themselves and meeting people from different study
backgrounds. Chalmers campus offers fun activities to do so, and although studies take priority
they are well complemented by their social life. Campus facilities are utilised on weekends or
to meet friends as starting point to go to the city, and value stores being open on weekends.

Regarding other areas of interest, career development options offered by Chalmers are
satisfying, with job fairs and presentations during lectures standing out as points of contact to
the industry. Unfortunately, some inputs are irrelevant, yet they paint a more holistic picture of
the industry. Alumni networks are offered on LinkedlIn, but it is hard to connect or find any
relevance through these, and connections to the Alumni network could be improved. Fairs were
observed to be mostly tailored to Master students. Location and food offer highly determine
where to eat, and knowing the menu in advance helps organising days in which to eat at
Karrestaurangen together. Karrestaurangen has long queues, even when opting for takeaway,
and during peak times the lines are too messy, and the restaurant feels overcrowded. The
improvements in communication via the application has improved and shows much potential
to be central for more aspects. The concept of “cheap, fast and well-cooked” offered by Express
is missed. Communication over left-over food could be pushed as participants were not aware
of it. Accommodation services were not utilized by the students in this focus group. The
adaptation to Swedish weather proves difficult for international students and services offered
to better deal with it are welcomed. A pressing issue observed by participants in the study-
oriented profile were the shortage of study places on campus. Especially in the mechanical
engineering building insufficient space is given, and the second floor is instead being utilized
as office space. Studying on campus thus becomes messy, and there is no distinction between
individual and group rooms. The library is perceived as a very focused study environment for
longer study sessions. The booking system is difficult, has to be booked way in advance and
often end up being empty or not used when people don’t show up. A system to show (current)
availability of group rooms in the app would be welcomed, the current system does not provide
a good overview.

Overall, group room management needs to be improved as it currently does not offer any
flexibility and is a bit messy. More study rooms and better allocation between induvial and
group rooms is required. The app is perceived very positively, and they would love to see more
areas of student life organized on that platform.

Table 5: Focus Groups: Study-Oriented Profile

Pain/Need Recommendation/Opportunity
Study rooms are scarcely available Provide more study rooms, differentiate
more between individual and group rooms
Conditions in study rooms (booking system) | Integrate booking system into app, show

live availability

Food options and queue time Provide more cheap alternatives (e.g.
Express), improve queue times at
Karrestaurangen
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4. Analysis
4.1. General

The Chalmers Students Union is currently perceived as providing high value to students across
various profiles (Figure 13). Nevertheless, there are some areas where improvements are
needed, and addressing these areas could potentially lead to a higher level of satisfaction. The
following sections will outline these areas along with some key insights.

4.2. Food

Generally, students express high satisfaction with the food available on campus. They
emphasize that the primary factor influencing their dining choices is the price of the food, as
indicated by their response (Figure 10). However, the project team recognizes that reducing
prices may pose challenges for the Chalmers Student Union, and therefore, other factors will
still play a significant role in determining the overall value received. Variety was a factor that
was perceived important for every profile. Additionally, data suggests that the Comfort-
oriented and Career-oriented Profile place a greater emphasis on the location as deciding factor
(Figure 14).

This is closely tied to shorter queues and having food options available near their location. The
issue of waiting in queues also emerged in the focus groups, particularly related to Express
closing. Many students believed that Express provided a quick and straightforward dining
option. Whether the transition to Karrestaurangen can fulfil the same needs is currently
uncertain, but students have mentioned that it appears to have resulted in increased crowding.

A lot of the students spend time on campus after 5pm (Figure 19), but they feel that the
availability of food and beverages is insufficient during these hours. During the focus group
discussions, it was suggested that vending machines or extended opening hours for dining
facilities could be potential solutions to address this issue.

4.3. Accommodation

It appears that there are no trends in the qualitative data that support the existence of distinct
needs and behaviours among the different profiles (see Appendix A & B).

However, general inquiries into accommodation services can be found in the discussion of the
focus groups, as they provided key insights into the topic.

4.4. Study Environment/Facilities

The attendance at lectures among Chalmers students is generally high, as indicated by figure
5, with the comfort profile showing a slight deviation from the average (Figure 18). It's worth
noting from the focus group discussions that attendance on campus seems to increase during
exam periods, suggesting a need for extended restaurant and beverage service hours.
Simultaneously, as the campus population and attendance is high during these times, it could
be reasonable to consider lowering prices for food and beverages. However, it's important to
emphasize that students view the campus as their second home, where they spend
approximately 50% of their social lives (Figure 23). Rapid price changes and inconsistent food
supply could lead to uncertainty and increased stress among students. Therefore, any changes
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implemented by the Chalmers Student Union should be carefully considered, and their purpose
should be effectively communicated to students, preferably through the Student Union App.

During the focus group discussions with the study profile, the shortage of group rooms emerged
as a critical problem. Initially, the problem appeared to be a lack of group rooms, but a less
obvious reason surfaced: many group rooms were underutilized or hidden, leading to a
perception of scarcity. It is thus recommended to raise awareness among students about the

availability of different group rooms and facilities on campus to address this issue effectively.

4.5. Sports Activity

Physical activity appears to be a significant factor for all profiles, not just the sports profile,
and it is commonly known to have positive effects on health. An interesting observation is that
the majority of students engage in weightlifting at their gym (Figure 13). However,
surprisingly, the primary motivation for going to the gym is not necessarily to get stronger, as
one might initially assume. It seems that students are drawn to the gym for stress reduction and
improved health (Figure 13 & 22). This opens up opportunities for Fysiken to enhance its value
proposition by recognizing and addressing the motivation for stress reduction.

To address this, Fysiken could explore the possibility of introducing programs or services
specifically tailored to stress reduction and the mental health benefits of physical activity. This
could encompass offerings such as relaxation classes, mindfulness sessions, or personalized
fitness plans designed to alleviate stress. By aligning their services with the stress reduction
needs of students, Fysiken can better cater to their motivations and enhance their overall
experience.

4.6. Social Activity

The social profile is evidently overrepresented in terms of their frequency of attending social
events and parties (Figure 20). However, it is worth noting that all profiles participate in events
and parties, albeit with different motivations. The social profile tends to attend organized
parties for enjoyment, while the career profile places more emphasis on networking.

Moreover, it has become apparent through various focus groups that there is a limited level of
integration between Swedish and International students, leading to divisions and disconnection
among students at Chalmers. Students primarily discover social events on campus through
social media platforms (Figure 8), which may contribute to this division. To access event
information, one often needs an initial invitation, creating a reliance on social networks. This
situation forms a paradox: to establish a social network, you must already possess one, which
exchange students may lack.

One proposed solution is to centralize communication channels through the Union app.
Interestingly, the event functionality already exists but has been relatively unnoticed by
students. Ultimately, the Chalmers Student Union should prioritize addressing performance
needs, and subsequently, focus on delighters. For instance, the previous function of checking
the balance in the Union app is deemed a performance function and has been highly valued by
students. It is believed that this feature has not only garnered significant engagement but also
contributed to student satisfaction.
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4.7. Career Development

There appears to be a distinction between the different profiles, but some correlations in terms
of challenges and recommendations have been identified. Both the study profile and the career
profile share similar challenges, particularly among master's students. They expressed a need
for improved communication with alumni who share similar career interests. Identifying
alumni and accessing their insights could be a valuable resource for students who lack
information about career paths. Gathering input from students who have already graduated and
found jobs can provide valuable guidance to current students. This also aligns with the quality
of services provided by Chalmers student unions.

In terms of quality improvement, it is always beneficial to collect feedback from later stages
of the student journey, which alumni can be considered a part of. The students who participated
in this research are currently in the middle of the education process, so their perspectives may
be limited. Therefore, it is strongly recommended to solicit feedback from alumni, not only for
quality management purposes but also to establish communication channels for current
students.
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5. Discussion

Following the data collection through the survey, lonl-interviews and focus groups, the
discussion serves to inform and critically reflect and the findings.

5.1. Hypothesis

The initial hypothesis heading into this market analysis was to identify a classification of
students according to behavioral profiles and identify pain points to the different interest groups
from which Chalmers Student Union can improve their services. This hypothesis stands
confirmed as it was possible to confirm differences enabling us to confirm the student profiles.
Going against the hypothesis though, many of the pain points carry over between profiles, and
points of action specific to individual profiles cannot be made. Therefore, recommendations
based on the analysis will be of more general nature, although specific changes and
improvements might be perceived more by individual student profile groups.

5.2. Recommendations

From this, recommendations of action will be made by Chalmers Teknologkonsulter, following
the classification of the importance-urgency matrix:

URGENT
= .
Z L]
IS .
4 1 . 2
Q DO * PLAN
S :
3 X 4
DELEGATE *© ELIMINATE

Figure 24: Importance-Urgency-Matrix

In order to best serve students and communicate the ongoing efforts of the student union to
improve their services, action on “urgent & important” is highly recommended, whilst “urgent
& not important” changes could be also made if not too many resources are poured into it or
can be delegated efficiently. “Important & not urgent” tasks are recommended to be considered
for long-term development, and “not urgent & not important” changes can be disregarded.

Criteria for importance in this analysis is based on the number of students bringing up the topic,
and the sense of importance communicated in the interviews and focus groups. These are the
changes students would look forward to most and will improve their quality of life best.
Evaluation of urgency is based on similar criteria, yet considering the need and scope of the
change required.
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Urgent & Important

Availability of Food:

Queue time at Karrestaurangen deters many from having lunch there and take-away
queue times are also offsetting.

Availability of F&B after 5pm is very limited/non-existence, vending machines could
offer a simple solution for students craving coffee/snacks when studying on campus
after hours.

Group and study rooms:

More individual study spaces are requested, and often group rooms are occupied by
individuals, limiting availability.

Limited availability is most strongly perceived during exam-periods, opening extra
spaces during that time (library on weekends, converting some rooms to study space)
can lead to higher student satisfaction.

Accommodation safety:

Safety concerns and issues of illegal subletting negatively influence the perception of
student housing. A system to better regulate and track these activities should be
considered.

Urgent & Not Important

Alumni Network:

Development and better involvement of the Alumni Network to enhance career
development opportunities for students are requested. Official channels initiated by
Chalmers Student Union instead of self-organized LinkedIn groups could help facilitate
the change.

Social inclusion:

International students sense a divide in the organisation of social activities, with
advertisement to some events seeming exclusive to members of committees or certain
sections. Centralized communication of events on the SU App could improve
accessibility and communicate more transparency.

Master Students perceive many of the social events tailored to the expectations of
bachelor students. Cross-sectoral events targeted at older students would be requested.

Not Urgent & Important

Accommodation:

Although classifiable as more urgent, the large scope of this change and the current
system being viable, changes to the queue system and more transparency in the process
is requested.

Cost of Coffee:

Consider the current cost of coffee, maybe introduce some sort of reward system to
make higher consumption cheaper.
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e Physical and Mental Well-being:
Considering that after “improved health”, “stress reduction” is the main motivator for
students to go to the gym, Fysiken could improve their reach by introducing programs
or services specifically tailored to stress reduction and mental health benefits.

Not Urgent & Not Important

e Accommodation Platform:
More pictures and communication with previous tenants to give prospective tenants
more information and confidence when deciding on an apartment/room.

e Availability of Student Union Help Desk:
In rare cases the opening hours of the SU help desk were criticised, alternative options
such as an Online-FAQ could be implemented or alternative ways to reach out better
communicated.

6. Conclusion

Overall, the value provided by the student union are perceived quite highly by the students, and
the lack of critical issues points towards the fact that many of the services offered by the student
union lead to quality-of-life improvements. Student profiles serve as a good initial way of
classifying the needs of the students, and many pain points and areas of improvements could
be identified.

Nonetheless, and considering the initiatives currently being implemented, we highly
recommend tackling the aforementioned issues shortly, and communicate improvements and
changes accordingly. Reflecting on the findings of the survey, we believe that communication
and honest reflection are integral to improve Chalmers and require involvement from both the
Chalmers Student Union and its students it wants to serve constantly and consistently.
Therefore, we propose ongoing efforts to track the changes and improvements made to student
life and want to emphasize communication and collaboration in doing so.
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Appendix A (Survey Data)

1. What is your age?

More Details

19-21
22-25
26-30
31-40

40+

Under 18

2. Which year did you start studying at Chalmers?

More Details

® 023
® 22022
2021
2020
2019
2018
2017

2016

2015 or earlier

3. What is your gender?

More Details

@ Mae

® remale

@ Non-binary
@ Prefernot to say

@ Other

37

69

33

27

17

81

=

o

70

60

50

40

35

30

0
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4. At which level do you study?

More Details

5. Which student division do you belong to?

Bachelor

Master

PhD

Tekniskt basar

Other

More Details

6. Have you moved to Gothenburg to study at Chalmers?

0 Arkitekturstuderandesektione...
o Teknologsektionen Affarsutve...
Development and Entrepreneur...
o Datateknologsektionen (D) - C...
o Doktorandsektionen (DS) - Do...
o Elektroteknologsektionen (E) -...
o Fysikteknologsektionen (F) - P...
o Teknologsektionen Globala Sy...
o Ingenjorsteknologsektionen (...
o Teknologsektionen Industriell ...
o Teknologsektionen Informatio...
o Kemiteknologsektionen (K) - ...
o Teknologsektionen Kemitekni...
Engineering with Physics and Bi...
o Maskinteknologsektionen (M) ...
o Sjosektionen (Sj6) - Maritime ...
o Teknologsektionen Teknisk De...

o V-teknoloasektionen Samhills...

More Details

Yes

No

56

70

o

31

35
30
25
20
15

10

5
ol-
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7. Are you an exchange student?

More Details £J Insights
@ Ve 1
@ nNo 124

8. Please estimate your monthly expenditures in the following categories :

More Details
m0-10% ®11-20% W21-30% W31-40% W41-50% W51-60% W61-70%

Housing & Utilities --
-
Leisure (social events, hobbies etc..) _l

Textbooks and Course Materials _I

100% 0% 100%

9. How often do you use your Union Card to purchase food/beverages on Campus?

More Details

@ Never 3
@ Rarely 12
@ Occasionally 27
@ Frequently 39

10. Are you funded by CSN?

More Details i Insights
® Ve 97
® No 28
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11. Do you have a part-time job?

More Details
@ Ve 51
® nNo 74

12. How often do you attend lunch guest lectures?

More Details {F Insights

@ Never 21
@ Rarely 56
@ Occasionally 34
@ Freguently 14

13. If yes for the above question, what is your motivation?

More Details £ Insights

@ Interest in the topic 39
@ Social reasons 4
@® rood 50
@ Other 6

14. Have you completed any internships?

Mor: il
@ Ve 23
® No 102

15. Do you participate in any Committees?

More Details £ Insights

@ Ve 47
® No 78




16. If yes which one?

More Details
30
. Academic Committees 9
25
@ Health and Weliness Committees: 12
@ Artand Music Committees 6 20
. Technology and Innovation Co... 3 15
. Entrepreneurship and Business ... 9 10
@ Social Committees 29
5
. Recreational Committees n .
) .

17. How many hours a week do you spend on career planning (e.g., networking, job search, working on a

resume)?
More Details
@ 01hour 32
@ 2-4hours 26
@ 57hours 5
@ 3-10hours 0
@ 10:hours 2

18. Do you have an actively updated LinkedIn profile?

More Details £ Insights
@ Ve 70
® No 55

19. How many lecture are you attending on Campus?

More Details

@ 100%-80% 48
@ 20%-60% 16
@ 60%-40% 5
@ 40%-20% g

® 20%0% 3




20. How many hours per week do you spend studying or doing homework outside of class?

More Details

@ 0-3hours 13
® 36hours 29
® 6-2hours 32
@ +10hour 50

21. Have you ever sought additional help in a subject (like tutoring or extra classes) outside of the regular

curriculum?

Mor: il
@ ves 10
® No 115

22. Where do you prefer to study?

More Details

@ Lbrary 1

@ Home 33 "
@ cafe 3

@ Campus 76 \
@ Other 2

23. Do you read academic journals or books related to your field of study in your free time?

More Details £F Insights
@ v 28
® o 96

29



24. Which of the following activities would you prefer to do in your spare time?

More Details
@ sports 72
@ Reading 24 100
90
. Gaming 38
80
@ Ssocislizing with friends 100 70
@ Volunteering " 60
50
@ Arts and Crafts 17
40
@ Attending events or concerts 21 30
@ Travelling and exploring new pla... 36 20 I I I
@ Leaming new skills or hobbies 29 . . m
@ Mindfulness Practices 6

25. How often do you attend organized parties or social events?

More Details

@ Never 7
® Rarely 40
. Qccasionally 45
@ Frequently 33

26. Do you use social media to keep track of or find social events?

More Details 3 Insights
@ Ve 96
® no 29

27. How many hours per week do you spend participating in sports or physical activities?

More Details

WMO-5hr ®W6-10hr ®W11-1Shr W 16-20hr W20+ hr

100% 0% 100%
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28. Do you participate in any organized sports teams, clubs, or leagues

More Details £J Insights
® v 35
® No )

29. If you answered ‘Yes' to participating in organized sports teams, clubs, or leagues, what type(s) of
sports are you involved in?

More Details

@ Basketball 2 18

. Soccer 15 16
14

@ Baseball 0
12

. Swimming 1 10

@ Track and Field 1 8

@ Gymnastics 0 6

@ ce Hockey 4 4 I
2

@ OCther 18 . - =

30. If others, please specify
More Details ¥ Insights
Responses Latest Responses

2 respondents (20%) answered Innebandy for this question.

Boxing

None dance in troup
gym In neba ndy Ice Hockey

Climbing Martial Arts Rugby

31. How do you usually have lunch during school time?

More Details

@ ~©ringing lunch bag 92
@ cating at a Chalmers Restaurant 24

. Eating at a third-party restauran... 9
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32. How often do you eat at restaurants on Campus?

More Details
@ nNever 30
@ Rarely (1 day/week) 57

. Occasionally (2-3 days/week) 31

. Frequently (4-5 days/week) 7

33. Which of these factors most matter to you when choosing where to eat? Please pick one.

More Details #f Insights
® rrice 79
@ rortion 8 80
. Eating environment (atmospher... 3 70
. Environmentally friendly food 0 80
- . 50
. Nutritious and quality food 10
o 40
@ waiting time 3
30
@ Location at campus 9
20
. Wide range of food alternatives 2
10
. Vegan/Vegetarian options 4 o . — . - . —
@ Takeaway 3

34. How easy do you find it to view a restaurant's menu before deciding to visit?

More Details

@ Veryeasy 55
@ somewhat easy 48
. Neutral 13
@ Somewnhat difficult 5
@ Very difficult 1

35. Where do you look for the menu? (Select all that apply):

More Details

90
. Restaurant’s official website 43 a0
. Third-party food review website... 3 70
. Social media pages of the resta... 10 60

50
@ The Union App 87

40
. Recommendations or shares fro... 13

30
. | don't look at the menu 10 20

@ other 7 10 .
, — -
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36. Are you currently living in student accommodation?

More Details £ Insights

® v 58
® o 67

37. If you are not living in student accommedation, why is that?

More Details

@ Did not get awarded student ac... 15

. No student accommodation int.. 3
® sie 3
@ cCost 12 V
@ other 22

38. What is most important when finding accommodation? Please pick your top three:

More Details
® rFrice 108
® size 61 120
@ Proximity to Chalmers 70 100
. Proximity to Gothenburg city ce... 20 a0
. Proximity to public transport 34
60
. Amenities in the apartment (e.g... 17
. Amenities and facilities in the b... 1 40
@ Ownkitchen 65 20 I
. Safe neighborhood 18 0 l . o . -
@ Other 4

39. What is your preferred way of living?

Moare Details £ Insights

. Own apartment 104
@ student corridor 5
@ Co-living 16

40. Do you purchase academic books related to your field of study?

More Details £J Insights
@ v 73
® no 52
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41. If yes, on average, how many academic books do you purchase in a year?

More Details

@ -
® -3
[ BERS
®
.Other

24

32

25

42. When purchasing academic books, do you usually buy them new or used?

More Details

® new
. Used

. Both, depending on availability ... 41

43. What is your criteria when buying books?

More Details

. Price
. Condition
@ Availability

. No reason

26

38

g

44. In which of the following Student Union facilities do you spend the most time?

More Details

Student Union House (Kérhuset)

Train Car {Tagvagnen)

None of the above

45. What is your main purpose in using the facility?

More Details

. Partying (sittning)
Studying
Working-out
Meeting friends

Relaxing

Recreation Harryda (Grand Cabi...

Gym Hall (In Student Union Hou...

Music room (In Student Union H...

73

3

44

80

70

60

50

40

30

20

34



46. Are you currently a member of any gym or fitness facility?

More Details £J Insights
. ‘fes 53
® no 67

47. Are you currently a member of Fysiken?

More Details £F Insights

@ v 25
® nNo 100

48. What are the main reasons why you are not a member of Fysiken? (Select all that apply)

More Details

. Cost 44
Location (The gym is not conve... 55

Facilities (The gym lacks the equ... 9 l
Lack of Time 37
Lack of interest - | prefer alterna... 38

49. What are your most frequent activities at the gym?

More Details £F Insights

70
@ Ballsports 15 60
@ Body & Mind 12 50
@ Climbing 14 40
@ eightlifting 66 0
. Dancing 4 20
o

CrossFit 9
- i . . .
: -
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50. What are your motivating factors when going to the gym? Please rank the below options(from the most
important to least important):

More Details

1 Improved health
2 Stress reduction
3 Getting stronger
4 Self-confidence
5 Social aspect

6  Losing weight

51. What is your favorite time to workout at the gym?

More Details

. 5am — 8am 16

. 8am - 11am 9

® 2pm-5pm 12 ‘
@ 5pm-%pm 52

® opm-5am 14

52. How often do you use campus recreational facilities like the swimming pool, sports courts, cooking, art
workshop etc...?

More Details

. Never 57
. Rarely 47
. Occasionally 16
. Frequently 4
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Appendix B (101 Interview Data)

General data:

How would you rate the overall value you are currently
receiving from Chalmers Student Union a scale from 1

to 10?
10
8
6
4
2
0
Carreer Study Social Sport Comfortable

Do you usually bring your own food?

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Career Study Social Sport Comfortable

HYes HNo

Do you feel like you have a good overview of your
expenditures in the Chalmers app?

100%
80%
60%
40%
20%
0%

Career Study Social Sport Comfortable

HYes HNo

37



Lunch box or Reastaurant: What is the deciding factor?

60,0%

50,0%

Carreer Study

40,0%

30,0%

20,0%

Il I I I | I
0,0% [ |

Social Sport Comfortable

mlocation MPrice mQuality mVariety mSimple

Price data:

How often do you use the Union Card when purchasing

on Campus?

100%
90%
80%
70% W Never
60% W Rarely
50%
m Occasionally
40%
30% W Frequently
20% B Always
10%
0%

Carreer Study

m Sport activities

m Textbooks and Course
Materials

= Leisure

m Food

m Drinks/bevarege/alkohol

m Housing and Utilities

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Social Sport Comfortable

Monthly Expenditure
100%

o o > & &
& o
(;'}‘ C}o ")°¢ R Ko(é'o
o*

38



Social data:

Does your social life mainly evolve around your
home/campus/city centre?

Comfortable

Sport

Sacial

Study

Career

0,0%  100% 200% 300% 400% 500% 600% 700%

= Varies mHome mCity = Campus
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Have you ever rented/booked a chalmers facility?

Why/Why not?
100,0%
80,0%
60,0%
40,0%
20,0%
0,0%
Career Study Social Sport Comfortable
HYes W No

Accommodation data:

How important is for you to have your own

9
8
7
6
5
4
3
2
1
0

Sports Career Study Social Comfortable

mkitchen (1-10) mlivingroom (1-10) m bathroom (1-10), mSleepingroom (1-10) mbalcony (1-10)
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Sports:

On a scale of 1-10, describe the role that sports, and physical
activities play in your daily routine and overall well-being

10,00
9,00
8,00

7,00
6,00
5,00
4,00
3,00
2,00
1,00
0,00

Career Study Social Sport Comfortable

What is your main reason to train?

Career Study Social Sport Comfortable

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m Improved Health m Reduced Stress m Self Confidence

= Getting Stronger m Hobby/Fun = Not Interested



CHALM ERS RAPPORT
STUDENTKAR 2024-02-20

RAPPORT TILL FUM ANGAENDE INRIKTNINGSBESLUT FOR VP C)
CAMPUSUTVECKLING OCH KARENS FRAMTIDA LOKALER

Bilaga D - Inobis rapport




Iobi

ANALYS - ARKITEKTUR




CHALMERS STUDENTKAR
FORSTUDIE

20231114

Inobi



Inventering

- Kartlaggning
 Detaljplaner

- Tidigare utredningar
« Byggratter
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KARTLAGGNING
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LAGE OCH AVSTAND
77 Chalmers karhus/Fysiken

Avstand med Chalmers karhus i
centrum, cirklarna motsvarar
100 m
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FASTIGHETSAGARE
Fastighetsgranser
' ‘ [ N:N | Fastighetsbeteckning

L Chalmers Studentkér
(Emils karhus AB, Goteborgs
studenters Foretagsgrupp AB,
Chalmers studentbostider)

o 9‘%%'Iu P 7 ﬁ o

Chalmersfastigheter
[ | Akademiska Hus

] Pl J

FASTIGHETSAGARE
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STRAKSTRUKTUR
o Huvudstrak

wews Sekundéra strak

e Qvriga strak

Interna strak och strak utanfor
utredningsomradet

STRAKSTRUKTUR
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SERVICE OCH MALPUNKTER
Service

Studentkaren

Idrott och rekreation

Bibliotek

SERVICE OCH MALPUNKTER
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STRAK OCH MOTESPLATSER
L Huvudstrak

wews Sekundéra strak

e Ovriga strak

Interna strak och strak utanfor
utredningsomradet

Service
Studentkaren

Idrott och rekreation
Bibliotek

Ly A 3 'A8) ™

=

STRAK OCH MOTESPLATSER
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IDROTT OCH HALSA

[0 1drottsanliggning med koppling
till Studentkaren

[0 Ovriga idrottsanliggningar

Slinga for promenad/l6pning

IDROTT OCH HALSA
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IDROTT OCH HALSA

[ 1drottsanliggning med koppling
till Studentkaren

[0 Ovriga idrottsanliggningar

Slinga for promenad/l6pning

o Malpunkter/uterum

(idrott och rekreation)

IDROTT OCH HALSA
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FASTIGHETSAGARE

Detaljplan
(ar for antagande/laga kraft)

i: _' : Detaljplanens utbredning

2-4198
(1995)

2325 0
. (1935)

&

GALLANDE DETALJPLANER

Gallande detaljplaner samt ér for laga kraft (inom parentes) f6r Chalmers campus Johanneberg och omradet runt Fysiken.
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TEXT OCH LEGEND

i 7 Avgriinsning detaljplan

Prickmark
[ Befintlig byggnad

[ Bygeriitt

q Byggnad mirkt med q i detaljplan

+NN  Plushdjder

Hogsta totalhojd i meter 6ver
nollplanet*

Hogsta totalhojd i meter over
nollplanet*

Hogsta totalhojd i meter

Hogsta nockhojd i meter over
@ nollplanet

* Innan 2013 anvinde Goteborg ett hojdsystem
(GH 00) dér nollplanet 1ag ca. 10 meter under
nollplanet i Rikets hojdsystem (RH 2000).

Detta innebér att tillaten byggnadshojd i

detaljplanen for Karhuset ar ca. 10 m. lagre édn

siffran som star i detaljplanen.

KARHUSET

Bilden visar planforutsittningarna i gillande detaljplan runt Karhuset, samt lings Chalmers tvirgata.

NULAGESINVENTERING
2023-11-14
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TEXT OCH LEGEND
i | 7 Avgransning detaljplan
Prickmark
- Befintlig byggnad
:I Byggritt
q Byggnad mérkt med q i detaljplan

+NN  Plushojder

@Hﬁgsta totalhojd i meter

FYSIKEN

Bilden visar planforutsittningarna i gallande detaljplan runt Fysiken.

NULAGESINVENTERING
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INVENTERING
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PAGAENDE PLANER
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CHALMERS CAMPUS 2020
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CAMPUSPLAN CHALMERS 2019-2050
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FORDJUPADE UTREDNINGAR
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KARHUSET

Kartldggning av tidigare utredningar och utvecklingsforslag.

NULAGESINVENTERING
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1. Boende och studentcentra
pa Chalmers campus

Idéskiss av
thorbjornsson+edgren arkitektkontor

Ytsammanstillning (BTA)

17 vaningar

Entré, lobby, motesrum 230 kvm
Studentcentra 270 kvm
Kontor 1150 kvm
Studentkollegie (korridor) 3150 kvm
Vandrarhem 900 kvm
Hotell 2250 kvm
Kommunikation 535 kvm
Restaurang expansion 330 kv
Flaktrum (Teknik) 135 kvm
Totalt 8950 kvim

NULAGESINVENTERING
2023-11-14

2.Boende och studentcentra

pa Chalmers campus

Idéskiss av

thorbjornsson+edgren arkitektkontor

Ytsammanstillning (BTA)
18 vaningar

Café/frukostmatsal
Kontor
Studentboende

Vandrarhem

Totalt

200 kvm

5010 kvm
6370 kvm
3180 kvm

14760 kvin

3. Kérbo, Teknologgarden 4. Studentbostider i slinten
idéskiss mot Landala Egnahem

Idéskiss av Liljewall arkitekter

Ytsammanstillning (BTA)
14 vaningar

Café/butik, studentservice etc.
Kontor

Student- och forskarbostader

Totalt

Idéskiss av Kvarnstrom arkitektkontor

700 kvm
700 kvm
6400 kvm

8000 kv

Inobi
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Norra kvarteret Sodra kvarteret Kv. Fysiken

Generalkoncept och illustrationer

av Okidoki arkitekter

Ytsammanstillning (BTA) Ytsammanstillning (BTA) Ytsammanstillning (BTA)

6-8 vaningar 6-9 viningar 8-16 vaningar

Bostad Bostad Bostad
Kvartershus 13 049 kvm Kvartershus 10 053 kvm Studentbostider 11560 kvm
Punkthus 1655 kvm Lokal Fysiken

Lokal Kvartershus 401 kvm Befintligt 3179 kvm
Kvartershus 1208 kvm Garage Nytt 2906 kvm
Punkthus 307 kv Kvartershus 2187 kvm

Garage
Kvartershus 2292 kvm

Totalt 18 511 kvm Totalt 12 641 kvm Totalt 17 645 kv

NULAGESINVENTERING In o bl
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EXPANSIONSLAGEN
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MOJLIGA BYGGRATTER INOM DETALJPLAN

Av sérskilt intresse for karens expansion de kommande éren

NULAGESINVENTERING
2023-11-14



| PABYGGNADER

1. Pabyggnadi1-2 plan over
simbasséng och innergard.
| Ca. 500 kvm BTA tillkommande i
entréplan (ljusgard) och ca. 1000
| kvm BTA per plan.

2. Enpabyggnad 6ver restaurangen.
Ca. 850 kvm BTA.

OVRIGA EXPANSIONSLAGEN

3.  CA-huset ca.3 800 kvm BTA.
Mojligt att inkorporera del av
kérens verksamhet i befintlig a <3
byggnad. ; 1. PABYGGNAD
1-2 VANINGAR
CA.1500-2 500

KARHUSET

Expansionsmdjligheter inom befintlig detaljplan

NULAGESINVENTERING I n o b I
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BYGGMOJLIGHETER UTANFOR DETALJPLAN

Av sérskilt intresse for karens expansion inom 6verskadlig tidshorisont.

NULAGESINVENTERING
2023-11-14
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gt REPORT TO FUM REGARDING ORIENTATION DECISION FOR VP ¢) CAMPUS
DEVELOPMENT AND THE STUDENT UNIONS' FUTURE PREMISES

Summary

This pre-study has been done on the basis of needed changes within the Chalmers Student Union (the
student union) with the background that the surrounding world is in constant change. The student
union needs to adapt to new conditions. Mainly with regards to Chalmers' increased ambitions to
become a world-class university, the planned transfer of undergraduate education to Johanneberg, as
well as the need for increased digitalization. The General Council (FuM) decided during the operating
year 22/23 to start this pre-study with the goal of identify needs and goals for the student union over
the next 20 years.

The report describes data collection methods, including workshops with various stakeholder groups,
mapping of members' needs through surveys and interviews, as well as review of local structures and
detailed plans around Campus Johanneberg.

Through these methods, ten areas of need were identified, where collected data shows a need for
development:

e Alumni and network

e Research and education

e Brand

e Strong organization

e Diversity

e Chalmersanda

e Communication and knowledge of the student union
o Well-being

e Job and career

e Campus and service

The report suggests that several projects be initiated to address parts of these needs. The parts that
are proposed as projects are proposed as it is perceived that the Student Union can have a good effect
from carrying out these as projects, but it is also about the Student Union having a great deal of
control over these areas. The proposed projects are:

e Onboarding for All

e Develop the Student Union Building
o Well-being and Multi Arena

e Improved Cooperation with Alumni
e Future Service Offerings

To support these projects, two supporting projects are also proposed which are:

e Digitalization
e Fundraising

These projects are important for the future of the Student Union. In the work with the pre-study,
other needs have also emerged that must be handled by the Student Union Management Team and
the company group in their daily work. Finally, an organizational structure is proposed to start and
run the projects, as well as an estimate of costs and schedule.
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Background and Purpose

Chalmers has raised its level of ambition to become a world-class university. This will place new and
higher demands on the Chalmers Student Union. In addition to this, Chalmers has decided to move all
basic education to Johanneberg, which increases the number of members who spend the majority of
their time at Johanneberg by 15-20%. These are examples of major changes in Chalmers Student
Union's immediate environment that affect its operations and what it can and should offer its
members. In addition, major changes are taking place in the outside world that affect the student
union and its members, such as the pandemic (covid-19) and digitalization. Development in the
outside world takes place at an incredible pace, and to continue to be a relevant student union at the
forefront of development, the Union must take major developmental steps.

During the operating year 22/23, a proposal was presented to FuM7 regarding a decision for a pre-
study. This proposal was put forward to broadly explore and review how the Union needs to take steps
in order to be able to continue to reach the Unions' vision "All members should thrive and develop
throughout their Chalmer period" in about 20 years' time. It was essential not only to review how the
premises function, but the purpose of the pre-study is to take a step back and investigate what the
underlying needs for the Unions' operations are in the 20-year term so that the ambitions are not
limited by the fact that we are coloured by how the operations are today. The result of the preliminary
study shall be the basis for the next decision, when the Council (FuM) will have to decide whether and
how the project should proceed to the next stage. For complete background see: Final-summons-

FuM?7.pdf (chalmersstudentkar.se) page 40-50.

Goal

In order to form a basis for decisions about the future of the Unions 2040 project, the pre-study must,
among other things, deal with the following parts (according to the bill):

e Target image for the Chalmers Student Union in the future that relates to the existing

vision

e Service offerings

e Possibilities and limitations with current property and buildings

e Finances and rough schedule for identified efforts and projects

e Organization to drive the project further

Data collection and Needs

During the pre-study, data collection has been conducted using various methods. These were:
o Workshops with various stakeholder groups related to the Union
e Mapping of "personas" of the members via survey and in-depth interviews
e Review of the existing premises and detailed plan around Campus Johanneberg

Workshops

4 of 17



, .}._ﬁ -";.II-

CHALM ERS REPORT
STUDENTKAR 2024-02-20

gt REPORT TO FUM REGARDING ORIENTATION DECISION FOR VP ¢) CAMPUS

o ey
L

DEVELOPMENT AND THE STUDENT UNIONS' FUTURE PREMISES

Several workshops have been carried out where the ”Appreciative Inquiry” method has been used.
Appreciative Inquiry focuses on strength-based development and is a method that lends itself well to
organizational development and strategy work. Each workshop has been aimed at a special interest
group that can be thought to be affected by and/or influence the Union. In this way, each workshop
has had slightly different orientations, but despite this, certain themes have returned.

The various interest groups that have participated in the workshops have been:

e Alumni

e PhD students

e “Engaged” students

e The corporate group's boards and CEOs

e Employees from the university
The pre-study has also tried to get “non-engaged” students into the workshops, but despite massive
attempts it has not been successful.
A strongly contributing reason for carrying out this part of the data collection in workshop form is to
also contribute to one of the Unions' greatest strengths, namely to broaden and strengthen the
networks between people.

— =

Figure 1: Compilation and thematic categorization of data from workshops

During each workshop, thoughts and ideas have been collected and then compiled and categorized
digitally. Based on this, a thematic analysis was made to find areas of need.

In addition to the thoughts and ideas that emerged during each workshop, some data about the
participants has been collected:

e which section you belong to

e which interest group you belong to

e possible involvement within an association or committee at Chalmers

e which graduation year you have or plan for
This data has been collected to be able to ensure that there will be a broad and mixed constellation
that will provide input to the preliminary study.

Personas
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In order to get additional perspectives as a basis, Chalmers Teknologkonsulter (CTK) has carried out a
survey with the aim of mapping and compiling personas for members with different needs and
interests. This study included a broad survey, in-depth interviews, and focus groups. Based on this,
CTK has divided different types of members into personas based on their interests and motivations.
The following groups have been identified:

e (Career
e Study
e Social
e Sports

e Comfortable

What describes the various groups and what is important to them as well as what they currently
partially lack from the Union can be seen in CTK's complete report which can be read in Appendix C.

Mapping premises and detailed plans around campus Johanneberg

The architectural firm Inobi has investigated what possibilities exist around the Unions' existing

premises. This investigation is carried out based on what the existing detailed plan allows in the form
of extension/remodeling, but also based on longer-term development and, if so, which areas could be
interesting to develop in terms of local needs. Their report and conclusion can be read in Appendix D.

Areas of need

Based on CTK's report, the data collected during the workshops combined with what workshop
leaders have heard in discussions during the workshop series, 10 areas of need have been identified:

e Alumni and network

e Research and education

e Brand

e Strong organization

e Diversity

e Chalmersanda

e Communication and knowledge of the Student Union
e  Well-being

e Job and career

e Campus and service

All of these describe different areas where there is a need for development in order for the Union to
continue to be strong in the future. What characterizes each area of need can be read about in
Appendix A "Areas of need".

During each workshop, the participants have also discussed which solutions and functions could
improve the situation for the members within the identified areas of need. This has led to a solid list
of various input and ideas about concrete things that could be developed to take the Union to new
heights. These have been categorized based on which underlying need they touched and then the
following 12 areas have been identified:

e Reception
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e Premises

e Service

e Well-being

e (Chalmersanda

e Power of influence
e Housing

e Digitization

e Network and career
e Economics

e Inclusion

e Strong organization

What thoughts and ideas exist within each area can be read about in Appendix B "Suggested solutions
and ideas".

In addition to the exercises, the workshop leaders have listened to the conversations and a recurring
theme that emerged is that within today's Student Union there are groups that cannot take part in the
Union's offer, or parts of it, which has caused the group's needs to suffer. These groups are master's
students who have not studied the basic education at Chalmers, international students and PhD
students.

Further work

Based on the categorized areas of need, the proposed solutions, CTK's report and the Vision and
mission document 2023-04-04, the pre-study's conclusion is that the following project should be
started. Below is a draft project description and problem statement for each of them:

e Onboarding for All

e Develop the Student Union Building
e Well-being and Multi Arena

e Improved Cooperation with Alumni
e Future Service Offerings

These projects are proposed as it is perceived that the Union (by “the Union” here is meant the
companies as well as all other activities) has control over them and therefore a real opportunity to do
something about them. The reason why they are proposed as projects instead of being added to
ongoing operations (e.g. via the operational plan) is that big steps are needed in these areas and not
just "ordinary" operational development to continue to have an attractive corps 2040. Most of these
projects aim at areas of need where the Union has previously made efforts but failed to address the
needs within the ongoing operations. By making them projects outside the line organization, the
intention is that they will receive dedicated resources and a clearer focus, as well as give them an
opportunity to have longer continuity.

In order to be able to carry out the projects above, the pre-study sees that two supporting projects
need to be run. These projects have a slightly different character as they do not have an intrinsic
value, but nevertheless great value for the other projects. These are:
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e Digitalization
¢ Fundraising

During the pre-study, many other needs have emerged that need to be handled by the Unions
Management team in their regular work with influencing the school and other principals. It concerns
e.g. access to housing, study places around campus, the quality of research and education, etc.

Sub-project and draft for project description

Onboarding for all
Performance measures | Ensure that all new members, regardless of background and level of
education, receive a valuable and welcoming onboarding
Budget proposal 0,25-1Mkr
Proposal for timetable 2024-2026

The reception for new students who come at the start of the semester in the first year of
undergraduate education as well as the reception for international students who come in connection
with the start of the semester are in many ways very well-functioning and well developed. During
parts of the pre-study, however, it has become clear that only a certain part of the members are
captured in an inclusive and welcoming reception (more and more members start at other times
during their studies). In order to create an inclusive Union, it is therefore necessary to implement an
investment in this area.

The reception is an important tool for the Union to present itself and all its possibilities and to make
new members feel at home at Chalmers. It is an important part of onboarding all Chalmerists into the
Chalmers spirit. A good onboarding supports brand building and leads to continued strong
commitment, which enables a strong organization. A good onboarding can be considered especially
important for groups that are not native to Gothenburg but have moved here for their studies (and
therefore do not have a natural network and social support structure here).

This project aims to ensure that all new Chalmerists, regardless of background and level of education,
receive a valuable and welcoming onboardin. This means ensuring that students who do not start in
August in year one of the basic education receive an appropriate onboarding, e.g. PhD students. The
project must also deal with the fact that different groups may need different types and extent of
onboarding, e.g. support for entering Swedish society.

This is proposed as a project as the deficiencies in the reception of international students as well as
students starting during the master's have been known and have occasionally been addressed within
e.g. operational plan, but despite these approaches, deficiencies remain in this area.

This project will collaborate closely with the digitalization project as it is the opinion of the pre-study
that a digitized onboarding may be suitable for certain categories of members. In addition, a digitized
onboarding could be started whenever a member starts.

Develop the Student Union Building
Performance measures | Appropriate premises based on the needs of the operations
Budget proposal 80-100Mkr
Proposal for timetable 2024-2029
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There is talk that the union building is too small for the needs of the operations, especially as the
entire undergraduate education is to be gathered on one campus, which means an increase of about
15-20% more students on the Johanneberg campus. This increases the load/demand on existing
premises but may also give rise to completely new needs. A house to gather in, and around, is needed
as the school's stated strategy is to be a “campus university”. It is also clear during the work on the
pre-study that it is important to have meeting places as meetings lead to so much good. The following
is read in Inobi's book "To build meetings":

"...meetings between people create value. Information is transferred through meetings. Through meetings,
knowledge is recombined into new insights. Through meetings, the social capital is created, renewed and
maintained, which is a prerequisite for a functioning society, a dynamic economy and successful innovation
processes.”

All of this is important for the Union so it can contribute to the members continuing to be their best
selves.

This project covers several different areas of need mentioned above and can within these be able to
have a big impact as an enabler by ensuring that the union house works well for the operations and
that it covers the needs of the operations.

The project will have the character of different initiatives with different time horizons. In the short
term, the project will drive updating of existing premises and review whether areas are disposed of in
the way that provides the most benefit to members or whether they need to be re-disposed. Within
this part, close collaboration must also take place with the digitalization project to find out what
needs and opportunities exist around digitalizing of functions within the premises.

In the medium term, the project will continue to investigate and evaluate expansion within the
existing detailed plan (see Appendix D), which allows for the possibility of building over the courtyard
and building on top of the dining room. After investigation, proposals must be submitted to FuM for
decision and continued way forward in these matters.

In the long term, the project will also investigate and review whether a new detailed plan should be
sought to be able to expand the union hall either towards Chalmersplatsen, over Genikndlen or in
some other direction. This, too, must be submitted to FuM for decision. In this long-term perspective,
this project will also investigate whether the union building can/should be expanded instead via
premises in several different locations and not necessarily through expansion. The project must take
into account any multi-arena (see project Well-being below) and how, in that case, it affects the
union building and its use.

Well-being

Performance measures Better meet members' needs for recreation and enable and encourage
mental and physical well-being for all members

Budget proposal 1-4Mkr + 250-350Mkr (multi-arena)

Proposal for timetable 2024-2027 + 2024-2035 (multi-arena)

Well-being is important and the need is increasing for members. This is clearly described in the
Unions' Vision and Mission document. There you can read, among other things: "The ambition is to
implement initiatives for an improved mental and physical health of the student union members".
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The Student Union adopted a sports vision in 2019 which expresses that it wants to contribute to
better well-being and health for the students, including: "Studying at Chalmers is tough. It is one of
Sweden's most highly regarded universities and the education is of high quality. This means that the
importance of engaging in physical activity alongside studies is great". The members express an increased
need for recreation, stress management and exercise. Exercise is, as is clear in CTK's report,
something many members use to deal with stress and not just based on feeling good physically. Based
on CTK's report and what emerged during the workshops, there is a need for greater breadth in terms
of offerings in the area of well-being. This project will investigate the ways in which this can be
offered and open up many solutions and proposals. It must work with questions such as how to get
more people to use the range (not just those who already use it), what the range should be expanded
with (what is completely missing), how to make it simple and accessible, etc. The project must work
closely with the digitalization project as the assessment is that several of these questions lend
themselves well to making use of increased digitalization.

Both before this pre-study (Sports vision 2019) and many times during it, ideas have been raised
about a multi-sport arena of some kind and then ideas have come up that it could also work for
sports-related research, labor market days, symposiums, etc. Therefore, this sub-project will also
investigate possibilities for such a facility. Prerequisites, obstacles, costs and timetable for such a
facility must be investigated. Here, the results from various investigations that have already been
carried out must be taken into account.

Improve Cooperation with Alumni

Performance measures Improved transition to alumni life, strengthened cooperation between
Chalmerists (regardless of where you are in your Chalmers life)
Budget proposal 0,25-1Mkr
Proposal for timetable 2024-2027

The ties that form between Chalmers, alumni and students, are one of the distinguishing factors of an
education at Chalmers. It has clearly emerged during the workshops that both students, employees of
the school and alumni see value and have a desire for deeper and better collaboration both between
students and alumni, and between all alumni. This strengthens everyone's networks, develops us all
and thus creates something invaluable. As the Chairman of the Business Group said in her Christmas
speech 2023 "Good engineers know many good engineers". This is an important issue for all
Chalmerists as it strengthens everyone's brands.

This project will identify initiatives and forms for increased and improved collaboration with all
alumni (not only those who are members of CING). It emerges in the work on the pre-study that
alumni wish for a more seamless transition to "alumni life" in terms of membership registers,
understand the value/benefit of networks but also to be able to keep in touch with other alumni and
to be able to contribute to future generations of Chalmerists. An important perspective that the
project must take into account in particular is how an alumni who has been little, or not at all, in
contact with the Student Union for a couple of years should be able to come back and contribute.
Aspects of this deal with contact routes, possible involvement, etc. This project must also collaborate
closely with the digitalization project as it is deemed to be a necessary enabler for this project.
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Future service offerings
Performance measures Satisfy more members' needs for service both in terms of existing and
non-existing offerings
Budget proposal 0,25-1Mkr
Proposal for timetable 2024-2026

All members should thrive and develop throughout their time at Chalmers. In order to create well-
being, one of the Unions' most important tasks will be to make student time as a whole as good as
possible. This includes relevant service, especially on campus as Chalmers is a campus university.
Under the project "development of the Student Union building", it was stated why meetings are
important. Meetings are not only made possible by the existence of physical locations. They are also
made possible by the fact that other needs can be met, e.g. cannot stay in a specific place without
food/drink for any length of time. In CTK's report as well as in the pre-study, it has been pointed out
that the possibility of food and drink during more hours of the day is needed and that the capacity
during certain "peak hours" needs to be improved. This becomes even more important when the use
of the service will increase as the basic education moves from Lindholmen to Johanneberg. This
project therefore aims to, in close cooperation with Student Union's company, improve this area. It
must be improved by investigating opening hours, availability, supply etc. to meet the needs of more
members. Therefore, people from the relevant companies should be involved in running this project.

The project will also investigate how to broaden the service offerings to the members and how to
meet more needs in their lives. New ideas identified during workshops must be taken into account
and investigated how they could be realized. These things sholud be things within e.g. mobility,
economy, etc. All with the aim of the Union becoming more of "Union all-inclusive" (coined at a
workshop) where this membership should continue to provide an incredible amount of value.

Digitalization

Performance measures Create a sustainable and scalable digital platform and a digital portfolio
that supports the activities of the Student Union and its’ companies, as
well as coordinating the digitalization needs within other sub-projects.
Budget proposal 25-40Mkr
Proposal for timetable 2024-2029

The digitalization trend in society is strong and everywhere physical products and services are being
revolutionized or replaced with digital ones. In connection with this, digitalization is also moving
from being a side function to being part of the core of organizations and companies. A common
thread during the work on this pre-study has been that the Unions' app, which is relatively new, is
hugely appreciated and that members, alumni and employees are now pushing for more functionality
and more use with it. At the same time, there is great development potential when it comes to
digitalization for the Union and that the digital aspect of the members' Chalmers time can be
developed to provide more value. The Union needs to continue to explore and develop this area in
order to be at the forefront and continue to be relevant to members and other actors. This project is
about developing the app and exploring how it can achieve financial and organizational
sustainability, but this project will also work with other things in digitalization such as better and less
burdensome administration for the Union, digitalization of the Student Union building, new digital
services, and improvement of current service through digitalization. The project must cooperate
closely with other projects to enable their purposes.
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The results from this project have no intrinsic value but are a means and a catalyst to be able to
achieve even greater and better member benefits. With the above as a background, it is natural that
the Union should take further steps towards increased digitalization, and with digitalization as a
"tool", Chalmers Student Union can take further steps towards world-class member benefits.

Fundraising
Performance measures | Enable financing of other projects
Budget proposal 15-25Mkr
Proposal for timetable 2024-2029

For several of the projects above, large financial investments will be needed and are therefore not
something that the Union is deemed to be able to bear, in a responsible manner, within the regular
budget. Therefore, this support project should be started to make a targeted collection in the Union's
entire network (like the collection for the building of the Student Union building in the early 2000s).
The project will run parallel to all other projects and be a support/fund to for them. The other projects
will therefore support this project with WHAT they raise money for, and this project will then focus
on making it possible. This means that this project needs to find activities and forms to be able to
collect money.

The need for money for the mentioned projects is estimated at about SEK 500 million (see table 1
below for specifications). When such collections are made, the cost of the collection itself is
estimated at about 10% of the amount collected.

As Chalmers is just in the start-up phase to carry out a fundraiser to realize its development plans,
this project must be run in close cooperation and consensus with the school so that both fundraisers
have the conditions to be successful.

Karen 2040
Performance measures Coordination of other projects to ensure progress and cooperation
Budget proposal 0,5-2Mkr
Proposal for timetable As long as the other projects are ongoing

To control and follow up all the above proposed projects, it is proposed that a main project called
"Union 2040" be started.

This project is for bringing together the other projects and enabling cooperation between the projects
in a structured way. This project must also be the one that reports to the steering group, see more
below about "Organization".

Time and cost estimates

Below is the pre-study's rough estimate of what an approximate timetable could look like. It's also a
fairly rough cost estimate. Both of these things will be the project's first task to investigate how
reasonable these values are.
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Project Union 2040 Idea for timetable Idea to size of money
Onboarding for all 2024-2026 0,25-1 Mkr
Development of Student Union building 2024-2029 80-100 Mkr
Well-being 2024-2027 1-4 Mkr
~—-||--- (multi-arena) 2024—2935 (start of 250-350 Mkr

construction approx 2029)
Improved cooperation with Alumni 2024-2027 0,25-1 Mkr
Future service offerings 2024-2026 0,25-1 Mkr
Digitalization 2024-2029 25-40 Mkr
Fundraising 2024-2029 15-25 Mkr
Union 2040 - steering and project As long as the other | 0,5-2 Mkr
management projects are ongoing

TOTAL: | ~375-525 Mkr

Table

1: Time and cost estimate

It is important to note that these investments are only started when the respective projects have been
prepared and that capital is available for implementation before a final decision is made by FuM. A
rough liquidity plan based on schedule and estimated costs is shown below. A detailed plan for each
project is drawn up in connection with the presentation of each project.

Project Union 2040

total project time

2024-2035 2024

2025

2026 2027 2028 2029

2030

2031 2032 2033 2034 2035

Total

460 000kkr| 850kkr 11 300kkr 23 800kkr 20 T50kkr 22 500kkr 73 250kkr 6 750kkr 9 700kkr 21 500kkr 31 500kkr 76 500kkr 161 500kkr

Onboarding for all 250kkr 500kkr
Development of Student union
building

Well-being

1 250kkr
100 000kkr|

3 300kkr
300 700kkr
1 000kkr
1 000kkr

34 000kkr|
16 750kkr|

1 000kkr
250kkr
S0kkr

50kkr
Multi-arena

Improved cooperation with
Alumni

Future service offerings
Digitalization
Fundraising

Union 2040 — steering and
project managment

250kkr

500kkr

7 000kkr

250kkr 1 500kkr

2 000kkr| 200kkr 250kkr

10 000kkr

500kkr

9 D0Okkr
1 500kkr
150kkr

10 000kkr 15 000kkr
1 500kkr
250kkr

65 D00kkr

750kkr

500kkr
500kkr

250kkr

7 000kkr
1 500kkr

5 000kkr
1 500kkr

5 000kkr
1 500kkr

280kkr 250kkr 250kkr 280kkr

1500kkr 5 000kkr 8000kkr 20000kkr 30000kkr 75 000kkr 160 000kkr

1500kkr 1500kkr 1500kkr 1500kkr 1500kkr 1 500kkr

250kkr

1 500kkr

200kkr

Organization

In the proposal for FuM7 22/23 there was a proposal for organization and a task for the pre-study to
review how an organization should look. The pre-study finds it appropriate to proceed from the
existing proposal but to add the project "Fundraising” to report directly to the steering group. The
various parts of the organization are proposed to receive mandates and responsibilities in accordance
with what is described in the proposal from FuM7 22/23. The steering group shall consist of KO, KO
emeritus, the unions director and others. The others in the steering group are proposed by the
steering group/Student Union management team and approved by the Student Union management

team.
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Strategiskt “

Arbetsgrupp A Arbetsgrupp B Arbetsgrupp C
v

Operativt

Figure 2: Proposed organization in proposal FuM7 22/23

Fundrasing.

|
| | | |
m

Figure 3: Proposal for part of the organization

The sub-projects report to the steering group via the Project Leader for the Union 2040 as well as the
Project Leader for Fundraising. Each project group must include one person from the Student Union
management team. This is to achieve a good synchronization with the work of the Union’s
Management, to create conditions for handing over to the daily operations after the project period,
etc. The participants in the project groups must be approved by the steering group.

Project directives for all proposed projects
e Reporting, governance and members of the group
o Each project must implement its initiatives only after approval from the steering
group, which operates on the mandate of FuM. Risk analysis must be carried out
when appropriate according to the steering group. Major investments and
changes require a decision from FuM in accordance with owner directives and/or
statutes and regulations
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o Reports to the steering group via the project manager for Union 2040
(fundraising reports directly to the steering group)
o The project group must include a person from the current Student Union
management team
o The project group is led by a project manager who has a commitment for the
whole or longer parts of the project
o Atthe start-up of a project, certification instructions must be drawn up in
consultation with the Unions' CEO and administrative manager
e Each project begins with them writing their project's:
o Project description based on the above draft description and based on the
appendices to this report
o Make a project plan (budget, time, milestones, etc.). The plan must highlight
which different milestones exist and when go/no-go decisions are made for
clarity about if/when you can cancel
o This must then be approved by the Steering Group before proceeding
e Each project group shall:
o work sustainably in all aspects
o involve different people and members with different interests and backgrounds
o contribute to the participants' personal development and broaden their network
o consider the Unions' vision and mission
o setup key figures based on these aspects. These goals and KPIs are then decided
by the steering group
e Each project has the task of coordinating with other projects throughout the project
period as there are synergies to be gained but also because a need in one project may be
best solved by another project
e Each project has a responsibility and a requirement to ensure continuity and
manageability before the project is closed and the results are handed over to ongoing
operations
o The various projects must all take into account that Chalmers turns 200 and the Student
Union turns 125 in 2029 and that there will be an anniversary project connected in
parallel with "The Union 2040"

The Student Unions’ other positions

The Unions' opinion program from 2021-05-12 clearly highlights almost all the areas that emerged
during the workshops. The points regarding PhD students (chapter 6) and Reception activities for
master's students (§14.5) are areas of need for both the school and the Union in the current situation
and where efforts should be concentrated to create better equality and strengthen the Chalmers spirit
within these groups. A desire to increase equality and equal treatment is expressed in the
Coordination Plan for equal treatment. It is worth noting that speaking of inclusion/diversity, the
opinion program is only available in Swedish on the Student Union's website.

Furthermore, the views expressed during the workshops harmonize well with what was formulated in
the Vision and mission document 2023-04-04 for the Student Union.

15 of 17



CHALM ERS REPORT
STUDENTKAR 2024-02-20

gt REPORT TO FUM REGARDING ORIENTATION DECISION FOR VP ¢) CAMPUS

DEVELOPMENT AND THE STUDENT UNIONS' FUTURE PREMISES

Timeplan and och economy 2024

In order for the Union 2040 to make progress, the sub-projects should make their respective project
plans according to the directives. These plans must be ready as below and that the appointment of
key personnel for the respective sub-projects presents according to:

e Digitalization - Q4 2024
e Fundraising - Q2 2024

e Onboarding for all - Q2 2024

¢ Development of student union building - Q2 2024
e  Well-being (incl. multi-arena) - Q4 2024

e Improved cooperation with Alumni - Q3 2024

e Future service offerings - Q3 2024

For the projects to produce project plans in accordance with the project directives above, it is assessed
that an extended financial framework needs to be approved by FuM. The assessment is to continue
with the framework approved at FuM7 22/23 where approximately SEK 200,000 remains after the pre-
study and that FuM grants an additional SEK 300,000 for continued work with the projects described
in this document. With this financial scope, the pre-study's view is that all projects can have
produced their project description and project plan.

Recommended decisions
The project group for the pre-study recommends the Council to make the following decisions:

e To impose on the Student union management team
o to establish the project "Union 2040" with associated organization and staffing
o to start up the following projects with associated descriptions and project
directives in this document:
*  Onboarding for all
» Development of the student union building
= Well-being
» Improved cooperation with Alumni
»  Future service offerings
» Digitalization
* Fundraising
o toensure that the projects are established with the associated project plan,
budget and timetable before the end of 2024
o to handle other, within the pre-study, arising needs/desires where these are
appropriate (see appendix A and B)
o toreportback "Union 2040" to FuM according to established reporting routine
for the Student union management team
o to grant an extended financial framework of SEK 300,000 (according to above in
the paragraph "Finance")

Questions about the report are asked,
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Appendix A - Areas of need



CHALMERS

Alumner och natverk
e Starkt ndtverki hela viarlden
e En gang Chalmerist, alltid Chalmerist
e Social och professionell dimension
e Stolthet
e Natverk over "barridrer”
e Natverk som skapar mojligheter
e Stottande, samarbete, hjdlpsamhet

Forskning och utbildning
e Alla trivs med sin utbildning
e Forskning och utbildning i varldsklass
e Alla (7) ska ta examen

Varumarke
e Starkt varumarke bdde nationellt och internationellt
e Studentkdren i sig sjilvt har ett starkt varumérke
e Topprankat universitet och kar

Stark organisation
o Stark paverkanskraft
o Inom Chalmerssfiaren
o Mot omvirlden
e Stark ekonomisk bas for att kunna testa nya idéer
e Strukturkapital
e Intern struktur inom kar och féretagsgruppen
e Hallbar organisation (ekonomi, miljd, socialt)

Mangfald
e EnKar for alla medlemmar
e Tillgodose intressen hos alla medlemmar
o Det finns nagot for alla
e Man ska kdnna att man har rad att studera pa Chalmers oavsett socioekonomisk
bakgrund

Chalmersanda
e En gang Chalmerist, alltid Chalmerist
e Stolthet
e Vilkomnande atmosfar
e Alla ska ha vanner, ingen ska vara ensam
o Alla ska vilja engagera sig och forsta vardet av att engagera sig

Kommunikation och kunskap om Karen
o Alla vet vad Karen har att erbjuda

Valbefinnande
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e Alla Chalmerister ska ma bra

e Skapa forutsattningar for att hjalpa Chalmerister att uppna fysisk och psykisk halsa
o Alla studenter har en hallbar ekonomisk situation

¢ Ingen ska tacka nej till Chalmers pga. bostadsbrist

Jobb och karriar
e Chalmerister ska fa jobb efter examen
e Chalmers bygger en bra "launch pad”
e Personlig utveckling vid sidan av studierna

Campus
¢ En motesplats dar alla vill och kan vara
e Forstahandsvalet ar att vara pa Campus! For alla aktiviteter
e Campus ar en stor motesplats
e Social landningsplats
e Karhuset ar hjartat pa campus och i verksamheten
e Studieplatser for alla
o Alla ska kénna sig trygga pa campus

Service
e All service man behdéver finns hir bade utifran perspektivet som student men ocksa for
livet i stort
o Tillgédnglig nar studenter ar pa campus
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Mottagning
1. Mottagningen 2.0 via kar appen - Ytterligare ett stort tillfille for sektioner & Karen att
marknadsfora sig
2. Prova pa att fa studera pa Chalmers (erbjudande till gymnasister)
Guidance when needed - mentorship?
4. Knowledge about:
a. “Swedish stuff”
b. Processes
c. Rights, mandatories
d. Responsibilities
Transparency and verified QnA
Onboarding/introduktion till Kdren, féoreningar, och kommittéer
Strategi for att mota studenter oavsett ingang (internationell master, IBSC etc)
Onboarding
Vid ankomsten till Chalmers for att 1asa masterprogram blir man mottagen av ett
“engelskt Chalmers”
10. Mastersmottagning pa alla program
11. Fixa en stor “riktig” (som for nollan) mottagning for utbytesstudenter sd de kdnner sig
mer inkluderade.
12. Fixa sd att utbytesstudenter kan delta mer pa aktiviteter pa campus, mer marknadsforing
13. Mastersmottagning pa alla program
14. Tillata utbytesstudenter fran ak1 for att minska klyftan mellan nationella och
internationella studenter (minimikrav)
15. Mottagningen av studenter pa engelska
16. Mottagning for PhD students

w

O O Non

Lokaler
1. Plugga i féreldsningssalar. Ar de lediga s& kan man sitta dir. TAnk under tentaveckan.
2. Studieplatser for alla
3. Utoka Karhuset
a. Fler studieplatser
b. Bygg for studenter
c. Plats for gemenskap
d. Grupprum
e. Forrad
ett nytt karhus, dar ytorna ar optimerade for studenterna och studenternas gemenskap
Karhus 2.0
Bygg ut Karrestaurangen
Gratis lokaler for alla foreningar - kar & sektion
Flytta karhus till mitten av campus/expandera Chalmers runt kdrhuset
Utoka kdrhuset
10 Forrad och forvaring sa att evenemang kan genomforas
11. Fler lokaler for engagerade studenter
12. Skapa en fond med syfte att skapa ett konstnarligt och trivsamt campus

© © N o U
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13.
14.
15.
16.
17.
18.
19.

20.
21.
22.

23.

24.
25.
26.
27.

28.

29.
30.
31.
32.
33.
34.
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Gemensamt Gestaltningsprogram som synliggoér

Konst pa campus

Skapa Chalmers “Heritage Trail” - Berattelser som syns i miljon

Uppdatera campusplanen / gemensam malbild

Oppnare bottenvaningar - synliggérande av aktiviteter, studenter, studier, forskning
Synliga bottenvaningar mot student/ndrmiljéer

Skapa studieytor for bade enskilda studier och grupparbeten med tillgang till relevant
service (mat, avkoppling, socialt umgange)

Mer studieplatser

Att fa tillgang till SSPA/RICE - skeppsrdnnan

Lokaler

-> Karhuset

-> Studentbostader

-> Foreningslokaler

-> Forrad

-> Kalas/eventlokaler

Bygg ut kdrhuset for att fa mer plats till nuvarande och nya verksamheter. Arrangera
inflyttningskalas, tjoho!

Storre karhus med kdrbolagen lokaliserade i kdarhuset

Bygg nytt/ut karhuset for att fa plats med alla verksamheter under samma tak

Vi skall ha lokaler som rymmer engagemanget.

Skapa nirhet mellan medlemmarna och Karens bolag, foreningar, etc. genom att sitta alla
i karhuset.

Fysisk branding av alla Karens hus som ger en helhet av ALLT som ingar. kan med férdel
goras sa att vixer/dndras over tid (inkl. skiss/figur pa hus)

Lokaler och hus som bade speglar historia och tekniska framsteg

Skapa flera cortégeplatser - For all

Kop Mossen

Chalmers ska satsa pa att investera i mark

CFAB kopa ut Akademiska hus

Omvandla och utveckla SSPA till Campus center/hjarta med larandemiljoer och
studentservice

Service

1.

© O NS UTE WN

10

Kollektivtrafik for studenter (fira fas?)

Anpassade lokaler! Ex: Storre matsal, fler grupprum, rum for féreningar
Mensskyddat campus

Chalmers ger studenter busskort

Bra service: Mat, idrott, butiker, Café, pub

Sommarklubben !! inf6r!!

Sommarklubben ateruppstar, Géteborgs basta klubb

Chalmers-rock, “way out west”

Chalmersrabatt pa externa stillen: Sanne G, Gibbes, Alpha
Matleverans-tjanst

20f9
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20. “
21.
22.
23.

24.
25.
26.

27.
28.
29.
30.
31.
32.

33.

34.
35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.

CHALM ERS RAPPORT
STUDENTKAR 2024-02-20

REPORT TO FUM REGARDING ORIENTATION DECISION FOR VP ¢) CAMPUS
DEVELOPMENT AND THE STUDENT UNIONS’ FUTURE PREMISES

Bra, billiga, goda, miljévanliga, snabba, varierande restauranger
Mojlighet for studenter att ta del av hus/stugor pa andra platser dn Géteborg
Chalmers Enskilda Bank AB - CEBAB
Bussbolag
Fester: Handels - Chalmers
Dejting App! Handels o Chalmers
Service till alla malgrupper, t.ex. fordldrar - Karen driver dagis
Studentcatering som kommer virm i virmeskap pa kvallstid till ett rimligt pris
Dygnet-runt service till studenter: mat, mataffar, gym, etc
Finare” middagsrestaurang - métesplats for alumner och Chalmerister
Serviceutbud som tillgodoser alla studenters behov under studietid och fritid
Mangfacetterat serviceutbud (6ppet stor del av dygnet)
Chalmers Tekniska Lekskola. Kombinerad forskola o hunddagis. for Chalmerister med
hund o barn. Néar fordldrarna ar i skolan kan man vacka barnens teknikintresse
Silj éverblivna matlador och dven ravaror till studenter, Too good to go
Mojlighet att kopa mat dygnet runt pa campus
Gora vissa delar av Hiarryda “obokningsbart” -> 6kade mdjligheter dar, t.ex. wakeboard,
self-service fik/bar
Mer motesplatser, fest/icke-fest
Samlat stélle dar puffhjilp annonseras
Lattare att stdda hyrda lokaler
Plats att hianga av sig jackan och vaskan: Skap? Forrad
skdp/forvaring for studenter
Kok som engagerade kan anvianda sig av som har restaurangutrustning for att underlatta
arrangemang.
Sommarklubb
a. initafar artister
b. Handels/Chalmers
Hyrbilar - bilar
“Styr&Stall” pa campus som aktiveras med karkortet
Taxi/transporttjanst -> i appen?
Buss direkt ut till Harryda
Sjalvgaende elbilar/bussar for gratis transport runt campus
Kollektivtrafik pris ner
Olpipeline
mer an cola som alternativ pa alkoholarr
Karen tillhandahalla “fortskaffningsmedel” pa campus. Utveckla en unik 16sning for
Chalmers. [Avstand/kuperat/studentanpassat/hallbart/gratis]
Brett utbud av kulturevent
Utdkning av det kulturella - och service-utbudet for alla (studenter och anstillda)
Ett campus for alla aspekter av studentlivet Alla tider pa dygnet
a. Umgange
b. Trygghet
c. Halsa
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d.
e.

Valmaende
En till traningsanlaggning/flera mindre -> lattillgdanglig traning
Komplett Motionshall - som kompletterar styrkegymmet

Fullstor motionshall

1.

O 0N W

-
o

—_
[EnN

12.

13.
14.
15.

16.

17.
18.

19.

20.
21.

Helt tillgdnglighetsanpassade lokaler!
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Kultur
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Obligatoriska idrott- och halsokurser -> bygga starka individer

Mer gronomraden, bade inne och ute

Konst

Egen ldkarmottagning och egen psykolog
Hélsovard, enbart riktad mot studenter

vialmaende

a.
b.
C.

. Stort utbud av socialt engagemang

Idrott
Musik & kultur
Nojesliv

Idrottshall kombinerat med

a.
b.
C.

Foreningstorg
Motesrum
Vardcentral

. Utoka Fysikens verksamhet och inkludera plats for studier och hélsa. En plats for

d. Forrad Vi skall ha lokaler som rymmer engagemanget.
Fullstor motionshall
Utdka karhus pa landet med fokus pa hélsa och vilmaende
Privata duschbas utan insyn pa campus, for att mojliggora fysisk aktivitet, utan att vara

nudist

Idrott och sport: Infrastruktur och organisation (ref: USA)
Handbollsplan

Idrott
a.
b.
C.
d.

CIS

Lags tdvlar i Chalmers namn
SOK

Forskning

Multi arena:
Idrottsarena med publik-méjligheter

b.
C.
d.
e.

Charm lokal
Spex
Konserter
E-sportarena

Vardcentral
Halsovard:

a.

Psykologer
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o ?ﬁ -';_Ip

--1-_ Py
L

22.
23.
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b. Lakare

c. Vardcentral
Trygghetsprojekt pa CTH a la Skara Skyddsdngel
Stark erbjudandet inom vard (fysisk o psykisk)

Chalmersanda

1. Ett Chalmers LEVE som alla kan
2. Ovvar for alla studenter, t.ex. sektionsovve (Ovve=0verall)
3. En engelsksprdkig Chalmerskultur
4. Sponsorer: Kalla vara byggnader efter sponsorer
5. Gor CING till forlangningen av Karen genom samlokalisering
Paverkanskraft
1. Enas om: Chalmers eller Karen om som gor vad
2. Doctorands are integrated with other students and all parts of student union
3. Studentrepresentation i nddvandiga organ
4. Nagon som arbetar med att skapa goda samarbeten mellan vara bolag, Karens centrala
organisation, och sektionerna
5. Bedriva paverkansarbete for ett campusuniversitet
6. Chalmers marknadsfor utbildningarna pa ett konsneutralt och informerande sétt. Sa att
man ej blir avskrackt pga terminologi
7. Chalmers hjilper studenter att bli annu béttre pa att organisera sig for att 6ka
ndtverkandet
8. Varda och utveckla relationen med hogskolan och ta del av deras resurser
Bostader
1. 3500 nya studentbostader
2. 5000 bostdder campusndra
3. Campusnara studentbostader
4. Dromlage: 5000 studentbostadder till 2040
5. Bostdderna ar pa gangavstand
6. Delningsekonomi kopplat till studentbostdder med t.ex. transport, verktyg, gemensamma
ytor
7. Studentldgenheter pa eller nira campus fér majoriteten av Karens medlemmar.
8. Boende, nytt studentboende med narhet till Chalmers
9. Fler studentbostader
10. Alla studenter har erbjudande om boende till rimligt pris. Gor ett formanligt erbjudande
till fastighetsdgare som gor att de vill hyra ut till Chalmerister
11. Bostdder nara campus till alla studenter
12. Studentbostdder med diskmaskin
Digitalisering
1. Attkdrappen dr en enad vag in nér det géller “Karen all inclusive”. Inklusive alumner!

erbjudanden fran Chalmers/Karen/partners
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2. Karappen
3. Latt att se allt Kéren erbjuder ->appen
a. Latt att boka och betala foér events och lokaler etc.

4. Karkorti mobilen

5. Brahemsida/app for Karen som sammanstaller och marknadsfor allt som hidnder inom
Karen

6. Karappen: PR redskap, Foljer med hela Chalmerslivet

7. Interaktiv yta som visar paketet? “Karen all inclusive” dar man latt satter in sitt
medlemskap och rdknar ut hur mycket man tjanar per dag/manad/inkép etc.

8. Och kan foresla nya tjanster, Bedoma utbudet utvirdera “Blocket/Tradera” pa campus,
Delningsekonomi

9. Entydlig kanal in for intressenter vare sig det handlar om rekrytering, sponsring,
forskning etc.

10. To good to go* i kdrappen - *en app i vilken man kan kdpa 6verbliven mat fran
restauranger billigare

11. App for alumner till en rimlig kostnad. Exklusivt och skraddarsytt erbjudande till
alumner

12. Natverksapp for alla alumner och Chalmerister. Skit i GDPR!

13. Seamless 6vergang student => alumn. Livslang Chalmersidentitet. Tillsammans med
Chalmers och CING skapa ett “paket” for nya studenter. Chalmers ID for life. Mer
inspiration nar man boérjar. ApplelD//ChalmersID

14. ChalmersID for life. Benefits beyond:

a. Kontakter

b. Livslangt larande

c. Social!

d. “Take me back promise”
15. Enkelt att connecta med allt inom Karen
16. app, for allt pa campus

Natverk och Karriar
1. Mer fokus pa kontakt och samarbete med foretag och forskare projekt, exjobb,
sommarjobb etc.
2. Karridarhub med praktisk, extrajobb, bsc/msc-jobb, jobb och examen
[ samarbete med hogskolan, foretag
3. Aterinfor den obligatoriska praktiken!
4. Personlig karridrsradgivare:
a. Samarbete mellan Hégskolan/Foretag/Karen/LinkedIn
b. Badeilivet och Karridren
5. Jobba tillsammans med:
a. Chalmers Ventures
b. Lindholmen Science park
c. CO-working ytor
6. Hogskolepoadng? kurs for engagerade
7. More interaction between research and education programs

6 of 9
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8. Arbetsmarknadsaktiviteter med brett spann

9. No overwork due to e.g. teaching work

10. Awarness of your career opportunities

11. Skapa: Chalmers Alumni-hus?

12. Livslangt medlemskap fran forsta dagen pa Chalmers och livet ut. Seamless 6vergang fran
studielivet till arbetslivet

13. Ett “skaffa kompis-natverk” for de som ar eller kdnner sig ensamma. Eller bara vill ha fler
kompisar.

14. Alumn-kommitté fokus knyta alumner till Chalmers

15. Mojliggora natverkande och att skapa nya kontakter genom kdrappen

16. Férnya alumninatverket genom att fokusera pa att inkludera fler alumner, sarskilt
internationella alumner

17. Alumni anordnar event/samarbeten med medlemmar

18. Aktiviteter/evenemang som satter teknisk kunskap i samhallskontext

19. Alumni vialkomnas tillbaka pa Karens event

20. Infor obligatorisk praktik

21. Involvera Chalmers dnnu mer i Charm etc. fér att 6ka narheten till arbetslivet

22. Forskningen pad Chalmers blir synligare for studenterna. Ett “Let’s Talk” med spdnnande
forskning tillsammans med foéretag

23. Freedom to choose courses (at Chalmers or other uni)

Ekonomi
1. Alla medlemmar kan fa hela sin studietid betald och slippa CSN
Gratis kursmaterial
Matrabatt som student, Rabatt, Matkasse
Gratis mat!
“ICA satsa pa studenterna”
Bli fria fran Mecenat
Fond for tillvaxt och utveckling
a. Karhus
b. Appen
c. Campus
8. En enorm Chalmersfond - tdnk norska oljefonden
9. Karens Enskilda Bank AB - KEBAB:
a. Formanliga lan till chalmersstudenter
b. Inte behdva jobba extra om man blivit av med CSN - fokusera pa skolan
c. Finansiering till internationella studenter utan ratt till CSN
d. Ekonomi ska inte vara ett hinder for att plugga
10. Hogre studentrabatter

N s W

Inkludering
1. Include PHD students that work on the departments but are not at Chalmers
2. Studentkaren pa engelska. Sektionerna pa engelska
3. Chalmers campus ett omrdde pa engelska
4. All utbildning pa engelska. Mottagning pa engelska
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Se pa bolag dar all kommunikation sker pa engelska.

Grundutbildning pa Engelska

Strategi for att mota studenter oavsett ingang (internationell master, IBSC etc)
Mangkulturellt mini-samhalle dygnet runt

No segregation between different groups of students

10 Skapa engagemang och féreningar som dr 6ppna for bade studenter och medarbetare

© © N o !

Stark organisation
1. Karens tredje uppgift: Program for:
a. Samhaéllsengagemang
b. Utbildning
c. Socialt
d. Entreprendoriellt
Vaga skapa och/eller ldgga ner fler kommittéer, karbolag, och féreningar
Minska Karens CO2-avtryck till 0
Klimatsmart
Skapa strukturer for organisation, ekonomi, kontinuitet utan att det blir trakigt / icke
larorikt. Vara tydlig/ reflektera éver: Ar denna aktivitet fér struktur eller lirande? B&da?
Bra struktur kontra att lira sig av misstag ar till ar.
Karobligatorium bibehalls
Alla vet vad KL/KS/FuM ar
8. Marknadsforing
Visa vad Karen har att erbjuda
9. Starka infrastrukturen.
a. Foretagsgruppen
b. Kommunikation
c. PR & Informationsflod
d. Ekonomi
10. Ge doktorandsektionen en battre stéillning inom Karen
11. Vaga skapa och/eller ldgga ner fler kommittéer, karbolag, och féreningar
12. Kéarens tredje uppgift
a. Program for:
i. Samhallsengagemang
ii. Utbildning
iii. Socialt
iv. Entreprenoriellt
13. Dromlége: politisk paverkan
14. Dromlége: samverkan mellan Karen, Chalmers, CSB
15. Dromlége: Hitta alternativ finansiering
16. Dromlége: jobba aktivt med nya idéer
17. Maximera kinnedom bland studenter kring formaner och erbjudande. Utnyttja de
resurser som idag erbjuds pa battre satt. Nudges! Utdka studentbostider verksamheter
och mer tillfalliga n6dl6sn. likt de som redan existerar idag. Hostel etc...
18. Vaxande foretagsgrupp

A

No
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19. Foretagsgruppens interna tjanster ar rimligt prissatta
20. Inkubator studentbolag

CHALMERS
STUDENTKAR

RAPPORT
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21. Strategi & affarsplan for foretagsgruppen
22. Advisor/board till teknologbolagen -> stark

23. Teknologbolagen! Investera mer i dem

b. Tahand om de tjdnster vi har

24. IT-bolag:
a. Finansiering
c. Hemsida
d. Karapp
e.

Engagera studenter...
25. Teknologbolag marknadsforing
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Chalmers Student Union: Market Analysis

Carried out by
Chalmers Teknologkonsulter
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Introduction

Objective: Enhance the value Chalmers Technology University students receive from the
Chalmers Student Union Companies.

Background: Chalmers Technology University boasts over 10,000 students. To optimize the
student experience, the Chalmers Student Union Companies are embarking on a venture
to segment students into distinct profiles, aiming to better understand their diverse needs
and behaviors. To accomplish this, they've collaborated with Chalmers Technology
Consultants to conduct a comprehensive research study.

Methodology: The research study employs a three-fold approach:

General Survey: An initial survey was conducted to identify broad trends and gain an
overarching perspective of the Chalmers student body.

1-on-1 Interviews: Individual interviews were conducted to create profiles of students
and acquire quantitative data, delving deeper into their specific characteristics and
preferences.

Focus Groups: Students from each identified profile were brought together in focus
groups. These groups were designed to gather qualitative insights, fostering discussions
on how the Chalmers Student Union Companies could provide more value to the
students.

By combining these research methods, the Chalmers Student Union Companies aim to
tailor their offerings to the unique needs and preferences of different student profiles,
ultimately enhancing the overall value and satisfaction for the diverse student population
at Chalmers Technology University.

Result: In this chapter, the results of the study are presented, which involved three main
research methods: Survey, Interviews and focus groups.



1. General Survey

An initial survey was conducted to identify broad trends and gain an overarching perspective
of the Chalmers student body. According to this it was possible to confirm tendencies to further
differentiate students into the profiles which will be discussed more closely in the following

chapters. In total 124 students participated in the survey.

Accommodation and food make up the main expenditures of students, and as will be discussed

later, are sensitive points of discussion (Figure 1):

8. Please estimate your monthly expenditures in the following categories :

More Details

m0-10% m11-20% ®W21-30% W31-40% W41-50% W51-60% MW61-70%

1

Leisure (social events, hobbies etc..)

Textbooks and Course Materials

%

Figure 1: Survey Data: Question 8: Monthly Budget

100%

When further asked about spending behaviour on campus a majority uses their student union
card frequently or occasionally to make their purchases, indicating the benefits and

functionality perceived (Figure 2):

9. How often do you use your Union Card to purchase food/beverages on Campus?

More Details
@ Never 3

@ Rarely 12

@ Occasionally 27

@ Frequently 39

Figure 2: Survey Data: Question 9: Union Card



About a third of the students who participated in the survey are part of committees, with social
committees being represented predominantly (Figure 3):

16. If yes which one?

More Details

30
. Academic Committees

25
@ Health and Wellness Committees: 12

. Art and Music Committees 20

. Technology and Innovation Co... 15

. Entrepreneurship and Business ... 0

5 I
0

. Social Committees

@ Recreational Committees

Figure 3: Survey Data: Question 16: Committee Involvement

Career planning does not seem to be a main concern among students surveyed, with most
spending little to no time on such activities regularly (Figure 4):

17. How many hours a week do you spend on career planning (e.g., networking, job search, working on a

resume)?

More Details

@ 01hour

@ 2-4hours
@ 57hours
@ 210hours

@ 10+hours

92

26

P

Figure 4: Survey Data: Question 17: Career Planning

Attendance at lectures is prioritized by students, with 3/5 of students having 80-100%
attendance, followed by 1/5 of students attending 60-80% of lectures (Figure 5):

19. How many lecture are you attending on Campus?

More Details

100%-80%

80%-60%

60%-40%

40%-20%

20%-0%

Figure 5: Survey Data

48

> Question 19

&

: Lecture Attendance



Study facilities on campus play an integral part in serving student needs, as the survey reveals
2/3 of students preferring to study on campus or in the library, and only 1/3 doing so from
home (Figure 6):

22. Where do you prefer to study?

More Details

@ Library 1
Home 33

@

® Gt

@ Campus 76 \

@ Other 2

Figure 6: Survey Data: Question 22: Study Environment Preference

Social events play an important role in student life, with 1/4 frequently attending organized
parties and social events, and 1/3 doing so occasionally. Only a very small number of students
(6%) does not take part in social events (Figure 7):

25. How often do you attend organized parties or social events?

More Details

Never 7
®

@ Rarely 40 ’
@ Occasionally 45
@ Frequently 33

Figure 7: Survey Data: Question 25: Organized Parties and Social Events

Doing so, many students primarily use social media to keep track in finding social events, with
more than 3/4 of students using social media to track or find events (Figure 8):

26. Do you use social media to keep track of or find social events?

More Details £J: Insights
@ Ve 96 ‘
® No 29

Figure 8: Survey Data: Question 26: Event Tracking



Food services in contrast are tracked mainly through the app or the official website, and only a
small number of students does not look at the menu (Figure 9):

35. Where do you look for the menu? (Select all that apply):

More Details

0
. Restaurant’s official website 48 20
. Third-party food review website... 3 70
. Social media pages of the resta.. 10 60

. The Union App 87
40
. Recommendations or shares fro... 13
30
. | don't look at the menu 10 20
@ Other 7 10 .
, Il — H =

Figure 9: Survey Data: Question 35: Food Menu

Price, according to the survey is the biggest factor when determining where to eat (Figure 10):

33. Which of these factors most matter to you when choosing where to eat? Please pick one.

More Details #F Insights
@ rrice 7
@ rortion 8 80
@ Cating environment (atmospher... 3 0
@ cnvironmentally friendly food 0 o
N - 50

. Nutritious and quality food 10

40
@ waiting time

30
@ Location at campus

20

. Vegan/Vegetarian options

0 .- .-.—--

3
9
@ Wide range of food alternatives 2
4
3

@ Tokeaway

Figure 10: Survey Data: Question 35: Food Factors

Lastly, behaviours linked to physical activities and sports were tracked. A slight majority
currently is not member of any gym or fitness facility, and out of the students signed up for a
gym less than half are members of Fysiken (Figure 11):

46. Are you currently a member of any gym or fitness facility?

More Details £ Insights
® = 58
® o &7

47. Are you currently a member of Fysiken?

More Details {F Insights
. Yes 25 .
® No 100

Figure 11: Survey Data: Questions 46 & 47: Gym Membership



Reasons not to join Fysiken are diverse and non-singular, with the main factors being (in order
of ranking): Location, Cost, Lack of interest, and Lack of time (Figure 12):

48. What are the main reasons why you are not a member of Fysiken? (Select all that apply)

More Details

. Cost 44
Location (The gym is not conve... 55

Facilities (The gym lacks the equ... 9

Lack of Time 37
Lack of interest - | prefer alterna... 38

Figure 12: Survey Data: Question 48: Barriers for Gym Membership

Finally, motivating factors for going to the gym are primarily tied to the goals of improved
health and stress reduction, followed by “getting stronger” and “self-confidence”, while the
social aspect and weight-loss seem less significant. Activities described are mainly
weightlifting (Figure 13):

50. What are your motivating factors when going to the gym? Please rank the below options(from the most
important to least important):

More Details

1 Improved health
2 Stress reduction
3 Getting stronger
4 Self-confidence
5 Social aspect

6  Losing weight

49. What are your most frequent activities at the gym?

More Details £ Insights

70
@ ©salisports 15 50
@ Body & Mind 12 50
@ Ciimbing 14 40
@ \Weightlifting 66 20
® Dancing 4 20

CrossFit 9
o i . . .
: -

Figure 13: Survey Data: Question 50: Motivating Factors for Gym Membership

To further dig deeper into different needs and behaviours 1onl-interviews was conducted to
profilize the students.



2. Interviews

In this section, the second phase of the research was initiated by conducting a series of
interviews involving 40 participants. These interviews aimed to provide a comprehensive
understanding of our study's subject, profiling the students in Chalmers. The profiles identified
in Chalmers were: The Study Oriented, The Sports Oriented, The Study Oriented, The Comfort
Oriented and The Social Oriented.

First, the existing value provided to students is quite substantial. However, there is room for
notable improvement, especially in the realms of career prospects and social profiles, as
depicted in Figure 14.

How would you rate the overall value you are currently
receiving from Chalmers Student Union a scale from 1

to 10?
10
8
6
4
2
0
Carreer Study Social Sport Comfortable

Figure 14: Interview Data: Overall Value

Another important aspect that characterizes all the profiles is the food factor. It can be
highlighted from Figure 15 that, when it comes to “what” and “where” to eat, the main driver
for students at Chalmers University is the price, but variety is also relevant to the profiles such
as ‘Career’ and ‘Comfortable’ where the price is less dominant.

Lunch box or Reastaurant: What is the deciding factor?

60,0%

50,0%

40,0%

30,0%

20,0%

Il ] I I |
0,0% [ |

Carreer Study Social Sport Comfortable

M Location MPrice ®Quality Variety M Simple

Figure 15: Interview Data: Deciding factors for food



An observation about price, as illustrated in Figure 16, is that, on average, students spend
53kr per meal, with the 'Comfortable’ profile being the highest-spending group.

How much money do you spend on average per meal?
80,00 kr
70,00 kr
60,00 kr

50,00 kr
40,00 kr
30,00 kr
20,00 kr
10,00 kr

0,00 kr
Carreer Study Social Sport Comfortable

Figure 16: Interview Data: Average Spending per meal

Among the services offered by the Student Union in the Chalmers App, there is room for
improvement in the area related to pricing. Notably, most of the interviewees responded
negatively when asked about the App's effectiveness in providing an overview and control of
their expenses (Figure 17).

Do you feel like you have a good overview of your
expenditures in the Chalmers app?

100%
80%
60%
40%
20%
0%

Career Study Social Sport Comfortable

HYes HmNo

Figure 17: Interview Data: Expenditure Tracking in Chalmers App



Attendance also mirrored the distinctions between the various profiles. As illustrated in
Figure 18, the Study profile consistently had the highest attendance rate during lectures.

In percentages, how many lectures do you attend?

100,00%
90,00%
80,00%

70,00%
60,00%
50,00%
40,00%
30,00%
20,00%
10,00%

0,00%

Carreer Study Social Sport Comfortable

Figure 18: Interview Data: Lecture Attendance

Figure 19 also highlights how a considerable number of students, spanning various profiles,
utilize campus facilities extensively, even outside typical hours, notably after 5 pm and during
weekends. This data emphasizes the inclusive and widespread nature of resource utilization,
indicating accessibility to and use by students, regardless of their academic backgrounds or
individual preferences.

Figure 19:

Do you spend time on campus after lectures (after
5pm) or on weekends?

Comfortable

Sport

Social

Study

Career

‘"||\ |\|\||

0,

g

100%  200%  300%  400%  500%  600%  700%

mNo Yes, when exams mYes, both mYes, on weekends ® Yes, after 5pm

Interview Data: Time on campus outside of regular hours



The social events attendance graph (Figure 20) distinctly illustrates that the Social profile group
attends the most events. However, it also underscores the limited participation of other groups
in these events.

How often do you attend organized parties or social
events?
100,0%
80,0%
60,0%
40,0%
ol | O | | I |
0,0% I I
Sports Career Study Social Comfortable

B Frequently MOccasionally MRarely Never

Figure 20: Interview Data: Social Events Attendance

Sports is something valuable for all the groups analysed as Figure 21 shows.

On a scale of 1-10, describe the role that sports, and physical
activities play in your daily routine and overall well-being

10,00
9,00
8,00

7,00
6,00
5,00
4,00
3,00
2,00
1,00
0,00

Career Study Social Sport Comfortable

Figure 21: Interview Data: Role of Sports in overall well-being
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Specifically, there are several reasons for students to train and do physical activities. Mainly
‘Reduced stress’ and ‘Improved health’ are the motivating factors that drive these groups to
choose to train.

What is your main reason to train?

100%

oo ]
80%
70%
60%
50%
40%
30%
20%
10%
0%

Career Study Social Sport Comfortable
B Improved Health B Reduced Stress M Self Confidence

Getting Stronger ®m Hobby/Fun H Not Interested

Figure 22: Interview Data: Main reason to train

Figure 23 illustrates that all five groups predominantly spent their leisure time on campus rather
than at home or in the city centre. This highlights the importance of making enhancements
within the university campus.
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Does your social life mainly evolve around your
home/campus/city centre?

Comfortable

Sport

Social

Study

Career

0,0%  100% 200% 300% 400% 500% 600% 700%

m Varies mHome mCity = Campus

Figure 23: Interview Data: Social Life
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3. Focus Groups
3.1. Sports-Oriented Profile:

Participants in the Sports-Oriented Profile highly appreciate Fysiken for the overall value
offered in their facility. The selection of equipment and sports is good, and complementary
exercise programs (yoga, aerobics, etc.) are welcomed. Outdoor workout spaces (e.g. Vasa) is
great. The central location of Fysiken is appreciated, having to travel for more than 15min to
the gym is considered a hinderance. Lastly, during peak hours (5-8pm) the gym is overcrowded.

Regarding other areas of interest, the study environment was viewed favorably, yet it was
criticized that some group rooms do not conform to the standards of natural light, air
circulation, noise and/or privacy. The lack of availability of these spaces right before and
during exam week was criticized, and more individual study cubicles in quiet spaces were
asked for. Lastly, the limited opening hours of the library (weekends, study-free periods) was
put to question. Regarding social activities a lack of events tailored towards older students
(non-bachelor) and between Swedish and International students was pointed out. Furthermore,
long queues for popular events deter from joining. Possibly shared events with GU students
were asked for. F&B prices were discussed, coffee is seen as being too expensive. Cafés in the
sections close too early, and vending machines were proposed as possible solutions to lower
prices and increase availability. Quality at Karretaurangen was perceived as good, a cheaper
alternative (Express) was wished back though. Long queue time was criticized in that regard.
Besides the career fairs not much was mentioned towards career development. Lastly, lacking
control and safety issues in student accommodations was viewed critically, tenants in some
accommodations are not eligible.

Overall, the sports offer and Fysiken are held in high regards. The offer of individual study
spaces should be extended, events catering to a bigger variety of students held, and food &
coffee prices and availability improved.

Table 1: Focus Groups: Sports-Oriented Profile

Pain/Need Recommendation/Opportunity
Price for Coffee and Food is too high Vending machines for lower price and more
availability when store is closed
Exam week demand peak for facilities Extend library schedule on weekends

Lack of social events for Master students Target master students for specific events
(events in Pripps)

Low level of integration between Swedish | CIRC should be open to Swedish students
and International students

Accommaodation problem with queuing Increase supply, introduce priority for
system students with no housing
Accommodation problem with safe Improve facilities and appropriate
environment environment to leave

Express option Have a better take away option
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3.2. Social-Oriented Profile:

Participants in the Social-Oriented Profile highly appreciate the amount and variety of
extracurricular options offered. Committees are more tailored towards Bachelor-students and
involvement takes priority in student life. It was pointed out that information about facilities
and ongoing events often does not get out sufficiently to new students, and international and
Swedish students unfortunately do not mix too much.

Regarding other areas of interest, the study environment was overall praised, yet a lack of
individual study spaces in which one must not occupy an entire group room to oneself was
pointed out as a request. Career-development was a secondary issue, and ongoing career fairs
and opportunities depend more on the section. F&B was discussed more extensively, and the
new system with the boxes is not yet fully adapted to. Express is wanted back, as check-out
times were a lot quicker, and food was more affordable. Further, more cheap options around
campus were asked for, and more kitchen spaces in the sections were desired to prepare meals.
Lastly, the subject of housing was highly discussed, and the queueing system was put to
question. More transparency and better regulation if housing was occupied by eligible
applicants were highlighted in that regard. More pictures and floor plans were also asked for.

Overall, the need to know the right people to fully integrate into student life and the availability
and communication of information was highlighted in improving student union value.

Table 2: Focus Groups: Social-Oriented Profile

Pain/Need

Recommendation/Opportunity

Low level of integration between Swedish
and International students

CIRC should be open to Swedish students

Lack of individual study spaces

Increase number of seats in quiet rooms

Lack of facilities to prepare meals on
campus and to find cheap meals

Increase public kitchen spaces in various
sections, increase cheap food services around
campus

Accommodation problem with queuing
system

Increase supply, re-evaluate queuing system,
max 1 year prior to studies?

Application accommodation problem with
transparency

Better regulation to avoid parallel market and
more pictures/floor plants

Express option

Have a better take away option
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3.3. Comfort-Oriented Profile:

Participants in the Comfort-Oriented Profile appreciate the quality of food and beverages
offered through the student union facilities. They are willing to spend more, yet they point out
a lack of variety. Dessert options during lunch would be appreciated, and the focus should be
on convenience and price, effectively tacking long queues. Also, availability outside of opening
hours through vending machines was requested.

Regarding other areas of interest, the study environment was mainly utilized around exam
periods. It was favoured over studying at home, as it is easier to focus and meet with friends.
In that regard, the lack of F&B on campus after 5pm was criticised, not providing a good study
environment after hours. Information about social events came mainly from friends and other
students, and the lack of bars was pointed out. SU App is not utilized for social events, and
social gatherings at Lindholmen lacked altogether. Better advertisement through the SU App,
or a separate app for all social events with equal access, is suggested. Career development is
not satisfying, input is mainly given from teachers and more seminars with companies are
wanted. Student housing availability is mentioned, and difficulty to get an apartment (first-
time) is pointed out, priority for students looking for first-time accommodation and requiring
co-living spaces could be introduced. Additionally, SU card service desk availability needs to
be improved, possibly through some online services. Also, variance in teaching quality is
pointed out, more efficient ways to communicate between teachers and students asking for
support through a digital platform is being proposed.

Overall, opening times for student union card services can be improved and teachers’
pedagogic skills should be evaluated more. Social events are made too exclusive, and a divide
between committee students and “regular” students is too evident. Tickets for events are often
only available physical or with queueing, and more stores/availability offering food, beverages
and snooze are requested.

Table 3: Focus Groups: Comfort-Oriented Profile

Pain/Need Recommendation/Opportunity
Food options and schedule time of | Have desserts and more variety; vending
restaurants machines as option for convenience

Improved after work study environment | Vending machines options for convenience
(no places for F&B)
Advertisement of social events not | Centralize all events on the App, more access
centralized and too exclusive for sections | to non-committee students

Social environment on Lindholmen Increase number of events

Accommodation application problem with | Better regulation to avoid parallel market and
transparency more pictures/floor plants

Career guidance lacking and is done mainly | More involvement from Chalmers Studentkar
by professors Rekrytering AB

Student Union help desk Improve Student Union website
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3.4. Career-Oriented Profile:

Participants in the Career-Oriented Profile appreciate the good resources for career
development provided, moreover in Lindholmen. Information for Master thesis can be
improved, and more industry connection during bachelor studies would be appreciated. More
focus on an Alumni network for Master thesis and more involvement of bachelor students is
aspired towards.

Regarding other areas of interest, the study environment is appreciated, yet more study and
group rooms with visual supports (screens) is needed. The booking system is perceived as not
working properly and in need of an overhaul. Computers are not always updated, and software
not always installed (library, study rooms — Python). Also, more group rooms are required at
the mechanical building. Social events do not evolve around campus, and any events on campus
are perceived as just tailored to students in committees. The SU App is only secondary and
most information on events is exchanged through the friends’ network. Pripps is appreciated,
yet it needs an investment to increase the offerings and it needs more events which are not just
for committees. Regarding F&B price and quality were pointed out as main criteria, although
having variety is viewed as important to include all friends. Coffee is viewed as being too
expensive, especially when wanting more than one cup a day, and there are no options after
5pm. Microwaves need to be serviced as many are not functioning, and improved supply
management between Karrestaurangen and Express is desired. Lastly, regarding student
accommodation it was pointed out that it was easy for Swedish students to find accommodation
while it was very challenging for international students. Also, more maintenance for apartments
and increased speed of communication between the personnel of SGS and Chalmers
Studentbostéder is mentioned. Student accommodation needs to re-evaluate, as medical issues
have led to termination of contracts. More information and photos of accommodation should
be provided before having to make a decision and contact with the current tenant enforced
more.

Overall, student accommodation needs to an improved management system and made available
for students only. A coffee card could be introduced to make coffee more affordable, and
available after 5pm. More lockers are required on campus, and the app can be improved overall.

Table 4: Focus Groups: Career-Oriented Profile

Pain/Need Recommendation/Opportunity
Few connections between students and | Opportunity for increasing students’ network
Alumni and master thesis

Conditions in study rooms (booking | Improvements to the facilities and booking
system, lack of visual support, computer | system

software)
Advertisement of social events not | Centralize all events on the App, more access
centralized and too exclusive for sections | to non-committee students

Food options and price for coffee Have microwaves available and cooperation
between Express and Karrestaurangen
Accommodation application problem with | Better regulation to avoid parallel market and
transparency more pictures/floor plants
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3.5. Study-Oriented Profile:

Participants in the Study-Oriented Profile appreciate the balance they can find when combining
their study-life with their social activities. Social activities have a high priority in their
development of their creativity, exploring themselves and meeting people from different study
backgrounds. Chalmers campus offers fun activities to do so, and although studies take priority
they are well complemented by their social life. Campus facilities are utilised on weekends or
to meet friends as starting point to go to the city, and value stores being open on weekends.

Regarding other areas of interest, career development options offered by Chalmers are
satisfying, with job fairs and presentations during lectures standing out as points of contact to
the industry. Unfortunately, some inputs are irrelevant, yet they paint a more holistic picture of
the industry. Alumni networks are offered on LinkedlIn, but it is hard to connect or find any
relevance through these, and connections to the Alumni network could be improved. Fairs were
observed to be mostly tailored to Master students. Location and food offer highly determine
where to eat, and knowing the menu in advance helps organising days in which to eat at
Karrestaurangen together. Karrestaurangen has long queues, even when opting for takeaway,
and during peak times the lines are too messy, and the restaurant feels overcrowded. The
improvements in communication via the application has improved and shows much potential
to be central for more aspects. The concept of “cheap, fast and well-cooked” offered by Express
is missed. Communication over left-over food could be pushed as participants were not aware
of it. Accommodation services were not utilized by the students in this focus group. The
adaptation to Swedish weather proves difficult for international students and services offered
to better deal with it are welcomed. A pressing issue observed by participants in the study-
oriented profile were the shortage of study places on campus. Especially in the mechanical
engineering building insufficient space is given, and the second floor is instead being utilized
as office space. Studying on campus thus becomes messy, and there is no distinction between
individual and group rooms. The library is perceived as a very focused study environment for
longer study sessions. The booking system is difficult, has to be booked way in advance and
often end up being empty or not used when people don’t show up. A system to show (current)
availability of group rooms in the app would be welcomed, the current system does not provide
a good overview.

Overall, group room management needs to be improved as it currently does not offer any
flexibility and is a bit messy. More study rooms and better allocation between induvial and
group rooms is required. The app is perceived very positively, and they would love to see more
areas of student life organized on that platform.

Table 5: Focus Groups: Study-Oriented Profile

Pain/Need Recommendation/Opportunity
Study rooms are scarcely available Provide more study rooms, differentiate
more between individual and group rooms
Conditions in study rooms (booking system) | Integrate booking system into app, show

live availability

Food options and queue time Provide more cheap alternatives (e.g.
Express), improve queue times at
Karrestaurangen
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4. Analysis
4.1. General

The Chalmers Students Union is currently perceived as providing high value to students across
various profiles (Figure 13). Nevertheless, there are some areas where improvements are
needed, and addressing these areas could potentially lead to a higher level of satisfaction. The
following sections will outline these areas along with some key insights.

4.2. Food

Generally, students express high satisfaction with the food available on campus. They
emphasize that the primary factor influencing their dining choices is the price of the food, as
indicated by their response (Figure 10). However, the project team recognizes that reducing
prices may pose challenges for the Chalmers Student Union, and therefore, other factors will
still play a significant role in determining the overall value received. Variety was a factor that
was perceived important for every profile. Additionally, data suggests that the Comfort-
oriented and Career-oriented Profile place a greater emphasis on the location as deciding factor
(Figure 14).

This is closely tied to shorter queues and having food options available near their location. The
issue of waiting in queues also emerged in the focus groups, particularly related to Express
closing. Many students believed that Express provided a quick and straightforward dining
option. Whether the transition to Karrestaurangen can fulfil the same needs is currently
uncertain, but students have mentioned that it appears to have resulted in increased crowding.

A lot of the students spend time on campus after 5pm (Figure 19), but they feel that the
availability of food and beverages is insufficient during these hours. During the focus group
discussions, it was suggested that vending machines or extended opening hours for dining
facilities could be potential solutions to address this issue.

4.3. Accommodation

It appears that there are no trends in the qualitative data that support the existence of distinct
needs and behaviours among the different profiles (see Appendix A & B).

However, general inquiries into accommodation services can be found in the discussion of the
focus groups, as they provided key insights into the topic.

4.4. Study Environment/Facilities

The attendance at lectures among Chalmers students is generally high, as indicated by figure
5, with the comfort profile showing a slight deviation from the average (Figure 18). It's worth
noting from the focus group discussions that attendance on campus seems to increase during
exam periods, suggesting a need for extended restaurant and beverage service hours.
Simultaneously, as the campus population and attendance is high during these times, it could
be reasonable to consider lowering prices for food and beverages. However, it's important to
emphasize that students view the campus as their second home, where they spend
approximately 50% of their social lives (Figure 23). Rapid price changes and inconsistent food
supply could lead to uncertainty and increased stress among students. Therefore, any changes
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implemented by the Chalmers Student Union should be carefully considered, and their purpose
should be effectively communicated to students, preferably through the Student Union App.

During the focus group discussions with the study profile, the shortage of group rooms emerged
as a critical problem. Initially, the problem appeared to be a lack of group rooms, but a less
obvious reason surfaced: many group rooms were underutilized or hidden, leading to a
perception of scarcity. It is thus recommended to raise awareness among students about the

availability of different group rooms and facilities on campus to address this issue effectively.

4.5. Sports Activity

Physical activity appears to be a significant factor for all profiles, not just the sports profile,
and it is commonly known to have positive effects on health. An interesting observation is that
the majority of students engage in weightlifting at their gym (Figure 13). However,
surprisingly, the primary motivation for going to the gym is not necessarily to get stronger, as
one might initially assume. It seems that students are drawn to the gym for stress reduction and
improved health (Figure 13 & 22). This opens up opportunities for Fysiken to enhance its value
proposition by recognizing and addressing the motivation for stress reduction.

To address this, Fysiken could explore the possibility of introducing programs or services
specifically tailored to stress reduction and the mental health benefits of physical activity. This
could encompass offerings such as relaxation classes, mindfulness sessions, or personalized
fitness plans designed to alleviate stress. By aligning their services with the stress reduction
needs of students, Fysiken can better cater to their motivations and enhance their overall
experience.

4.6. Social Activity

The social profile is evidently overrepresented in terms of their frequency of attending social
events and parties (Figure 20). However, it is worth noting that all profiles participate in events
and parties, albeit with different motivations. The social profile tends to attend organized
parties for enjoyment, while the career profile places more emphasis on networking.

Moreover, it has become apparent through various focus groups that there is a limited level of
integration between Swedish and International students, leading to divisions and disconnection
among students at Chalmers. Students primarily discover social events on campus through
social media platforms (Figure 8), which may contribute to this division. To access event
information, one often needs an initial invitation, creating a reliance on social networks. This
situation forms a paradox: to establish a social network, you must already possess one, which
exchange students may lack.

One proposed solution is to centralize communication channels through the Union app.
Interestingly, the event functionality already exists but has been relatively unnoticed by
students. Ultimately, the Chalmers Student Union should prioritize addressing performance
needs, and subsequently, focus on delighters. For instance, the previous function of checking
the balance in the Union app is deemed a performance function and has been highly valued by
students. It is believed that this feature has not only garnered significant engagement but also
contributed to student satisfaction.
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4.7. Career Development

There appears to be a distinction between the different profiles, but some correlations in terms
of challenges and recommendations have been identified. Both the study profile and the career
profile share similar challenges, particularly among master's students. They expressed a need
for improved communication with alumni who share similar career interests. Identifying
alumni and accessing their insights could be a valuable resource for students who lack
information about career paths. Gathering input from students who have already graduated and
found jobs can provide valuable guidance to current students. This also aligns with the quality
of services provided by Chalmers student unions.

In terms of quality improvement, it is always beneficial to collect feedback from later stages
of the student journey, which alumni can be considered a part of. The students who participated
in this research are currently in the middle of the education process, so their perspectives may
be limited. Therefore, it is strongly recommended to solicit feedback from alumni, not only for
quality management purposes but also to establish communication channels for current
students.
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5. Discussion

Following the data collection through the survey, lonl-interviews and focus groups, the
discussion serves to inform and critically reflect and the findings.

5.1. Hypothesis

The initial hypothesis heading into this market analysis was to identify a classification of
students according to behavioral profiles and identify pain points to the different interest groups
from which Chalmers Student Union can improve their services. This hypothesis stands
confirmed as it was possible to confirm differences enabling us to confirm the student profiles.
Going against the hypothesis though, many of the pain points carry over between profiles, and
points of action specific to individual profiles cannot be made. Therefore, recommendations
based on the analysis will be of more general nature, although specific changes and
improvements might be perceived more by individual student profile groups.

5.2. Recommendations

From this, recommendations of action will be made by Chalmers Teknologkonsulter, following
the classification of the importance-urgency matrix:

URGENT
= .
Z L]
IS .
4 1 . 2
Q DO * PLAN
S :
3 X 4
DELEGATE *© ELIMINATE

Figure 24: Importance-Urgency-Matrix

In order to best serve students and communicate the ongoing efforts of the student union to
improve their services, action on “urgent & important” is highly recommended, whilst “urgent
& not important” changes could be also made if not too many resources are poured into it or
can be delegated efficiently. “Important & not urgent” tasks are recommended to be considered
for long-term development, and “not urgent & not important” changes can be disregarded.

Criteria for importance in this analysis is based on the number of students bringing up the topic,
and the sense of importance communicated in the interviews and focus groups. These are the
changes students would look forward to most and will improve their quality of life best.
Evaluation of urgency is based on similar criteria, yet considering the need and scope of the
change required.
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Urgent & Important

Availability of Food:

Queue time at Karrestaurangen deters many from having lunch there and take-away
queue times are also offsetting.

Availability of F&B after 5pm is very limited/non-existence, vending machines could
offer a simple solution for students craving coffee/snacks when studying on campus
after hours.

Group and study rooms:

More individual study spaces are requested, and often group rooms are occupied by
individuals, limiting availability.

Limited availability is most strongly perceived during exam-periods, opening extra
spaces during that time (library on weekends, converting some rooms to study space)
can lead to higher student satisfaction.

Accommodation safety:

Safety concerns and issues of illegal subletting negatively influence the perception of
student housing. A system to better regulate and track these activities should be
considered.

Urgent & Not Important

Alumni Network:

Development and better involvement of the Alumni Network to enhance career
development opportunities for students are requested. Official channels initiated by
Chalmers Student Union instead of self-organized LinkedIn groups could help facilitate
the change.

Social inclusion:

International students sense a divide in the organisation of social activities, with
advertisement to some events seeming exclusive to members of committees or certain
sections. Centralized communication of events on the SU App could improve
accessibility and communicate more transparency.

Master Students perceive many of the social events tailored to the expectations of
bachelor students. Cross-sectoral events targeted at older students would be requested.

Not Urgent & Important

Accommodation:

Although classifiable as more urgent, the large scope of this change and the current
system being viable, changes to the queue system and more transparency in the process
is requested.

Cost of Coffee:

Consider the current cost of coffee, maybe introduce some sort of reward system to
make higher consumption cheaper.
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e Physical and Mental Well-being:
Considering that after “improved health”, “stress reduction” is the main motivator for
students to go to the gym, Fysiken could improve their reach by introducing programs
or services specifically tailored to stress reduction and mental health benefits.

Not Urgent & Not Important

e Accommodation Platform:
More pictures and communication with previous tenants to give prospective tenants
more information and confidence when deciding on an apartment/room.

e Availability of Student Union Help Desk:
In rare cases the opening hours of the SU help desk were criticised, alternative options
such as an Online-FAQ could be implemented or alternative ways to reach out better
communicated.

6. Conclusion

Overall, the value provided by the student union are perceived quite highly by the students, and
the lack of critical issues points towards the fact that many of the services offered by the student
union lead to quality-of-life improvements. Student profiles serve as a good initial way of
classifying the needs of the students, and many pain points and areas of improvements could
be identified.

Nonetheless, and considering the initiatives currently being implemented, we highly
recommend tackling the aforementioned issues shortly, and communicate improvements and
changes accordingly. Reflecting on the findings of the survey, we believe that communication
and honest reflection are integral to improve Chalmers and require involvement from both the
Chalmers Student Union and its students it wants to serve constantly and consistently.
Therefore, we propose ongoing efforts to track the changes and improvements made to student
life and want to emphasize communication and collaboration in doing so.
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Appendix A (Survey Data)

1. What is your age?

More Details

19-21
22-25
26-30
31-40

40+

Under 18

2. Which year did you start studying at Chalmers?

More Details

® 023
® 22022
2021
2020
2019
2018
2017

2016

2015 or earlier

3. What is your gender?

More Details

@ Mae

® remale

@ Non-binary
@ Prefernot to say

@ Other

37

69

33

27

17

81

=

o

70

60

50

40

35

30

0
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4. At which level do you study?

More Details

5. Which student division do you belong to?

Bachelor

Master

PhD

Tekniskt basar

Other

More Details

6. Have you moved to Gothenburg to study at Chalmers?

0 Arkitekturstuderandesektione...
o Teknologsektionen Affarsutve...
Development and Entrepreneur...
o Datateknologsektionen (D) - C...
o Doktorandsektionen (DS) - Do...
o Elektroteknologsektionen (E) -...
o Fysikteknologsektionen (F) - P...
o Teknologsektionen Globala Sy...
o Ingenjorsteknologsektionen (...
o Teknologsektionen Industriell ...
o Teknologsektionen Informatio...
o Kemiteknologsektionen (K) - ...
o Teknologsektionen Kemitekni...
Engineering with Physics and Bi...
o Maskinteknologsektionen (M) ...
o Sjosektionen (Sj6) - Maritime ...
o Teknologsektionen Teknisk De...

o V-teknoloasektionen Samhills...

More Details

Yes

No

56

70

o

31

35
30
25
20
15

10

5
ol-
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7. Are you an exchange student?

More Details £J Insights
@ Ve 1
@ nNo 124

8. Please estimate your monthly expenditures in the following categories :

More Details
m0-10% ®11-20% W21-30% W31-40% W41-50% W51-60% W61-70%

Housing & Utilities --
-
Leisure (social events, hobbies etc..) _l

Textbooks and Course Materials _I

100% 0% 100%

9. How often do you use your Union Card to purchase food/beverages on Campus?

More Details

@ Never 3
@ Rarely 12
@ Occasionally 27
@ Frequently 39

10. Are you funded by CSN?

More Details i Insights
® Ve 97
® No 28
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11. Do you have a part-time job?

More Details
@ Ve 51
® nNo 74

12. How often do you attend lunch guest lectures?

More Details {F Insights

@ Never 21
@ Rarely 56
@ Occasionally 34
@ Freguently 14

13. If yes for the above question, what is your motivation?

More Details £ Insights

@ Interest in the topic 39
@ Social reasons 4
@® rood 50
@ Other 6

14. Have you completed any internships?

Mor: il
@ Ve 23
® No 102

15. Do you participate in any Committees?

More Details £ Insights

@ Ve 47
® No 78




16. If yes which one?

More Details
30
. Academic Committees 9
25
@ Health and Weliness Committees: 12
@ Artand Music Committees 6 20
. Technology and Innovation Co... 3 15
. Entrepreneurship and Business ... 9 10
@ Social Committees 29
5
. Recreational Committees n .
) .

17. How many hours a week do you spend on career planning (e.g., networking, job search, working on a

resume)?
More Details
@ 01hour 32
@ 2-4hours 26
@ 57hours 5
@ 3-10hours 0
@ 10:hours 2

18. Do you have an actively updated LinkedIn profile?

More Details £ Insights
@ Ve 70
® No 55

19. How many lecture are you attending on Campus?

More Details

@ 100%-80% 48
@ 20%-60% 16
@ 60%-40% 5
@ 40%-20% g

® 20%0% 3




20. How many hours per week do you spend studying or doing homework outside of class?

More Details

@ 0-3hours 13
® 36hours 29
® 6-2hours 32
@ +10hour 50

21. Have you ever sought additional help in a subject (like tutoring or extra classes) outside of the regular

curriculum?

Mor: il
@ ves 10
® No 115

22. Where do you prefer to study?

More Details

@ Lbrary 1

@ Home 33 "
@ cafe 3

@ Campus 76 \
@ Other 2

23. Do you read academic journals or books related to your field of study in your free time?

More Details £F Insights
@ v 28
® o 96
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24. Which of the following activities would you prefer to do in your spare time?

More Details
@ sports 72
@ Reading 24 100
90
. Gaming 38
80
@ Ssocislizing with friends 100 70
@ Volunteering " 60
50
@ Arts and Crafts 17
40
@ Attending events or concerts 21 30
@ Travelling and exploring new pla... 36 20 I I I
@ Leaming new skills or hobbies 29 . . m
@ Mindfulness Practices 6

25. How often do you attend organized parties or social events?

More Details

@ Never 7
® Rarely 40
. Qccasionally 45
@ Frequently 33

26. Do you use social media to keep track of or find social events?

More Details 3 Insights
@ Ve 96
® no 29

27. How many hours per week do you spend participating in sports or physical activities?

More Details

WMO-5hr ®W6-10hr ®W11-1Shr W 16-20hr W20+ hr

100% 0% 100%
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28. Do you participate in any organized sports teams, clubs, or leagues

More Details £J Insights
® v 35
® No )

29. If you answered ‘Yes' to participating in organized sports teams, clubs, or leagues, what type(s) of
sports are you involved in?

More Details

@ Basketball 2 18

. Soccer 15 16
14

@ Baseball 0
12

. Swimming 1 10

@ Track and Field 1 8

@ Gymnastics 0 6

@ ce Hockey 4 4 I
2

@ OCther 18 . - =

30. If others, please specify
More Details ¥ Insights
Responses Latest Responses

2 respondents (20%) answered Innebandy for this question.

Boxing

None dance in troup
gym In neba ndy Ice Hockey

Climbing Martial Arts Rugby

31. How do you usually have lunch during school time?

More Details

@ ~©ringing lunch bag 92
@ cating at a Chalmers Restaurant 24

. Eating at a third-party restauran... 9
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32. How often do you eat at restaurants on Campus?

More Details
@ nNever 30
@ Rarely (1 day/week) 57

. Occasionally (2-3 days/week) 31

. Frequently (4-5 days/week) 7

33. Which of these factors most matter to you when choosing where to eat? Please pick one.

More Details #f Insights
® rrice 79
@ rortion 8 80
. Eating environment (atmospher... 3 70
. Environmentally friendly food 0 80
- . 50
. Nutritious and quality food 10
o 40
@ waiting time 3
30
@ Location at campus 9
20
. Wide range of food alternatives 2
10
. Vegan/Vegetarian options 4 o . — . - . —
@ Takeaway 3

34. How easy do you find it to view a restaurant's menu before deciding to visit?

More Details

@ Veryeasy 55
@ somewhat easy 48
. Neutral 13
@ Somewnhat difficult 5
@ Very difficult 1

35. Where do you look for the menu? (Select all that apply):

More Details

90
. Restaurant’s official website 43 a0
. Third-party food review website... 3 70
. Social media pages of the resta... 10 60

50
@ The Union App 87

40
. Recommendations or shares fro... 13

30
. | don't look at the menu 10 20

@ other 7 10 .
, — -
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36. Are you currently living in student accommodation?

More Details £ Insights

® v 58
® o 67

37. If you are not living in student accommedation, why is that?

More Details

@ Did not get awarded student ac... 15

. No student accommodation int.. 3
® sie 3
@ cCost 12 V
@ other 22

38. What is most important when finding accommodation? Please pick your top three:

More Details
® rFrice 108
® size 61 120
@ Proximity to Chalmers 70 100
. Proximity to Gothenburg city ce... 20 a0
. Proximity to public transport 34
60
. Amenities in the apartment (e.g... 17
. Amenities and facilities in the b... 1 40
@ Ownkitchen 65 20 I
. Safe neighborhood 18 0 l . o . -
@ Other 4

39. What is your preferred way of living?

Moare Details £ Insights

. Own apartment 104
@ student corridor 5
@ Co-living 16

40. Do you purchase academic books related to your field of study?

More Details £J Insights
@ v 73
® no 52
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41. If yes, on average, how many academic books do you purchase in a year?

More Details

@ -
® -3
[ BERS
®
.Other

24

32

25

42. When purchasing academic books, do you usually buy them new or used?

More Details

® new
. Used

. Both, depending on availability ... 41

43. What is your criteria when buying books?

More Details

. Price
. Condition
@ Availability

. No reason

26

38

g

44. In which of the following Student Union facilities do you spend the most time?

More Details

Student Union House (Kérhuset)

Train Car {Tagvagnen)

None of the above

45. What is your main purpose in using the facility?

More Details

. Partying (sittning)
Studying
Working-out
Meeting friends

Relaxing

Recreation Harryda (Grand Cabi...

Gym Hall (In Student Union Hou...

Music room (In Student Union H...

73

3

44

80

70

60

50

40

30

20
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46. Are you currently a member of any gym or fitness facility?

More Details £J Insights
. ‘fes 53
® no 67

47. Are you currently a member of Fysiken?

More Details £F Insights

@ v 25
® nNo 100

48. What are the main reasons why you are not a member of Fysiken? (Select all that apply)

More Details

. Cost 44
Location (The gym is not conve... 55

Facilities (The gym lacks the equ... 9 l
Lack of Time 37
Lack of interest - | prefer alterna... 38

49. What are your most frequent activities at the gym?

More Details £F Insights

70
@ Ballsports 15 60
@ Body & Mind 12 50
@ Climbing 14 40
@ eightlifting 66 0
. Dancing 4 20
o

CrossFit 9
- i . . .
: -
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50. What are your motivating factors when going to the gym? Please rank the below options(from the most
important to least important):

More Details

1 Improved health
2 Stress reduction
3 Getting stronger
4 Self-confidence
5 Social aspect

6  Losing weight

51. What is your favorite time to workout at the gym?

More Details

. 5am — 8am 16

. 8am - 11am 9

® 2pm-5pm 12 ‘
@ 5pm-%pm 52

® opm-5am 14

52. How often do you use campus recreational facilities like the swimming pool, sports courts, cooking, art
workshop etc...?

More Details

. Never 57
. Rarely 47
. Occasionally 16
. Frequently 4
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Appendix B (101 Interview Data)

General data:

How would you rate the overall value you are currently
receiving from Chalmers Student Union a scale from 1

to 10?
10
8
6
4
2
0
Carreer Study Social Sport Comfortable

Do you usually bring your own food?

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Career Study Social Sport Comfortable

HYes HNo

Do you feel like you have a good overview of your
expenditures in the Chalmers app?

100%
80%
60%
40%
20%
0%

Career Study Social Sport Comfortable

HYes HNo
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Lunch box or Reastaurant: What is the deciding factor?

60,0%

50,0%

Carreer Study

40,0%

30,0%

20,0%

Il I I I | I
0,0% [ |

Social Sport Comfortable

mlocation MPrice mQuality mVariety mSimple

Price data:

How often do you use the Union Card when purchasing

on Campus?

100%
90%
80%
70% W Never
60% W Rarely
50%
m Occasionally
40%
30% W Frequently
20% B Always
10%
0%

Carreer Study

m Sport activities

m Textbooks and Course
Materials

= Leisure

m Food

m Drinks/bevarege/alkohol

m Housing and Utilities

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Social Sport Comfortable

Monthly Expenditure
100%

o o > & &
& o
(;'}‘ C}o ")°¢ R Ko(é'o
o*
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Social data:

Does your social life mainly evolve around your
home/campus/city centre?

Comfortable

Sport

Sacial

Study

Career

0,0%  100% 200% 300% 400% 500% 600% 700%

= Varies mHome mCity = Campus
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Have you ever rented/booked a chalmers facility?

Why/Why not?
100,0%
80,0%
60,0%
40,0%
20,0%
0,0%
Career Study Social Sport Comfortable
HYes W No

Accommodation data:

How important is for you to have your own

9
8
7
6
5
4
3
2
1
0

Sports Career Study Social Comfortable

mkitchen (1-10) mlivingroom (1-10) m bathroom (1-10), mSleepingroom (1-10) mbalcony (1-10)
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Sports:

On a scale of 1-10, describe the role that sports, and physical
activities play in your daily routine and overall well-being

10,00
9,00
8,00

7,00
6,00
5,00
4,00
3,00
2,00
1,00
0,00

Career Study Social Sport Comfortable

What is your main reason to train?

Career Study Social Sport Comfortable

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m Improved Health m Reduced Stress m Self Confidence

= Getting Stronger m Hobby/Fun = Not Interested
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Inventering

- Kartlaggning
 Detaljplaner

- Tidigare utredningar
« Byggratter

Inobi



KARTLAGGNING

NULAGESINVENTERING I n o b I
2023-11-14



LAGE OCH AVSTAND
77 Chalmers karhus/Fysiken

Avstand med Chalmers karhus i
centrum, cirklarna motsvarar
100 m

NULAGESINVENTERING I n o b I
2023-11-14



L i

FASTIGHETSAGARE
Fastighetsgranser
' ‘ [ N:N | Fastighetsbeteckning

L Chalmers Studentkér
(Emils karhus AB, Goteborgs
studenters Foretagsgrupp AB,
Chalmers studentbostider)

o 9‘%%'Iu P 7 ﬁ o

Chalmersfastigheter
[ | Akademiska Hus

] Pl J

FASTIGHETSAGARE

NULAGESINVENTERING I n o b I
2023-11-14



STRAKSTRUKTUR
o Huvudstrak

wews Sekundéra strak

e Qvriga strak

Interna strak och strak utanfor
utredningsomradet

STRAKSTRUKTUR
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SERVICE OCH MALPUNKTER
Service

Studentkaren

Idrott och rekreation

Bibliotek

SERVICE OCH MALPUNKTER
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STRAK OCH MOTESPLATSER
L Huvudstrak

wews Sekundéra strak

e Ovriga strak

Interna strak och strak utanfor
utredningsomradet

Service
Studentkaren

Idrott och rekreation
Bibliotek

Ly A 3 'A8) ™

=

STRAK OCH MOTESPLATSER
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IDROTT OCH HALSA

[0 1drottsanliggning med koppling
till Studentkaren

[0 Ovriga idrottsanliggningar

Slinga for promenad/l6pning

IDROTT OCH HALSA
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IDROTT OCH HALSA

[ 1drottsanliggning med koppling
till Studentkaren

[0 Ovriga idrottsanliggningar

Slinga for promenad/l6pning

o Malpunkter/uterum

(idrott och rekreation)

IDROTT OCH HALSA
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DETALJPLANER
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FASTIGHETSAGARE

Detaljplan
(ar for antagande/laga kraft)

i: _' : Detaljplanens utbredning

2-4198
(1995)

2325 0
. (1935)

&

GALLANDE DETALJPLANER

Gallande detaljplaner samt ér for laga kraft (inom parentes) f6r Chalmers campus Johanneberg och omradet runt Fysiken.
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TEXT OCH LEGEND

i 7 Avgriinsning detaljplan

Prickmark
[ Befintlig byggnad

[ Bygeriitt

q Byggnad mirkt med q i detaljplan

+NN  Plushdjder

Hogsta totalhojd i meter 6ver
nollplanet*

Hogsta totalhojd i meter over
nollplanet*

Hogsta totalhojd i meter

Hogsta nockhojd i meter over
@ nollplanet

* Innan 2013 anvinde Goteborg ett hojdsystem
(GH 00) dér nollplanet 1ag ca. 10 meter under
nollplanet i Rikets hojdsystem (RH 2000).

Detta innebér att tillaten byggnadshojd i

detaljplanen for Karhuset ar ca. 10 m. lagre édn

siffran som star i detaljplanen.

KARHUSET

Bilden visar planforutsittningarna i gillande detaljplan runt Karhuset, samt lings Chalmers tvirgata.

NULAGESINVENTERING
2023-11-14
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TEXT OCH LEGEND
i | 7 Avgransning detaljplan
Prickmark
- Befintlig byggnad
:I Byggritt
q Byggnad mérkt med q i detaljplan

+NN  Plushojder

@Hﬁgsta totalhojd i meter

FYSIKEN

Bilden visar planforutsittningarna i gallande detaljplan runt Fysiken.
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INVENTERING
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PAGAENDE PLANER
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CHALMERS CAMPUS 2020
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2023-11-14




CAMPUSPLAN CHALMERS 2019-2050

NULAGESINVENTERING
2023-11-14
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FORDJUPADE UTREDNINGAR
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KARHUSET

Kartldggning av tidigare utredningar och utvecklingsforslag.

NULAGESINVENTERING
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1. Boende och studentcentra
pa Chalmers campus

Idéskiss av
thorbjornsson+edgren arkitektkontor

Ytsammanstillning (BTA)

17 vaningar

Entré, lobby, motesrum 230 kvm
Studentcentra 270 kvm
Kontor 1150 kvm
Studentkollegie (korridor) 3150 kvm
Vandrarhem 900 kvm
Hotell 2250 kvm
Kommunikation 535 kvm
Restaurang expansion 330 kv
Flaktrum (Teknik) 135 kvm
Totalt 8950 kvim

NULAGESINVENTERING
2023-11-14

2.Boende och studentcentra

pa Chalmers campus

Idéskiss av

thorbjornsson+edgren arkitektkontor

Ytsammanstillning (BTA)
18 vaningar

Café/frukostmatsal
Kontor
Studentboende

Vandrarhem

Totalt

200 kvm

5010 kvm
6370 kvm
3180 kvm

14760 kvin

3. Kérbo, Teknologgarden 4. Studentbostider i slinten
idéskiss mot Landala Egnahem

Idéskiss av Liljewall arkitekter

Ytsammanstillning (BTA)
14 vaningar

Café/butik, studentservice etc.
Kontor

Student- och forskarbostader

Totalt

Idéskiss av Kvarnstrom arkitektkontor

700 kvm
700 kvm
6400 kvm

8000 kv

Inobi
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Norra kvarteret Sodra kvarteret Kv. Fysiken

Generalkoncept och illustrationer

av Okidoki arkitekter

Ytsammanstillning (BTA) Ytsammanstillning (BTA) Ytsammanstillning (BTA)

6-8 vaningar 6-9 viningar 8-16 vaningar

Bostad Bostad Bostad
Kvartershus 13 049 kvm Kvartershus 10 053 kvm Studentbostider 11560 kvm
Punkthus 1655 kvm Lokal Fysiken

Lokal Kvartershus 401 kvm Befintligt 3179 kvm
Kvartershus 1208 kvm Garage Nytt 2906 kvm
Punkthus 307 kv Kvartershus 2187 kvm

Garage
Kvartershus 2292 kvm

Totalt 18 511 kvm Totalt 12 641 kvm Totalt 17 645 kv

NULAGESINVENTERING In o bl
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EXPANSIONSLAGEN
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MOJLIGA BYGGRATTER INOM DETALJPLAN

Av sérskilt intresse for karens expansion de kommande éren

NULAGESINVENTERING
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| PABYGGNADER

1. Pabyggnadi1-2 plan over
simbasséng och innergard.
| Ca. 500 kvm BTA tillkommande i
entréplan (ljusgard) och ca. 1000
| kvm BTA per plan.

2. Enpabyggnad 6ver restaurangen.
Ca. 850 kvm BTA.

OVRIGA EXPANSIONSLAGEN

3.  CA-huset ca.3 800 kvm BTA.
Mojligt att inkorporera del av
kérens verksamhet i befintlig a <3
byggnad. ; 1. PABYGGNAD
1-2 VANINGAR
CA.1500-2 500

KARHUSET

Expansionsmdjligheter inom befintlig detaljplan
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BYGGMOJLIGHETER UTANFOR DETALJPLAN

Av sérskilt intresse for karens expansion inom 6verskadlig tidshorisont.

NULAGESINVENTERING
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CHALMERS. MOTION
STUDENTKAR St

FULLMAKTIGE

Motion X - Miljonamnd

Motion X - Environmental committee

Bakgrund

Karens organisation uppvisar tydliga brister i sitt arbete med miljo och héllbarhet. Detta blev sarskilt
tydligt under FuM 6 da rapporten fran det “prioriterade” omradet presenterades. Trots att karen
arbetat med fragan i fem ar kunde inga tydliga framsteg redovisas. Karen verkar sakna insikt i vilka
initiativinom organisationen som dr en konsekvens av miljoarbetet och vilka som hade uppstatt
oavsett.

Ambitionen och viljan att bedriva ett ambitiost miljo- och hallbarhetsarbete har lange funnits inom
karen, nagot som tidigare resulterat i en miljopolicy och ett beslut om att tillsdtta en arbetsgrupp for
detta (Karstyrelsen 2014). Det dr dock tydligt att det saknas uppfoljning och 16pande arbete pa
omradet. Exempelvis framgar det inte tydligt av karstyrelsens protokoll om arbetsgruppen som skulle
tillsatts 2014 nagonsin avrapporterade sitt arbete, och miljopolicyn foljs inte konsekvent av
kommittéer, foreningar eller sektioner. Det saknas ocksa riktlinjer for hur foretagen ska arbeta med
fragan.

Utdver var besvikelse 6ver karens miljoarbete finns det argument for att jobba proaktivt med
klimatrapportering da vi inom 2 &r kommer behdva gora jobbet dnda. 2022 rostade EU igenom “the
corporate sustainability reporting directive (CSRD)” vilket tvingar alla stora-, medium- och
smaforetag att borja klimatrapportera for rakenskapsaret 2026 redan ar 2027. For att inte bli tagna pa
sdngen och tvingas skynda igenom en dyr klimatrapportering utford av yttre part vore en
klimatndmnd en relevant och kostnadseffektiv handling. Den kan ocksa skapas i lugn takt och en bra
metod kan i samklang med foretagsgruppens dotterbolag arbetas fram.

Men dessa yttranden i tanken har vi, genom samtal med olika delar av karens organisation,
identifierat foljande omraden som behover forbattras:

1. Uppfodljning av karens beslut och styrdokument pa omradet miljé och hallbarhet
2. Stod och radgivning till karledningen, FuM och foretagsgruppen
3. Utveckling av nya beslutsunderlag, policyer och strategier

For att atgarda dessa brister foreslar vi att en grupp med studenter med intresse och kunskap for
omradet tillsdtts. Denna grupp kan bidra med ovanstaende arbetsuppgifter. For att gruppen ska fa
legitimitet och mojlighet att utfora sitt arbete bor den placeras under FuM i form av en ndmnd.

Genom att implementera dessa atgarder kan karen forbattra sitt arbete med miljé och hallbarhet och
na sina uppsatta mal. Malet med motionen &r inte att 1dgga ytterligare arbete pa karledningen,
tvirtom ar vart mal att nimnden ska vara stottepelare at bade foretagen och karledningen i fragor
som ror miljo och héllbarhet.

Vi foreslar att nimndens arbete kan borja med att

e Kkartldgga karens nuvarande hallbarhetsarbete
e utveckla rutiner for nimndens arbete
e uppritta rutiner for 16pande kontakt med foretagsgruppen och karledningen.

Sjalvklart kan namndens arbete borja pa annat hall, beroende pa de forsta medlemmarnas idéer och
intressen.
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Background

The student union's organization shows clear weaknesses in its environmental and sustainability work.
This was especially evident during FuM 6 when the report from the "prioritized" area was presented.
Despite five years of work on the issue, the union couldn't report any clear progress. They seem to lack
understanding of which initiatives within the organization are a consequence of environmental work and
which would have happened anyway.

There has long been ambition and willingness for ambitious environmental and sustainability work within
the union, previously resulting in an environmental policy and a decision to appoint a working group for
this (Kdarstyrelsen 2014). However, there's clearly a lack of follow-up and ongoing work in the area. For
example, the board minutes don't show if the working group appointed in 2014 ever reported on their work,
and the environmental policy isn't consistently followed by committees, associations, or sections. There are
also no guidelines for how companies should work with this issue.

Beyond our disappointment with the union's environmental work, there are arguments for proactive work
with climate reporting, as we'll need to do it anyway within 2 years. In 2022, the EU voted through "the
corporate sustainability reporting directive (CSRD)" which forces all large, medium, and small companies
to start climate reporting for the financial year 2026 already in 2027. To avoid being caught off guard and
forced into a rushed, expensive climate reporting by an external party, a climate committee would be a
relevant and cost-effective action. It could be created at a leisurely pace, and a good method could be
developed in collaboration with the corporate group's subsidiaries.

Through discussions with different parts of the union's organization, we've identified the following areas
that need improvement:

1. Follow-up of the union's decisions and governing documents in the field of environment and
sustainability

2. Support and advice to the union management, FuM, and the corporate group

3. Development of new decision-making documents, policies, and strategies

To address these shortcomings, we propose appointing a group of students with interest and knowledge in
the area. This group can contribute to the tasks mentioned above. For legitimacy and the opportunity to
carry out their work, the group should be placed under FuM as a committee.

By implementing these measures, the union can improve its work with the environment and sustainability
and reach its set goals. The aim of this motion isn't to add further work to the union management. On the
contrary, our aim is for the committee to be a support pillar for both the companies and the union
management in matters concerning the environment and sustainability.

We propose that the committee's work can begin with:

e mapping the union's current sustainability work
e developing routines for the committee's work
e establishing routines for ongoing contact with the corporate group and the union management.

Of course, the committee's work can start elsewhere, depending on the ideas and interests of the first
members.
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Yrkande

Med ovan som bakgrund yrkar undertecknade:

att

att

att

att

att

att

att

att

dndra paragraf 6:7 i stadgan till

“Det nyvalda fullméktige ska sammantrdda i maj manad till konstituerande sammantrade.
Konstituerande sammantrade utlyses, 0ppnas och leds av karordférande till dess att talman
valts. Vid konstituerande sammantride aligger det fullméaktige att

« for ndstkommande mandatperiod vilja

- talmanspresidiet, enligt 6:20

- valberedningen, enligt 8:2

- miljondmnden, enligt 12:2
« for ndstkommande mandatperiod faststédlla ssmmantradesordningen.”
dndra paragraf 6:34 i stadgan till

“For goromal som &r av sarskilt stor betydelse for karens verksamhet har fullméaktige till sitt
forfogande foljande namnder

valberedningen, enligt kapitel 8

valndmnden, enligt kapitel 9

besviarsnamnden, enligt kapitel 10

Cortegens granskningsndmnd, enligt kapitel 11
miljondmnden, enligt kapitel 12
valkommissionen, enligt 13:5.

Namndernas verksamhet regleras i stadga, reglemente och arbetsordningar.”

i stadga och reglemente lagga till “Kapitel 12: Miljondmnden” och flytta ned alla kommande
kapitel.

i stadgan lagga till “Uppgifter; 12:1; Miljondmnden har till uppgift att granska, félja upp och
utveckla karens miljoarbete.”

i stadgan ldgga till “Sammanséttning; 12:2; Miljonamnden bestar av en ordférande, en vice
ordforande och tre ledamoter som viljs av fullméktige.”

i stadgan ldgga till “Sammantrdden; 12:3; Miljondmnden sammantrider pa kallelse av
ordforande. Vid miljondmndens sammantrdden ska minst minnesanteckningar foras. Vid
beslut ska protokoll foras. Protokoll ska justeras av ordférande och minst en annan ledamot i
miljondmnden.”

i stadgan ldgga till “Beslutsforhet; 12:4; Miljondmnden &r beslutsfor om en majoritet av dess
ledamoter dr ndrvarande, inklusive ordforande eller vice ordférande. Som miljondmndens
beslut géller den mening som erhaller flest antal roster. Vid lika antal roster avgor ordforande,
eller i dennes franvaro vice ordférande.”

i stadgan ligga till “Aligganden; 12:5; Miljonimnden ska avge en redovisning av kdrens
nulége, identifierade utmaningar och konkreta atgirder for forbattring till FuM 1 efter att
deras uppdrag ar slutfort. Darutover ska ocksa en rapport pa nimndens arbete avldggas till
samma FuM 1.”
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With the aforementioned background, the undersigned move:

that

that

that

that

that

that

that

that

title section 6:7 of the bylaws be changed to

“Det nyvalda fullmdktige ska sammantrdda i maj manad till konstituerande sammantrdde.
Konstituerande sammantrdde utlyses, 6ppnas och leds av karordforande till dess att talman valts.
Vid konstituerande sammantrdde dligger det fullmdktige att

« for ndstkommande mandatperiod vilja

— talmanspresidiet, enligt 6:20

— valberedningen, enligt 8:2

— miljéndmnden, enligt 12:2
« for ndstkommande mandatperiod faststdlla sammantrddesordningen.”
title section 6:34 of the bylaws be changed to

“For goromal som dr av sadrskilt stor betydelse for karens verksamhet har fullméktige till sitt
forfogande foljande namnder

valberedningen, enligt kapitel 8

valndmnden, enligt kapitel 9

besvarsnamnden, enligt kapitel 10

Cortégens granskningsnamnd, enligt kapitel 11
miljondmnden, enligt kapitel 12
valkommissionen, enligt 13:5.

Namndernas verksamhet regleras i stadga, reglemente och arbetsordningar”

“Kapitel 12: Miljondmnden” be added to the union’s bylaws and regulations, hence move down all
following chapters accordingly.

“Uppgifter; 12:1; Miljondmnden har till uppgift att granska, folja upp och utveckla kdrens
miljoarbete.” be added to the bylaws.

“Sammansdttning; 12:2; Miljondmnden bestdr av en ordforande, en vice ordforande och tre
ledamoter som viljs av fullmdktige.” be added to the bylaws.

“Sammantrdden; 12:3; Miljondmnden sammantrdder pa kallelse av ordférande. Vid
miljondmndens sammantrdden ska minst minnesanteckningar foras. Vid beslut ska protokoll
foras. Protokoll ska justeras av ordforande och minst en annan ledamot i miljondmnden.” be added
to the bylaws.

“Beslutsforhet; 12:4; Miljondmnden dr beslutsfor om en majoritet av dess ledamater dr
ndrvarande, inklusive ordférande eller vice ordforande. Som miljondmndens beslut giller den
mening som erhdller flest antal roster. Vid lika antal roster avgor ordforande, eller i dennes
franvaro vice ordforande.” be added to the bylaws.

“Aligganden; 12:5; Miljonidmnden ska avge en redovisning av kdrens nuldige, identifierade
utmaningar och konkreta dtgdrder for forbdttring till FuM 1 efter att deras uppdrag dr slutfort.
Ddrutover ska ocksa en rapport pd ndmndens arbete avidggas till samma FuM 1.” be added to the
bylaws.

4av5



CHALMERS
STUDENTKAR

Plana Terra, through

David Winroth

Tobias Filmberg

Eddi Kusuran

Olliver Persson

& MOTION
2024-03-20

FULLMAKTIGE

Lovisa Arebick

Leo Roslund

Emmi Olsson

Cesar Lanner

5av5



CHALMERS, Karstyrelsen
STUDENTKAR Proposition

March 30, 2024
Motionssvar - Miljonamnd

Bakgrund

Karstyrelsen instammer med motionarerna att karens miljéarbete inte haft den forvantade hojden de
senaste aren. Karstyrelsen anser ocksa att det ar svart att fa in miljoarbete inom den existerande struk-
turen och ser darfor positivt pa nya former.

Dock, sa ser karstyrelsen att nya initiativ bor utvarderas efter tid. Detta bade for att folja upp eventuella
brister i den nya organisationen och for att utvardera effektiviteten och konsekvenser av den nya struk-
turen. Karstyrelsen foreslar att denna grupp borjar sitt arbeta under nasta verksamhetsar och sedan
rapporterar sina resultat pa FuM8. Dar FuM aven beslutar om konceptet ar vart att behalla.

Darfor foreslar vi aven att grupperingen formas som en arbetsgrupp under forsta aret, dock med samma
rattigheter och uppdrag som motionarerna foreslar. Detta primart for att stadgan inte ar ett dokument
som ska innehalla potentiellt tillfalliga [6sningar.

Vi tror att grupperingen skulle kunna gora ett minst lika bra arbete som arbetsgrupp, mycket pa grund av
att motionarerna visat tydlig ambition, drivkraft och kunskap inom miljéfragor under aret i FUM. Vi forstar
dock att signalvardet fran var sida blir svagare, men vi vill vara tydliga med att det inte ar var intention.

Vi har medvetet valt att inte stalla krav pa hur arbetsgruppen organiserar sig for att lata gruppen ha flexi-
bilitet i att utforska hur de bast organiseras. Vi har dock ingen stark asikt i denna fraga om motionarerna
hellre féredrar en fast struktur.

Yrkande

Med ovan som bakgrund yrkar karstyrelsen

att tillsatta en arbetsgrupp med foljande syfte: “Arbetsgruppen har till uppgift att granska, folja upp och
utveckla kdarens miljéarbete. Arbetsgruppen ska avge en redovisning av kdrens nuldge, identifierade utmaningar
och konkreta atgdrder for forbdttring till FuM1 25/26 efter att deras uppdrag dr slutfért. Dérutéver ska ocksa
en rapport pd arbetsgruppens arbete avidggas till samma FuM-sammantrdéde”.

att arbetsgruppens ledaméter ges yttrande och forslagsrdtt i fullmdéktige.

att arbetsgruppen ges insyn och tillgang till de handlingar nédvéindiga for att de ska kunna granska kdrens
verksamhet ur ett ekologiskt héllbarhetsperspektiv.

att arbetsgruppen dldggs att ldgga fram ett forslag pa framtida struktur till FuM1 25/26.

att ga till val fér att vdlja in en ordférande fér arbetsgruppen.

att ga till val for att vdlja in upp till 4 ledaméter till arbetsgruppen.

Karstyrelsen genom

David Hedgren
Ordféorande Utbildningsenheten 23/24

10of 1



CHALMERS. MOTION
STUDENTKAR St

FULLMAKTIGE

Motion X - Hallbarhetsrapportering for
foretagsgruppen

Motion X - Sustainability reporting for the company
group
Bakgrund

Ett foretag eller forening som dr engagerat i hallbarhetsinitiativ far ofta ett positivt rykte och en god
varumaérkesimage. Den tiden ar dock snart forbi, och istéllet kommer det vara en nodviandighet for att
undvika ett daligt rykte. Detta staimmer speciellt for den aldersgrupp som en majoritet av vara
medlemmar tillhor. Enligt Svensk Handel undviker en majoritet av personerna i aldersgruppen 18-29
ar att handla fran foretag som de inte upplever som tillrdackligt hallbara (Svensk Handels
Hallbarhetsundersokning 2022/2023).

I vissa avseenden har Chalmers Studentkar ett aktivt miljoarbete och samtidigt finns det manga delar
dar det brister. Chalmers Studentkar har en miljopolicy som antogs 2014. Restaurangbolaget har, vad
det verkar, ett aktivt hallbarhetsarbete dar de bland annat infort cirkulédrt system for matlador till take
away och visar pa lunchalternativens utslapp. Karledningen har haft ett fokuserat omrade pa
ekologisk hallbarhet under de senaste 5 aren och karen har flera elbilar. Under senaste FuM
uppdagades ett storre problem kring karens policyer dar de sidllan foljs full ut, det géiller dven
miljopolicyn, som dessutom upplevs otydlig i manga avseenden. Bland annat genom manga vaga
formuleringar dar man ska “strdva” efter saker.

Overlag ar det svart att veta var vi befinner oss, hur stor karens miljopaverkan ar och om det faktiskt
blir battre. Ett bra forsta steg ar darfor att foretagsgruppen borjar rapportera viarden pa miljépaverkan
som ska ga att jamfora fran ar till ar. Det kommer da att finnas nagot mer patagligt att jobba med dér
forbattringsomraden kan identifieras och positiv utveckling framhévas.

Detta ar inget nytt och revolutionerande. EU har sedan flera ar lagar kring hur storre foretag ska
rapportera detta och nya skarpta lagar dr pa vig. Foretagsgruppen hamnar dock strax under den
storleksgrdns som behovs for att vara tvungen att géra hallbarhetsrapportering enligt lag. Vi tycker
det ar dags att vi gor det frivilligt &nda for att visa pa hallbarhetsambitionerna. Det finns dven flera
standarder att vilja mellan for att gora detta, exempelvis GRI. Utover starkta ambitioner tillfor det
dven ett proaktivt virde dar foretagsgruppen lokaliserar sina klimatavtryck for att sedan enklare
kunna overga till en reglerad standard da vi snart faller under EU-direktivet “Corporate Sustainability
Reporting Directive (CSRD)” som rostades igenom 2022.

Motionen foreslar mycket flexibilitet for foretagsgruppen i hur rapporteringen genomfors. Det finns
lagstiftning om hur hallbarhetsrapportering ska ske (som foretagsgruppen just nu ar for liten for att
behova folja och rapportera enligt). Det finns ocksa flera frivilliga standarder som man kan rapportera
efter.

Detta ar ett viktigt steg for att forsta och ta vilgrundade beslut i framtiden!

Uppdaterat dgardirektiv finns i Bilaga 1, understruken text ar de tilldgg i dgardirektivet som motionen
avser.
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Background

A company or association that supports sustainability initiatives often receives a positive reputation and
brand image. However, times are changing and soon it will become a necessity to rather avoid a bad image.
This is especially true for the age group of which the majority of our members belong to. According to
Svensk Handel a majority of people between the ages 18-29 years avoid purchasing from companies they

interpret as unsustainable (Svensk Handels Hallbarhetsundersokning 2022/2023).

In some aspects Chalmers Student Union actively works with environmental questions, while in multiple
areas it is deficient. The Student Union currently has an environmental policy adopted in 2014. The
restaurant company works, as it seems, actively with sustainability as they have implemented re-usable
lunch boxes for take away and show the total emissions of their lunch alternatives. The management team
has had a prioritized area in ecological sustainability over the past five years and the Union owns multiple
electric cars. During the latest FuM session, a major issue regarding Union’s policies was uncovered,
mainly that they are rarely fully adhered to, including the environmental policy, which is also perceived as
unclear in many aspects. For instance due to many vague formulations where one is expected to “strive” for
certain things.

As a whole, it is difficult to know where we find ourselves, how large the climate impact of the Student
Union is and if it even is getting better over time. A good first step would be for the company group to start
reporting values for environmental impact which could be compared from year to year. There will then exist
something more tangible to work towards, where areas of improvement can be identified and positive
developments can be highlighted.

This is neither new nor revolutionary. The European Union has had laws in place for many years that
dictate how larger companies need to report on these matters, and new, stricter laws are currently being
developed. The company group is, for the moment, right below the size threshold where it is obliged to
report on its sustainability and environmental impact. We believe that it is time we do this voluntarily
anyway to demonstrate our sustainability ambitions. There are also several standards which we can choose
from to do this, for example GRI. Beyond strengthening ambitions, it also adds proactive value where the
company group locates its carbon footprint to then transition more easily to a regulated standard as we
soon fall under EU’s directive “Corporate Sustainability Reporting Directive (CSRD),” which was passed in
2022.

The motion proposes much flexibility for the company group in how the reporting is going to be done. Laws
exist which dictate how sustainability reporting is supposed to be (which the company group right now does
not need to follow, due to its size). There are also several voluntary standards that one can report according
to.

This is an important step to understand and take legitimate decisions in the future!

An updated ownership directive is found in Appendix 1, with underlined text denoting the amendments
which the motion refers to.

Yrkande

Med ovan som bakgrund yrkar undertecknade:

att uppdatera dgardirektivet till foretagsgruppen enligt motionens Bilaga 1.

With the aforementioned background, the undersigned move:

that the owner directive for the company group be updated according to Attachment 1.
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Bilaga 1 - Agardirektiv for AB Chalmers
Studentkars Foretagsgrupp

AB Chalmers Studentkars Féretagsgrupp, “moderbolaget”, dr ett av Chalmers Studentkar, ”dgaren”,
helédgt aktiebolag. Verksamheten drivs i bolagsform for att sprida risker och sdkra dgarens kapital.
Moderbolagets uppdrag dr att bedriva forvaltning och utveckling av dotterbolag med uppdrag inom
dgarens verksamhet. Moderbolaget och dess dotterbolag skall kinnetecknas av ett tillvaratagande av
de resurser som finns hos anstillda och dgarens medlemmar samt ett arbete for jamstalldhet och
mangfald inom koncernens alla nivaer. Verksamheten skall bedrivas pa ett affirsmassigt,
kostnadseffektivt och ekologiskt hallbart satt med medlemsnyttan hos dgarens medlemmar i fokus.
Agaren representeras av dess styrelse, “dgarrepresentanten”.

Forutom gillande lag och forordning regleras verksamheten for moderbolaget och dess dotterbolag
samt deras forhallande till &garen genom:

e Gillande bolagsordning.
e Foreliggande dgardirektiv.
e Forekommande avtal mellan dgaren, moderbolaget och dess dotterbolag.

Vision
I enlighet med dgarens vision skall moderbolaget och dess dotterbolag verka for att alla dgarens
medlemmar skall trivas och utvecklas under hela sin chalmerstid.

Moderbolagets uppdrag

Verksamhetsuppdrag

Moderbolagets priméra verksamhetsuppdrag ar att, i enlighet med dgarens vision och uppdrag, verka
for att nyttan for dgarens medlemmar ska bli sa stor som mojligt. Da medlemsnyttan ar det priméra
malet i verksamheten bor beslut tas utifran det; dock pa ett affarsmassigt, kostnadseffektivt och
ekologiskt hallbart forhallningssatt. Moderbolaget, genom dess dotterbolag ska bland annat erbjuda
dgarens medlemmar att:

Kunna kopa kursmaterial vid behov till basta mojliga pris.

Kunna ata en prisvard maltid pa eller i omedelbar narhet till campus.

Kédnna sig hemma och kunna umgas med sina vianner i Chalmers Studentkar.
Vara vil forberedda for arbetslivet inom de omraden for vilka de utbildas.
Forvalta dgarens fastigheter for att uppna basta mojliga studentvérde.

Vidare ska moderbolaget genom dess dotterbolag dven verka for att mojliggora agarens verksamhet i
storsta mojliga utstrackning.

Darutdver skall moderbolaget arbeta for att utveckla bade ny och befintlig verksamhet for dgarens
medlemmar pa och i ndrheten av campus. For att folja upp moderbolagets mal skall
medlemsundersokningar genomforas vartannat ar och resultatet aterkopplas genom skriftlig
rapportering till dgaren. Medlemsnyttan for dgarens medlemmar ska matas och rapporteras arligen
till 4garen i samband med bolagsstamman.

Moderbolaget ansvarar dven for att aktivt kommunicera med dgarens medlemmar for att sékerstélla
en hog medvetenhet om att 4garen d4r huvudman for moderbolagets verksamhet, samt vilket viarde
verksamheten tillfor medlemmarna och Chalmers.
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Interna uppdrag
I enlighet med dgarens uppdrag skall moderbolaget och dess dotterbolag

e vara trygga arbetsgivare med néjda medarbetare.
e ha stabil ekonomi och stark integritet.
e erbjuda dgarens medlemmar mdojligheten till personlig utveckling utover studierna.

dartill skall moderbolaget och dess dotterbolag

e fblja dgarens policydokument, sa 1angt detta enligt aktiebolagslagen dr mojligt

e Over hela koncernen ha en soliditet pa minst 30%

e utbilda dgarens medlemmar i moderbolagens och dotterbolagens styrelser i bolagets
verksamhet samt bolagsstyrning och bolagsforvaltning.

Avkastningsmal

For att sdkerstalla en sund ekonomi och ekonomiska mal forenliga med dgarens skall verksamheten
generera en arlig avkastning pa eget kapital efter bolagsskatt motsvarande statslanerédntan plus 2,5
procentenheter, dock hogst motsvarande statslanerdantan plus 7,5 procentenheter, sett 6ver en
femarsperiod. Agaren beslutar arligen om en eventuell aktieutdelning. Vid beslut om utdelning till
dgaren skall hdnsyn tas till moderbolagets ekonomiska stdllning. Den huvudsakliga avkastningen skall
aterforas till dgarens medlemmar genom tillférd medlemsnytta i linje med verksamhetsuppdraget.

Ovriga riktlinjer

Verkstallande direktor

For att sdkerstilla en tydlig koppling mellan moderbolaget inklusive dess dotterbolags verksamhet
och dgarens efterstrivar dgaren att verkstdllande direktor for moderbolaget ska vara densamme som
dgarens direktor. Vid rekrytering av VD skall en valberedning pa fem (5) personer utses som leds av
moderbolagets ordférande. I 6vrigt skall det inga en (1) representant fran moderbolagets externa
styrelseledamoter samt tre (3) av dgarrepresentanten utsedda representanter dar dgarrepresentantens
foretradare skall inga. Valberedningen ansvarar for att ta fram kravprofil.

Styrelseledamoter

Styrelsens uppdrag &r att ansvara for bolagens verksamhet och ekonomi. Styrelserna i moderbolaget
och dess dotterbolag ska besta av bade ledamoter som ar dgarens medlemmar och 6vriga, externa
ledamoter. Styrelseledamoter tillsatta fran dgarens medlemmar kallas teknologledamoter.

Det dr dgarens valberedning som ska nominera styrelseledamoter till moderbolagets och
dotterbolagens styrelser till platser tillignade teknologledamater. Agarens valberedning skall vid
beredning gora det i samarbete med teknologledamoterna i moderbolagets styrelse. Samtliga
teknologledaméter ska vara medlemmar i Chalmers Studentkar vid valstimman.

Ovriga, externa ledamoter, i moderbolagets och dotterbolagens styrelser, skall foreslas for respektive
bolagsstimma av moderbolagets foretrddare och dgarrepresentantens foretradare.

Aga rens representa nter

I moderbolagets styrelse ska dgarrepresentantens foretrddare vara ledamot for att fora dgarens talan. I
de dotterbolag som moderbolagets och dgarrepresentantens foretrddare beslutar om, ska det finnas en
standigt adjungerad representant vald av dgarens hogst verkstidllande organ. Denna ska se till att
styrelserna ar insatta i dgarens verksamhet, att beslut gar i linje med dgarens asikter och att
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styrelserna dr medlemsfokuserade.

Riktlinjer vid forvarv
Moderbolagets styrelse far ej fatta beslut om forvarv, upprattande eller avveckling av nya
respektivebefintliga dotterbolag utan dgarens, eller i andra hand dgarrepresentantens, medgivande.

Utvardering

Infor varje ars bolagsstdmma skall moderbolagets foretriadare tillsammans med dgarrepresentantens
foretrddare sammantréda for att diskutera och utvardera aret som gatt. Moderbolagets foretradare
ansvarar for att samla in asikter fran moderbolagets styrelse.

Rapportering

For att dgaren skall halla sig kontinuerligt uppdaterad om foretagens verksamhet skall moderbolaget

till ett fullmiktigemote per kvartal kortfattat redovisa, i skriftlig form, savil verksamheten
som det ekonomiska laget for moderbolaget och dess dotterbolag.

i ovanstaende skriftliga rapport dven besvara fragor om verksamheten som inkommit fran
fullmaktiges talmanspresidium.

i samband med bolagsstdmman presentera den, for varje nytt verksamhetsar, framtagna
affarsplanen. Affarsplanen skall tydligt innehalla hur bolaget jobbar med hallbar utveckling
samt den arliga métningen av hur bolaget erbjuder dgarens medlemmar medlemsnytta.

i samband med bolagsstdmman presentera ett klimatbokslut, en sammanstéllning av
koncernens klimatpaverkan, enligt ndgon vedertagen branschstandard med métbara virden.

Val av branschstandard skall goras i samrad med dgarens miljondmnd.
tillse att protokoll fran styrelsemoten tillsdnds dgarrepresentanten.

halla dgarrepresentanten informerad om bolagets verksamhet.
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Motionssvar - Hallbarhetsrapportering for fore-
tagsgruppen

Bakgrund

Karstyrelsen instdmmer med motionarerna att det idag ar svart att fa insikt i féretagsgruppens miljodi-
rektiv. Vi ser darfor positivt pa att inféra klimatrapportering for att géra verksamheten mer transparant
for vara medlemmar.

FOr att vara konsekvent i dgardirektiven sa har vi valt att skriva om rapporteringspunkten. Detta da vi
anser att agardirektiven ska agas till fullo av fullmaktige, den potentiella miljonamnden har fortfarande
forslagsratt i fullmaktige enlgit motionen sd mojligheten att paverka kvarstar.

Vi har aven valt att ta bort motionarernas omskrivelser fran hdllbart till ekologiskt hdllbart da vi anser att
hallbarhet i det breda, sdsom social och ekonomisk hallbarhet, fortfarande ar viktiga direktiv.

| samrad med karens direktor skulle vi dven vilja yrka pa att motionarerna ges i uppdrag att samarbeta
med foretagsgruppen for att hjalpa ta fram vilka standarder och metriker som ar viktiga for verksamheten.

Yrkande

Med ovan som bakgrund yrkar karstyrelsen

att under rapportering i “Agardirektiv for AB Chalmers Studentkdrs Foretagsgrupp” ldgga till punkten “i sam-
band med bolagsstdmman presentera ett klimatbokslut, en sammanstdllning av koncernens klimatpdverkan,
enligt vedertagen branschstandard med mdétbara viirden”.

att motiondrerna ges i uppdrag att, i samrdd med foretagsgruppen, underséka méjliga ekologiska mdtnings-
standarder och rapporteringsmetoder

Karstyrelsen genom

David Hedgren
Ordféorande Utbildningsenheten 23/24
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Motion X - Strategisk GAP-analys

Bakgrund

Motiondrerna har genom var FuM-tid reflekterat 6ver vissa brister som karen har som organisation.
Aktuellt det senaste har varit karledningens arbetsbelastning, genomférandet av verksamhetspunkter
och FuMs dgandeskap och engagemang. Vi upplever att det finns en risk att karens alla delar, och
deras individuella syften, inte summerar ihop till karens totala syfte pa ett optimalt sétt idag. Om sa
ar fallet finns stor forbattringspotential for att karens arbete och att uppna vara mal och syften. Vi
skulle darfor vilja grava djupare i den hir problematiken och bade utreda @mnena ovan men ocksa ta
reda pa vad for fler signifikanta problemomraden som existerar inom organisationen.

Den har typen av fragor har en tendens att rora kdrnan av organisationens verksamhet och ar
generellt svara att komma at. En viktig forutsattning for att gora nagot at den har typen av
djupgaende strategiska fragor ar att ta ett helhetstag och titta sa brett som moijligt. Vi vill darfor goéra
en undersokning som i forsta hand kartldgger eventuella brister och risker i organisationen samt
kartldgga vad organisationen och dess organs syften och mal upplevs vara. Med dessa tva datapunkter
kan vi bedoma hur langt ifran organisationens mal och syften vi dr i nuldget samt se om vissa delar av
organisationen dr mer drabbade dn andra. Malet &r att det i sin tur ska vara ett utforligt och stadigt
underlag for att atgidrda problem i organisationen i framtiden. Att jamféra mal med nuldget brukar
goras med metoden GAP-analys vilket vi tanker oss ar huvudmetoden i undersokningen.

Projektet dr annonserat pa FuMé6 samt forankrat i flera samtal med VD Mikael Gyllenhammar. Vi tror
att utredningen kommer passa bra in och komplettera resterande arbete i strategiarbetet for karen
2040 speciellt da en av punkterna dar dr stark organisation.

Vi tror att det hade varit fordelaktigt att driva det hér projektet under FuM da det forhoppningsvis ger
transparens och insyn for FuM och underlattar for projektet att ta in manga olika perspektiv. Vi tror
ocksa det ar fordelaktigt att projektet inte drivs av karledningen da deras arbetsbelastning redan ar
hog samtidigt som det mojliggor ett annat perspektiv.

Sammansattning och plan

Malet &r att samla in ett brett underlag av olika erfarenheter och perspektiv for att fanga karens olika
delar och fanga sa manga olika problem som mojligt. Den grova tanken &r att jobba mycket i
workshop och intervjuformat som datainsamling for att sedan gora analys. Dock tror vi det viktigt att
den tillsatta gruppen sjdlva far anvdanda sin kompetens till att 1agga upp en plan. Darfor foreslar vi att
gruppen pa FuM1 nasta verksamhetsar presenterar sitt initiala arbete samt planen for hésten. Sedan
fortgar arbetet under hosten for att pa FuM5 presentera en slutrapport. Preliminart dr huvudfokuset
den GAP-analys som beskrivits ovan med huvudfokus pa kdarnorganisationen (KL, FuM, utskott) men
kan dér vi har tid och finner lampligt utvidgas till andra organ.

Tanken dr att ha en ledande arbetsgrupp pa 2-5 personer med olika bakgrund som planerar och
genomfor det huvudsakliga arbetet. De kommer sedan engagera andra personer och organ for att
svara pa fragestillningarna. Bada undertecknande vill sitta i gruppen dar tanken &r att Tobias
Filmberg projektleder. Vi skulle giarna vilja in flera kandidater till gruppen idag, men finns inte
intresset sa begdr vi att FuM ger gruppen mandat att sjédlva rekrytera till gruppen.

For att kunna arbeta effektivt och grundligt ar det viktigt att kunna granska hela organisationen
obehindrat och vi vill darfor att FuM ger gruppen samma befogenheter som karens revisorer inom
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ramen for gruppens arbetet. Dessutom vill vi att gruppen ska ha mandat att genomfora
undersokningen genom att kalla nodviandiga parter vid behov.

Yrkande

Med ovan som bakgrund yrkar undertecknade:

att starta en arbetsgrupp med syftet att gora en strategisk GAP-analys 6ver Chalmers studentkar.

att gruppen bestar av 2-5 personer.

att gruppen ska presentera en projektplan och ta emot FuMs input pa FuM1 2024/2025.

att gruppen ska slutrapportera utredningen pa FuM5 2024/2025.

att gruppen ges samma rattigheter som Irevisorerna inom organisationen och rétt att kalla
relevanta parter inom ramen for arbetet.

att om inte alla platser i gruppen fylls pa motet ska arbetsgruppen ha mandat att sjdlva rekrytera
och vilja in personer till de aterstaende platserna.

Tobias Filmberg Samuel Nyberg

2 av



CHALMERS 20240323

STUDENTKAR FULLMAKTIGE

Background

During our time in the Student Union Council (FuM), we have reflected on certain shortcomings that
the union faces as an organization. Recently, the focus has been on the workload of the union
management team, the execution of the operation plan, and the ownership and engagement within
FuM. We perceive a risk that all parts of the union, along with their individual purposes, do not
currently align optimally with the overall purpose of the union. Therefore, we would like to delve
deeper into this issue, investigating the aforementioned topics as well as identifying other significant
problem areas within the organization.

These types of issues tend to touch upon the core of the organization's operations and are generally
difficult to address. An important prerequisite for tackling these deep-seated strategic issues is to
take a comprehensive approach and examine as broadly as possible. Therefore, we propose
conducting an investigation primarily to identify any shortcomings and risks in the organization, as
well as to ascertain the perceived purposes and goals of the organization and its organs. With these
two sets of data, we can assess how far we are from the organization's goals and purposes at present
and determine if certain parts of the organization are more affected than others. The goal is to
provide a comprehensive and solid foundation for addressing organizational problems in the future.
Comparing goals with the current situation can be done using the GAP analysis method, which we
envision as the main method in the survey.

The project has been announced at FuMé6 and has been discussed in several conversations with CEO
Mikael Gyllenhammar. We believe that the investigation will fit well and complement the remaining
work in the 2040 strategy, especially as one of the focal points is a strong organization.

We believe it would be advantageous to conduct this project under FuM as it hopefully provides
transparency and insight for FuM and facilitates gathering various perspectives for the project. We
also believe it is advantageous for the project not to be led by the union management team, as their
workload is already high, while also allowing for a different perspective.

Composition and Plan

The goal is to gather a broad range of experiences and perspectives to capture the various parts of the
union and identify as many different problems as possible. The rough idea is to work extensively in
workshops and interview formats for data collection, followed by analysis. However, we believe it is
important for the appointed group to use their expertise to develop a plan. Therefore, we propose
that the group present their initial work and plan for the fall at FuM1 next operational year. The work
will then continue throughout the fall, culminating in the presentation of a final report at FuM5.
Initially, the main focus will be on the GAP analysis described above, with a primary scope on the core
organization (MT, FuM, Advisory Committee), but where time allows and it is deemed appropriate, it
can be expanded to other organs.

The idea is to have a leading working group of 2-5 people with diverse backgrounds to plan and carry
out the main work. They will then engage other individuals and organs to address the research
questions. Both undersigned individuals wish to be part of the group and Tobias Filmberg serving as
the project leader. We would like to select several candidates for the group today, but if there is no
interest, we request that FuM gives the group the mandate to recruit and select individuals for the
remaining positions.

In order to work efficiently and thoroughly, it is important to be able to examine the entire
organization unhindered. Therefore, we request that FuM grant the group the same powers as the
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union's auditors within the scope of the group's work. Additionally, we want the group to have the
authority to conduct the investigation by summoning necessary parties as needed.

Motion

Based on the above, the undersigned propose:

- Initiating a working group with the aim of conducting a strategic GAP analysis of Chalmers
Student Union.

- Comprising the group of 2-5 members.

- Presenting a project plan and receiving input from FuM at FuM1 2024/2025.

- Reporting the investigation's findings at FuM5 2024/2025.

- Granting the group the same rights as auditors within the organization and the authority to
summon relevant parties within the scope of their work.

- Give the working group the mandate to recruit and select individuals to fill any remaining
positions if not all seats are filled at the meeting.
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Motionssvar - Strategisk GAP-analys

Bakgrund

Karstyrelsen valkomnar motionarernas initiativ och ar tacksamma for att arbetet redan har borjat férankrats.

Karstyrelsen ser inga tydliga risker men vill varna for att vi ar en stor organisation och granskningsverk-
samhet ofta kan uppfattas som fientlig. Det ar inte helt klart for Karstyrelsen vad det innebar att ge
gruppen samma rattigheter som revisorerna men vi ser inte heller nagon storre risk i tolkningen.

Yrkande

Med ovan som bakgrund yrkar karstyrelsen

att bifalla motionen i sin helhet
Karstyrelsen genom

David Hedgren
Ordforande Utbildningsenheten 23/24
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Nominering Karordférande i
Chalmers Studentkars Karledning 24/25

Sebastian Wikstrom, kfkb21

Valberedningen nominerar Sebastian Wikstrom, kfkb21, till posten som Karordférande (KO). Beslutet
ar fattat med avseende pa kravprofilen for posten, diar Sebastian visat pa goda kompetenser och
uppfyller samtliga krav. Nagra av de krav som foreligger posten som karordférande ar: intresse for
hela karens organisation, mycket god ledarskapsformaga, ha pondus, strategiskt tankande samt ha

forméga att representera karen vil i olika sammanhang.

Sebastian har tidigare suttit som ordférande for bade mottagningskommittén och sektionsstyrelsen
pa KfKb-sektionen. I de ledande rollerna har han tagit pa sig mycket ansvar, agerat medlare och fatt
vara ansiktet utat for sektionen. Dar har han jobbat strategiskt i olika fragor, samtidigt som han jobbat
mycket med gruppdynamik. Han har dven suttit som revisor, och det tillsammans med att han var

firmatecknare for sektionen har givit honom en god insikt i ekonomin.

Som ledare kdnnetecknas Sebastian med sitt lugn. Han har i stressade situationer varit en trygg punkt
for sina medsittande i tidigare engagemang. Sebastian dr bra pa att fa allas asikter hérda, samtidigt
som han leder gruppen med stor pondus. Dessa dr egenskaper som styrks av hans referenser. Det
tillsammans med hans stora intresse for karens verksamhet gor att Valberedningen tror att Sebastian
kommer att vara en trygg ledare for karledningen, samt skéta kommunikationen utat pa ett

fortroendeingivande sitt.

Med ovan som bakgrund kéanner sig valberedningen trygga i att nominera Sebastian Wikstrom till

Karordforande i karledningen for verksamhetsaret 24/25.

Valberedningen

2024-03-22
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Nominering VO i
Chalmers Studentkars Karledning 24/25

Cesar Lanner , gs21

Valberedningen nominerar Cesar Lanner, gs21, till posten som Vice Karordférande (VO). Beslutet ar
fattat med avseende pa kravprofilen for posten, déar Cesar visat pa goda kompetenser och uppfyller
samtliga krav. Nagra av de krav som foreligger posten som VO ér: intresse for ekonomifragor, mycket

god ledarskapsformaga, intresse for hela karens organisation samt att ha en strategisk formaga.

Cesar har tidigare suttit som kassor i mottagningskommittén pa Kfkb-sektionen och har darfor god
erfarenhet av bade ekonomihantering och nira kontakt med studenter. Han har dven erfarenhet av
bade langsiktigt strategiskt tdinkande och formagan att verkstélla uppgifter pa kort varsel fran detta
uppdrag. Han har ut6ver sin kassorsroll varit lekmannarevisor pa Kfkb-sektionen vilket gett honom en

god inblick i hanteringen av ekonomiska fragor.

Cesar har visat pa god ledarskapsformaga och initiativtagande da han som ordférande hjilpt starta
upp valberedning pa den nystartade GS-sektionens. Han har dven suttit som néjeslivsansvarig i
sektionens styrelse ddr han har haft kontakt med och samordnat de kommittéer som finns pa
sektionen. Cesar har ett arbetssatt som dr vélstrukturerat vilket 6verfors vl till hans ledarskap dar
han tidigt satter upp mal och ser till att gruppen jobbar mot dem. Han dr &ven man om sina
medsittande och tar deras arbetsbelastning i beaktning. Dessa egenskaper tror vi i Valberedningen

kommer att hjdlpa honom mycket i hans arbete som VO.
Med ovan som bakgrund kidnner sig valberedningen trygga i att nominera Cesar Lanner till Vice
Karordforande i karledningen for verksamhetsaret 24/25.

Valberedningen

2024-03-22

lavl



;%\fg& NOMINERING
.5 CHALMERS. o
1 STUDENTKAR peaoes

\(:{x VALBEREDNINGEN

Nominering Utbildningsenhetens
Ordférande i Chalmers Studentkars
Karledning 24/25

Jacob Bengtsson, it20

Valberedningen nominerar Jacob Bengtsson, it20, till posten som Utbildningsenhetens ordférande
(UO). Beslutet ar fattat med avseende pa kravprofilen for posten, dar Jacob visat pa goda kompetenser
och uppfyller samtliga krav. Nagra av de krav som foreligger posten som UOQ ar: att vara strategisk, ha
ett stort intresse for utbildningsfragor och att ha god forstaelse for hur paverkan och arbete med

hogskolan kan ga till.

Jacob dr en person med en avsevird erfarenhet av utbildningsfragor. Under sina ar pa Chalmers har
han varit aktiv i sektionens Studiendmnd, varav ett av dessa som ordforande. Han har dven varit
sektionsordforande. Jacob visade under intervjun djupgaende forstaelse for hur man kan bedriva

paverkansarbete mot hégskolans olika delar for att framja studenternas intressen.

Utover sitt arbete inom utbildningsfragor har Jacob en gedigen forstaelse for karens dvergripande
arbete. Hans erfarenheter som sektionsordférande och ledamot i FuM samt Valndmnden gav honom
inte bara insikter i ledarskap och konflikthantering utan han betonar ocksa vikten av 6ppen och

tydlig kommunikation, vilket han har erfarenhet av gentemot studenter, medsittande och hogskolan.

Med en sadan bakgrund har Jacob visat betydande engagemang och kompetens nér det giller att driva
projekt och arbeta med langsiktiga strategiska utbildningsfragor. Han ar skicklig pa att samarbeta och
prioritera samt &r lugn och stabil. Dessutom brinner han for studiefragor och Chalmers Studentkar.

Som ett ytterligare bevis pa sitt engagemang har han dven varit medlemi ett flertal andra kommittéer

pa sektionsniva och har en bred erfarenhet av studielivet fran andra hall.

Med ovan som bakgrund kédnner sig valberedningen trygga i att nominera Jacob Bengtsson till UO i

karledningen for verksamhetsaret 24/25.
Valberedningen

2024-03-22
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Nominering Sociala Enhetens
Ordférande i Chalmers Studentkars
Karledning 23/24

Alva Limback, 21

Valberedningen nominerar Alva Limbéck, 21, till posten som sociala enhetens ordférande (SO).
Beslutet ar fattat med bakgrunden att Alva visat pa personliga egenskaper och erfarenheter som
uppfyller de krav som tillskrivits posten. Nagra krav som foreligger posten som SO &r: formaga att

hantera teknologfall, att kunna konkretisera visioner och ett intresse for likabehandlingsfragor.

Alva har erfarenhet av att hantera teknologfall och andra incidenter fran hennes tid som ordférande
for Fysikteknologsektionens styrelse. Ddr var hon, tillsammans med SAMO och vice ordférande,
huvudansvarig for incidenthanteringar. Utover det har hon hanterat incidenter pa sitt jobb som
tillforordnad platschef pa en fjallstation diar hon hade ansvar 6ver bade personal och gdsternas

valmaende.

Alva har visat pa god ledarskapsformaga under sin tid som Fysikteknologsektionens
styrelseordforande. Innan dess var hon dven en del av Fysikteknologsektionens mottagningskommitté
som vice ordférande dir hon virnade om gruppens vialmaende. Hon visade &ven pa god formaga for
langsiktig planering bade fran de tidigare namnda posterna samt fran hennes roll som ansvarig for
delar av det strategiska utvecklingsarbetet pa fjillstationen. Av hennes referenser beskrivs hon som

omtidnksam och passionerad.

Slutligen har Alva har ett stort intresse for likabehandlingsfragor och sitter nu som kassor for Fabiola,
vilket ar en grupp for kvinnor och icke-binara pa Fysikteknologsektionen. Hon har dven en vision om
hur skolan bor ta storre roll i studenters mentala halsa och kunna avlasta SAMO pa alla sektioner

battre.

Med ovan som bakgrund kénner sig valberedningen trygga i att nominera Alva Limbéck till Sociala

enhetens ordférande i karledningen for verksamhetsaret 24/25.

Valberedningen

2024-03-22
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Nominering Arbetsmarknadsenhetens
ordférande i Chalmers Studentkars
Karledning 24/25

Samuel Martinsson, f20

Valberedningen nominerar Samuel Martinsson, f20, till posten som Arbetsmarknadsenhetens
ordforande (AO). Beslutet ar fattat med avseende pa kravprofilen for posten, dar Samuel visat pa goda
kompetenser och uppfyller samtliga krav. Nagra av de krav som foreligger posten som
arbetsmarknadsenhetens ordforande dr: att ha grundlaggande forstaelse for affarer och avtal, intresse

for och vilja att 1dra sig mer om arbetsmarknadsfragor, samt formaga att konkretisera visioner.

I och med Samuels erfarenhet som kassor i F-sektionens arbetsmarknadskommitté, samt som
informations- och samarbetsansvarig i CHARMK, &r han val inforstadd i det arbete AO utfor och
vikten av att ha fortsatt goda foretagskontakter. Utover dessa engagemang har Samuel suttit i
sektionens mottagningskommitté, rekryteringsgrupp och studiendmnd, samt varit central
studentambassador och ledamot i FuM. Detta gor att han har en bred erfarenhet av olika

verksamheter pa Chalmers och av att representera Chalmers i olika sammanhang.

Samuel ar en lugn och stresstalig person med god samarbetsférmaga och hog arbetsmoral. Han
understryker vikten av lata medlemsnyttan vara utgangspunkten i hans sitt att arbeta och ta beslut.
Samuel kommer sarskilt jobba med att varda relationen med alumner och att utveckla

mentorskapsprogrammet.

Med ovan som bakgrund kénner sig valberedningen trygga i att nominera Samuel Martinsson till

Arbetsmarknadsenhetens ordférande i karledningen for verksamhetsaret 24/25.

Valberedningen

2024-03-22
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Nominering Husansvarig i Chalmers
Studentkars Karledning 24/25

Martin Klasa, i21

Valberedningen nominerar Martin Klasa, i21, till posten som Husansvarig (HA). Beslutet &r fattat
med avseende pa kravprofilen for posten, dar Martin visat pa goda kompetenser och uppfyller
samtliga krav. Nagra av de krav som foreligger posten som Husansvarig ar: att ha god
kommunikationsformaga, intresse for fastighetsforvaltning och utveckling av fastigheter och att ha

forstaelse for krishantering.

Martin har under sin studietid pa Chalmers engagerat sig pa flera olika nivaer. Forst var han medlem i
ESTIEM-styrelsen pa Chalmers, vilket dr en kommitté som arrangerar resor och utbyten for
I[-studenter runt om i Europa. I nulédget sitter Martin i I-sektionens styrelse som ordférande. Han ar
dven invald ledamot i karfullméktige samt studentrepresentant i institutionsradet Teknikens ekonomi
och organisation. Utanfor Chalmers har han dven befattat en ledande roll som gruppbefil nar han
gjorde varnplikt inom flygvapnet. Martins ledarskap préglas av hans organisationsformaga och
inlyssnande, han dr man om att alla i gruppen ska fa sin rost hord och att gruppen ska ma bra. For att
detta ska fungera bra sa varnar han om en 6ppen kommunikation i gruppen och visar pa en stor
flexibilitet i vilka arbetsuppgifter han sjdlv tar pa sig. Dessa egenskaper ger honom goda

forutsattningar att klara av de arbetsuppgifter som aligger posten.

Martin ar en lugn person som har uppvisat ett gott sikerhetstiank och som arbetar 16sningsorienterat
da tvister uppstar. Han har ett stort ekonomiskt intresse och goda tankar kring arbetsledning, vilket
styrks upp av bade hans utbildning och genom erfarenheter fran sitt ar i styrelsen. Genom detta har
han dven fatt ansvara for sin styrelses lokaler och arbeta for att reducera I-sektionens klimatpaverkan,
genom att exempelvis driva igenom en inforskaffning av porslin till sektionen. Valberedningen anser
att han genom detta engagemang har uppvisat en formaga att kunna konkretisera langsiktiga mal

vilket dr goda erfarenheter kopplade till postens ansvarsomraden.

Med ovan som bakgrund kidnner sig valberedningen trygga i att nominera Martin Klasa till

Husansvarig i karledningen for verksamhetsaret 24/25.

Valberedningen

2024-03-22

lavl
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Nominering Utbildningsenhetens Vice
Ordférande i Chalmers Studentkars
Karledning 24/25

Beata Holmlid, a21

Valberedningen nominerar Beata Holmlid, a21, till posten som Utbildningsenhetens Vice Ordférande
(vUO). Beslutet ar fattat med avseende pa kravprofilen for posten, déar Beata visat pa goda
kompetenser och uppfyller samtliga krav. Nagra av de krav som foreligger posten som vUO ér: intresse
for utbildningsfragor, god kommunikationsformaga samt ha forstaelse for hur moten med hogskolan

kan ga till.

Beata dr en lagspelare ut i fingertopparna med ett 6ga for detaljer och nyfikenhet f6r andra méanniskor.
Hennes tidigare erfarenheter som bland annat regionschef och teamledare foér Ung Omsorg,
sponsoransvarig for sektionens mottagningskommitté samt vice ordférande for sektionsstyrelsen har
utvecklat hennes goda kommunikationsformaga i manga olika sammanhang och gentemot olika
mottagare. Hon dr dven engagerad, strukturerad och kreativ. Dessa egenskaper beskrivs dven av
hennes referens, som bland annat lyfter ordningsamhet och god forméga att komma med nya

perspektiv.

Beata har tankar och visioner gillande utbildningsfragor, men dven kring andra studentrelaterade
fragor. Inom utbildningen &r det tydlig kommunikation och kravstdllning studenter och larare
emellan som hon brinner lite extra for och ser fram emot att arbeta vidare med. Med sina tidigare
erfarenheter och personliga egenskaper tror vi att Beata kommer kunna stétta bade enskilda
studenter i sina utbildningsfragor, samt leda studiendmndernas kontinuerliga forbattringsarbete pa

ett fortroendeingivande och strukturerat satt.

Med ovan som bakgrund kénner sig valberedningen trygga i att nominera Beata Holmlid till

Utbildningsenhetens Vice Ordforande i karledningen for verksamhetsaret 24/25.

Valberedningen

2024-03-22

lavl
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Nominering Sociala Enhetens Vice
Ordférande i Chalmers Studentkars
Karledning 24/25

Siri Moberg, v21

Valberedningen nominerar Siri Moberg, v21, till posten som sociala enhetens vice ordférande (vSO).
Beslutet ar fattat med bakgrunden att Siri visat pa goda kompetenser och uppfyller samtliga krav som
finns med avseende pa kravprofilen for posten. Nagra krav som foreligger posten sociala enhetens vice
ordforande ar: att kunna hantera kortvarig stress, kunna anpassa sitt sprak till mottagaren och vara

inlast pa alkohollagen.

Siri har varit engagerad i studentkulturen under hela sin Chalmerstid, med engegemang pa sektions-
och karniva. Hennes frimsta erfarenheter dr i samband mottagningen da hon satt som kassor i
mottagningskommittén pa V-sektionen, och darefter som vice ordférande i MK. I de rollerna har hon
jobbat mot stora mal, samtidigt som hon jobbat nira andra ideellt engagerade studenter, vilket ar
meriterande for arbete i Karledningen och specifikt for vSO. Utover detta har hon &dven suttit i

valberedningen, studiendimnden och jamlikhetskommitén pa V-sektionen.

Siri dr en driven och ambitios person, med ett stort hjdrta for karen. Hon &r bra pa att hantera
kortsiktig stress och beskrivs av sina referenser som en samarbetsvillig, inkdnnande och palitlig
medsittande. Hennes erfarenheter visar pa hennes stora intresse for studenter, sociala fragor och

nojeslivet pa Chalmers.

Med ovan som bakgrund kidnner sig valberedningen trygga i att nominera Siri Moberg till sociala

enhetens vice ordforande for verksamhetsaret 24/25.

Valberedningen

2024-03-22

lavl
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Nominering Arbetsmarknadsenhetens
Vice Ordférande i Chalmers Studentkars
Karledning 24/25

Gesine Mowitz, ae20

Valberedningen nominerar Gesine Mowitz, ae20, till posten som Arbetsmarknadsenhetens Vice
Ordférande (vAO). Beslutet ar fattat med avseende pa kravprofilen for posten, dar Gesine visat pa
goda kompetenser och uppfyller samtliga krav. Nagra av de krav som foreligger posten som vAO ér:
intresse for arbetsmarknadsfragor, god ledarskapsformaga samt god organiserings- och

prioriteringsformaga.

Gesine har varit involverad i CHARM i olika roller de senaste tre aren, forst som
projektgruppsmedlem, sedan som Logistikansvarig och slutligen i rollen som Gruppansvarig for
Logistik och Service. Hon har ddrmed skaffat sig erfarenhet fran alla nivaer av CHARM-verksamheten
och pavisar i stort en mycket god forméaga for gruppledning, planering och organisering. Hon har en
involverad och samverkande ledarstil och lyfter i sitt ledarskap vikten av att agera for en vl
fungerande kommunikation och uppf6ljning inom gruppen, savil géllande det praktiska
arbetsupplédgget som i fragor kring arbetsbelastning och vdlmaende i gruppen som helhet. I sina
engagemang i CHARMKk har Gesine visat ett stort intresse for projektledning och sjélv tagit initiativ

for att utveckla riktlinjer och andra strukturella delar av verksamheten.

Med erfarenhet bade frain CHARM och utanfér Chalmers bar Gesine med sig en god forstaelse for
professionellt upptradande och representation. Hon resonerar utforligt kring relationen mellan
studenterna, karen och arbetslivet och har idéer kring hur samverkan mellan dessa parter kan varnas
och vidareutvecklas. I och med sin uppvixt och tidigare studier i Tyskland bidrar hon dven med ett

unikt perspektiv pa studentkaren som vi tror kan vara en viardefull resurs inom karledningen.

Med ovan som bakgrund kénner sig valberedningen trygga i att nominera Gesine Mowitz till

Arbetsmarknadsenhetens Vice Ordférande i karledningen for verksamhetsaret 24/25.

Valberedningen

2024-03-22

lavl
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