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Minutes from council meeting
2024-09-18

Time: 18:00
Place: Karrestaurangen

Present:
Albert Vesterlund Speaker
Alexandra Olofsson Deputy speaker
Magdalena Annaorazova Secretary
Cesar Lanner Vice president
Jacob Bengtsson Educational officer
Alva Limback Student welfare officer
Siri Moberg Deputy student welfare officer
Dan Paulin Inspector
Malin Blomqvist Inspector

For a list of council members present at the opening of the meeting and a list of
present division representatives, see affachment 1 and hffachment Ta.

Summary:

During the Chalmers Student Union council meeting on September 18, 2024, the agen-
da was adjusted, resignations were accepted, and new representatives were elected. The
council reviewed ongoing projects, discussed two member bills (accepting one and re-
ferring another back), and passed several board bills, including the operational plan and
membership fees. The meeting ended with management updates and adjourned at 23:29
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1 Preliminaries

1.a Opening of the meeting

Albert Vesterlund opens the meeting at 18:07 and lights the council fire.

1.b Calling of the electoral roll
For the electoral roll, see affachment 1.
The council decides:

1. That the electoral roll be approved with 30 of 35 present members of the council, 1 Decision §2
of those being a serving deputy member.

1.c Election of two adjusters as well as tellers
David Hedgren and Hilda Olin nominate themselves as adjusters as well as tellers.
The council decides:

1. That David Hedgren and Hilda Olin be elected as adjusters as well as tellers. Decision §3

1.d Due announcement of the meeting

The chair announces that the summons were sent out in due time in accordance with the
constitution.

The council decides:

1. That the meeting be considered duly announced. Decision §4

1.e Approval of the agenda

For the preliminary agenda, see affachment 4

Albert Vesterlund proposed a modification to the agenda to improve the structure of the
meeting. The revised agenda suggests inserting item 3, Resignations, after item 1.g. The
meeting would then proceed with item 5, Elections, followed by item 2, Messages, item
1.h, Follow-up decisions, item 7, Member bills, item 4, Reports, item 6, Board bills, and
finally item 8, Closing of the meeting

The council decides:

1. That agenda be accepted with the changes mentioned above. Decision §5

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin
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1.f Co-option

Nothing to address.

1.2 Minutes of the previous meeting

Albert Vesterlund states that FuM8 has been publicised. FuM0 and FuM2 from the previous
year are awaiting signatures from the adjusters.

The council decides:

1. That the minutes from FUM 8 be put to the record.

2 Resignations

2.a Anna Moln6 (Chalmers Cortége Parti)

Anna Molno resigns her position on the council. The effect of this is that Mans Carlberg
will become a full member of the council and Moltas Hultin as deputy member. For the
resignation see affachment 9.

The council decides:

1. That the resignation from Anna Molné be approved.

2.b Arvid Nyberg (Férbundet)

Arvid Nyberg resigns his position on the council. The effect of this is that Conrad Olsson
will become a full member of the council and Jonathan Edenlund as deputy member. For
the resignation see atfachment 1(1.

The council decides:

1. That the resignation from Arvid Nyberg be approved.

3 Elections

3.a By-election, Nomination Committee
Francisco Blas Izquierdo Riera nominates himself.

The speaker suggests that the meeting takes a 10 minute recess to give council members
time to find potential nominees.

The council decides:

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin

Decision §6

Decision 87

Decision 88
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1. That that the meeting be recessed for 10 minutes until 18:41
Meeting starts again at 18:42.

No additional nominees were presented. Francisco Blas Izquierdo Riera answered ques-
tions from FuM and then left the room. A discussion followed.

The chair explains that voting will remain open unless a council member requests a closed
vote. If even one member requests it, the vote will be closed without objection.

FuM member requests closed voting
The speaker suggest a 5 minute recess in order to prepare for closed voting.
The council decides:
1. That the meeting resumes after recess at 19:03
The meeting resumes at 19:11.
Before voting, the speaker requests a recount of the electoral roll.
The council decides:

1. That the electoral roll be approved with 30 of 35 present members of the council, 1
of those being a serving deputy member.

For a list of council members present at 19:12 and a list of present division repre-
sentatives, see and affachment 7al.

The closed voting proceeded
The council decides:
1. That Francisco Blas Izquierdo Riera not be elected to the nomination committee

The chair asks if the members have any additional potential nominees. He then proposes
either postponing this item to a future meeting or delaying it to a later point in the current
meeting, allowing nominees time to arrive and answer questions.

A union member mentions knowing a potential nominee who can arrive shortly.
The council decides:
1. That this item be postponed until the nominee arrived for questioning.

The election resumes at 20:14
Simon nominates himself at 20:14 and answers questions form FuM.

The council decides:

1. That Simon Jobéack be elected to the nomination committee.

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin

Decision 89

Decision 8§10

Decision 811

Decision §12

Decision §13

Decision §14
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4 Messages

4.a Speaker’s presidium

The speaker gave a warm welcome to the new council year, noting both new and returning
members. He mentioned that key information, such as rules of order and summons, can
be found on the shared FuM drive and that all necessary documents should be uploaded
there. Members can also join the FuM Slack by asking others.

He concluded by reminding members to raise their nameplates if they wish to speak

4.b Student union management team

The speaker began by welcoming everyone and expressing excitement for the upcoming
year. The management team has been working for three months following the handover
from the previous team. Theyve introduced three new members this spring and started
the "Karen 2040" project, which now has a core group of five members, with two exter-
nal members to be added. Theyve also worked on improving the union app, which now
supports payments, and further development is planned.

The communication department has added a new member, and is focused on improving
communication. The speaker also shared plans to replace the old screens in the building
with eight new LCD panels, as the previous 11 screens are no longer functioning. This in-
vestment will be completed after the new year, with the aim of enhancing communication
across the union.

4.c Others
4.c.i The nomination committee

They are thankful that the council takes the time to nominate and elect new members
to the committee. Three of the five members introduce themselves to put faces to the
names. They conclude by mentioning that any questions can be directed to them. They
thank everyone for their time and look forward to working together.

4.c.ii Inspectors

The inspectors Dan Paulin and Maria Blomgqvist explain that their role is to support the
council by ensuring the correct interpretation of rules and overseeing elections. They play
key roles in committees, including the cortege review committee and the election com-
mittee, ensuring that spring elections are conducted properly. They are also part of the
rarely convened valkommission, led by the speaker, which includes a management team

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin
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representative, inspectors, and two council members. Additionally, they assist in finding
candidates for foundation ownership.

4.c.iii Jubilee

Jubile asks if anyone is interested in joining the committee. The management team has
formed a temporary committee of five people. They have scheduled a meeting for week
46, with a kickoff and events planned from November 11th to 16th.

4.c.iv David Hedgren

David Hedgren, an alumnus of Chalmers, highlights the importance of preserving tra-
ditions and questions where the stories of the union are stored. He proposes creating a
temporary committee to review and document the union’s history and archive, aiming to
make it easier to search digitally and find past FuM actions. He is seeking volunteers for
this temporary project and plans to present more details at the next meeting

4.c.v Francisco Blas Izquierdo Riera

He mentions that motions are not usually sent to the author, but the management team
has been handling this well. As part of making ’FuM fun,” he proposes that the council
wear costumes for FuM 2, as it takes place in October.

The speaker proposes a five minute meeting at the end of messages.
The council decides:

1. That a recess until 20:08 for 5 minutes.
The meeting resumes at 20:10

The chair calls for a new electoral roll after the recess, due to the absence of some
members who did not return.

The council decides:

Decision §15

1. That the electoral roll be approved with 30/35 present members of the council, 1 of Decision §16

those being a serving deputy member 20:11.

For a list of council members present at 20:19 and a list of present division repre-
sentatives, see hffachment 3 and Affachment 3al.

5 Follow-up of decisions

For the decision log, see affachment 7.

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin
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5.a Decision §36 23/24 — att skapa en arbetsgrupp pa upp till 2 personer
med uppdrag att revidera Chalmers Studentkars asiktsprogram till fullmaktige-
sammantrade 8

David Hedgren and Erik Broback presented Opinion Program. Last year, they sought to
make it more accessible, combining two programs (general and campus-focused) into one.
The updated program has not been uploaded yet but will be available for questions before
the next meeting. Future work includes consolidating the opinions into a database for ea-
sier access. The program is revised every three years and is independent of the university.

The council decides:

1. That the decision be postponed until FuM2 as the work on it is still in progress. Decision §17

5.b Decision §172 23/24 — att arbetsgruppen skall presentera en rapport pa
FuM1 2024/2025 med sina slutsatser samt konkreta forslag pa forbatt-
ringar av Fullmak-tige och dess arbetssatt.

For the report and its attachments, see affachment 8 and affachment 8d. For the swedish version of the
report, see affachment 8A.

The task force presented ways to improve FuM, focusing on increasing visibility and enga-
gement. Key suggestions include collaborating with the communication team, organizing
a conference at the start of the year, and planning informal activities to build relations-
hips. They also proposed making documents clearer, setting time limits in meetings, and
improving member benefits.

The council decides:

1. That the decision is marked as finished. Decision §18

6 Member bills

6.a Member bill 1 — Changing the deadline for attachments to council sum-
mons

For the bill and the board’s response, see affachment 20 and atfachment 20d respectively.

The council discussed the issue of late member bill submissions, which affects the timing
of council summons. It was clarified that this proposal will not change the process of sub-
mitting motions but will improve the logistical aspect of issuing council summons by en-
suring motions are submitted within a reasonable deadline.

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin
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The proposal requires two identical decisions with a 4/5 majority vote: one today and
one at FuM 3, as a minimum interval of one month is required. There is one proposal on
the table: for the management team to approve this motion and implement it as soon as
possible.

The council decides:
1. That the member bill be accepted
2. That the decision was unanimous
The speaker suggest a short break until 21:31.
The council decides:
1. That meeting recess until 21:31
The meeting resumes at 21:35
The speaker proposes the electoral roll to be adjusted at 21:36.
The council decides:

1. That the electoral roll be approved with 27 of 35 present members of the council, 0
of those being a serving deputy member

For a list of council members present at 21:36 and a list of present division repre-
sentatives, see hfftachment 4 and bfftachmenft 4al.

6.b Member bill 2 — Workgroup on expanded membership

For the bill and the board’s response, see ffachment 71 and atfachment 71d respectively.

An adjustment for the bill came from the authors, and the original bill was not raised.
Lorenzo Perticone and Francisco Blas Izquierdo Riera proceeded with presenting their
adjusted bill. They explain that PhD students from GU working at shared GU/Chalmers
departments face inconsistent treatment by different bodies, including student unions.
They do not seek voting rights but request the creation of a task force to investigate and
propose benefits for these students.

The management team presents their response, as the adjustments to the bill does not
affect their respond. A discussion arises regarding where to draw the line on who should
be allowed to be a member and who should not.

The speaker explains that there are three decisions to be made: to accept the member’s
bill, to follow the management’s response and refer the bill back, or to reject the bill.

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin

Decision 8§19

Decision §20

Decision 821

Decision §22
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The council decides:

1. That the management’s response to refer the bill back to the proposer shall be put Decision §23
into effect.

7 Reports

7.a Report 1 — Rapport till FuM1 fran karledningen
For the report see affachment 7.
The member union team presents the report and answers questions.

The chair proposes the electoral roll to be adjusted before the council decides, as Lorenzo
Perticone takes Francisco Blas Izquierdo Riera place at 22:39.
The council decides:

1. That the electoral roll be adjusted with Lorenzo Perticone. Decision §24

For a list of council members present at 22:39 and a list of present division repre-
sentatives, see Affachment 5 and bffachment 5al.

The council decides:

1. That report 1 be put to the records Decision §25

7.b Report 2 — Arsrapport Sveriges Férenade Studentkarer
For the report see affachment 73.

David Hedgren presents the report and answers questions.

The council decides:

1. That report 2 be put to the records. Decision §26

8 Board bills

8.a Board bill 1 — Faststallande av verksamhetsplanen 24/25

For the board bill, the operational plan and its attachment, see affachment 11, kffachment 114,
Chment TTR, Gffachment 114 and affachment 11d respectively.

The management team presented the bill, including an attachment with an amendment
from the Election Committee. See hifachment TTd for the amendment.

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin
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The council discussed whether to include this amendment.
The council decides:

1. That the operational plan 24/25 be approved without the amendment and thereof Decision §27
Board Bill 1 passed.

Motet beslutar:

1. Att fastsla verksamhetsplanen 24/25 utan tillaggsyrkande och ddarmed bifalla pro- Bestut §27
position 1.

8.b Board bill 2 — Faststallande av medlemsavgifter for varterminen 2025
For the board bill, see and

The management team presents the bill and answers questions.

Kalle Anka-partiet submits a motion proposing that the membership fee be set at 13 kr.

The council decides:

1. That the membership fee will not be change. Decision §28

2. That Board Bill 2 is passed. Decision §29
Motet beslutar:

1. Attinte dndra medlemskapsavgiften. Beslut §28

2. Att bifalla proposition 2. Beslut §29

8.c Board bill 3 — Avsattning till Byggnadsfonden 24/25
For the board bill see affachment T3.

The management team presents the bill and answers questions.

The council decides:

1. That board bill 3 is passed. Decision §30
Motet beslutar:
1. Att bifalla proposition 3. Beslut §30
Albert Alexandra Magdalena David Hilda

Vesterlund Olofsson Annaorazova Hedgren Olin
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8.d Board bill 4 — Slutgiltig budget for verksamhetsaret 24/25

For the board bill and its attachment, see aitachment 14 and bffachment T4d respectively.
The management team presents the bill and answers questions.

The council decides:

1. That board bill 4 is passed. Decision §31
Motet beslutar:
1. Att bifalla proposition 4. Beslut §31

The speaker proposes that the council review board bills 5, 7, 8, and 9 collectively, exclu-
ding board bill 6, due to their similar nature. This approach aims to facilitate efficiency by
enabling a unified decision for all four bills. Board bill 6 will be addressed first, followed
by the joint consideration of board bills 5, 7, 8, and 9

The council decides:

1. That Board bills 5, 7, 8 and 9 be reviewed collectively. Decision §32

2. That Board Bill 6 be adressed before board bill 5. Decision §33
Motet beslutar:

1. Att propositionerna 5, 7, 8 och 9 granskas tillsammans. Beslut §32

2. Att proposition 6 behandlas fore proposition 5. Beslut §33

8.e Board bill 6 — Ansluta Tofsen till Kommittébossan

For the board bill and its attachment, see aifachment 13 and Gffachment Thd respectively.
The management team presents the bill and answers questions.

The council decides:

1. That board bill 6 passed. Decision §34
Motet beslutar:
1. Att bifalla proposition 6. Beslut §34

8.f Board bill 5 — Uppdatera reglementet med Al Safety Gothenburg som
karforening

For the board bill see affachment 14

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin
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The speaker clarifies that a three-fourths majority vote is required for these amendments
to be adopted in the regulations. Board bill 7, 8 and 9 are presented and followed by a
collective decision.

8.g Board bill 7 — Uppdatera reglementet med Chalmers Social Dance As-
sociation (CSDA) som karférening

For the board bill see affachmenft 17.

8.h Board bill 8 — Uppdatera reglementet med Chalmers Schackférening
som karforening

For the board bill see affachmenf 18.

8.i Board bill 9 — Uppdatera reglementet med Chalmers Magic Collective
som karforening

For the board bill, see affachment 19.

The council decides:
1. That board bills 5, 7, 8 and 9 passed collectively
2. That the decision was unanimous

Motet beslutar:
1. Att bifalla proposition 5, 7, 8 och 9 gemensamt
2. Att beslutet var enhalligt

9 Closing of the meeting

The chair declares the meeting over at 23:29 and extinguishes the council fire.

Albert Alexandra Magdalena David Hilda
Vesterlund Olofsson Annaorazova Hedgren Olin

Decision 8§35

Decision 836

Beslut §35

Beslut §36
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List of decisions

['nat the electoral roll be approved with 50 of 55 present members of the council, ||

pf those being a serving deputy member] . . ... ... ... ... ... ..... 4
[That David Hedgren and Hilda Olin be elected as adjusters as well as tellers] . ... 4
[That the meeting be considered duly announced] . ... ... ... ......... 4
['hat agenda be accepted with the changes mentioned above) . . . . . . .. ... .. 4
[That the minutes from FUM 8 be put to therecord] ... ... ... ... ... ... 5
['hat the resignation irom Anna Molno be approved) . . . . . . . . ... ... .... 5
[That the resignation from Arvid Nybergbe approved] . . . . ... ... ... . ... 5
[That that the meeting be recessed for I0 minutesuntil 18471 . . . . ... ... ... 6
[That the meeting resumes afterrecessat 19:04 . . . . . . .. ... . ... ... ... 6
[That the electoral roll be approved with 30 of 35 present members of the council, 1|

pf those being a serving deputy member] . ... ... ... ... ... ...... 6
[That Francisco Blas Izquierdo Riera not be elected to the nomination committed. . 6
['hat this item be postponed until the nominee arrived for questioning) . . . . . . . 6
[That Simon Joback be elected to the nomination committee] . . . ... .. ... .. 6
That a recessunfil Z0:08 for5minufes] . . . ... ... ... ... ... ....... 8
[That the electoral roll be approved with 30/35 present members of the council, T of

those being a serving deputy member 20:11J . . ... ... ... ... ... ... 8
[That the decision be postponed until FuMZ as the work on itis still in progress] .. 9
Thatthe decisionis markedasfinished] . . . . .. ... ... ... ... ....... 9
[That the member bill be accepted . . .. ... ... ... ... .. ... .. ..... 10
MThatfhe deciSion wWasSTINANIMOUY . . . . . . . v v v v v e e e e e e e et e e e e e s 10
[That meetingrecess until ZT:3T . . . . . . . . . . . . . . . i i i, 10
[That the electoral roll be approved with 27 of 35 present members of the council, (

pf those being a serving deputymember . . . . . . . . . . . .. ... . ... 10
[That the management’s response to refer the bill back to the proposer shall be puf

mfoeffect] . . . . . . . . . . e e e 11
[That the electoral roll be adjusted with Lorenzo Perticone] . . . . ... .. ... .. 11
[Thatreport Tbe puttotherecords . . . . . . . . . . . . i i i v i i i it i it e 11
[That report Zbe puttotherecords] ... ... ... .. ... .. .. ... ...... 11
[That the operational plan Z4/25 be approved without the amendment and thereof

BoardBill Tpassed] . . . . . . . . . . @ i i i i i i e et e e e e e e e 12
[That the membershipfeewillnotbechange] . . . . .. . ... .. ... .. ..... 12
[That BoardBill Zispassed] . . . . . . . . . . . o i i i i it e et e e e e e 12
[That boardbill 3ispassed] . . . . . . . . . . . . . . i i it i e e 12
Thatboardbill 4ispassed] . . . . . . . . . . i i i i i i i e e e e e e e e e e e e 13
[That Board bills 5, 7, 8 and 9 be reviewed collectively] . . .. ... ... .. ..... 13
[That Board Bill 6 he adressed hefore hoard bill 51 . . . . . . . ... ... ... .... 13
[Thatboardbill 6 passed] . . . . . . .. . . . . . . @ i it ittt 13

Albert Alexandra Magdalena David Hilda

Vesterlund Olofsson Annaorazova Hedgren Olin
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[That board bills 5, 7, 8 and 9 passed collectively} . . . ... .. .. ... ... .... 14

That the deciSion Was UNANTMONSE . . . . . v v v v v e e e e e e e e e e e e e e e e 14
Albert Alexandra Magdalena David Hilda

Vesterlund Olofsson Annaorazova Hedgren Olin
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Lista over beslut

|Att 1astsla verksamhetsplanen 24/25 utan tillaggsyrkande och darmed bitalla pro-

........................................ 12
[Att inte andra medlemskapsavgiften] . . ... .. ... ... .. ... ... ..., 12
[Att bifalla proposition 2] . . . . . . . . . ... e e e 12
[Att bifalla proposition 3] . . . . . . . . .. e e e e e e e e e e e e 12
[Att bifalla proposition 4] . . . . . . . . . . . . . e e e e e 13
[Att propositionerna 5, 7, 8 och 9 granskas tillsammans] . . .. ... ... ... ... 13
[Att proposition 6 behandlas fore proposition 5] . . . . . . . . . . ... ... .. 13
[Att bifalla proposition 6] . . . . . . . . . . . e e e e e e e e e e e 13
[Att bifalla proposition 5, 7, 8och9gemensamt . . . . . ... ... ... ....... 14
[Attbeslutetvarenhalligl . . ... ... ... .. .. . .. . .. . .. . ... . ... 14

Albert Alexandra Magdalena David Hilda

Vesterlund Olofsson Annaorazova Hedgren Olin



Attachments

1.

10.
11.

12.
13.

Electoral roll — Opening ot the meeting

a. ptudent division representatives

kElectoral roll — At 19:11|

a. ptudent division representatives

Electoral roll — At 20:14

a. ptudent division representatives

a. ptudent division representatives

Electoral roll — At 27:39

a. Student division representativey
D

/Q

Follow up decision £177
a.
b. Swedishversion

Resignation of Anna Molng

Resignation of Arvid Nyberg

board Bill 1 — Faststallande av verksamhetsplan 24/25

a. [Verksamhetsplan 2024/2029

b. Handlingsplan for prioriterade omradet Halsa och Valmaendd

c¢. Handlingsplan tor det prioriterande omradet Campusutveckling och Karens fram-
fidaTokaletd

d. [2022/2023) Report to FuM regarding orientation decision for VP ¢) Campus
development and the Student Unions future premises

e. [l1llaggsyrkande 1 Rosta 1 karappen

Board bill 2 — Faststallande av medlemsavgiiter tor varterminen 2025

board bill 5 — Avsattning till Byggnadsionden 24/25

19



14.

15.

16.
17.

18.

19.

20.

21.

22.
23.

Board Bill 4 — Slutgiltig budget for verksamhetsaret

a. Budgetrapport till fullmaktigd
Board Bill 6 — Ansluta Tofsen till Kommittehassan

a. Uppdaterat reglementeg

Board Bill 5 — Uppdatera reglementet med Al Satety Gothenburg som karforening

Board Bill 7 — Uppdatera reglementet med Chalmers Social Dance Association (CSH
DA) som karforening

Board Bill 8§ — Uppdatera reglementet med Chalmers Schackiorening som kartore-
ning

Board Bill 9 — ppdatera reglementet med Chalmers Magic Collective som kartore-
ning

Members bill I — Changing the deadline for attachments to council summons

a. [lhe boards response

Members bill 2 — Workgroup on expanded membership

a. [l’he boards response

Report 1 — Rapport till FuM1 fran karledningen|

Report 2 — Arsrapport Sveriges Forenade Studentkarer

20



Rostlingd Chalmers studentkirs fullmiktige 2024/2025

Fullmiktigeméote 18-09-2024 Tidpunkt: 18:06
Plana Terra JA NEJ

Ordinarie Hannes Ohman X

Ordinarie Natalia Lugowska x

Ordinarie Leo Roslund X

Ordinarie Eduard Constantin Neagoe X

Ordinarie Oscar Mohlin Lindgren X

Ordinarie Eddi Kusuran X

Ordinarie Vivien Lacorre X

Suppleant Simon Hermansson X

Suppleant Olliver Persson X 6|/7 nirvarande

Suppleant Tobias Filmberg X varav 0| tjinstgdrande suppl.
Forbundet JA NEJ

Ordinarie Carl Toreborg x

Ordinarie Hind Mansour x

Ordinarie Hilda Olin x

Ordinarie Riya Tagra X

Ordinarie Arvid Nyberg x

Ordinarie Hampus Rhedin Stam X

Suppleant Conrad Olsson x 6|/6 nirvarande

Suppleant Tim Karlsson x varav 1| tjinstgdrande suppl.
My Favorite Party JA NEJ

Ordinarie Nils Grimbeck X

Ordinarie Erik Broback X

Ordinarie Erik Berg x

Ordinarie David Hedgren x

Suppleant Isabelle Jarl X 4| /4 nirvarande

Suppleant Emil Grimheden x varay 0| tjinstgdrande suppl.
Chalmers Cortege Parti JA NEJ

Ordinarie Anna Molné X

Ordinarie Cajsa Jonsson X

Ordinarie Hugo Kangas X 1|/3 nirvarande

Suppleant Mins Carlberg X varav 0| tjinstgdrande suppl.
Droopys Enade Férbund JA NEJ

Ordinarie Vera Ehn x

Ordinarie Einar Oldberg x

Ordinarie Matilda Svensson x 3|/3 nirvarande

Suppleant Ninus Johansson X varav 0| tjinstgorande suppl.
Kamratpartiet I:arna JA NEJ

Ordinarie Axel Mellberg x

Ordinarie Nils Ekenberg x

Ordinarie Marcus Wassenius X 1|/3 nirvarande

Suppleant Ted Grankvist X varav 0| tjinstgorande suppl.
Zillskapet JA NEJ

Ordinarie David Morck X

Ordinarie Rasmus Johansson x

Ordinarie Majed Mazen X 3|/3 nirvarande

Suppleant Nils Wastegird X varav 0| tjanstgorande suppl.
Kalle Anka Partiet JA NEJ

Ordinarie William Haag X

Ordinarie Joel Dahlman Zakrisson x 2|/2 nirvarande

Suppleant Isak Dunge X varav 0| tjanstgorande suppl.
Forenade Samhillsbyggare NE)

Ordinarie Emma Henrysson X 2|/2 nirvarande

Ordinarie Vendela Orndal X varav 0| tjinstgdrande suppl.
Doctorands United Desiring Eqy JA NEJ

Ordinarie Francisco Blas Izquierdo Riera X 1|/1 nirvarande

Suppleant Lorenzo Perticone X varav 0| tjanstgorande suppl.
Independent JA NE)

Ordinarie Linus Hedeen x 1|/1 nirvarande

Totalt: 30 /35 nirvarande
varav 1 tjinstgorande suppl.




Teknologsektioner JA NEJ
Arkitekturstuderandesektionen X
Datateknologsektionen X
Doktorandsektionen X
Elektroteknologsektionen X
Fysikteknologsektionen X
Ingenjorsteknologsektionen X
Kemiteknologsektionen X
Maskinteknologsektionen X
Sjosektionen X
Teknologsektionen Affirsutveckling och Entreprendrskap X
Teknologsektionen f6r Automation och mekatronik X
Teknologsektionen Globala System X
Teknologsektionen Industriell Ekonomi X
Teknologsektionen Informationsteknik X
Teknologsektionen Kemiteknik med fysik och Bioteknik X
Teknologsektionen Teknisk Design X 8|/17 nirvarande
V-teknologsektionen samhillsbyggnad X




Rostlingd Chalmers studentkirs fullmiktige 2024/2025

Fullmiktigemote 18-09-2024 Tidpunkt: 19:12
Plana Terra JA NEJ

Ordinarie Hannes Ohman X

Ordinarie Natalia Lugowska X

Ordinarie Leo Roslund X

Ordinarie Eduard Constantin Neagoe X

Ordinarie Oscar Mohlin Lindgren X

Ordinarie Eddi Kusuran X

Ordinarie Vivien Lacorre X

Suppleant Simon Hermansson X

Suppleant Olliver Persson X 6|/7 nirvarande

Suppleant Tobias Filmberg X varav 0| tjinstgorande suppl.
Forbundet JA NEJ

Ordinarie Carl Toreborg X

Ordinarie Hind Mansour X

Ordinarie Hilda Olin X

Ordinarie Riya Tagra X

Ordinarie Hampus Rhedin Stam X

Ordinarie Conrad Olsson X

Suppleant Tim Karlsson X 6|/6 nirvarande

Suppleant Jonathan Edenlund X varav 0| tjanstgorande suppl.
My Favorite Party JA NEJ

Ordinarie Nils Grimbeck X

Ordinarie Erik Broback X

Ordinarie Erik Berg X

Ordinarie David Hedgren X

Suppleant Isabelle Jarl X 4|/4 nirvarande

Suppleant Emil Grimheden X varav 0| tjinstgorande suppl.
Chalmers Cortége Parti JA NEJ

Ordinarie Cajsa Jonsson X

Ordinarie Hugo Kangas X

Ordinarie Mins Carlberg X 1|/3 nirvarande

Suppleant Moltas Hultin X varay 0| tjinstgorande suppl.
Droopys Enade Forbund JA NEJ

Ordinarie Vera Ehn X

Ordinarie Einar Oldberg X

Ordinarie Matilda Svensson X 3|/3 nirvarande

Suppleant Ninus Johansson X varay 0 | jinstgdrande suppl.
Kamratpartiet I:arna JA NEJ

Ordinarie Axel Mellberg X

Ordinarie Nils Ekenberg X

Ordinarie Marcus Wassenius X 1(/3 nirvarande

Suppleant Ted Grankvist X varav 0| tjanstgorande suppl.
Zillskapet JA NEJ

Ordinarie David Morck X

Ordinarie Rasmus Johansson X

Ordinarie Majed Mazen X 3|/3 nirvarande

Suppleant Nils Wastegird X varav 0 | jinstgdrande suppl.
Kalle Anka Partiet JA NEJ

Ordinarie William Haag X

Ordinarie Joel Dahlman Zakrisson X 2/2 niirvarande

Suppleant Isak Dunge X varav 0| tjanstgorande suppl.
Forenade Samhillsbyggare NEJ

Ordinarie Emma Henrysson X 2|/2 nirvarande

Ordinarie Vendela Orndal X varay 0| tjanstgorande suppl.
Doctorands United Desiring Equall JA NEJ

Ordinarie Francisco Blas Izquierdo Riera X 1{/1 nirvarande

Suppleant Lorenzo Perticone X varav 1 |tjinstgorande suppl.
Independent JA NEJ

Ordinarie Linus Hedeen X 1|/1 nirvarande

Totalt: 30 /35 nirvarande
varav 1 tjinstgérande suppl.




Teknologsektioner

NEJ

Arkitekturstuderandesektionen

Datateknologsektionen

Doktorandsektionen

Elektroteknologsektionen

Fysikteknologsektionen

Ingenjorsteknologsektionen

o w4

Kemiteknologsektionen

Maskinteknologsektionen

Sjésektionen

Teknologsektionen Affirsutveckling och Entreprendrskap

oo | | A

Teknologsektionen fér Automation och mekatronik

Teknologsektionen Globala System

o

Teknologsektionen Industriell Ekonomi

o

Teknologsektionen Informationsteknik

Teknologsektionen Kemiteknik med fysik och Bioteknik

>

Teknologsektionen Teknisk Design

o

o]

/17 nirvarande

V-teknologsektionen samhillsbyggnad




Rostlingd Chalmers studentkirs fullmiktige 2024/2025

Fullmiktigemote 18-09-2024 Tidpunkt: 20:11
Plana Terra JA NEJ

Ordinarie Hannes Ohman X

Ordinarie Natalia Lugowska X

Ordinarie Leo Roslund X

Ordinarie Eduard Constantin Neagoe X

Ordinarie Oscar Mohlin Lindgren X

Ordinarie Eddi Kusuran X

Ordinarie Vivien Lacorre X

Suppleant Simon Hermansson X

Suppleant Olliver Persson X 6|/7 nirvarande

Suppleant Tobias Filmberg X varav 0| tjinstgorande suppl.
Forbundet JA NEJ

Ordinarie Carl Toreborg X

Ordinarie Hind Mansour X

Ordinarie Hilda Olin X

Ordinarie Riya Tagra X

Ordinarie Hampus Rhedin Stam X

Ordinarie Conrad Olsson X

Suppleant Tim Karlsson X 6|/6 nirvarande

Suppleant Jonathan Edenlund X varav 1|tjinstgérande suppl.
My Favorite Party JA NEJ

Ordinarie Nils Grimbeck X

Ordinarie Erik Broback X

Ordinarie Erik Berg X

Ordinarie David Hedgren X

Suppleant Isabelle Jarl X 4|/4 nirvarande

Suppleant Emil Grimheden X varav 0| tjinstgorande suppl.
Chalmers Cortége Parti JA NEJ

Ordinarie Cajsa Jonsson X

Ordinarie Hugo Kangas X

Ordinarie Mins Carlberg X 1|/3 nirvarande

Suppleant Moltas Hultin X varay 0| tjinstgorande suppl.
Droopys Enade Forbund JA NEJ

Ordinarie Vera Ehn X

Ordinarie Einar Oldberg X

Ordinarie Matilda Svensson X 3|/3 nirvarande

Suppleant Ninus Johansson X varay 0 | jinstgdrande suppl.
Kamratpartiet I:arna JA NEJ

Ordinarie Axel Mellberg X

Ordinarie Nils Ekenberg X

Ordinarie Marcus Wassenius X 1(/3 nirvarande

Suppleant Ted Grankvist X varav 0| tjanstgorande suppl.
Zillskapet JA NEJ

Ordinarie David Morck X

Ordinarie Rasmus Johansson X

Ordinarie Majed Mazen X 3|/3 nirvarande

Suppleant Nils Wastegird X varav 0 | jinstgdrande suppl.
Kalle Anka Partiet JA NEJ

Ordinarie William Haag X

Ordinarie Joel Dahlman Zakrisson X 2/2 niirvarande

Suppleant Isak Dunge X varav 0| tjanstgorande suppl.
Forenade Samhillsbyggare NEJ

Ordinarie Emma Henrysson X 2|/2 nirvarande

Ordinarie Vendela Orndal X varay 0| tjanstgorande suppl.
Doctorands United Desiring Equall JA NEJ

Ordinarie Francisco Blas Izquierdo Riera X 1{/1 nirvarande

Suppleant Lorenzo Perticone X varav 0| tjanstgérande suppl.
Independent JA NEJ

Ordinarie Linus Hedeen X 1|/1 nirvarande

Totalt: 30 /35 nirvarande
varav 1 tjinstgérande suppl.




Teknologsektioner

JA

NEJ

Arkitekturstuderandesektionen

Datateknologsektionen

Doktorandsektionen

Elektroteknologsektionen

Fysikteknologsektionen

Ingenjorsteknologsektionen

Kemiteknologsektionen

Maskinteknologsektionen

Sjésektionen

Teknologsektionen Affirsutveckling och Entreprendrskap

Teknologsektionen fér Automation och mekatronik

Teknologsektionen Globala System

Teknologsektionen Industriell Ekonomi

Teknologsektionen Informationsteknik

Teknologsektionen Kemiteknik med fysik och Bioteknik

Teknologsektionen Teknisk Design

/17 nirvarande

V-teknologsektionen samhillsbyggnad
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Rostlingd Chalmers studentkirs fullmiktige 2024/2025

Fullmiktigemote 18-09-2024 Tidpunkt: 21:36
Plana Terra JA NEJ

Ordinarie Hannes Ohman X

Ordinarie Natalia Lugowska X

Ordinarie Leo Roslund X

Ordinarie Eduard Constantin Neagoe X

Ordinarie Oscar Mohlin Lindgren X

Ordinarie Eddi Kusuran X

Ordinarie Vivien Lacorre X

Suppleant Simon Hermansson X

Suppleant Olliver Persson X 3|/7 nirvarande

Suppleant Tobias Filmberg X varav 0| tjinstgorande suppl.
Forbundet JA NEJ

Ordinarie Carl Toreborg X

Ordinarie Hind Mansour X

Ordinarie Hilda Olin X

Ordinarie Riya Tagra X

Ordinarie Hampus Rhedin Stam X

Ordinarie Conrad Olsson X

Suppleant Tim Karlsson X 6|/6 nirvarande

Suppleant Jonathan Edenlund X varav 0| tjanstgorande suppl.
My Favorite Party JA NEJ

Ordinarie Nils Grimbeck X

Ordinarie Erik Broback X

Ordinarie Erik Berg X

Ordinarie David Hedgren X

Suppleant Isabelle Jarl X 4|/4 nirvarande

Suppleant Emil Grimheden X varav 0| tjinstgorande suppl.
Chalmers Cortége Parti JA NEJ

Ordinarie Cajsa Jonsson X

Ordinarie Hugo Kangas X

Ordinarie Mins Carlberg X 1|/3 nirvarande

Suppleant Moltas Hultin X varay 0| tjinstgorande suppl.
Droopys Enade Forbund JA NEJ

Ordinarie Vera Ehn X

Ordinarie Einar Oldberg X

Ordinarie Matilda Svensson X 3|/3 nirvarande

Suppleant Ninus Johansson X varay 0 | jinstgdrande suppl.
Kamratpartiet I:arna JA NEJ

Ordinarie Axel Mellberg X

Ordinarie Nils Ekenberg X

Ordinarie Marcus Wassenius X 1(/3 nirvarande

Suppleant Ted Grankvist X varav 0| tjanstgorande suppl.
Zillskapet JA NEJ

Ordinarie David Morck X

Ordinarie Rasmus Johansson X

Ordinarie Majed Mazen X 3|/3 nirvarande

Suppleant Nils Wastegird X varav 0 | jinstgdrande suppl.
Kalle Anka Partiet JA NEJ

Ordinarie William Haag X

Ordinarie Joel Dahlman Zakrisson X 2/2 niirvarande

Suppleant Isak Dunge X varav 0| tjanstgorande suppl.
Forenade Samhillsbyggare NEJ

Ordinarie Emma Henrysson X 2|/2 nirvarande

Ordinarie Vendela Orndal X varay 0| tjanstgorande suppl.
Doctorands United Desiring Equall JA NEJ

Ordinarie Francisco Blas Izquierdo Riera X 1{/1 nirvarande

Suppleant Lorenzo Perticone X varav 0| tjanstgérande suppl.
Independent JA NEJ

Ordinarie Linus Hedeen X 1|/1 nirvarande

Totalt: 27 /35 nirvarande
varav 0 tjinstgorande suppl.




Teknologsektioner

JA

NEJ

Arkitekturstuderandesektionen

Datateknologsektionen

Doktorandsektionen

Elektroteknologsektionen

Fysikteknologsektionen

Ingenjorsteknologsektionen

Kemiteknologsektionen

Maskinteknologsektionen

Sjésektionen

Teknologsektionen Affirsutveckling och Entreprendrskap

Teknologsektionen fér Automation och mekatronik

Teknologsektionen Globala System

Teknologsektionen Industriell Ekonomi

Teknologsektionen Informationsteknik

Teknologsektionen Kemiteknik med fysik och Bioteknik

Teknologsektionen Teknisk Design

/17 nirvarande

V-teknologsektionen samhillsbyggnad
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Rostlingd Chalmers studentkirs fullmiktige 2024/2025

Fullmiktigemote 18-09-2024 Tidpunkt: 21:36
Plana Terra JA NEJ

Ordinarie Hannes Ohman X

Ordinarie Natalia Lugowska X

Ordinarie Leo Roslund X

Ordinarie Eduard Constantin Neagoe X

Ordinarie Oscar Mohlin Lindgren X

Ordinarie Eddi Kusuran X

Ordinarie Vivien Lacorre X

Suppleant Simon Hermansson X

Suppleant Olliver Persson X 3|/7 nirvarande

Suppleant Tobias Filmberg X varav 0| tjinstgorande suppl.
Forbundet JA NEJ

Ordinarie Carl Toreborg X

Ordinarie Hind Mansour X

Ordinarie Hilda Olin X

Ordinarie Riya Tagra X

Ordinarie Hampus Rhedin Stam X

Ordinarie Conrad Olsson X

Suppleant Tim Karlsson X 6|/6 nirvarande

Suppleant Jonathan Edenlund X varav 0| tjanstgorande suppl.
My Favorite Party JA NEJ

Ordinarie Nils Grimbeck X

Ordinarie Erik Broback X

Ordinarie Erik Berg X

Ordinarie David Hedgren X

Suppleant Isabelle Jarl X 4|/4 nirvarande

Suppleant Emil Grimheden X varav 0| tjinstgorande suppl.
Chalmers Cortége Parti JA NEJ

Ordinarie Cajsa Jonsson X

Ordinarie Hugo Kangas X

Ordinarie Mins Carlberg X 1|/3 nirvarande

Suppleant Moltas Hultin X varay 0| tjinstgorande suppl.
Droopys Enade Forbund JA NEJ

Ordinarie Vera Ehn X

Ordinarie Einar Oldberg X

Ordinarie Matilda Svensson X 3|/3 nirvarande

Suppleant Ninus Johansson X varay 0 | jinstgdrande suppl.
Kamratpartiet I:arna JA NEJ

Ordinarie Axel Mellberg X

Ordinarie Nils Ekenberg X

Ordinarie Marcus Wassenius X 1(/3 nirvarande

Suppleant Ted Grankvist X varav 0| tjanstgorande suppl.
Zillskapet JA NEJ

Ordinarie David Morck X

Ordinarie Rasmus Johansson X

Ordinarie Majed Mazen X 3|/3 nirvarande

Suppleant Nils Wastegird X varav 0 | jinstgdrande suppl.
Kalle Anka Partiet JA NEJ

Ordinarie William Haag X

Ordinarie Joel Dahlman Zakrisson X 2/2 niirvarande

Suppleant Isak Dunge X varav 0| tjanstgorande suppl.
Forenade Samhillsbyggare NEJ

Ordinarie Emma Henrysson X 2|/2 nirvarande

Ordinarie Vendela Orndal X varay 0| tjanstgorande suppl.
Doctorands United Desiring Equall JA NEJ

Ordinarie Francisco Blas Izquierdo Riera X 1{/1 nirvarande

Suppleant Lorenzo Perticone X varav 1 |tjinstgorande suppl.
Independent JA NEJ

Ordinarie Linus Hedeen X 1|/1 nirvarande

Totalt: 27 /35 nirvarande
varav 1 tjinstgérande suppl.




Teknologsektioner

JA

NEJ

Arkitekturstuderandesektionen

Datateknologsektionen

Doktorandsektionen

Elektroteknologsektionen

Fysikteknologsektionen

Ingenjorsteknologsektionen

Kemiteknologsektionen

Maskinteknologsektionen

Sjésektionen

Teknologsektionen Affirsutveckling och Entreprendrskap

Teknologsektionen fér Automation och mekatronik

Teknologsektionen Globala System

Teknologsektionen Industriell Ekonomi

Teknologsektionen Informationsteknik

Teknologsektionen Kemiteknik med fysik och Bioteknik

Teknologsektionen Teknisk Design

/17 nirvarande

V-teknologsektionen samhillsbyggnad
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w Preliminary summons FuM1 24/25

;ﬁ&@ 2024-09-04
, CHALMERS, v Speaker’s Presidium

/' STUDENTKAR

2

FULLMAKTIGE

Preliminary summons
Chalmers Student Union Council, Meeting 1 24/25

You are hereby summoned to a meeting of the Chalmers Student Union council.
Location: Scaniasalen, Johanneberg
Time: 2024-09-18, 18:00
Language: English (primarily)

Agenda (Féredragningslista)

1. Preliminaries (Prelimindrer)

Opening of the meeting (Sammantridets 6ppnande)

S

Calling of the electoral roll (Justering av réstlingd)

Election of two adjusters as well as tellers (val av tvd justerare tillika réstriknare)

/e o

Due announcement of the meeting (Sammantridets behériga utlysande)

Approval of the agenda (Godkinnande av foredragningslista)

®

lanr)

Co-option (Adjungeringar)

Minutes of the previous meeting (Féregdende métesprotokoll)

S

Follow-up of decisions (Uppféljning av beslut)

i. Decision §36 23/24 — att skapa en arbetsgrupp pa upp till 2 personer med
uppdrag att revidera Chalmers Studentkars asiktsprogram till fullmiktige-
sammantréide 8

ii. Desicion §172 23/24 — att arbetsgruppen skall presentera en rapport pa FuM1
2024/2025 med sina slutsatser samt konkreta forslag pa forbattringar av Fullméak-
tige och dess arbetssitt.

2. Messages (Meddelanden)
a. Speaker’s presidium (Talmanspresidiet)
b. Management team (Kdrledningen)
c. Others (Ovriga)
3. Resignations (Avsdgelser)
a. Anna Molno6 (Chalmers Cortége Parti)
4. Reports (Rapporter)
a. Rapport 1 — Rapport till FuM1 fran karledningen
b. Rapport 2 — Arsrapport Sveriges Forenade Studentkarer
5. Elections (val)

a. By-election, Nomination Committee (Fylinadsval, Valberedningen)

1(56)



w Preliminary summons FuM1 24/25

2024-09-04
& CHALMERS v Speaker’s Presidium
 STUDENTKAR

FULLMAKTIGE

6. Board bills (Propositioner)

& n o B

Board bill 1 — Faststillande av verksamhetsplan 24/25

Board bill 2 — Faststdllande av medlemsavgifter for varterminen 2025
Board bill 3 — Avséttning till Byggnadsfonden 24/25

Board bill 4 — Slutgiltig budget for verksamhetsaret 24/25

e. Board bill 5 — Uppdatera reglementet med Al Safety Gothenburg som karforening

Board bill 6 — Ansluta Tofsen till Kommittébossan

Board bill 7 — Uppdatera reglementet med Chalmers Social Dance Association
(CSDA) som karforening

Board bill 8 — Uppdatera reglementet med Chalmers Schackférening som kar-
forening

Board bill 9 — Uppdatera reglementet med Chalmers Magic Collective som kar-
forening

7. Member bills (Motioner)

d.

b.

Member bill 1 — Changing the deadline for attachments to council summons

Member bill 2 — Workgroup on expanded membership

8. Closing of the meeting (Sammantridets avslutande)

Goteborg, 2024-09-04

Albert Vesterlund Alexandra Olofsson
Speaker (Talman) Deputy Speaker (Vice Talman)

2 (56)



FILTER: 24 1

22/23 FuM7 §299

ValB FuM8 23/24 Pagar
FuM8 22/23 Pagér

att Valberedningen aléggs att vidareutveckla dokumentet Riktlinjer for valberedningen angaende kommittérekrytering. FuM
22/23 FuM7 §302  That a company question be put to EKAB, asking for a cost estimate for four new and easily accessible water fountains in the
union building in places with a high student presence.

Att skapa en arbetsgrupp pa upp till 2 personer med uppdrag att revidera Chalmers Studentkars asiktsprogram till FuM8 23/24 FuM1 24/25
fullméktigesammantréde 8.

Att utbildningsenhetens ordférande och vice ordforande viljs in som medlemmar i arbetsgruppen med uppdrag att revidera

Chalmers Studentkars asiktsprogram. FuM

that in section 6:7 of the Statute, amend Detta var andra lasningen. Beslutet var enhalligt Pagar
elect for the next term of office och forsta lasningen finns i protokollet FuM4 23/24

- the Speaker's Presidium, according to 6:20 §123 som ocksa var enhalligt
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Report - Suggestions to improve
the Student Union council

Den hdr rapporten finns dven pd svenska.

This report has been produced by a working group with the aim of “investigating what problems FuM
has in its work today, and suggesting ways in which FuM can be improved.” (Translated from
swedish) The purpose of the report is to give a picture of the problems the working group sees in
FuM's work situation today, and give a number of suggestions on how it could be improved, and what
FuM needs to do to get there.

The report does not advocate anything, but is content to simply suggest changes and actions. The
authors hope that FuM then will be able to decide for themselves whether they think the proposals
are good or not, and on their own initiative call for, or work towards, a change in some subject. This
to ensure that FuM has full ownership of the change.

Background

At FuM6 2023/2024, Motion 8 - Find ways to improve FuM was presented, in which the authors
described that they felt that engagement and energy at FuM had declined during the financial year,
and that they had seen similar trends in previous years. The authors speculated that shortcomings in
the work and culture of FuM could lead to Members gradually becoming frustrated or disinterested,
which could lead to lower engagement.

The motion set up a working group, consisting of the three movers and two other members, with the
aim of “investigating what problems FuM has in its work today, and suggesting ways in which FuM
can improve.” It is this working group that is behind this report.

The working group has mainly worked by talking to Members and other interested parties, thereby
collecting opinions, processing them and formulating proposals. A survey was also carried out and
sent to FuM members, the President's Office, division presidents, the union leadership and the
Election Committee. The purpose of the survey was to get a little more breadth of views, to get some
quantitative data to complement the more subjective opinions, and to offer people the opportunity to
give views with a degree of anonymity. As a follow-up to the survey, a small workshop was held, but
since only two people besides the working group came, it can be counted as another conversation.

At FuMS8 2023/2024, a short statement from the group was presented, stating that they had
completed the survey and hoped to proceed with focused interviews before the summer. These were
however cut due to time constraints.
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Summary of the survey

The survey received 36 responses, of which 23 responded that they were FUM members, 7 that they
were division representatives, 5 from the Student union management team, 2 from the Speakers
presidium and 2 from the Election Committee. Of these, 2 people stated that they were both FUM
members and division representatives, and 1 that they were both FUM members and Election
Committee members. 23 people stated that it was their first year in FUM, 9 that it was their second
and 4 that it was their third or more.

What Is your current role in FUM?

16 responses

FUM merder 23 (62.5%)

Saudent dvison president
studert dreision DOMIY represen

Managomant loam

Speakers preskdium 2{56%)

Election comities 2(56%)

0 8 10 15

N

Have you been active in FUM previous to this year?
16 responses

® No

® You. one year

a ® You several years

Image 1 & 2: Distribution of answers in regard to role and earlier experience in FuM.

As the survey was constructed by lay people, all conclusions should be taken with a pinch of salt.
Also, no conclusions should be considered “statistical” as the response rate is relatively low.

The questions asked in the questionnaire were in English, and can be seen in full in Annex 1. Below is
a summary of the questionnaire, grouped by section.
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Participation & contribution

Our aim in this section was to get a picture of how much time people spend on the council, and how
well it matches their expectations. Do people think they spend more or less time than they thought
when they applied?

Our estimate is that people spend on average 1-2 hours preparing for each meeting, with the
exception of the management team and the speakers presidium, who spend much more. Overall, it
seems that this corresponds quite well to the time people expected to spend before the year started.
The time seems to be spent mainly on reading the material on their own, but a few also mention that
they meet and discuss the material together, for example through PreFuM.

In addition to this, there is a big difference in the time spent between those who are part of a working
group or committee and spend time on it, and those who only spend time outside the regular reading
if they were to write a motion or similar. Several people answer that they never or very rarely spend
time beyond the reading of each meeting.

About your activity in FuM

In this section, we wanted to get a sense of whether people felt like active parts of FuM, including
understanding the discussion and having the confidence to participate in it.

In general, people were positive about all the statements in this section, and most responded that
they felt confident to express their opinion and felt they understood the discussion. Language did not
seem to be a major barrier, although some respondents said they found it harder to express
themselves in English. More commonly, however, people chose not to speak because they did not feel
they 'knew enough' about the topic, or they did not feel quite confident to speak in a group where
several 'more experienced' people dominate the conversation. Some highlighted that they did not
feel confident navigating the meeting procedures, and a couple of people said that they usually chose
not to say anything because they had nothing new to add to the discussion.

It is worth noting that division representatives were generally less responsive to these questions, and
in particular seemed to be more reluctant to raise their hands and speak up, partly for the reasons
outlined above.

How well do you feel like you know...

In this section, we wanted to give a picture of how well connected people are within FuM, by asking
how familiar people felt they were with other groups within FuM.

The trend among FuM members seemed to be that they feel well acquainted with other members of
their coalition, and they feel reasonably familiar with the speakers presidium and the management
team. However, there is little familiarity with members outside their union or with division
presidents. The division representatives know each other and the management team reasonably well,
as well as the Speakers presidium, but are not very familiar with the members.



REPORT
2024-09-03
Fullmaktige

Regarding the duties as a council member

In this section, questions were asked about the perceived expectations of members of FuM. The
responses show that most agree that as a member you are expected to attend meetings and read the
material in advance, but opinions differ on the expectation to participate in workshops and working
groups. There are also mixed perceptions of how clear the expectations of a member are. The
management team stands out as the group that most clearly perceives expectations as unclear.

The division presidents also gave lower responses to most questions, and thought that the
expectations of the members were quite low, especially on being informed before the meeting.

Regarding your expectations when candidating

In this section, we looked for people's expectations when they ran for office. In particular, we looked
for three specific things: whether people expected to cooperate in their coalition, whether they
expected social activities, and whether they had a specific goal or issue they expected to work on.
From the responses, it seems that the majority of members ran with the expectation of working with
their coalition, but did not expect social activities or to pursue an issue of interest during their term.

Regarding appreciation for your council duties

In this section we wanted to find out if people felt appreciated for their work, how, and what would
have made them feel more appreciated. The answers reveal two groups: those who are satisfied
because they do not expect any appreciation, and those who wish they had received more
appreciation. The latter group mentioned, among other things, that FuM could be more visible, and a
desire for social activities in FuM. We received a number of good suggestions for such activities,
which could strengthen the community in FuM.

One response in the survey concerned us; a section president told us that they had at times been
treated with an attitude of “it doesn't matter what the division presidents thinks, as they don't get to
vote / have no say” (paraphrased, editor's note). We find this very problematic and urge FuM to take
the presence of division presidents seriously.
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Our suggestions

Based on the working group's discussions and the results of the survey, the working group has agreed
on the following proposals that we believe could positively develop FuM work and solve/mitigate the
problems identified.

Make FuM more visible

One problem that is often raised is that the work of FuM is not particularly visible to the average
student. Few people know what FuM is, what they do and who sits on FuM. The Election Committee
says that it is difficult to know how to create commitment to candidacy and elections, and candidates
are not always sure what to expect from their year in FuM. This in turn creates a lack of clarity among
the members what is actually expected of a member, and what you can work with and achieve during
your year.

We believe that an increased awareness of FuM among the union's members would led to increased
interest in FuM's activities, and in turn to increased commitment within FuM. However, we would
like to warn that this issue has been raised many times before, and has often run out of steam. If
something is to happen, a strategy is needed that is long-term, concrete to implement and easy to
maintain in the long run. We therefore advise FuM to be humble about the issue if they take it on.

With this in mind, we suggest:

e That a group of council members, together with the Union's Communication department,
investigate how to make the purpose & work of FuM visible in a clear and easy-to-
understand manner, and what platforms should be used for this.

e That the same group discusses whether it would be useful if FuM's members were visible
somewhere, for example in a picture in the union building or on the union's website, and
what information it should be supplemented with in that case.

Conference / passing of the torch / first teambuilding

Based on the answers to the questions in the survey and suggestions that emerged in free text
responses, there is currently no arena to get to know FuM members at an early stage and familiarize
themselves with the structure of the union and the university, the role of FuM, and other information
necessary to make informed and long-term relevant decisions. We therefore propose that funds be
allocated in FuM's budget to start the year with a conference where, among other things, the
following content should be discussed:

e Expectations of what it means to be an FuM member
o Ingeneral, how much did you intend to participate and how? By discussing this,
members can calibrate themselves to each other
o How/when do members want to meet outside the meetings?
o How do you want the decision-making climate to be?
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o FuM/KL relationship - what do you have information about, how does the
information go out to FuM?
e Meta-discussions about how FuM works, what decisions are made, what FuM has power over
and FuM's responsibility for the union's activities today and in the long term.
e Team building in the form of pleasant social activities to get to know other members.

However, FuM is a large group and it is thus difficult to organically arrange these meeting points, the
management team has a lot to do and the Speakers presidium may not be an entirely natural fit for
the task. We believe FuM should therefore consider appointing a group of re-elected members to be
responsible for the conference during FuMO, or consider other ways to appoint a responsible group.

With this in mind, we suggest:
e That FuM, as part of FuMO0, appoints a group responsible for organizing a conference at the
beginning of FuM year.

Standing activities over the year

In order to maintain and promote good relations between FuM members in particular, but also
section representatives, the Speaker's presidium and the management team, an initial conference
needs to be followed up with social activities and team building because it:
e Fills a social need, to get to know each other and have a context outside the meetings
e Fills a need to discuss outside the meetings, which in turn would have relieved discussion
during the meetings
e Becomes a way for people to get more out of their time in FuM, and makes it more fun to be a
member.

Examples of activities could be team building, workshops on current or interesting issues, or regular
meetings at J.A. Pripps. If there is budget available, free or subsidized food could be a way to make
the evenings more accessible to more people, and if you want to dream really big, a fixed meeting
place - a “fum-room” - would be a good way to make contacts.

With this in mind, we suggest:
e That a group within FuM is set up whose responsibility is to be responsible for ongoing
informal meetings during the year. It is suggested that the group could consist of those who
have served on FuM in previous years.
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Understanding of meetings & documents

One issue that was clearly identified in the survey is the need for a better, coherent understanding of
the work and role of FuM, the relevance of the documents presented, and the consequences of the
decisions taken. We believe that it may be appropriate to include these issues as a topic for
discussion during the introductory conference proposed earlier in the report, but we also see a need
for documents submitted to FuM to more clearly present their relevance and intent to its members.

With this in mind, we suggest:

e The practice should be that every report, motion or other document should always start with
a clear, consise “Declaration of Purpose” in which the author summarizes the documents aim
and its context to create understanding, show relevance and provide guidance for FuM. This
also aims to make the author reflect on why the document is being written, which should also
result in better documents overall.

e The group should be required to organize a dinner or similar gathering for FuM and company
board members every year to inform about its activities.

e That FuM appoints a group to investigate, together with the President's Office, how the
minutes and documentation of future meetings can be made searchable, to make it easier for
future FuM members to read past decisions.

e That the President's Office creates an annual cycle to highlight what are recurring events
during the financial years.

Measures to make meeting time more efficient

An important aspect of making engagement with FuM worthwhile is that meetings are efficient and
functional. Several members highlight in the responses that they find that meetings can drag on, and
that this reduces motivation, sometimes to the extent that people stop attending meetings.
Therefore, we see that it may be in the interest of FuM to improve this.

With this in mind, we suggest:

e Introduce a meeting kit/handbook that contains info on how FuM works: annual calendar,
meeting agenda, translation list, etc.

o A set of colored flags, for example a set of coloured plastic shovels, for members to show that
they are ready to proceed to decisions, to be able to break long discussions earlier.

e Pre-allocated time for presentations and discussion points and possibly include time
estimates in the summons.

e As a matter of practice, when making a speech, express how this affects how you will vote -
e.g. “therefore I will vote for/against” - or ask for information that will help you reach a
decision.

e Encourage parties to talk together about what they think, and if they share the same opinion,
consider coming together around a common statement instead of several saying more or less
the same thing.

e Encourage clearer presentations, especially for complex documents.

e Encourage and enable informal discussions between meetings, both in person and on Slack.
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Benefits and apprectiation

A more fun way to recognize the people who sit in FuM is to give them some benefits of some kind.
There were some suggestions and we have also thought about some ways to give members some
benefits. Some of the things that we felt stood out are, for example, inviting FuM member to the
union's Christmas table, or giving discounts on certain events or food. We also discussed the
possibility of making FuM feel a bit more “prestigious”, for example by making more proper name
tags for all members. In combination with the meeting kit mentioned earlier, you would no longer
have to wave a piece of paper. In addition to these possibilities, we also talked about the fact that if
more opportunities to meet were implemented, it might be possible to subsidize the food at these.
Ultimately, these measures are there to make people feel appreciated for the time they put into FuM
and how you as a sitting FuM would feel most appreciated is not something we can write in a small
report like this. Instead, we encourage you to talk to yourselves about what you think is appropriate
and interesting, based on the list below, and if you think any of these should be introduced, write a
motion and ask for it to be introduced.

Things we came up with include, among others:
e Nicer engraved nameplates for the meetings
e Invitations to the student unions Christmas party
e Budget for food/free food for gatherings between meetings
e Extra discounts around the union for council members

With this in mind, we suggest:
e That FuM, within the unions or at some other time, considers your position on benefits for
members and what would be appropriate.

The role of the coalitions

In the context of improving FuM, the discussion on the role of coalitions has come up on several
occasions and not without reason. The electoral federations are a difficult thing to define what their
roles should be because they come in different sizes and with different levels of experience. We
would have liked all the associations to exist for many years and create generations of knowledge, but
this is probably too ambitious a goal.

A recurring problem at meetings is that many people from the same coalition have similar ideas and
they sometimes result in the same opinion being repeated without moving the discussion forward.
One solution to this would be for coalitions to talk more before meetings. Having a lunch together a
few days before the meeting and talking allows both the association to form a common opinion (if
the people in the coalition agree with each other) and present it at the meeting, which can save some
time, but it also gives an opportunity to discuss which points you think will take time or points you
may have some questions about. Friday lunch in the week before the meeting has worked well for
previous coalitions because you then have the invitation to be able to skim through late Wednesday
evening and there is plenty of time for the meeting itself. When you have talked together and decided
that you have questions about something, it is good if you have time to turn to the person who will
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present the item (or the KL / Speaker's Bureau if you are unsure) to be able to get answers before the
meeting or give the person time to prepare an answer for the meeting so that you can shorten the
question time at the meeting.

An important thing to keep in mind when burdening coalitions is that all coalitions are different sizes
and there are also people who do not have an coalition, so it is important not to put too much work
so that it becomes unsustainable for these smaller associations.

With this in mind, we suggest:
e All coalitions take to routine to meet internally for a lunch or short meeting before FuM
itself.
e To the extent possible, coalitions discuss if it would be appropriate to make a joint
statements to save time.

Future work

With this report, our work is done, and we pass the torch to you. We encourage you not to just put
this report to the protocol and leave it to be forgotten - instead, take the points that resonate with
you and move the work forward. After all, it's more fun for you as a Member if FuM gets better!

Attachments

Attachment 1: the Help us make FuM better! survey

Questions are best directed to:

Nils Grimbeck Jacob Bengtsson

My Favorite Party 2023/2024 Forbundet 2023/2024
nils.grimbeck@chs.se jacob.bengtsson@chs.se
Arvid Nyberg Jesper Hermenius
Forbundet 2023/2024 Talmanspresidiet 2023/2024
arvid.nyberg@chs.se jesper.hermenius@chs.se
Samuel Nyberg

My favourite party 2023/2024
samuel.nyberg@chs.se
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Attachment 1:
The Help us make FUM better! Survey

This attachment is a written copy of the survey send out to FUM members and participants as part of
the task force’s work. Questions regarding the contents are best asked to the writers of the report.

Help us make FUM better!

We are aiming to make FUM better and more fun, and we need to hear your thoughts and reflections
to work from. Filling out this form takes 5-10 minutes and helps us a lot.

If you feel like a question does not apply to you, leave it empty. There will be a section to write freely
any reflections which you feel we have not touched upon at the end of the form.

Any questions are best directed to nils.grimbeck@chs.se.

Section 1: About your role in FUM

This section gives us an overview of who answered the survey and what your background is.

What is your current role in FUM? *

You can select multiple alternatives.
e FUM member
e Student division president/student division board representative
e Management team
e Speakers presidium
Election committee
Other:

Have you been active in FUM previous to this year? *

o No
o Yes, one year
o Yes, several years
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Have you been active in anything before this year in FUM? *

You can select multiple alternatives.
No
FUM
Management team
Student union committees
Student division board
Student division committees
In organizations not affiliated with the student union
Other:

How many meetings have you been to this FUM-year? *

o None
o 1-3
o 4-6
o 79

Section 2a: Participation & contribution

In this section, we want you to reflect on how much and in what way you participate in FUM.

How much time, on average, do you spend preparing for the meetings by
reading and discussing the material?

Short-answer text:

How much time, on average, do you spend outside of meetings, for
example in taskforces, writing motions and interpellations, etc.?

Short-answer text:




RAPPORTBILAGA
Fullmaktige
2024-09-03

Do you spend more or less time on FUM than you anticipated before
joining?
1 2 3 4 5 6

Much less O O O O O O Much

more

What is the main reason for the difference between your expected and actual time spent
this year (if there is one)?

Long-answer text:

Section 2b: About your activity in FUM

I dare to speak my mind during the meetings

1 2 3 4 5 6

Don’t O O @) O O @) Agree
agree fully

Have you ever held back when you had an opinion you could have expressed? If so, what
was the reason and how did you feel about it?

Long-answer text:

I know what will happen during the meeting before it starts

Referring to the agenda and topics at hand, not to the outcomes and decisions.

Don’t O O @) O O @) Agree
agree fully
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I collaborate with my coalition before, during and/or between meetings

If you are not part of a coalition, leave this question empty.

Don’t O O O O O O Agree
agree fully

I understand the implications of all decisions that I vote for

Don’t O O O O O @) Agree
agree fully

I understand the terms used during the meetings

Don’t O O @) O O @) Agree
agree fully

[ feel that I can communicate my thoughts and opinions in English
during the meetings

Don’t O O @) O O O Agree
agree fully
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The material presented to FUM are presented in a way so that I can

understand their content

O @) O O @) Agree

Don’t O
fully

agree

The material presented to FUM are presented in a way so that I can

understand their relevance

Don’t O O O O O O Agree
agree fully

What, if anything, would make it easier for you to understand the material that is
presented to FUM?

Long-answer text:

Compared to my other duties/engagements the priority I give to FuM is

Very O O @) O @) @) Very high

low



Section 2c: How well do you feel like you know...

The other members in your own coalition?

If you are not part of a coalition, leave this question empty.

1 2 3 4 5

Not at all O O O O O

The other FUM council members?

1 2 3 4 5
Not at all O O O O O
The management team?
1 2 3 4 5
Not at all O O O O O
The student division representatives?
1 2 3 4 5
Not at all O O O O O
The speakers presidium?
1 2 3 4 5
Not at all O O O O O

RAPPORTBILAGA

Fullmaktige

2024-09-03
O Very well
O Very well
O Very well
O Very well

O Very well
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Section 3: Duties and expectations

In this section, we want you to reflect on expectations on you as a council member today, and what
you expected when you applied for FUM.

Section 3a: Regarding the duties as a FUM council member

For these questions, consider how you percieve FUM is operating today, rather than what the written
rules might be.

I feel that council members are expected to be present at all meetings

possible
1 2 3 4 5 6
Don’t O O O O O O Agree
agree fully

I feel that council members are expected to read the summons and
material before coming to the meeting

Don’t O O @) O O O Agree
agree fully

I feel that council members are expected to participate in workshops
concerning FUM matters

Don’t O O O O O O Agree
agree fully
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I feel that council members are expected to participate in, or contribute
to, taskforces

Don’t O O @) O O O Agree
agree fully

Generally, I feel that it is clear what is expected of someone as a council
member in FUM

Don’t O O O O O O Agree
agree fully

Section 3b: Regarding your expectations when candidating

[ expected to collaborate a lot within my coalition

If you are not part of a coalition, leave this question empty.

Don’t O O O O O O Agree
agree fully

I expected there to be social activities outside of the meetings

Don’t O O @) O O O Agree
agree fully
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[ had a specific idea or goal I wanted to work on during my FUM year

Don’t O O O O O @) Agree
agree fully

Do you feel that you have been able to work with any specific ideas you had in mind?
Why/why not?

Long-answer text:

Section 3c: About appreciation for council duties

I feel that my time in FUM is appreciated

1 2 3

N
w

6
Not at all O O @) O O O To a high

degree

In what way do you feel appreciated?

Long-answer text:

What, if anything, would make you feel more appreciated?

Long-answer text:

What activities, if any, would you like to see outside of meetings?

Some examples could include pre-FUM, FUM-parties, a kick-off, etc. Feel free to give multiple
answers.

Long-answer text:
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Section 4: Final thoughts

Do you have any additional thoughts or ideas you want to share with us?

This could be questions or matters we have not asked about, ideas on how to improve FUM, or issues
you want to raise and put extra emphasis on.

Long-answer text:

Would you be interested in participating in an interview or a focus
group regarding this issue? If yes, please write your email adress below
or if you want to keep your answers anonymous, write an email to
[email].

Short-answer text:

Are you glad that you have been engaged in FUM this past year?

Short-answer text:
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Rapport - Forslag for
forbattrandet av Fullmaktige

This report is also available in english.

Den hér rapporten ar framtagen av en arbetsgrupp med syfte att “utreda vilka problem Fullmiktige
har i sitt arbete idag, och foresla satt pa vilka Fullméiktige kan forbattras.” Syftet med rapporten &r att
ge en bild av problem arbetsgruppen ser i Fullmiktiges arbetssituation idag, och ge ett antal forslag
pa hur den skulle kunna bli bittre, och vad Fullméaktige behover gora for att na dit.

Rapporten yrkar inte pa nagot, utan nojer sig med att foresla forandringar och handlingar.
Forfattarnas forhoppning ar att Fullmaktige sjdlva ska kunna ta stdllning till om de tror forslagen ar
bra eller ej, och pa eget initiativ yrka pa, eller arbeta mot, en férdndring pa nagot omrade. Detta for
att Fullmaktige ska ha fullt 4gandeskap 6ver fordndringen.

Bakgrund

Pa FuM6 2023/2024 presenterades Motion 8 - Hitta sditt att forbdttra FuM, i vilken motiondrerna
beskrev att de upplevde att engagemanget och energin pa FuM dalat under verksamhetsaret, och att
de sett liknande trender tidigare ar. Motionérerna spekulerade i att brister i FuMs arbete och kultur
skulle kunna gora att ledamoter gradvis blev frustrerade eller ointresserade, vilket skulle kunna leda
till ett lagre engagemang.

Genom motionen bildades en arbetsgrupp som bestod av de tre motionédrerna samt tva andra
ledamoter, med syfte att “utreda vilka problem Fullmédktige har i sitt arbete idag, och foresla sitt pa
vilka Fullméktige kan forbattras.” Det dr denna arbetsgrupp som star bakom denna rapport.

Arbetsgruppen har framfor allt arbetat genom att samtala med ledamoter och andra intresserade, och
darigenom samla in asikter, bearbeta dem och formulera forslag. Man gjorde dven en enkit som
skickades ut till FuMs ledaméter, talmanspresidiet, sektionsordférande, karledningen, samt
valndmnden. Enkitens syfte var att fa lite mer bredd pa synpunkterna, fa lite kvantitativa data som
komplement till de mer subjektiva asikterna, samt att erbjuda folk mojligheten att ge synpunkter
med en grad av anonymitet. Som uppfoljning pa enkiten holls en liten workshop, men da endast tva
personer forutom arbetsgruppen kom far den narmast rdknas som ytterligare ett samtal.

Pa FuM8 2023/2024 presenterades ett kort uttalande fran gruppen diar man meddelade att man
genomfort enkédten och hoppades hinna med djupare samtal innan sommaren. Dessa hanns dock
aldrig med.
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Sammanfattning av enkaten

Enkiten fick in 36 svar varav 23 svarade att de var ledamoéter i FUM, 7 att de var
sektionsrepresentanter, 5 fran karledningen, 2 fran talmanspresidiet och 2 fran valnimnden. Av
dessa uppgav 2 personer att de var bade FUM-ledaméter och sektionsrepresentanter, och 1 att de var
bade FUM-ledamoéter och valndmndsledamater. 23 personer uppgav att det var deras forsta ar i FUM,
9 att det var deras andra och 4 att det var deras tredje eller mer.

What Is your current role in FUM?

16 responses

FUM mesrder 23 (63.6%)

Saudent dvison president
studert dreinion DoAY represen

Managomant loam
Speakers presidium

Election comitios

Have you been active in FUM previous to this year?
16 responses

® No

@ You. one year

a ® You several years

Bild 1 & 2: Fordelning av svarande med avseende pa roll och pa tidigare erfarenhet i FuM.

Eftersom enkéten ar konstruerad av lekmaén, sa bor alla slutsatser tas med en nypa salt. Inga
slutsatser bor heller ses som “statistiska” eftersom svarsméngden &r relativt 1ag.

Fragorna som stélldes i enkdten var pa engelska, och kan ses i sin helhet i Bilaga 1. Nedan foljer en
sammanfattning av enkaten, grupperat efter avsnitt.
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Deltagande och delaktighet (Participation & contribution)

Var malsattning i detta stycke var att fa en bild av hur mycket tid folk lagger pa FuM, och hur vil det
motsvarar deras forvintningar. Tycker folk de ldgger mer eller mindre tid dn vad de trodde nir de
sokte?

Var uppskattning &r att folk spenderar i genomsnitt 1-2 timmar pa att forbereda sig infor varje mote,
undantaget karledningen och talmanspresidiet som ligger klart mer. Overlag verkar det som att det
ganska bra motsvarar den tid folk forvintade sig att de skulle komma att lagga innan aret borjade.
Tiden verkar framfor allt laggas pa att lasa materialet pa egen hand, men nagra fa namner &ven att de
triaffas och diskuterar materialet tillsammans, exempelvis genom PreFuM.

Utover detta dr det stor skillnad i tidsatgang mellan de som &r med i en arbetsgrupp eller nimnd och
lagger tid pa den, och de som endast lagger tid utanfor ordinarie inldsning om de skulle skriva en
motion eller liknande. Flera personer svarar att de aldrig eller ytterst sallan lagger tid utover
inldsningen till varje mote.

Om din aktivitet i FUM (About your activity in FuM)

I detta stycke ville vi fa en bild av om folk kdnde sig delaktiga i FuM, bland annat genom att de
forstod diskussionen, och att de vagade delta i den.

Generellt var folk positiva till samtliga pastaenden i detta avsnitt, och de flesta svarade att kdnde sig
trygga med att uttrycka sin asikt och ansag att de forstod diskussionen. Spraket verkade inte vara ett
stort hinder, dven om nagra svarade att de tyckte det var tuffare att uttrycka sig pa engelska.
Vanligare forekommande var ddremot att man valde att inte uttala sig for att man inte kdnde att man
“kunde nog” inom @mnet, eller att man inte kidnde sig riktigt sdker att sdga nagot i en grupp dér flera
“mer erfarna” dominerar samtalet. Nagra lyfte att de inte kdnde sig riktigt sdkra pa formalian, och ett
par personer sa att de oftast valde att inte sdga nagot for att de inte hade nagot nytt att tillfora till
diskussionen.

Virt att notera var att sektionsordférandena Gverlag gav simre respons pa dessa fragor, och verkade
framfor allt vara mer tveksamma till att rdcka upp handen och yttra sig, bland annat av ovanstaende
anledningar.

Hur bekant ar du med... (How well do you feel like you know...)

I det har avsnittet ville vi ge en bild av hur vil kontaktnitet inom FuM dr ihopknutet, genom att fraga
hur vil bekanta folk upplevde att de var med andra grupper inom FuM.

Bland FuM-ledaméterna verkade trenden vara att man kianner sig vl bekant med ovriga medlemmar
i sitt forbund, och man kédnner sig hyfsat bekant med talmanspresidiet och karledningen. Daremot &r
man daligt bekant med ledamoter utanfor sitt forbund eller med sektionsordféranden.
Sektionsordforandena kdnner varandra och karledningen hyfsat bra, liksom talmanspresidiet, men dr
inte sa bekanta med ledamoétena.
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Om ansvaret som FuM-ledamot (Regarding the duties as a FuM council member)

I detta avsnitt stdlldes fragor om vilka forviantningar man upplever finns pa ledaméter i FuM. I svaren
framkommer att de flesta dr Gverens om att man som ledamot forviantas delta pa méten och ldsa
materialet i férhand, men asikterna gar isar kring forvdntan pa att delta i workshops och
arbetsgrupper. Det dr dven spridda upplevelser av hur tydliga forviantningarna pa en ledamot éar.
Karledningen utmaérker sig som den grupp som tydligast anser att forvintningarna dr otydliga.

Sektionsordférandena gav dven hir gav lagre respons pa de flesta fragor, och tyckte att
forviantningarna pa ledamotena var ganska laga, framfor allt pa att vara paldst innan motet.

Om dina férvantningar nar du kandiderade

(Regarding your expectations when candidating)

I det har avsnittet sokte vi folks forvintan ndr de kandiderade. Framfor allt var det tre specifika saker
vi funderade pa: om folk forvintade sig att samarbeta i sitt forbund, om de forvintade sig sociala
aktiviteter, och om de hade ett speciellt mal eller en fraga de férvantade sig att fa jobba med. Av
svaren att doma verkar majoriteten av ledamotena ha kandiderat med férvédntan att fa samarbeta med
sitt férbund, men forvintade sig varken sociala aktiviteter eller att fa driva en hjartefraga under sin
mandatperiod.

Om uppskattning for uppd raget (Regarding appreciation for your council duties)

I detta avsnitt ville vi ta reda pa om folk kdnde uppskattning for sitt arbete, hur, och vad som hade
fatt dem att kdnna mer uppskattning. I svaren mérker man tva grupper: de som ar nojda for att de
inte forvintar sig nagon uppskattning, och de som onskar att de hade fatt mer uppskattning. I den
senare gruppen namns bland annat att FuM skulle kunna synas mer, och en énskan av sociala
aktiviteter i FuM. Vi fick in ett antal bra forslag pa sddana aktiviteter, som skulle kunna stiarka
gemenskapen i FuM.

Ett svar i enkaten bekymrade oss; en sektionsordforande berattade att de blivit bemdtta med en
attityd av att “det inte spelar roll vad sektionsordférande tycker, eftersom de inte far rosta / inte har
nagot att sédga till om” (parafraserat, forf. anm.). Vi tycker detta 4r mycket problematiskt och
uppmanar FuM att ta sektionsordférandenas nirvaro pa allvar.
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Vara forslag

Utifran arbetsgruppens diskussioner samt det som framkommer av enkdten har arbetsgruppen tagit
fram foljande forslag som vi tror skulle utveckla FuMs arbetssatt positivt och 16sa/mildra de problem
som uppdagats.

Synliggora FuM

Ett problem som ofta lyfts dr att FuMs arbete inte &r speciellt synligt for gemene student. Det ar fa
som vet vad FuM &r, vad de gor och vilka som sitter i FuM. Valnimnden séger att det &r svart att veta
hur man ska skapa engagemang for kandidatur och val, och kandidaterna &r inte alltid sdkra pa vad
man ska vénta sig av sitt ar i FuM. Det i sin tur skapar en otydlighet bland ledamoéterna vad det
egentligen forvintas av en ledamot, och vad man kan jobba med och astadkomma under sitt ar.

Vi tror att en 6kad kinnedom om FuM bland karens medlemmar hade lett till ett 6kat engagemang
och intresse for FuMs verksamhet, och i sin tur till 6kat engagemang inom FuM. Vi vill dock varna for
att denna fraga varit uppe manga ganger forut, och ofta runnit ut i sanden. Ska det ske nagot behovs
en strategi som ar langsiktig, konkret att implementera och enkel att underhalla i langden. Vi
rekommenderar ddrfor FuM att vara 6dmjuka infor frdgan om man tar sig an den.

Med detta i atanke foreslar vi:

e Att en grupp ledamdéter, tillsammans med karens Kommunikationsavdelning, underséker hur
man kan synliggora FuMs syfte & arbete pa ett tydligt och lagom ingaende sitt, och vilka
plattformar som bor anvidndas for detta.

e Att samma grupp diskuterar om det hade varit nyttoskapande om FuMs ledamdéter var synliga
nagonstans, exempelvis pa bild i karhuset eller pa karens hemsida, och vilken information
det skulle kompletteras med i sa fall.

Konferens / overlamning / forsta teambuilding

Utifran svaren pa fradgorna i enkéten och forslag som framkommit i fritextsvar saknas idag en arena
att tidigt lara kinna FuM-ledaméterna och bekanta sig med karens och hdgskolans struktur, FuMs
roll, och annan information som dr nédvéndig for att ta informerade och langsiktigt relevanta beslut.
Vi foreslar darfor att medel avsitts i FuMs budget for att inleda aret med en konferens dér bland
annat féljande innehall bor diskuteras:

e Forvintningar pa vad det innebdr att vara en FuM-ledamot
o Iallmanhet, hur mycket tankte du delta och hur? Genom att diskutera detta kan
ledamoter kalibrera sig mot varann
o Hur/nir vill ledamoter ses utover sammantradena
o Hur vill man att beslutsklimatet ska vara
o Relationen FuM/KL - vad har man information om, hur gar informationen ut
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e Meta-diskussioner kring hur FuM fungerar, vilka beslut som tas, vad FuM har makt 6ver och
FuMs ansvar for karens verksamhet idag och pa sikt.
e Teambuilding i form av trevliga sociala aktiviteter for att 1dra kdnna 6vriga ledamoter

FuM éar dock en stor grupp och det dr darmed svart att organiskt ordna dessa motespuntkter, KL har
mycket att gora och Talmanspresidiet ar kanske inte helt naturligt. FuM bor darfor 6vervaga att utse
en grupp av omvalda ledamoter som blir konferensansvariga under FuMO, alternativt andra satt att
utse en ansvarig grupp.

Med detta i atanke foreslar vi:
e Att FuM utser en grupp under FuMO som ansvarar for att arrangera en konferens i borjan av
FuM aret.

Lopande aktiviteter under aret

For att behalla och frimja goda relationer mellan framforallt FuM-ledamoterna, men dven
sektionsrepresentanter, talmanspresidium och KL behover en inledande konferens foljas upp med
sociala aktiviteter och teambuilding darfor att det:
e Fyller ett socialt behov, att ldra kinna varandra och fa ett sammanhang utanfér motena
e Fyller ett behov av att diskutera utanfor motena, vilket i sin tur hade avlastat diskussion
under sammantrddena
e Blir ett sétt for folk att fa ut mer av sin ledamotstjénstgoring, och gor det roligare att vara
ledamot.

Exempel pa aktiviteter skulle kunna vara teambuildings, workshops pa aktuella eller intressanta
fragor, eller regelbundna traffar pa J.A. Pripps. Om budget finns kan gratis eller subventionerad mat
vara ett satt att gora kvallarna mer tillgdngliga for fler, och vill man dromma riktigt hogt kanske en
fast motesplats - ett “fum-rum” - hade varit ett bra sitt att knyta kontakter.

Med detta i atanke foreslar vi:
e att en grupp inom FuM tillsdtts vars ansvar dr att ansvara for Iopande informella traffar
under aret. Gruppen skulle férslagsvis kunna besta av de som har suttit i FuM tidigare ar.
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Forstaelse av moéten och dokument

Ett problem som tydligt identifierades i enkdten dr behovet av en 6kad och gemensam forstaelse for
FuMs arbete och roll, relevansen av de handlingar som presenteras, och konsekvenserna av de beslut
som tas. Vi tror att det kan vara lampligt att ha med dessa fragor som diskussionsdamne under den
inledande konferens som foreslas tidigare i rapporten, men vi ser dven ett behov av att handlingar
som inkommer till FuM tydligare presenterar sin relevans och sin avsikt for ledamoterna.

Med detta i atanke foreslar vi:

e Att praxis bor vara att varje rapport, motion eller annan handling ska inleds med en tydlig
“Syftesdeklaration” dar forfattaren sammanfattar dokumentets syfte och dess kontext, for att
skapa forstaelse, visa pa relevansen och vigleda FuM. Detta syftar dven till att den som
skriver handlingen reflekterar 6ver varfor handlingen skrivs, vilket &ven bor resultera i battre
handlingar 6verlag.

e Att foretagsgruppen bor aldggas att ordna en middag eller liknande traff for FuM och
styrelseledamoterna varje ar for att informera om sin verksamhet.

e Att FuM tillstatter en grupp som tillsammans med talmanspresidiet underséker hur protokoll
och arkiv fran framtida moten kan goras sokbara, for att framtida FuM-ledamoter enklare ska
kunna lasa pa tidigare beslut.

e Att talmanspresidet skapar en arscykel for att synliggora vad som &r aterkommande
héndelser under verksamhetsaren.

Atgarder for att effektivisera moétestiden

En viktig aspekt for att engagemanget inom fullmaktige ska kdnnas tidsvart dar att sammantradena ar
effektiva och funktionella. Flera ledamoter lyfter i svaren att de tycker att métena kan dra ut pa tiden,
och att det drar ner pa motivationen, ibland sa mycket att man slutar ga pa méten. Darfor ser vi att
det kan vara i FuMs intresse att forbattra detta.

Med detta i atanke foreslar vi foljande atgérder:

e InfGr ett moteskit/handbok som innehaller info om hur FuM fungerar: arshjul, métesordning,
oversattningslista osv.

e Ett set av fargade flaggor, t.ex en “signaleringsspade”, for ledamoter att visa att de &r redo att
ga vidare till beslut, for att kunna bryta langa diskussioner tidigare.

e Paforhand disponerad tid for presentationer och diskussionspunkter och eventuellt fora in
tidsuppskattning i kallelsen

e Ha som praxis att man, i samband med ett anforande, uttrycker hur detta paverkar hur man
kommer rosta - t.ex “darfér kommer jag rosta for/emot” - eller efterfragar information som
kommer hjélpa en att na ett beslut.

e Uppmuntra forbund att prata ihop sig om vad man tycker, och om man delar samma
uppfattning, overviga att samla sig kring ett gemensamt uttalande istéllet for flera som sdger
ungefdr samma sak.

e Uppmuntra tydligare presentationer, speciellt for komplicerade material
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e Uppmuntra och mojliggor till att fora diskussioner vid informella tillfillen mellan moten,
bade fysiskt och pa Slack.

Formaner

Ett lite roligare satt att uppméarksamma folket som sitter i FuM ér att ge dem lite férmaner av nagot
slag. Det kom in en del forslag och vi har dven funderat pa egen kammare pa nagra sitt att ge
ledamot lite formaner. Nagra av sakerna som vi kdnde stod ut dr att exempelvis bjuda in FuM ledamot
till karens julbord, eller ge rabatter pa vissa evenemang eller mat. Vi diskuterade ocksa mojligheten
att fa FuM att kidnnas lite mer “prestigefyllt”, genom exempelvis gora mer ordentliga namnskyltar till
alla ledamoter. I kombination med moteskit som ndmndes tidigare hade man inte langre behovt vifta
med en papperslapp. Utéver dessa mojligheter snackade vi ocksa om att ifall det implementerades
fler tillfallen att ses sa hade man kanske kunnat subventionera maten pa dessa. I slutidndan ar dessa
atgérder till for att folk ska kidnna sig uppskattade for den tiden de ldgger ner pa FuM och hur ni som
sittande FuM skulle kidnna er mest uppskattade ar inte nagot vi kan skriva i en liten rapport som
denna. Istédllet uppmuntrar vi er att snacka ihop er sjdlva om vad ni tycker ar lampligt och intressant,
med avstamp i listan nedan, och om ni tycker att nagot av detta borde inforas s& skriver ni en motion
och yrkar pa att inf6ra det.

Saker vi kommit pa inkluderar bland annat:
e Graverad namnskylt
e Inbjudna till karen julbord
e Budget for mat/gratis mat pa mellantillfdllena
e Extra rabatter om man &r ledamot

Med detta i atanke foreslar vi:
e Att fullméiktige, inom férbunden eller vid nagot annat tillfdlle, funderar pa hur ni stiller sig
till formaner for ledaméter och vad som hade varit 1ampligt.

Forbundets roll

I fragan om att forbattra FuM har diskussionen om valférbundens roll kommit upp vid ett flertal
tillfallen och det dr inte utan anledning. Valforbunden &r en svar grej att styra upp vad de ska ha for
roller eftersom de kommer i olika storlekar och med olika mycket erfarenhet. Vi hade gérna sett att
alla forbunden kunde finnas i manga ar och skapa generationer av kunskap men det ar nog ett lite for
ambitiost mal.

Ett aterkommande problem pa moéten ar att manga fran samma valférbund har liknande tankar och
de resulterar ibland i att samma asikt upprepas utan att det for diskussionen vidare. En 16sning pa
detta hade ju varit om valforbund hade snackat ihop sig mer infoér moten. Att ha en lunch ihop nagra
dagar innan moétet och snacka gor bade att forbundet kan forma en gemensam asikt (om folket i
valforbundet haller med varandra) och presentera den pa motet vilket kan spara en del tid men det
ger ocksa en mojlighet att diskutera vilka punkter man tror kommer ta tid eller punkter man kanske
har en del frdgor om. Fredagens lunch veckan innan métet har funkat bra for tidigare valforbund
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eftersom man da har haft kallelsen att kunna skumma igenom sen onsdag kvill och det finns gott om
tid till sjalva métet. Nar man har pratat ihop sig och kommit fram till att man har fragor om nagot ar
det bra om man hinner vinda sig till personen som ska presentera punkten(eller KL/talmanspresidiet
om man ar osdker) for att kunna fa svar innan motet eller ge personen tid att forbereda ett svar till
motet sd man kan korta ner fragestunden pa motet.

En viktig grej att tdnka pa ndr man belastar valférbunden ar att alla valférbund ar olika stora och det
finns dven folk som inte har ett valférbund sa det &r viktigt att inte ldgga alltfor mycket jobb sa det
blir ohallbart fér dessa mindre féorbunden.

Med detta i atanke foreslar vi:
e Att alla valforbund satter i rutin att traffas internt pa en lunch eller kortare mote infor sjalva
FuM motet.
e Att valforbunden i den utstrackning det 4r mojligt snackar ihop sig innan moten om ifall man
ska gora ett gemensamt uttalande for att spara pa tid.

Framtida arbete

Med denna rapport ar var del av arbetet slut, och vi lamnar 6ver facklan till er. Vi uppmuntrar er att
inte bara klubba den hér rapporten och lata den falla i glomska - ta istdllet tag i de punkterna som
resonerar med dig och for arbetet vidare. Det ar ju trots allt roligare for dig som ledamot om FuM blir
battre!

Bilagor

Bilaga 1: the Help us make FuM better! survey

Fragor stills med fordel till,

Nils Grimbeck Jacob Bengtsson

My Favorite Party 2023/2024 Forbundet 2023/2024
nils.grimbeck@chs.se jacob.bengtsson@chs.se
Arvid Nyberg Jesper Hermenius
Forbundet 2023/2024 Talmanspresidiet 2023/2024
arvid.nyberg@chs.se jesper.hermenius@chs.se
Samuel Nyberg

My favourite party 2023/2024
samuel.nyberg@chs.se
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

Board Bill 1- Approval of the operational plan
24/25

Background
According to the Student Union constitution the council should before the end of study period one de-
cide on the final operational plan for the upcoming year. The final operational plan now presented is a

reworked version of the preliminary operational plan determined on FuM8 before the summer.

A few points have been removed, reformulated and clarified. Points 2, 3, 4, 5, 7 and 12 have been re-
moved and new points: 2, 3 and 8 has been added (see appendix 1. Verksamhetsplan 24/25).

The changes to the preliminary operational plan was presented on the FuM-workshop and the feedback
presented has then been evaluated and partially implemented in this final version.

Motions

With the above as a background, the student union board proposes

that the operational plan 24/25, as seen in appendix, be approved
The Union Board through

Sebastian Wikstrom
President 24/25
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- CHALMERS Karstyrelsen
"~ STUDENTKAR Verksamhetsplan
- 2024-09-10

Inledning

Chalmers Studentkar ar en medlemsburen organisation som formas och utvecklas efter medlemmarnas
intressen och dnskemal. | enlighet med Chalmers Studentkars verksamhetsidé innefattar Chalmers Stu-
dentkars karnverksamhet att arbeta med utbildningsfragor, sociala fragor och arbetsmarknadsfragor for
medlemmarna. Chalmers Studentkar ska aven erbjuda medlemmarna relevant service.

Strategiskt arbete

Idag finns det olika satt som karen bedriver strategiskt arbete, vilket illustreras i figuren nedan. Det férsta
ar genom vision- och uppdragsdokumentet med tillhérande prioriterade omraden. Dokumentet ligger
till grund for den verksamhetsplan som faststalls arligen. Det andra sattet ar genom upprattande av
strategier och handlingsplaner, vilka oftast initieras genom verksamhetsplanen. Det tredje, sista sattet ar
strategiska fragor som identifieras i den I6pande verksamheten och behandlas av karledningen. Strate-
giska fragor av storre karaktar redovisas som prioriterade projekt i verksamhetsplanen.

FORETAGSGRUPPEN

VISION

Uppdrag

Endlieatorer

Prioriterade c = Strategisk
Lol By trategier plan
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CHALMERS, Karstyrelsen
STUDENTKAR Verksamhetsplan
2024-09-10

For att sakerstélla progression inom verksamhetsplanen ska karledningen ha forutsattningar att konkre-
tisera och verkstalla punkterna. Detta gors genom att det finns allokerad tid och resurser for arbete
samt finansiella medel vilket faststalls genom Chalmers Studentkars budget for 2024/2025. Chalmers Stu-
dentkar ska vid verkstallandet av verksamhetsplanen ta hjalp av hela organisationen, exempelvis genom
karkommittéer, utskott och arbetsgrupper. Att ta i beaktande hur den fast anstéllda personalen kan
inkluderas i arbetet ska ses som sjalvklart.

Det ar karstyrelsen som ansvarar for verksamhetsplanen i sin helhet dven om enskilda punkter kan
alaggas enskilda medlemmar i karledningen. Ansvarig for arbetet med en specifik punkt svarar infor
karstyrelsen. Uppfdljning av verksamhetsplanen till fullmaktige bor ske genom rapportering i sarskild
rapport till atminstone ett fullmaktigeméte per lasperiod med sista rapportering till verksamhetsarets
sista fullméktige och slutrapportering senast till verksamhetsarets sista karstyrelseméte.

Prioriterade omraden

De prioriterade omradena finns till for att synliggdra stérre satsningar genomforda under tva till fem ar
6ver maximalt fem omraden. Ambitionen ar att storre och tydligare framsteg uppnas under de ar ett
omrade prioriteras. Figuren nedan visar livscykeln for ett prioriterat omrade. Tiden for de prioriterade
omradena ar ej forbestamda utan kan variera beroende pa omrade for att sakerstalla att de forandringar
som Onskas goras hinns med. Prioriterade omradens kartlaggning skall resultera i en handlingsplan som
definierar tidsplan och mal.

Arbeta med
Kartlagga

inriktningen

Prioriterade projekt

Prioriterade projekt ar projekt som syftar till att lyfta delar av verksamheten dar det finns brister, paverkans-
mojlighet eller utvecklingspotential. Dessa projekt har som syfte att féra verksamheten framat utéver det
|6pande arbetet och omvarderas varje ar. Projekten utgdr fran den I6pande verksamheten och/eller de
prioriterade omradena och syftar till att géra stérre forandringar &n vad som vanligtvis sker i den I6pande
verksamheten samt att formulera mer konkreta punkter inom de prioriterade omradena.

Samtliga projekt syftar till att fora verksamheten framat mot karens vision och ar sorterade efter karens
grundpelare: utbildning, studiesociala fragor, arbetsmarknad och personlig utveckling, samt aven for-
valtning och verksamhetsutveckling. Medlemsservice inkluderas delvis genom punkten om verksamhet-
sutveckling, men aven genom foretagsdirektiven.

Projekten ska arbetas med I6pande i den dagliga verksamheten genom de forum och arbetsuppgifter
dar karen medverkar. Utbver att bevaka fragorna ska Karstyrelsen i samband med den slutgiltiga verk-
samhetsplanen komplettera projekten med rekommenderade atgarder. Avrapportering och utvardering
av prioriterade projekt sker |6pande.

20f 10



CHALMERS, Karstyrelsen
STUDENTKAR Verksamhetsplan

2024-09-10

Verksamhetsplan 2024/2025

Halsa och vilmaende

Prioriterat omrdade 1: 2021/2022 till 2025/2026 (Uppdrag 3,4, 6,7, 8)

Studenternas psykiska och fysiska maende ar en standigt aktuell fraga. Unga vuxna mar allt sdmre sam-
tidigt som kraven pa studenter ar fortsatt hdga. Studentkaren ser ett behov av att arbeta med den har
fragan proaktivt men ocksa reaktivt for att forbattra studenternas tillvaro. Ambitionen ar att genomféra
satsningar for en forbattrad psykisk och fysisk halsa hos studentkarens medlemmar.

Psykiskt vdilmaende inom karen

Att vara aktiv inom karen innebér att en ofta ges mojlighet att testa pa nya saker eller befinna sig i nya
sammanhang. Dessa sammanhang kan ge manga nya upplevelser, men de kan ocksa i vissa fall leda
till olika typer av psykisk ohalsa sa som att en forlorar kontroll Gver sin arbetsbelastning eller kanner sig
utanfor. Darfor kravs det att karen tar ett ansvar i dessa fragor genom direkta insatser och proaktivt
arbete.

For vidare lasning och bakgrund se Handlingsplan fér prioriterade omrddet Hélsa och Vdlmdende.

Campusutveckling och karens framtida lokaler

Prioriterat omrade 2: 2022/2023 till 2026/2027 (Uppdrag 6, 7, 8, 9)

Studenternas campusmiljoer star infor forandringar dar studenternas asikter behéver tas tillvara pa.
Aven karens verksamhet vaxer stindigt vilket medfér att det finns ett standigt behov av fler lokaler. En
undersokning som presenterades pd FUM6 21/22 visar att manga verksamheter inom karen har behov av
storre lokaler eller andra typer av lokaler. Darfor finns det ett varde i att jobba strategiskt med fragan om
hur man kan tillgodose karens lokalbehov. Ambitionen med arbetet ar att kartldgga och implementera
forandringar av karens nyttjande av lokaler samt framja utvecklingen av campusmiljon.

Campusutveckling

Campusutveckling ar hégaktuellt pd Chalmers och Chalmers Studentkadr behdver arbeta aktivt for att
det campus som vaxer fram under de kommande aren blir ett campus for studenter som &r tryggt, in-
spirerande och som framjar larandet. Genom att arbeta med asiktsbildning och lyssna in vad Chalmers
studenter vill ha fér campus kommer man kunna skapa goda forutsattningar for att under de kommande
aren arbeta med campusfragor inom ramen for den l6pande verksamheten, dar campusfragor ingar for
flera poster i Karledningen.
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Karens framtida lokaler

Karhuset och 6vriga lokaler kdren disponerar éver ar centrala for karens verksamhet och kommer behéva
anpassas for att mota de krav som karens framtida verksamhet stéller pa dess lokaler. For att fatta kloka
och strategiska beslut kravs ett gediget férarbete med att identifiera framtidens behov. Under det forsta
aret kommer ett stort fokus ligga pa visionsarbete och forstudie for att satta en riktning for det fortsatta
arbetet. For att halla en langsiktighet och kontinuitet i projektet ska en organisation med bland annat en
styrgrupp upprattas for &ndamalet som kommer ha det huvudsakliga ansvaret for att driva projektet.

For vidare lasning och bakgrund se Handlingsplan for prioriterade omréadet Campusutveckling och kdrens
framtida lokaler.

Karen 2040

Prioriterat omrdade 3: 2024/2025 till 2027/2028 (Uppdrag 3,4, 6,7,8 9,10, 11)

Med bakgrund i studien Karen 2040 kommer karen att tillsatta projektgrupper som ska arbeta med att
definiera projektplan, budget och tidsplan och sedan implementera projekten. Karledningen ansvarar ar
att forvalta studentperspektivet i delprojekten genom att delta i styr- och projektgrupperna. Att bevaka
Karen 2040 kommer vara en langsiktig fraga men speciell omtanke kommer behévas under de uppstar-
tande aren. D3 Karen 2040 &r ett paraplyprojekt kan delprojekten med fordel delas upp och placeras som
egna prioriterade omraden eller projekt over tid. Kdren 2040 bestar av féljande delprojekt som beskrivs
i studien:

* Onboarding for alla

« Utveckla karhuset

+ Valmaende

+ Starkt alumnisamverkan
+ Framtidens service

+ Digitalisering

+ Fundraising

Forstudien & projektplanerna kan likstallas med handlingsplan for omradet.
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Strategiskt omrade: Utbildning

1. Lindholmsflytten

Chalmers Tekniska Hégskola AB har tagit ett beslut om ett samlat campus, varvid forsta
etappen av fysisk flytt sker HT24. Under aret 23/24 har ett forberedande arbete skett i
form av dialog med hégskola och sektioner.

Under 24/25 kommer féljande frégor bevakas:
* Mottagning av Tekniskt basar pa Johanneberg.
* Hur Tekniskt basar, Sjo- & H-sektionen paverkas och vilken hjalp som kravs.

Sektionslokaler.

Forberedelser for en gemensam mottagning pa Johanneberg for samtliga studen-
ter.

* Foreningsrum for TBK.
Primart ansvar: UO, HA
Intressenter: MK, TBK vSO, VO, SO, KO, vUO

2. Programomstallning

| samband med de inriktningsbeslut som Chalmers Tekniska Hogskola AB tagit under
23/24 kommer ett flertal av programmen att slas ihop, tas bort eller forandras. Detta
leder i sin tur till stora forandringar for de sektioner vars program paverkas och for
studenterna pa programmen.

Under 24/25 kommer féljande frégor bevakas:
* Det stod som de pdverkade sektionerna behover.

* Hur Chalmers Tekniska Hogskola AB genomfor férandringarna sa att det inte neg-
ativt paverkar studenterna.

Primart ansvar: vUO, UO
Intressenter: KO
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Strategiskt omrade: Socialt

3. Utbildningar och forum foér arrangorer

Karen erbjuder en mangd utbildningar och forum fér arrangérer, men det har pa senare

tid uppmarksammats en obalans i vilka och hur manga utbildningar som erbjuds mellan
kommittéer. Utover det varierande utbudet uttrycks dven problem med vdalmaende hos
arrangdrer och hur man skapar ett hallbart engagemang som helhet.

Under 24/25 kommer féljande fragor bevakas:
+ Utvardering av befintliga utbildningar och till vilka de erbjuds.

« Utveckling av utbildningsmaterial for att sakerstalla ett hallbart engagemang och
trygga arrangorer.

« Upprattandet av Pubforum som utskott for PR-kommittéer och Rustmasterier.
« Stod till sektionsstyrelser gallande utbildningar for sektionsaktiva.

Primart ansvar: vSO, SO

Intressenter: VO, HA, Karkommittéer
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Strategiskt omrade: Arbetsmarknad & personlig
utveckling

4. Karforeningar och projektengagemang

Chalmers studentkar har cirka 45 karforeningar, men trots det efterlyser studenter fler
och lattare satt att engagera sig. Just nu finns flera projekt som jobbar for att bredda
deltagandet, bland de studenter som idag inte engagerar sig.

Under 24/25 kommer féljande frégor bevakas:
* Hur student-team kan organiseras.
* Krav pa och behov for karféreningar.
« Kommunikation med karféreningar.
* Projektengagemang.
Primart ansvar: vSO, AO
Intressenter: VO, FuM

5. Sektionernas ekonomi

Under verksamhetsaret 23/24 har det markts hur kostnader okat, inte bara for karen
utan aven hos foreningarna men kanske framst hos sektionerna. Vi ser en hel del po-
tential i att karen och sektionerna utvecklar sin férmaga i att soka sponsring for att pa
ett hallbart satt finansiera sina verksamheter.

Under 24/25 kommer féljande frégor bevakas:

« Utred vilket resursstod som Chalmers studentkar bor tillhandahalla for vara sek-
tioner och karfoéreningar.

+ Utbilda sektioner och féreningar i ekonomi och sponsring.

* Leta nya sponsringsmojligheter och motivera alla kdrens organ att dra nytta av
dessa.

Primart ansvar: AQ, VO
Intressenter: VAO, Kdrstyrelsen
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6. Teknologbolagen

Teknologbolagen undergdr en omstrukturering under 24/25 pa grund av bland an-
nat lag omsattning och andrade mojligheter. Aven om beslutet om omstruktureringen
redan genomforts sa behover karen utvardera den nya strukturen.

Under 24/25 kommer féljande frégor bevakas:

* Folj upp omstruktureringen av teknologbolagen och ge stdd vid behov.
Primaért ansvar: VD for Teknologbolaget, AO
Intressenter: vAO, Direktor

7. Utveckling av CHARM-massan

Under nasta ar planeras flera satsningar for att utveckla CHARM-massan. Bakgrunden
till det ar att anmalningssystemet som idag del ags av CTK och CHARMK inte levt upp till
férvantningarna och det inte lIangre finns méjligheter for vidareutveckling. Ytterligare
en utmaning ar att Lindholmsflytten staller hardare krav pa Chalmers schemaldggning
vilket forsvarar planeringen av arbetsmarknadsmassor.

Under 24/25 kommer féljande frégor bevakas:
+ Utveckla ett nytt anmalningssystem till CHARM.
* Driva fragan om mer schemafritt under arbetsmarknadsmassor.

« Oka Chalmers forstéaelse for vardet av arbetsmarknadsmassorna i syfte att forenkla
planering och logistik kring massorna.

Primart ansvar: vAQO, VO
Intressenter: UO, Direktor
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Strategiskt omrade: Forvaltning & verksamhets-
utveckling

8. Karappen

Karappen har under 23/24 utvecklats och fatt valdigt bra kritik. Vi ser flera forbat-
tringspotentialer infor nasta ar, samtidigt som vi har fatt en digitaliseringsledare i au-
gusti med ansvar for appen.

Under 24/25 kommer féljande frégor bevakas:
* Biljettkdp i appen under mottagningen
« Alumnifunktioner
+ Betalfunktioner

Primart ansvar: Digitaliseringsledare, AO

Intressenter: Staben, vSO

9. Miljonamnd

FuM 23/24 har beslutat om en tillfallig miljonamnd som ska utreda risker och mgj-
ligheter kring ekologisk hallbarhet inom karen.

Under 24/25 kommer féljande frégor bevakas:
+ Utvardera arbetsformen.

Primart ansvar: Miljondmnden

Intressenter: FuM, Direktor
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10. Starta upp Karen 2040

Under kommande verksamhetsar ska karen starta upp styr- och projektgrupper for att
realisera Karen2040. Styrgruppens sammansattning i dagslaget bestar av Direktor, KO,
VO samt féregdende ars KO och VO, under hosten kommer ocksa nagra externa tillsattas
i styrgruppen. Styrgruppen kommer ha det dvergripande ansvaret for Karen 2040 men
ansvarar inte for ndgot av delprojekten, dessa kommer drivas av projektgrupperna som
jobbar under styrgruppen.

Under 24/25 kommer féljande fragor bevakas:
« Satta upp en organisation kring Karen2040 med styr- och projektgrupper.
* Rekrytera medlemmar i grupperna.
- Alagga projektledaren att ta fram 6vergripande plan och budget.
« Utvardera kdrledningens roll i projektet
Primart ansvar: Styrgruppen
Intressenter: Kdrledningen, Digitaliseringsledare

11. Synliggérande

Enligt de senaste fem drens medlemsundersokningar vetinte dver 50% av vara medlem-
mar hur man kommer i kontakt med representanterna i karledningen eller fullmaktige.
Dessutom visar den senaste medlemsundersdkningen att medlemmarna inte vet hur
vi arbetar med den fraga som varit hogst rankad av medlemmarna fem ar i rad (utbild-
ningspaverkan)

Under 24/25 kommer foljande fragor bevakas:

* Hur karens existerande kommunikationskanaler kan nyttjas battre for att tydliggora
det arbetet karen gor for sina medlemmar.

* Hur karens existerande kommunikationskanaler kan nyttjas battre for att géra kon-
taktvagen till Karledningen samt fullmaktige tydligare och synligare fér vara medlem-
mar.

* Hur vikan anpassa karledningskorridoren for att bjuda in och valkomna vara medlem-
mar pa ett Oppnare satt.

Primart ansvar: vUO, UO
Intressenter: Kdrledningen, Kommunikationsavdelningen
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Karstyrelsen

Handlingsplan for prioriterade omradet
Halsa och Valmaende

Under FuM 7 21/22 faststdlldes Chalmers Studentkars strategi for arbete inom Hélsa och Vdlmaende.
For att konkretisera arbetet som behover goras for att uppna dessa mal sitts darfor denna
handlingsplan. Den strécker sig sa langt som det prioriterade omradet striacker sig tidsmassigt.
Dérefter bor arbetet som genomforts utviarderas verksamhetsaret 25/26 gentemot den strategi som
har satts upp och ifall allt 4r uppnatt arkiveras denna handlingsplan. Om det inte &r uppnatt bor
denna handlingsplan utvidgas for att stricka sig langre fram i tiden.

Syftet med handlingsplanen &r att beskriva malen i strategin mer detaljerat for att forenkla arbetet.
Tanken dr att uppdragen i varje punkt ska skapa forutsattningar for att se till att karledningen och
kéarens verksamhet kan arbeta direkt med och bedriva paverkansarbete mot hégskolan. Det kan vara
att identifiera de organ och funktioner inom hégskolan och karen som ar aktuella att paverka. Likvil
kan det vara att anvidnda karens asiktsprogram och vid behov ldagga till asikter i det. Detta for att agera
snabbare och mer flexibelt for att forbattra situationen for teknologer. For att avgora ifall
forandringar har skett sa kan det vid behov krdvas att métvirden tas fram, exempelvis for att méta oro
vilket i nulaget redan mits i vissa aspekter i medlemsmaitningen.

I punkterna nedan namns inte doktorandstudenter explicit, men de dr ocksa medlemmar i
studentkaren och en relativt stor studentgrupp vilket gor att de dr viktiga att ha i atanke under
arbetet. Ta hjélp av doktorandsektionen for att ta reda pa vilket stod de behover och for
implementering.

2022/2023: Fysiskt valmaende

Fysiskt vilmaende &r en viktig forutsattning for att ma bra, men dven for att prestera béttre bade i
studier och pa fritiden. Stora delar av teknologers fysiska vidlmaende paverkas av utbildningen och
studiemiljon da mycket schemalagd tid eller daliga mojligheter till fysisk aktivitet bidrar till ett
forsamrat fysiskt vdlmaende. Darfor har karen tillsammans med hogskolan ett ansvar i att arbeta med
dessa fragor for att forbéattra gemene teknologs fysiska vilmaende. Nedan listas de mal som satts i
Strategin for prioriterade omradet Hilsa och Valmaende i kursivt darunder foljer mer detaljerad
forklaring och konkreta handlingar.

e Ge teknologer ridtt forutsdttningar for att utfora fysisk aktivitet.

o Ge forutsidttningar i form av ndrhet, tid, kostnad

o Informera om tillgdnglig fysisk aktivitet

o Ge organisatoriskt stod for idrottsengagemang inom karen

e Chalmers ska frdmja en hallbar livsstil utanfor studierna for att frimja vdlmaende och forbdttrade
studier.

e Chalmers ska tillgodose teknologer med fungerande fysisk arbetsmiljé som dr ergonomisk och
motiverande.

e Chalmers ska arbeta for att utbildningen och lokaler ska anpassas sd att alla teknologer kan delta
fullt ut i sina studier.

o Daribland inkludera studentgrupper med andra forutsattningar att folja med i
utbildningen dn majoritetsgruppen vilket dr relaterat till deras utbildning eller
bakgrund. Exempelvis doktorander, utbytesstudenter, vuxna med barn och personer
med funktionsvariation etc.
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2023/2024: Psykiskt valmaende pa hégskolan

Stora delar av teknologers psykiska vdlmaende dr relaterat till utbildningen och den tillhérande
studiesituationen. Darfor kravs det att Chalmers tar ansvar i detta bade genom reaktivt och proaktivt
arbete samt genom direkta insatser. Karens ansvar blir dirmed att bedriva paverkansarbete for att se
till att hogskolan tar sitt ansvar i fragorna samt hjalper hogskolan att se teknologernas perspektiv.

e  Chalmers ska bidra till att minska oron som finns déver studie- och livssituation.
o Ge stod inom studieteknik och stresshantering
o Minska oron kring bostadssituation, CSN, karriarmojligheter, utbytesmojligheter och
livet efter Chalmers
e  Chalmers ska arbeta for att erbjuda resurser som arbetar for att oka psykiska hélsan bland
teknologer.
o Minska betygshets och prestationskultur
o Komma bort fran machokultur och homosociala miljéer
o Skapa mojligheter for aterhamtning, under och mellan lasperioderna samt mellan
terminer
o Ge ett skyddsnit ifall saker gar fel da manga studenter ar hitflyttade och saknar familj
och slakt i sin ndrhet vilket ger ett behov av att skapa och informera om andra
stottande strukturer

e Skapa en medvetenhet och acceptans kring psykisk ohilsa.

Ge information om var det gar att s6ka hjilp och vad det finns for hjalp
Prata hogt om psykisk ohilsa pa hogskolan och normalisera detta
Informera om rittigheter och skyldigheter i utbildningen

Skapa sunda alkoholvanor

O O O O

2024/2025: Psykiskt valmaende inom karen

Att vara aktiv inom karen innebér att en ofta ges mojlighet att testa pa nya saker eller befinna sig i
nya sammanhang. Dessa sammanhang kan ge manga nya upplevelser, men de kan ocksa i vissa fall
leda till olika typer av psykisk ohalsa sa som att en forlorarkontroll Gver sin arbetsbelastning eller
kanner sig utanfor. Darfor kravs det att karen tar ett ansvar i dessa fragor genom direkta insatser och
proaktivt arbete.

e Strdva efter att vara fria fran beroendeproblematik och missbruk.
o Se 6ver hur olika sorters evenemang virderas beroende pa ifall de inkluderar alkohol
eller inte
o Skapa en hélsosam kultur vid introduktion till alkohol pa mottagningen
o Skapa skyddsnit vid hog alkoholkonsumtion
e  Arbeta mot ensamhet och utanforskap for studenter som dr nya pa Chalmers.
o Ha ett brett utbud av olika typer av arrangemang
o Arbeta for att ingen teknolog ska sakna vinner i sin studiesituation
o Hjdlpa unga personer som nyligen flyttat hemifran och att hitta sin gemenskap i sta-
den
e Studentkdren ska arbeta for att inga medlemmar ska uppleva utanforskap i studentlivet och enga-
gemangssfiren.
o Arbeta for att erbjuda kontaktytor for studenter med olika typer av intressen
o Arbeta med kulturen kring aktiva och icke-aktiva
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e Studentkdren ska ge forutsdttningar sa medlemmar har en hallbar situation i sitt engagemang.
o Ge ordentlig utbildning for arrang6rer som &r ett stod till studenter i svara situationer
o Skapa forutsdttningar for en lagom niva av arbetsbelastning vid engagemang
o Informera om skyldigheter och réttigheter inom karen som engagerad

2025/2026: Utvardering

Efter genomford handlingsplan ska arbetet utvarderas vilket gors genom att utga fran féljande fragor.

e Vilka insatser har gjorts inom det prioriterade omradet i och utanfor verksamhetsplanen?

e Hur har arbetet bidragit till de mal som sattes upp i Chalmers Studentkars strategi for Hélsa
och Vdalmaende?

e Vad finns det for rekommendationer for fortsatt arbete i framtiden?

e Hur kan det arbete som genomforts under denna period leda till en langvarig forandring och
struktur?
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Handlingsplan for det prioriterande om-
radet Campusutveckling och Karens
framtida lokaler

Under FuM 5 21/22 fastslogs Campusutveckling och Kdrens framtida lokaler som ett nytt prioriterat
omrade att arbeta med under verksamhetsaren 22/23-26/27. Forslaget lades fram mot bakgrund av att
campusutveckling dr en aktuell fraga pa Chalmers dit manga resurser riktas. Det ar ddrfor av stor vikt
att Karen, genom dess representanter, kan paverka utvecklingen i en riktning som ar gynnsam
Chalmers studenter. Utover campusutveckling inrymmer det prioriterande omradet Karens framtida
lokaler. Verksamheten inom Chalmers Studentkar vixer standigt och den 6 februari i ar fattades det
formella beslutet om flytt av grundutbildning fran Lindholmen till Johanneberg med en 6kning av
studentpopulationen pa Johanneberg som f6ljd.

Syfte och mal

Syftet med denna handlingsplan &r att samla de insatser som ska goras inom ramen for det prioriterade
omradet Campusutveckling och Karens framtida lokaler.

Delomraden

Det prioriterade omradet innefattar tva huvudsakliga omraden: Campusutveckling och Kérens
framtida lokaler. Campusutveckling syftar har till utveckling som sker Gverallt pa campus som inte dr
Karens egna lokaler, det vill sdga de delar av campus vars utveckling vi har inflytande genom
paverkansarbete. Vad betriffar karens lokaler dr det karen som sjilv dger fragan och mandatet, till
skillnad fran campusutvecklingen dar karens mal uppnas genom samarbete med de parter som dger
fragan. Pa grund av att arbetsséatten skiljer sig at i sa hog grad kommer de bada omradena genom
denna handlingsplan behandlas separat.

Arbete med det prioriterade omradet

Campusutveckling tar, precis som alla fastighetsprojekt, mycket lang tid. For att bedriva ett
framgangsrikt paverkansarbete och for att ha ett langsiktigt och gott samarbete med de inblandade
aktorerna, krévs ett langsiktigt perspektiv, kontinuitet och uthallighet fran Karens sida. Utveckling
och eventuella nybyggnationer av Karens egna lokaler ar forstas inget undantag. Det ar projekt vars
tidshorisonter som stracker sig bortom det prioriterade omradets forfallodatum.

Nar det kommer till fastighetsprojekt dr det kontinuerliga projekt som ar relativt somlosa och lampar
sig mindre bra att styckas upp i konkreta och avgriansade delprojekt som IGper ett ar, vilket dr den
klassiska modellen for ett prioriterat omrade. For att sdkerstélla att arbetet ror sig framat utan avbrott
vid ett verksamhetsars slut och ndsta verksamhetsars borjan, kommer det prioriterade omradet
Campusutveckling och Kdrens framtida lokaler inte vara tydligt uppdelat i olika delprojekt som l6per
ett ar i taget utan vara sammanhéingande utan avgriansningar mellan verksamhetsaren. Pa grund av
detta ar det i forvag inte mojligt att bestimma exakt vad som ska goras vilket ar. Det dr nagot som
kommer utkristallisera sig efterhand som projektet fortloper.
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Vad betréffar campusutveckling ska fokus under det kommande aret ligga pa att skapa goda
forutsattningar for att driva en agenda med studentperspektivet i fokus. En av dessa forutsattningar
ar att veta vad studenterna faktiskt tycker i olika fragor och bilda en uppfattning om vad som &r bést
for chalmersstudenterna i olika fragor. En annan forutséttning dr att studenter finns representerade i
alla relevanta forum och arbetsgrupper dar fragor som paverkar studenter behandlas. Nér vil bra
forutsattningar finns ska campusutveckling i storsta mojliga man betraktas som en del av den 16pande
verksamheten snarare dn som en del av det prioriterade omradet Campusutveckling och Kdarens
framtida lokaler. Detta eftersom flera poster i Karledningen redan har det som den del att sitt
ordinarie arbete.

[ Figur 1 nedan visas en 6versiktlig plan for det prioriterade omradet:

22/23 23/24 24/25 25/26 26/27

Starta upp och
planera

Asiktsbildning
&
inventering

Campusutv.

Till den l6pande
verksamheten

Figur 1: Oversiktlig plan over kommande drs arbete inom det prioriterade omrddet Campusutveckling och Kdrens
framtida lokaler

2023/2024

Under verksamhetsaret 23/24 kommer det arbetas parallellt med campusutveckling och karens
framtida lokaler som tva separata punkter pa verksamhetsplanen.

Campusutveckling

Campusutveckling dr hogaktuellt pA Chalmers och Chalmers Studentkar behover arbeta aktivt for att
det campus som véxer fram under de kommande aren blir ett campus for studenter som ar tryggt,
inspirerande och som friamjar larandet. Genom att arbeta med asiktsbildning och lyssna in vad
Chalmers studenter vill ha for campus kommer man kunna skapa goda forutsattningar for att under
de kommande aren arbeta med campusfragor inom ramen for den 16pande verksamheten, dar
campusfragor ingar for flera poster i Karledningen.

Mal under aret &r att:

e Se over Asiktsprogrammet och om behov finns komma med férslag pa dndringar i de delar av
asiktsprogrammen som rér campusutveckling
e Konkretisera mal med campusutveckling ur karens perspektiv
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e Inventera studentrepresentation i de forum och arbetsgrupper dar campusfragor som beror
studenter behandlas

Karens framtida lokaler

Karhuset och Ovriga lokaler karen disponerar 6ver dr centrala for kirens verksamhet och kommer
behova anpassas for att mota de krav som karens framtida verksamhet staller pa dess lokaler. For att
fatta kloka och strategiska beslut kravs ett gediget forarbete med att identifiera framtidens behov.
Under det forsta aret kommer ett stort fokus ligga pa visionsarbete och forstudie for att sdtta en
riktning for det fortsatta arbetet. For att halla en langsiktighet och kontinuitet i projektet ska en
organisation med bland annat en styrgrupp upprattas for indamalet som kommer ha de huvudsakliga
ansvaret for att driva projektet. Mal under verksamhetsaret ar att:

e Starta upp projektet tillsammans med styrgruppen som ska driva projektet

e Skapa en tidsplan for genomforandet av projektet

e Genomfora en forstudie for att kartlagga behov, forutsidttningar och risker med projektet,
samt presentera forstudien for Fullméktige som far ta stillning till ytterligare investeringar

2024/2025

Campusutveckling

Under verksamhetsdret 24/25 kommer campusutveckling arbetas med som en del av den l6pande
verksamheten och kommer ddrfor inte ingd inom ramen for det prioriterade omradet.

Karens framtida lokaler

Projektet kommer ingd som en del i det prioriterade omrddet och kommer fortskrida I6pande enligt
tidsplanen som faststdlls under verksamhetsdret 23/24.

2025/2026

Campusutveckling

Under verksamhetsdret 24/25 kommer campusutveckling arbetas med som en del av den I6pande
verksamheten och kommer ddrfor inte ingd inom ramen for det prioriterade omrddet.

Karens framtida lokaler

Projektet kommer ingd som en del i det prioriterade omrddet och kommer fortskrida l0pande enligt
tidsplanen som faststdlls under verksamhetsdret 23/24.

2026/2027 - Utvardering

Efter genomfor handlingsplan ska det prioriterade omradet utvarderas, vilket ska ske genom att bland
annat utga fran féljande fragor:

Campusutveckling

e Vilka insatser har gjorts inom det prioriterade omradet i och utanfor verksamhetsplanen?
e Hur har de insatser som gjorts implementerats i den 16pande verksamheten?
e Vad finns det for rekommendationer for fortsatt arbete i framtiden?

Karens framtida lokaler
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Karstyrelsen

Vilka insatser har gjorts inom det prioriterade omradet i och utanfoér verksamhetsplanen?
Hur langt har projektet framskridit och vad aterstar?

Har mélen forandrats eller omdefinierats under arbetets gang?

Hur kommer projektet drivas vidare om det prioriterade omradet avslutas?
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DEVELOPMENT AND THE STUDENT UNIONS' FUTURE PREMISES

Summary

This pre-study has been done on the basis of needed changes within the Chalmers Student Union (the
student union) with the background that the surrounding world is in constant change. The student
union needs to adapt to new conditions. Mainly with regards to Chalmers' increased ambitions to
become a world-class university, the planned transfer of undergraduate education to Johanneberg, as
well as the need for increased digitalization. The General Council (FuM) decided during the operating
year 22/23 to start this pre-study with the goal of identify needs and goals for the student union over
the next 20 years.

The report describes data collection methods, including workshops with various stakeholder groups,
mapping of members' needs through surveys and interviews, as well as review of local structures and
detailed plans around Campus Johanneberg.

Through these methods, ten areas of need were identified, where collected data shows a need for
development:

e Alumni and network

e Research and education

e Brand

e Strong organization

e Diversity

e Chalmersanda

e Communication and knowledge of the student union
o Well-being

e Job and career

e Campus and service

The report suggests that several projects be initiated to address parts of these needs. The parts that
are proposed as projects are proposed as it is perceived that the Student Union can have a good effect
from carrying out these as projects, but it is also about the Student Union having a great deal of
control over these areas. The proposed projects are:

e Onboarding for All

e Develop the Student Union Building
e Well-being and Multi Arena

e Improved Cooperation with Alumni
e Future Service Offerings

To support these projects, two supporting projects are also proposed which are:

e Digitalization
e Fundraising

These projects are important for the future of the Student Union. In the work with the pre-study,
other needs have also emerged that must be handled by the Student Union Management Team and
the company group in their daily work. Finally, an organizational structure is proposed to start and
run the projects, as well as an estimate of costs and schedule.
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Background and Purpose

Chalmers has raised its level of ambition to become a world-class university. This will place new and
higher demands on the Chalmers Student Union. In addition to this, Chalmers has decided to move all
basic education to Johanneberg, which increases the number of members who spend the majority of
their time at Johanneberg by 15-20%. These are examples of major changes in Chalmers Student
Union's immediate environment that affect its operations and what it can and should offer its
members. In addition, major changes are taking place in the outside world that affect the student
union and its members, such as the pandemic (covid-19) and digitalization. Development in the
outside world takes place at an incredible pace, and to continue to be a relevant student union at the
forefront of development, the Union must take major developmental steps.

During the operating year 22/23, a proposal was presented to FuM7 regarding a decision for a pre-
study. This proposal was put forward to broadly explore and review how the Union needs to take steps
in order to be able to continue to reach the Unions' vision "All members should thrive and develop
throughout their Chalmer period” in about 20 years' time. It was essential not only to review how the
premises function, but the purpose of the pre-study is to take a step back and investigate what the
underlying needs for the Unions' operations are in the 20-year term so that the ambitions are not
limited by the fact that we are coloured by how the operations are today. The result of the preliminary
study shall be the basis for the next decision, when the Council (FuM) will have to decide whether and
how the project should proceed to the next stage. For complete background see: Final-summons-
FuM7.pdf (chalmersstudentkar.se) page 40-50.

Goal

In order to form a basis for decisions about the future of the Unions 2040 project, the pre-study must,
among other things, deal with the following parts (according to the bill):

e Target image for the Chalmers Student Union in the future that relates to the existing

vision

e Service offerings

e Possibilities and limitations with current property and buildings

¢ Finances and rough schedule for identified efforts and projects

e Organization to drive the project further

Data collection and Needs

During the pre-study, data collection has been conducted using various methods. These were:
e  Workshops with various stakeholder groups related to the Union
e Mapping of "personas” of the members via survey and in-depth interviews
e Review of the existing premises and detailed plan around Campus Johanneberg

Workshops
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Several workshops have been carried out where the ”Appreciative Inquiry” method has been used.
Appreciative Inquiry focuses on strength-based development and is a method that lends itself well to
organizational development and strategy work. Each workshop has been aimed at a special interest
group that can be thought to be affected by and/or influence the Union. In this way, each workshop
has had slightly different orientations, but despite this, certain themes have returned.

The various interest groups that have participated in the workshops have been:

e Alumni

e PhD students

e “Engaged” students

e The corporate group's boards and CEOs

e Employees from the university
The pre-study has also tried to get “non-engaged” students into the workshops, but despite massive
attempts it has not been successful.
A strongly contributing reason for carrying out this part of the data collection in workshop form is to
also contribute to one of the Unions' greatest strengths, namely to broaden and strengthen the
networks between people.

Figure 1: Compilation and thematic categorization of data from workshops

During each workshop, thoughts and ideas have been collected and then compiled and categorized
digitally. Based on this, a thematic analysis was made to find areas of need.

In addition to the thoughts and ideas that emerged during each workshop, some data about the
participants has been collected:

e which section you belong to

e which interest group you belong to

e possible involvement within an association or committee at Chalmers

¢ which graduation year you have or plan for
This data has been collected to be able to ensure that there will be a broad and mixed constellation
that will provide input to the preliminary study.

Personas
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In order to get additional perspectives as a basis, Chalmers Teknologkonsulter (CTK) has carried out a
survey with the aim of mapping and compiling personas for members with different needs and
interests. This study included a broad survey, in-depth interviews, and focus groups. Based on this,
CTK has divided different types of members into personas based on their interests and motivations.
The following groups have been identified:

e C(Career
e Study
e Social
e Sports

e Comfortable

What describes the various groups and what is important to them as well as what they currently
partially lack from the Union can be seen in CTK's complete report which can be read in Appendix C.

Mapping premises and detailed plans around campus Johanneberg

The architectural firm Inobi has investigated what possibilities exist around the Unions' existing

premises. This investigation is carried out based on what the existing detailed plan allows in the form
of extension/remodeling, but also based on longer-term development and, if so, which areas could be
interesting to develop in terms of local needs. Their report and conclusion can be read in Appendix D.

Areas of need

Based on CTK's report, the data collected during the workshops combined with what workshop
leaders have heard in discussions during the workshop series, 10 areas of need have been identified:

e Alumni and network

e Research and education

¢ Brand

e Strong organization

e Diversity

e Chalmersanda

e Communication and knowledge of the Student Union
e Well-being

e Job and career

e Campus and service

All of these describe different areas where there is a need for development in order for the Union to
continue to be strong in the future. What characterizes each area of need can be read about in
Appendix A "Areas of need".

During each workshop, the participants have also discussed which solutions and functions could
improve the situation for the members within the identified areas of need. This has led to a solid list
of various input and ideas about concrete things that could be developed to take the Union to new
heights. These have been categorized based on which underlying need they touched and then the
following 12 areas have been identified:

e Reception
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e Premises

e Service

e Well-being

e Chalmersanda

e Power of influence
e Housing

e Digitization

e Network and career
e Economics

e Inclusion

e Strong organization

What thoughts and ideas exist within each area can be read about in Appendix B "Suggested solutions
and ideas".

In addition to the exercises, the workshop leaders have listened to the conversations and a recurring
theme that emerged is that within today's Student Union there are groups that cannot take part in the
Union's offer, or parts of it, which has caused the group's needs to suffer. These groups are master's
students who have not studied the basic education at Chalmers, international students and PhD
students.

Further work

Based on the categorized areas of need, the proposed solutions, CTK's report and the Vision and
mission document 2023-04-04, the pre-study's conclusion is that the following project should be
started. Below is a draft project description and problem statement for each of them:

e Onboarding for All

e Develop the Student Union Building
e Well-being and Multi Arena

e Improved Cooperation with Alumni
e Future Service Offerings

These projects are proposed as it is perceived that the Union (by “the Union” here is meant the
companies as well as all other activities) has control over them and therefore a real opportunity to do
something about them. The reason why they are proposed as projects instead of being added to
ongoing operations (e.g. via the operational plan) is that big steps are needed in these areas and not
just "ordinary" operational development to continue to have an attractive corps 2040. Most of these
projects aim at areas of need where the Union has previously made efforts but failed to address the
needs within the ongoing operations. By making them projects outside the line organization, the
intention is that they will receive dedicated resources and a clearer focus, as well as give them an
opportunity to have longer continuity.

In order to be able to carry out the projects above, the pre-study sees that two supporting projects
need to be run. These projects have a slightly different character as they do not have an intrinsic
value, but nevertheless great value for the other projects. These are:

7 of 17



CHALMERS REPORT
STUDENTKAR 2024-02-20

REPORT TO FUM REGARDING ORIENTATION DECISION FOR VP ¢) CAMPUS
DEVELOPMENT AND THE STUDENT UNIONS' FUTURE PREMISES

e Digitalization
¢ Fundraising

During the pre-study, many other needs have emerged that need to be handled by the Unions
Management team in their regular work with influencing the school and other principals. It concerns
e.g. access to housing, study places around campus, the quality of research and education, etc.

Sub-project and draft for project description

Onboarding for all
Performance measures | Ensure that all new members, regardless of background and level of
education, receive a valuable and welcoming onboarding
Budget proposal 0,25-1Mkr
Proposal for timetable 2024-2026

The reception for new students who come at the start of the semester in the first year of
undergraduate education as well as the reception for international students who come in connection
with the start of the semester are in many ways very well-functioning and well developed. During
parts of the pre-study, however, it has become clear that only a certain part of the members are
captured in an inclusive and welcoming reception (more and more members start at other times
during their studies). In order to create an inclusive Union, it is therefore necessary to implement an
investment in this area.

The reception is an important tool for the Union to present itself and all its possibilities and to make
new members feel at home at Chalmers. It is an important part of onboarding all Chalmerists into the
Chalmers spirit. A good onboarding supports brand building and leads to continued strong
commitment, which enables a strong organization. A good onboarding can be considered especially
important for groups that are not native to Gothenburg but have moved here for their studies (and
therefore do not have a natural network and social support structure here).

This project aims to ensure that all new Chalmerists, regardless of background and level of education,
receive a valuable and welcoming onboardin. This means ensuring that students who do not start in
August in year one of the basic education receive an appropriate onboarding, e.g. PhD students. The
project must also deal with the fact that different groups may need different types and extent of
onboarding, e.g. support for entering Swedish society.

This is proposed as a project as the deficiencies in the reception of international students as well as
students starting during the master's have been known and have occasionally been addressed within
e.g. operational plan, but despite these approaches, deficiencies remain in this area.

This project will collaborate closely with the digitalization project as it is the opinion of the pre-study
that a digitized onboarding may be suitable for certain categories of members. In addition, a digitized
onboarding could be started whenever a member starts.

Develop the Student Union Building
Performance measures Appropriate premises based on the needs of the operations
Budget proposal 80-100Mkr
Proposal for timetable 2024-2029
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There is talk that the union building is too small for the needs of the operations, especially as the
entire undergraduate education is to be gathered on one campus, which means an increase of about
15-20% more students on the Johanneberg campus. This increases the load/demand on existing
premises but may also give rise to completely new needs. A house to gather in, and around, is needed
as the school's stated strategy is to be a “campus university”. It is also clear during the work on the
pre-study that it is important to have meeting places as meetings lead to so much good. The following
is read in Inobi's book "To build meetings":

"...meetings between people create value. Information is transferred through meetings. Through meetings,
knowledge is recombined into new insights. Through meetings, the social capital is created, renewed and
maintained, which is a prerequisite for a functioning society, a dynamic economy and successful innovation
processes.”

All of this is important for the Union so it can contribute to the members continuing to be their best
selves.

This project covers several different areas of need mentioned above and can within these be able to
have a big impact as an enabler by ensuring that the union house works well for the operations and
that it covers the needs of the operations.

The project will have the character of different initiatives with different time horizons. In the short
term, the project will drive updating of existing premises and review whether areas are disposed of in
the way that provides the most benefit to members or whether they need to be re-disposed. Within
this part, close collaboration must also take place with the digitalization project to find out what
needs and opportunities exist around digitalizing of functions within the premises.

In the medium term, the project will continue to investigate and evaluate expansion within the
existing detailed plan (see Appendix D), which allows for the possibility of building over the courtyard
and building on top of the dining room. After investigation, proposals must be submitted to FuM for
decision and continued way forward in these matters.

In the long term, the project will also investigate and review whether a new detailed plan should be
sought to be able to expand the union hall either towards Chalmersplatsen, over Geniknolen or in
some other direction. This, too, must be submitted to FuM for decision. In this long-term perspective,
this project will also investigate whether the union building can/should be expanded instead via
premises in several different locations and not necessarily through expansion. The project must take
into account any multi-arena (see project Well-being below) and how, in that case, it affects the
union building and its use.

Well-being

Performance measures Better meet members' needs for recreation and enable and encourage
mental and physical well-being for all members

Budget proposal 1-4Mkr + 250-350Mkr (multi-arena)

Proposal for timetable 2024-2027 + 2024-2035 (multi-arena)

Well-being is important and the need is increasing for members. This is clearly described in the

Unions' Vision and Mission document. There you can read, among other things: "The ambition is to
implement initiatives for an improved mental and physical health of the student union members".
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The Student Union adopted a sports vision in 2019 which expresses that it wants to contribute to
better well-being and health for the students, including: "Studying at Chalmers is tough. It is one of
Sweden's most highly regarded universities and the education is of high quality. This means that the
importance of engaging in physical activity alongside studies is great’. The members express an increased
need for recreation, stress management and exercise. Exercise is, as is clear in CTK's report,
something many members use to deal with stress and not just based on feeling good physically. Based
on CTK's report and what emerged during the workshops, there is a need for greater breadth in terms
of offerings in the area of well-being. This project will investigate the ways in which this can be
offered and open up many solutions and proposals. It must work with questions such as how to get
more people to use the range (not just those who already use it), what the range should be expanded
with (what is completely missing), how to make it simple and accessible, etc. The project must work
closely with the digitalization project as the assessment is that several of these questions lend
themselves well to making use of increased digitalization.

Both before this pre-study (Sports vision 2019) and many times during it, ideas have been raised
about a multi-sport arena of some kind and then ideas have come up that it could also work for
sports-related research, labor market days, symposiums, etc. Therefore, this sub-project will also
investigate possibilities for such a facility. Prerequisites, obstacles, costs and timetable for such a
facility must be investigated. Here, the results from various investigations that have already been
carried out must be taken into account.

Improve Cooperation with Alumni

Performance measures Improved transition to alumni life, strengthened cooperation between
Chalmerists (regardless of where you are in your Chalmers life)
Budget proposal 0,25-1Mkr
Proposal for timetable 2024-2027

The ties that form between Chalmers, alumni and students, are one of the distinguishing factors of an
education at Chalmers. It has clearly emerged during the workshops that both students, employees of
the school and alumni see value and have a desire for deeper and better collaboration both between
students and alumni, and between all alumni. This strengthens everyone's networks, develops us all
and thus creates something invaluable. As the Chairman of the Business Group said in her Christmas
speech 2023 "Good engineers know many good engineers". This is an important issue for all
Chalmerists as it strengthens everyone's brands.

This project will identify initiatives and forms for increased and improved collaboration with all
alumni (not only those who are members of CING). It emerges in the work on the pre-study that
alumni wish for a more seamless transition to "alumni life" in terms of membership registers,
understand the value/benefit of networks but also to be able to keep in touch with other alumni and
to be able to contribute to future generations of Chalmerists. An important perspective that the
project must take into account in particular is how an alumni who has been little, or not at all, in
contact with the Student Union for a couple of years should be able to come back and contribute.
Aspects of this deal with contact routes, possible involvement, etc. This project must also collaborate
closely with the digitalization project as it is deemed to be a necessary enabler for this project.
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Future service offerings
Performance measures Satisfy more members' needs for service both in terms of existing and

non-existing offerings

Budget proposal 0,25-1Mkr

Proposal for timetable 2024-2026

All members should thrive and develop throughout their time at Chalmers. In order to create well-
being, one of the Unions' most important tasks will be to make student time as a whole as good as
possible. This includes relevant service, especially on campus as Chalmers is a campus university.
Under the project "development of the Student Union building", it was stated why meetings are
important. Meetings are not only made possible by the existence of physical locations. They are also
made possible by the fact that other needs can be met, e.g. cannot stay in a specific place without
food/drink for any length of time. In CTK's report as well as in the pre-study, it has been pointed out
that the possibility of food and drink during more hours of the day is needed and that the capacity
during certain "peak hours" needs to be improved. This becomes even more important when the use
of the service will increase as the basic education moves from Lindholmen to Johanneberg. This
project therefore aims to, in close cooperation with Student Union's company, improve this area. It
must be improved by investigating opening hours, availability, supply etc. to meet the needs of more
members. Therefore, people from the relevant companies should be involved in running this project.

The project will also investigate how to broaden the service offerings to the members and how to
meet more needs in their lives. New ideas identified during workshops must be taken into account
and investigated how they could be realized. These things sholud be things within e.g. mobility,
economy, etc. All with the aim of the Union becoming more of "Union all-inclusive" (coined at a
workshop) where this membership should continue to provide an incredible amount of value.

Digitalization

Performance measures Create a sustainable and scalable digital platform and a digital portfolio
that supports the activities of the Student Union and its’ companies, as
well as coordinating the digitalization needs within other sub-projects.
Budget proposal 25-40Mkr
Proposal for timetable 2024-2029

The digitalization trend in society is strong and everywhere physical products and services are being
revolutionized or replaced with digital ones. In connection with this, digitalization is also moving
from being a side function to being part of the core of organizations and companies. A common
thread during the work on this pre-study has been that the Unions' app, which is relatively new, is
hugely appreciated and that members, alumni and employees are now pushing for more functionality
and more use with it. At the same time, there is great development potential when it comes to
digitalization for the Union and that the digital aspect of the members' Chalmers time can be
developed to provide more value. The Union needs to continue to explore and develop this area in
order to be at the forefront and continue to be relevant to members and other actors. This project is
about developing the app and exploring how it can achieve financial and organizational
sustainability, but this project will also work with other things in digitalization such as better and less
burdensome administration for the Union, digitalization of the Student Union building, new digital
services, and improvement of current service through digitalization. The project must cooperate
closely with other projects to enable their purposes.
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The results from this project have no intrinsic value but are a means and a catalyst to be able to
achieve even greater and better member benefits. With the above as a background, it is natural that
the Union should take further steps towards increased digitalization, and with digitalization as a
"tool", Chalmers Student Union can take further steps towards world-class member benefits.

Fundraising
Performance measures Enable financing of other projects
Budget proposal 15-25Mkr
Proposal for timetable 2024-2029

For several of the projects above, large financial investments will be needed and are therefore not
something that the Union is deemed to be able to bear, in a responsible manner, within the regular
budget. Therefore, this support project should be started to make a targeted collection in the Union's
entire network (like the collection for the building of the Student Union building in the early 2000s).
The project will run parallel to all other projects and be a support/fund to for them. The other projects
will therefore support this project with WHAT they raise money for, and this project will then focus
on making it possible. This means that this project needs to find activities and forms to be able to
collect money.

The need for money for the mentioned projects is estimated at about SEK 500 million (see table 1
below for specifications). When such collections are made, the cost of the collection itself is
estimated at about 10% of the amount collected.

As Chalmers is just in the start-up phase to carry out a fundraiser to realize its development plans,
this project must be run in close cooperation and consensus with the school so that both fundraisers
have the conditions to be successful.

Karen 2040
Performance measures Coordination of other projects to ensure progress and cooperation
Budget proposal 0,5-2Mkr
Proposal for timetable As long as the other projects are ongoing

To control and follow up all the above proposed projects, it is proposed that a main project called
"Union 2040" be started.

This project is for bringing together the other projects and enabling cooperation between the projects
in a structured way. This project must also be the one that reports to the steering group, see more
below about "Organization".

Time and cost estimates

Below is the pre-study's rough estimate of what an approximate timetable could look like. It's also a
fairly rough cost estimate. Both of these things will be the project's first task to investigate how
reasonable these values are.
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Project Union 2040 Idea for timetable Idea to size of money
Onboarding for all 2024-2026 0,25-1 Mkr
Development of Student Union building 2024-2029 80-100 Mkr
Well-being 2024-2027 1-4 Mkr
___||___ (multi-arena) 2024-2935 (start of 250-350 Mkr

construction approx 2029)
Improved cooperation with Alumni 2024-2027 0,25-1 Mkr
Future service offerings 2024-2026 0,25-1 Mkr
Digitalization 2024-2029 25-40 Mkr
Fundraising 2024-2029 15-25 Mkr
Union 2040 - steering and project As long as the other | 0,5-2 Mkr
management projects are ongoing

TOTAL: | ~375-525 Mkr

Table 1: Time and cost estimate

It is important to note that these investments are only started when the respective projects have been
prepared and that capital is available for implementation before a final decision is made by FuM. A
rough liquidity plan based on schedule and estimated costs is shown below. A detailed plan for each
project is drawn up in connection with the presentation of each project.

Progect Undon 2040
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In the proposal for FuM7 22/23 there was a proposal for organization and a task for the pre-study to
review how an organization should look. The pre-study finds it appropriate to proceed from the
existing proposal but to add the project "Fundraising” to report directly to the steering group. The
various parts of the organization are proposed to receive mandates and responsibilities in accordance
with what is described in the proposal from FuM7 22/23. The steering group shall consist of KO, KO
emeritus, the unions director and others. The others in the steering group are proposed by the
steering group/Student Union management team and approved by the Student Union management

team.
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Figure 2: Proposed organization in proposal FuM7 22/23

Figure 3: Proposal for part of the organization

The sub-projects report to the steering group via the Project Leader for the Union 2040 as well as the
Project Leader for Fundraising. Each project group must include one person from the Student Union
management team. This is to achieve a good synchronization with the work of the Union’s
Management, to create conditions for handing over to the daily operations after the project period,
etc. The participants in the project groups must be approved by the steering group.

Project directives for all proposed projects
e Reporting, governance and members of the group
o Each project must implement its initiatives only after approval from the steering
group, which operates on the mandate of FuM. Risk analysis must be carried out
when appropriate according to the steering group. Major investments and
changes require a decision from FuM in accordance with owner directives and/or
statutes and regulations
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o Reports to the steering group via the project manager for Union 2040
(fundraising reports directly to the steering group)
o The project group must include a person from the current Student Union
management team
o The project group is led by a project manager who has a commitment for the
whole or longer parts of the project
o Atthe start-up of a project, certification instructions must be drawn up in
consultation with the Unions' CEO and administrative manager
e Each project begins with them writing their project's:
o Project description based on the above draft description and based on the
appendices to this report
o Make a project plan (budget, time, milestones, etc.). The plan must highlight
which different milestones exist and when go/no-go decisions are made for
clarity about if/when you can cancel
o This must then be approved by the Steering Group before proceeding
e Each project group shall:
o work sustainably in all aspects
involve different people and members with different interests and backgrounds
contribute to the participants' personal development and broaden their network
consider the Unions' vision and mission
set up key figures based on these aspects. These goals and KPIs are then decided
by the steering group
e Each project has the task of coordinating with other projects throughout the project
period as there are synergies to be gained but also because a need in one project may be
best solved by another project
e Each project has a responsibility and a requirement to ensure continuity and
manageability before the project is closed and the results are handed over to ongoing
operations
e The various projects must all take into account that Chalmers turns 200 and the Student
Union turns 125 in 2029 and that there will be an anniversary project connected in
parallel with "The Union 2040"

o O O O

The Student Unions' other positions

The Unions' opinion program from 2021-05-12 clearly highlights almost all the areas that emerged
during the workshops. The points regarding PhD students (chapter 6) and Reception activities for
master's students (§14.5) are areas of need for both the school and the Union in the current situation
and where efforts should be concentrated to create better equality and strengthen the Chalmers spirit
within these groups. A desire to increase equality and equal treatment is expressed in the
Coordination Plan for equal treatment. It is worth noting that speaking of inclusion/diversity, the
opinion program is only available in Swedish on the Student Union's website.

Furthermore, the views expressed during the workshops harmonize well with what was formulated in
the Vision and mission document 2023-04-04 for the Student Union.
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Timeplan and och economy 2024

In order for the Union 2040 to make progress, the sub-projects should make their respective project
plans according to the directives. These plans must be ready as below and that the appointment of
key personnel for the respective sub-projects presents according to:

e Digitalization - Q4 2024
e Fundraising - Q2 2024

e Onboarding for all - Q2 2024

e Development of student union building - Q2 2024
e Well-being (incl. multi-arena) - Q4 2024

e Improved cooperation with Alumni - Q3 2024

e Future service offerings - Q3 2024

For the projects to produce project plans in accordance with the project directives above, it is assessed
that an extended financial framework needs to be approved by FuM. The assessment is to continue
with the framework approved at FuM7 22/23 where approximately SEK 200,000 remains after the pre-
study and that FuM grants an additional SEK 300,000 for continued work with the projects described
in this document. With this financial scope, the pre-study's view is that all projects can have
produced their project description and project plan.

Recommended decisions
The project group for the pre-study recommends the Council to make the following decisions:

e Toimpose on the Student union management team
o to establish the project "Union 2040" with associated organization and staffing
o to start up the following projects with associated descriptions and project
directives in this document:
= Onboarding for all
= Development of the student union building
=  Well-being
= Improved cooperation with Alumni
= Future service offerings
= Digitalization
= Fundraising
o toensure that the projects are established with the associated project plan,
budget and timetable before the end of 2024
o to handle other, within the pre-study, arising needs/desires where these are
appropriate (see appendix A and B)
o toreportback "Union 2040" to FuM according to established reporting routine
for the Student union management team
o to grant an extended financial framework of SEK 300,000 (according to above in
the paragraph "Finance")

Questions about the report are asked,
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Appendix A: Areas of need
e Appendix B: Suggested solutions and ideas
e Appendix C: CTK's complete report
e Appendix D: Inobi’s complete report
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Alumner och natverk

Starkt natverk i hela véarlden

En gang Chalmerist, alltid Chalmerist
Social och professionell dimension
Stolthet

Natverk 6ver "barridrer”

Néatverk som skapar moéjligheter
Stottande, samarbete, hjdlpsamhet

Forskning och utbildning

Alla trivs med sin utbildning
Forskning och utbildning i varldsklass
Alla (?) ska ta examen

Varumarke

Starkt varumérke bade nationellt och internationellt
Studentkaren i sig sjalvt har ett starkt varumarke
Topprankat universitet och kar

Stark organisation

Stark paverkanskraft

o Inom Chalmerssfiaren

o Mot omviarlden
Stark ekonomisk bas for att kunna testa nya idéer
Strukturkapital
Intern struktur inom kar och féretagsgruppen
Héllbar organisation (ekonomi, miljo, socialt)

Mangfald

En Kkar for alla medlemmar
Tillgodose intressen hos alla medlemmar
o Det finns nagot for alla
Man ska kdnna att man har rad att studera pa Chalmers oavsett socioekonomisk
bakgrund

Chalmersanda

En gang Chalmerist, alltid Chalmerist

Stolthet

Valkomnande atmosfar

Alla ska ha vanner, ingen ska vara ensam

Alla ska vilja engagera sig och forsta vardet av att engagera sig

Kommunikation och kunskap om Karen

Alla vet vad Karen har att erbjuda

Valbefinnande
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e Alla Chalmerister ska ma bra

e Skapa forutsattningar for att hjalpa Chalmerister att uppna fysisk och psykisk hilsa
e Alla studenter har en hallbar ekonomisk situation

e Ingen ska tacka nej till Chalmers pga. bostadsbrist

Jobb och karriar
e Chalmerister ska fa jobb efter examen
e Chalmers bygger en bra "launch pad”
e Personlig utveckling vid sidan av studierna

Campus
e En motesplats dar alla vill och kan vara
e Forstahandsvalet ar att vara pa Campus! For alla aktiviteter
e Campus dr en stor motesplats
e Social landningsplats
e Karhuset ar hjartat pa campus och i verksamheten
e Studieplatser for alla
e Alla ska kdnna sig trygga pa campus

Service
e All service man behover finns hir bade utifran perspektivet som student men ocksa for
livet i stort
e Tillgdnglig nar studenter dr pa campus
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Mottagning
1. Mottagningen 2.0 via kar appen - Ytterligare ett stort tillfalle for sektioner & Karen att
marknadsfora sig
2. Prova pa att fa studera pa Chalmers (erbjudande till gymnasister)
Guidance when needed - mentorship?
4. Knowledge about:
a. “Swedish stuff”
b. Processes
c. Rights, mandatories
d. Responsibilities
Transparency and verified QnA
Onboarding/introduktion till Karen, foreningar, och kommittéer
Strategi for att mota studenter oavsett ingang (internationell master, IBSC etc)
Onboarding
Vid ankomsten till Chalmers for att 1asa masterprogram blir man mottagen av ett
“engelskt Chalmers”
10. Mastersmottagning pa alla program
11. Fixa en stor “riktig” (som for nollan) mottagning for utbytesstudenter sa de kdnner sig
mer inkluderade.
12. Fixa sd att utbytesstudenter kan delta mer pa aktiviteter pad campus, mer marknadsforing
13. Mastersmottagning pa alla program
14. Tillata utbytesstudenter fran dk1 for att minska klyftan mellan nationella och
internationella studenter (minimikrav)
15. Mottagningen av studenter pa engelska
16. Mottagning for PhD students

w

O XN

Lokaler
1. Plugga i férelasningssalar. Ar de lediga s& kan man sitta dir. TAnk under tentaveckan.
2. Studieplatser for alla
3. Utdka Karhuset
a. Fler studieplatser
b. Bygg for studenter
c. Plats for gemenskap
d. Grupprum
e. Forrad
ett nytt karhus, dar ytorna ar optimerade for studenterna och studenternas gemenskap
Kérhus 2.0
Bygg ut Karrestaurangen
Gratis lokaler for alla foreningar - kar & sektion
Flytta kdrhus till mitten av campus/expandera Chalmers runt karhuset
. Utdka karhuset
10. Forrad och forvaring sd att evenemang kan genomforas
11. Fler lokaler for engagerade studenter
12. Skapa en fond med syfte att skapa ett konstnérligt och trivsamt campus

© © N ;A
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Gemensamt Gestaltningsprogram som synliggor

Konst pa campus

Skapa Chalmers “Heritage Trail” - Berattelser som syns i miljon

Uppdatera campusplanen / gemensam malbild

Oppnare bottenvaningar - synliggérande av aktiviteter, studenter, studier, forskning
Synliga bottenvaningar mot student/narmiljéer

Skapa studieytor for bade enskilda studier och grupparbeten med tillgang till relevant
service (mat, avkoppling, socialt umginge)

Mer studieplatser

Att fa tillgang till SSPA/RICE - skeppsrannan

Lokaler

-> Karhuset

-> Studentbostdder

-> Foreningslokaler

-> Forrad

-> Kalas/eventlokaler

Bygg ut kdrhuset for att fa mer plats till nuvarande och nya verksamheter. Arrangera
inflyttningskalas, tjoho!

Storre karhus med karbolagen lokaliserade i karhuset

Bygg nytt/ut kirhuset for att fa plats med alla verksamheter under samma tak

Vi skall ha lokaler som rymmer engagemanget.

Skapa narhet mellan medlemmarna och Karens bolag, foreningar, etc. genom att sitta alla
i karhuset.

Fysisk branding av alla Karens hus som ger en helhet av ALLT som ingdr. kan med fordel
goras sa att viaxer/andras over tid (inkl. skiss/figur pa hus)

29. Lokaler och hus som bade speglar historia och tekniska framsteg
30. Skapa flera cortégeplatser - For all
31. Kép Mossen
32. Chalmers ska satsa pa att investera i mark
33. CFAB kdpa ut Akademiska hus
34. Omvandla och utveckla SSPA till Campus center/hjarta med ldrandemiljoer och
studentservice
Service
1. Kollektivtrafik for studenter (fira fas?)
2. Anpassade lokaler! Ex: Storre matsal, fler grupprum, rum fér féreningar
3. Mensskyddat campus
4. Chalmers ger studenter busskort
5. Braservice: Mat, idrott, butiker, Café, pub
6. Sommarklubben !! infor!!
7. Sommarklubben ateruppstar, Géteborgs basta klubb
8. Chalmers-rock, “way out west”
9. Chalmersrabatt pa externa stillen: Sanne G, Gibbes, Alpha
10. Matleverans-tjanst
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Bra, billiga, goda, miljovanliga, snabba, varierande restauranger
Mojlighet for studenter att ta del av hus/stugor pa andra platser dn Géteborg
Chalmers Enskilda Bank AB - CEBAB
Bussbolag
Fester: Handels — Chalmers
Dejting App! Handels o Chalmers
Service till alla malgrupper, t.ex. fordldrar - Karen driver dagis
Studentcatering som kommer virm i virmeskap pa kvallstid till ett rimligt pris
Dygnet-runt service till studenter: mat, mataffar, gym, etc
“Finare” middagsrestaurang - mdtesplats for alumner och Chalmerister
Serviceutbud som tillgodoser alla studenters behov under studietid och fritid
Maéngfacetterat serviceutbud (6ppet stor del av dygnet)
Chalmers Tekniska Lekskola. Kombinerad forskola o hunddagis. for Chalmerister med
hund o barn. Nar fordldrarna ar i skolan kan man vacka barnens teknikintresse
Salj 6verblivna matlddor och dven ravaror till studenter, Too good to go
Mojlighet att kopa mat dygnet runt pa campus
Gora vissa delar av Harryda “obokningsbart” -> 6kade méjligheter dar, t.ex. wakeboard,
self-service fik/bar
Mer motesplatser, fest/icke-fest
Samlat stille dar puffthjilp annonseras
Lattare att stdda hyrda lokaler
Plats att hanga av sig jackan och vaskan: Skap? Forrad
skdp/forvaring for studenter
Kok som engagerade kan anvidnda sig av som har restaurangutrustning for att underlitta
arrangemang.
Sommarklubb
a. initafar artister
b. Handels/Chalmers
Hyrbilar - bilar
“Styr&Stall” pa campus som aktiveras med kéarkortet
Taxi/transporttjdnst -> i appen?
Buss direkt ut till Harryda
Sjalvgaende elbilar/bussar for gratis transport runt campus
Kollektivtrafik pris ner
Olpipeline
mer dn cola som alternativ pa alkoholarr
Karen tillhandahalla “fortskaffningsmedel” pa campus. Utveckla en unik l6sning for
Chalmers. [Avstand/kuperat/studentanpassat/hallbart/gratis]
Brett utbud av kulturevent
Utokning av det kulturella - och service-utbudet for alla (studenter och anstallda)
Ett campus for alla aspekter av studentlivet Alla tider pa dygnet
a. Umgdnge
b. Trygghet
c. Halsa
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d. Kultur
e. Mat
Vélmaende

1. Entill trdningsanldggning/flera mindre -> lattillgadnglig traning
Komplett Motionshall - som kompletterar styrkegymmet
Fullstor motionshall
Helt tillganglighetsanpassade lokaler!

Obligatoriska idrott- och halsokurser -> bygga starka individer
Mer gronomraden, bade inne och ute

Konst

Egen lakarmottagning och egen psykolog

Halsovard, enbart riktad mot studenter

. Utoka Fysikens verksamhet och inkludera plats for studier och hilsa. En plats for
vialmdende

. Stort utbud av socialt engagemang

a. Idrott

b. Musik & kultur

c. Nojesliv

12. Idrottshall kombinerat med

a. Foreningstorg
b. Métesrum
c. Vardcentral
d. Forrad Vi skall ha lokaler som rymmer engagemanget.

13. Fullstor motionshall

14. Utoka karhus pa landet med fokus pa hélsa och vilmaende

15. Privata duschbas utan insyn pa campus, for att mojliggora fysisk aktivitet, utan att vara

nudist

16. Idrott och sport: Infrastruktur och organisation (ref: USA)

17. Handbollsplan

O XN U WD

[u=y
o

-
-

18. Idrott
a. CIS
b. Lags tavlar i Chalmers namn
c. SOK

d. Forskning
19. Multi arena:
a. Idrottsarena med publik-mojligheter
b. Charm lokal
c. Spex
d. Konserter
e. E-sportarena
20. Véardcentral
21. Halsovard:
a. Psykologer
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b. Lékare

c. Vardcentral
22. Trygghetsprojekt pa CTH a la Skara Skyddsédngel
23. Stark erbjudandet inom vard (fysisk o psykisk)

Chalmersanda
1. Ett Chalmers LEVE som alla kan

2. Ovvar for alla studenter, t.ex. sektionsovve (Ovve=Overall)

3. En engelsksprakig Chalmerskultur

4. Sponsorer: Kalla vdra byggnader efter sponsorer

5. Gor CING till férldngningen av Karen genom samlokalisering
Paverkanskraft

1. Enas om: Chalmers eller Karen om som gor vad

2. Doctorands are integrated with other students and all parts of student union

3. Studentrepresentation i nddvandiga organ

4. Nagon som arbetar med att skapa goda samarbeten mellan vara bolag, Karens centrala
organisation, och sektionerna
Bedriva paverkansarbete for ett campusuniversitet

6. Chalmers marknadsfor utbildningarna pa ett konsneutralt och informerande sétt. Sa att
man ej blir avskrackt pga terminologi

7. Chalmers hjdlper studenter att bli &nnu battre pa att organisera sig for att 6ka
natverkandet

8. Varda och utveckla relationen med hégskolan och ta del av deras resurser

Bostader
1. 3500 nya studentbostader

5000 bostdder campusnira

Campusnara studentbostidder

Dromlage: 5000 studentbostader till 2040

Bostdderna ar pa gangavstand

Delningsekonomi kopplat till studentbostdader med t.ex. transport, verktyg, gemensamma

ytor

Studentlagenheter pa eller ndra campus for majoriteten av Karens medlemmar.

Boende, nytt studentboende med narhet till Chalmers

Fler studentbostader

10. Alla studenter har erbjudande om boende till rimligt pris. Gor ett formanligt erbjudande
till fastighetsdgare som gor att de vill hyra ut till Chalmerister

11. Bostidder nira campus till alla studenter

12. Studentbostdder med diskmaskin

o Utk Wb

O © N

Digitalisering
1. AttKkarappen ir en enad vag in nar det giller “Karen all inclusive”. Inklusive alumner!
erbjudanden fran Chalmers/Karen/partners
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2. Karappen
3. Latt att se allt Karen erbjuder ->appen
a. Latt att boka och betala for events och lokaler etc.

4. Karkortimobilen

5. Bra hemsida/app for Kdren som sammanstaller och marknadsfor allt som hdnder inom
Karen

6. Karappen: PR redskap, Féljer med hela Chalmerslivet

7. Interaktiv yta som visar paketet? “Karen all inclusive” dar man latt sitter in sitt
medlemskap och rdknar ut hur mycket man tjanar per dag/manad/inkop etc.

8. Och kan foresla nya tjdnster, Bedoma utbudet utvirdera “Blocket/Tradera” pa campus,
Delningsekonomi

9. Entydlig kanal in for intressenter vare sig det handlar om rekrytering, sponsring,
forskning etc.

10. To good to go* i kdrappen - *en app i vilken man kan kdpa 6verbliven mat fran
restauranger billigare

11. App for alumner till en rimlig kostnad. Exklusivt och skraddarsytt erbjudande till
alumner

12. Natverksapp for alla alumner och Chalmerister. Skit i GDPR!

13. Seamless 6vergang student => alumn. Livslang Chalmersidentitet. Tillsammans med
Chalmers och CING skapa ett “paket” for nya studenter. Chalmers ID for life. Mer
inspiration ndr man bérjar. AppleID//ChalmersID

14. ChalmersID for life. Benefits beyond:

a. Kontakter

b. Livsldngt larande

c. Social!

d. “Take me back promise”
15. Enkelt att connecta med allt inom Kéaren
16. app, for allt pa campus

Natverk och Karriar
1. Mer fokus pa kontakt och samarbete med foretag och forskare projekt, exjobb,
sommarjobb etc.
2. Karridrhub med praktisk, extrajobb, bsc/msc-jobb, jobb och examen
[ samarbete med hogskolan, foretag
Aterinfor den obligatoriska praktiken!
4. Personlig karridrsradgivare:
a. Samarbete mellan Hogskolan/Foretag/Karen/LinkedIn
b. Badeilivet och Karridren
5. Jobba tillsammans med:
a. Chalmers Ventures
b. Lindholmen Science park
c. CO-working ytor
6. Hogskolepodng? kurs for engagerade
7. More interaction between research and education programs

w
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8. Arbetsmarknadsaktiviteter med brett spann

9. No overwork due to e.g. teaching work

10. Awarness of your career opportunities

11. Skapa: Chalmers Alumni-hus?

12. Livslangt medlemskap fran forsta dagen pa Chalmers och livet ut. Seamless 6vergang fran
studielivet till arbetslivet

13. Ett “skaffa kompis-natverk” for de som ar eller kanner sig ensamma. Eller bara vill ha fler
kompisar.

14. Alumn-kommitté fokus knyta alumner till Chalmers

15. Mojliggora natverkande och att skapa nya kontakter genom karappen

16. Férnya alumninétverket genom att fokusera pa att inkludera fler alumner, sarskilt
internationella alumner

17. Alumni anordnar event/samarbeten med medlemmar

18. Aktiviteter/evenemang som satter teknisk kunskap i samhallskontext

19. Alumni vilkomnas tillbaka pa Karens event

20. Infor obligatorisk praktik

21. Involvera Chalmers dnnu mer i Charm etc. for att 6ka narheten till arbetslivet

22. Forskningen pa Chalmers blir synligare for studenterna. Ett “Let’s Talk” med spdannande
forskning tillsammans med féretag

23. Freedom to choose courses (at Chalmers or other uni)

Ekonomi
1. Alla medlemmar kan fa hela sin studietid betald och slippa CSN
Gratis kursmaterial
Matrabatt som student, Rabatt, Matkasse
Gratis mat!
“ICA satsa pa studenterna”
Bli fria fran Mecenat
Fond for tillvaxt och utveckling
a. Karhus
b. Appen
c. Campus
8. En enorm Chalmersfond - tdnk norska oljefonden
9. Karens Enskilda Bank AB - KEBAB:
a. Formanliga lan till chalmersstudenter
b. Inte behdva jobba extra om man blivit av med CSN - fokusera pa skolan
c. Finansiering till internationella studenter utan ratt till CSN
d. Ekonomi ska inte vara ett hinder for att plugga
10. Hogre studentrabatter

NGk W

Inkludering
1. Include PHD students that work on the departments but are not at Chalmers
2. Studentkaren pa engelska. Sektionerna pa engelska
3. Chalmers campus ett omrade pa engelska
4. All utbildning pa engelska. Mottagning pa engelska
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Se pa bolag dar all kommunikation sker pa engelska.

Grundutbildning pa Engelska

Strategi for att mota studenter oavsett ingang (internationell master, IBSC etc)
Mangkulturellt mini-samhalle dygnet runt

No segregation between different groups of students

10. Skapa engagemang och féreningar som ar 6ppna for bade studenter och medarbetare

5.
6.
7.
8.
9.

Stark organisation
1. Karens tredje uppgift: Program for:
a. Samhaillsengagemang
b. Utbildning
c. Socialt
d. Entreprendriellt
Vaga skapa och/eller ldgga ner fler kommittéer, karbolag, och féreningar
Minska Kdrens CO2-avtryck till 0
Klimatsmart
Skapa strukturer for organisation, ekonomi, kontinuitet utan att det blir trakigt / icke
larorikt. Vara tydlig/ reflektera ver: Ar denna aktivitet for struktur eller lirande? B&da?
Bra struktur Kontra att lara sig av misstag ar till ar.
6. Karobligatorium bibehalls
Alla vet vad KL/KS/FuM ar
8. Marknadsforing
Visa vad Karen har att erbjuda
9. Starka infrastrukturen.
a. Foretagsgruppen
b. Kommunikation
c. PR & Informationsflod
d. Ekonomi
10. Ge doktorandsektionen en battre stillning inom Karen
11. Vaga skapa och/eller lagga ner fler kommittéer, karbolag, och féreningar
12. Karens tredje uppgift
a. Program for:
i. Samhallsengagemang
ii. Utbildning
iii. Socialt
iv. Entreprendriellt
13. Dromlage: politisk paverkan
14. Dromlage: samverkan mellan Karen, Chalmers, CSB
15. Dromlége: Hitta alternativ finansiering
16. Dromlége: jobba aktivt med nya idéer
17. Maximera kdnnedom bland studenter kring formaner och erbjudande. Utnyttja de
resurser som idag erbjuds pa battre satt. Nudges! Utoka studentbostader verksamheter
och mer tillfalliga n6dldsn. likt de som redan existerar idag. Hostel etc...
18. Vaxande foretagsgrupp

v W

~
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. Foretagsgruppens interna tjanster ar rimligt prissatta

. Inkubator studentbolag

. Strategi & affarsplan for foretagsgruppen

. Advisor/board till teknologbolagen ->
. Teknologbolagen! Investera mer i dem
. [T-bolag:
a. Finansiering
b. Tahand om de tjdnster vi har
c. Hemsida
d. Karapp
e. Engagera studenter...
. Teknologbolag marknadsforing

stark
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Chalmers Student Union: Market Analysis

Carried out by
Chalmers Teknologkonsulter
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Introduction

Objective: Enhance the value Chalmers Technology University students receive from the
Chalmers Student Union Companies.

Background: Chalmers Technology University boasts over 10,000 students. To optimize the
student experience, the Chalmers Student Union Companies are embarking on a venture
to segment students into distinct profiles, aiming to better understand their diverse needs
and behaviors. To accomplish this, they've collaborated with Chalmers Technology
Consultants to conduct a comprehensive research study.

Methodology: The research study employs a three-fold approach:

General Survey: An initial survey was conducted to identify broad trends and gain an
overarching perspective of the Chalmers student body.

1-on-1 Interviews: Individual interviews were conducted to create profiles of students
and acquire quantitative data, delving deeper into their specific characteristics and
preferences.

Focus Groups: Students from each identified profile were brought together in focus
groups. These groups were designed to gather qualitative insights, fostering discussions
on how the Chalmers Student Union Companies could provide more value to the
students.

By combining these research methods, the Chalmers Student Union Companies aim to
tailor their offerings to the unique needs and preferences of different student profiles,
ultimately enhancing the overall value and satisfaction for the diverse student population
at Chalmers Technology University.

Result: In this chapter, the results of the study are presented, which involved three main
research methods: Survey, Interviews and focus groups.



1. General Survey

An initial survey was conducted to identify broad trends and gain an overarching perspective
of the Chalmers student body. According to this it was possible to confirm tendencies to further
differentiate students into the profiles which will be discussed more closely in the following
chapters. In total 124 students participated in the survey.

Accommodation and food make up the main expenditures of students, and as will be discussed
later, are sensitive points of discussion (Figure 1):

1 Plegas ashmabs poae monihly sapendadur e in fhe Inlosning categores

Figure 1: Survey Data: Question 8: Monthly Budget

When further asked about spending behaviour on campus a majority uses their student union
card frequently or occasionally to make their purchases, indicating the benefits and
functionality perceived (Figure 2):

B Hove Ofoen o o uie youn Union Cnd 0o putchass loodBewerages oh Campius?
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Figure 2: Survey Data: Question 9: Union Card



About a third of the students who participated in the survey are part of committees, with social
committees being represented predominantly (Figure 3):
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Figure 3: Survey Data: Question 16: Committee Involvement

Career planning does not seem to be a main concern among students surveyed, with most
spending little to no time on such activities regularly (Figure 4):
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Figure 4: Survey Data: Question 17: Career Planning

Attendance at lectures is prioritized by students, with 3/5 of students having 80-100%
attendance, followed by 1/5 of students attending 60-80% of lectures (Figure 5):

1% Hew many leciuce ane you Mtendirg on Campus?
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Figure 5: Survey Data: Question 19: Lecture Attendance



Study facilities on campus play an integral part in serving student needs, as the survey reveals
2/3 of students preferring to study on campus or in the library, and only 1/3 doing so from
home (Figure 6):

22. Where do you preder 10 study?
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Figure 6: Survey Data: Question 22: Study Environment Preference

Social events play an important role in student life, with 1/4 frequently attending organized
parties and social events, and 1/3 doing so occasionally. Only a very small number of students
(6%) does not take part in social events (Figure 7):

2%, Hiow aften da wou attend organited partsss o dodmd events?

Figure 7: Survey Data: Question 25: Organized Parties and Social Events

Doing so, many students primarily use social media to keep track in finding social events, with
more than 3/4 of students using social media to track or find events (Figure 8):

26. Do you use social media to keep track of or find social events?
»

Figure 8: Survey Data: Question 26: Event Tracking




Food services in contrast are tracked mainly through the app or the official website, and only a
small number of students does not look at the menu (Figure 9):
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Figure 9: Survey Data: Question 35: Food Menu

Price, according to the survey is the biggest factor when determining where to eat (Figure 10):
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Figure 10: Survey Data: Question 35: Food Factors

Lastly, behaviours linked to physical activities and sports were tracked. A slight majority
currently is not member of any gym or fitness facility, and out of the students signed up for a
gym less than half are members of Fysiken (Figure 11):

45 e you curently § member aof any gy or Wness faclitg?

Figure 11: Survey Data: Questions 46 & 47: Gym Membership



Reasons not to join Fysiken are diverse and non-singular, with the main factors being (in order
of ranking): Location, Cost, Lack of interest, and Lack of time (Figure 12):
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Figure 12: Survey Data: Question 48: Barriers for Gym Membership

Finally, motivating factors for going to the gym are primarily tied to the goals of improved
health and stress reduction, followed by “getting stronger” and “self-confidence”, while the
social aspect and weight-loss seem less significant. Activities described are mainly
weightlifting (Figure 13):
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Figure 13: Survey Data: Question 50: Motivating Factors for Gym Membership

To further dig deeper into different needs and behaviours 1onl-interviews was conducted to
profilize the students.



2. Interviews

In this section, the second phase of the research was initiated by conducting a series of
interviews involving 40 participants. These interviews aimed to provide a comprehensive
understanding of our study's subject, profiling the students in Chalmers. The profiles identified
in Chalmers were: The Study Oriented, The Sports Oriented, The Study Oriented, The Comfort
Oriented and The Social Oriented.

First, the existing value provided to students is quite substantial. However, there is room for
notable improvement, especially in the realms of career prospects and social profiles, as
depicted in Figure 14.

How would you rate the overall value you are currently
receiving from Chalmers Student Union a scale from 1

to 107
10
8
6
4
2
0
Carreer Study Social Sport Comfortable

Figure 14: Interview Data: Overall Value

Another important aspect that characterizes all the profiles is the food factor. It can be
highlighted from Figure 15 that, when it comes to “what” and “where” to eat, the main driver
for students at Chalmers University is the price, but variety is also relevant to the profiles such
as ‘Career’ and ‘Comfortable’ where the price is less dominant.

Lunch box or Reastaurant: What is the deciding factor?

60,0%

50,0%

40,0%

30,0%

20,0%

= Lol | I I
0,0% u

Carreer Study Social Sport Comfortable

M loction M Price mQuality Variety mSimple

Figure 15: Interview Data: Deciding factors for food



An observation about price, as illustrated in Figure 16, is that, on average, students spend
53kr per meal, with the ‘Comfortable’ profile being the highest-spending group.

How much money do you spend on average per meal?

80,00 kr
70,00 kr

60,00 kr

50,00 kr
40,00 kr
30,00 kr
20,00 kr
10,00 kr

0,00 kr
Carreer Study Social Sport Comfortable

Figure 16: Interview Data: Average Spending per meal

Among the services offered by the Student Union in the Chalmers App, there is room for
improvement in the area related to pricing. Notably, most of the interviewees responded
negatively when asked about the App's effectiveness in providing an overview and control of
their expenses (Figure 17).

Do you feel like you have a good overview of your
expenditures in the Chalmers app?

100%
80%
60%
40%
20%
0%

Career Study Social Sport Comfortable

HYes HNo

Figure 17: Interview Data: Expenditure Tracking in Chalmers App



Attendance also mirrored the distinctions between the various profiles. As illustrated in
Figure 18, the Study profile consistently had the highest attendance rate during lectures.

In percentages, how many lectures do you attend?

100,00%
90,00%
80,00%

70,00%
60,00%
50,00%
40,00%
30,00%
20,00%
1000%

0,00%

Carreer Study Social Sport Comfortable

Figure 18: Interview Data: Lecture Attendance

Figure 19 also highlights how a considerable number of students, spanning various profiles,
utilize campus facilities extensively, even outside typical hours, notably after 5 pm and during
weekends. This data emphasizes the inclusive and widespread nature of resource utilization,
indicating accessibility to and use by students, regardless of their academic backgrounds or
individual preferences.

Do you spend time on campus after lectures (after
5pm) or on weekends?

Comfortable I —
|
|

Sport
|

Social e ——
|

Study I—
|
|

Career NN
1 —

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0%
HNo Yes, when exams  mYes, both mYes, on weekends M Yes, after 5pm

Figure 19: Interview Data: Time on campus outside of regular hours



The social events attendance graph (Figure 20) distinctly illustrates that the Social profile group
attends the most events. However, it also underscores the limited participation of other groups
in these events.

How often do you attend organized parties or social
events?
100,0%
80,0%
60,0%
40,0%
o | 1O || B |
oo ]
Sports Career Study Social Comfortable

B Frequently M Occasionally MRarely Never

Figure 20: Interview Data: Social Events Attendance

Sports is something valuable for all the groups analysed as Figure 21 shows.

On a scale of 1-10, describe the role that sports, and physical
activities play in your daily routine and overall well-being

10,00
9,00
8,00

7,00
6,00
5,00
4,00
3,00
2,00
1,00
0,00

Career Study Social Sport Comfortable

Figure 21: Interview Data: Role of Sports in overall well-being
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Specifically, there are several reasons for students to train and do physical activities. Mainly
‘Reduced stress” and ‘Improved health’ are the motivating factors that drive these groups to
choose to train.

What is your main reason to train?

100%

oo ]
80%
70%
60%
50%
40%
30%
20%
10%
0%

Career Study Social Sport Comfortable
o Improved Health mReduced Stress m Self Confidence

Getting Stronger m Hobby/Fun H Not Interested

Figure 22: Interview Data: Main reason to train

Figure 23 illustrates that all five groups predominantly spent their leisure time on campus rather
than at home or in the city centre. This highlights the importance of making enhancements
within the university campus.
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Does your social life mainly evolve around your
home/campus/city centre?

Comfortable

Sport

Social

Study

Career

0,0%  100% 200% 300% 400% 500% 600% 700%

= Varies mHome mCity mCampus

Figure 23: Interview Data: Social Life
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3. Focus Groups
3.1. Sports-Oriented Profile:

Participants in the Sports-Oriented Profile highly appreciate Fysiken for the overall value
offered in their facility. The selection of equipment and sports is good, and complementary
exercise programs (yoga, aerobics, etc.) are welcomed. Outdoor workout spaces (e.g. Vasa) is
great. The central location of Fysiken is appreciated, having to travel for more than 15min to
the gym is considered a hinderance. Lastly, during peak hours (5-8pm) the gym is overcrowded.

Regarding other areas of interest, the study environment was viewed favorably, yet it was
criticized that some group rooms do not conform to the standards of natural light, air
circulation, noise and/or privacy. The lack of availability of these spaces right before and
during exam week was criticized, and more individual study cubicles in quiet spaces were
asked for. Lastly, the limited opening hours of the library (weekends, study-free periods) was
put to question. Regarding social activities a lack of events tailored towards older students
(non-bachelor) and between Swedish and International students was pointed out. Furthermore,
long queues for popular events deter from joining. Possibly shared events with GU students
were asked for. F&B prices were discussed, coffee is seen as being too expensive. Cafés in the
sections close too early, and vending machines were proposed as possible solutions to lower
prices and increase availability. Quality at Karretaurangen was perceived as good, a cheaper
alternative (Express) was wished back though. Long queue time was criticized in that regard.
Besides the career fairs not much was mentioned towards career development. Lastly, lacking
control and safety issues in student accommodations was viewed critically, tenants in some
accommodations are not eligible.

Overall, the sports offer and Fysiken are held in high regards. The offer of individual study
spaces should be extended, events catering to a bigger variety of students held, and food &
coffee prices and availability improved.

Table 1: Focus Groups: Sports-Oriented Profile

Pain/Need Recommendation/Opportunity
Price for Coffee and Food is too high Vending machines for lower price and more
availability when store is closed
Exam week demand peak for facilities Extend library schedule on weekends

Lack of social events for Master students Target master students for specific events
(events in Pripps)

Low level of integration between Swedish | CIRC should be open to Swedish students
and International students

Accommaodation problem with queuing Increase supply, introduce priority for
system students with no housing
Accommodation problem with safe Improve facilities and appropriate
environment environment to leave

Express option Have a better take away option
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3.2. Social-Oriented Profile:

Participants in the Social-Oriented Profile highly appreciate the amount and variety of
extracurricular options offered. Committees are more tailored towards Bachelor-students and
involvement takes priority in student life. It was pointed out that information about facilities
and ongoing events often does not get out sufficiently to new students, and international and
Swedish students unfortunately do not mix too much.

Regarding other areas of interest, the study environment was overall praised, yet a lack of
individual study spaces in which one must not occupy an entire group room to oneself was
pointed out as a request. Career-development was a secondary issue, and ongoing career fairs
and opportunities depend more on the section. F&B was discussed more extensively, and the
new system with the boxes is not yet fully adapted to. Express is wanted back, as check-out
times were a lot quicker, and food was more affordable. Further, more cheap options around
campus were asked for, and more kitchen spaces in the sections were desired to prepare meals.
Lastly, the subject of housing was highly discussed, and the queueing system was put to
question. More transparency and better regulation if housing was occupied by eligible
applicants were highlighted in that regard. More pictures and floor plans were also asked for.

Overall, the need to know the right people to fully integrate into student life and the availability
and communication of information was highlighted in improving student union value.

Table 2: Focus Groups: Social-Oriented Profile

Pain/Need

Recommendation/Opportunity

Low level of integration between Swedish
and International students

CIRC should be open to Swedish students

Lack of individual study spaces

Increase number of seats in quiet rooms

Lack of facilities to prepare meals on
campus and to find cheap meals

Increase public kitchen spaces in various
sections, increase cheap food services around
campus

Accommodation problem with queuing
system

Increase supply, re-evaluate queuing system,
max 1 year prior to studies?

Application accommodation problem with
transparency

Better regulation to avoid parallel market and
more pictures/floor plants

Express option

Have a better take away option
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3.3. Comfort-Oriented Profile:

Participants in the Comfort-Oriented Profile appreciate the quality of food and beverages
offered through the student union facilities. They are willing to spend more, yet they point out
a lack of variety. Dessert options during lunch would be appreciated, and the focus should be
on convenience and price, effectively tacking long queues. Also, availability outside of opening
hours through vending machines was requested.

Regarding other areas of interest, the study environment was mainly utilized around exam
periods. It was favoured over studying at home, as it is easier to focus and meet with friends.
In that regard, the lack of F&B on campus after 5pm was criticised, not providing a good study
environment after hours. Information about social events came mainly from friends and other
students, and the lack of bars was pointed out. SU App is not utilized for social events, and
social gatherings at Lindholmen lacked altogether. Better advertisement through the SU App,
or a separate app for all social events with equal access, is suggested. Career development is
not satisfying, input is mainly given from teachers and more seminars with companies are
wanted. Student housing availability is mentioned, and difficulty to get an apartment (first-
time) is pointed out, priority for students looking for first-time accommodation and requiring
co-living spaces could be introduced. Additionally, SU card service desk availability needs to
be improved, possibly through some online services. Also, variance in teaching quality is
pointed out, more efficient ways to communicate between teachers and students asking for
support through a digital platform is being proposed.

Overall, opening times for student union card services can be improved and teachers’
pedagogic skills should be evaluated more. Social events are made too exclusive, and a divide
between committee students and “regular” students is too evident. Tickets for events are often
only available physical or with queueing, and more stores/availability offering food, beverages
and snooze are requested.

Table 3: Focus Groups: Comfort-Oriented Profile

Pain/Need Recommendation/Opportunity
Food options and schedule time of | Have desserts and more variety; vending
restaurants machines as option for convenience

Improved after work study environment | Vending machines options for convenience
(no places for F&B)
Advertisement of social events not | Centralize all events on the App, more access
centralized and too exclusive for sections | to non-committee students

Social environment on Lindholmen Increase number of events

Accommaodation application problem with | Better regulation to avoid parallel market and
transparency more pictures/floor plants

Career guidance lacking and is done mainly | More involvement from Chalmers Studentkar
by professors Rekrytering AB

Student Union help desk Improve Student Union website
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3.4. Career-Oriented Profile:

Participants in the Career-Oriented Profile appreciate the good resources for career
development provided, moreover in Lindholmen. Information for Master thesis can be
improved, and more industry connection during bachelor studies would be appreciated. More
focus on an Alumni network for Master thesis and more involvement of bachelor students is
aspired towards.

Regarding other areas of interest, the study environment is appreciated, yet more study and
group rooms with visual supports (screens) is needed. The booking system is perceived as not
working properly and in need of an overhaul. Computers are not always updated, and software
not always installed (library, study rooms — Python). Also, more group rooms are required at
the mechanical building. Social events do not evolve around campus, and any events on campus
are perceived as just tailored to students in committees. The SU App is only secondary and
most information on events is exchanged through the friends’ network. Pripps is appreciated,
yet it needs an investment to increase the offerings and it needs more events which are not just
for committees. Regarding F&B price and quality were pointed out as main criteria, although
having variety is viewed as important to include all friends. Coffee is viewed as being too
expensive, especially when wanting more than one cup a day, and there are no options after
5pm. Microwaves need to be serviced as many are not functioning, and improved supply
management between Karrestaurangen and Express is desired. Lastly, regarding student
accommodation it was pointed out that it was easy for Swedish students to find accommodation
while it was very challenging for international students. Also, more maintenance for apartments
and increased speed of communication between the personnel of SGS and Chalmers
Studentbostader is mentioned. Student accommodation needs to re-evaluate, as medical issues
have led to termination of contracts. More information and photos of accommodation should
be provided before having to make a decision and contact with the current tenant enforced
more.

Overall, student accommodation needs to an improved management system and made available
for students only. A coffee card could be introduced to make coffee more affordable, and
available after 5pm. More lockers are required on campus, and the app can be improved overall.

Table 4: Focus Groups: Career-Oriented Profile

Pain/Need Recommendation/Opportunity
Few connections between students and | Opportunity for increasing students’ network
Alumni and master thesis

Conditions in study rooms (booking | Improvements to the facilities and booking
system, lack of visual support, computer | system

software)
Advertisement of social events not | Centralize all events on the App, more access
centralized and too exclusive for sections | to non-committee students

Food options and price for coffee Have microwaves available and cooperation
between Express and Karrestaurangen
Accommodation application problem with | Better regulation to avoid parallel market and
transparency more pictures/floor plants
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3.5. Study-Oriented Profile:

Participants in the Study-Oriented Profile appreciate the balance they can find when combining
their study-life with their social activities. Social activities have a high priority in their
development of their creativity, exploring themselves and meeting people from different study
backgrounds. Chalmers campus offers fun activities to do so, and although studies take priority
they are well complemented by their social life. Campus facilities are utilised on weekends or
to meet friends as starting point to go to the city, and value stores being open on weekends.

Regarding other areas of interest, career development options offered by Chalmers are
satisfying, with job fairs and presentations during lectures standing out as points of contact to
the industry. Unfortunately, some inputs are irrelevant, yet they paint a more holistic picture of
the industry. Alumni networks are offered on LinkedlIn, but it is hard to connect or find any
relevance through these, and connections to the Alumni network could be improved. Fairs were
observed to be mostly tailored to Master students. Location and food offer highly determine
where to eat, and knowing the menu in advance helps organising days in which to eat at
Karrestaurangen together. Karrestaurangen has long queues, even when opting for takeaway,
and during peak times the lines are too messy, and the restaurant feels overcrowded. The
improvements in communication via the application has improved and shows much potential
to be central for more aspects. The concept of “cheap, fast and well-cooked” offered by Express
is missed. Communication over left-over food could be pushed as participants were not aware
of it. Accommodation services were not utilized by the students in this focus group. The
adaptation to Swedish weather proves difficult for international students and services offered
to better deal with it are welcomed. A pressing issue observed by participants in the study-
oriented profile were the shortage of study places on campus. Especially in the mechanical
engineering building insufficient space is given, and the second floor is instead being utilized
as office space. Studying on campus thus becomes messy, and there is no distinction between
individual and group rooms. The library is perceived as a very focused study environment for
longer study sessions. The booking system is difficult, has to be booked way in advance and
often end up being empty or not used when people don’t show up. A system to show (current)
availability of group rooms in the app would be welcomed, the current system does not provide
a good overview.

Overall, group room management needs to be improved as it currently does not offer any
flexibility and is a bit messy. More study rooms and better allocation between induvial and
group rooms is required. The app is perceived very positively, and they would love to see more
areas of student life organized on that platform.

Table 5: Focus Groups: Study-Oriented Profile

Pain/Need Recommendation/Opportunity
Study rooms are scarcely available Provide more study rooms, differentiate
more between individual and group rooms
Conditions in study rooms (booking system) | Integrate booking system into app, show

live availability

Food options and queue time Provide more cheap alternatives (e.g.
Express), improve queue times at
Karrestaurangen
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4. Analysis
4.1. General

The Chalmers Students Union is currently perceived as providing high value to students across
various profiles (Figure 13). Nevertheless, there are some areas where improvements are
needed, and addressing these areas could potentially lead to a higher level of satisfaction. The
following sections will outline these areas along with some key insights.

4.2. Food

Generally, students express high satisfaction with the food available on campus. They
emphasize that the primary factor influencing their dining choices is the price of the food, as
indicated by their response (Figure 10). However, the project team recognizes that reducing
prices may pose challenges for the Chalmers Student Union, and therefore, other factors will
still play a significant role in determining the overall value received. Variety was a factor that
was perceived important for every profile. Additionally, data suggests that the Comfort-
oriented and Career-oriented Profile place a greater emphasis on the location as deciding factor
(Figure 14).

This is closely tied to shorter queues and having food options available near their location. The
issue of waiting in queues also emerged in the focus groups, particularly related to Express
closing. Many students believed that Express provided a quick and straightforward dining
option. Whether the transition to Karrestaurangen can fulfil the same needs is currently
uncertain, but students have mentioned that it appears to have resulted in increased crowding.

A lot of the students spend time on campus after 5pm (Figure 19), but they feel that the
availability of food and beverages is insufficient during these hours. During the focus group
discussions, it was suggested that vending machines or extended opening hours for dining
facilities could be potential solutions to address this issue.

4.3. Accommodation

It appears that there are no trends in the qualitative data that support the existence of distinct
needs and behaviours among the different profiles (see Appendix A & B).

However, general inquiries into accommodation services can be found in the discussion of the
focus groups, as they provided key insights into the topic.

4.4. Study Environment/Facilities

The attendance at lectures among Chalmers students is generally high, as indicated by figure
5, with the comfort profile showing a slight deviation from the average (Figure 18). It's worth
noting from the focus group discussions that attendance on campus seems to increase during
exam periods, suggesting a need for extended restaurant and beverage service hours.
Simultaneously, as the campus population and attendance is high during these times, it could
be reasonable to consider lowering prices for food and beverages. However, it's important to
emphasize that students view the campus as their second home, where they spend
approximately 50% of their social lives (Figure 23). Rapid price changes and inconsistent food
supply could lead to uncertainty and increased stress among students. Therefore, any changes
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implemented by the Chalmers Student Union should be carefully considered, and their purpose
should be effectively communicated to students, preferably through the Student Union App.

During the focus group discussions with the study profile, the shortage of group rooms emerged
as a critical problem. Initially, the problem appeared to be a lack of group rooms, but a less
obvious reason surfaced: many group rooms were underutilized or hidden, leading to a
perception of scarcity. It is thus recommended to raise awareness among students about the
availability of different group rooms and facilities on campus to address this issue effectively.

4.5. Sports Activity

Physical activity appears to be a significant factor for all profiles, not just the sports profile,
and it is commonly known to have positive effects on health. An interesting observation is that
the majority of students engage in weightlifting at their gym (Figure 13). However,
surprisingly, the primary motivation for going to the gym is not necessarily to get stronger, as
one might initially assume. It seems that students are drawn to the gym for stress reduction and
improved health (Figure 13 & 22). This opens up opportunities for Fysiken to enhance its value
proposition by recognizing and addressing the motivation for stress reduction.

To address this, Fysiken could explore the possibility of introducing programs or services
specifically tailored to stress reduction and the mental health benefits of physical activity. This
could encompass offerings such as relaxation classes, mindfulness sessions, or personalized
fitness plans designed to alleviate stress. By aligning their services with the stress reduction
needs of students, Fysiken can better cater to their motivations and enhance their overall
experience.

4.6. Social Activity

The social profile is evidently overrepresented in terms of their frequency of attending social
events and parties (Figure 20). However, it is worth noting that all profiles participate in events
and parties, albeit with different motivations. The social profile tends to attend organized
parties for enjoyment, while the career profile places more emphasis on networking.

Moreover, it has become apparent through various focus groups that there is a limited level of
integration between Swedish and International students, leading to divisions and disconnection
among students at Chalmers. Students primarily discover social events on campus through
social media platforms (Figure 8), which may contribute to this division. To access event
information, one often needs an initial invitation, creating a reliance on social networks. This
situation forms a paradox: to establish a social network, you must already possess one, which
exchange students may lack.

One proposed solution is to centralize communication channels through the Union app.
Interestingly, the event functionality already exists but has been relatively unnoticed by
students. Ultimately, the Chalmers Student Union should prioritize addressing performance
needs, and subsequently, focus on delighters. For instance, the previous function of checking
the balance in the Union app is deemed a performance function and has been highly valued by
students. It is believed that this feature has not only garnered significant engagement but also
contributed to student satisfaction.
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4.7. Career Development

There appears to be a distinction between the different profiles, but some correlations in terms
of challenges and recommendations have been identified. Both the study profile and the career
profile share similar challenges, particularly among master's students. They expressed a need
for improved communication with alumni who share similar career interests. Identifying
alumni and accessing their insights could be a valuable resource for students who lack
information about career paths. Gathering input from students who have already graduated and
found jobs can provide valuable guidance to current students. This also aligns with the quality
of services provided by Chalmers student unions.

In terms of quality improvement, it is always beneficial to collect feedback from later stages
of the student journey, which alumni can be considered a part of. The students who participated
in this research are currently in the middle of the education process, so their perspectives may
be limited. Therefore, it is strongly recommended to solicit feedback from alumni, not only for
quality management purposes but also to establish communication channels for current
students.
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5. Discussion

Following the data collection through the survey, lonl-interviews and focus groups, the
discussion serves to inform and critically reflect and the findings.

5.1. Hypothesis

The initial hypothesis heading into this market analysis was to identify a classification of
students according to behavioral profiles and identify pain points to the different interest groups
from which Chalmers Student Union can improve their services. This hypothesis stands
confirmed as it was possible to confirm differences enabling us to confirm the student profiles.
Going against the hypothesis though, many of the pain points carry over between profiles, and
points of action specific to individual profiles cannot be made. Therefore, recommendations
based on the analysis will be of more general nature, although specific changes and
improvements might be perceived more by individual student profile groups.

5.2. Recommendations

From this, recommendations of action will be made by Chalmers Teknologkonsulter, following
the classification of the importance-urgency matrix:

URGENT
=

Z

=

e 1 2
b DO PLAN
=

DELEGATE * ELIMINATE

Figure 24: Importance-Urgency-Matrix

In order to best serve students and communicate the ongoing efforts of the student union to
improve their services, action on “urgent & important” is highly recommended, whilst “urgent
& not important” changes could be also made if not too many resources are poured into it Or
can be delegated efficiently. “Important & not urgent” tasks are recommended to be considered
for long-term development, and “not urgent & not important” changes can be disregarded.

Criteria for importance in this analysis is based on the number of students bringing up the topic,
and the sense of importance communicated in the interviews and focus groups. These are the
changes students would look forward to most and will improve their quality of life best.
Evaluation of urgency is based on similar criteria, yet considering the need and scope of the
change required.
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Urgent & Important

Availability of Food:

Queue time at Karrestaurangen deters many from having lunch there and take-away
queue times are also offsetting.

Availability of F&B after 5pm is very limited/non-existence, vending machines could
offer a simple solution for students craving coffee/snacks when studying on campus
after hours.

Group and study rooms:

More individual study spaces are requested, and often group rooms are occupied by
individuals, limiting availability.

Limited availability is most strongly perceived during exam-periods, opening extra
spaces during that time (library on weekends, converting some rooms to study space)
can lead to higher student satisfaction.

Accommodation safety:

Safety concerns and issues of illegal subletting negatively influence the perception of
student housing. A system to better regulate and track these activities should be
considered.

Urgent & Not Important

Alumni Network:

Development and better involvement of the Alumni Network to enhance career
development opportunities for students are requested. Official channels initiated by
Chalmers Student Union instead of self-organized LinkedIn groups could help facilitate
the change.

Social inclusion:

International students sense a divide in the organisation of social activities, with
advertisement to some events seeming exclusive to members of committees or certain
sections. Centralized communication of events on the SU App could improve
accessibility and communicate more transparency.

Master Students perceive many of the social events tailored to the expectations of
bachelor students. Cross-sectoral events targeted at older students would be requested.

Not Urgent & Important

Accommodation:

Although classifiable as more urgent, the large scope of this change and the current
system being viable, changes to the queue system and more transparency in the process
is requested.

Cost of Coffee:

Consider the current cost of coffee, maybe introduce some sort of reward system to
make higher consumption cheaper.
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e Physical and Mental Well-being:
Considering that after “improved health”, “stress reduction” is the main motivator for
students to go to the gym, Fysiken could improve their reach by introducing programs
or services specifically tailored to stress reduction and mental health benefits.

Not Urgent & Not Important

e Accommodation Platform:
More pictures and communication with previous tenants to give prospective tenants
more information and confidence when deciding on an apartment/room.

e Availability of Student Union Help Desk:
In rare cases the opening hours of the SU help desk were criticised, alternative options
such as an Online-FAQ could be implemented or alternative ways to reach out better
communicated.

6. Conclusion

Overall, the value provided by the student union are perceived quite highly by the students, and
the lack of critical issues points towards the fact that many of the services offered by the student
union lead to quality-of-life improvements. Student profiles serve as a good initial way of
classifying the needs of the students, and many pain points and areas of improvements could
be identified.

Nonetheless, and considering the initiatives currently being implemented, we highly
recommend tackling the aforementioned issues shortly, and communicate improvements and
changes accordingly. Reflecting on the findings of the survey, we believe that communication
and honest reflection are integral to improve Chalmers and require involvement from both the
Chalmers Student Union and its students it wants to serve constantly and consistently.
Therefore, we propose ongoing efforts to track the changes and improvements made to student
life and want to emphasize communication and collaboration in doing so.
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Appendix B (101 Interview Data)

General data:

How would you rate the overall value you are currently
receiving from Chalmers Student Union a scale from 1

to 107
10
8
6
4
2
0
Carreer Study Social Sport Comfortable

Do you usually bring your own food?

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Career Study Sacial Sport Comfortable

mYes mNo

Do you feel like you have a good overview of your
expenditures in the Chalmers app?

100%
80%
60%
40%
20%

0%

Career Study Social Sport Comfortable

HYes HNo



Lunch box or Reastaurant: What is the deciding factor?

Social Sport Comfortable

Hlocation mPrice mQuality mVariety mSimple

60,0%
50,0%
40,0%
30,0%
20,0%
=~ Tl I
0,0%

Carreer Study
Price data:

How often do you use the Union Card when purchasing

on Campus?

100%
90%
80%
70% B Never
60% W Rarely
sl M Occasionally
40%
30% W Frequently
20% B Always
10%

0%

Carreer Study Social Sport Comfortable
Monthly Expenditure
1004
® Sport activities Q0%
B%
| Texthoaks and Course T
BAaterials B4
m Leisure L
A0
= Food i
0%
10%
& Drinks/bevarege/allohal o
l"l.
m Housing and Utilithes d.‘e ,_;5‘5\ ﬁ o \é‘ﬁp

o
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Social data:

Does your social life mainly evolve around your
home/campus/city centre?

Comfortable

Sport

Social

Study

Career

0,0%  100% 200% 300% 400% 500% 600% 700%

" Varies mHome mCity mCampus
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Have you ever rented/booked a chalmers facility?

Why/Why not?
100,0%
80,0%
60,0%
40,0%
20,0%
0,0%
Career Study Social Sport Comfortable
HYes HNo

Accommodation data:

How important is for you to have your own

9
8
7
6
5
4
3
2
1
0

Sports Career Study Social Comfortable

W kitchen (1-10) m living room (1-10) mbathroom (1-10), m Sleeping room (1-10) mbalcony (1-10)
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Sports:

10,00
9,00
8,00
7,00
6,00
5,00
4,00
3,00
2,00
1,00
0,00

100%
90%
80%
70%
60%
S0%
40%
30%
20%
10%

0%

On a scale of 1-10, describe the role that sports, and physical
activities play in your daily routine and overall well-being

Career

Career

Study Social

Sport

What is your main reason to train?

Study Social

H Improved Health m Reduced Stress

M Getting Stronger m Hobby/Fun

Sport
m Self Confidence

m Not Interested

Comfortable

Comfortable
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Inventering

 Kartlidggning
 Detaljplaner

- Tidigare utredningar
« Byggratter

Inobi



KARTLAGGNING

NULAGESINVENTERING I n o b I
2023-11-14



LAGE OCH AVSTAND
70 Chalmers karhus/Fysiken

Avstand med Chalmers karhus i
centrum, cirklarna motsvarar
100 m

NULAGESINVENTERING I n o b I
2023-11-14



FASTIGHETSAGARE
Fastighetsgrinser
Fastighetsbeteckning

/ Chalmers Studentkar
(Emils karhus AB, Goteborgs
studenters Foretagsgrupp AB,
Chalmers studentbostider)

J Chalmersfastigheter
Akademiska Hus

Ovriga fastighetsiigare

FASTIGHETSAGARE

NULAGESINVENTERING I n o b I
2023-11-14



STRAKSTRUKTUR
[ Huvudstrak

wew Sekundira strak

e (vriga strak

Interna strak och strak utanfor
utredningsomradet

STRAKSTRUKTUR

NULAGESINVENTERING
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SERVICE OCH MALPUNKTER

Service
' Studentkaren
o Idrott och rekreation
’ Bibliotek

N !‘. .- v F : \ s )
SERVICE OCH MALPUNKTER

NULAGESINVENTERING I n o b I
2023-11-14



STRAK OCH MOTESPLATSER
[ Huvudstrak

e Sekundira strak

e Ovriga strak

Interna strak och strak utanfor
utredningsomradet

Service
Studentkaren

Idrott och rekreation
Bibliotek

- NS AT j
STRAK OCH MOTESPLATSER

NULAGESINVENTERING I n o b I
2023-11-14



IDROTT OCH HALSA

I 1drottsanliiggning med koppling
till Studentkaren

P00 Ovriga idrottsanliiggningar

Slinga for promenad/lopning

IDROTT OCH HALSA

NULAGESINVENTERING I n o b I
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IDROTT OCH HALSA

I 1drottsanliiggning med koppling
till Studentkaren

P00 Ovrigaidrottsanliggningar

Slinga for promenad/l6pning

Q Malpunkter/uterum

(idrott och rekreation)

s .‘.-"i"..: _ ,-ﬂ.f !
IDROTT OCH HALSA

NULAGESINVENTERING I n o b I
2023-11-14



DETALJPLANER

NULAGESINVENTERING I n o b I
2023-11-14



FASTIGHETSAGARE

Detaljplan
(ar for antagande/laga kraft)

'|: ,. : Detaljplanens utbredning

GALLANDE DETALJPLANER

Gillande detaljplaner samt ar for laga kraft (inom parentes) for Chalmers campus Johanneberg och omradet runt Fysiken.

NULAGESINVENTERING I n o b I
2023-11-14



TEXT OCH LEGEND

: _' " Avgriinsning detaljplan
Prickmark

- Befintlig byggnad
[ Bygeract

q  Byggnad miirkt med q i detaljplan

b

+NN  Plushojder

<NN>>Hogsta totalhdjd i meter dver
nollplanet*

@ Hogsta totalhdjd i meter 6ver
nollplanet*

Hogsta totalhojd i meter

@ Hogsta nockhojd i meter over
nollplanet

S

*Innan 2013 anvinde Goteborg ett hojdsystem
(GH 00) dér nollplanet lag ca. 10 meter under
nollplanet i Rikets hojdsystem (RH 2000).
Detta innebir att tillaten byggnadshojd i
detaljplanen for Karhuset ér ca. 10 m. ligre dn
siffran som star i detaljplanen.

et |
AT
2\ 1

KARHUSET

Bilden visar planforutsittningarna i gillande detaljplan runt Karhuset, samt langs Chalmers tvirgata.

NULAGESINVENTERING I n o b I
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TEXT OCH LEGEND
i ' Avgrinsning detaljplan
Prickmark
- Befintlig byggnad
|:] Byggritt
q  Byggnad mirkt med q i detaljplan
+NN  Plushojder

@Hégsta totalhdjd i meter

FYSIKEN

Bilden visar planforutséttningarna i gillande detaljplan runt Fysiken.
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PAGAEN

DE PLANER
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CHALMERS CAMPUS 2020

NULAGESINVENTERING
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CAMPUSPLAN CHALMERS 2019-2050
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FORDJUPADE UTREDNINGAR
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KARHUSET

Kartldggning av tidigare utredningar och utvecklingsforslag.

NULAGESINVENTERING
2023-11-14
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1. Boende och studentcentra
pa Chalmers campus

Idéskiss av
thorbjornsson+edgren arkitektkontor

Ytsammanstillning (BTA)

17 vaningar

Entré, lobby, métesrum 230 kvm
Studentcentra 270 kvm
Kontor 1150 kvm
Studentkollegie (korridor) 3150 kvm
Vandrarhem 900 kvm
Hotell 2250 kvm
Kommunikation 535 kvm
Restaurang expansion 330 kvm
Fliaktrum (Teknik) 135 kvm
Totalt 8950 kvm

NULAGESINVENTERING
2023-11-14

2.Boende och studentcentra
pa Chalmers campus

Idéskiss av
thorbjornsson+edgren arkitektkontor

Ytsammanstillning (BTA)

18 vaningar

Café/frukostmatsal 200 kvm
Kontor 5010 kvm
Studentboende 6370 kvm
Vandrarhem 3180 kvin
Totalt 14 760 kv

3.Karbo, Teknologgarden 4. Studentbostéder i sléinten
idéskiss mot Landala Egnahem

Idéskiss av Liljewall arkitekter

Ytsammanstillning (BTA)
14 vaningar

Café/butik, studentservice etc.
Kontor

Student- och forskarbostéder

Totalt

Idéskiss av Kvarnstrom arkitektkontor

700 kvm
700 kvm
6400 kvm

8000 kv

Inobi
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Norra kvarteret Sodra kvarteret Kv. Fysiken

Generalkoncept och illustrationer

av Okidoki arkitekter

Ytsammanstillning (BTA) Ytsammanstillning (BTA) Ytsammanstillning (BTA)

6-8 vaningar 6-9 vaningar 8-16 vaningar

Bostad Bostad Bostad
Kvartershus 13 049 kvm Kvartershus 10 053 kvm Studentbostider 11560 kvm
Punkthus 1655 kvm Lokal Fysiken

Lokal Kvartershus 401 kvm Befintligt 3179 kvm
Kvartershus 1208 kvm Garage Nytt 2906 kvm
Punkthus 307 kvim Kvartershus 2187 kvm

Garage
Kvartershus 2292 kvm

Totalt 18 511 kvm Totalt 12 641 kvm Totalt 17 645 kvm

NULAGESINVENTERING I n o b I
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EXPANSIONSLAGEN
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MOJLIGA BYGGRATTER INOM

Av sérskilt intresse for karens expansion de kommande aren

= 7 L] 18
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PABYGGNADER

1. Pabyggnadil2 plan over
simbassing och innergard.
Ca. 500 kvm BTA tillkommande i
entréplan (ljusgard) och ca. 1000
kvm BTA per plan.

2. Enpabyggnad over restaurangen.
Ca. 850 kvm BTA.

OVRIGA EXPANSIONSLAGEN

3. CA-huset ca. 3 800 kvm BTA.
Mojligt att inkorporera del av
Kkarens verksambhet i befintlig

1-2 VANINGAR
CA.1500-2 500
KVM BTA

2. PABYGGNAD
1VANING
CA. 850 KVM BTA

KARHUSET

Expansionsmdjligheter inom befintlig detaljplan

NULAGESINVENTERING
2023-11-14

3 Hi
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BYGGMOJLIGHETER UTANFOR DETALJPLAN

Av sérskilt intresse for kirens expansion inom dverskadlig tidshorisont.

NULAGESINVENTERING
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2024-08-09
STUDENTKAR FULLMAKTIGE

i

Tillaggsyrkande 1 - Résta i karappen

Bakgrund

Till valet for fullmiktige anviands idag ett rostningssystem som Mecenat erbjuder, ett system som vi i
valndmnden tycker har fungerat okej.

De svagheter vi ser med Mecenats rostningssystem &r att studenter inte adr inloggade pa Mecenat och
ofta inte vet om sina inloggningsuppgifter. Vissa studenter dr &ven emot Mecenat som organisation
och vill helst undvika dem. Dessa sma hinder paverkar valdeltagandet tror vi.

Vi tycker att karappen i framtiden hade varit ett naturligt stille att skota rostningen pa. Att ha
rostningen i karappen hade minskat troskeln for att rosta da manga medlemmar redan ar i karappen
regelbundet for att kolla karkortssaldo eller lunchmenyer. Detta kan ocksa till karappens fordel skapa
tillfallen for medlemmar att bli introducerade till karappen som inte redan dr det under valperioden.

Fragor for fullméktige att ha i atanke:

e Fordelen med att Mecenat skoter rostningen &r att det ar en neutral tredje part, medan de
som &r involverade i karappen skulle kunna vara personer som stéller upp i valet. Medfor
rostning i karappen en risk for valfusk for till exempel medlemmar i karledningen?

e Vill vi tvinga medlemmar att ladda ner en app for att kunna rosta? (Valnamnden kan erbjuda
roststationer med karappen nedladdad pa surfplattor under valperioden).

e Ar detta 6verlag en viktig prioritering for karen? Det finns flera andra utvecklingsmdjligheter
for karappen som kan vara mer aktuella.

Yrkande

Med ovan som bakgrund yrkar undertecknade:
att under punkten gidllande Karappen i forslaget till verksamhetsplan tillagga:

e Rostningssystem till fullméktigevalet

Jacob Bengtsson Emrik Ostling
Valndmnden 2024 Valndmnden 2024
Abilash Venkat Narayanan Oscar Litorell
Valndmnden 2024 Valndmnden 2024
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

Board Bill 2 - Determining the Member Fees
for Spring Semester 2025

Background

According to §6:8 of the bylaws, the council shall decide on the member fee for the upcoming spring
semester before the end of study period 1.

The term abroad fee (utlandsavgift) refers to the fee members pay as they study abroad. This fee exists
since everyone must be a member of the union even when studying abroad. The fee is, however, lower
than the ordinary fee because members studying abroad cannot take part in everything the Union offers
to its members on campus. The term re-exam fee (omtentaavgift) refers to the fee a student needs to
pay to be able to retake a single exam without paying for a full semester of membership.

Since spring 2012, the membership in Goteborgs forenade studentkdrer (GFS) and Sveriges férenade
studentkarer (SFS) is paid through the member fee, which is decided on a yearly basis through the budget.

The task force appointed to examine the member fees at Council meeting 2 in 2018/2019 gave no recom-
mendations to change the member fees, and no new inquiry has been made since. In addition to this,
the 2023 membership survey concluded that 70% of the respondents considered the membership fee to
be worth the money.

Against this background, the Student Union board suggests keeping the membership fees unchanged.

Motions

With the above as a background, the student union board proposes

that the tuition fee for the spring semester 2025 is set at 200 SEK for bachelor’s and master’s students and
150 SEK for doctoral students.

that the student division fee for the spring semester 2025 is set at 40 SEK for bachelor’s and master’s students
and 40 SEK for doctoral students.

that the GFS membership fee for the spring semester 2025 be covered by the established membership fee.
that the SFS membership fee for the spring semester 2025 be paid from the established membership fee.
that the abroad fee for the spring semester 2025 be set at 100 SEK.

that the re-exam fee for the spring semester 2025 be set at 50 SEK.

The Union Board through

Cesar Lanner
Vice President 24/25
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

Board Bill 3 - Allocation to the Building Fund
24/25

Background

According to the Chalmers Student Union bylaws, paragraph 6:8, the Student Union Council shall decide
before the end of study period 1 on an allocation to the Building Fund (Byggnadsfonden), which shall be
at least 5% of the membership fees received. According to Chalmers Student Union bylaws, section 18:6,
the council may decide on a higher allocation to the Building Fund at the suggestion of the auditors or
the student union board.

Since 14/15, the Council has decided to allocate 17.5% of membership fees to the Building Fund in order
to increase it, originally to cover the major investments in the "Karhus pa Landet” project in the Student
Union's leisure facility in Harryda. The exception was the financial year 21/22, when it was decided to re-
duce the allocation to the lowest possible level at 5% of membership fees collected, to give the union more
flexibility to deal with the economic uncertainty and instability caused by the COVID-19-19 pandemic. As
the economic situation recovered, the Council decided to return to the previous level of 17.5% for the
financial year 22/23.

The Student Union Board believes that the Student Union still needs to set aside money for its facilities.
There are several renovation projects that we already know need to be done within a few years, and more
may be added as we work on the Campus Development priority and the future of the Union’s facilities.
With the above in mind, the Student Union Board proposes that the allocation to the Building Fund for
the 24/25 financial year be set at 17.5%, which given a membership fee of 200 SEK per semester means
an approximate allocation of 900,000 SEK.

Motions

With the above as a background, the student union board proposes

that the Student Union Council sets the allocation to the Building Fund at 17.5% of tuition fees collected
for the financial year 24/25.

The Union Board through

Cesar Lanner
Vice President 24/25

20f2






CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

Proposition 4 - Budget for verksamhetsaret
2024/2025

Chalmers Studentkars centrala ekonomi ar uppdelad i 29 olika resultatenheter, dar varje enhet repre-
senterar kostnader och intakter for till exempel en specifik kommitté. | propositionen presenteras forst
budgeten for Chalmers Studentkar i sin helhet och sedan varje specifik resultatenhet for sig, for hela
verksamhetsaret och per kvartal.

Bilagor

1. Komplett Budget 2024/2025

Processen

Budgeten har tagits fram tillsammans med aktiva i verksamheten och ansvariga for respektive resultaten-
het, kdrens administrativa chef och karens direktor.

Infor den slutgiltiga budgeten har respektive kommitté fatt instruktioner att minst g& med nollresultat.
Detta &r samma instruktioner som gavs infor den preliminara budgeten i varas.

Samtliga investeringar laggs som fonduttag i en separat enhet (98) och paverkar ej de enskilda kommit-
téernas arsresultat. Aven fonduttag fran hogskolan och andra fluktuerande intékter ar ej medraknade
i driftsbudgeten. Denna struktur bidrar i langden till att verksamheterna blir mer jamforbar 6ver aren,
vilket ger en enklare utvardering av verksamheterna.

Helhetsreflektion

I den slutgiltiga budgeten for 2024/2025 har den I6pande verksamheten ett driftsresultat pa 7 631 kro-
nor. Utover den |6pande verksamheten planerar vi att gora investeringar for 652 419 kronor och dartill
avsattningar till vara fonder fér en summa av -1 684 324 kronor. Vilket resulterar i ett redovisat resultat
for verksamhetsaret pa -1 676 693 kronor.

Att vart driftsresultat i princip ar ett nollresultat ar positivt da vi lyckats balansera upp hogre kostnader for
utokad stab med motsvarande intakter. Men framférallt har utfallet de senaste aren varit mycket hogre
an det uppskattade i budgeten. Ovriga externa kostnader har varit de kostnaderna som skiljt sig mest
mellan budget och utfall. Infér 2024/2025 har budgeten jobbats ned med 6ver 1 000 000 kronor fran
fjoldret och ar nu mycket narmare foregdende ars utfall an tidigare ar. Arbetet med att minska budgeten
till de faktiska kostnaderna borjade min foretradare jobba mycket med och jag har fortsatt med samma
instéllning. Férhoppningsvis kommer vi fa en mer verklig estimering av vara faktiskta kostnader framéver.

De stora forandringarna i jamforelse med preliminarbudget ar framforallt justeringen av karledningens
arvode som justerats enligt nasta ars prisbasbelopp vilket var lagre an estimerat i preliminarbudgeten.
Utover detta har det skett ett antal férandringar i budgeten, som redovisas i kommande stycken. Flertalet
fonduttag som inte fanns med i preliminarbudget har tillkommit som redovisas under resultatenhet 98.
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

Generella forandringar i budgeten

Nedan kommenteras samtliga skillnader i resultatenheter pa en dversiktlig niva.

1. Karhuset

Karledningen och stabens korridorsflytt blev dyrare an vantat och en engansavgift for
funktionarsregistret som inte var planerad inkom. Uthyrning av Scania justerades uppat
efter foregadende ars utfall.

2. Gasquekommittén (GasquekK)

Okade rorelseintdkter och kostnader enligt féregdende ars utfall. Det har ocksa funnits
ett behov av 6kade kostnader for arbestklader och representation som lagts till.

3. Chalmers Studentkars Bastukommitté (CBK)

Bytt tryckeri som lett till en hogre kostnad for arbetsklader i form av en fast avgift men

kommer bli billigare pa sikt. Lite mindre kostnader som tillkommit for PR och forsta
hjalpen. | syfte att PR:a sig sjalva battre har det aven tillkommit ett fonduttag for tand-
sticksaskar med deras logga pa.

4. Chalmers Studentkars Karhuskommitté (KakK)

Mindre kostnader for aspning da de bara planerar for en istallet for tva aspningar. Fon-
duttag for en ny kyl da deras féregdende har gatt sénder.

5. Central administration

Hogre personalkostnader i samband med utdkad stab och teambuilding mellan KL och
staben. Kostnader for 120-arsjubileumet och tillhérande kommitté har ocksa tillkommit.

7. KL gemensam

Okade personalkostnader da matkostnader for KL inte var réknad pa hela aret och
biljetter for hostbalen i samband med 120-arsjubileumet. Intakter och kostnader for
KL-gasquen har ocksa lagts till.

20f6



CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

8. Fullmaktige

En del utbildningskostnader som tagits bort for FUM da de inte har anvants senaste
aren. Minskat fikabudgeten fér pre-FuM da det endast sker pa begaran numera.

9. Presidiet

Minskade kostnader for utskotten efter forra arets utfall och deltagande. Resekost-
nader har ocksd minskat da en traff med andra teknologkarer kommer vara pa Chalmers.
Ho6jd inventariebudget for inkdp till kontoret som inte gjorts pa flera ar.

10. Husansvarig

Okade intakter for karbilen utefter féregdende &rs utfall men det har ocksa tillkommit
kostnader for parkering och el-laddning for bilarna. Brandutbildningen har flyttat konto.

11. Utbildningsenheten

Endast mindre justeringar gentemot preliminarbudget.

12. Sociala enheten

Utbildningar har flyttat konto. En del kostnader for utskott och utbildning har minskat
medan annat har tillkommit vilket har paverkat helhetsresultatet marginellt.

13. Arbetsmarknadsenheten

En del moteskostnader flyttades till utbildningskostnader och lagt till massarrangorsut-
bildning.

14. CHARM-kommittén (CHARMKk)

Minskade intakter fran icke-momspliktiga foretag pa CHARM.
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

16. Mottagningskommittén (MK)

Minskade rorelseintakter och kostnader efter utfall.

17. Chalmers Studentkars Marskalksambete (Marskalksambetet)

Okade intakter och kostnader fér hostbalen i och med jubileum.

18. Chalmers International Reception Committee (CIRC)

Minskade arrangemangskostnader efter faktiskt utfall.

19. Grand Unified Debuggers (G.U.D.)

Inga andringar fran preliminarbudget.

20. Kartidningen Tofsen (Tofsen)

Endast mindre justeringar gentemot preliminarbudget.

23. Chalmersspexet

Endast mindre justeringar gentemot preliminarbudget.
25. Jamlikhetskommittén (JamK)
Endast mindre justeringar gentemot preliminarbudget.

31. Chalmers pyrotekniska kommitté (Pyrot)

Okade rorelseintakter och kostnader raknade utefter foregdende ars utfall. Underhall-
och tillsynsavgifter forvantas ocksa minskas medan bilkostnaderna ¢kade senaste aret
och har justerats upp.
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

32. Chalmers Cortége Committé (CCC)

Rorelseintakter och kostnader har justerats uppat efter fler byggare an férvantat forra
aret samt omrakningar av merforsaljning.

33. Ljud- och bildgruppen (LoB)

Okade utbildningskostnader for att kunna aka pa massa i Tyskland, har behévt dra
in pd annan teambuilding for att dka pa resan. Okade intakter vid forsaljning utefter
foregdende ars utfall.

34. Svea Skivgarde (Svea)

Okade licensavgifter for programvara som testades genom fonduttag i varas.

35. Programkommittén (PU)

Endast mindre justeringar gentemot preliminarbudget.

36. Festkommittén (FestU)

Minskade rorelseintakter och kostnader da varkalaset har tagits bort. Vilket frigjort
utrymme i budgeten for teambuilding som det knappt funnits pengar for tidigare.

37. Chalmers Studentkars Film- och Fotocommitté (CFFC)

Inga andringar fran preliminarbudget.

38. Tekniskt Basars Kommitté (TBK)

Okade intakter fran PA som balanseras ut av 6kade arrangemangskostnader och kl&d-
kostnader.
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98. Investeringar Kommittéer

Utover redan planerade avskrivningar har en del kommittéer planeratin fonduttag som
kommer handa i budgeten som inte fanns med i den prelimindra budgeten. GasqueK
har flertalet investeringar varav manga ar ny utrustning till gasquen men aven en del
uttag for att fixa deras rum, den dyraste investeringen ar dock i syfte att uppdatera deras
hemsida. Svea har begart fonduttag for flagga och kldder. CCC har begart fonduttag for
infravarmare till byggplatsen. LoB ar i behov av nya lampor CBK och K&K har varsitt
uttag ur kommittebdssan for egentryckta tandsticksaskar respektive kyl till rummet.

Yrkande

Med ovan som bakgrund yrkar karstyrelsen

att faststdlla den slutgiltiga budgeten for verksamhetsdret 2024/2025 enligt bilaga 1.
Karstyrelsen genom

Cesar Lanner
Vice Karordféorande 24/25
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CHALMERS, Karstyrelsen
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2024-09-10

Board Bill 4 - Budget for the Operational Year
2024/2025

Chalmers Student Union’s central finances are divided into 29 different result unit, each representing
the costs and revenues of, for example, a specific committee. The proposal first presents the budget for
Chalmers Student Union as a whole and then each specific profit centre separately, for the entire financial
year and by quarter.

Appendices

1. Complete Budget 2024/2025

The process

The budget has been drawn up together with those active in the organisation and those responsible for
each result unit, the union’s adminstrative manager and the union’s general manager.

Prior to the final budget, each committee has been instructed to at least break even. These are the same
instructions that were given for the preliminary budget in the spring.

All investments are placed as fund withdrawals in a separate unit (98) and do not affect the annual results
of the individual committees. Also fund withdrawals from the University and other fluctuating revenues
are not included in the operating budget. In the long run, this structure helps to make the activities more
comparable over the years, which makes it easier to evaluate our operations.

Holistic reflection

In the final budget for 2024/2025, the current operations have an operating surplus of SEK 7 631. In addi-
tion to current operations, we plan to make investments totalling SEK 652 419 and, in addition, allocations
to our funds amounting to SEK -1 684 324. This results in a reported result for the financial year of SEK -1
676 693.

The fact that our operating result is basically a zero result is positive as we have managed to balance
higher costs for increased staff with corresponding income. But above all, the outcome in recent years
has been much higher than estimated in the budget. Other external costs have been the costs that have
differed most between budget and outcome. For 2024/2025, the budget has been reduced by over SEK 1
000 000 from last year and is now much closer to the previous year's outcome than before. The work of
reducing the budget to the actual costs began with my predecessor and | have continued with the same
attitude. Hopefully, we will get a more real estimate of our actual costs in the future.

The major changes compared to the preliminary budget are primarily the adjustment of the union man-
agement team'’s fees, which have been adjusted according to next year's price base amount, which was
lower than estimated in the preliminary budget. In addition, there have been a number of changes in
the budget, which are described in the following paragraphs. Several fund withdrawals that were not
included in the preliminary budget have been added and are reported under profit centre 98.
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General changes in the budget

All differences in result units from the preliminary budget are commented on below at a summary level.

1. Union Building

The remodelling of the union’s management team and staff corridor was more expen-
sive than expected and a one-off fee for the register of union actives was received that
had not been planned. The rental of Scania hall was adjusted upwards after last year’s
outcome.

2. Gasquekommittén (Gasquek)

Increased operating income and expenses in line with the previous year's outcome.
There has also been a need for increased costs for workwear and representation added.

3. Chalmers Studentkars Bastukommitté (CBK)

Changed printer which has led to a higher cost for workwear in the form of a fixed fee
but will be cheaper in the long run. Slightly smaller costs incurred for PR and first aid.

4. Chalmers Studentkars Karhuskommitté (KaK)

Less costs for recruitment as they only plan for one recruitment process instead of two.

5. Central Administration

Higher staff costs related to staff expansion and team building between the manage-
ment team and staff. Costs for the 120th anniversary and associated committee have
also been added.

7. The Management Team

Increase in staff costs as food costs for the management team were not calculated for
the whole year and tickets for the autumn ball in connection with the 120th anniversary.
Income and costs for the management team’s gasque have also been added.
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2024-09-10

8. Council

Some educational costs removed for FuM as they have not been used in recent years.
Reduced the budget for pre-FuM as it is only done on request now.

9. Presidium

Reduced costs for the advisory committees after last year's outcome and participation.
Travel costs have also decreased as a conference with other engineering unions will be
at Chalmers. Increased inventory budget for purchases to the office that have not been
made for several years.

10. Premises Officer

Increased income for the union cars based on the previous year's outcome, but there
have also been additional costs for parking and electric charging for the cars. Fire train-
ing has moved account.

11. Office of Eductional Affairs

Only minor adjustments to the preliminary budget.

12. Office of Student Welfare

Educations have moved accounts. Some advisory committee and education costs have
decreased while others have increased, with a marginal impact on the overall result.

13. Office of Career and Business Relations

Some meeting costs were moved to education costs and added to trade fair organiser
training.

14. CHARM-kommittén (CHARMKk)

Reduced revenue from non-taxable businesses at CHARM.
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16. Mottagningskommittén (MK)

Decrease in operating income and expenses by outcome.

17. Chalmers Studentkars Marskalksambete (Marskalkséambetet)

Increased revenue and costs for the Autumn Ball due to anniversary.

18. Chalmers International Reception Committee (CIRC)

Reduced organisation costs after actual outcome.

19. Grand Unified Debuggers (G.U.D.)

No adjustments to the preliminary budget.

20. Kartidningen Tofsen (Tofsen)

Only minor adjustments to the preliminary budget.

23. Chalmersspexet

Only minor adjustments to the preliminary budget.
25. Jamlikhetskommittén (JamK)
Only minor adjustments to the preliminary budget.

31. Chalmers pyrotekniska kommitté (Pyrot)

Increased operating income and expenses based on last year's outcome. Maintenance
and supervision fees are also expected to decrease, while car costs increased last year
and have been adjusted upwards.
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32. Chalmers Cortége Committé (CCC)

Operating income and expenses have been adjusted upwards following more builders
than expected last year and recalculations of additional sales.

33. Ljud- och bildgruppen (LoB)

Increased training costs to be able to go to a trade fair in Germany, have had to cut
back on other teambuilding to go on the trip. Increased income from sales based on
the previous year's outcome.

34. Svea Skivgarde (Svea)

Increased licence fees for software tested through fund withdrawal in the spring.

35. Programkommittén (PU)

Only minor adjustments to the preliminary budget.

36. Festkommittén (FestU)

Reduced operating income and costs as the spring party (Varkalaset) has been can-
celled. This has freed up space in the budget for teambuilding, for which there was
hardly any money allocted for previously.

37. Chalmers Studentkars Film- och Fotocommitté (CFFC)

No adjustments to the preliminary budget.

38. Tekniskt Basars Kommitté (TBK)

Increased income from PA offset by increased event costs and clothing costs.
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98. Investments Committees

In addition to already planned depreciations, some committees have planned fund with-
drawals that will happen, in the budget that were not included in the preliminary budget.
GasqueK has several investments, many of which are new equipment for the gasque but
also some withdrawals to fix their room, however, the most expensive investment is in
order to update their website. Svea has requested fund withdrawal for flag and clothes.
CCC has requested funds for infrared heaters for the cortége construction site. LoB is
in need of new lamps. CBK and KaK each have a withdrawal from the committee pott
for printed matchboxes and a refrigerator for the room respectively.

Yrkande

With the above as a background, the student union board proposes

that the Council approves the final budget for the year 2023/2024 according to appendix 1.
The Union Board through

Cesar Lanner
Vice President 24/25
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Budgetrapport till fullméktige

2024-09-06 15:47

Chalmers Studentkar

RORELSENS INTAKTER

Nettoomséttning

Forsaljning inom Sverige

Rérelsens sidointakter

Intaktskorrigeringar

Ovriga rorelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inksp av varor, material och vissa kopta tjanster
Forandring av lager, produkter i arbete och pagaende arbeten
Ovriga externa kostnader

Lokalkostnader

och
Reparation och underhall
Kostnader for transportmedel
Frakter och transporter
Resekostnader

Reklam och PR

Gvriga forsaljningskostnader
Kontorsmateriel och trycksaker

Tele och Post

och dvriga i
Forvaltningskostnader

Ovriga externa tjanster

Projektkostnader

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm
Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal
Gvriga personalkostnader

Avskrivningar enligt plan

och andra i och

Resultat frén andelar i koncernforetag

Resultat frén ovriga och istiga fordringar

Ovriga ranteintakter och liknande resultatposter

och liknande
Resultat fore andamélsbestamda medel

Uttag andamalsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamélsbestamda medel

Redovisat resultat

Budget
24807 921
5024 000

5 024 000

10 264 026

9510 895
-26 484 614
-5102742

5192 742

-8894 874
1124332
1343143

-115 500
-499 052
-3 000
-456 536
-746 976
1217 898
-60 750
-117 360
-90 040
-132 000
-717 850
-435 500
1834 937

-15 065 093

-8 693 570

-105 300
-3701 630
-2057 613
-506 980
2 668 095

3700 000

-644 788
652 419
7631
1684 324

-1676 693

Utfall (fg &)
23503 396
5310 808
5310808
10 666 804
10
7615774
-23152 179
-6 004 541
-5 994 562
9979
-8.879 363
-1127 215
-1 655 322
-152 498
-452 588
-4323
-469 480
-765 462
-1201 835
-33022
-107 935
74593
-107 000
-555 017
-313 774
-1859 300
-12 313 687
-7 196 826
-70 907
-3148 380
-1569 471
-328 103
4045413
3700 000
1785 485
34 266
-1850
1913 705
891976
2805 680
2364 464

441217

Budget innevarande &r mot utfall g &r
1214525
-286 808
-286 808
-402 778
-10
1904121
-3332435
811799
801 820
9979
15511
2883
312179
36 998
-46 464
1323

12 944

18 486
-16 063
-27728
9425

-15 447
-25 000
-162 833
-121 726
24 363

-2 751 406
-1.496 743
-34 393
-553 250
-488 142
-178 877

-1377 318

-1785 485
-34 266
1850

-2 558 493
-239 557
-2798 049
680 140

-2117 909

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

24 226 083 581 838
5174 409 -150 409
5174 409 -150 409
9961416 302 610
6 -6

9090 251 429 644
-23142 544 -3342 070
-4760 116 -432 626
-4760 116 -432 626
-8587 745 -307 129
1040 202 -84 130
1930514 587 371
-196 966 81 466
-385 554 -113 498
1654 1346

-301 230 -65 306
-853 565 106 589
1218753 855
41167 19583
-101 083 -16 277
-67 857 22183
-146 090 14 090
-442 022 275 828
-349 825 -85 675
1421262 -413 675
-12 132 338 -2932755
7527 276 -1166 204
-599 -104 701
-3170 405 -531 225
-1216 357 -841 256
217 701 -289 279
2337655 330 440
3750 000 -50 000
490 608 -490 608
607 -607

-195 195

2986 904 -3631 692
1537 346 -884 927
4524 250 -4516 619
-3440 711 1756 387
1083539 -2 760 232



Budgetrapport till fullméktige

2024-09-06 15:47

1 Karhuset

Budget
RORELSENS INTAKTER 306 000
Rérelsens sidointakter 306 000
Intaktskorrigeringar
RORELSENS KOSTNADER 1980778
Ovriga externa kostnader -1105 778
Lokalkostnader -904 432

och -125 300

Reparation och underhall -30 000
Tele och Post
Ovriga externa tjanster -31 250
Ovriga externa kostnader -14 796
Kostnader for personal, avski gar mm
Sociala och andra avgifter enligt lag och avtal
Ovriga personalkostnader

och andra i och -875 000

Ovriga ranteintakter och liknande resultatposter
Resultat fore andamalsbestamda medel 799 778
Resultat fore avsattningar till andamalsbestamda medel 799778

Avséttningar andamélsbestamda medel -875 000
Redovisat resultat -1674778

Utfall (fg &)
313381
313375

6

-1705 644
-829 144
-695 820
-53 802
-56 179
1432
10613
-11 299

-1500

-1500

-875 000

-517 263
-517 263
-875 000

-1392 263

Budget innevarande &r mot utfall g &r
7381
-7375

-6

-275 134
-276 634
-208 612
-71 499
26179
1432

-20 637
3497

1500

1500

-282 515

-282 515

-282515

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

411335 -105 335
411336 -105 336

1 1

-1785 325 -195 453
-891 614 214164
752 982 -151 450
-22 240 -103 060,
-100 532 70532
1124 -30 126
14736 -60
-1100 1100
1100 1100
-892 611 17611
0 -60

-a81 319 -318 459
-481 319 -318 459
-892 671 17671
-1373 900 -300 788
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10 Husansvarig

Budget
RORELSENS INTAKTER

Rorelsens sidointakter

RORELSENS KOSTNADER

Ovriga externa kostnader

och

Kostnader for transportmedel
Resekostnader
Ovriga forsaljningskostnader

Ovriga externa tjanster

Kostnader for personal, avski gar mm
Loner till tjansteman och foretagsledare
Kostnadsersattningar och formaner

Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

Resultat fore andamélsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

258 000

258 000

-650 289

-244 982

-9.500

-229 202

-280

-6 000

-405 307

-287 100

-90 207

-28 000

-392 289

-302 289

-392 289

Utfall (fg &)

257 460

257 460

-597 962
-239 387

-6 699

-199 455

-107

-33126

-358 575

-270 963

-87 612

-340 502

-340 502

-340 502

Budget innevarande &r mot utfall g &r
540

540

-52327

-5595

2801

-20 747

-173

27126

-46 732

-16 137

2595
-28 000
51787
51787

-51787

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

168 188 80812
168 188 80812
-540 950 -100 339
-213 996 -30 986
3946 5554
-181 170 -48 032
-280

-25 206 19206,
3674 367
-326 955 78 352
-248 787 -38 313
78 168 -12 030
28 000.

372762 -19 527
372762 19527
372762 19527
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11 Utbildningsenheten

Budget
RORELSENS INTAKTER
Nettoomsattning
Forsaljning inom Sverige
Rorelsens sidointakter
Ovriga rérelseintakter
RORELSENS KOSTNADER
Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

©Ovriga externa kostnader

och
Resekostnader

Gvriga forsaljningskostnader

Kostnader for personal, avskrivningar mm

Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

Resultat fore andamélsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

487 980

10 800

477 180

-844 454

-10 800

-10 800

-64 840

-6 500

-23 740

-34 600

-768 814

-574 200

-180 414

-14 200

-356 474

-356 474

-356 474

Utfall (fg &)
485738
20 295

20 295

465 443
-802 381
-20 205
20295
-65 839
15372
-16 850
33617
716 247

-541 926

174321

-316 643

-316 643

-316 643

Budget innevarande &r mot utfall g &r
2242
-20 295
-20 295
10 800
11737
-42 073
9495
9495
999
8872

-6 890
-983
-52 567

32274

6003
-14 200
-39.831
-39 831

-39.831

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

446 846 41134
17783 17783
17783 17783
10800

429 063 48117
-696 571 -147 883
18721 7921
18721 7021
-47 208 17542
790 5710
7651 -16 080
-38 857 4257
-630 552 -138 262
-497 574 76 626
-132 978 -47 436
-14 200

249 725 -106 749
249725 -106 749
249725 -106 749



Budgetrapport till fullméktige
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12 Sociala enheten

RORELSENS INTAKTER

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och

Resekostnader
Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

Ovriga externa tjanster

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm
Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal
Gvriga personalkostnader

Resultat fore andamélsbestamda medel
Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

Budget

659 090

263 000

396 090

-1148284

-13 200

-13 200

-178 500

-5 500

-22 200

-2 400

-98 400

-50 000

-956 584

-502 200

-186 069

178315

-489 194

-489 194

-489 194

Utfall (fg &)
635 022
244800
390 222

1017 937
7270
7270
-278 636
19846
7563
-364

-210 862

-40 000

-732 032

-547 851

176 715

-7 466
382015
-382 915

-382 915

Budget innevarande &r mot utfall g &r
24 068
18 200

5868
-130 347
-5930
-5 930
100 136
14345
14637
2036

112 462

-10 000

-224 552

-44 349

-0.354
-170 849
-106 279
-106 279

-106 279

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

567 623 01467
196 100 66 900
371523 24567

-871 601 -276 503

-13 200

-13 200

-200 216 30716
6306 806
0489 12711
-2.400

-175 050 76 650.
-6 %

-17 500 -32 500
775 775

-662 474 -204 110
-500 124 -83 076
-145 750 -40310

-7 600 170715,

-304 068 -185 126
-304 068 -185 126,

-304 068 -185 126
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13 Arbetsmarknadsenhet

RORELSENS INTAKTER
Nettoomsattning

Forsaljning inom Sverige
Rorelsens sidointakter
Ovriga rorelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster

Inkop av varor, material och vissa kopta tjanster
Ovriga externa kostnader

och

Resekostnader
Reklam och PR

Gvriga forsaljningskostnader

Kostnader for personal, avski gar mm
Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

Resultat fore andamélsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

128 895

9 600

110 205

-447 359

-9 600

-9 600

-46 078

-3500

-15 700

-2 000

24878

-3091 681

-287 100

-90 206

14375

-318 464

-318 464

-318 464

Utfall (fg &)
195 256
450
450
58 446
136 360
-452 050
-56 621
-56 621
-37 267
1173

12373

23721
-358 162

-270 963

-87 109

-256 795

-256 795

-256 795

Budget innevarande &r mot utfall g &r
-66 361
-450
-450
-48 846
-17 065
4691
47021
a7 021
8811
2327
3327
-2 000
-1157
-33 519

-16 137

-3.007
14375
-61 669
-61 669

-61 669

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

133 899

796

796

6092

127 011

-378 075

-9544

9544

-41576

8281

-1 400

318905

-326 956

-248 787

-78 169

244176

244 176

244176

5004

796

796

3508

7716

-69 284

4502

-3 500

-7 419

-600.

7017

-64 725

38313

-12 037

14375

-74 288

74 288

-74 288
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14 CHARM

RORELSENS INTAKTER

Nettoomsattning

Forsaljning inom Sverige

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och

Resekostnader
Reklam och PR

Gvriga forsaljningskostnader

Ovriga externa tjanster

Kostnader for personal, avskrivningar mm
Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

och andra i och
Resultat frén andelar i koncernforetag

Resultat fore andamélsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

Budget

477 307

100 000

377 307

3241 804

-80 800

-80 800

-377 306

-287 100

-90 206

3700 000

3700 000

3719201

3719201

3719201

Utfall (fg &)
462414

102 155
360 259

3287616

-53087

-53 087

-350 297

-270 963

-7 097

1237
3700 000
3700 000
3750030
3750030

3750 030

Budget innevarande &r mot utfall g &r

14 893

2155
17 048

45722

27714

27714

-18 009

-16 137

-3 109

1237

-30 829
-30 829

-30 829

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

439 888 37419
3543 3543
3543 3543

109 390 9390
326 955 50352
3344044 -103 050
3543 3543
3543 353
74558 6243
74 558 6243
-326 956 -50 350
-248 787 -38 313
-78 169 -12 037
3750 000 -50 000
3750 000 -50 000.
3784832 -65 631
3784832 -65 631
3784832 -65 631



Budgetrapport till fullméktige

2024-09-06 15:47

16 Mottagningskommitté

Budget
RORELSENS INTAKTER

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster

Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

Lokalkostnader

och

Kostnader for transportmedel
Resekostnader

Reklam och PR

Ovriga forsaljningskostnader

Kontorsmateriel och trycksaker

Tele och Post

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och
Resultat fore andamélsbestamda medel

Uttag andamalsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

423 419

33 800

380 619

-423 419

-202 619

-202 619

-183 370

-2 000

-28 653

-17 800

-3100

9651

-48 930

2250

-63 910

7076

-37 430

-37 430

Utfall (fg &)
373 962
34850
339 112
-373 962
-223 262
-223 262
-157 778
-871
-27 148
-17 938
2912
-4 447
-40 891
-609
-56 917
-6 045
-38 475
-38 475
45553
-45 553

45 553

Budget innevarande &r mot utfall g &r
49 457
-1050
50507

-49 457
20 643
20 643
-25 592
1129
-1505
138
-188
5204
-8.039
-1641
6993
-1031
1045
1045
-45 553
45553

-45 553

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

360 403 63017
32800 1000
327 603 62017
-360 402 63017
-190 525 -12 094
-190 525 -12 004
-147 951 -35 410
-1306 694
-32 555 3002
11118 -6.687
3100

5155 -4.496
-36 836 -12 004
3050 800
-53 868 -10 022
-4.068 -3 008
-a1741 4311
41741 4311
19815 19815
19815 19815
19815 19815,



Budgetrapport till fullméktige

2024-09-06 15:47

17 Marskalkémbetet

RORELSENS INTAKTER

Rorelsens sidointakter

Ovriga rorelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inksp av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och
Kostnader for transportmedel
Reklam och PR

Gvriga forsaljningskostnader
Kontorsmateriel och trycksaker
Ovriga externa kostnader

Kostnader for personal, avski

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

Budget

476 600
225 500
251100

-476 600

-416 500
-416 500
-42 900

-23 030
-3.000
2900

-13 070

-300
-600
-17 200

-17 200

Utfall (fg &)
431 539
179 412
252127

-431 539
-354 842
-354 842
-31 165
-23 806
3326
2161
-1204
-68

-600
-9599
-9 599
-35934
35934
35934

35034

Budget innevarande &r mot utfall g &r
45061

46 088

-1027

-45 061

-61 658

-61 658

-11735

776

326

739

232

-7 601

7601
35 034
-35934
-35 934

35034

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

366 224

180 108

186 026

-366 224

-319 799

-319 799

-12 860

6094

2203

2381

-1200

202

-600

-17823

17823

15742

15742

15 742

-15 742

110376

45302

65074

-110 376

-96 701

-96 701

-30 040

-16 936

707

519

-11870

E

15 742

15742

-15 742

15 742



Budgetrapport till fullméktige
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18 CIRC

RORELSENS INTAKTER
Rorelsens sidointakter
Ovriga rorelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster

Inksp av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och
Kostnader for transportmedel
Resekostnader

Reklam och PR

Ovriga forsaljningskostnader
Kontorsmateriel och trycksaker

Kostnader for personal, avski

gar mm
Loner till tjansteman och foretagsledare
Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

och andra i och

och liknande

Resultat fore andamalsbestamda medel
Resultat fore avsattningar till andamalsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

Budget

10

432 767

103 070

320 697

-432 767

-220 055

-220 055

-164 900

-47 500

-5 500

-1.900

-79 500

-26 500

-4.000

-47 812

17 763

5549

-24 500

Utfall (fg &)
406 582
87735
318847
-406 582
-166 729
-166 729
-130 846
-40 000
7328
-933
-68 903
12854
-827
-36 718

-16 275

20443
-72 200
-240

72 050
72 050

72 050

Budget innevarande &r mot utfall g &r
26 185
15335
10 850

-26 185
-53326
-53326
-34.055
-7 500
1828
-967
-10597
-13 646
3173
-11 094
-1488
-5 549
-4.057
72 290
240

-72 050
-72 050

72 050

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

290 650
70890
219760
-290 650
-108 267
-108 267
-100 789
27122
2468
467

-41 638
-28 361
733

-28 048
14973
-4705
8370

53546

53 546
53546

-53 546

142 117
32180
109937
142127
-111 788
111 788,
64111
20378
3032
1433
-a7 862
1861
3267
19764
2790
844

-16 130

53 546

53546
53 546

53546



Budgetrapport till fullméktige

2024-09-06 15:47

19 GUD

Budget
RORELSENS INTAKTER

Ovriga rérelseintakter

RORELSENS KOSTNADER

Ovriga externa kostnader

och
Reparation och underhall

Kostnader for transportmedel

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

Ovriga externa tjanster

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

11

99028

99 028
-99 028
-04 028

-13 400

-a00
1100
-16 500
-200
8000
-54 428
-5 000

-5 000

Utfall (fg &)
111 100
111 100
-111 100
-99 596
-11 706

8817

-1085

-14 456

-800
62731
3221
3221
8283
8283
8283

8283

Budget innevarande &r mot utfall g &r
-12 072
-12 072

12072
5568
-1694
8817
-400
-15
2048
-199
-7 200
8303
-1779
1779
8283
-8283
8283

8283

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

104 400 5372
104 400 5372
-104 400 5372
77863 -16 165
-13 033 367
-a00

419 -681
7465 -0.036
-200

-8 000

-56 946 2518
3102 1898
3102 1898
23435 23435
23435 23435
23435 -23 435,
23435 23435,



Budgetrapport till fullméktige

2024-09-06 15:47

2 Gasquek

RORELSENS INTAKTER

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

Lokalkostnader

och

Kostnader for transportmedel
Frakter och transporter

Reklam och PR

Ovriga forsaljningskostnader

Kontorsmateriel och trycksaker

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Resultat fore avsattningar till andamalsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

Budget

12

497 920

412 520

85 400

-497 920

-150 000

-150 000

-162 210

-18 000

-92 910

-3 600

-7 300

-38 400

-2 000

-36 200

-36 200

-149 510

149 510

149 510

-149 510

Utfall (fg &)
450 302
392764

57538
-450 302
-148 847

-148 847
-136 041
-23351
-85 085
-1750
-435
7131
-18 120
-170
-13811

13811
-151 604

151 604
151 604

-151 604

Budget innevarande &r mot utfall g &r
47618
19756
27 862

-47 618
-1153
-1153
-26 169
5351
7825
-1850
435
-169
-20 280
-1830
-22 389
22389
2094
2094
2004

2004

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

488 057

380 348

107 709

-488 057

125381

-125 381

-175 480

24879

-116 207

4249

5062

22527

2556

21969

-21 969

-165 226

165 226

165 226

-165 226

9863

32172

-22 309

9863

24619

24 619

13270

6879,

23207

649

2238

-15 874

-14231

14231

15716

115716

15716

15716



Budgetrapport till fullméktige
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20 Tofsen

Budget
RORELSENS INTAKTER

Ovriga rérelseintakter

RORELSENS KOSTNADER

Ovriga externa kostnader

Lokalkostnader

och
Kostnader for transportmedel

Resekostnader

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och

och liknande

Resultat fore andamalsbestamda medel

Uttag andamaélsbestamda medel

Resultat fore avsattningar till andamalsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

13

39 300

39 300

-39 300

-30 800

-2 400

-13 500

-2 000

-1500

-2100

-6 300

-500

2500

-8'500

-8500

Utfall (fg &)
39 300
39 300
-39 300
-8 602
-19
2926

-882

-485

17
1866
-39087
-3 087

-26 711

26711

26711

26 711

Budget innevarande &r mot utfall g &r

22108

2381

10574

1118

-1500

1615

41903

183

-634

-4513

4513

26711

26 711

26 711

26711

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

39300
39300

17272 22028
21012 0788
3104 794
0736 3764
1423 577
1500

-880 1220
3446 2854
-164 -a36
2160 331
-a180 -4320
-4180 -4320
7919 7010
107 107
25208 25208
8026 8026
17272 17272
17272 17272



Budgetrapport till fullméktige

2024-09-06 15:47

22 IAESTE

RORELSENS INTAKTER

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och

Ovriga forsaljningskostnader
Kontorsmateriel och trycksaker
Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och

Resultat fore andamalsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

Budget

14

Utfall (fg &)

Budget innevarande &r mot utfall g &r

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

41021

41021

-41021

-30 064

-30 064

-3513

-60

3244

-209

-1800

-1.800

5644

5644

5644

5644

-a1 021
-a1 021
41021
30064
30064,
as13

60

1800
1800
5644
5644

5644



Budgetrapport till fullméktige
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23 Chalmersspexet jamna ar

Budget
RORELSENS INTAKTER 730 436
Nettoomséttning
Forsaljning inom Sverige
Rérelsens sidointakter 730 436
Ovriga rérelseintakter
RORELSENS KOSTNADER -730 436
Kostnader for varor, material och vissa kopta tjanster -370 037
Inksp av varor, material och vissa kopta tjanster -370 037
Ovriga externa kostnader -221 265
Lokalkostnader -26 000

och -28 650
Reparation och underhall -3.000
Kostnader for transportmedel -4.000
Resekostnader -132 240
Reklam och PR -5 700
Ovriga forséljningskostnader -16 225

Kontorsmateriel och trycksaker -3.000

Tele och Post -500

Ovriga externa tjanster

Ovriga externa kostnader -1950

Kostnader for personal, avskrivningar mm -116 000

Ovriga personalkostnader -116 000

och andra i och -23134

Resultat fore andamalsbestamda medel 23134

Resultat fore avsattningar till andamalsbestamda medel 23134

Avséttningar andamélsbestamda medel 23134

Redovisat resultat

15

Utfall (fg &)
368 462
19170
19170

349 202

-368 462
-188 565
-188 565
-56 905
-14.063
-24.696
267
6241
080
1187
-3168
17
105
5250
533
-4039
-4030
-118 052
118 052
118 052

-118 052

Budget innevarande &r mot utfall g &r

361974

-19170

-19170

381144

-361 974
-181 472
181472
-164 360
11037
3954
2733
2241
-131 251
-4513
-13 058
2683
305
5250
1417
111 061
-111 061
94018
04918
-04 018

94 918

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

688 177 42 250
563177 167 250
125 000 -125 000

-688 177 -42 250
-300 370 -69 667
-300 370 -69 667
-171 203 -49 972
-20 026 5974
2980 -25 670
-3.000

2362 1638
-130 728 1496
3957 1743
11224 -5 001
-3.000

-500

1950

7065 -108 035

-7 965 -108 035,

-208 549 185 415,

208 549 -185 415

208 549 -185 415,

-208 549 185 415



Budgetrapport till fullméktige

24 Chalmersspexet ojamna ar

RORELSENS INTAKTER

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

Lokalkostnader

och

Reparation och underhall
Kostnader for transportmedel
Resekostnader

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

och 6vriga ri
Ovriga externa kostnader

Kostnader for personal, avski

Kostnadsersattningar och forméaner

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Resultat fore avsattningar till andamalsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

Budget

16

Utfall (fg &)
533707
397 251
136 456

-533 707
-193 061
-193 061
-211 435
-18 750
-12 199
-378
3671
-167 203
2308
5577

-550

-800
13679
695

-12 984
-115 533
115 533
115 533

115533

Budget innevarande &r mot utfall g &r
-533 707
-397 251
-136 456

533707
193 061
193 061
211 435
18 750
12199
a78
3671
167 203
2308
5577

550

12 084,
115 533
-115 533
-115 533

115533

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

491517
313652
177 865

-491 517

-102 014
-102 914
-88 647

-50 000

-24 570

1864

5708
2368
1065
2400

-600
28867
348
28510
-271 089
271 089
271 080

-271 089

-491 517

-313 652

-177 865

491517

102914

102 914

88 647

50 000

24570

5708,

2368

1065,

2400

28519

271 089

-271 089

-271 089

271089,



Budgetrapport till fullméktige
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25 Jamlikhetskommitté

Budget
RORELSENS INTAKTER

Nettoomsattning

Forsaljning inom Sverige

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster

Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och

Kostnader for transportmedel

Resekostnader

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker
Projektkostnader

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och

Resultat fore andamalsbestamda medel

Resultat fore avsattningar till andamalsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

17

204 551

39 450

165 101

-204 551

-16 500

-16 500

75151

-13 550

-900

576

4125

23100

-800

-32 100

-112 900

-112 900

Utfall (fg &)

187 972

40194
147778
-187 972
-55 050
-55 050
110301
-14 661

-1002

3331
24140
419
66 748
-0743
-0743
12788
12788
12788

12 788

Budget innevarande &r mot utfall g &r

16579

744
17323
-16579
38550
38 550
35 240

1111

576
794
1040
e
34,648
-103 157
-103 157
12788
12788
-12 788

12 788

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

160 384

12472

12472

40 300

107 612

-160 384

-12.929

-12 929

133241

-11 309

534

1396

65814

-679

-53 419

-6481

-6.481

7733

7733

7733

7733

44167

12472

12472

-850

57 489

44167

3571

3571

58 090

2151

-366.

576

2729

42714

121

21319

-106 419

-106 419

7733

7733

7733

7733
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3CBK

Budget
RORELSENS INTAKTER

Rérelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Ovriga externa kostnader

och
Kostnader for transportmedel

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Uttag andamalsbestamda medel
Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

18

169 550

169 550

-169 550

-146 900

-44 400

-61 000

-600

-40 900

-22 650

-22 650

Utfall (fg &)
168 850

168 850
-168 850
-157 664

-7 288

71580

-38 797

-15044
-15 044
3858
3858

3858

Budget innevarande &r mot utfall g &r

700

700
10764
2888
10580
-600

2103

-7 606
7606
3858
3858

3858

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

163 800 5750
163 800 5750
-163 800 5750
-118 032 -28 868
-38 457 5943
-47 399 -13 601
-600

2171 8729
K s

-19 051 3599
-19 051 3599
26717 26717
26717 26717
26717 26717
-26 717 26717
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31 Pyrot

RORELSENS INTAKTER

Nettoomsattning

Forsaljning inom Sverige

Rorelsens sidointakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inksp av varor, material och vissa kopta tjanster

©Ovriga externa kostnader

och

Reparation och underhall
Kostnader for transportmedel
Resekostnader

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

och 6vriga ri
Ovriga externa kostnader

Kostnader for personal, avski

Kostnadsersattningar och forméaner

Gvriga personalkostnader

och andra i och
Resultat fore andamélsbestamda medel

Uttag andamalsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamélsbestamda medel

Redovisat resultat

Budget

19

495 000

495 000
-495 000
-236 000
-236 000
-173 000
71000
-8.000
-15 000
2500
-4.000
-22 000
-1500
-22 000
-27 000

-37 000

-37 000
-49 000

49 000

49 000

-49 000

Utfall (fg &)
465725

465725
-a65 725
257571
257571
204172
-86 982
27189
15712
379
2583
-17 250
2493
20287
31289
-26 630
2920
23719
22657
22657

22 657

Budget innevarande &r mot utfall g &r

20 276

20276
29 276
21571
21571
31172
15 082

19 189

2121
1417

4741

1713
4289
-10361
2920
-13 281
71657
71657
-22 657
49 000

-49 000

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

347 380

1773

1773

345 607

-347 380

28204

28204

-150 961

71718

-6 739

9578

1880

-485

-17 549

2709

-19 446

-20 857

25945

-25 945

-108 677

198 677

198 677

-108 677

147 620

1773

1773

149 393

-147 620

-264 204

-264 204

-22 039

718

1261

5422

620

3515

4451

1209

2554

6143

11085

11055

149 677

-149 677

-149 677

149 677



Budgetrapport till fullméktige
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32 ccc

RORELSENS INTAKTER
Nettoomsattning

Forsaljning inom Sverige
Rorelsens sidointakter
Ovriga rorelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster

Inkop av varor, material och vissa kopta tjanster
Ovriga externa kostnader
Lokalkostnader

och

Reparation och underhall
Kostnader for transportmedel
Frakter och transporter
Resekostnader

Reklam och PR

Ovriga forsaljningskostnader
Kontorsmateriel och trycksaker
Tele och Post

Ovriga externa tjanster

Ovriga externa kostnader

Kostnader for personal, avski

gar mm
Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

och andra i och

och liknande

Resultat fore andamélsbestamda medel

Uttag andamalsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamélsbestamda medel

Redovisat resultat

20

Budget

4220 500

4037 500
183 000
-4220 500
-1736 431
1736 431
-010 037
-38 000
-121 100
-3.000

-55 300
-3.000

-10 000
-433 500
-208 300
-15 500

-12 550
7700
2087
1583371

-937 860

-335 321
-310 190

9339

-9339
9339

Utfall (fg &)

4308 250
29049

20 049
4038971
240 230
-4308 250
-1746 497
-1746 497
-824 206
-16 638
-101 237
2500
-44.940

-2 087
2754

-442 220
174 961
-15 103
11353
7727
2587
-1574 642

-012 711

-326 421
-335 510
-162 905

-1.490

161 415

161415

-161 415

Budget innevarande &r mot utfall g &r

-87 750
-29 049
20 049
1471
-57 230
87750
10066
10 066
-85 831
21362
-10 863
500
-10 360

013

8729

-307

27

-8729

-25 149

-8.900
25320
172 244
1490
170754
9330
161415

161 415

3831700
20543
20543
3730 288
71878
-3831 700
-1398 918
-1398 018
742710
31994

-115 926

-46 728
1654
8862

357 223

-150 136
2431

-17 886

-870
1358537

-846 615

-275 090

-236 832

-331 544

331544

331 544

-331 544

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

388791
20543
-20 543
208212
111122
-388 701
-337 513
-337 513
-167 327
-6 006
5174
-3.000
8572
1346
1138
76 277
-49 164
-13 070
5336
7700
1217
-224 834

-91 245

-60 231
73358

340 883

-340 883
9339,
-331 544

331544,
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33 L0B

RORELSENS INTAKTER

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

Lokalkostnader

och

Reparation och underhall

Kostnader for transportmedel

Resekostnader

Reklam och PR

Ovriga forsaljningskostnader

Kontorsmateriel och trycksaker

Tele och Post

Ovriga externa tjanster

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Resultat fore avsattningar till andamalsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

Budget

21

846 500

811 500

35 000

-846 500

-108 250

-108 250

-412 200

-4.000

-267 000

-43 000

-22 000

-400

-9 000

-58 300

-400

-4100

-2 000

-2 000

113210

-113 210

-212 840

212 840

212 840

212 840

Utfall (fg &)
984371
911 646

72725
-984 371
-157 836

-157 836
-349 600
3418
-228 873
-46 287

11864

-9 656

-46 800

2701

99 537
-0 537
-377 308
377 308
377 308

-377 398

Budget innevarande &r mot utfall g &r
-137 871
-100 146

-37 725
137871
49586
49 586
-62 600
-582
-38127
3287
10136
-400
656

-11 500
-400
-1399
-2 000
-2 000
-13673
13673
164 558
-164 558
-164 558

164 558

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

935 789

914512

21277

-035 789

-131 447

-131 447

-367 698

3214

229 212

71811

5425

9254

-1 458

-44 990

-190

2144

-63883

-63 883

-372 761

372761

372 761

-372 761

-89 289

-103 012

13723

89 289

23107

23107

-44 502

786

-37 788

28811

-16 575

8854

7542

13310

210

-1.056

-2 000

-2 000

-49 327

-49 327

150 921

-159 921

-159 921

159 921
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34 Svea

RORELSENS INTAKTER

Rorelsens sidointakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

Lokalkostnader

och

Reparation och underhall
Kostnader for transportmedel
Resekostnader

Reklam och PR

Ovriga forsaljningskostnader
Kontorsmateriel och trycksaker
Ovriga externa kostnader

Kostnader for personal, avski

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Resultat fore avsattningar till andamalsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

Budget

22

232 000

232 000

-232 000

-127 640

-1600

-23 800

-7 500

-15 300

-23 000

-5 000

-38 000

-1200

-12 240

-40 500

-40 500

-63 860

63 860

63 860

-63 860

Utfall (fg &)
257 880
257 880

-257 880
-15 617
-15 617
-90 057
-50

-13 257
3464
13572
-14 063
1725
-41 552
-88
2287
-34.079
-34079
118127
118127
118127

118127

Budget innevarande &r mot utfall g &r

-25 880

-25 880

25 880
15617

15 617

-37583

1550
10544
-4036
1728
-8 037
3215
3552
1113
-9.053
-6 421
6421
54267
54267
-54 267

54267

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

307 430 75 430
307 430 75 430
-307 430 75 430
-128 375 735
4368 2768
-28 914 5114
3760 3740
-21 166 5 866
-18 606 4304
4953 47
-39 956 1056
812 388
5840 -6 400
-40 691 101
-40 691 101
-138 364 74504
138 364 74 504
138 364 74 504
-138 364 74 504,
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35 PU

Budget
RORELSENS INTAKTER

Nettoomsattning

Forsaljning inom Sverige

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster

Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och

Reparation och underhall
Kostnader for transportmedel
Resekostnader

Reklam och PR

Ovriga forsaljningskostnader
Kontorsmateriel och trycksaker
Ovriga externa kostnader

Kostnader for personal, avski

Gvriga personalkostnader

och andra i och

Resultat fore andamalsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamalsbestamda medel

Redovisat resultat

23

305 100

236 100

69 000

-305 100

-165 000

-165 000

-71010

-44 100

-1 000

-2 000

-360

4150

-15 300

-500

-4500

-25 490

-25 490

-42 700

42 700

42700

-42 700

Utfall (fg &)

321 106

256 221
64885
-321105
-180 260
-189 260
53500
20 815
1030
3524
326
-150
14379
457
-3.900
22855
22855
-55 401
55 401
55 401

-55 401

Budget innevarande &r mot utfall g &r

-16 006

20121
2115
16 005
24260
24260
-18.320
-14 285
20

1524

-4 000

021

-s01
2635
2635
12701
12701
12701

12 701

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

268570 36530
14 608 -14 608
14 608 -14 608,
215264 20836
38 698 30302
-268 569 -36 531
-185 509 20599
-185 599 20599
61061 -10 849
-7 997 6103
-200 -800
1743 -257
-390 a0
3264 -887
-12 787 2513
2353 1853
2328 2172
-15 589 -0 001
-15 580 -0.901
6321 -36 379
6321 36379
6321 36379
6321 -36 379
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36 FESTU

Budget
RORELSENS INTAKTER 1870 000
Rérelsens sidointakter 1595 000
Ovriga rorelseintakter 275 000
RORELSENS KOSTNADER -1870 000
Kostnader for varor, material och vissa kopta tjanster -1390 000
Inksp av varor, material och vissa kopta tjanster -1.390 000
Ovriga externa kostnader -304 550
Lokalkostnader -6 700
och -71 000
Reparation och underhall -10 000
Kostnader for transportmedel -22 800
Reklam och PR -80 000
Ovriga forséljningskostnader -106 500
Kontorsmateriel och trycksaker -3.600
Ovriga externa tjanster
Ovriga externa kostnader -3950
Kostnader for personal, avskrivningar mm -51 500
Ovriga personalkostnader -51 500
och andra i och -123 950
Resultat fore andamalsbestamda medel 123 950
Uttag andamalsbestamda medel
Resultat fore avsattningar till andamalsbestamda medel 123 950
Avséttningar andamélsbestamda medel -123 950

Redovisat resultat

24

Utfall (fg &)
1756 836
1543355

213481
-1756 835
-1 516 308

-1516 308
-251 372
-540

-44 479
-3300
-11 339
-84 692
-103 989
-455
-238
2340
-36 772
-36 772
47616
-47 616

47 616

Budget innevarande &r mot utfall g &r
113164
51645
61519
-113 165
126 308
126 308
-53178
-6 160
-26 521
-6 700
-11 461
2692
2511
3145
238
-1610
-14728
-14728
-171 566
171 566
-47 616
123 950

-123 950

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

1724546 145 a54.
1506175 88 825
218371 56629
1724546 -145 454
1701378 311378
1701378 311378
-268 274 -36 276
34375 27675

-40 663 -30 337,
6732 3268
12275 10525,
-64.987 -15 013
-102 609 3891
2910 -681
3714 -236
-a1417 -10 083
41417 -10 083
286 523 -410 473
-286 523 410473
286 523 -286 523,
123 950

123 950
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37 CFFC

38 TBK.

RORELSENS INTAKTER

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

Lokalkostnader

och

Reparation och underhall
Kostnader for transportmedel
Resekostnader

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

och 6vriga ri

Ovriga externa tjanster

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och

Resultat fore andamalsbestamda medel

Resultat fore avsattningar till andamalsbestamda medel
Avséttningar andamélsbestamda medel

Redovisat resultat

RORELSENS INTAKTER

Rérelsens sidointakter

Ovriga rorelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Ink6p av varor, material och vissa kopta tjanster
Ovriga externa kostnader

och

Kostnader for transportmedel

Reklam och PR

Ovriga forsaljningskostnader

Tele och Post

Gvriga externa kostnader

Kostnader for personal, avskrivningar mm
Kostnadserséttningar och férméaner

Ovriga personalkostnader

och andra i och

Resultat fore andamalsbestamda medel

Resultat fore avséttningar till andamélsbestamda medel
Avsttningar andamalsbestamda medel

Redovisat resultat

Budget

25

206 000
106 000
100 000

-206 000

2500
-2500
-121 630
-3200
-53 250
-10 000
2000
-600
700

-23 200

-5 280
-000
-22 500
-40 440
-40 440
-a1 430
41430
41430

-41430

198 550
98 550
100 000
-198 550
-124 050
-124 050
-59 100
-22 900
-6 350
-19 050
-10 000
-300
-500

-15 400

-15 400

Utfall (fg &)
277335
157 185
120 150

-277 335
-1510
-1510
-127 597
3443
-59 837
-3088
-3.450
-210
-1335
-18776
-48
5226
-1800
-30 386
-30 045
-30 045
118183
118183
118183

118183

216 813
126 813
90 000
-216 813
-142 707
-142 707
-51831
-20 351
-6 238
-20 350

-4.892

-12 565
-375
-12 190
-9710
9710
9710

9710

Budget innevarande &r mot utfall g &r
71335
-51 185
-20 150

71335
-990
-990
5967
243
6587
6912
1450

-390

4424

7886
-10 305
-10 395
76753
-76 753
76753

76753

-18 263
-28 263
10 000
18 263
18 657
18 657
-7 269
-2 549
112
1300

-5 108
-300
-500

-2835

-3210
9710
-9710
9710

9710

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

253617
176 517
77 100
-253 617
-3000
-3.000
-90 520
2641
-50 869
7102

-1.900

-700
16174
107

5034

5813
25881
-25 881
-134 216
134216
134216

-134 216

213167
123 167
90 000
-213 167
-140 510
-140 510
-47 251
-23543
-2953
13978
-6132
-20

-625

-4111

4111
-21 296
21296
21296

21296

-47 617
70517
22900
47617
500
500
-31110
559
2381

-2 808

-16 687
-14 550
14550
02786
-02786
-02 786

92786

14617
-24617
10 000
14 617
16 460
16 460

11849

-3397
-5072
-3868
-280
125

-11 289

-11 289
21296
-21 296
21296

21296
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4 KAK

Budget
RORELSENS INTAKTER

Ovriga rérelseintakter

RORELSENS KOSTNADER

Ovriga externa kostnader

Lokalkostnader

och

Kostnader for transportmedel

Reklam och PR

Gvriga forsaljningskostnader

Kontorsmateriel och trycksaker

Kostnader for personal, avskrivningar mm

Gvriga personalkostnader

och andra i och
Resultat fore andamalsbestamda medel
Uttag andamalsbestamda medel
Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

26

57990
57990
-57 990
-38 100
-8 000
-18 000
-4.000
-600

-7 500

-19 890

-19 890

Utfall (fg &)
45 160
45 160

-45 160
-39 038
7629
-22 750
2445
-600
5611
-4

-13 545
13545
7422
7422

7422

Budget innevarande &r mot utfall g &r

12830
12830
12 830
38
71
4750

-1555

-1889

-63a5
6345
7422
7422

7422

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

37300 20690
37300 20690
-37 300 -20 690
-35 490 2610
0651 1651
21873 3873
431 -3569
-600

3500 3991
26 26
2483 -17 407
2483 -17 407
673 673
673 673
673 673
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5 Centralt

RORELSENS INTAKTER

Nettoomséttning

Forsaljning inom Sverige

Rérelsens sidointakter

Intaktskorrigeringar

Ovriga rorelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inksp av varor, material och vissa kopta tjanster
Forandring av lager, produkter i arbete och pagaende arbeten
Ovriga externa kostnader

Lokalkostnader

och
Kostnader for transportmedel
Frakter och transporter
Resekostnader

Reklam och PR

Gvriga forsaljningskostnader
Kontorsmateriel och trycksaker

Tele och Post

och 6vriga ri
Forvaltningskostnader

Ovriga externa tjanster
Projektkostnader

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm
Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal
Gvriga personalkostnader

Avskrivningar enligt plan

och andra i och

Resultat frén ovriga och fordringar

Ovriga ranteintakter och liknande resultatposter

och liknande
Resultat fore andamélsbestamda medel

Uttag andamaisbestamda medel

Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamélsbestamda medel

Redovisat resultat

Budget

27

10 409 561
5024 000
5024 000

153 000

5232561

-9391 538

-1548076
-100 000
-8500

-2 000

-40 000
-15 000
-4200
-22 000
-36 000
-62 760
-132 000

-493 000

-632 616

-7 740 562

-5 034 060

-2 478 202
-139 500
-88 800

-102 900

1120923

1120923
-102 900
1018023

Utfall (fg &)
8621214
5240044
5240 044

143 150

9
3238011
-6 471 708
-118 661

-118 661

-2016 046
-207 936
-258 015

20
1801
53 859
-47 238
-10 862
9761
-35 336
-49 080
-107 000

-463 590

-672 539
-6 056 358
-3729 798
2117
2010133
-225 544
-88 765
1719356
1785 485
34 266
-120

2249 781

2249 781
-100 275
2149 506

Budget innevarande &r mot utfall g &r
1788 347
-216 044
-216 044
9850
-9
1994 550
-2919 829
118 661

118 661

467 970
107 036
249515

o7
1801
13850
32238
15 662
-12 230
664
-13 680
-25 000

-20 410

39023
-1684 204
-1304 262
2117

-468 069
86044

-35

-1822 256
-1785 485
-34 266

120

-1128 858

-1128 858
2625

-1131 483

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

10 463 421 -53 860
5102 892 78892
5102 892 78892
150 975 2025

6 -6

5200 548 23013
-8199 402 -1192136
1451736 -96 340
-80 466 19534
-40 071 31571

-2 000

1401 -38 509
-128 696 113 696
1328 2872

-16 227 5773
-27 165 8835
-40 977 21783
-146 090 14 090
-389 953 -103 047
1125 1125
-578 237 54379
-6 671 552 -1069 009
-4 321 450 712 610
-2197 356 -280 846
79578 -59 922
73169 -15 631
76114 -26 786
490 608 -490 608
547 -547

-88 88

2831 200 -1710277
2831 200 1710277
-567 181 464 281
2264019 1245996
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6 Information

Budget Utfall (fg &r)
RORELSENS KOSTNADER

Ovriga externa kostnader

Reklam och PR

Resultat fore dndamélsbestimda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

28

Budget innevarande &r mot utfall g &r

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan
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7 KL Gemensamt

Budget
RORELSENS INTAKTER 449 382
Rérelsens sidointakter
Ovriga rorelseintakter 449 382
RORELSENS KOSTNADER -2564 524
Kostnader for varor, material och vissa kopta tjanster -14 000
Inksp av varor, material och vissa kopta tjanster -14 000
Ovriga externa kostnader -1843 494
och -65 000
Kostnader for transportmedel -24 000
Resekostnader -152 240
Reklam och PR -4.000
Ovriga forsaljningskostnader -125 200
Kontorsmateriel och trycksaker -2 000
Ovriga externa tjanster -25 000
Projektkostnader -401 000
Ovriga externa kostnader -1045 054
Kostnader for personal, avskrivningar mm -707 030
Loner till tjansteman och foretagsledare -48 000
Kostnadserséttningar och formaner -105 300
Sociala och andra avgifter enligt lag och avtal -48 080
Ovriga personalkostnader -505 650
Resultat fore andamalsbestamda medel -2115 142
Resultat fore avsattningar till andamalsbestamda medel 2115 142
2115142

Redovisat resultat

29

Utfall (fg &)
483379

483379
-2263 540
-16 100
-16 100
1674742
-8 066
-24.250
-163 159
5310
133272
1240

-25 000
-247 026
-1027 420
572 689
-840
-64.800
-3001

-494 958
-1780 161
-1780 161

-1780 161

Budget innevarande &r mot utfall g &r

-33 997

-33 907
-300 984
2100
2100
-168 752
-16 934
250
10019
1310
8072

760

-153 974
-17 634
-1343a1
-38 160
-40 500
-44 989
-10 692
-334 981
-334 981

-334 981

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

410770 38612
7050 7050
403720 5 662
-19035 980 -628 544
1601 -12 399
1601 -12 390
-1525 589 -317 905
-68 385 3385
27787 3787
-118 190 -34 050
-184 598 180 508
-80 284 -43 916
3488 1488

-25 500 500
-204 556 -106 444,
722 800 -322 254
-408 790 -298 240
-38 310 -0.690
-252 -105 0ag;

-12 037 -36 043,
358 102 -147 458,
-1525210 -589 932
1525210 589 932
-1525 210 -589 932
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8 Fullméktige

RORELSENS KOSTNADER
Ovriga externa kostnader

och

Kostnader for transportmedel
Resekostnader

Reklam och PR

Ovriga forsaljningskostnader

Kontorsmateriel och trycksaker

Projektkostnader

Ovriga externa kostnader

Kostnader for personal, avskrivningar mm

Loner till tjansteman och foretagsledare

Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

Resultat fore andamélsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

Budget

30

-330 227

-162 705

-14 200

-900

-43 100

-99 965

-1.000

-2 400

1140

167 522

-53 987

-16 963

-96 573

-330 227

-330 227

-330 227

Utfall (fg &)
-303 875
-145 503

-5 984.
-1962
-603
-53192
-82 619

6

1137
158372
-83 610
20922
53839
-303 875
-303 875

-303 875

Budget innevarande &r mot utfall g &r
-26 352
-17 202
-8.216
1062
603
10 092
-17 346
-994

-2 400

-9150
20 624
3960
42734
-26 352
-26 352

-26 352

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

-243 735
-113 941
14 526

-692

-20 978
75 768
068
724
-284
-120 704
55295
-10 547
-63 952
243735
243735

243735

-86 492
48764
326

208

22122

24 197

1676
856
37728
1300
6415
-32 621,
-86 492
-86 492

-86 492
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9 Presidiet

RORELSENS INTAKTER

Nettoomsattning

Forsaljning inom Sverige

Rorelsens sidointakter

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

och

Resekostnader
Gvriga forsaljningskostnader

Kostnader for personal, avskrivningar mm

Loner till tjansteman och foretagsledare
Kostnadsersattningar och forméaner

Sociala och andra avgifter enligt lag och avtal

Gvriga personalkostnader

Resultat fore andamélsbestamda medel

Resultat fore avsattningar till andamélsbestamda medel

Redovisat resultat

Budget

31

126 495

7 200

110 205

-863 844

-7 200

-7 200

-55 030

-4.000

-26 200

-24 830

-801 614

-574 200

-180 414

-47 000

737 349

-737 349

737 349

Utfall (fg &)

426 287
1801

1801

308 125

116 361
-1101 468
-317 741

-317 741

-42 045

-19 910
22135
741 682

-541 926

-174 868

24888
-675 181
-675 181

-675 181

Budget innevarande &r mot utfall g &r
-299 792
-1801
-1801
-300 925
2934
237 624
310541
310 541
-12 985
-4 000
-6 201
2695
-59 932

32274

-5 546
22112
-62 168
-62 168

-62168

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

100 972 16523
2961 4239
107 011 12284
744 348 -119 496
-3800 3301
3809 3301
56223 1103
-4.000

8645 17 556
47578 22748
684316 -117 208
-497 574 76 626
-156 338 24076
-30 405 -16 595
634376 -102 973
-634 376 -102 973,
634376 -102 973
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98 Investeringar kommitteér

RORELSENS INTAKTER

Ovriga rérelseintakter

RORELSENS KOSTNADER

Kostnader for varor, material och vissa kopta tjanster
Inkop av varor, material och vissa kopta tjanster

Ovriga externa kostnader

Lokalkostnader

Resekostnader
Reklam och PR

Ovriga forsaljningskostnader
Ovriga externa tjanster
Ovriga externa kostnader

Kostnader for personal, avski

Gvriga personalkostnader

Avskrivningar enligt plan

och andra i och
Resultat fore andamélsbestamda medel
Uttag andamalsbestamda medel
Resultat fore avsattningar till andamélsbestamda medel
Avsattningar andamélsbestamda medel

Redovisat resultat

Budget

32

-224 900

-10 000

-103 400

-11 500

-100 000

-418 180

-418 180

643 080

-643 080

643 080

Utfall (fg &)
8000
8000
-8.000
-100 208
-100 208
-405 782
-44 688
-349 273
-5 288

-5 000

1534
-258 880
19542
-230 338
756 870
-756 870
764 870
8000

-8 000

Budget innevarande &r mot utfall g &r
-8.000
-8.000
8000
100 208
100 208
180 882
34 688
245 873
5288

-6 500

-100 000
1534
-150 300
19542
178 842
-113 790
113790
-121 790
-8 000

8000

Utfall (2 & sedan)  Budget innevarande &r mot utfall 2 4r sedan

-1018 980 794 080
-21 108 11108
871321 767 921
-67 296 67296
-4250 -7 250
50733 50733
4272 05728
-203 330 -214 850
58 798 58798
-144 532 -273 648,
1222 300 -579 220
1222300 579 220
1222300 579 220






CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

Board Bill 6 - Connect Tofsen to "Kommitté-
bossan”

Background

At the moment, Tofsen is funded through an administrative grant from the student union and has no
independent revenue in its operations. Most other committees that are funded in a similar manner are
currently connected to the committee fund (more about kommittébdssan can be found in the regulations),
whereas Tofsen currently has its own committee fund, "Tofsenfonden”. Therefore, the student union

board, in dialogue with Tofsen, has concluded that it is reasonable to connect Tofsen to the committee
fund and remove Tofsenfonden from the regulations.

Motions

With the above as a background, the student union board proposes

that the regulations of the Chalmers Student Union be updated as proposed in Chapter 18 of the appendix.
The Union Board through

Cesar Lanner
Vice President 24/25

20f2
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Kapitel 18

KARENS EKONOMI

Kommittéfond 18:7 Karen forvaltar foljande fonder
» Cortegefonden

» Follinfonden

* Gasquefonden

» Investeringsfond LoB

* Spexfonden
+Tofsenfonden

e PU:s och LoB:s filmfond
« Kollekten

»  CFFCs exponeringsfond
« Pyrotfonden

» Sveafonden

« PU-fonden

»  Kommittébossan.

Tillfallig kommitté har inte rétt att géra uttag ur kommitté-
fond.

Cortégefonden 18:7a | Chalmers Cortége Committé har till sitt forfogande Cortege-
fonden. Cortégefonden utgéres av Gverskott fran Cortegen
och har till uppgift att trygga Cortégens fortbestand.
Cortégefonden ska &ven anvindas till storre kapitalkrdvande
investeringar.

Overskott frdn Chalmers Cortége Committés verksamhet till-
faller Cortegefonden vid rikenskapsarets slut. Underskott av
Chalmers Cortéege Committés verksamhet regleras med me-
del ur Cortegefonden.

Om Cortégefondens storlek understiger 30% av Chalmers
Cortége Committés omséttning bor minst 2% av Chalmers
Cortege Committés intdkter budgeteras for att avsittas till
Cortegefonden.

Follinfonden 18:7b | Festkommittén har till sitt forfogande Follinfonden. Follin-
fonden utgores av 6verskott fran Festkommitténs verksam-
het och bor i huvudsak anvindas till kapitalkrdvande inve-

steringar i Festkommitténs verksamhet, samt for att trygga
mdjligheten for kdren att ha stora gedigna kalas.
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Overskott fran Festkommitténs verksamhet tillfaller Follin-
fonden vid rdakenskapsarets slut. Underskott av Festkommit-
téns verksamhet regleras med medel ur Follinfonden.

Om Follinfondens storlek understiger 15% av kommitténs
omsattning bor minst 2% av Festkommitténs intdkter budge-
teras for att avsdttas till fonden.

Gasquefonden

18:7c

Gasquekommittén har till sitt forfogande Gasquefonden.
Gasquefonden utgores primirt av medel av hyresintdkterna
fran de fester som anordnas i Gasquekillaren och sekundart
fran Gasquens verksamhet och har till uppgift att finansiera
investeringar och reparationer av Gasquekillarens inventa-
rier samt trygga Gasquens verksamhet.

Overskott frdn Gasquekommitténs verksambhet tillfaller Gas-
quefonden vid rdkenskapsarets slut. Underskott av Gas-
quekommitténs verksamhet regleras med medel ur Gas-
quefonden.

Om Gasquefondens storlek understi-ger 75% av Gasquekom-
mitténs omséttning bor minst 15% av Gasquekommitténs in-
takter budgeteras for att avsittas till fonden.

Investeringsfond LoB

18:7d

Ljud- och bildkommittéen har till sitt forfogande Investe-
ringsfond LoB. Investeringsfond LoB utgores av 6verskott
fran Ljud- och bildgruppens uthyrningsintiakter och har till
uppgift att finansiera kapitalkravande investeringar i karens
ljus-, ljud och filmutrustning.

Overskott fran Ljud- och bildgruppens verksamhet tillfaller
Investeringsfond LoB vid riakenskapsarets slut. Underskott av
Ljud- och bildgruppens verksamhets regleras med medel ur
Investeringsfond LoB.

Om Investeringsfond LoBs storlek understiger 125% av Ljud-
och bildgruppens omséattning bor minst 25% av Ljud- och
bildgruppens intakter budgeteras for att avséttas till fonden.

Spexfonden

18:7e

Chalmersspexet har till sitt forfogande Spexfonden. Spexfon-
den har som dndamal att garantera Chalmersspexets fortbe-
stand.

Overskott fran Chalmersspexets verksambhet tillfaller Spex-
fonden vid rakenskapsarets slut. Underskott av Chalmers-
spexets verksamhet regleras med medel ur Spexfonden.
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Om Spexfondens storlek understiger 25% av Chalmersspex-
ets omsidttning bor minst 2% av Chalmersspexets intdkter
budgeteras for att avsittas till fonden.

Efter respektive spex har avslutat sitt spexar ska dess resultat
rdknas samman och 6verskottet ska sa lang det racker forde-
las enligt nedan

30 % avsdttes till Spexfondens fria kapital

10 000 kr avséttes for Spexboken

1/3-del * prisbasbeloppet, avsittes till Kortafton.
aterstoden av overskottet tillfaller Spexfondens fria
kapital.

NGO I SCR

Uttag ur fonden beslutas av karstyrelsen efter forslag fran
Chalmersspexet.

senfonden-

PU:s och LoB:s film-
fond

18:7¢g

Programkommittén och Ljud- och bildgruppen har till sitt
forfogande PU:s och LoB:s filmfond. PU:s och LoB:s filmfond
utgors av medel fran forséljning av filmkort och entrébiljet-
ter vid PU:s och LoB:s filmvisningar samt av intdkter fran ut-
hyrning av biografutrustningen. PU:s och LoB:s filmfonds-
medel ska anvandas till storre investeringar i filmvisningsut-
rustning, detta i syfte att trygga de framtida mojligheterna
for filmvisning inom Chalmers Studentkar.

Foljande medel ska efter rakenskapsarets slut tillfalla PU:s
och LoB:s filmfond
1. 8% av intédkterna fran forséljning av filmkort vid PU:s
och LoB:s filmvisningar under verksamhetsaret
2. 8% av intdkterna fran forsiljning av entrébiljetter vid
PU:s och LoB:s filmvisningar under verksamhetsaret
3. samtliga hyresintdkter, till en summa understigande
1,25 basbelopp, biografutrustningen gett upphov till
under verksamhetsaret.
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Avsattningen enligt 1 och 2 ska tillsammans uppga till mini-
mum 10% av géllande prisbasbelopp.

Uttag ur fonden beslutas av karstyrelsen efter gemensamt
forslag frdn PU och LoB.

Ifall PU:s och LoB:s filmvisningar av nagon anledning skulle
upphora ska filmfondens medel anvidndas till PU:s och LoB:s
ovriga verksamhet.

Kollekten

18:7h

Grand Unified Debuggers har till sitt forfogande Kollekten.
Kollekten utgores av medel fran studentkaren och har till
uppgift att finansiera kdirkommittén Grand Unified Debug-
gers kapitalkravande investeringar for studentkarens datorer
och tillhorande system.

Overskott fran Grand Unified Debuggers verksamhet tillfaller
Kollekten vid rdkenskapsarets slut. Underskott av Grand Uni-
fied Debuggers verksamhet regleras med medel ur Kollekten.

Till fonden avséttes varje ar ett belopp motsvarande 1.75
prisbasbelopp.

CFFCs exponerings-
fond

18:7i

Chalmers Film- och fotocommitté har till sitt forfogande
CFFCs exponeringsfond. CFFCs exponeringsfond utgores av
overskott fran Chalmers Film- och fotocommittés verksam-
het och bor i huvudsak finansiera kapitalkrdvande investe-
ringar for karens foto- och filmverksamhet. Fonden ska dven
trygga att karens verksamhet dven i framtiden dokumenteras
i bilder.

Overskott fran Chalmers Studentkars film- och fotocommit-
tés verksamhet tillfaller CFFCs exponeringsfond vid raken-
skapsarets slut. Underskott av Chalmers Studentkars film-
och fotocommittés verksamhet regleras med medel ur CFFCs
exponeringsfond.

Om CFFCs exponeringsfonds storlek understiger 150% av
Chalmers Studentkars film- och fotocommittés omsdttning
bor minst 10% av Chalmers Studentkars film- och fotocom-
mittés intdkter budgeteras for att avsattas till fonden.

Pyrotfonden

18:7j

Chalmers Pyrotekniska Kommitté har till sitt forfogande Py-
rotfonden. Pyrotfonden utgors av 6verskott fran Chalmers
Pyrotekniska Kommittés verksamhet och har till uppgift att
trygga Chalmers Pyrotekniska Kommittés fortlevnad. Py-
rotfonden ska dven anvandas till kapitalkrdvande investe-

31av39




LS5 CHALMERS
T97%7 STUDENTKAR

REGLEMENTE
2023-06-30

ringar samt bekosta evenemang av dignitet for Chalmers Py-
rotekniska Kommittés verksamhet och frimjandet av fyrver-
keriers erkdnnande som konstart.

Pyrotfonden ska alltid minst ha ett varde tillrdckligt stort for
anviandandet av Chalmers Pyrotekniska Kommittés ansvars-
forsakring.

Om ovanstaende krav dr uppfyllt kan, vart tredje ar, uttag
goras till en studieresa. Uttaget far som mest uppga till sum-
man av de tre senaste arens avsdttningar.

Overskott fran Chalmers Pyrotekniska Kommittés verksam-
het tillfaller Pyrotfonden vid rakenskapsérets slut. Under-
skott av Chalmers Pyrotekniska Kommittés verksamhet re-
gleras med medel ur Pyrotfonden.

Om Pyrotfondens storlek understiger 100% av Chalmers Py-
rotekniska Kommittés omsattning bor minst 20% av Chal-
mers Pyrotekniska Kommittés intdkter budgeteras for att av-
sattas till fonden.

Sveafonden

18:7k

Svea Skivgarde har till sitt forfogande Sveafonden. Sveafon-
den utgores av 6verskott fran Svea Skivgardes verksamhet
och har till uppgift att trygga Svea Skivgardes fortbestand.
Sveafonden ska dven anvindas till kapitalkrdvande investe-
ringar.

Overskott fran Svea Skivgardes verksamhet tillfaller Sveafon-
den vid rikenskapsarets slut. Underskott av Svea Skivgardes
verksamhet regleras med medel ur Sveafonden.

Om Sveafondens storlek understiger 75% av Svea Skivgardes
omsattning bor minst 30% av Svea Skivgardes intdkter bud-
geteras for att avsattas till fonden.

PU-fonden

18:71

Programkommittén har till sitt forfogande PU-fonden. PU-
fonden utgores av 6verskott frain Programkommitténs verk-
samhet och har till uppgift att trygga PUs fortbestand. PU-
fonden ska dven anvédndas till kapitalkrdvande investeringar.

Overskott frdn Programkommitténs verksamhet tillfaller PU-
fonden vid rakenskapsarets slut. Underskott av Programkom-
mitténs verksamhet regleras med medel ur PU-fonden.

Om PU-fondens storlek understiger 40% av Programkommit-
téns omséttning bor minst 2% av Programkommitténs intak-
ter budgeteras for att avsittas till fonden.
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Avsittningar till PU-fonden gors efter eventuella avsatt-
ningar till PU:s och LoB:s filmfond.

Kommittébossan 18:7m | Kommittébossan forvaltas av kdren och utgores av medel
fran studentkaren och har till uppgift att finansiera investe-
ringar hos de kommittéer vars verksamhet inte regleras av en
egen fond, listade nedan

e Mottagningskommittén

»  Chalmers Studentkars Bastukommitté

»  Chalmers Studentkars Marskalksdmbete

¢ Chalmers International Reception Committee

e Jamlikhetskommittén

e Chalmers Studentkars Karhuskommitté

e Tekniskt Basars Kommitté

» Kartidningen Tofsen.

Overskott fran ovanstdende kommittéers verksamheter till-
faller Kommittébossan vid rakenskapsarets slut. Underskott
av ovanstdende kommittéers verksamheter regleras med me-
del ur Kommittébossan.

Om beloppet i Kommittébossan understiger 50 000 kr vid ra-
kenskapsarets slut tillsétter studentkaren medel sa att belop-
pet uppgar till 75 000 kr.

CHARMkommittén omfattas inte av Kommittébossan.

Ovriga fonder 18:8 Karen forvaltar dven foljande fonder utéver Byggnadsfonden
och kommittéfonder

« Avancez-fonden; Karens framtid

« Efterdonationsfonden

» Teknologforeningen PS fond

« Handlanekassan.

For fonderna ovan, samt kommittéfonderna, ska fullméktige
vid sammantridde under ldsperiod ett besluta om medel ska
omdisponeras till Avancez-fonden; Kérens framtid. Sadant
beslut ska fattas pa forslag av Karstyrelsen, efter samrad med
eventuell berord kommitté.

Av Stiftelsen Chalmers tekniska hogskola forvaltas dven fol-
jande fonder associerade med Chalmers Studentkar

»  Hugo Heymans fond for Chalmers Studentkar

*  Yrkesinspektor Martin O Elmbergs fond

e Alehammarfonden.
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Avancezfonden; ka-
rens framtid

18:8a

Avancez-fonden finns for Karens framtid. Den ska sdkerstéilla
Chalmers Studentkars likviditet, i en osdker framtid.

Uttag beslutas av karstyrelsen efter samrad med inspektor,
for vilket fullméktige ska delges.

Efterdonationsfonden

18:8b

Efterdonationsfonden utgores av inkomna donationer fran
“Efterdonationskampanjen”, med syfte att driva och utveckla
Kérhuset. Placering av fondens kapital sker enligt stadgan
19:1.

40 % av avkastningen aterinvesteras.

60 % av avkastningen kan anvéandas efter beslut av Fullmék-
tige. Grundkapitalet far ej anvandas. Undantaget &r att kapi-
talet frdn anvindas till planerat underhall av Karhuset i det

fall medel i ”Underhallsfonden” (som i dagsldget forvaltas av

Stiftelsen Chalmers tekniska hogskola) inte racker till for att
klara det planerade underhallet av Karhuset.

Teknologforeningen
PS fond

18:8c

Teknologforeningen PS stipendium at fortjant fullméktigeta-
lare har till uppgift att dels foreviga teknologforeningen PS
minne och dels frimja det fria ordet vid fullmédktigesamman-
traden.

Av fondens rinteavkastning fonderas 10 % medan resterande
90 % fordelas pa foljande sétt:

Da N’ ordinarie fullméaktigesammantrdaden avhalles per ar de-
las utdelningsbar avkastning pa N’ lika delar, vilka vardera
tilldelas den mest fortjante och flitigaste fullmédktigetalaren
vid vardera av dessa N’ fullméaktigesammantrdden. Fonden
forvaltas av karen, stipendiat utses av talman, som meddelar
sitt val vid foljande utdelningsberéttigade fullmaktigesam-
mantrade. Foredragande och officierande vara diskvalifice-
rade sdsom stipendiater. Stipendiet skall av stipendiat an-
vandas for retorikens bevarande.

Handlanekassan

18:8d

Handlanekassan har till uppgift att tillgodose medlemmars
tillfalliga lanebehov. Handlanekassan utgéres av medel som
karstyrelsen avsitter for &ndamalet av karens likvida medel.

Lan till medlem ur handlanekassan beviljas av direktoren i
enlighet med de av karstyrelsen faststdllda lanevillkoren.

Hugo Heymans fond
for Chalmers Student-
kar

18:8e

Medlen skola forvaltas som en fond under namn "Hugo Hey-
mans fond for Chalmers Studentkar" av Chalmers tekniska.
Hogskolas lokalstyrelse.
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Till fonden skall varje ar ldggas minst 10 % av avkastningen.

Aterstidende del av avkastningen disponeras av Chalmers
Studentkar i samrad med inspektor for &ndamal, som ar till
nytta och noje for karen.

Utbetalning sker mot kvitto, som bor vara attesterat av in-
spektor.

Yrkesinspektor Martin | 18:8f Kapitalet forvaltas av Chalmers tekniska hogskolas lokalsty-
O Elmbergs fond relse och placeras i sdkra borsnoterade aktier eller inteck-
ningar.

Avkastningen disponeras till 90 % av Chalmers Studentkar
enligt nedan. Studentkaren har ratt att utse revisorer for
granskning av fondens rakenskaper.

Kapitalavkastningen skall disponeras pa foljande sétt:

1. 10 % skall arligen ldggas till kapitalet

2. 40 % ma av karen disponeras sdsom bidrag till repre-
sentationskostnader, sarskilt d& det géller fram-
mande géster (ej egna professorer eller vid studiere-
sor). Som villkor hdrfor dr att vid Karens storsta ar-
liga festligheter skall utbringas en skal fér "Den
gamle chalmeristen", darvid symboliserande det
goda kamratskapet och sammanhallningen mellan
chalmerister av olika generationer.

3. 50 % anvéndes till ett stipendium at en teknolog som
dels varit en god kamrat, dels genom arbete, uppoff-
ring av tid och i ovrigt gjort stora insatser till
fromma for karen och kamraterna. Detta stipendium
far icke anvindas till avloning at ndgon karfunkt-
ionér, men val till beloning at en sadan. Stipendiaten
utses av karen bland foreslagna kandidater.

Alehammarfonden 18:8g | Syftet med stipendiet &r att belysa en student vid Chalmers
Tekniska Hogskola som engagerat sig for studentlivets skull -
i Peter Alehammars anda. Med andra ord: en student som
brinner for att utveckla karen och studenterna.

Stipendiet kan delas ut till en grupp studenter, men kan inte
delas ut till samma stipendiat(er) fler &n en gang. Stipendiet
kan heller inte delas mellan olika grupper eller olika studen-
ter med olika motivering.
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Karstyrelsen fattar i samrad med Peter Alehammar beslut om
slutgiltig stipendiat och forfattar motiveringstext till utdel-
ningsceremoni och diplom.
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-08-06

Board Bill 5 - Update the Regulations with Al
Safety Gothenburg as Student Union Society

Background

At the student union board 2024-08-06, the board decided to grant student union society status to Al
Safety Gothenburg.

The association is registered with the Swedish Tax Agency and has the organization number 802545-7956.
In light of this, the regulations need to be updated in accordance with the decision.

Motions

With the above as a background, the student union board proposes

that add Al Safety Gothenburg (802545-7956) under §17:1 in the Chalmers Student Union regulations.
The Union Board through

Cesar Lanner
Vice President 24/25
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-09-10

Board Bill 7 - Update the Regulations with

Chalmers Social Dance Association as Student
Union Society

Background

Atthe studentunion board 2024-09-10, the board decided to grant student union society status to Chalmers
Social Dance Association.

The association is registered with the Swedish Tax Agency and has the organization number 802548-2319.
In light of this, the regulations need to be updated in accordance with the decision.

Motions

With the above as a background, the student union board proposes

that add Chalmers Social Dance Association (802548-2319) under 817:1 in the Chalmers Student Union reg-
ulations.

The Union Board through

Cesar Lanner
Vice President 24/25
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-05-28

Board Bill ] ]
Update the Regulations with Chalmers Schack-

forening as Student Union Society

Background

Atthe student union board 2024-05-28, the board decided to grant student union society status to Chalmers
Schackférening. The association’s mission statement is formulated in its application for student union sta-
tus, attached to this proposition. The association is registered with the Swedish Tax Agency and has the

organization number 802546-5371. In light of this, the regulations need to be updated in accordance with
the decision.

Motions

With the above as a background, the student union board proposes

that add Chalmers Schackférening (802546-5371) under §17:1 in the Chalmers Student Union regulations.
The Union Board through

David Hedgren
Educational Officer 23/24
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
2024-05-28

Board Bill ] ] ]
Update the Regulations with Chalmers Magic

Collective as Student Union Society

Background

Atthe studentunion board 2024-05-28, the board decided to grant student union society status to Chalmers
Magic Collective. The association’s mission statement is formulated in its application for student union
status, attached to this proposition. The association is registered with the Swedish Tax Agency and has

the organization number 802546-2972. In light of this, the regulations need to be updated in accordance
with the decision.

Motions

With the above as a background, the student union board proposes

that add Chalmers Magic Collective (802546-2972) under 817:1 in the Chalmers Student Union regulations.
The Union Board through

David Hedgren
Educational Officer 23/24
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Member bill 1 - Changing the deadline
for attachments to council summons

Background

As it currently stands, the preliminary summons and the final summons for the council meetings are
to be sent out 14 or 7 days prior to the meeting respectively. At the same time, the deadline for
submitting certain documents that need to be included in said summons are in the bylaw also set as
14 or 7 days prior. This results in the summons sometimes having to wait until almost midnight
before getting sent out, just in the case of someone sending in documents at the last minute. Even
then, some documents sometimes need to be added afterwards due to them arriving after the
summons being sent out. Previous practice has sometimes (wrongly) set a specific time on the day as
a deadline for submitting documents, however, this does not go in line with the writing in the bylaws.

In order to prevent this, and give more flexibility to the speaker’s presidium when publishing the
summons, I propose that the deadline for sending in documents and attachments, that are to be
included in the summons, be changed to the day before the summons is supposed to be published
instead of the same day.

For the purposes of visualization, I have marked in yellow the parts of each section affected.

Yrkande

Med ovan som bakgrund yrkar undertecknade:

att i stadgans “6:15 Motion” dndra

Motion 6:15 | Motion som medlem 6nskar ta upp under fullmaktigesammantréade ska vara
talman skriftligen tillhanda senast 14 dagar fore sammantradet.

Karstyrelsen ska bemota samtliga inkomna motioner.

Sadant bemotande ska vara talman skriftligen tillhanda senast atta dagar
fore sammantradet.

till

Motion 6:15 | Motion som medlem onskar ta upp under fullmiktigesammantrade ska vara
talman skriftligen tillhanda senast 15 dagar fore sammantradet.

Karstyrelsen ska bemota samtliga inkomna motioner.

Sadant bemotande ska vara talman skriftligen tillhanda senast atta dagar
fore sammantradet.
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att i stadgans “6:18 Interpellation” dndra

Interpellation | 6:18 | Fullmaktigeledamot kan stilla interpellation. Interpellation ska vara
talman skriftligen tillhanda senast sju dagar fore fullmiktigesammantrade.

Interpellation kan stallas till alla delar av karen. Karledningen ansvarar for
att interpellation besvaras.

Debatt med anledning av interpellation ar fri.
Fullmaktige kan vid behandling av interpellation endast besluta om

protokollsanmérkning, remiss och/eller arbetsgrupp i syfte att utreda
fragan.

till

Interpellation | 6:18 | Fullmaktigeledamot kan stilla interpellation. Interpellation ska vara
talman skriftligen tillhanda senast atta dagar fore
fullmaktigesammantréade.

Interpellation kan stallas till alla delar av karen. Karledningen ansvarar for
att interpellation besvaras.

Debatt med anledning av interpellation ar fri.
Fullmiktige kan vid behandling av interpellation endast besluta om

protokollsanmérkning, remiss och/eller arbetsgrupp i syfte att utreda
fragan.

Albert Vesterlund
Speaker 2024/2025
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CHALMERS, Karstyrelsen
STUDENTKAR Proposition
September 10, 2024

Board Statement - Changing the deadline for
attachments to council summons

Background

The Student Union Board agrees with the bill author that it would be preferable to change the deadline
for member bills and interpellations as this would be done to prevent sitations where the summons are
sent out without all the neccessary documents or force the speaker’s presidium to stay up until midnight
to wait for any potential documents.

Motions

With the above as a background, the student union board proposes

to approve the member bill.
The Union Board through

Sebastian Wikstrom
President 24/25
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Member Bill 2 - Workgroup on expanded
membership

Background

While membership of the student union is mandatory for taking exams at Chalmers, there is people
who study at Chalmers but are not allowed to be members of the Student Union. This prevents them
from enjoying the benefits such a membership would entail, bringing up a large array of issues.

Aside from representation by the Student Union and voting rights therein, this prevents such groups
from partaking into the various activities the Student Union organizes, sometimes leading to a feeling
of isolation and marginalization. A recent example of this has been the local PhD council at CSE not
being able to participate in a Pub Crawl visit, since this would have inherently excluded GU and
visiting PhD students, which the council is also supposed to represent.

An incomplete list of groups of people affected by this follows:

e GU PhD students in mixed departments (such as CSE, Mathematics and MC2) in the
Johanneberg campus face a plethora of differential treatment, based on which institution
employs them. This is something they have no choice on, and are not made aware of it when
they sign their contract. As a consequence, we face situations in which a social activity
cannot be organized because it would leave a sizable portion of our colleagues out. A similar
situation is how different people in a group have to pay different prices for a meal (say, at the
Student Union’s restaurant). Such situations are sadly quite frequent.

e Visiting PhD students doing part of their research studies at Chalmers face an even worse
situation: everything mentioned for GU student applies, plus they’re not even represented in
the university.

e Visiting Master’s and Bachelor’s students working on their thesis under the supervision of a
Chalmers professor (or at a mixed department) are in the same situation as visiting PhD
students.

e Students not enrolled at a study program, but who are taking freestanding courses at
Chalmers, face once again the same situation.

We’re keenly aware this list is incomplete, and would like to motivate further inquiry on this topic,
providing membership options that could ameliorate these undesirable circumstances for the
minorities they impact.
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Yrkande (Motions)

In light of the foregoing, the undersigned move

that an “extended membership” task force is created, consisting of at most 9 members to be
elected at FUM 1 and active until the end of FUM 4. Preferably 1 member (ideally from the
management team or alternatively from FUM), plus 2 members for each mixed department,
which should be CSE, Mathematics and MC2 as far as the authors are aware.

that the “extended membership” task force is tasked with filling any vacant spots not filled at FUM
1.

that the “extended membership” task force provides a report by FUM 3 on the different groups
that Chalmers Student Union should also consider giving some kind of membership and
recommendations on how to best integrate them.

that the “extended membership” task force presents a bill by FUM 4 with a proposal to handle the
identified problems.

On behalf of DUDES,

Francisco Blas Izquierdo Riera (DUDES) Lorenzo Perticone (DUDES)
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CHALMERS, Karstyrelsen
STUDENTKAR Motionssvar
September 10, 2024

Board Statement - Workgroup on expanded
membership

Background

As of today, membership in the union is determined by a single simple factor: is the person registered in
Ladok as a Chalmers student? If that is the case then the person has to be a member due to the mandatory
membership, if that is not the case then the person cannot be a member. Changing this system would
result in large organizational changes and a lot more work for karservice who handle these questions.

This however, does not mean that there are no alternative ways to handle this registration. We agree with
the bill authors that it would be interesting to investigate to what degree students, exchange students and
PhD students who study at Chalmers but who are not, as of today, members in the union should be able
to partake in the union'’s operations. Should an investigation surrounding extended membership be done
then all potentially relevant students should be included.

While researching this topic it was discovered that according to chapter 4, 810 in hégskolelagen (1992:1434)
it is stated that "Verksamhetsomradet for en studentkar far inte tacka mer an en hogskola och ska sam-
manfall med minst en organisatorisk eller geografiskt avgransad del av hogskolan. Lag (2009:766).". This
roughly translates to "The area of operation of a student union is not permitted to cover more than one
university and should fall within at least one limited operational or geographical part of the university.
Law (2009:766).” It should be noted that due to Chalmers status as a foundation university we do not
abide by the hogskolelag although the Chalmers Foundation's bylaws are based on hogskolelagen to a
large extent. However we still find that the main purpose of the Chalmers Student Union is to represent
our members who study at Chalmers and therefore it would be inappropriate to represent students at
another university, in this case Gothenburg University.

To summarize we still see a relevancy in investigating membership for students who aren't today included
in the union. It can be problematic with membership for all students registered at Gothenburg University
due to hogskolelagen but there are still groups of students for which membership could be investigated.
Due to the complexity surrounding the question we wish to refer the bill back to its authors for further
investigation into what the work group can and should investigate

Motions

With the above as a background, the student union board proposes
to refer the member bill back to the authors.
The Union Board through

Sebastian Wikstrom
President 24/25
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Karledningen

Rapport till FuM1 fran karledningen

Presidieenheten
Karordforande

Sebastian Wikstrom

Reflektioner

Sedan vi som karledning tog 6ver den dagliga verksamheten har en stor del av arbetet gatt ut pa att
komma igang med arbetet, ldra kinna varandra i gruppen d@nnu battre och stotta upp for de ur
karledningen som haft en intensiv start. Arbetet har varit bade kul och givande och jag kdnner mig
motiverad infor det kommande aret!

A lot of the work has consisted of starting up the year, getting to know each other even better and support
those who’ve had an intense start. The work has been both fun and giving and I feel motivated about the
upcoming year.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagdende arbete

Under de forsta veckorna har jag sprungit pa manga olika bollar med malet att forsoka sitta sig ini de
I6pande uppgifterna, métena och forumen. Nagra fragor som varit lite extra relevanta listas nedan:

e Fundraising infor Karen 2040
o Samtal med direktor och hogskolan om vidgen framat
o Uppstart med styrgrupper
e Karledningens vilmaende
o Medarbetarsamtal
o Uppstottning av arbetsuppgifter
o Léarakénna staben

Over the first few weeks my main focus has been, among others, on the fundraising for the Union 2040
campaign as well as making sure the management team have the support they need to complete their tasks
and are feeling well.
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Karledningen

Kommande utmaningar

En del av min tid kommer fortsatta laggas pa fundraisingkampanjen infor Karen 2040 dér det framfor
allt kommer ligga pa mig & Mikael Gyllenhammar att driva Chalmers process at det hall vi vill. Det dr
inte helt klart hur resan till slutmalet ser ut vilket innebdér att en del resurser kommer kriavas
framover. Utover det ar det ett flertal forum att sitta sig in i vilket kommer krava tid framover for att
se till att jag kan representera studenternas asikter pa ett fullgott sétt.

Part of my time will be spent on the fundraising campaign where it will be upon me and Mikael
Gyllenhammar to drive Chalmers processes into a beneficial way. It is still unclear how the path to our
target looks like and thus resources will be needed to clarify the path. In addition there are quite a few
forums to get comfortable in to be able to adequately represent the interests of our students.

Vice karordforande

Cesar Lanner

Reflektioner

Forsta manaderna har mycket tid gatt at att sdtta sig in i rollen, manga nya saker som dyker upp hela
tiden men jag har ocksa lart mig otroligt mycket om organisationen pa kort tid. De forsta veckorna
efter 6verlamningen kandes i forhallande lugna medan jag de senaste veckorna jobbat betydligt mer
for att fa ihop en budget.

Jag har en forhoppning om att jag kan aterga till att vara nagot mer avslappnat kommande manad
samtidigt som det &dr dags att borja ta tag i de grejerna som skots pa under budgetperioden. Vill ocksa
fa kontoret att kinnas mer som min arbetsyta dir jag kan trivas trots den konstanta trafiken av
minniskor utanfor mitt fonster.

The first few months have been a lot of time spent getting to grips with the role, with lots of new things
popping up all the time, but I've also learned an incredible amount about the organisation in a short space
of time. The first few weeks after the handover felt relatively calm, while in recent weeks I have worked
much more to get a budget together.

I'm hoping that I can get back to being a bit more relaxed next month, while it's time to start tackling the
things that were postponed during the budget period. I also want to make the office feel more like my
workspace where I can thrive despite the constant traffic of people outside my window.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10
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Karledningen

Pagdende arbete

Budgetarbete

o Budgetmodten med resultatenhetsansvariga.

o Sammanstallt alla budgetar och férandringarna som gjorts fran preliminédra budgeten.
Ekonomifragor fran kommittéer.
Mejlarenden

o Manga blandade fragor fran kommittéer och sektioner utover ekonomifragor.
Planerat KLs gemensamma arbete.
Karstyrelseadministration.
Planerat och genomfort uppstart av utskott.

Budget work
o Budget meetings with the responsibles for each result unit.
o Compiled all budgets and the changes made from the preliminary budget.
Questions regarding finances from committees.
Email contact
o Many mixed questions from committees and divisions in addition to financial questions.
Planned the joint work of the KL.
Union Board administration.
Planned and implemented the start-up of advisory committees.

Kommande utmaningar

Komma i kapp Gvrigt arbete som skjutits pa under budgetfasen.

Ska se over strukturen pa verksamhetsplaner och -berittelser for kommittéer.

Se 6ver mojligheterna for framtida firmatecknarutbildningar da vi inte kan erbjuda nagon ut-
bildning genom var revisionsbyra.

Starta upp Karen 2040.

Catch up on other work postponed during the budget phase.

Will review the structure of operational plans and reports for committees.

Review the possibilities for future economy training as we cannot offer any training through our
audit firm.

Start up the Karen 2040 project.
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Husansvarig
Martin Klasa

Reflektioner

Efter en sommar av 6verlamning och lite ledighet ar det gott att ha fatt dra igang med arbetet som
husansvarig. Overlimningen gav en bra grund att std p4 men har trots det lart mig otroligt mycket
mer sedan verksamheten kickade igang igen pa riktigt. Arbetet som HA innebér ofta manga bollar i
luften, vilket har markts av dessa forsta veckor. Exempel pa vad jag pysslat med ar
begravningsceremoni i kyrkan, brandskyddsarbete, diverse reparations- och utvecklingsprojekt,
vattenldckor i huset, m.m. Att mottagningen ir i full rulle ar roligt da det hdnder mycket i huset men
det innebér ocksa att manga kommer och har fragor eller problem de vill ha 16st. Har insett att min
formaga att prioritera och sédga nej &r bra i dagsldget, men kommer bli otroligt mycket battre under
aret. Den forsta tiden pa jobbet har inneburit en hdlsosam méngd stress och en del sena kvallar, men
trots det dr motivationen hog!

After a summer of handover and some time off, it is good to have started work as a house manager. The
handover gave me a good foundation to stand on, but despite that I have learned a lot more since the
business kicked off again for real. The work as HA often involves many balls in the air, which has been
noticeable these first weeks. Examples of what I have been doing are funeral ceremonies in the church, fire
protection work, various repair and development projects, water leaks in the house, etc. I have realized that
my ability to prioritize and say no is good at the moment but will develop during the year. The first time at
work has meant a healthy amount of stress and some late nights, but despite that, motivation is high!

Motivation

1 2 3 4 5 6 7 8 9 10

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagdende arbete

I skrivande stund dr det mottagningen som tar upp storre delen av min tid. Forsta dagen pa
mottagningen, FestU-kalas nr1, rocken, FestU-kalas nr2 dr bra exempel pa vad som tar upp
majoriteten av min tid. Utover det ar det fix och trix i huset, lagga till personer i bilbokningssystemet,
planera for de projekt jag vill driva under aret, hantera accesser och sdtta mig in i de system HA
arbetar med. Har dven hunnit hélla nagra utbildningar och borjat lara kinna kommittéerna pa karen.

At the time of writing, it is the reception that takes up most of my time. The first day at the reception,
FestU-kalas nr1, the rock, FestU-kalas nr2 are good examples of what takes up the majority of my time. In
addition to that, there are fixes and tricks in the house, adding people to the car booking system, planning
for the projects I want to run during the year, managing accesses and familiarizing myself with the systems
HA works with. I have also had time to hold some trainings and start get to know the committees at the
union.
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Karledningen

Kommande utmaningar

For min del handlar det mycket om de arrangemang som ligger ndrmast i tiden: att se till att de kan
genomforas pé ett tryggt och sékert sdtt samt att finnas dar for arrangerande kommitté och vara
behjilplig for fragor och stottning dir det behdvs. Sen ar det lite allmént fix och trix som behovs i
huset pa kort sikt, exempelvis att kopa ny disk+spis till Gasquen. Pa lang sikt handlar det om att
tillsammans med styrelsen for Emils karhus AB (EKAB) skapa en ordentlig underhallsplan for
karhuset och dess inventarier, sa att vi battre kan ta hand om vart hus och vara lokaler.

For my part, it is very much about the events that are closest in time: to ensure that they can be carried out
in a safe and secure way and to be there for the organizing committee and be helpful for questions and sup-
port where needed. Then there are some general fixes and tricks that are needed in the house in the short
term, such as buying a new dishwasher + stove for Gasquen. In the long term, it is about creating a proper
maintenance plan for the union house and its inventory, together with the board of Emils kdrhus AB
(EKAB), so that we can better take care of our house and our premises.
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Karledningen

Utbildningsenheten
Utbildningsenhetens ordforande

Jacob Bengtsson

Reflektioner

Efter en givande 6verlimningen borjade aret for utbildningsenheten ganska lugnt da hogskolan &r pa
semester. Jag har darfor haft gott om tid att komma iordning. Det kdnns kul att d@ntligen ha hogskolan
och studenter tillbaka pa campus. Det har ocksa varit nytt och spdnnande att ha ett centralt
karengagemang och fa traffa kairkommittéerna lite narmare.

After the handover the educational affairs office workload is quite low as the university isn’t back from
summer vacation. I've had plenty of time to get started. It’s nice to finally have the university and students
back on campus. Being involved centrally in the union has also been interesting.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagaende arbete
e Startat upp med GruLG (grundutbildningens ledningsgrupp)
e Uppstart med andra moten och forum pa hogskolan
e Samarbetat med doktorandsektionen i flera fragor
e Funderat kring vilka fragor jag vill driva under aret

e Start up of GruLG

e  Other meetings at the university

e  Worked with the Doctoral Students Guild
e  Pondered what to work on this year

Kommande utmaningar

Det finns mycket att gora, men samtidigt inte for mycket. Jag ar orolig att tiden kommer springa ivig

fér mig nér jag har den och att jag inte utnyttjar eller prioriterar tiden pa ritt sitt. Aret kommer att ga
fort! Jag kdnner mig ocksa fortfarande ny pa jobbet, mycket att sétta sig in i och mycket som jag dnnu

inte kan eller har inforstatt mig i, vilket bade ar lite 1askigt men ocksa spannande och motiverande.

There is a lot to do, but not too much. I worry time will pass too quickly and that I won’t make use of it
properly whilst I have it. I still feel green and there is much to learn, which is a bit scary but also
motivating.
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Karledningen

Utbildningsenhetens vice ordforande
Beata Holmlid

Reflektioner

Efter intensiv men rolig 6verlamning foljde en smaseg uppstart ndr hogskolan och studenter var pa
valfortjanst semester. Det fanns gott om tid att planera och vénja sig in i rollen och sen var vi igang!
Det har pa samma gang varit en lugn start och en intensiv sddan, men det har gett mig en forstaelse
for hur jag bor lagga upp mina dagar framover.

After an intensive but fun handover followed a slow few weeks while the university and the students were on
vacation. There were a lot of time to plan ahead and get used to the new roll. It has been a slow start, while
at the same time an intensive first few weeks, but it has given me a lot of understanding for the role and
workload ahead.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagdende arbete

Jag gar pa en hel moten, bade med hégskolan och vara studentrepresentanter. Fokuserar just nu pa att
etablera en bra kontakt med vara studentrepresentanter inom utbildning, men driver ocksa en del
projekt. Bland annat utreder jag sena inrapporteringar av resultat, utforskar hur vi kan synliggora
utbildningspaverkan och studentrattigher mer och ar delaktig som extern studentrepresentant i en
programutvardering pa LTH.

I'm attending a lot of meetings, both with the university and our student representatives. My focus right
now is to establish good communication between us and our student representatives for the year, but I'm
also working on a few projects. Some of them are: investigating late results in courses, exploring our possi-
bilities to make educational rights more visible for our members, and I’m a student representative in a pro-
gram evaluation at LTH.

Kommande utmaningar
o  Att fa tiden att ricka till for allt man vill/maste/ska
e Att hitta ett sétt att arbeta med synliggérande som dr attraktivt for teknologerna

e Timemanagement
e Finding a good way to make educational affairs more visible to the members
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Gemensamt arbete
e Piffat upp kontoret
e Deltagit i disciplinndmnden
e Diskuterat verksamhetsplan
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2024-09-10
Karledningen

8av 14



P:\Karstyrelsen\2. Register\Rapporter\Karledningsrapporter\2425\Karledningsrapport till FuM1.docx

Skapat: 2022-08-29

‘é*—*‘fz CHALMERS RAPPORT
937 STUDENTKAR 2024-09-10

Karledningen

Sociala enheten

Sociala enhetens ordforande
Alva Limbdck

Reflektioner

Efter en gedigen och rolig 6verlimning har min start som SO varit intensiv. Jag forvintade mig att
tiden innan mottagningen skulle vara relativt lugn och ge mig méjlighet att forbereda mig och
reflektera Gver mina mal for aret. Istéllet har det intréffat en méangd olika incidenter och hiandelser
som tagit upp storre delen av min tid sedan dag ett. Aven om det varit en relativt stressig period med
stundvis langa arbetsdagar, sa har det varit kul att komma igang med arbetet!

After a comprehensive and enjoyable handover, my start as SO has been quite intense. I expected the time
before the reception to be relatively calm and give me the opportunity to prepare and reflect on my goals for
the year. Instead, a variety of incidents and events have taken up most of my time since day one. Although
it's been a relatively stressful period with occasionally long workdays, it's been fun to get started with the
work!

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 0 10

Pagaende arbete
e Mottagningen
o Stotta MK och sektionsstyrelser
e Hantera flertalet incidenter
e Planera arets utbildningar och utskott som jag dr ansvarig for
e Uppstart med forum pa Hogskolan
e Uppstart med externa forum (GFS, Studentforum)

e The reception
o Support MK and the division boards
e Handle multiple incidents
e Plan the year's courses and forums that I am responsible for
e  Start-up with forums at the University
e  Start-up with external forums (GFS, Student Forum)
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Karledningen

Kommande utmaningar

Den storsta utmaningen just nu dr att hinna med allt det arbete som inte ar direkt incidenthantering.
Manga incidenter intréffar, vilket gor att annat arbete skjuts upp. Framover hoppas jag darfor att det
kommer vara mojligt att balansera bade det operativa och det strategiska arbetet pa ett bittre sétt.

The biggest challenge right now is keeping up with all the work that isn’t directly related to handling
incidents. Many incidents occur, causing other tasks to be postponed. Moving forward, I hope it will be
possible to better balance both the operational and strategic work.

Sociala enhetens vice ordforande
Siri Moberg

Reflektioner

Det har varit en rolig men intensiv start i Karledningen. Jag har lart mig mycket och borjar forsta min
roll, hur verksamheten fungerar och vad som vantar. Jag har frimst arbetat med Mottagningen och
alla arrangemang som hor dér till. Det har varit manga sena kvéllar och tidiga morgnar, och jag ska
framéver forsoka komma hem i tid.

It's been a fun but intense start in the management team. I have learnt a lot and I'm starting to understand
my role, how the operations work and what is to come. I have primarily worked with the reception and the
activities surrounding it. There has been a lot of late nights and early mornings and moving forward my
goal is to get home at a reasonable time.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagaende arbete
e Mottagningen
o Centrala mottagningsarrangemang
o Stottning for arrangdrer
o Incidenthantering
e Mat&Kalas, Gasquer och Bulten-arrangemang
e Pubrundan
e Ordningsvaktskrav, kontakt med Polisen/Kommunen
e Karféreningar
e Serveringstillstand
e Ett ging utbildningar och moten
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e Reception

o Central reception activities

o Support for organizers

o Handling of incidents
e Mat&Kalas, Gasques and Bulten-activities
e  Pubcrawl

e  Security guard requirement, contact with police and municipality

e Union societies
e Alcohol licenses
e  Meetings and educations

Kommande utmaningar

e Forum och utbildningar for PR-kommittéer och Rustmasterier

e Aspning
o Etablera kontaktvégar for Karforeningar

e Forums and educations for PR-committées and rustmdsterier

e Aspning
e  Establishing contact ways for union societies

Gemensamt arbete
e Mottagning

e Incidenthantering

e Utbildningar

e Gemensamma utskott

e  Reception

e Handling of incidents
e Educations

Joint forums
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Karledningen

Arbetsmarknadsenheten
Arbetsmarknadsenhetens ordforande

Samuel Martinsson

Reflektioner

Den forsta tiden har till stor del bestatt av att starta upp arbetet som komma skall och lédsa in sig pa
information man bor ha koll pa. Aven om jag numera har relativt god koll pa vad min roll innebir sa
haller jag fortfarande pa att bli bekvdm med arbetet och blicka framat pa vad jag vill astadkomma
under aret. Kanner for tillfallet att jag inte har alltfor mycket att géra, men mina dagar lyckas dnda
fyllas.

The first period has largely consisted of starting up the work that is to come and familiarizing myself with
the information I need to be aware of. Even though I now have a relatively good understanding of what my
role entails, I am still in the process of becoming comfortable with the work and looking ahead to what I
want to achieve during the year. Currently, I feel that I don't have too much to do, but my days still manage
to get filled.

Motivation

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagdende arbete
e Samarbetsavtal
o Uppstart av kontakt med samarbetspartners
o Uppfoljning av avtal under Mottagningen
e Budget for enheten
e Uppstart med diverse forum (GFS, Studentforum, partnerskapsledare pa hégskolan)
e Inldsning pa dokument

e Cooperation agreements
o Initiating contact with collaboration partners
o Agreements during the Reception
e Budget for the unit
e  Start-up with various forums (GFS, Student Forum, partnership leaders at the university)
e  Reviewing documents
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Karledningen

Kommande utmaningar

Under den kommande tiden planerar jag att se 6ver karens sponsringsutbildningar, som jag framst
ansvarar for att ge, samt se vilka utbildningstillfdllen som skulle kunna planeras in utéver de som
tidigare hallits. Under hosten kommer det dven ske arbete med att forhandla kdrens nuvarande avtal
och fornya de som 16per ut. Boverket har dven en remiss ute gillande ett forslag pa att gora lattnader i
reglerna kring studentbostéder, vilken vi som kar gidrna vill svara pa i nagon form. Detta ligger inte
enbart pa mitt bord, men jag har vl hittills varit lite drivande i fragan.

In the coming period, I plan to review the union’s sponsorship training, for which I am primarily
responsible, and to see which training sessions could be scheduled in addition to those that have been held
previously. During the fall, work will also be done to negotiate the union’s current agreements and renew
those that are expiring. Boverket also has a referral out regarding a proposal to ease the regulations
around student housing, which we as a union would like to respond to in some form. This is not solely my
responsibility, but I have so far been somewhat proactive on this issue.

Arbetsmarknadsenhetens vice ordforande

Sina Mowitz

Reflektioner

Det ar skont att fa komma igang med arbetet nu pa riktigt, fran att férst ha kant imposter syndrom
kénns det numera mer som om jag har d4gandeskap 6ver mina ansvarsomraden. Jag kdnner att jag far
battre koll med varje dag som gar och férvanas ibland 6ver att jag kan ge svar nar folk fragar saker.
Det kdnns bra och jag ar taggad pa att komma igang nu nir studenterna ar tillbaka pa campus och
CHARMs verksamhetsar borjar pa riktigt.

It is nice to finally get started. First, I had a bad case of imposter syndrom but nowadays, I actually
feel ownership over my tasks and responsibilities. With every day I feel more confident and surprise
myself knowing answers to questions that people ask me. Things are good and I am excited to
continue work now that all students are back on campus and CHARMSs operation officially starts.

Motivation

1 2 3 4 5 6 7 8 9 10

Arbetsbelastning

1 2 3 4 5 6 7 8 9 10

Pagdende arbete
e Uppstart med CHARMkommittén och kick-off
e Deltagit pa Tivolit och forsta dagen av mottagningen
e Oppnat initial application dar foretag kan anmala sitt intresse att delta p4 missan
e Forberett méssarrangorsutbildningen
e Forberett arbetsmarknadsgrupputbildningen
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e Karledningen

e  Kick-Off and onboarding with the CHARMcommittee

e Partook in Tivoli and the first day of the reception

e Application of interest to sign up for the fair opened for companies

e  Prepared the seminar to train fair organisers

e  Prepared the seminar for the divisions’ business relationship committees

Kommande utmaningar
e  Workshop med CHARMK for att spana in idéer och satsningar for vart 50-arsjubileum
e Planera teambuilding med CHARMk
e Fortsitta arbetet med utvecklingen av anmélningssystemet for CHARM

e Workshop with the CHARMcommittee to brainstorm new ideas for our 50" anniversary
e Planning teambuilding with the CHARMcommittee
e  Development of a new application system for CHARM

Gemensamt arbete

Pa grund av omflyttning av arbetsplatser i karledningskorridoren sa har vi i enheten fatt byta kontor. I
samband med flytten gjorde en lite ommoblering och en del nya mobler inforskaffades. Lite arbete har
darfor lagts pa att inreda och moblera det nya kontoret.

Under den forsta tiden har vi dven planerat for arets moten med Arbetsmarknadsutskottet (ArmU). Vi
har dven sett 6ver de utbildningar som ges av enheten och lagt till tillfdllen for att fylla ett behov vi
sag, da kommittéer gar pa vid olika tider pa aret.

Due to the relocation of workspaces in the union leadership corridor, our unit has had to change offices. In
connection with the move, some rearranging was done, and some new furniture was acquired. Therefore,
some effort has been put into decorating and furnishing the new office.

During the initial period, we have also planned this year's meetings with Arbetsmarknadsutskottet (ArmU).
We have reviewed the training provided by the unit and added sessions to address a need we identified, as
committees start at different times of the year.
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Inledning

For att ge FuM insyn i karens deltagande i samarbetet Sveriges Forenade Studentkarer (SFS) sa sam-
manstalls arbetet som forflutit under aret i en arsrapport. SFS ar den nationella studentrésten inom
hogskolepolitiken och samlar totalt 390 000 studenter genom 58 medlemskarer. Denna rapport skrivs av
avgdende ordférande i utbildningsenheten da det ar UO som ar Chalmers Studentkars kontaktperson till
SFS tillika den som deltar i SFS méten.

Medlemsmoéten

Flera medlemsmoten har arrangerats under aret. Dessa gerar som natverkstraff for sveriges studentkar-
ers ledningar att utbyta kunskap. | ar har motena krockat med andra viktiga tillfallen eller inte innehallt
diskussioner vi vart intresserade av. Vi skickade dock doktorandsektionens ordférande pa ett av motena
da han uttryckte intresse!

SFSFUM

Hela verksamhetsaret mynnar sedan ut i det stora fullmaktigesammantradet dar drygt 300 personer sam-
las for att bestamma verksamheten fér SFS kommande ar. Denna gang holls SFSFUM i Kalmar 4-7 maj
hos Linnékaren. Infor SFSFUM rekryterade UO en delegation pa fem personer fran tidigare delegater, in-
tresserade teknologer samt utbildningsenheten som ville félja med till Kalmar och representera Chalmers
Studentkar under sammantradet och pa asiktstorgen. Denna grupp férberedde infér sammantradet
genom att utifran karens asiktsprogram ta stallning i olika propositioner, motioner och motionssvar. In-
for sammantradet pratade dven nagra av de tekniska karerna som ar medlemmar i bade SFS och Reftec
ihop sig om vilken stallning vi ska ta kring motioner, propositioner och réstning

Vivalde att inte lagga fram nagra egna motioner infor SFSFUM da vi ansag att de forslag styrelsen fér SFS
hade lagt fram var bra. Bland annat handlade dessa om 6kad rattsakerhet for studenter i ljuset av Al.

Vivalde aven in de kandidater vi stod bakom fér samtliga poster. Vi tror att en av faktorerna for att lyckas
med detta ar det goda samarbetet vi har med RefTek och Géta vid sidan om SFS. Nagot som sanker
barriaren for att diskutera kandidater avsevart.

Lopande arbete
Under aret har Chalmers Studentkar tagit del av SFS |6pande arbete genom att lasa nyhetsbrevet som
skickas utvarje onsdag som summerar det arbete som har gjorts under veckan och kommande handelser.

SFS har aven olika natverk for att diskutera mer specifika fragor dar Chalmers Studentkar har deltagit. De
natverk som ar mest relevanta for oss ar natverket for utbildningsansvariga, natverket for studentrepre-
sentanter i Europauniversitetet och natverket for studerandeskyddsombud. Dessa natverk ger medlem-
skarer en mojlighet att diskutera fragor inom dmnet med varandra och vanligtvis brukar det hallas ndgon
form av informativ presentation av inbjudna gaster. Fran Chalmers Studentkar deltar UO i natverket for
utbildningsansvariga, vUO i natverket for studentrepresentanter i Europauniversitetet och SO skickar ut
information om natverket for studerandeskyddsombud till SAMOs om det ar relevant. Natverket for ut-
bildningsansvariga har under aret bland annat behandlat kursutvarderingar och studentrepresentanter.

Under Almedalen holl SFS detta ar flera egna seminarier som Chalmers Studentkar besokte. Vi traffade
aven SFS nya presidium pa en fika i Almedalen, dar avgaende och tilltrddande KO, UO och SO var téankta att
delta. Under denna traff fick vi prata om vad Chalmers Studentkar vill fa ut av SFS och hur var verksamhet
fungerar, samt héra om vad SFS kommer att arbeta med kommande ar. Déar pratade vi mycket om att
vi ser SFS som ett bra nationellt paverkansorgan i fragor dar vi sjalva inte har mandat eller storlek att
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paverka, fradgor som till exempel rér CSN, studentbostader eller andra storre nationella fragor.

Utdver detta utlyser SFS vakanta platser som studentrepresentant i olika nationella organ samt granskningar
av Universitetskanslersambetet. De vakanta platserna kan samtliga medlemmar i medlemskarerna soéka
och de gdr ocksa att hitta pa deras hemsida.

Dessutom skriver SFS debattartiklar och slapper rapporter i olika aktuella fragor som ror studenter och
doktorander. Vid rapportslapp finns det webinarium med inbjudna gaster man kan ta del av.

Sammanfattning
Sammanfattningsvis har det varit ett nagot mindre givande ar inom SFS dar Chalmers Studentkar har
deltagit mindre an vanligt.

Den storsta nyttan med SFS ar att ha ett samarbetsorgan som har mojlighet att paverka pa en annan niva
an vad vi har som enskild studentkar. SFS kan pa nationell niva paverka hogskolepolitiken och fragor som
ror till exempel CSN och studentbostader.

Samarbetet ar fortsatt relevant fér Chalmers Studentkér. Aven om det inte alltid &r fragor relevanta for
Chalmers Studentkar som diskuteras pa medlemsmotena och pa SFSFUM ar det tillrackligt manga fragor
berdr oss. Det ger oss dven ett bra kontaktnat med andra karer i Sverige, mojliggor att vara medlemmar
kan soka uppdrag som SFS utannonserar samt en méjlighet att bedriva paverkansarbete pa nationell niva.

Detta tillsammans med verksamheten som har namnts ovan sa ar det fortsatt vardefullt for Chalmers
Studentkar att vara med i SFS. Medlemsavgiften har legat stabil pa 6 kr per medlem vilket har resulterat i
drygt 60 000 kr som Chalmers Studentkar betalar, en summa som karledningen anser ar en skalig kostnad
for vart medlemskap och det pdverkansarbete som SFS kan driva.

Karledningen genom
David Hedgren
Ordférande Utbildningsenheten 23/24
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Introduction

To provide FuM (the Student Union Council) with insight into the union’s participation in Sweden’s United
Student Unions (SFS), the work carried out during the year is compiled in an annual report. SFS is the
national student voice in higher education politics, representing a total of 390,000 students through 58
member unions. This report is written by the outgoing chairperson of the education unit, as the UO is the
contact person for SFS at Chalmers Student Union and participates in SFS meetings.

Member Meetings

Several member meetings were organized throughout the year. These meetings serve as networking op-
portunities for the leadership of Sweden's student unions to exchange knowledge. This year, the meetings
coincided with other important events or did not include discussions we were interested in. However, we
did send the chair of the PhD division to one of the meetings as he expressed interest!

SFSFUM

The entire operational year culminates in the large plenary session where about 300 people gather to
determine the direction for SFS in the coming year. This time, SFSFUM (the general assembly) was held in
Kalmar from May 4-7, hosted by the Linné Union. Before SFSFUM, UO recruited a delegation of five peo-
ple from previous delegates, interested technologists, and members of the education unit who wanted
to travel to Kalmar and represent Chalmers Student Union during the assembly and at the forums. This
group prepared for the meeting by taking positions on various proposals, motions, and motion responses
based on the union’s opinion program. Before the assembly, some of the technical unions that are mem-
bers of both SFS and Reftec coordinated their stance on motions, proposals, and voting.

We decided not to submit any motions of our own for SFSFUM as we believed the proposals from the SFS
board were good. These included suggestions for increased legal protection for students in light of Al.

We also voted for the candidates we supported for all positions. We believe one of the key factors for
success was the good cooperation we have with RefTec and Goéta outside of SFS. This significantly lowers
the barrier for discussing candidates.

Ongoing Work
Throughout the year, Chalmers Student Union has followed SFS's ongoing work by reading the newsletter
sent out every Wednesday, which summarizes the work done during the week and upcoming events.

SFS also has various networks to discuss more specific issues, in which Chalmers Student Union has partic-
ipated. The networks most relevant to us are the network for heads of education, the network for student
representatives in the European University, and the network for student safety representatives. These
networks allow member unions to discuss topics with each other, and usually, there is some form of in-
formative presentation by invited guests. From Chalmers Student Union, UO participates in the network
for heads of education, vUO in the network for student representatives in the European University, and
SO sends information from the network for student safety representatives to SAMOs when relevant. The
network for heads of education has dealt with issues like course evaluations and student representatives
during the year.

During Almedalen (a political event), SFS held several of its own seminars, which Chalmers Student Union
attended. We also met with SFS's new presidency over coffee in Almedalen, where the outgoing and
incoming KO , UO, and SO were supposed to attend. During this meeting, we discussed what Chalmers
Student Union wants to gain from SFS and how our activities function, as well as hearing about what SFS
will be working on in the coming year. We talked a lot about how we see SFS as a good national advocacy
body for issues where we do not have the mandate or size to influence ourselves, such as issues related
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to CSN (student financial aid), student housing, or other major national matters.

In addition to this, SFS advertises vacant positions for student representatives in various national bodies
and audits by the Swedish Higher Education Authority. Any member of the student unions can apply for
these positions, and they can also be found on their website.

Furthermore, SFS writes opinion pieces and publishes reports on various current issues affecting students
and doctoral candidates. When a report is released, webinars with invited guests are available to attend.

Summary
In summary, it has been a somewhat less fruitful year within SFS, where Chalmers Student Union has
participated less than usual.

The greatest benefit of SFS is having a collaborative body that can influence at a level beyond what we
can as an individual student union. SFS can influence higher education policy and issues such as CSN and
student housing at the national level.

The collaboration remains relevant for Chalmers Student Union. Even if not all topics discussed at mem-
ber meetings and SFSFUM are directly relevant to us, enough issues affect us. It also provides us with a
good network with other unions in Sweden, allows our members to apply for positions advertised by SFS,
and offers an opportunity to advocate for national issues.

Along with the activities mentioned above, it remains valuable for Chalmers Student Union to be part of
SFS. The membership fee has been stable at 6 SEK per member, which amounts to approximately 60,000
SEK, a sum that the union leadership considers a reasonable cost for our membership and the advocacy
work that SFS can carry out.

The Union Board through
David Hedgren
Educational Officer 23/24
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