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Chalmers Student Union Council

Minutes from council meeting
2023-09-13

Time: 18:00
Place: Union restaurant

Present:

Jesper Hermenius
Oskar Ekberg

Isabelle Jarl

Emil Grimheden

Erik Berg

David Hedgren

Erik Broback

Sofia Borjesson Rintala
Eimer Ahlstedt

Joel Dahlman Zakrisson
Mikael Gyllenhammar

Speaker

Deputy speaker

President

Vice president

Premises officer
Educational officer
Deputy educational officer
Student welfare officer
Deputy student welfare officer
Careers officer

Managing director

For a list of council members present at the opening of the meeting and a list of
present division representatives, see attachment 1 and attachment 2.

4

Summary: The council elected a secretary as well as the elction and nomination commit-

tees.
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1 Preliminaries

1.a Opening of the meeting

Jesper Hermenius opens the meeting at 18:01 and lights the council fire.

1.b Calling of the electoral roll
For the electoral roll, see attachment 1.

The council decides:

1. That the electoral roll be approved with 23 of 35 present members of the council, 3 Decision §42
of those being a serving deputy member.

1.c Election of two adjusters as well as tellers
Francisco Izquierdo and Patrik Bostrom nominate themselves as adjusters as well as tellers.

The council decides:

1. That Francisco Izquierdo and Patrik Bostrom be elected as adjusters as well as Decision §43
tellers.

1.d Due announcement of the meeting

The chair announces that the summons were sent out in due time in accordance with the
constitution.

The council decides:

1. That the meeting be considered duly announced. Decision §44

1.e Approval of the agenda
For the preliminary agenda, see attachment 4.

The council decides:

1. That agenda be accepted with the change that point 2 is changed to by-election of Decision §45
the nomination committee.

1.f Co-option

None

Jesper Oskar Francisco Patrik
Hermenius Ekberg Izquierdo Bostrom
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1. Minutes of the previous meeting

Jesper Hermenius says that the minutes from FuM1 were signed on time but posted late
due to miscommunication.

The council decides:

1. That the minutes from FuM1 be put to the record. Decision §46

1.h Follow-up
1.h.i Desicions §297+5298

The council decides:
1. That the desicions §297 and §298 from 22/23 regarding IAESTE be marked as done. Decision §47

1.h.ii Desicion 8358
Mikael suggests posting signs where the water fountains already exist.
Francisco moves that we follow up later on FuM4.
The council decides:
1. That the motion is considered finished Decision §48
TAESTE is marked as done: unianimous.
Arvid moves to move the election of the election committee before the reports.
Roll call! - 26 out of 35 (attachment 3)
The council decides:

1. That the election of the election committee be moved to before the reports. Decision §49

2 Election of council secretary

Recess for five minutes? 18:40. YES.
Starts 18:52

Vendela is nominated.

Discussion about the applicant

The council decides:

Jesper Oskar Francisco Patrik
Hermenius Ekberg Izquierdo Bostrom
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1. That elect Vendela Wineskog as the secretary for the year 2023/2024.

3 Messages

3.a Speakers council

informs that you can answer a survey about the restaurants at Johanneberg.

3.b Management team

David Hedgren presents some editorial changes to the by-laws regarding how we are in-
dependent of political parties and religiously neutral. Emil Grimheden presents the allo-
cations outside the budget

4 Election of the election comitte

Candidates:

Emrik Ostling,

Jacob Bengtsson,

Abhilash Venkat Narayanan

The council decides to handle the election first.
Free Discussion

Hugo moves to allow the elected members to choose amongst themselves who will be
president as well as vice-president.

Hugo want to elect all of them and then let them discuss which roles they want and then
FuM will choose specific roles.

The electoral roll is called and there are 24/35 members and serving deputy members
present.

The council decides:

1. That elect the candidates as a group and let them decide their roles amongst them-
selves.

They are sent out to deliberate after being congratulated.

The elected propose: Abilash Venkat Narayanan as president Emrik Ostling as vice preci-
dent Jacob Bengtsson as member The council decides:

Jesper Oskar Francisco Patrik
Hermenius Ekberg Izquierdo Bostrom

Mo e
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Decision §51
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1. That Abhilash Venkat Narayanan be elected president, Emrik Ostling be elected Decision §52
vice president and Jacob Bengtsson be elected as a member.

5 Reports

Management team - We have made action plans for all prioritized areas and projects.
The CEO and director reports on the company group The council decides:
1. That Put the reports to the records. Decision 853

Recess from 20:57 Back in session 21:14

6 Election of Nomination committee

Hugo Bjorklund motions to vacate the seat. Francisco motions that the last nomination
be moved to FuM3.

The council decides:

1. That the last seat in the nomination committee be vacated. Decision §54

7 Interpellations

7.a Interpellation - West Pride

The Student Union Board has discussed the matter with JamK. To summarize, the student
union does not sponsor West Pride directly. We have obtained the spot through JamK ap-
plying to the West Pride Coordinators. We do not benefit from any Chalmers sponsorship
to West Pride.

Francisco motion to re-emit the interpellation and that the management team report back
at the latest on FuM5. The council decides:

1. Thatthe interpellation be re-emitted to the management to report back at the latest  Decision §55
FuM5.

7.b Interpellation - Double division membership

There are many administrative difficulties with double membership and it is ultimately a
decision to be made for each division. However the union is positive to the idea of greater
cooperation.

Jesper Oskar Francisco Patrik
Hermenius Ekberg Izquierdo Bostrom

MoE e



3 . CHALMERS & Page 7 of 60
STUDENTKAR 2023-09-13
g FULLMAKTIGE Meeting number 1 — 2023/2024

Arvid moves to put the answer to the records.
The council decides:

1. That the answer be put to the records. Decision §56

8 Ratification of decisions

8.a Moving the election of the election committee

The council decides:

1. That the second reading of the member bill is unanimously approved. Decision §57

9 Board bills

9.a Board bill IAESTE

The management team presents the bill and the council has a discussion. The council
decides:

1. That the board bill be approved in its entirety. Decision §58
The council decides:

1. That the decision is unanimous Decision §59

10 Closing of the meeting

The chair declares the meeting over at 22:13 and extinguishes the council fire.

Jesper Oskar Francisco Patrik
Hermenius Ekberg Izquierdo Bostrom
JH oL
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Signatures

Chair,
Jesper Hermenius

O/MJW \V

Deputy chair,
Oskar Ekberg

Adjuster, (/ \
Francisco Izquierdo

A%ter, /
Patrik Bostrom

Jesper Oskar Francisco Patrik
Hermenius Ekberg Izquierdo Bostrom
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That elect Vendela Wineskog as the secretary for the year 2023/2024. . . . . . . .. 5
That elect the candidates as a group and let them decide their roles amongst them-
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That Abhilash Venkat Narayanan be elected president, Emrik Ostling be elected vice

president and Jacob Bengtsson be electedasamember. . . . .. .. ... .. 6
That Put thereportstotherecords. . . . . .. .. ... ... ... .. ... ... 6
That the last seat in the nomination committee be vacated. . . . . . ... ... ... 6
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That the decisionis unanimous . . . . . . . . .. . .. ... 7

Jesper Oskar Francisco Patrik
Hermenius Ekberg Izquierdo Bostrom
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Electoral roll — Opening of the meeting

Student division representatives

Electoral roll — during meeting

Summons

Decision log

Statusrapport Verksamhetsplan 23/24

Koncern som helhet rapport

Board bill 6 - Avveckla Chalmers Studentkars IAESTE-kommitté
Interpelation 1 - Involvement on WestPride

Interpelation 2 - On the possibility ofdual section membership

. Member bill: Moving the election of the election committee
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Raéstlingd Chalmers studentkirs fullmikrige 2023/2024

Fullmikiigemére 2 1110.2023 Tidpunke:
[Forbundes JA ng |
| Ordinarie Jacob Bengtsson x

Ordinarie Hampus Rhedin Stam x o

- Ordinarie Arvid Nyberg x 3|/4nirvarande B

Ordinarie Emrik Lindahl X varav 0|tjinstgdrande suppl.
"My Favorits Party 1A NEJ i

Ordinarie Samuel Nyberg ®

Ocdinarie | Nils Grimbeck x

Ordinarie Emelic Lemann x

Ordinarie Vikeor Kjellsson X

Ordinarie Linnez Hallin X

Ordinarie Isac Stark X

Ordinarie Samuel Martinsson X

Ordinarie Emrik Ostling - x

Ordinarie Patrik Bostrom x T

Suppleant Albert Vestedund x X
. ~ [supplean Lotta Eriksson T x X 8|/9nirarande
| Suppleant Axcl Flordal X varay 2| tjanstgirande suppl.
iCk:lmm Cortége Parri JA NEJ [

Ordinarie Moltas Hultin X |

Ordinarie Astrid Martinson X 0|/2 nérvarande

Suppleant Eleonora Cota X varay 0 [tjinstgdrande suppl.
Kalle Anka Pardlet = i i |

Ordinarie William Haag x T | 2|/2 ndrvarande

| Ordinarte IsaI Dng: x varav 0 r}iinsrgsmnd:ppl.
Kamratpartier Larna N} |

Ordinarie Martin Klasa X

Ordinatie Erik Rudberg x |

Ordinarie Sebastian Juhlin X |

Ordinatie Adam Landberg ] X 1|/4 nirvarande
| Suppleant Max Hilding X varav 0|tjinstgrande suppl.
Droopys enade Srbund A Nep |

Ordinarie Stina Olsson X

Ordinarie Casper von Schenck - X i 0|/2 ndrvarande

éupplemt Filip Grandén X varav 0 gdrande suppl.
PlanaTerra | n NEJ = |

Ordinarie Lovisa Arcbick = .

Ordinarie Eddi Kusuran X

Ordinarie Emmi Olsson B . X

Ordinarie Tobias Filmberg X ]

Ordinarie Lco Roslund =

Ordinarie David Winroth = B i
I Suppleant Cesar Lanner X [ 5|/6 nirvarande

Suppleant Olliver Persson x varav 1 |tjanstgbrande suppl
[Forenade Sambillsbyggaren 1a NE] [ |

Ordinarie Emma Henrysson x 2|/2 nérvarande

Ordinarie Vendela Orndal x varav| 0 |tjinstgbrande su;;l. |
AsterizPartiet Gallerns | |

Ordinarie Hugo Bjérklund x - |

Ordinarie Gillis Magnusson X 2|/3 nirvarande

Ordinarie Eskil Wirdheim x | varay 0 |rjanstgbrande suppl.
Independent NE] |
| |Ocdinarte Francisoo Blas Izquicrdo Riera x | 1|71 irvarende
| varav 0|t de suppl.

Toralt: 24/35 nirvarande
varav 3 itjinstgdrande suppl.
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| Teknolugsektioner

JA

Arkitekrurstuderandesekrionen

Datateknologsektionen

Doktorandsektionen

Elekeroteknologsektionen

dr

e

Fysikreknologsektionen

Ingenjérsteknologsektionen

Kemiteknologsektionen

LA

Maskinteknologsektionen

Sissektionen

"

Teknologsektionen Affirsutveckling och Entreprenérskap

Teknologseki fBrA ion och mekatronik

Teknologsektionen Globala System

Teknologsektionen Industriell Ekonomi

Teknologsekti Informati knik
()

Teknologsektionen Kemiteknik med fysik och Bioteknik

Teknologsektionen Teknisk Design

V-teknologsektionen samhallsbyggnad

3|/17 nirvarande
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Rastlingd Chalmers studentkirs fullmiktige 2023/2024

11-10-2023 Tidpunk‘l: 18:33

Fullmikiigemate 2
[Farbundet JA o
| Ordinarie Jacob Bengtsson x
Ordinarie Hampus Rhedin Stam x
Ordinarie Arvid Nyberg x 3|/4 ndrvarande
Ordinarie Emirik Lindahl X varay 0|tjinstgdrande suppl.
My Favorie Party = ) ]
Ordinarie Samuel Nyberg x |
Ordinarie | Nils Grimbeck x
Ordinarie Emelic Lemann
Ordinarie Viktor Kjellsson X
Ordinarie |Linnea Hallin N X
Ordinarie Isac Stark X
Ordinarie Samuel Martinsson. x
Ordinarie Emrik Ostling - x
Ordinarie Patrik Bostrom x
Suppleant Albert Vesterlund x X
Suppleant Lottz Eriksson z X 8|/9 nirvarande
| Suppleant Auxcl Flordal X varav 2 |tjinstgdrande suppr-‘
|Chalmers Cortége Pardd JA N |
Ordinacie Moltas Hultin X |
Ordinarie Astrid Martinson X 0|/2 nirvarande
Suppleant Elconora Cota X varav 0|yjinstgorande suppl. |
Kaile Anka Partiet I NEJ | :
Ordinarie William Haag x 2|/2 nirvarande
[ Ordinare Isak Dunge N varav| 0! ansegorande suppl.
Kamrutpartlet Larna §g |
Ordinarie Martin Klasa X
Ordinarie Erik Rudberg x
Ordinarie Sebastian Juhlin X - B
3 Ordinarie Adam Landberg x 2|/4 ninarande
Suppleant Max Hilding X varay de suppl.
Droopys enade firkund 1A N | S ] |
Ordinarie Stina Olsson * |
Ordinarie | Casper von Schenck X | i B /2 nirvarande
B Suppleant Filip Grandén X varay 0| tjanstgbrande suppl
e TS e
Ordinarie Lovisa Arebiick x
Ordinatie Eddi Kusuran X o
= Ordinarie Emmi Olsson X
I Ordinarie Tobias Filmberg x
Ordinarie Leo Roslund x
Ordinarie David Winroth x | _;
|Suppleant Cesar Lanner X 5 |/6 nirvarande |
Suppleant Olliver Persson x varav 1 |tjinstgérande suppl.
‘Férenade Samhillshyggaren Ja NE]
| |Ordinarie 'Emma Henrysson X | 2|/2 nirvarande
| EOrdinarie Vendela Orndal x | varav 0 |jinstgbrande suppl.
AsterixPartict Gallerna |
Ordinarie Hugo Bjérklund o X
Ordinarie Gillis Magnusson X B 2|/3 nirvarande
Ordinarie Eskil Wirdheim x varav | 0/ tjinstgrande suppl.
Independent JA NE] |
_ |Ordinarie Francisco Blas Izquierdo Riera | x 1|/1nirerandé |
varav 0|tjinstgBrande suppl.
Totals: 26:/35 niirvarande
- varav 3 ginstgirande suppl.
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: ’f 2023-10-04

CHALMERS Speaker’s Presidium
- STUDENTKAR

FULLMAKTIGE

Summons , , ,
Chalmers Student Union Council, Meeting 2 23/24

You are hereby summoned to a meeting of the Chalmers Student Union council.
Location: Lindholmen conference center, conference hall
Time: 2023-10-11, 18:00
Language: English (primarily)

Agenda (Féredragningslista)

1. Preliminaries (Prelimindrer)

a. Opening of the meeting (Sammantréidets 6ppnande)

o

. Calling of the electoral roll (Justering av réstlingd)

c. Election of two adjusters as well as tellers (Val av tvd justerare tillika rostriiknare)

&

Due announcement of the meeting (Sammantridets behériga utlysande)
Approval of the agenda (Godkinnande av foredragningslista)
. Co-option (Adjungeringar)

. Minutes of the previous meeting (Firegdende mitesprotokoll)

o e

. Follow-up of decisions (Uppfoljning av beslut)
i. Desicion §298 — Change the bylaws in regards to the change of IAESTE

ii. Desicion §358 — That the managing director be required to continue working
with the matter of installing water fountains in the union building

2. Election of council secretary (Val av fullmiiktige sekreterare)
3. Messages Meddelanden)
a. Speaker’s presidium (Talmanspresidiet)
b. Management team (Kdrledningen)
c. Others (Ovriga)
4. Reports (Rapporter)
a. Rapport 3 — Statusrapport verksamhetsplan 23/24 till FuM2
b. Rapport 4 — VD-rapport till FuM2
5. Elections (val)
a. By-election, Nomination Committee (Fylinadsval, Valberedningen)
b. Election Committee (Valnimnden)
6. Interpellations (nterpeliationer)

a. Interpellation 1 — Involvement on West Pride

147)
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; CHALMERS Speaker’s Presidium
¢ STUDENTKAR

el FULLMAKTIGE

b. Interpellation 2 — On the possibility of dual section membership

7. Ratification of decisions (Faststillande av beslut)

a. Member bill 1 — Moving the election of the Election committee (Constitutional
amendment, 2nd reading)

8. Board bills Propositioner)
a. Board bill 6 — Avveckla Chalmers Studentkars IAESTE-kommitté

9. Closing of the meeting (Sammantridets avslutande)

Goteborg, 2023-10-04

Jesper Hermenius Oskar Ekberg
Speaker (Talman) Deputy Speaker (Vice Talman)
247
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g » 3;:?; . CHALMERS STATUSRAPPORT
G STUDENTKAR 2023-10-04

Karledningen

Statusrapport Verksamhetsplan 23/24

Hur ser det ut generellt med alla VP punkter / The general status of all operational plan points

| De flesta projekt i fas. De flesta projekten ligger strax | De flesta projekten riskerar att |

Most projects are on schedule. efter tidsplan. inte hinnas med.

Most projects are slightly behind Most projects risk not being
schedule. completed.

Utveckling inom de prioriterade omradena

Utveckling inom de prioriterade omradena harstammar fran Visions- och uppdragsdokumentet och de
prioriterade omraden som varje ar antas utav Fullmiktige. De prioriterade omradena striacker sig over
ett antal ar, 3-5 ar, for att fokusera utvecklingspotentialen pa maximalt fem omraden. Darmed kan
storre och tydligare framsteg uppnas under de ar ett omrade prioriteras.

Development in the priority areas stems from the Vision and Mission document (Visions- och
uppdragsdokumentet) and the priority areas adopted each year by the Student Union Council. The
priority areas span a number of years, 3-5 years, to focus the development potential on a maximum of five
areas. This allows greater and clearer progress to be made in the years in which an area is prioritised.

Prioriterat omrade 1: Ekologisk hallbarhet pa Chalmers

Priority area 1: Ecological sustainability at Chalmers
Prioriterat mellan 2019/2020 och 2023/2024

Hallbarhet ir en hjirtefraga for studenterna vid Chalmers. Chalmers och studentkaren kan bidra till
omstillningen till en hallbar virld genom att minimera verksamhetens klimatpaverkan. Studentkaren
atar sig darfor att intensifiera sitt arbete med ekologisk hallbarhet. Ambitionen ar att verka for att
studentkérens ideella verksamhet, foretagsgruppens verksamhet, samt Chalmers verksamhet &r sa
miljovinlig som moijligt med bibehallen kvalité.

Sustainability is a key issue for students at Chalmers. Chalmers and the Student Union can contribute to
the transition to a sustainable world by minimising the climate impact of its operations. The Student Union
is therefore committed to intensifying its work on ecological sustainability. The ambition is to ensure that
the Student Union's non-profit activities, the activities of the business group, and Chalmers’ activities are
as environmentally friendly as possible while maintaining quality.

(Uppdrag 1, Uppdrag 2, Uppdrag 6, Uppdrag 10, Uppdrag 11)

a) Utvardera det prioriterade omradet

Arbetet med verksamhetsplanspunkten har paborjats och en plan fér hur punkten ska sammanstéllas
och utvirderas har gjorts.

Work has begun and a plan for how it is going to be compiled and evaluated has been made.

W& Fe 1 /
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Karledningen

Projektet riskerar att inte

Projektet ligger lite efter hinnas med

Projektet ar i fas
The project is slightly behind

schedule The project risk not being

completed

The project is on schedule

Prioriterat omrade 2: Hilsa och vilmaende
Priority area 2: Health and well-being

Prioriterat mellan 2021/2022 och 2025/2026

Studenternas psykiska och fysiska maende &r en stindigt aktuell fraga. Unga vuxna mar allt samre
samtidigt som kraven pé studenter ar fortsatt hoga. Studentkaren ser ett behov av att arbeta med den
hér fragan proaktivt men ocksa reaktivt for att forbattra studenternas tillvaro. Ambitionen ar att ge-
nomfora satsningar for en forbittrad psykisk och fysisk hélsa hos studentkarens medlemmar.

The mental and physical well-being of students is an ongoing issue. Young adults are increasingly unwell
while the demands on students remain high. The Student Union sees a need to work on this issue
proactively but also reactively to improve the lives of students. The ambition is to implement initiatives to
improve the mental and physical health of the Student Union's members.

(Uppdrag 3, Uppdrag 4, Uppdrag 6, Uppdrag 7, Uppdrag 8)

b) Psykiskt valmdende pd hégskolan / Mental well-being at the university

Arbetet med verksamhetspunkten har precis startats upp och en plan finns for hur punkten ska
arbetas med framover i form av méten med hogskolan och framtida paverkansarbete.

The work with the operational point has just been started and there is a plan set for how to continue in the
future in the form of meetings with the university and future advocacy work.

Projektet riskerar att inte

Projektet ligger lite efter hinnas med

Projektet &r i fas
The project is slightly behind

he project ri .
schedule The project risk not being

completed

The project is on schedule

Prioriterat omrade 3: Campusutveckling och karens
framtida lokaler

Priority area 3: Campus development and the future premises of the union
Prioriterat mellan 2022/2023 och 2026/2027

Studenternas campusmiljoer star infor foridndringar dir studenternas asikter behover tas tillvara pa.
Aven kérens verksamhet vixer stiandigt vilket medfor att det finns ett standigt behov av fler lokaler.
En undersokning som presenterades pa FuM6 21/22 visar att manga verksamheter inom karen har
behov av storre lokaler eller andra typer av lokaler. Darfér finns det ett virde i att jobba strategiskt
med frdgan om hur man kan tillgodose karens lokalbehov. Ambitionen med arbetet ar att kartligga
och implementera forandringar av karens nyttjande av lokaler samt framja utvecklingen av
campusmiljon.
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Chalmers campus environments are facing changes where students' opinions need to be considered. The
activities of the union are also constantly growing, which means that there is a constant need for more
facilities. A survey presented at FuMé6 21/22 shows that many activities within the union need larger
premises or other types of facilities. Therefore, there is value in working strategically on the issue of how to
meet the Unions facility needs. The ambition of the work is to identify and implement changes in the use of
the facilities by the union and to promote the development of the campus environment.

(Uppdrag 6, Uppdrag 7, Uppdrag 8, Uppdrag 9)

¢) Campusutveckling

En 6vergripande planering ar faststélld och arbete med att identifiera behov fran intressenter ska
paborjas. Under hosten kommer det utredas vilka typer av behov som finns med avseende pa

studieytor etc.

An overall plan has been determined and work to identify needs from stakeholders is to begin. During the
autumn, it will be investigated what types of needs exist with regard to study areas etc.

Projektet dr i fas

The project is on schedule

Projektet ligger lite efter

The project is slightly behind
schedule

Projektet riskerar att inte
hinnas med

The project risk not being
completed

d) Kdrens framtida lokaler

Arbetet med karens framtida lokaler dr paborjat och planen ar just nu att faststalla styrgruppen,

etablera arbetssitt, ta fram forstudie samt tidsplan for genomférande.

The work on the future premises has begun and the plan right now is to determine the steering group,
establish working methods, produce a feasibility study and a timetable for implementation.

Projektet &r i fas

The project is on schedule

Projektet ligger lite efter

The project is slightly behind
schedule

Projektet riskerar att inte
hinnas med

The project risk not being
completed

Prioriterade projekt

Prioritised projects

e) Stérre revidering av Gsiktsprogrammet
En plan har utarbetats och arbetet med att skapa referensgrupper skall precis pabérjas.
A plan has been drawn up and work on creating reference groups is about to begin.

Projektet ar i fas

The project is on schedule

Projektet ligger lite efter

Projektet riskerar att inte
hinnas med

I
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The project is slightly behind The project risk not being
schedule completed

f) Tillgiinglighetsanpassa karhuset

Arbetet har startat och moten har utforts med féregdende ar samt med en tillgianglighetsarkitekt.
Detta arbete ska foljas upp och fortlépa under hosten med hjilp av en handlingsplan samt se 6ver och
implementera det som anses genomforbart.

The work has started and meetings have been held with the previous year and with an accessibility archi-
tect. This work must be followed up and continued during the autumn with the help of an action plan as
well as reviewing and implementing what is considered feasible.

Projektet riskerar att inte

Projektet ligger lite efter hinnas med

Projektet dr i fas
The project is slightly behind

schedule The project risk not being

completed

The project is on schedule

g) Utreda Chalmers Studentkdrs stdd till sektionerna

Arbetet dr paborjat och en handlingsplan ir gjord for att se over hur strukturer och utbildningar
fungerar samt revidera dem i man av behov efter utredning.

The work has begun and an action plan has been drawn up to review how structures and trainings work
and revise them as necessary after investigation.

Projektet riskerar att inte

Projektet ligger lite efter hinnas med

Projektet &r i fas
The project is slightly behind

schedule The project risk not being

completed

The project is on schedule
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Laget

Ekonomi
. Revision pagdr = Okad belastning speciellt med ny revisor, processen Idper pa bra.
. Behov av dversyn av budgetverktyg
. Krav fran Restaurang styrelsen

Kommunikation och Receptionen
. Inget akut eller orovéackande avseende receptionen

. Et_.tblTAprtojekt fér att automatuppdatera mellan Chalmers system och ett av kdrens system ar
paborja

Mottagningen fungerade bra och utan ndgra stérre incidenter
Kom avdelningen har hogre belastning &n tidigare da de hjalper bolagen mer an tidigare
Ett initiativ att se 6ver gemensamma behov av MF och kommunikation inom koncernen har
pabdrjats.
IT-Samordnare - vi har en temporar l6sning
0 ett [T-radsméte har hallits och uppdaterat VD:arna mm inget speciellt att rapportera

. Rekryterings process
o Vi kommer behéva stka en person pa karen alt inom koncernen som tar det dvergripande fragorna.

Arbetsfordelningen VD-Direktor (60% karen - 40% Bolagen)
. Augusti mestadels karen

© Slutfasen av september mestadels bolagen
g Fokus nu &r att fa staben att bli ett battre team

CHALMERS,
STUDENTKAR
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Laget

Overgripande risker
. Energikostnaden
’ varldslaget och konjunkturen

Teknolog bolagen

. Teknolog bolagen kommer att flytta till CSBs tidigare kontor pa Gibraltargatan i januari vilket medfér
en besparing inom koncernen med 300.000 kr

Att marknaden viker pga. varlds och marknadsléget rent generelit
Promotion gér ett bra séljjobk

CTK och Rekrytering har ett svart lage och kampar med forséljningen
Behov av teknolog representanter

@ Kontakta koncern VD om ni har intresse av att utvecklas inom detta

Emilia - Karhus pa landet

. Inget att rapportera

Emil - Karhuset
- Oversvdrmingen i kdrhuset i augusti har inte givit nagra allvariga skador- Ett stort TACK till alla de
som var snabba och hjdlpsamma med att hinka- vatten mm

1 dvrigt inget att rapportera

CHALMERS
STUDENTKAR




Laget

Restaurangen

»  Nytt koncept & ny prisbild - Har mottagits val - Logistiska problem men
under kontroll

Personal situationen

. Organisationen har inte stabiliserats da bemanningen avseende ledande
personer inte ar klar

Foljer budget
Nytt profil material med nya loggor for flertalet enheter for att tydligt
visa utanfor Chalmers vad som ar USP
Chalmers Konferens och Restaurang
Hot/Risker
Konferens och event marknaden viker
Nya stora moétesplatser etableras ar ett hot

Universeum - Deras saljorganisation har inte lagt nagot fokus pa event och
moten vilket drabbar

GoCo - de har "langre” tidsplan och ny kontakt skall tas i oktober

CHALMERS,
STUDENTKAR




Laget

Karappen
»  Plan och framtida organisation kommer att presenteras pa
ordinarie mote i oktober - det fungerar bra och Koncern-VD
avlastas betydligt framgent
Organisation haller pa att satta sig och Olof Svanberg som
driver det kommer bra in i jobbet - Jag kommer att be Olof
presentera laget pa kommande mote

Kommer att slappa testversion pa begagnade bocker

Problem med kopplingen mellan Kassa systemet och
Karappen
- Lost temporart men behover atgardas

Samarbetes diskussioner med CING har inletts for att ev. skapa
en "efterfoljare” till Karappen baserad den samma.

Forfradgan har gatt till Chalmers (via stiftelsen) hur Chalmers
kan bistd med stod for Karappen

CHALMERS
STUDENTKAR




Prel utfall 2022-2023 Koncernen exkl GSF

Nettoomsattning 182 593 327 kr
Fakturerade kostnader 54 584 kr
Rérelsens sidointiikter 1 810 447 kr
Intdktskorrigeringar -575 869 kr
Aktiverat arbete for egen rakning
Ovriga rérelseintikter 10 054 539 kr
SUMMA RORELSENS INTAKTER 193 937 028 kr
Kostnader fér varor, material och vissa kopta tjdnster  -65799 521 kr
Ovriga externa kostnader -52348 774 kr
Koncernen exkl. GSF Kostnader for personal, avskrivningar mm
RESULTAT FORE FINANSIELLA POSTER
Resuftat fr8n andelar i koncernféretag
Resultat frén dvriga virdepapper och lngfristiga ford
Ovriga ranteintiikter och liknande resultatposter
Rantekostnader och liknande resultatposter
SUMMA RORELSENS KOSTNADER
Bokslutsdispuositioner
Skatt
Redovisat resuitat

CHALMERS,
STUDENTKAR
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Prel utfall 2022-2023 Hela koncernen

Nettoomsiéittning 226 883 704 kr
Fakturerade kostnader 9003 368 kr
Rorelsens sidointékter 1810447 kr
Intdktskorrigeringar -576 075 kr
Aktiverat arbete for egen riakning
Ovriga rorelseintikter 10 632 608 kr
SUMMA RORELSENS INTAKTER 247 754 051 kr
Kostnader for varor, material och vissa képta tjéinster -67375905 kr
Ovriga externa kostnader -84 667 929 kr
Koncerpen Totalt Kostnader fir personal, avskrivningar mm -B7 230 175 kr
RESULTAT FORE FINANSIELLA POSTER
Resultat fr8n andelar i koncernféretag
Resultat frdn évriga vérdepapper och langfristiga ford
Bvriga ranteintikter och iknande resultatposter
Réntekostnader och liknande resultatposter
SUMMA RORELSENS KOSTNADER
Boksiutsdispositioner -3 261 377 kr
Skatt -1 562 158 kr
Redovisat resultat 7558187 kr

CHALMERS
STUDENTKAR




Projekt

Karappen
+ Se separat presentation

Fran foregdende protokoll

+ Lodpande vidareutveckling sker, tempot beror pa
efterfragan av funktioner och nyttan bade avseende
studentnytta och affarsnytta

Kommande steg innan arsskiftet ar att fa en forvaltning
som ar langsiktig
Vi haller oss inom de ekonomiska

- Upparbetat ca 2,5Mkr av de 5Mkr (4 ftggr+1Karen)

«  Planering av kommande steg pagar

Winningtemp - driftfas
HIPPOLY - driftfas

CHALMERS,
STUDENTKAR
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Utveckling

Uppkop/nyemission i GSFAB
«  Malsattning ar att detta skall under verksamhetsaret.
+  Forsta steget ar att fa fart pa detaljplaneprocessen
+  Stegtva ev. uppstart av Vardcentral genom Akademihéalsan.

Kapitalbehovet &r sa pass stort att det kommer att likvidtillskott | GSF-
konscenen

Profiluppdatering
+  Promotion klart
«  (TK har pabérjat sin uppdatering
» Restaurangen har pabérjat utrullningen av detta

Styra bolagen genom styrelsen och dess ordférande
«  Agardirektiven processen har gatt langsamt inget bokat eller inplanerat
+  Workshop den 10/10 ar en del i det langsiktiga

CHALMERS,
STUDENTKAR
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Kar relaterad info

* Vision/strategi for Studentkaren, kdrhuset samt Idrottshallen
behover organiseras och formaliseras for att vi skall ga i takt med
Chalmers.

* Arbete med Workkshop i olika konstellationer sker ca 50% avklarat
* Att forsta utkast pa rapport kommer i november

«  Mal att en 5-10 arsplan for visionen som ar koordinerad med
Chalmers klart till december 2022. Férankring och beslut under 2023

e Lansering av planen och malet planeras att ske pa ATKL {27april 2024}

» Effekter av vad att ha Johanneberg som enda Campusomrade for
Chalmers

* Arbetet fortgar inga nya beslut tagna

CHALMERS,
STUDENTKAR




Dotter Koncernen

GSFAB, KPV, FYSIKEN, AKADEMIHALSAN
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Goteborgs studenters foretagsgrupp

GSFAB
Solceller i drift pa taket av Gibraltargatan
Revisionsarbetet pagar

FYSIKEN
Foljer budget och ligger resultatmassigt 6ver budget

KPV

Avtal signerade for dovertagande férsaljning under oktober Inget att
rapportera, rullar pa

Akademihalsan Processen ar nu att:
Lokal fragan ej l6st

CHALMERS,
STUDENTKAR




Prel utfall 2022-2023 GSF- koncernen

Koncernen GSF

CHALMERS,
STUDENTKAR

¢

Nettoomsattning
Fakturerade kostnader
Rérelsens sidointdkter
Intdktskorrigeringar
Aktiverat arbete for egen rékning
Ovriga rorelseintikter

SUMMA RORELSENS INTAKTER

Kostnader for varor, material och vissa kipta tjanster

Ovriga externa kostnader
Kostnader for personal, avskrivningar mm
RESULTAT FORE FINANSIELLA POSTER

Ovriga rénteintikter och liknande resultatposter
Rantekostnader och liknande resultatposter

SUMMA RORELSENS KOSTNADER

Boksiutsdispositioner

Skatt

Redovisat resuitat

44 290 376 kr
8948 784 kr

~206 kr

578 069 kr
53817 023 kr
-1576 384 kr

-32319 155 kr
-17 613 948 kr
2307 536 kr
104 964 kr
-602 870 kr
~-51 509 487 kr

-932 799 kr

83 956 kr

960 786 kr




Framtida investeringar GSFAB - Koncernen
2022-2023

Akademihalsan

« Uppstart av Primarvard till studenter 15-20Mkr
« 7-8 Mkr 2024 eller 2025
« Ratt lage av lokalen ar en kritisk faktor

+ Vi kommer behdva begara en nyemission mot
bakgrund av detta.

Information och planering kan ske efter det att bada
Akademihalsans samt moderbolaget och huvudagaren
stallt sig bakom en eventuell uppstart av
Primarvard/Vardcentral i februari.

CHALMERS,
STUDENTKAR




Digitalisering &

karappen
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Digitaliseringstrender & mojligheter

Di%itz-_z_lisering gar fran att vara sidofunktioner till att inga i kdrnan av organisationer
och foretag

Fysiska produkter och tjanster revolutioneras eller ersatts av digitala
produktsubstitut och komplement
+ Vard, undervisning, upplevelseindustri, transporter, etc.

Med digitalisering som "verktyg” kan Chalmers Studentkar ta ytterligare ett steg mot
medlemsnytta i varldsklass, t.ex. genom att:
« Forenkla att komma in i studentlivet pa Chalmers fér nya teknologer & 6ka spridningen av

karens erbjudande
Koppla samman olika delar av karens och hogskolans erbjudande for att skapa storre nytta
och synergier
Skapa annu battre forutsattningar for engagerade och foretagen att skapa medlemsnytta
och ett rikt studentliv
Oka karens paverkanskraft inom och utanfér Chalmerssfaren

Effektivisera foretagens och karens organisation

CHALMERS,
STUDENTKAR
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Karappen som en del av en helhet

Nulage: Mdijlig framtid:

( Produkt X

STA

B . ar- Produkt
Karappen '_ P B

Digital
plattform
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STUDENTKAR




NULAGE

B
“ﬁ%‘@ CHALMERS
:@5 STUDENTKAR

SR Forr ff



Karappens utvecklingsprocess

Karens app-
team

Behov, idéer,
forbattringsforsiag,
etc. Identifieras och

prioriteras

CHALMERS,
STUDENTKAR

Losningsforslag

presenteras, Funktionaliteten User Acceptance
Karens appteam utvecklas Testing av Karen
ger go or NO-go

Prioriterade forslag
undersoks och
forfinas av HELO

* Exempel pa resultat fran undersékning, se bilaga 1
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Karappen: Nuvarande funktionalitet

Anvandartyper
(olaly
| | segmentering

Inloggning och | | Organisatorisk
autentisering hierarki

==

S for Onboarding Ladda karkort
arrangorer r

CHALMERS,
STUDENTKAR
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Ekonomi

- Arligt kostnad ca 1 mkr
« Total investering fram till idag (ca 1,5-2,0 ar): ~ 7,2 mkr
« Intaktskallor idag:

- Okad konsumtion fran karkort
+  GoBookGo (pa sikt)

CHALMERS,
STUDENTKAR
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Nuvarande organisation

VD/Bestallare
Mikael Gyllenhammar

Karens kommunikation UX (consultant)
Noélle Madsen Olof Svanberg

&
£
Karledningen
Gustav Ekelund (vAQ)
Erik Berg (HA)
Eimer Ahlstedt (vSO)

CHALMERS
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Forslag pa framtida organisation

@
=

Produktagare
Anstalld, 50 %

S

Solution Architect UX (consultant)
(consuitant) Olof Svanberg

G 0%,
)

Ovriga, t.ex. Idéella
engagerade

CHALMERS,
STUDENTKAR
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Styrgrupp/agare
VD, Karstyrelse, etc.

Referenspersoner och
grupper, t.ex.
karledning,
medlemmar,
kommunikation
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Produktvision: Utkast

Karappen skall vara en mojliggorare for ett livslangt
Chalmersengagemang och en mdétesplats for Chalmerister.

Vidare ska karappen fornya och utdka karens serviceutbud samt
knyta samman olika system som ar centrala for medlemmarna.

Slutligen ska karappen bidra till ekonomisk stabilitet och
organisatorisk effektivitet i karen.

CHALMERS,
STUDENTKAR




Behov & prioritering

- Uppna ekonomisk stabilitet ]
| dagslaget inbringar karappen inga intakter utover sekundara intakter fran t.ex. en
ev. okad konsumption inom ChSRAB. Karappen maste stabiliseras ekonomiskt och

borja bara sin egen kostnad.

Qka anvandarnyttan for nuvarande anvandare .
For att fortsatta vara relevant och inte bara leva pa "nyhetens behag” maste ny
funktionalitet som 6kar anvandarnyttan lanseras.

Utoka anvandargrupper _
Nuvarande fokus for appen ar endast medlemmarna, men infrastrukturen som

appen ar byggd pa erbjuder méjligheter att bredda anvandargrupperna. Detta i sin
tur skapar mojligheter till synergier och nya intaktskallor.

CHALMERS,
STUDENTKAR




Mojliga intaktskallor

Mal: Skapa en stabil ekonomisk situation for appen genom att identifiera majliga
(med)finansiarer for nya features och intaktsmajligheter genom forsaljning av tjanster/licenser

Hogskolan
+  Mojlig medfinansiar, licensintakter (vissa kontakter har tagits)

Stiftelsen

< Mojlig medfinansiar, licensintakter
Naringslivet

» Arbetsgivare

- Ovriga, t.ex. produktplacering

Medlemmar
+  Okade intdkter genom andra delar av karen

Alumner
» Individer - Licensintakter/medlemsavgifter
> CING - Mdjlig medfinansiar, Licensintakter

CHALMERS,
STUDENTKAR




Oka anvandarnyttan

Mal: Bibehall och nyrekrytera anvandare genom att gora karappen till det
sjalvklara valet for eventarrangérer och deltagare pa Chalmers

Anvandarnyttan ar det som driver anvandningen, dvs. anledningen till att
anvandarna fortsatter anvanda appen

Primart fokus inom detta omradet ar att fortsatta bygga features som bidrar till
ett rikare studentliv

Exempel pa prioriterade omraden for features:

« Forenkla for arrangérer
Oka tillgangligheten och upptackbarheten hos karens erbjudande och service

CHALMERS,
STUDENTKAR




Utoka anvandargrupper

Ma&l: Oka mojligheten till synergier och intakter genom att bredda
anvandarbasen utdver medlemmarna i ChS

Nuvarande anvandargrupper:
«  Medlemmar i ChS

Madjliga ytterligare anvandargrupper:
*  Alumner
* Nyantagna
+ Anstallda pa hogskolan
« Utomstdende utan koppling till Chalmers

CHALMERS,
STUDENTKAR




Risker & beroenden

« Beroende av hogskolans [T-infrastruktur och system for att skapa helhetsfléden

- Foretagsgruppens olika system ar ej designade for att anropa, dela data, och
"lyssna” pa varandra
« Karen ar och forblir beroende till vissa leverantorer (t.ex. HELO, Microdeb)

« Beroende pa utvecklingstakt sa behoéver utvecklarna hos HELO arbeta pa andra projekt
parallelit vilket begransar deras tillganglighet

CHALMERS,
STUDENTKAR
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Konkurrenter och produktsubstitut

« Appar for sociala medier och event (t.ex. Facebook)
« Appar for natverkande (t.ex. Facebook, LinkedIn)

+ Existerande system inom hégskolan for t.ex. kursutvardering
+ Positionera appen som ett komplement, ej en ersattning

CHALMERS,
STUDENTKAR
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% CHALMERS PROPOSITION

N 2023-09-27
‘~_£¥fr STUDENTKAR Karstyrelsen

Proposition 6 - Avveckla Chalmers
Studentkars IAESTE-kommitté

Board bill 6 - The dissolution of the student union committee “Chalmers Studentkdrs IAESTE-kommitté”

Ba kgru nd /Background

FuM beslutade forra aret att IAESTE skulle uppldsas som karkommitté och istdllet dvervaga att
fortsatta som en karférening, Karstyrelsen alades som féljd att till FuM2 23/24 1amna en
proposition om att upplésa kommittén,

Viktigt att notera ar att IAESTE annu inte uppnatt status for karforening. Vi har dock initierat
processen och vi anser att IAESTE valt att inte folja upp drendet. Fér att inte hamna i en situation
dar det bli allt for otydligt vad som ska goras sa anser vi att det dr bast att upplésa kommittén
och att IAESTE far aterkomma om det finns intresse att fortsatta som karforening.

Last year, FuM made the decision to dissolve IAESTE as a union committee. Furthermore, they were
advised to consider continuing as a student union society if they so desired. As a part of this process,
the Student Union Board was tasked with proposing a motion for the dissolution of IAESTE as a
committee during FUuM2.

it is crucial to emphasize that IAESTE has not yet achieved the status of a student union society.
Consequently, we await further communication from IAESTE in order to proceed. In alignment with
FuM's decision, we have chosen to move forward with this motion. IAESTE is encouraged to initiate
contact with us should they wish to pursue the process of attaining student union society status.

Bilagor / Appendices

Inga bilagor foreligger.

There are no appendices available.
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CHALMERS PROPOSITION
{27 STUDENTKAR sroyrelsen

Karstyrelsen

Yrkande / Motion

Med ovanstdende som bakgrund yrkar karstyrelsen
att stryka Chalmers Studentkars IAESTE-kommitté fran reglementet under 15:1.
stryka punkt 15:3j - Chalmers Studentkars IAESTEkommitté i reglementet.

stryka Chalmers Studentkars IAESTE-kommitté fran listan éver kommittéer i punkt
18:7m - Kommittébdssan i reglementet.

to remove Chalmers Studentkdrs IAESTE-kommitté from 15:1 in the regulations.
remove item 15:3 - Chalmers Studentkdrs IAESTEKommitté from the regulations..

remove Chalmers Studentkdrs IAESTE-kommitté from 18:7m in the regulations.
Karstyrelsen genom, / The Student Union Board through,

David Hedgren,
Utbildningsenhetens ordférande 2023/2024
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Interpelation 1 - Involvement on West
Pride

Background

Chalmers took the decision of not renewing their sponsorship of West Pride on 2023 indicating that
the participation of Chalmers employees was quite low and that the money could be used in more
impactful actions. Unable to find other ways to use the money Chalmers backtracked on their decision
and finally sponsored West Pride on 2023.

On the other hand the Chalmers Student Union and the student body at Chalmers has always have
quite a strong participation at West Pride’s Parade in the past including the presence of the standard
bearers. On 2023, during West Pride the organization pointed to the place where the Chalmers
students were when asking for the “Chalmers” place at the parade.

From the above, it is quite clear that while the faculty might not be so involved on the parade, the
student body is making Chalmers’ sponsorship crucial to make it happen. This could provide a strong
argument for Chalmers to keep their sponsorship in the future.

Fragor (Questions)
In light of the foregoing, the undersigned ask

whether the Chalmers Student Union sponsors West Pride directly.

how did the Chalmers Student Union obtain a place at the parade.

whether the Chalmers Student Union benefits indirectly from Chalmers’ sponsorship of West
Pride. b

Independent candidate 2 through,

Francisco Blas Izquierdo Riera
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Interpelation 2 - On the possibility of
dual section membership

Background

At the last KU meeting, the question of dual section membership was raised. In the ongoing
discussions at least two reasons for such a need stood out:

1. Students actively involved in a section who have seen their section changed due to their
choice of Master-level studies.

2. Doctoral section students not having any premises assigned.

The benefits of investigating the possibility of benefiting from the membership of two sections stood
quite clear in both cases.

In the first case, the students could still remain actively involved in their prior section’s committees
and associations. This would benefit the old section by ensuring the student still helps it thrive and
the student itself by making it easier to keep contact with their old colleagues.

In the second case, PhD. students could participate of activities at the section with the same students
they usually work with as part of their departmental duties. This would benefit the students of the
receiving section as they would be able to access the knowledge and experience of the PhD. students
working in their same academic area and would benefit the PhD. students by providing them a better
chance of taking part on the student life, culture and traditions at Chalmers. This would likely also
help reduce the perceived distance between PhD. and undergraduate students at Chalmers.

Dual section membership introduces other risks. In particular, such members might be able to vote at
two different general assemblies and apply for leadership positions at both sections. This would open
the door to takeovers if students abused this approach. It is therefore understandable that a member
of two sections should only keep the rights to vote at the general assembly of and apply for leadership
positions at their primary section. That is the one to which they would be assigned by virtue of their
current studies.

Nevertheless, before a formal proposal is presented on this matter, prior research on the possibilities
available is needed.

Fragor (Questions)
In light of the foregoing, the undersigned ask

why  is membership on two sections not allowed currently.

what would be the restrictions for a student becoming a member of two sections.
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would be the restrictions for allowing a student to access a second section premises and
participate of its activities and societies.

would be the restrictions for allowing a student to pay the membership fees of a second
section to either become a member or at least being able to access a second section premises
and participate of its activities and societies.

other rules and regulations should be taken into account and by who when analyzing the
possibility of having a member of a section be a member of or at least be able to access a
second section premises and participate of its activities and societies.

Independent candidate 2 through,

Francisco Blas Izquierdo Riera
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Member bill 1 - Moving the election of

the Election committee

Background

The Election Committee 2023 were elected on FuM 3 in November 2022. After being elected we had a
handover in December and then we all went on holiday until we started working towards the
candidate registration after the exams by the end of January. We felt that there was little time for
handover, teambuilding and proper planning as the registration opened just one month later. By then
we had to have all marketing of the candidature ready as well as a plan for the rest of the election,

something we felt we didn’t have time for.

Yrkande (Motions)

In light of the foregoing, the undersigned move:
that The Election Committee be elected at FuM2 2023

that the following sentence be moved from 6:9 to 6:8 in the constitution:

e for innevarande verksamhetsar viilja valnimnd enligt 9:1

and the reference to 9:1 is changed to 9:2

The Election Committee 2023 through

David Winroth Arvid Nyberg
Election Committee 2023 Election Committee 2023
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